ROTHESAY
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Monday, March 31, 2025
5:00 p.m.
AGENDA

APPROVAL OF AGENDA

Municipal Capital Borrowing Board - Intergenerational Complex Phase 2

28 March 2025 Memorandum from Treasurer MacDonald
NEXT MEETINGS
Regular meeting Monday, April 14, 2025

ADJOURNMENT
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ROTHESAY

MEMORANDUM ‘ /)
L%"f IUNL‘D’-_“"J/\“p ‘
TO : Mayor and Council
FROM : Doug MacDonald, Treasurer
DATE : March 28, 2025
RE ; MCBB Application

Recommendation:

The following motions are required to support the Rothesay Intergenerational Centre —
phase 2:

RESOLUTION FOR APPLICATION TO MCBB

Be it resolved that the Municipality of ROTHESAY submit to the Municipal Capital
Borrowing Board an application for authorization to borrow money in an amount not to
exceed $5,500,000 for the following:

Purpose Term Amount
NAME OF FUND: Recreation

Rothesay Intergeneraltional Centre — phase 2

Machinery and equipment 10YRS $2,000,000
Building 20YRS 3,500,000

RESOLUTION FOR APPLICATION TO MCBB

Be it resolved that the Municipality of ROTHESAY submit to the Municipal Capital
Borrowing Board an application for authorization to borrow money in an amount not to
exceed $5,000,000 for the following:

Purpose Term Amount
NAME OF FUND: Recreation

Rothesay Intergeneraltional Centre — phase 2

Interim Financing 3YRS $5,000,000



ROTHESAY

TO: Mayor & Council ~ 2025March31SpecialSessionFINAL_003
FROM: Doug MacDonald

RE: MCBB Borrowing Application -2- March 25, 2025

Background

The purpose of the borrowing application is to demonstrate to the Municipal Capital
Borrowing Board (“MCBB") that the town has the financial capacity to finance the
renovations to the Rothesay Arena necessary to accommodate its transition to the
Intergenerational Centre.

As part of the application process we must submit our financial projections for the next
five years indicating the effect on Town expenditures, debt levels, property tax rates, etc.
assuming all items in the capital plan proceed. We must demonstrate our capacity to
fund the projects as planned.

| have attached the draft “Debt Profile and Budget Projections” that will be submitted in
support of the debt application.

The estimates completed for budget purposes are preliminary and will be finalized once
construction engineering is completed. Therefore, the debt application provides a
contingency should the estimates differ from the preliminary amounts. The Town is not
obligated to borrow the full approved amount and we will only incur actual debt based
upon the final contract awards.
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ROTHESAY

GENERAL FUND: DEBT PROFILE & BUDGET PROJECTIONS
2025March31SpecialSessionFINAL 006

Prepared By Douglas MacDonald Variables Projections
Hearing Date: 12-May-25 CF&E Grant (See Note*)
Non-tax Revenues 2.00%
Other Exps 5.00%
Interest Rate: 5.00% Municipal Tax Base 4.00%
('000) ACTUAL BUDGET ****PROJECTIONS ****
2023 2024 2025 2026 2027 2028
REVENUE
NON-TAX REVENUE $1,155 $696 $764 $779 $795 $811
COMMUNITY FUNDING & EQUALIZATION GRANT (*) 105 79 52 26 0
OTHER GRANTS 1,238 52 47 50 50 50
OTHER TRANSFERS 1,183 549 600 600 600 600
SURPLUS 2ND PREV YR 274 129 109
TOTAL REVENUE $3,954 $1,504 $1,572 $1,455 $1,445 $1,461
WARRANT $20,124 $22,262 $23,655 $24,414 $25,499 $26,752
EXPENDITURE
DEBT COST $846 $938 $876 $988 $1,090 $1,338
CAPITAL FROM BUDGET 5,722 4,250 5,400 5,000 5,000 5,000
WATER COST TRANSFER 330 335 335 340 340 340
TRANSFER TO RESERVE 1,026 150 0 0 0 0
OTHER EXPENDITURES 16,045 18,093 18,616 19,542 20,514 21,535
DEFICIT - 2ND PREVIOUS YEAR 0 0 0 0 0 0
TOTAL EXPENDITURE $23,969 $23,766 $25,227 $25,869 $26,944 $28,213
SURPLUS (DEFICIT) $109 $0 $0 $0 $0 $0
MUNICIPAL TAX BASE $1,691,074 $1,870,789 $2,021,828 $2,102,701 $2,186,809 $2,274,282
TAX RATE $1.19 $1.19 $1.17 $1.1611 $1.1660 $1.1763
DEBT COST PROJECTION 2023 2024 2025 2026 2027 2028
PRESENT DEBT SERVICE COST $831 $882 $818 $603 $446 $436
INTERIM FINANCING & OTHER CHARGES 15 56 58 100 100 75
YEAR RATE TERM AMT
REFINANCING
MFC BG18 2027 5.00% 5 $10 2
MFC BX18 2040 5.00% 10 $286
O/S AUTHORITY
MO22-0018 2022 5.00% 20 $225 18 18 18
MO22-0018 2022 5.00% 5 $25 6 6 6
MO23-0015 2023 500% 15 $2,180 210 210 210
MO23-0015 2023 5.00% 5 $220 51 51 51
PLANNED BORROWING
Application 2026 5.00% 10 $2,000 259 259
Application 2027 500% 20 $3,500 281
PLANNED BORROWING 2027 5.00% 15 $0
PLANNED BORROWING 2028 5.00% 0 $0
PLANNED BORROWING 2029 5.00% 0 30
PLANNED BORROWING 2030 5.00% 0 30
TOTAL DEBT SERVICE COST $846 $938 $876 $988 $1,090 $1,338
2023 2024 2025 2026 2027 2028
MUNICIPAL ASSESSMENT $1,627,341  $1,802,936 $1,947,722 $2,025,631 $2,106,656 $2,190,922

BORROWING LIMITS:

Annual - 2% of Municipal Assessment
Cumulative - 6% of Municipal Assessment

$ 36,059
$ 108,176

This analysis represents council's budget projections and the impact of future borrowing from 2024 to 2027. Council members are aware of
this information and have been fully advised of the impact of this borrowing on the current tax rate.

Date

Clerk/Administrator/Treasurer/Manager/Director General
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