Town of Rothesay

Land Acknowledgement

We would like to respectfully acknowledge that our town of Rothesay exists on the
traditional lands of the Wolastoqiyik / Maliseet and Mi’Kmaq whose ancestors,
along with the Passamaquoddy / Peskotomuhkati Tribes / Nations signed Peace
and friendship Treaties with the British Crown in the 1700s.

We respectfully acknowledge that The United Nations Declaration of the Rights of
Indigenous Peoples (UNDRIP) was adopted by the United Nations on September 13,
2007 and enshrined in law in Canada by Parliament on June 21, 2021 as Bill C-15.

We respectfully endorse the Calls to Action of the Truth and Reconciliation

Commission of 2015 as it applies to our Municipal Government of the town of
Rothesay.

- presented by the Honourable Graydon Nicholas
September 13th, 2021




ROTHESAY N oo

COUNCIL MEETING
Town Hall Common Room A

Monday, March 10, 2025 VR

Qk, A5 >
7:00 p.m. N

PLEASE NOTE: Electronic means of communication may be used during the meeting.

Public access to the livestream will be available online:
https://www.youtube.com/(@RothesayNB/streams

1. CALL TO ORDER
2.  LAND ACKNOWLEDGEMENT
3. APPROVAL OF AGENDA

4. ADOPTION OF MINUTES
» Regular Meeting 10 February 2025

5.  DECLARATION OF CONFLICT OF INTEREST

6. OPENING REMARKS OF COUNCIL

7. DELEGATIONS

7.1 Kennebecasis Regional Police Force (KRPF) Chief Gourdeau (see Item 13.1.1)
7.2 Fundy Regional Service Commission (FRSC) CEO Ouellette (see Item 13.1.2)

8. CONSENT AGENDA

8.1 27 February 2025 Letter from ice-fisher RE: Please reconsider Renforth decision
8.2 28 February 2025 Email from ice-fisher RE: Barricades
8.3 3 March 2025 Email from Minister Dornan RE: KV Health Clinic

9. CONSIDERATION OF ISSUES SEPARATED FROM CONSENT AGENDA

10. CORRESPONDENCE FOR ACTION

10.1 18 February 2025 Letter from Horizon Health RE: Family Health Teams
Refer to the CAO
10.2 25 February 2025 Letter from resident RE: Church/Grove/Hampton Traffic Lights

Refer to the Works and Utilities Committee

11. REPORTS

11.0 March 2025 Report from Closed Session

11.1 12 December 2024 Fundy Regional Service Commission (FRSC) meeting minutes
18 December 2024 FRSC meeting minutes

11.2 9 October 2024 Kennebecasis Valley Fire Department (KVFD) Board meeting minutes
31 August 2024 KVFD Statement of Expense with Budget Variance
30 September 2024 KVFD Compliance Report
9 October 2024 KVEFD Fire Chief’s Report
September 2024 KVEFD Response Report

12 February 2025 KV EMO Emergency Management Program


https://www.youtube.com/@RothesayNB/streams
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ROTHESAY
Regular Council Meeting
Agenda -2- 10 March 2025
11.3 15 January 2025 Kennebecasis Public Library (KPL) Board meeting minutes
15 January 2025 KPL Librarian’s Report
11.4 22 January 2025 Kennebecasis Regional Joint Board of Police Commissioners

(KRJBPC) meeting minutes
26 February 2025 KRJBPC Chief’s Report

5 March 2025 KRPF Building Expansion Update

11.5 31 December 2024 RCMP J Division Quarterly Report Q3

11.6 31 January 2025 Draft unaudited Rothesay General Fund Financial Statements
31 January 2025 Draft unaudited Rothesay Utility Fund Financial Statements
20 February 2025 Draft Finance Committee meeting minutes

» Kennebecasis Trail Association

» Shining Horizons Therapeutic Riding Association
11.7 14 February 2025 Parks and Recreation Update
11.8 February 2025 Monthly Building Permit Report
11.9 5 March 2025 Capital Projects Summary

12. UNFINISHED BUSINESS

TABLED ITEMS

12.1 Rothesay Arena Open House (Tabled September 2021)
No action at this time

12.2 Private Lanes Policy (Tabled July 2022)
No action at this time

12.3 Marr Road/Chapel Road signalization (Tabled April 2024)
No action at this time

12.4 Draft by-law amendments RE: Consumer Fireworks (Tabled September 2024)
No action at this time

13. NEW BUSINESS
13.1 BUSINESS ARISING FROM DELEGATIONS
13.1.1 Kennebecasis Regional Police Force (KRPF)

10 March 2025 Verbal Report from Chief Gourdeau
13.1.2 Fundy Regional Service Commission (FRSC)
10 March 2025 Presentation
DEVELOPMENT
13.2 Urban Agriculture in Rothesay
25 February 2025 Report prepared by DPDS Reade

13.3 14-16 Watercrest Lane
27 February 2025 Report prepared by DPDS Reade
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ROTHESAY
Regular Council Meeting
Agenda -3-
OPERATIONS
13.4 Rooftop HVAC Unit Replacement — Master Drive Works Facility
5 March 2025 Report prepared by CAO McLean
RECREATION
13.5 R2025-001A: Arthur Miller Upper Field Turf Replacement
10 March 2025 Report prepared by DRP Jensen
13.6 R2025-001B: Arthur Miller Upper Field Drainage Work Tender
10 March 2025 Report prepared by DRP Jensen
COUNCIL
13.7 NB Power Information Session
10 March 2025 Verbal Report from Councillor Boyle

13.8 Made in Canada First Procurement Policy
5 March 2025 Memorandum from Deputy Mayor Alexander

14. NEXT MEETING
Regular meeting Monday, April 14, 2025 at 7:00 p.m.

15. ADJOURNMENT

10 March 2025
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2024/2025 FRSC WORK PLAN

Town of Rothesay Council

March 11, 2025



2025March100penSessionFINAL_013



2025March100penSessionFINAL_014

FRSC MANDATE

The FRSC is committed to responsible service delivery that provides equitable access to programs and services for
residents across the region. Guided by the principles of sustainability, enhanced quality of life, accountability and

continuous improvement, the Commission is responsible for:

W0

e )
\ o A\

Solid Waste Community Planning Regional Public Regional
Management & Building Inspection Safety Transportation
3 /M
N dh il

Community Regional Economic Development

Development Facilities & Tourism Promotion
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2024 WORK PLAN: BY THE NUMBERS

From the 74 actions slated to be completed in 2024: Projects Completed by Year

57

Complete: 57 (77%)
Active: 17 (23%)
Pending: 0

36

2024 2023
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2024 WORK PLAN: Impacts

Height Augmentation for Crane
Mountain Landfill

Oversight and evaluation of regional
facilities performance and
expenditure

Enhanced engagement with
stakeholders, partners and customers

Researching new mandates and
defining areas of regional alignment
and opportunity

Supporting 2029
Canada Games Bid

Advocating for the interest of the
Fundy Region and maximizing
provincial investment into the FRSC
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2024 Regional Summit

> 79 leaders from across the Fundy Region gathered for an afternoon of
collaboration, engaging discussions, and expert insights on regional

growth.

> A diverse lineup of speakers shared perspectives on governance and
regional collaboration, including Donna Reardon (Mayor, City of Saint
John), Jacques Dubé (former CAO, Moncton & Halifax), and Tracy Bell
(Executive Director, Wallace McCain Institute), with The Honourable

Minister Kennedy in attendance.

> A workshop structure on new mandate areas gathered feedback to

help shape FRSC's work and strategic planning.




2025 FRSC WORK PLAN
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FRSC Board of Director's 2025 Priority Focus

Develop a two-way agenda between the FRSC & local communities, to ensure ongoing synergy between local & regional efforts.

Deliver regional-based value to highlight and demonstrate the impact of regional strength in the Fundy Region.

The Region must come together not only for new service outcomes but also to identify efficiencies, new revenue sources & cost savings.
FRSC leadership has developed a strong collaborative foundation over the years, and we must build upon this success.

The broader family of partners within the FRSC are instrumental in advancing the vision and values of the Region, including regional
facilities, Envision Saint John, local councils, local staff, & partners.

The legacy and momentum established by the current FRSC leadership must extend into any future political change (local, provincial,
federal).

The impact of regional collaboration should not only be reported but celebrated by the Fundy Region.
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Statistics on 2025 FRSC Work Plan

DEPARTMENT
4 O projects 20%  Solid Waste
scheduled for W 18%  Corporate
2025 B 15% Community Development

15% Regional Facilities

13% Regional Public Safety
M 10% Community Planning & Building Inspection
B 10% Public Safety

projects
scheduled for
2026

CATEGORY OF PROJECT

25% Investigate

considerations for B 15%  Governance Improvement
the upcoming Fundy B 13%  Continuous Improvement
7 Regional Strategy 13% Customer Service Enhancement
review 13% New Service/Program

10% Capital
5% Advocate
5% Public Engagement/Outreach
3% Partner
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2024 FRSC OPERATING & CAPITAL BUDGETS

‘ MANDATE AREA
54% Solid Waste
23% Regional Facilities
15% Economic Development and Tourism Promotion

3% Community Development

3% Planning & Building Inspection
2% Regional Transportation
1% Regional Public Safety




2025 WORK PLAN:

Big Moves

COMMUNITY

DEVELOPMENT

Implement findings from the Community
Development Needs Assessment.

Support the development of regionally aligned
local standards, and bylaws, and support
education in improving outcomes for the

unhoused.

PLANNING & BUILDING
INSPEC

ECTION

Delivery of background and initial research for

Fundy Rural District Rural Plan.
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REGIONAL PUBLIC
SAFETY

Pursue a Regional Risk Assessment to
identify cross-regional priorities, regional
alignment and inform actions for public
safety organizations, local communities &
the FRSC.

REGIONAL FACILITIES

Advance the Canada Games Aquatic Center

Enhancement Project to the Class A Design

& accessing federal and provincial funding.

REGIONAL TRANSPORTATION

Review and develop recommendations that address
the safe and efficient movement of goods by rail.
Collect data, assemble design, and develop feasibility
plan for introduction of expanded & enhanced
regional transportation services.

Map-out alternatives for 2025/2026 Regional

Transportation Pilot Project.

SOLID WASTE

Net-Zero Solid Waste Strategy Development &
Adoption
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2025 WORK PLAN:

Driving Further Impact

CORPORATLE REGIONAL FACILITIES
« Facilitate engagement to develop recommendations for needed adjustments to Fundy » Undertake regional facilities cost-sharing formula review
Regional Strategy. and develop recommendations.

« Consult and develop regional Climate Mitigation and Adaptation Strategy, to maximize the <+ Develop regional sport and wellness roundtable

delivery of existing local plans and build alignment on regional outcomes. (conditional on GNB funding).

SOLID WASTE PLANNING & BUILDING REGIONAL TRANSPORTATION
| NS P

I
N ECTION

« Creation of new Regional Solid Investigate interest and funding opportunity for image
» Assess impact and value of existing regional

capturing enforcement in Fundy Region.

Waste Public Engagement

Committee. enforcement pilot & build recommendation on

next steps.
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2026 WORK PLAN ITEMS

DRAFT 2026 PROJECT PLAN

Community Planning Resource Sharing Initiative

Public Safety Capacity Sharing Strategy

Public Safety Emergency Response Standardizations

Regional Facilities Structure and Responsibilities Best Practice Investigation
Customer service review and standardization

Community Planning Workshop - Affordable Housing

Share the Road Campaign

Investigate Platform/Medium for Inter-Local Government/Rural District Interactions
Benefits review for FRSC Employees

Public Safety Emergency Response Standardizations

Public Safety Mutual Aid Agreements Review

Clarity on Managing Facility Expenditures in times of Deficit or Surplus
Regional Facilities Oversight and Performance Evaluations

Regional Facilities Structure and Responsibilities Best Practice Investigation

Public awareness campaign: FRSC

Community Development Dashboard
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2026 WORK PLAN ITEMS

DRAFT 2026 PROJECT PLAN

Establish platform across planners & development officers in the Fundy Region to identify trends, invite professional growth, resolve common challenges & pursue collective
opportunities

Investigate and Support Cross-Provincial Review on Rural Districts
Develop plan for increased FRSC Transparency/Disclosure opportunities

Update Committee Terms of Reference

Online banking - Authorization and Implementation

Investigate Cross Agency Collaboration Opportunities to build alignment & invite cost-savings

Develop and release regional facilities enhanced usage program for members & residents

Extended Producer Responsibility Program Payment Equalization

Development and publication of Solid Waste Customer Service Web-Based Interface

Assemble a Communications Strategy to articulate expectations in our efforts to engage with various audiences and customers
Delivery of recommendation and adoption of Fundy Rural District Rural Plan

Regional Public Safety Asset and Resource Optimization Strategy; Advancing Interoperability, Shared Services, Training, and Infrastructure
Pursue Bag Limit Initiative Stage 1, with the intention of advancing diversion, customer service, and member cost saving
Working with partners and committee, develop regional facilities value proposition to advance the impact and reach of facilities
Investigate regional trail connectivity and expansion interest and funding availability
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FUNDY REGIONAL STRATEGY:
Possible Updates

Investigate RSCs role in

supporting provincial regulatory

roles that could become

transferred locally or regionally,

RSC's role in building more including Fire Marshall and

RSC's role in preparing the structural alignment Electrical Inspector

Fundy Region for when the

RCMP intends to retreat from FRSC's role in supporting a holistic local government approach to healthy

community policing (by 2032) communities, and driving response and improvements from health-related

authorities and partners




2025March100penSessionFINAL_027

Advancing Regional Value and Impact

ldentifying when local needs would benefit from

regional lens. FRS ( Monthly
Help populate focus for 2026, to inform 2026

FRSC Budget.

Newsletter:

Participate in feedback on upcoming update to Stay connected and up to

Fundy Regional Strategy. date with the latest news,
2025 Fundy Regional Summit (Fall 2025). updates, and initiatives
Cost saving and new revenue streams: a new from FRSC.

space and opportunity.



APPENDIX
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A. 2025 FRSC WORK PLAN

O Big moves for the FRSC O Opportunity for new service impact

DRAFT 2025 PROJECT PLAN

SERVICE AREA

CATEGORY

ORIGIN

Pursue Community Development Affordable Housing Advocacy

Consult and develop recommendations as a result of the Community Development Needs Assessment, guiding the
FRSC within this mandate and delivering tangible value to FRSC members

Evaluating initial impact of social mandate for the Fundy Region, develop recommendations for future engagement
and impact of FRSC within this mandate

Support the development of regionally aligned local standards, bylaws and supporting education in improving
outcomes for the unhoused

Working with partners from across the region, develop enhanced regional capacity for food security through a
regional bulk food purchasing model

Bring together regional partners to a Symposium within the field of Community Development to identify regional
priorities, alignment and maximizing impact for local communities.

Introduce community planning and building online payment option for customers
Building and planning service awareness and education campaign for residents of participating communities

Delivery of background and initial research for Fundy Rural District Rural Plan

Assess impact and value of existing regional enforcement pilot and build recommendation on next steps (if necessary)

CcD

CcD

CcD

CD

CD

CD

CP & BI

CP & BI

CP & BI

CP & BI

Customer Service Enh.

Investigate

Investigate

New Service/Program

New Service/Program

Public
Engagement/Outreach

Customer Service Enh.
Customer Service Enh.
Investigate

New Service/Program

Regional Strategy

Regional Strategy

Committees

CAQO's

Partners

Regional Strategy

Public Request
Regional Strategy
Regional Strategy

CAQO's
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A. 2025 FRSC WORK PLAN

O Big moves for the FRSC O Opportunity for new service impact

DRAFT 2025 PROJECT PLAN

SERVICE AREA

CATEGORY

ORIGIN

Work with partners to develop policies and procedures for local communities to encourage the support of Canadian
products, services & goods

Development and release of new corporate dashboard
Adjust prior Asset Retirement Obligation analysis now incorporating longer lifespan of Crane Mountain Landfill

Update Procedural Bylaw, aligning with recent provincial regulations
Facilitate engagement to develop recommendations for needed adjustments to Fundy Regional Strategy

Consult and develop regional Climate Mitigation and Adaptation Strategy, to maximize the delivery of existing local
plans and build alignment on regional outcomes

Host annual regional summit 2025 to support priority setting and engage member councils, committees & partners

Advocate to GNB for Enhanced Public Safety Funding for service providers across FRSC members
Establish Regional Fire Working Group
Establish Regional Policing Working Group

Pursue a Regional Risk Assessment to identify cross regional priorities, regional alignment and inform actions for
public safety organizations, local communities & the FRSC

Corporate
Corporate
Corporate

Corporate

Corporate

Corporate

Corporate

PS
PS
PS

PS

Continuous Imp.
Continuous Imp.
Continuous Imp.

Governance Imp.

Governance Imp.

Investigate

Public

Engagement/Outreach

Advocate
Governance Imp.

Governance Imp.

Investigate

Board of Directors
Regional Strategy
Regulatory Req.

Board of Directors

Board of Directors

Regional Strategy

Board of Directors

Committees
Board of Directors

Board of Directors

Regional Strategy
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A. 2025 FRSC WORK PLAN

O Big moves for the FRSC O Opportunity for new service impact

DRAFT 2025 PROJECT PLAN SERVICE AREA CATEGORY ORIGIN
Advocate for Enhanced Funding for Regional Facilities RF Advocate Board of Directors
Advqncg the Ca)nada Games Aquatic Center Enhancement Project to the Class A Design & accessing federal and RE Capital Board of Directors
provincial funding
Develop regional facilities reserve capacity operating procedure for ratification RF Continuous Imp. Committees
Undertake regional facilities cost-sharing formula review and develop recommendations RF Continuous Imp. Board of Directors
Facilitate dialogue on equity and ownership considerations associated with Fundy Regional Facilities RF Investigate Committees
Develop regional sport and wellness roundtable (conditional on GNB funding) RF Partner Other
Roll-out awareness, resources & engagement to members and the public to advance Sustainable Transportation Week RT Customer Service Enh. | Committees
Review and develop recommendations that address the safe and efficient movement of goods by rail RT Customer Service Enh. | Other
Collect da’ga, assemble design, and develqp feasibility plan for introduction of expanded & enhanced regional RT Investigate Committees
tranportation services for members & residents
Investigate interest and funding opportunity for image capturing enforcement in Fundy Region RT Investigate Committees
rI\r/]lZL{;—SS:SaI’cernatlves for 2025/2026 Regional Transportation Pilot Project to respond to needs being raised by FRSC RT Investigate Committees




A. 2025 FRSC WORK PLAN

O Big moves for the FRSC O Opportunity for new service impact

DRAFT 2025 PROJECT PLAN

Permanent and Temporary Capping Projects - Cell 8

LFG Solar Pump Water Removal Project

Construction of Maintenance Building

Creation of new Regional Solid Waste Public Engagement Committee
Net-Zero Solid Waste Strategy Development and Adoption

Pursue Landfill Gas Utilization Study

Envirosuite Implementation and Integrations

Introduction of Crane Mountain Economic Development Funding Program
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SERVICE AREA

Solid Waste

Solid Waste
Solid Waste
Solid Waste
Solid Waste
Solid Waste
Solid Waste

Solid Waste

CATEGORY
Capital

Capital

Capital

Governance Imp.
Governance Imp.
Investigate

New Service/Program

New Service/Program

ORIGIN
Regulatory Req.
Staff
Staff

Board of Directors
Regional Strategy
Staff

Board of Directors

Board of Directors
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Madam Mayor and Councilors

First, | want to thank you for your service and dedication to residents of Rothesay. Taking on that role
means countless hours and sometimes sacrificing personal and family time. | know that sometimes the
decisions you make are not easy or popular.

| wanted you to know that yesterday Wednesday February 26 | removed my little ice fishing shack from
the Renforth Wharf area. Not a big event for anyone but for my wife and | realized it maybe for the last
time. This season was extremely difficult as we had to walk from the Bill McGuire Center through deep
snow and difficult walking. For an old fat guy and both of us in our 60’s and it was a challenge. In years
past there was always a plowed path we could drive out on or if we were lucky enough to get a parking
spot close to the wharf a quick walk.

We have been coming from Sussex for 23 plus years to this little village on the ice and have great
memories of our kids, grandchildren and friends fishing, some for the first time. We have stories of
people(retired RCMP Officer) getting so excited when catching a fish and jumping up too quickly and
losing the cell phone down the hole. There was even an occasion when | got a double (two fish on the
line) and | knocked my portable radio off the shelf and into the hole. | could have saved the radio but
didn’t want to lose my catch. Yes, | fished the radio out with a large magnet. My wife and | have had
people from all over the world stop by our shack and the next thing they are in the seat trying ice fishing
for the first time, with my wife making them hot apple cider. They were amazed that this little village was
sitting out on the ice. They have mentioned that they had never been to a place before where people
would venture onto the ice in cold weather and have so much fun.

One more aspect we need to consider is the mental health crisis that existed before covid 19 and now
has gotten worse. | had a 42-year career at and when | was working out of the in
Saint John my wife would drive me every Friday at lunchtime and leave me for the afternoon fishing until
she headed home from work at 5pm. | can tell you

those times were medicine to my soul. In recent years our annual ice fishing derby day on Family Day has
been to raise funds to help people needing some help with counselling. This fund raiser is run by a young
man and his family. Let me tell you when you have young people with such a caring
heart for people you encourage that. He is making his community better.

Now having said all that | agree that some people do not take this privilege seriously. This year and in
other years | have seen people on the ice way too soon. The problem with that is we can’t legislate
common sense. The solution isn’t to ban everyone. Example today we still have some drivers that think it
is ok to drink and drive. We then don’t ban everyone from driving, but we punish those that do.

In the past we had an ice fishing association. It worked better than how it is going today. But the
association was powerless to stop people from acting for the best interest of the community. Part of the
solution is to have the local police department show up unannounced and do some checking. We need
the Fisheries Officers down on the ice more than just the day CBC news is there. Regular visits from
those folks would put a stop to some of the bad behaviors. | have no problem with them giving tickets to
violators because many of us follow the laws and cherish the privilege to fish there. Maybe another
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solution is to put a gate up preventing cars and trucks from going onto the ice until there is at least 12
inches of ice. | am sure there are other options than a total ban on people driving onto the ice.

Thank you for reading this. The people of the ice village want to work with you. Just one more small note
| read an article in the news that said people should only be using pop-up tents to fish out of. My only
comment is “l am like an old dog | don’t like to be cold or wet anymore” The woodstove in my hard shack
is a comfort on these old bones!!

Your town has a little gem that is the envy to many, don’t bury it. This village has been enjoyed by people
of all ages. If you get a chance to see the CBC Land and Sea episode, please watch.

https://gem.cbc.ca/land-and-sea-network/s20

Thank you for your time


https://gem.cbc.ca/land-and-sea-network/s20
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From:

Sent: Friday, February 28, 2025 10:03 AM

To: matthewalexander@rothesay.ca; billmcguire @rothesay.ca; davebrown@rothesay.ca; helenboyle@rothesay.ca;
peterlewis@rothesay.ca; donshea@rothesay.ca; nancygrant@rothesay.ca; brettmclean@rothesay.ca;
tiffanymackayfrench@rothesay.ca; rothesay@rothesay.ca

Subject: Re: Barricades

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

On Fri, Feb 28, 2025 at 9:57 AM wrote:

Good Morning Mayor and Council,

After seeing the upcoming weather forecast and speaking with an officer from the Department of
Fisheries and Oceans, I’m hoping you can announce that the barricades could be opened on Monday
and Tuesday. This would be extremely helpful given the upcoming week ahead. We need to know in
advance. We don’t all have the opportunity to watch the town’s FB to see when the announcements are
made last minute like that. Please understand that there are too many shacks to remove in just one day
and that the shoreline becomes messy fast in warmer weather so we need to get them moving ahead of
the warmer weather. I’d like to take mine off at 4:00 on Monday if possible. Maybe you can make the
hours from 10-6 so some who work can get there and get their shacks off. | couldn’t get there for your
first opening as not only was it a last minute thing but also because | worked that day and couldn’t get
there before 4:00 on that day. Shacks will sink on Wednesday and Thursday. It’s a Deja vu of last year.
That amount of rain will leave shack owners scrambling. Please know that | will not be taking a vehicle
out there. | just need the barricades moved. | hope you understand the need at this point. If cars driving
there is the problem, then maybe the police force can monitor similar to how they’ve been monitoring
parking all season.

We are definitely stuck behind your barricades and really don’t want any environmental impact by not
being able to get out. | remember council saying that the barricades would come off at first thaw. We
need you to stick to your word here.

Thanks,
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From: Dornan, John Hon. (DH/MS) <John.Dornan@gnb.ca>

Sent: Monday, March 3, 2025 10:58:13 AM

To:

Cc: Nancy Grant <nancygrant@rothesay.ca>; Townsend, Alyson Hon. (PETL/EPFT) <Alyson.Townsend@gnb.ca>
Subject: RE: K.V. Health Clinic

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

Dear
This is in response to your email about X-ray services at the Kennebecasis Valley Clinic.

Department of Health staff have reached out to Horizon Health Network, as the regional health
authority (RHA) responsible for the clinic and have been advised that the clinic hours are currently
reduced due to staffing challenges. Efforts are ongoing to resolve the situation.

Given that the RHA is responsible for the day-to-day operation of the clinic, should you wish to
further discuss your concerns | would encourage you to contact Mr. Travis Firth, Patient Relations
Representative for the Saint John area. His contact information is as follows: (506) 648-6718 or
travis.firth@horizonnb.ca.

Your patience and understanding are appreciated as work continues to maintain access to
diagnostic services in your community.

| genuinely appreciate the time you took to share your concerns.

Sincerely,

Hon. / L’hon. Dr. John Dornan Mp, FRCP, MBA
Minister | Ministre

Department of Health | Ministére de la Santé

New Brunswick | Nouveau-Brunswick

T:506.453.2581
gnb.ca
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From: Townsend, Alyson Hon. (PETL/EPFT) <Alyson.Townsend@gnb.ca>
Sent: Wednesday, December 11, 2024 1:06 PM

To: Dornan, John Hon. (DH/MS) <John.Dornan@gnb.ca>

Subject: Fw: K.V. Health Clinic

Get Outlook for iOS

From:

Sent: Wednesday, December 11, 2024 12:54:30 PM

To: Townsend, Alyson Hon. (PETL/EPFT) <Alyson.Townsend@gnb.ca>
Cc: Nancy Grant <nancygrant@rothesay.ca>

Subject: K.V. Health Clinic

Honourable Minister Townsend,

| am requesting answers to the decision to stop offering X-Rays at the K.V. clinic. This has been a great service to the
residents of K.V., particularly our seniors. For many of us it is an extreme inconvenience and expense to arrange
transportation to the hospitals for such an elementary test, particularly as we have the facility already in place. | am not
aware of whether it is staffing or equipment issues, or just a way to cut costs.

You, and your party, were elected to office primarily on the assurance of better healthcare in this Province. This is
definitely a step in wrong direction!

Please review and respond with reasons for the decision and whether we can anticipate a reversal to this decision in the
near future.

Thank you for your attention to this matter!

16 Woodland Ave
Rothesay, N.B.
E2E 2K5

p.s. | have copied this to Mayor Grant as well

Sent from Yahoo Mail on Android
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~ Horizon

HEALTH NETWORK

Greetings,

We hope this message finds you well! As you are aware, our government is prioritizing
accessible, quality health care to ensure the well-being of every resident, now and in the
future.

At Horizon, we are committed to transforming Primary Health Care by moving towards
an enhanced, team-based collaborative care model, referred to as the Family Health
Team (FHT). This model is based on the concept of the Patient’s Medical Home (PMH),
where family physicians work in teams with other health care professionals to provide
accessible, high-quality care for their patients.

As we work towards improving access to primary health care across the province, we
recognize the importance of strong partnerships with municipal leaders like you. We are
in the planning stage of establishing these new FHTSs, with the goal of enhancing team-
based, collaborative care. As part of this process, we are gathering information to better
understand the needs of communities and the existing opportunities related to health
care infrastructure, human resources, and potential partnerships.

We are actively working with Primary Care Providers in your community to create a plan
that ensures care for the entire community and identifies what is needed to achieve this.
Their partnership is essential in delivering the high-quality care we envision, and the
infrastructure needed to do so.

We want to work closely with you to ensure that our planning reflects the unique
strengths and needs of your municipality. Your insights will be invaluable in helping us
shape these teams in a way that best serves local residents. We recognize you know your
communities best, and we want to learn more about the current landscape in your
community and how we can collaborate to support this initiative.

We welcome your input during this planning stage, and we encourage to please share
with us any existing opportunities, resources or infrastructure that could support this
work. Please email Horizon’s Primary Health Care Engagement team at
PHCPlanning@HorizonNB.ca to connect with us. Additionally, we would appreciate if
you could designate a key contact within your team who we can engage with as we move
forward. We look forward to working together!

Sincerely,

Primary Health Care Co-Leads -
Dr. Ravneet Comstock, Executive Clinical Academic Director
Maily Lockhart, Executive Regional Director

Veuillez noter que pour les besoins de la stratégie d’"Horizon en matiere de soins de santé primaires, ce groupe a
convenu de communiquer en anglais seulement. Conformément a la Loi sur les langues officielles et a la Loi sur les
régies régionales de la santé, les membres du public ont le droit de communiquer dans la langue officielle de leur
choix. Si vous désirez recevoir vos renseignements en frangais, veuillez répondre a ce courriel
(PHCPlanning@HorizonNB.ca), et un membre de I'équipe responsable de I’engagement communiquera avec vous
pour répondre a votre demande.
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Town of Rothesay

70 Hampton Road, Rothesay, NB, E2E 5L5

Att: Tony Henry

Traffic Superintendent
Subject: Traffic Lights (Church Ave./Grove Ave./Hampton Rd.) — Advanced LH Turn enabled
Dear Sir,

| have observed and experienced a substantial amount of traffic congestion at the subject
intersection, for cars proceeding SW on Hampton Road, attempting to make a LH turn SE (up
Grove Ave.). This congestion is most pronounced during rush hour (16:00-17:00).

Could you conduct a traffic study to determine if it is feasible to implement an advanced signal
for those making the turn, up Grove Ave.

| would be most interested in your findings.

Tl Good Wishes,-

cC.:
John Jarvie — Town Manager
Dr. Nancy Grant — Mayor

/‘othesay Town Council
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Regular Board Meeting Minutes

Date: December 12, 2024, 9:00 a.m.
Location: City of Saint John
15 Market Square, Saint John

MEMBERS PRESENT Jim Bedford, Mayor, Fundy St. Martins
Robert Doucet, Mayor, Hampton
Brittany Merrifield, Mayor, Grand Bay-Westfield
Nancy Grant, Mayor, Rothesay
John MacKenzie. Deputy Mayor, Saint John
Ray Riddell, Chair of Fundy Rural District
Mary Schryer, Deputy Mayor, Quispamsis

ABSENT Libby O'Hara, Mayor, Quispamsis

STAFF Phil Ouellette, CEO, Fundy Regional Service Commission
Cassie Silhanek, Recording Secretary, Fundy Regional Service
Commission

Meeting Minutes of the Board of Directors of Fundy Regional Service
Commission.

1. Closed Session

The Board proceeded to Closed Session as prescribed under section 68 of the
Local Governance Act, SNB 2017, c 18.

2. Order of Business
2.a Call to Order
Chair Bedford called the meeting to order at 10:14 a.m.
2.b Record of Attendance

Chair Bedford noted that Mary Schryer is in attendance for Director
O'Hara who is absent for this meeting.

2.c Approval of Agenda

Chair Bedford called for a motion to approve the agenda.



2.d

2.e
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Resolution Number: RM-2024-085
Moved by: Director Grant
Seconded by: Director Schryer

THAT the Board approve the December 12, 2024 agenda as presented
with a small addition of the CEO Verbal Update to be placed before
Correspondence (item 5) and an addition to the Reports/Presentations
section considered to be 4.5 Regional Facilities Project Completion
Extension.

Motion Carried

Approval of Minutes

Chair Bedford called for approval of the October 24, 2024, meeting
minutes.

Resolution Number: RM-2024-086
Moved by: Director MacKenzie
Seconded by: Director Doucet

THAT the Board approve the October 24, 2024, meeting minutes as
presented.

Motion Carried

Disclosure of Conflict of Interest

Chair Bedford called for acknowledgement of any conflicts of interest,
there were none presented.

Consent ltems

Resolution Number: RM-2024-087

Moved by: Director Merrifield

Seconded by: Director Doucet

THAT the Board approve all consent items as presented.

Motion Carried



3.a

3.b
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Visa Group Limit

Resolution Number: RM-2024-087
Moved by: Director Merrifield
Seconded by: Director Doucet

THAT the Board authorize FRSC staff to request an amendment to the
credit agreement with CIBC to increase the existing US Bank Visa card
limit from $25,000.00 to $50,000.00.

Motion Carried

Year End Financial Motions

CEO Ouellette spoke briefly about an amendment needed to the amounts
presented in the Year End Financials Motions, indicating the amount of
money being transferred from the operating reserve fund needs to change
from $31,544.65 to $24,070.92.

Resolution Number: RM-2024-087

Moved by: Director Merrifield

Seconded by: Director Doucet
THAT the Board directs the FRSC staff;

TO transfer $401,000 from the Solid Waste Operating Fund to the
Solid Waste Operating Reserve Fund;

TO transfer $45,000 from the Regional Sport, Recreation and Cultural
Infrastructure Support and Development Services Operating Fund to
the Regional Sport, Recreation and Cultural Infrastructure Support and
Development Services Operating Reserve Fund;

TO transfer $66,698 from the Regional Sport, Recreation and Cultural
Infrastructure Support and Development Services Operating Fund to
the Regional Sport, Recreation and Cultural Infrastructure Support and
Development Services Operating Reserve Fund; AND,

TO transfer $24,070.92 from the Regional Sport, Recreation and
Cultural Infrastructure Support and Development Services Operating
Reserve Fund to the Regional Sport, Recreation and Cultural
Infrastructure Support and Development Services Operating Fund.

Motion Carried



3.c

3.d
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Municipal Capital Borrowing
Resolution Number: RM-2024-087
Moved by: Director Merrifield

Seconded by: Director Doucet

THAT the Board;

APPROVES the revised ten-year capital budget as presented in this
report;

RESOLVE THAT in accordance with section 28 of the Regional Service
Delivery Act, the Fundy Regional Service Commission intends to
submit an application to the Municipal Capital Borrowing Board for
authorization to borrow for a capital expense for the following purpose,
amount and term:

Purpose: Environmental Health Services (General)
Amount: $1,100,000
Term: Term not to exceed 15 years;

AND THAT the Board directs the CEO to send a written notice of the
vote, proposed borrowing, budget projections and the impact on future
rates as attached to all members that are local governments and to the
Minister at least 45 days before the vote.

Motion Carried

2024 FRSC Q3 Financial Statements
Resolution Number: RM-2024-087
Moved by: Director Merrifield

Seconded by: Director Doucet

THAT the Board receive and file 2024 Q3 Financial Statements as
presented.

Motion Carried



3.e

3.f

3.9
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2024 Envision Saint John Q3 Update
Resolution Number: RM-2024-087
Moved by: Director Merrifield
Seconded by: Director Doucet

THAT the Board receive and file the Envision Saint John Q3 financial
statements as presented.

Motion Carried

2025 Expenditure Breakdown and Intended Value
Resolution Number: RM-2024-087

Moved by: Director Merrifield

Seconded by: Director Doucet

THAT the Board receive and file the 2025 Expenditure Breakdown and
Intended Value report as presented.

Motion Carried

RFP 2024-02 — One (1) Tandem Day Cab Tractor
Resolution Number: RM-2024-087

Moved by: Director Merrifield

Seconded by: Director Doucet

THAT the Board approve the purchase of one (1) 2025 Kenworth T880
day cab tractor from Bayview Trucks and Equipment for the purchase
price of $257,000 plus HST to be funded from current year capital
expenditures from operations and additionally, approve the extended
warranty option for the purchase price of $34,138.40 plus HST to be
funded from surplus in the current year capital expenditures from
operations.

Motion Carried



3.h
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Building and Planning Monthly Report
Resolution Number: RM-2024-087
Moved by: Director Merrifield
Seconded by: Director Doucet

THAT the Board receive and file the Building and Planning Monthly
Report as presented.

Motion Carried

4. Reports/Presentations

4.a

Host Community Resolution: 2029 Canada Games

Andrew Beckett, CEO of Envision Saint John spoke about the bid package
and the resolutions to the Board.

Director Riddell brought up a possible conflict of interest in the process
through Envision, and raised concerns surrounding the naming of the host
communities, the creation of the committee, and the terms and conditions.

Mr. Beckett noted that the name is incorrect in his report, it should indicate
the Fundy Regional Service Commission as the host.

Discussion at the table yielded the agreement to table the motion until
more communities can review the motion.

For more information, please see the recording on the website.
Resolution Number: RM-2024-088

Moved by: Director MacKenzie

Seconded by: Director Grant

THAT the Board table the adoption of the submission presented
regarding the 2029 Canada Games until a special meeting can be
held.

Motion Tabled



4.b

4.c
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Resolution Number: RM-2024-089
Moved by: Director MacKenzie
Seconded by: Director Grant

THAT the Board host a special meeting on Wednesday, January 18,
2024.

Motion Carried

Response to Feedback from 2025 Budget Process

CEO Ouellette spoke about the information from this process and its
impact on the actions taken related to the new mandates.

Resolution Number: RM-2024-090
Moved by: Director Doucet
Seconded by: Director Merrifield

THAT the Board directs the FRSC to adopt the four-point response and
actions outlined in this report to improve on the ability to deliver
tangible value and impact for local communities within the Fundy
Region.

Motion Carried

Regional Rail Working Group

Graeme Stewart-Robertson, FRSC Policy and Research Manager, spoke
about the report and the terms of reference for the new committee.

Resolution Number: RM-2024-091
Moved by: Director MacKenzie
Seconded by: Director Merrifield
THAT the Board pass the proposed By-Law as presented.

Motion Carried



4.d

4.e
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Resolution Number: RM-2024-092
Moved by: Director Merrifield
Seconded by: Director Grant

THAT the Board direct FRSC staff to proceed with soliciting
membership for the Regional Rail Working Group, to be brought to the
Nominating Committee for approval in January 2025.

Motion Carried

Additional Provincial Financial Support for Regional Facilities

Chair Bedford stepped down as Chair at 10:51 a.m., passing the Chair to
speak to the resolution proposed, and took the Chair back at 10:55 a.m.

It was noted that Director MacKenzie could not support the motion, but
understands why the motion was brought forward.

For more information, please see the audio recording on the website.
Resolution Number: RM-2024-093

Moved by: Director Grant

Seconded by: Director Schryer

THAT the board direct the FRSC to submit a letter, and request an
audience, to/with the Department of Local Government, the Regional
Development Corporation, and the Government of New Brunswick
Fundy Regional Caucus to detail the importance of additional
provincial financial support for Fundy regional facilities captial.

Against (1): Director MacKenzie

Motion Carried (6 to 1)

Regional Facilities Project Completion Extension

Director MacKenzie Saint John is looking for the FRSC Board to approve
an extension to the previously approved projects from 2023.

For further information, please see the recording online.
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Resolution Number: RM-2024-094
Moved by: Director MacKenzie
Seconded by: Director Merrifield

THAT the FRSC grant a one-year extension to the City of Saint John to
complete project expectations of the previously approved 2023
regional facilities capital budget.

Motion Carried

CEO Verbal Update
CEO Ouellette gave a verbal update to the Board, on a number of topics.
For more information, please see the audio recording on the website.

Director Merrifield left the meeting at 11:05 a.m.

Correspondence

Resolution Number: RM-2024-095
Moved by: Director MacKenzie
Seconded by: Director Doucet

THAT the Board receive and file the correspondence as presented.

Motion Carried

6.a Minister David Hickey
Resolution Number: RM-2024-095
Moved by: Director MacKenzie
Seconded by: Director Doucet

THAT the Board receive and file the Minister Hickey letter as
presented.

Motion Carried
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6.b  Minister Aaron Kennedy
Resolution Number: RM-2024-095
Moved by: Director MacKenzie
Seconded by: Director Doucet

THAT the Board receive and file the communication with Minister
Kennedy as presented.

Motion Carried

[£ Adjournment
Chairperson Bedford called for a motion to adjourn 11:19 a.m.
Resolution Number: RM-2024-096
Moved by: Director Doucet
Seconded by: Director MacKenzie
THAT the Board adjourn the December 12, 2024, meeting at 11:19 a.m.

Motion Carried

Jim Bedford, Chairperson

Cassie Silhanek, Recording Secretary

Date

10
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Special Board Meeting Open Minutes
Regular Meeting

December 18, 2024, 9:00 a.m.
Microsoft Teams

MEMBERS PRESENT Jim Bedford, Mayor, Fundy St. Martins
Robert Doucet, Mayor, Hampton
Libby O'Hara, Mayor, Quispamsis
Brittany Merrifield, Mayor, Grand Bay-Westfield
Nancy Grant, Mayor, Rothesay
John MacKenzie. Deputy Mayor, Saint John
Ray Riddell, Chair of Fundy Rural District

STAFF Cassie Silhanek, Recording Secretary, Fundy Regional Service
Commission
Marc MaclLeod, General Manager, Fundy Regional Service
Commission

Meeting Minutes of the Open Session of the Special Meeting of the Board of
Directors of Fundy Regional Service Commission.

1. Order of Business
1.a  Call to Order
Chair Bedford called the meeting to order at 9:02 a.m.
1.b  Record of Attendance

This meeting was held virtually on Microsoft Teams, all Board members
being present.



1.c

1.d

1.e
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Approval of Agenda

Chair Bedford called for a motion to approve the agenda.
Resolution Number: SM-2024-004

Moved by: Director Doucet

Seconded by: Director MacKenzie

THAT the Board approve the December 18, 2024, agenda as
presented.

Motion Carried

Approval of Minutes
No minutes were presented for this meeting.
Disclosure of Conflict of Interest

Chair Bedford called for acknowledgement of any conflicts of interest,
Director Riddell put one forward regarding the membership of Envision
and Chair Bedford acknowledged the complaint noting he would address
the concern in the new year.

Reports

2.a

Host Community Resolution: 2029 Canada Games

Chair Bedford called for a motion, and Director Grant moved the motion
reading the resolution in its entirety.

It was noted that Fundy St. Martins, Quispamsis, Rothesay, Grand Bay-
Westfield, Saint John, and Hampton councils were all in favour of the
resolution.

Director Riddell brought forward concerns over the 50% cost share not
being addressed in the resolution, along with issues also arose with
number 9 and number 11 of the resolution.

Andrew Beckett noted that Moncton approved the same motion on
Monday, and the Host Society will have the 50/50 split established in the
creation documents of the Host Society.

The record shows Director Riddell is against the motion on advice from his
council.
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Resolution Number: SM-2024-005
Moved by: Director Grant
Seconded by: Director MacKenzie

WHEREAS the Fundy Regional Service Commission and the City of
Moncton (NB Host Communities) have authorized and have
established a Bid Committee for the purposes of submitting a proposal
to the Canada Games Council for a joint bid to host the 2029 Canada
Summer Games;

AND WHEREAS as part of the NB Host Communities’ commitment to
hosting the 2029 Canada Summer Games, the Fundy Regional
Service Commission and Moncton City Council have agreed to certain
commitments being made, subject to budgetary considerations and
commitments from the Province of New Brunswick and the
Government of Canada based upon and subject to the public financial
planning assumptions provided by the Canada Games Council at the
January 17, 2024 bid launch;

THEREFORE BE IT RESOLVED THAT THE NB HOST
COMMUNITIES:

1. Confirm, based upon and subject to the public financial planning
assumptions provided to the Canada Games Council at the
January 17, 2024 bid launch and subject to approval of an
additional $1 million in funding from the Province of New
Brunswick, that the NB Host Communities approve an increase to
the 2025-2028 Capital Budgets for a total Capital Contribution of
$3,000,000.00 (Three Million Dollars) to the Host Society once
established, which would be in addition to the $3,000,000.00
Capital Contribution from the Government of Canada and a
$3,000,000.00 Capital Contribution from the Province of New
Brunswick;

2. Agree to accept all hosting standards for the 2029 Canada Games
as outlined in the 2029 Bid Procedures and Hosting Standards
document provided by the Canada Games Council;

3. Agree to assume the Capital and Operating financial deficit, if any,
associated with hosting the 2029 Canada Summer Games;

4. Confirm that the Host Communities will support the Bid Committee
in securing Venue Memoranda of Understanding at the bid level
appropriate with Hosting Standard #40-01;

5. Confirm that the Host Communities will ensure that the Host
Society, upon incorporation, will enter into a Joinder Agreement
with the Canada Games Council which binds the Host Society to
the Agreement to Undertake, and to the signing of the Trademarks
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Agreement and Hosting Agreement with the Canada Games
Council;

6. Agree to contribute the $3,000,000.00 Capital Contribution set out
above to the Host Society once established and agree to contribute
a maximum of $4,000,000 (in cash or VIK) for Operating expenses
(inclusive of the Rights Fee of $1,080,000);

7. Agree that the NB Host Communities, to the extent possible, will
provide both human and financial resources to ensure an efficient
transition from the Bid Committee to the Host Society once created
and up until further public resources can be accessed and agree
that the NB Host Communities will cooperate with the Bid
Committee and the Canada Games Council on the steps necessary
to achieve this step upon award of the 2029 Canada Summer
Games;

8. Confirm the NB Host Communities’ commitment to payment of the
first 25% of a Rights Fee in the amount of $270,000.00 being
payable to the Canada Games Council upon the NB Host
Communities being awarded the 2029 Canada Summer Games;

9. Subject to the creation of a new facility, or the renovation of an
existing facility and the consent of the owner, the NB Host
Communities agree and confirm they will ensure that the words
“Canada Games” and “Jeux du Canada” and the Canada Games
logo in accordance with the Canada Games Council’s Graphics
Standards Manual, are incorporated in the name of at least one
major facility that is built or renovated for the Games, and the
naming rights remain in perpetuity. The NB Host Communities
agree to work with the Host Society and Canada Games Council to
finalize details and will submit the proposed new name and logo in
writing for approval taking into consideration key principles and
elements identified in the Canada Games Council’'s Core Legacy
Plan. (Ref Hosting Standard #14-02);

10.Confirm that: a. The Bid Committee has the authority and power
to grant local community sponsors certain rights and opportunities,
pertaining to the Bid Committee only and only to be exercised
within the Bid Committee during the term of the Bid Committee
Sponsorship Grant of Rights and Exclusions Agreement; b. The
Bid Committee and eventual Host Society must acknowledge the
need to work within a team approach and abide by the guiding
sponsorship principles which create additional sponsorship
solicitation capacity to raise the appropriate outstanding revenue
required and to minimize the risk associated with the NB Host
Communities underwriting the deficit; c. The Host Society will
develop a Legacy Plan for sport, following the CGC’s Legacy Core
Plan, to guide the documentation of all legacies resulting from the
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2029 planned and/or surplus.) (Reference Hosting Standard #14-
01).

11.Agree that the NB Host Communities, upon award of the 2029
Canada Summer Games, will execute an Agreement to Undertake
which will reflect the above as well as other key commitments,
terms and conditions made through the Bid Phase.

Against (1): Director Riddell
Motion Carried (6 to 1)

3. Adjournment
Chairperson Bedford called for a motion to adjourn.
Resolution Number: SM-2024-006
Moved by: Director O'Hara
THAT the Board adjourn the meeting at 9:16 a.m.

Motion Carried

Jim Bedford, Chairperson

Cassie Silhanek, Recording Secretary

Date
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Kennebecasis Valley Fire Department Inc.

Statement of Expense with Budget Vaiiaiqarch100penSessionFINAL_060
For the 8 months ending August 31, 2024

Line No REVENUE:

o N oo o~ WN

10
11
12
13
14
15
16
17

18
19
20
21
22
23
24
25
26
27

Members Contributions

Rebate of Property Tax (Misc. Revenue

Local Service Districts
Revenue Fee Structure
Misc. Revenue

Interest Income C/A

Deficit 2nd previous year

EXPENSES:

ADMINISTRATION:
Admin. Wages and Benefits
Convention/dues/training
Administrative Agreement
Professional Services
CPSE Accreditation
Office supplies/Copy Machine/ S/C
Computer hardware/software/IT

Telephone/ Internet

FIREFIGHTING FORCE:
Salaries Basic
Overtime
Force Benefits
Career Uniforms and maintenance
Medical and Fitness Testing
Employee Wellness
Career Recognition
Holiday Relief Wages and overtime

Holiday Relief Benefits

9.1

BUDGET ACTUAL VARIANCES BUDGET
YEAR TO DATE YEARto DATE  YEAR TO DATE 2024
(Under Budget)

$4,445,716 $4,446,001 $285 $6,421,590
$73,424 $83,999 $10,575 $73,424
$0 $0 $0 $0
$0 $35 $35 $0
$31,333 $27,030 ($4,303) $47,000
$16,667 $22,349 $5,683 $25,000
($4,097) ($4,097) $0 ($4,097)
$4,563,043 $4,575,318 $12,275 $6,562,917
$495,786 $489,945 ($5,841) $711,300
$18,000 $24,196 $6,196 $27,000
$8,000 $8,000 $0 $12,000
$30,570 $17,118 ($13,453) $39,108
$2,000 $16 ($1,984) $3,000
$8,667 $5,290 ($3,376) $13,000
$25,670 $19,013 ($6,657) $50,540
$11,200 $10,672 ($528) $16,800
$599,893 $574,250 ($25,643) $872,748
$2,131,615 $2,007,002 ($124,614) $3,079,000
$43,333 $29,824 ($13,509) $65,000
$576,204 $541,705 ($34,500) $804,300
$37,933 $36,806 ($1,127) $56,900
$13,333 $8,628 ($4,705) $20,000
$4,667 $1,596 ($3,071) $7,000
$2,000 $1,873 ($127) $3,000
$265,638 $298,957 $33,319 $383,700
$99,346 $90,590 ($8,756) $143,500
$3,174,071 $3,016,981 ($157,091) $4,562,400
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28
29
30
31
32

33
34

35
36
37
38
39

40
41
42
43

44
45
46
47

48
49
50
51
52
53
54

TELECOMMUNICATIONS:
Cellular Telephones
Communication Equipment
Maintenance / Repairs

Dispatch Service

INSURANCE:

Insurance

PREVENTION AND TRAINING:
Firefighter / Co. Officer Training
Fire Prevention
Public Education

Training Supplies

FACILITIES:
Station 1 Operating
Station 2 Operating
Station Supplies

FLEET:
Fuel Vehicle
Registration Vehicle

Vehicle Maint. & Repairs

OPERATIONS:
New Equipment
Maint. & Repairs Equip.
Maint. & Repairs Bunker Gear
Medical Supplies
Fire Fighting Supplies

H&S/Cause determination

BUDGET ACTUAL VARIANCES BUDGET
2025MarcHEARIEh BATEHOVENRADL MSTE  YEAR TO DATE 2024

$5,333 $4,241 ($1,093) $8,000
$1,000 $0 ($1,000) $1,500
$0 $0 $0 $700
$183,186 $188,811 $5,624 $244,248
$189,520 $193,051 $3,532 $254,448
$74,395 $77,180 $2,785 $74,395
$74,395 $77,180 $2,785 $74,395
$38,818 $5,276 ($33,542) $61,000
$5,333 $2,094 ($3,239) $8,000
$2,400 $877 ($1,523) $3,600
$3,333 $1,714 ($1,620) $5,000
$49,885 $9,961 ($39,924) $77,600
$179,826 $181,270 $1,444 $223,800
$66,531 $84,569 $18,038 $96,500
$10,000 $12,202 $2,202 $15,000
$256,357 $278,040 $21,683 $335,300
$25,333 $25,733 $400 $38,000
$400 $361 ($39) $650
$53,333 $60,989 $7,655 $80,000
$79,067 $87,082 $8,016 $118,650
$16,000 $26,258 $10,258 $24,000
$16,667 $9,685 ($6,982) $25,000
$3,250 $1,471 ($1,779) $6,500
$8,000 $10,039 $2,039 $12,000
$4,667 $3,667 ($1,000) $7,000
$3,000 $970 ($2,030) $6,000
$51,583 $52,090 $506 $80,500
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55

56
57
58

59
60
61

62

63

EMO:
EMO

WATER COSTS:
Water Costs - Quispamsis

Water Costs - Rothesay

OTHER:
Miscellaneous

Retirement Allowance

Operating Cost Total

BUDGET ACTUAL VARIANCES BUDGET
2025MarcMEARTEN DATEOVENRAD MSTE  YEAR TO DATE 2024

$67,347 $538 ($66,809) $101,020

$67,347 $538 ($66,809) $101,020

$2,861 $2,864 $3 $5,721

$14,867 $14,881 $15 $29,734

$17,728 $17,745 $18 $35,455

$4,667 $4,978 $311 $7,000

$46,533 $46,533 $0 $69,800

$51,200 $51,511 $311 $76,800

$4,611,045  $4,358,429 ($252,616)  $6,589,316

($48,002) $216,889 $264,890 ($26,400)

(DEFICIT) SURPLUS FOR THE PERIOD
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Kennebecasis Valley Fire Department Inc.

2025March100penSessionFINAL_063

Budget Variances Analysis greater than $5,000
For the 8 months ending August, 2024

9.2

Variance
Line # |Description Budget YTD | Actual YTD (Under Budget) |Details
6 Interest Income $16,667 $22,349 $5,683 Higher than budgeted interest rate
10 Convention/duesi/training $18,000 $24,196 $6,196 Most conference/dues completed
19 Overtime $0
9 Admin. Wages and Benefits $495,786 $489,945 ($5,841) Slightly lower wage increase than budgeted
12 Professional Services $30,570 $17,118 ($13,453) As required
13 CPSE Accreditation $0
15 Computer hardware/software/IT $25,670 $19,013 ($6,657) Some hardware purchases not yet made
Employee on WorkSafe/Budgeted salary increase not yet
18 Salaries Basic $2,131,615 $2,007,002 ($124,614)  |included (No CBA)
As required/Budgeted salary increase not yet included (No
19 Overtime $43,333 $29,824 ($13,509)  [CBA)
Employee on WorkSafe/Budgeted salary increase not yet
20 Force Benefits $576,204 $541,705 ($34,500) included (No CBA)
As required/Budgeted salary increase not yet included (No
25 Holiday Relief Wages & Overtime|  $265,638 $298,957 $33,319 CBA)
26 Holiday Relief Benefits $99,346 $90,590 ($8,756) Budgeted salary increase not yet included (No CBA)
31 Dispatch Service $183,186 $188,811 $5,624 Actual cost greater than budgeted
35 Firefighter/Co. Officer Training $38,818 $5,276 ($33,542) Some training not occurred yet
Property Tax much higher than estimated based on firehall
41 Station 2 Operating $66,531 $84,569 $18,038 reno/expansion
46 Vehicle Maint. & Repairs $53,333 $60,989 $7,655 As required
48 New Equipment $16,000 $26,258 $10,258 Timing. Most 2024 purchases already completed
49 Maintenance & Repair Equip. $16,667 $9,685 ($6,982) As required
55 EMO $67,347 $538 ($66,809) As required
Material Variances $4,144,712 $3,916,823 ($227,890)
Kennebecasis Valley Fire Department Inc.
Invoices over $5,000
For the month of August 2024
Non-Recurring Monthly Invoices Amount Description
08-07-24  Homestar $12,333.75  |Station #1 metal work, painting




9.3
Kefin€Becasisvaliey Fife Department Inc.

Chief Michael Boyle Deputy Chief Shawn White

7 Campbell Drive, Rothesay, NB E2E 5B6
Phone (506) 848-6601 Fax {506) 848-6608
Email: finance.kvfire.ca

TO: Finance Committee
FROM: Ron Catchick
DATE: September 30, 2024
RE: Compliance Report

The following Government remittances have been remitted for the months of
January — August, 2024 in accordance with the appropriate regulation:
Payroll taxes (CPP, El, income tax withheld) —remittances filed every two weeks

HST rebate claim - remitted semi-annually — June 30, 2024 claim filed and received (next
claim due December 31, 2024)

WHSCC - remitted monthly —payment remitted

Ron Catchick
Finance Administrator
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11.1

Kennebecasis Valley Fire Department

Fire Chief’s Report to the Joint Board of Fire Commissioners

Significant Incidents

September 4"

While clearing from an
accident on the Palmer
Brook Road in Quispamsis,
firefighters were
dispatched to a head-on
collision on Route 119 near
Monarch Drive. Two
vehicles had extensive
damage with several
patients involved requiring
three ambulances.
Fortunately, there were no
serious injuries; the road
remained closed while the
vehicles were removed.

September 23

The KVFD was requested by the Kennebecasis Regional Police Force to assist with a
search for a missing adult female who had medical issues that may have led to her
disappearance. The KVFD assisted with Marine 1, the rescue boat, by searching the
river and also by searching the nearby wooded areas with the drone. Although not
successful that night, the female was located safe by the ferry operators near Gondola

Point Beach early the next morning.

Page 1 of 5
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September 24t

At 12:35 PM on Tuesday,
Hampton Fire Rescue was
dispatched to a structure fire on
Main Street. All occupants and
pets had safely evacuated
before crews arrived.
Firefighters quickly contained
the bulk of the fire, which had
spread from the garage to the
home, and spent a few hours to
fully extinguish it. The KVFD
sent Engine 2 along with the on-
duty chief officer for assistance.

In addition, the Nauwigewauk Fire Department and Belleisle Valley Fire Department

responded with tankers.

September 28th

Around 11:30 PM, firefighters
were dispatched to a motor
vehicle accident at the Marr
Road and Campbell Drive
intersection. A vehicle struck
the traffic lights and barriers
causing significant damage to
both. Only one vehicle was
involved and there were no
serious injuries.

Page 2 of 5



September 29t
During a hike around
the Rothesay area of
Duck Lake, Chief
Boyle discovered a
wildland fire that was
smouldering under the
ground cover and had
burned several trees
measuring about 228
sq/m (2400 sqg/ft). The
location was
approximately 1.5
kilometers from the
highway and it took
firefighters

2025March100penSessionFINAL_067

approximately two hours to travel to the area and extinguish the fire. With no evidence
of a camp or campfire, we are speculating that it was caused by a cigarette butt as it

was near an ATV trail.

September 30t

Just before midnight, Hampton Fire Rescue was dispatched to a fire at Home Hardware
in Hampton. A storage building behind the main store was on fire with materials nearby
also burning. Mutual aid was requested from several fire departments including the

KVFD who sent a tanker for support.

Swiftwater Rescue Course

In September, the KVFD hosted a swift
water rescue course. Course
participants completed classroom
theory, swimming training at the qPlex
and practical scenarios involving
simulated rescues from the shoreline
and from the rescue boat. Firefighters
from Hampton Fire Rescue, Sussex
Fire Department also took part in the

training.

Page 3 of 5
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100" Anniversary Apparatus Decals
As part of the 100
anniversary of the
KVFD, the
anniversary logo
has been placed
on the engines,
ladder truck and
rescue. These
logos help create
public awareness
about the
anniversary and
are proudly
displayed on the
driver side of each
truck.

Fire Rescue Canada Conference

Chief Boyle and Division Chief Trecartin
attended the annual Fire Rescue Canada
conference in Montreal. This annual
educational conference is hosted by the
Canadian Association of Fire Chiefs and
this year focused on wildland fires, lithium
ion batteries crisis communication and
other topics. As part of the trade show,
Chief Boyle won a draw from the Holmatro
vendor and was presented with a
Holmatro T1 Forcible Entry tool. This tool
is valued at $3500 and will be placed on
the engine to assist with forcible entry and
rescue.

Page 4 of 5



2025March100penSessionFINAL_069

Fire Department Open House

The Annual Open
House as part of Fire
Prevention Week will be
held on October 12th
Station 1 from 11:00AM
to 2:00PM. This is a
great opportunity for
families to check out
their apparatus and gearr,
enjoy a free BBQ, ask
fire safety questions, and
meet the firefighters. All
Fire Board members and
members of Council are
invited to attend.

Page 5 of 5
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Response Report September 2024

Response Type Description

Alarm No Fire - accidental miscellaneous
Alarm No Fire - detector activated

Alarm No Fire - miscellaneous

Alarm No Fire - smoke or steam mistaken
Alarm No Fire - sprinkler surge or discharge
Alarm No Fire - unknown odours

Building Collapse

Chimney Fire

Explosion - no fire

False Alarm - miscellaneous

False Alarm - municipal alarm system
False Alarm - verbal report to fire station
Fire/explosion - dollar loss

Gas Leak - miscellaneous

Gas Leak - propane

Gas Leak - refrigerant

Gas Leak - response to carbon monoxide
Home Accident

Incident Situation Unclassified

Industrial Accident

Public Hazard - gasoline or fuel spill

Public Hazard - hazardous object removed
Public Hazard - miscellaneous

Public Hazard - power line down

Public Hazard - toxic chemical spill

Public Service - animal rescue

Public Service - assist police or other agency
Public Service - citizens locked in or out
Public Service - citizens trapped in elevators
Public Service - first aid

Public Service - Flooding

Public Service - mutual aid

Public Service- miscellaneous

Rescue - Miscellaneous

Resuscitation Call - dead on arrival
Rubbish/grass fire - no dollar loss

Rupture - water pipes

Vehicle Accident

Total

2021
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Kennebecasis Valley Fire Department

Office of the Fire Chief

To: Joint Board of Fire Commissioners
From: Chief Mike Boyle

Re: KV EMO

Date: February 12, 2025

With the KV EMO bylaws in place, the first meeting of the KV EMO committee was held
in January. During this meeting, representatives from NB EMO also attended as part of
their provincial tour to meet with all municipal EMO members. The KV EMO committee
will begin meeting on a monthly basis throughout 2025 as we work towards the
completion of the emergency management program document and the goals of the KV
EMO. As part of the reporting process, Chief Boyle will provide regular EMO updates at
each board meeting. The most recent draft of the emergency management program
document has been shared with the board.

Page 1 of 1
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Purpose and Profile

In 2022, with the hiring of a new fire chief, this position was also assigned the role of director of
“KV EMQ”, an organization which did not formally exist prior to the development of this program.
Besides the main goal of identifying, mitigating, responding to and recovering from disasters
and significant incidents, this program is intended to formalize the relationship amongst the two
municipalities, the fire department and the police department in jointly managing emergency
measures in the Kennebecasis Valley.

While this program identifies and measures risk, it is cumbersome and unrealistic to attempt to
identify every possible risk the community faces. Likewise, it is difficult to develop a program for
every type of event that could happen in the community and it is important to avoid the trap of
overplanning; there is an old military saying that goes “no plan survives contact with the enemy”.

The response portion of this program is generic; the approach to a flood, fire, storm or train
derailment are all the same, just the variables change. However, this does not mean that each
stakeholder in this document should not plan and train to manage different types of events and
emergencies. Emergencies and disasters can be sudden, dynamic and scary and following a
rigid plan can paradoxically make things worse. Solid training in incident command and
emergency management is how emergencies are managed effectively. This program also
assumes that each stakeholder is experts in their field; the program does not dictate how the
police, works departments, water departments, fire department or others should manage their
operations.

This program has been written with the capacity of the community in mind; it is unlikely that the
KV EMO could support a fully functional and robust emergency operations centre that large
municipalities could manage. It should also be noted that while this program will be
implemented in 2025, it may take several years of testing, revision and practice for it to evolve
into a fully functional program.

This program has been developed with the Canadian Standards Association (CSA) Z-6100
Emergency and Continuity Management Standard used as a starting point. This standard was
developed in conjunction with Public Safety Canada and other stakeholders and is based on the
National Fire Protection Association (NFPA) 1600 Standard on Continuity, Emergency, and
Crisis Management.

Michael Boyle
KV EMO Director
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Introduction

The development of the Kennebecasis Valley Emergency Measures Organization (KV EMO) is
a joint effort between Rothesay and the Town of Quispamsis to identify, prevent and if needed,
respond to large-scale emergency events that occur within the communities. The primary
mission of the KV EMO is to keep people safe through preparation for, response to and
recovery from emergencies and disasters that can impact the community. This collaborative
approach to emergency management compliments the existing model of providing protective
services and allows the participating municipalities to plan, coordinate and pool resources on a
regional basis in order to enable more effective responses to emergency situations.

The emergency management model is situated between the provincial and municipal levels of
emergency management and allows for the development of emergency protocols which may
specify mutual assistance agreements between communities, provide assistance in developing
and maintaining local emergency measures programs and facilitating training initiatives for
emergency responses. It also facilitates a better coordinated response in emergencies affecting
more than one municipality.

The concept of emergency management for the KV EMO is one of a progressive and scalable
approach:

¢ The individual has a primary responsibility to protect their life and property and to
prepare for and manage events and emergencies that impact their home and personal
safety;

¢ When the individual cannot help themselves, the public safety agencies and
municipalities have a responsibility to intervene;

¢ When the public safety agencies and/or municipalities are unable to cope with an event
or emergency, the KV EMO takes over management and coordination of the event or
emergency and finally,

¢ When the KV EMO is overwhelmed, the provincial EMO engages

The purpose of this program is to provide for the needs our citizens whenever they are
threatened or experience a catastrophic severe weather event or an incident resulting from
flood, fire, spill or other emergency that places our citizens in danger.

The mission of the KV EMO is to keep people safe.

The vision of the KV EMO is:

e To fully understand the risks and hazards that could impact the Kennebecasis Valley

e To prevent or lessen the probability of an event and mitigate the effects of an event

¢ To provide for the earliest possible coordinated response in the event of an emergency
or disaster which impacts or has the potential to impact both municipalities

e To provide for the safety, health or welfare of the population and the protection of
property and the environment in the event of such an occurrence

o To align emergency management planning with a collaborative approach to providing
protective services

“There are risks and costs to a plan of action. But they are far less than the long-range risks and
costs of comfortable inaction.” — John F. Kennedy
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Geographical Profile

Rothesay

Rothesay is situated along the Kennebecasis River and borders Saint John to the west and
Quispamsis to the east. A major highway, part of the provincial highway system identified as
Route 1 (known as the MacKay highway), runs alongside the community and separates the
majority of the community from the French Village area of Rothesay. There is also a secondary
rail line operated by CN Railway that runs through the heart of the community.

Rothesay is largely a residential community however it has seen increase in commercial
properties over the past decade as well as the recent construction of several large apartment
buildings and the construction of a large complex focused on older adults which includes
apartments and garden homes. Between the 2011 and 2021 census’ data, Rothesay has
maintained a steady population of approximately 12 000.

The Rothesay town boundary is illustrated below:

Town of Quispamsis

The Town of Quispamsis is situated along the Kennebecasis River and borders Rothesay along
the southwest, local service districts to the east, and the town of Hampton to the north. Similar
to Rothesay, the MacKay highway intersects the town and the secondary rail line operated by
CN Railway runs through the community near many residential areas.

The Hammond River, a tributary of the Kennebecasis River, runs through the northeast area
and is crossed by bridge at 4 separate locations within the town.
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Quispamsis has seen an increase in population changing from 15, 239 in 2006, 18,245 in 2016
and 18 786 in 2021.

Critical Infrastructure

Critical infrastructure includes roadways, water systems, power and municipal facilities. The
department has worked with both municipalities to identify critical infrastructure in the
community. Roadways, water systems and municipal facilities are maintained by each town
through their public works and facilities departments. The power infrastructure is maintained by
the public entity NB Power.

There are several schools that are operated by the Anglophone South School District, one by
the District scolaire francophone Sud and also some private schools. Major health care facilities
include the Kingsway Nursing Home and Parkland in the Valley, a residential complex that
ranges from independent senior’s apartments to a nursing home.

Critical infrastructure in the Kennebecasis Valley can be categorized by type including
transportation, utilities, communication, health care and government facilities.
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Transportation Infrastructure

The major transportation infrastructure is Route 1, known
as the MacKay Highway, that runs east to west through
the community splitting the majority of the community on
one side and the French Village area on the other. The
other major transportation routes include provincial Route
100 which runs down the main throughway, the Hampton
Road and arterials that connect the community to the
airport and the ferries that operate between the
community and the Kingston Peninsula. The majority of
the residential streets are not laid out in a typical grid
pattern, but rather in a less conventional manner with
many of the streets not continuing directly through a
neighbourhood and including many cul-de-sacs.

The rail line also runs east to west and is maintained by

CN Rail. The majority of trains that use this line are Route 1 and CN Rail (in red)

operated by NB Southern Railway with cargo trains

carrying product for industry and shipping in Saint John. These trains may carry LPG, wood
products among other products.

Utilities

Utilities within the community includes water and sewer, power and communication.
In Quispamsis, the utility department provides
health and environmental protection to
residents of Quispamsis by ensuring water and
sewer infrastructure needs are met and
systems are operating in accordance to
provincial and federal guidelines. Services
provided by the utility include supply,
treatment, storage and distribution of potable
water, maintenance of hydrants to
accommodate fire protection, and
environmental protection provided through
sewage collection and treatment. Water is
supplied from deep well aquifers at two
wellfields and there is a water tower located on
Landmark Lane for storage and distribution.

Quispamsis has also been expanding their
water system (including their fire hydrant
network) although based on the geography of
the town most areas still use wells.
Wastewater is collected at 12 lift stations and
treated at the Longwood Lagoon.

In Rothesay, approximately 30% of town
residents are connected to the town water
system which is supplied by a wellfield at
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Carpenter’s Pond, treated at a microfiltration plant at McGuire Road and pumped through two
water storage reservoirs, including water towers off of Route 1, to the distribution piping
network. The town also has a significant hydrant network in its commercial areas. The fire
hydrant network is discussed later in this document. Approximately 70% of Rothesay residents
are connected to the town sewer system which conveys collected sewage to three lagoons, one
at Maliseet Drive and two near Kennebecasis Park.

Power is supplied by the provincial power company, NB Power with home heating in the
community supplied by power (baseboard, heat pump), propane, oil or wood heat. There is no
natural gas in the community. NB Power has three large substations located on the Marr Road
in Rothesay, and on the French Village Road and Meenan’s Cove Road in Quispamsis.

The communication lines, including phone and internet, are maintained by Bell Aliant, a national
communications company with a large substation on the Gondola Point Road in Rothesay and
smaller ones throughout the community.

Health Care Infrastructure

There are no primary care health
facilities in the community. Health
care in southern New Brunswick is
provided by Horizon Health, a
provincially operated system. There
is a clinic at a strip mall on the
Hampton Road that provides
diagnostic testing with the major
health care center, the Saint John
Regional Hospital, located in the north
end of Saint John.

There are two major long-term
care/assisted living facilities;
Kingsway Nursing Home and
Parkland in the Valley. Kingsway
Care Centre, operated by the Kings
Way LifeCare Alliance located on
Route 119 in Quispamsis and
Parkland in the Valley, located on
Millennium Drive in Quispamsis.
Parkland in the Valley consists of three
buildings; independent living, assisted
living and long-term care.

Kingsway Care Centre

Educational Infrastructure

There are several schools in both

Rothesay and Quispamsis that Parkland in the Valley

include elementary, middle and high

schools. The majority of these schools are operated by the provincial government with some
private elementary schools. RCS Netherwood is private school with ages ranging from middle
school to high school with a large campus in Rothesay.

11
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Government and Community Infrastructure

Both towns operate a town hall that includes the administration offices and council chambers for
each. The Rothesay Town Hall is located on the Hampton Road and the Quispamsis Town Hall
is located on Landing Court in Quispamsis. Each town has a hockey arena and community
centers that include the Bill McGuire Centre and the Wells Community Building in Rothesay and
the Meenan’s Cove Beach House in Quispamsis. There is a works garage on Salmon Crescent
in Rothesay and another on Municipal Drive in Quispamsis. A major sports and community
facility is the Qplex, located on Randy Jones Way in Quispamsis. In addition to a hockey arena,
this facility also houses a day care center, community rooms and an outdoor pool.

Climate and Geography

The Kennebecasis Valley is located in southern New Brunswick and is situated along the
Kennebecasis River, about 17 kilometers from the Bay of Fundy, with this proximity greatly
impacting the weather of the area. The community is surrounded by heavily forested areas
which are part of the Acadian Forest.

The surrounding area is mostly rolling hills with no true mountains although some areas do
provide steep slopes. There are several bodies of water including lakes, rivers, and bogs and
the community naturally slopes down towards the Kennebecasis River.

Clearly distinguishable seasons characterize the climate. Winters are snowy and cold, and
summers are generally mild and pleasant. The area has a blend of climates typical of a coastal
area. January is generally the coldest month and July is the warmest; however, influxes of
moist Atlantic air produce mild spells in winter and periods of cool weather in summer.

12
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The table above demonstrates the monthly average temperatures and precipitation however the
daily temperature and rain/snowfall can vary greatly, particularly in the winter months. The
average snowfall for the winter months is about 52 centimeters per month, but this can also vary
greatly with some storms dropping as much as 40-50 centimeters in a single storm.

Program Management

CSA Z1600 Emergency and Continuity Management

This Standard is applicable, in whole or in part, regardless of an organization’s size or purpose.
This standard provides requirements for a continual improvement process to develop,
implement, evaluate, maintain, and improve an emergency and continuity management program
that addresses the components of prevention and mitigation, preparedness, response, and
recovery.

Canadian public and private sector stakeholders have an interest in ensuring that emergency
and continuity management programs evolve to be consistent and have the potential to be
international in scope and application. This Standard, adapted from the NFPA 1600, Standard
on Disaster/Emergency Management and Business Continuity Programs, remains consistent
with the Government of Canada’s, An Emergency Management Framework for Canada. This
Standard grew out of the strong commitment of both CSA Group and the NFPA to work
collaboratively to promote awareness, knowledge, and application of Standards and industry
best practices in the community and the workplace. This Standard provides the requirements to
develop, implement, evaluate, maintain, and continually improve an emergency and continuity
management program for prevention and mitigation, preparedness, response, and recovery.

Collaborative Approach

All municipalities in New Brunswick have the potential to be affected by any number of both
natural and human caused disasters or emergencies and that is the same for the Kennebecasis
Valley. With the region’s substantial transport network, susceptibility to river freshets and floods
and abundant forested areas, both Rothesay and the Town of Quispamsis have agreed to a
collaborative approach for their responses to disasters and emergencies. The coordinated
approach allows for effective sharing of essential information with internal and external
stakeholders, the community and the media to have a successful response and organized
recovery from the disaster or emergency.

This Emergency Management Program was solely developed for the Kennebecasis Valley
Emergency Measures Organization and is not intended, created or intended to replace
protocols or procedures for managing the normal day to day common occurrences that are
managed routinely by emergency services and/or municipal departments. The program does,
however, outline the responsibilities, designates duties and directs the actions of key personnel.

Emergency Management Legislation
Federal

Public Safety Canada is responsible for the national emergency management system and in the
event that there is a nationally declared emergency, the federal government may or will activate
its Federal Emergency Response Plan and it will coordinate emergency management activities

13
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among government institutions and in cooperation with the provinces and territories through
their regional offices.

Provincial

The Province of New Brunswick is responsible for provincial emergency management that
ensures the safety of all New Brunswickers through the Emergency Measures Act. The Act
provides the Minister of Public Safety the authority over all matters respecting emergency
planning, preparedness, response, mitigation, recovery for emergencies in the province. Subject
to the approval of the Minister, the Emergency Measures Organization may do the following:

(a) review and approve, or require modification to, Provincial and municipal emergency
measures plans;

(b) make surveys and studies to identify and record actual and potential hazards which may
cause an emergency or disaster;

(c) make surveys and studies of resources and facilities to provide information for the effective
preparation of emergency measures plans;

(d) conduct public information programs related to the prevention and mitigation of damage by
disaster;

(e) conduct training and training exercises for the effective implementation of emergency
measures plans;

(f) procure food, clothing, medicines, equipment and goods of any nature or kind for the
purposes of emergencies and disasters; and

(g) authorize or require the implementation of an emergency measures plan.
Additionally, the Minister may:
(a) divide the province into districts and subdistricts for the purposes of this Act;

(b) after consultation with a municipality, designate the boundaries of the municipality to include
areas adjacent to it for the purposes of this Act;

(c) require municipalities to prepare emergency measures plans, including mutual assistance
programs, and to submit them to the Emergency Measures Organization for review for
adequacy and integration with the Provincial emergency measures plans;

(d) establish procedures for the prompt and efficient implementation of emergency measures
plans; and

(e) require any person to develop emergency measures plans in conjunction with the
Emergency Measures Organization or the municipalities to remedy or alleviate any hazard to
persons, property or the environment that is or that may be created by

(i) a condition that exists or may exist on the person’s property,
(i) the person’s use of property,

(iii) an operation in which the person is or may be engaged, or

14
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(iv) a process that the person is or may be utilizing.

Municipal

Within the Provincial Emergency Measures Act, each municipality:

(a) shall establish and maintain a municipal emergency measures organization,

(b) shall appoint a director of the municipal emergency measures organization and prescribe his
or her duties, which shall include the preparation and coordination of emergency measures
plans for the municipality,

(c) shall appoint a committee consisting of members of its council to advise it on the
development of emergency measures plans,

(d) shall prepare and approve emergency measures plans,
(e) may pay the expenses of members of the committee appointed under paragraph (c),

(f) may enter into agreements with and make payments to persons and organizations for the
provision of services in the development and implementation of emergency measures plans,
and

(g) may appropriate and expend sums approved by it for the purposes of this section.
Bylaws
Both Rothesay and the Town of Quispamsis have established bylaws in regard to the KV EMO.

See Appendix 0 BY-LAW NO. 2-24 BY-LAW OF THE MUNICIPALITY OF ROTHESAY
RESPECTING THE KENNEBECASIS VALLEY EMERGENCY MEASURES ORGANIZATION

15
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CSA 71600 Emergency and Continuity Management

Plan-Do-Check-Act (PDCA) Continuous Improvement Model

In establishing and maintaining the Emergency Response Program, the “Plan-Do-Check-Act”
(PDCA) model established by CSA Z1600 will be followed.

Plan

Establish leadership and commitment — Towns have committed to the program through
bylaws and financial commitment
Program coordination and committee — fire chief acts as the KV EMO Director and will

develop, implement, evaluate and maintain the program the KV EMO committee will be

part of the governance structure

16
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o Program administration — this document will serve as a guide to the EMO program and
shall include a vision, scope, mission statement, roles and responsibilities and enabling
authority for the program. It is approved by the senior management of the organization;
and will be communicated to key stakeholders

e Laws and authorities — bylaws have been enacted to establish the KV EMO and will be
updated as required

e Financial management — financial management of the KV EMO falls under the Director.
The Director in turn reports to the Joint Board of Fire Commissioners

e Goals and Objectives — program plan identifies the goals, using broad general
statements of desired accomplishments. The objectives developed from these goals
include measurable activities that should be accomplished within identified time frames

¢ Records management — records shall be maintained for the implementation of the
emergency and continuity management program, events and actions taken to prevent
and mitigate, prepare for, respond to, and recover from an incident, training and
monitoring activities, changes or improvements made to the prevention and mitigation,
preparedness, response, continuity and recovery strategies

¢ Planning — establish a planning process to develop, implement, evaluate, and maintain
its emergency and continuity management program

¢ Risk assessment and impact — identify sources of risk, areas of impact, events that have
or could impact an organization, the surrounding area, or the critical infrastructure
supporting the organization

DO

¢ Implement strategies — develop and implement response strategies with a focus on
progression through activation levels and the responsibilities of each organization and
key members

¢ Incident management team — identify IMT members and potential roles

¢ Communication and warning — implement communication plan and follow warning
escalation plan

¢ Resource management — manage the annual EMO budget and ensure that required
resources for KV EMO are available

e Training — identify required training for all members and develop training plan

e Operational procedures — develop operational procedures for each potential EOC/ICS
team member for each activation level

e Facilities — conduct an audit of facilities and determine capability for use during EMO
events as EOC or centre/shelter

Check

e Evaluation — conduct scheduled evaluations to validate conformance to strategies,
plans, and procedures, and have the results documented

o Exercises and tests — conduct exercises to validate individual essential elements,
interrelated elements or the entire plan and have the results documented

¢ Audit and review — conduct audits and reviews at planned intervals to determine
conformance and effectiveness of the implementation and maintenance of the program
and its component parts

17
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o Corrective action — take corrective actions on deficiencies, gaps, and limitations
identified and documented during the program evaluation, exercises, tests, and audit
and review processes

Act

e Senior management review — senior management shall review the emergency and
continuity management programs at planned intervals

¢ Continual improvement — ensure that the program review process incorporates ongoing
analysis and evaluation, as well as corrective action planning and review

KV EMO Governance and Structure

The KV EMO Emergency Management Program was designed and developed in accordance
with best practices provided by New Brunswick EMO and with assistance from the Colchester
Emergency Measures Organization.

The Fire Chief (or designate) shall perform the role of Director of the KV EMO and fulfill the
duties of the position in accordance with the position description attached as Appendix D. The
Fire Chief, as KV EMO Director, will report to the Fire Department Administrator and Joint Board
of Fire Commissioners. The Fire Chief/EMO Director will prepare and deliver regular updates to
the municipal councils through the Fire Board at each board meeting.

When the KV EMO is activated, coordination of emergency response is delegated to the EMO
director. The director or designate will act on behalf of both municipalities as coordinator of all
emergency services and resources used in the emergency.

The KV EMO will maintain an EMO advisory committee that will be comprised of members from
the Kennebecasis Valley Fire Department, Kennebecasis Regional Police Force and from each
municipality. Each municipality will provide a deputy director and at minimum one additional
committee member. Committee members will serve for two years as part of the committee with
the terms of reference for the committee to be developed upon the formation of the committee.

Under this program, each municipality shall:

o Be responsible for the direction and control of the municipal emergency response unless
the incident would be better managed as a coordinated EMO event;

o Appoint a deputy director as part of the KV EMO;

o Approve the emergency management program developed by KV EMO for their
municipality;

e Jointly establish, equip and maintain an Emergency Operations Centre (EOC);

¢ Maintain an emergency preparedness team reporting to the deputy director of KV EMO
for their municipality;

¢ Provide funding on an annual basis to support training, exercises and initiatives

Each municipality, the Kennebecasis Regional Police Force and Kennebecasis Valley Fire
Department shall:

e Maintain a roster of qualified personnel with appropriate training;
e Develop a business impact analysis;
e Follow a hazard mitigation program;
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o Develop a continuity of operations plan.
Organizational Structure and Roles
EMO Director

e Fire Chief of KVFD; responsible for the overall management of KVEMO

¢ Reports to municipal councils through Joint Board of Fire Commissioners
Deputy EMO Director

¢ Responsible for managing their municipal emergency preparedness team; assuming
EMO director duties in their absence

EMO Committee — (Recommendations and Long-Term Planning)

¢ Assist with evaluation of program

e Participate in ICS/EMO structure

¢ Responsible for continuously analyzing risks which expose the towns to the potential for
extensive disruption of activities such as natural, technological, or human-caused or
other

e Provide recommendations/updates to emergency preparedness and response
programs;

¢ Review emergency response program every two years
Emergency Preparedness Team — (Preparation, Program Implementation)

¢ Collaborate on emergency preparedness strategies and initiatives designed to enhance
preparedness and improve the ability to respond to emergencies

¢ Manage and mitigate the effects of an emergency or disaster within the town

e Review existing policies and procedures and implement changes to mitigate
emergencies and disasters

e Prepare and annually review contingency plans and procedures
e Assist with hazard mitigation identification

¢ Develop and follow hazard mitigation project plan
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Joint Board of
Fire
Commissioners

KV EMO Director

EMO Committee ga

Deputy Director Deputy Director

L L

Theory of Operation

The KV EMO Emergency Management Program works on the theory that residents are
responsible for their own safety and for protecting their property through maintenance, repair
and preparation for disasters and emergencies. This is reiterated through the NB EMO
message of residents being prepared to be self-sufficient during an emergency event for up to
72 hours.

For emergencies that are beyond the capacity of residents, there is an expectation that fire,
police, works departments, etc. will be ready to respond and manage most emergency incidents
and weather events. Examples may include:

e Afire in a home is managed by the fire department
¢ Awinter storm is managed by town works departments
e Aspring freshet is managed by the municipal emergency preparedness teams

¢ Asignificant social event is managed by the police department
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These types of events may only require that the event is monitored by key personnel from
police, fire, the municipalities and/or the KV EMO.

For events that are beyond the capability of any of these organizations, that has more than one
site/location, or has the potential for becoming a significant event or emergency, the KV EMO
will engage through either a partial or full activation of this program.

Presumptions

The Emergency Management Program must make some presumptions to be true for the
program’s execution.

Incident Presumptions

a)

b)

g)

h)

An incident that affects one municipality is likely to impact the other, even if through a
secondary impact where resources are pulled into one municipality impacting the
service levels of the other.

An emergency incident or disaster may occur at any time of the day or night, weekend,
or holiday, with little or no warning.

Some community members who are directly threatened by a hazard may ignore, not
hear, or not understand warnings issued by the KV EMO.

The sequence of events in an emergency incident or disaster is unpredictable,
therefore, the program should be utilized as a guidance document and adapted
accordingly for the specific needs of the emergency incident or event.

The fundamental priorities for KV EMO during an emergency incident or disaster are:
e The preservation of life and the protection of people
e The protection and restoration of property and infrastructure
e Stabilization of the emergency incident or disaster
e Recovery fulfilled to pre-incident conditions

During a large-scale event or disaster, operations will be coordinated through the either
a partial or full activation of the Emergency Operations Centre (EOC).

The greater the complexity, impact, and geographic scope of an emergency, the more
likely a multi-agency response will be required.

Extended incidents that require 24-hour operation will most likely be divided into two
operational periods of shifts of 12 hours each. Staffing should be programmed
accordingly.

The program may be used for non-emergency events, such as large social gatherings
e.g., high school proms, Canada Day.

Program Presumptions

a) All municipal departments, police, and fire departments will be familiar with the program

and their specific responsibilities within it.
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b) The Emergency Management Program will be reviewed and updated at least every two
years by the KV EMO Committee. A record of changes will be maintained.

c) The program will be exercised at least once annually through an in-person exercise or
tabletop exercise. An in-person exercise will take place at least once every two years.

Financial Management

The KV EMO shall develop financial and administrative procedures to support the program
before, during, and after an emergency or a disaster. These procedures will help ensure that
financial decisions are expedited in accordance with authorization limits and fiscal policy.

These procedures shall include the following:

o Defined responsibilities for program finance authority
e Procurement procedures

e Accounting systems to track and document costs

e Management of funding from external sources

All Hazards Risk Assessment

Defining Risk

Risk can be defined as the likelihood of an event to occur and the impact it may have. Or
simply, it is the questions for a community to ask itself: how likely is it that something could
happen, how bad could it be and are we prepared to manage it? But even considering that, the
real questions should be: how can we prevent it or minimize the damage if it happens?

Arisk assessment includes defining the risks in
the community and prioritizing them by the
likelihood of the event or the impact it could
have. Understanding the risks faced by a
community is the first critical step in taking action
to mitigate the effects of a significant event.

Risk can be considered the product of two
factors; the probability or likelihood of an event
and the impact or consequence of an event
which can include loss of life, property or
disruption to the community.

Risk = Probability x Consequence

Risk is also relative to the size of a community
and its capability to respond. Events in smaller
communities may affect less people than a large
city but the disruption to the community may be
greater.

22




2025March100penSessionFINAL_096

Risk Assessment Methodology

In order to identify and measure the risks in the community, this document uses a risk
assessment process that includes elements from the National Fire Protection Association
(NFPA), the Manitoba Office of the Fire Commissioner, and Community Risk Assessment:
Standards of Cover 6™ Edition from the Commission on Fire Accreditation International. This
two-axis methodology measures risk by identifying the probability of an event versus the
consequence (or impact) of the event. Risk can also be measured by the historical data of
specific events to predict future events.

The probability of an event is the likelihood that a hazard will result in an incident, based on
historical data and also by using the following scale:

Probability
Descriptor Indicative Chance of Description
Occurrence (5-year period)
¢ Not expected to occur and/or no
. incident
Unlikely 204,-259% recorded incidents
¢ No recent incidents in comparable
organizations or communities
e May occur once every 100 years
e Might occur at some time with few
and/or infrequent events
Possible 26%-50% o Very few .|n0|dents in com'p.arable
organizations or communities
o Likely to occur every 1 to 5 years
e Regular recorded incidents and strong
anecdotal evidence
Probable 51%-75% e Incidents in gomparable organizations
or communities
e Likely to occur more than once
annually
Highly Probable 76%-100% e Recurrent and regular incidents
weekly/monthly incidents

The consequence of an event is the estimation of the loss that will be experienced by the
community and/or its citizens. The consequence of events can be measured using the following
table:
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Descriptor

Description of Impact

(May include one or more descriptors, but does not require all)

Minor

Small number of people affected (<10)
Minor displacement of people for a short timeframe
Minor localized disruption to community service or infrastructure

Minor impact on environment

Moderate

Limited number of people affected (11-50)

Medical treatment required and/or hospitalization

Few fatalities if any

Small number of people displaced for an extended period
Localized damaged that is mitigated by routine arrangements
Some short term/minor impacts on the environment

Normal community function with some short-term effects

Significant

Significant number of people affected

Lifesaving intervention required

Multiple fatalities

Large number of people displaced for an extended period
External resources required to manage the incident
Community partially functioning; some services unavailable

Significant environmental impact with medium to long-term effects

Severe

Very large number of people affected (>100)

Multiple fatalities, large number of people requiring medical treatment and
hospitalization

General widespread displacement for a prolonged duration
Extensive damage to properties and infrastructure
Community unable to function without external support

Significant, long-term environmental impact
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Risk Determination

Risks can be measured by comparing the probability versus the impact along with the historical
data of incidents and the potential for future incidents. Based on these variables, risk can be
measured as low, moderate, high, or maximum.

¢ Maximum Risk — These risks have the greatest community impact and may result in
severe property damage to significant infrastructure and large residential buildings, large
economic loss through loss of tax revenue, loss of community value, interest, or
attraction, and significant emotional loss (community fear, sadness)

¢ High Risk — These risks are classed as significant either due to the potential for a large
loss of life, property or community disruption.

e Moderate Risk — These risks are less significant, however may cause upset and
inconvenience in the short-term. They are more likely to occur than high or maximum
risk incidents but generally have less impact and are of a shorter duration.

e Low Risk — These risks are either unlikely to occur or are not significant in the amount of
impact.

Risk Rating Matrix

Highly
Probable Moderate High
Probable Low Moderate
2
E
_g Possible Low Moderate Moderate High
o
o
Low
Unlikely Low Moderate Moderate
Minor Moderate Significant Severe
Consequence
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Natural Events

Natural events refer to any type of weather or atmospheric event. While there are many types
of significant natural events, only those that are realistic to this community will be discussed.
So, what is the likelihood of a naturally occurring event having a significant impact on the area?

One way to measure this is by the
amount of disaster financial
assistance (DFA) events that have
occurred in the province over the last
30 years.

1990 — 1999

¢ Six natural disasters occurred
e 27.3 million was spent on
disaster recovery activities

2000 — 2009
e Ten natural disasters occurred
o 50 million was spent on disaster recovery activities

2010 - 2017
e Ten natural disasters occurred
e 125 million was spent on disaster recovery activities

2017 — 2023
e 11 natural disasters occurred
e 244 million was delivered in disaster financial assistance

This trend highlights the fact that weather is changing

and storms are happening more frequently and with

greater severity. The Kennebecasis Valley is especially

prone to significant snow, rain, and wind events. Most

significant weather events that could impact the

community come with advanced warning, sometimes

hours and usually days before the event. The public

relies heavily on first responders and town staff during

emergencies, and the more substantial the incident or the disaster, the greater the need for
assistance delivered by the municipalities and public safety organizations.
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Significant Winter Storms

Probability Impact Risk Rating

Probable Moderate Moderate

The Kennebecasis Valley, due to its geography and with its
proximity to the Bay of Fundy, is susceptible to many different
types of winter storms. Although winter storms typically have not
created a substantial challenge for the community, they can pose
significant challenges, especially when snowfall amounts exceed
30 or more centimeters or meet blizzard criteria.

During heavy snowfall events, police, fire and EMS are
challenged as the total time to complete an emergency call is
increased due to road conditions; what may be an average
demand for service during a significant winter storm could
realistically be considered a higher demand when this is
considered.

There is also the consideration that depending on the type and
severity of an event, public works may focus on key roadways
and in extreme circumstances, may temporarily cancel all road
clearing activities.

Significant Rain and Wind Events

Probability Impact Risk Rating

Probable Moderate Moderate

In contrast to winter storms,
powerful wind and rain events
cause a significant increase in
the demand for service for the fire
and works departments.

Emergency calls for flooded
basements, road closures,
downed power lines, and for
other damage caused from
wind/rain events affect the
operational readiness of the
emergency services/works and
there is a threshold where action
is necessary to meet the demand
for service while maintaining
readiness for other emergencies.
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While some 911 calls during a storm may not be considered “emergencies”, they could pose a
threat to either homeowner, the general public, and first responders mostly from the threat of
electrocution. Water in homes can impact electrical systems in the home and damaged power
lines and poles can pose a significant threat to anyone nearby.

Major Flooding/Freshet

Probability Impact Risk Rating

Possible Moderate Moderate

Flooding is the most frequent natural
hazard in Canada and the
communities of the Kennebecasis
Valley are not immune to this hazard.
As discussed previously, the
Kennebecasis River runs along both
Rothesay and Quispamsis with
several residential areas located near
the water’s edge.

Flood forecasting typically gives
ample warning and in New
Brunswick, the government provides
a river watch program that gives
current and forecasted levels on the
river systems in the province.

Significant flooding is unique in some ways to other types of hazards, mostly from the slow
onset and long duration of the event.

Flooding also disproportionately affects a community; while part of a community is in crisis the
other part is functioning normally meaning that the municipalities and public safety agencies
must not only deal with a disaster but also needs to maintain its normal operations outside of
the flood zone.

Flooding is generally accompanied by poor weather conditions. Significant flood events can be
complex, and they can occur at any time day or night and last for an uncertain period of time.
Responders may have to work in dangerous conditions, there may be considerable numbers of
people displaced from their homes and there may be considerable business, infrastructure and
utility interruption.

Maijor flooding can have major impacts on a community that vary throughout the different stages
of the flooding. At the onset of flooding, residents may become trapped from the flood water
either due to not evacuating when advised to do so or when the flooding is worse than
predicted. Fire departments may be required to evacuate residents by boat and respond to
safety issues such as floating propane cylinders or electrical issues in homes.
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Human Caused Events

Human caused events refer to events that are caused either by accident, neglect or with intent;
for example, an improperly discarded cigarette causing a forest fire or an individual intentionally
causing harm to a large group of

others. The potential for a disastrous

event happening in the Kennebecasis

Valley caused by people is best

measured by identifying what events

have impacted other communities in

Canada.

Some of these include:

e 2001 —four children killed and
several injured in a bus crash
in Sussex

e 2008 —“Boys in Red” van
crash killed seven and injured
four in Bathurst

e 2013 — 47 killed in the Lac-Mégantic train derailment

o 2014 —five RCMP officers are shot and three killed during a shooting spree in Moncton
e 2016 — 88 000 residents are evacuated from Fort McMurray from a devastating wildfire
e 2018 — Four killed including two police officers at a shooting in Fredericton

e 2020 — 22 killed and three injured during shooting spree in rural Nova Scotia

Communications/Power Infrastructure

Probability Impact Risk Rating

Possible Moderate Moderate

The Kennebecasis Valley will often experience power outages but the extent of the outage
typically depends on the cause. A transformer malfunction may affect a neighbourhood for less
than a day while a major wind or ice storm can cause an outage that impacts a large part of the
community for an extended period of time. The risk from a prolonged power outage is usually
from the actions of residents themselves; using candles for lighting or unsafe use of generators
and barbecues. During the January ice storm of 2017, where parts of New Brunswick were
without power for nearly two weeks,
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there were two deaths and
49 illnesses caused by
carbon monoxide.

In August of 2017, a major
cell network and internet
outage affected Atlantic
Canada after there was
accidental damage done to
fibre lines during a
construction project.

The outage lasted almost

five hours and there was

confusion at the outset of the

outage of what methods of

communication worked and

what did not; the radio

system, landline system, and 911 network all remained intact but it took a process of trial and
error to determine this.

Active Shooter/Violent Threat

Probability Impact Risk Rating

Rare-Probable Moderate/Significant High

Unfortunately, the likelihood of violence taking place in otherwise safe and quiet communities is
becoming more and more a reality. It is difficult to assign an accurate “likelihood” rating to this
type of event because the lack of any past violent incidents is not an accurate predictor of future
events. The Kennebecasis Valley has never
experienced a mass shooting event; but neither
had Moncton, Fredericton, Mayerthorpe
Alberta, La Roche Saskatchewan, or Quebec
City, Quebec prior to the shootings in these
communities.

Although these are all Canadian examples,
there is one incident in the United States that
stands out which is the Sandy Hook
Elementary school shooting where 20 children,
as well as six adult staff members were fatally
shot. Newton, Connecticut, where this school
is located, is a town with a population of 27 000
residents.

However, this does not mean that there have
not been any potential or significant events in the Valley. In February of 2014 a man in his

30




2025March100penSessionFINAL_104

twenties was shot and killed by Kennebecasis Regional Police officers after he attacked officers
with a knife.

In July of 2015, there was a report of a gunman in a wooded area between Fairvale Elementary
School and Oakville Acres. And in April of 2020, a lone gunman killed 22 people including an
RCMP officer during a shooting spree over a 13-hour period in several rural communities in
Nova Scotia.

Aviation Accidents

Probability Impact Risk Rating

Unlikely Significant Moderate

In Canada, there are approximately 250 aircraft accidents annually with about 4.5 million hours
of flying activity. Compared to other forms of transportation such as roadways and railways,
aviation has a much smaller occurrence of accidents.

When aviation accidents do occur, more than 80 percent of happen within the first three minutes
of takeoff or in the eight minutes before landing. Although the Kennebecasis Valley does not
have an airport, the Saint John Airport is only ten kilometers from the center of the community,
and certain approaches for the runways
are directly over the valley.

This airport has two carriers that operate
from it: Air Canada (and Air Canada
Express) and Flair Airlines. More than
250 000 passengers fly through the
airport annually. The airport also has a
private flying club.

Aviation accidents can be many
incidents rolled into one including fire,
hazmat, confined spaces, and
entrapment. And although the KVFD
and KRPF are not a primary response
agency for an accident at the airport,
there is a high probability that they may
be requested as mutual aid agencies,
especially considering the proximity to
the airport.
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Pandemic/Communicable Disease

Probability Impact Risk Rating

Unlikely Severe Moderate

Prior to 2020, it is realistic that a pandemic
would not be included as part of a risk
assessment, mostly because of the relative
infrequency of widespread disease events
that would impact an entire community,
province or country. Although there had
been disease events in the past decades
that have included swine flu, SARS, and
other respiratory diseases a pandemic had
not affected this community for many years,
if ever. The COVID-19 pandemic impacted
the operations of the municipalities, fire and
police departments through staff iliness,
delivery of programs and significantly
altered the protective equipment
requirements for all staff and altered the
medical protocols for the fire departments
EMS program. Pandemics, as witnessed
by recent outbreaks such as COVID-19, have the capacity to significantly disrupt social,
economic, and healthcare systems.

The risk factors associated with a pandemic are manifold and must be considered
comprehensively. Firstly, the transmissibility of the virus plays a crucial role in determining the
scale and pace of the outbreak. Highly contagious viruses can spread rapidly within a
community, leading to an exponential increase in cases. Secondly, the effectiveness of
preventive measures, such as vaccination campaigns, social distancing, and personal hygiene
practices, is crucial in limiting the transmission of the virus.

Identifying and addressing the needs of vulnerable population groups is paramount in pandemic
preparedness. Certain individuals and communities may be more susceptible to severe illness
or have limited access to healthcare services. These vulnerable groups may include the elderly,
individuals with pre-existing medical conditions, immunocompromised individuals, low-income
communities, and marginalized populations. Understanding the specific challenges faced by
these groups and developing targeted interventions to protect and support them is crucial for
equitable pandemic response.
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Railway Accident

Probability Impact Risk Rating

Possible Severe High

In Canada, there are between 1000-
1500 railway accidents annually. A
railway accident has a defined
definition, which includes the serious
injury or death of a person or, where
the train is involved in a grade-
crossing collision, is involved in a
collision or derailment carrying
passengers, is involved in a collision
or derailment carrying dangerous
goods, an incident that causes a fire,
or an incident that damages the train
itself.

As previously discussed, the Kennebecasis Valley has a secondary rail line that runs east to
west throughout the community. Although the schedule varies, there are typically at least two
freight trains that pass through the community daily. The content of the freight cars also varies
but considering the destination for the freight is industry in Saint John, it will often include crude
oil, liquefied petroleum gas, and other industrial commodities.

A railway accident can be challenging in that the accident may not be the main problem for the
community; it may result in a hazardous materials incident, fire, technical rescue, or restricted
roadway access.

The primary example of the last point is the crossing leading into Kennebecasis Park, where an
accident would cut off the main (and only) roadway into the neighbourhood. However, this only
becomes an emergency if one of the previous problems is significantly impacting that part of the
community. Otherwise, it becomes an issue of access for the residents and for works and
emergency services to respond to any other emergencies in K-Park. The importance of size-up
is again a crucial factor in response; non-intervention may be the preferred course of action
when large volumes of flammable liquids are involved. Rail accidents involving flammable
liquids on fire require a specialized response, a solid knowledge of the products involved, and a
knowledge of the high-risk hazards and the firefighting techniques specific to such fires.
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Wildland Fires
Probability Impact Risk Rating
Probable Significant High

The Kennebecasis Valley, like most of New Brunswick, is a heavily forested area, specifically on
the outer boundaries of the community which are at a particular risk to a wildland fire. A
wildland fire, often referred to as a brush, grass, or forest fire, for the purpose of this document,

is meant to include any fire that occurs in
nature and does not involve any type of
structure.

Because of the geography of both Rothesay
and Quispamsis each town can be considered
a “wildland-urban interface community” (WUI)
which is defined as areas where homes are
built near or among lands prone to wildland
fires.

The threat of a wildland fire (forest fire) in
portions of the Kennebecasis Valley is
significant. New Brunswick typically
experiences 145 forest fires a year, however
by mid-2023 had already surpassed the 10-
year average for the number of fires
provincially.

May 2023 Forest Fires

In the spring of 2023, a significant wildland
fire occured in the Halifax area of Nova
Scotia. Fires destroyed about 200 buildings,
including 151 homes, and forced the
evacuation of more than 16,400 people.
While this was happening, a wildland fire in
the St. Andrews area of New Brunswick It
burned more than 1,300 acres, or about 540
hectares, destroyed one home and forced the
evacuation of about 300 others. Firefighters
from across southern New Brunswick assisted
with the firefighting efforts.

Wildland fires typically require more staffing and resources than a typical fire department would
have available, so these fires require coordination and cooperation amongst a wide variety of

agencies.

Historically, municipal fire departments have been specifically trained and equipped to suppress

fires in structures but during a response to a wildfire most municipal fire departments are often

overwhelmed by fires
greater than an acre in size
or when more than one
structure is threatened.

The possibility of losing
homes to a wildland fire
can have as much of an
impact on responders and
the community as it does to
the actual loss.
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IT/Cyber Attack
Probability Impact Risk Rating
Possible Significant Moderate

Critical infrastructure is still a prime target for both

cybercriminals and state-sponsored actors alike, 2020 Cyber Attack

often targeted through cyber-attacks. Cyber attacks

can vary and may include malware, Denial-of- In November 2020, cybercriminals who
Service (DoS) and other means to paralyze or unleashed a ransomware attack that
disrupt the IT systems of an organization. As forced the City of Saint John to
organizations and governments continue to move to disconnect itself from the rest of the

technology-based systems for everything from
building security, payroll systems and traffic lights,
the risk of cyber attacks rises.

online world. Rather than pay a ransom,
the city opted to rebuild its cyber
networks from scratch, a process which

The global threat landscape has altered in the past took over two years to complete.
few years. There has been a significant increase in
attacks on public infrastructure, healthcare systems,
and educational institutions signaling the criminals'
bold attempts at institutional-level disruption. Not only have criminals gotten more sophisticated
and advanced, but they have also become more coordinated in their attacks on the system.
Institutions must take proactive steps to secure their digital infrastructure to prevent, mitigate,
and remediate such attacks.

Hazard Mitigation

Hazard mitigation is the action taken to prevent or reduce the long-term risk and effects of
hazards, such as floods, earthquakes, wildfires, or pandemics. Hazard mitigation can include
structural measures, such as building codes, levees, or firebreaks, or non-structural measures,
such as land use planning, policy development, education, or insurance. Hazard mitigation can
be applied at different levels, from individual properties to entire regions, and can involve
different sectors, such as public, private or nonprofit. The main benefits of hazard mitigation are
saving lives, reducing injuries, protecting assets, enhancing recovery and promoting
sustainability.

Hazard mitigation is important because disasters can have devastating and lasting
consequences for communities, especially for vulnerable and marginalized groups. Disasters
can cause death, injury, displacement, disease, trauma, and economic loss and can undermine
social cohesion and environmental quality. Hazard mitigation can help reduce these impacts by
enhancing the resilience and adaptability of communities to cope with and recover from
disasters. Hazard mitigation can also support the achievement of broader development goals,
such as poverty reduction, climate change adaptation and disaster risk reduction.

There are different methods and tools for mitigating hazards, depending on the type, level, and
context of the risk. Hazard mitigation involves evaluating the possible mitigation options in
terms of feasibility, effectiveness, cost, benefits and trade-offs. Although the response to a
disaster or large-scale incident is the major focus of this program, hazard mitigation is also
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important and will be an ongoing process. Hazard mitigation for the KV EMO will be managed
by each municipality through their emergency preparedness teams.

Implementation

Emergency Program Activation

Incidents that happen on a day-to-day occurrence in the community are usually handled by the
police, fire department, ambulances, and local hospitals. These accidents and incidents may
seem to be major emergencies to those individuals involved, but may not affect the safety,
property, and environment of the surrounding community.

Should an incident occur where the size, potential hazard, or seriousness of the emergency
appears beyond the capability of the responsibility of the first response agencies, or, if an event
is planned that may overwhelm the towns or police/fire, then the senior officer (Incident
Commander) or municipal senior staff may request the activation of this program.

There are no firm criteria for the implementation of the program, but it could generally be
considered when the situation meets one or more the following criteria:

a) There is a threat of significance to human health, property and/or the environment within the
Kennebecasis Valley;

b) Evacuation of all or part of the region is/may be required;

c) The KV has an unusual requirement for volunteer, provincial or federal resources/services for
emergency response;

d) There is need to activate any agreement(s) negotiated by the KV EMO;
e) Additional resources are needed to answer public/media inquiries;

f) Any Provincial or Federal Emergency Response Plans(s) affecting the region have been
activated.

If the magnitude of the emergency or disaster require actions beyond normal procedures, then
the KV EMO Director or designate, with consultation with the Municipal CAO(s) may advise the
municipalities that a Local State of Emergency be declared in accordance with the authority
given to the KV EMO by provincial legislation. However, the EOC may activate without the need
for a without a Declaration of a State of Local Emergency.

This program has three levels of activation, as demonstrated below:
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Level 1 — Monitoring

Monitoring means that the KV EMO is aware of a possible event, such as a threatened civil
disruption, or an event that will happen but with minor impact, such as a severe storm warning.
At this level, the focus is on information sharing which would include information on the
predicted event and any operational changes from police, fire and the towns. There is typically
no incident commander during this level and the information sharing is managed by the KV
EMO Director or designate. Communication typically happens via email but may also take
place through an in-person meeting or online video conference (Microsoft Teams).

The KV EMO would move to Level 1, Monitoring in the following examples:

e Asmall, localized incident

e All KV agencies involved in an incident

e A potential threat (storm warning, etc.)

e Where multi-agency cooperation is required

e KV EMO notified by NB EMO of an increase in status for an event that could also impact
the community

It is expected that KV EMO will move to Level 1, Monitoring 5-10 times annually.
For a Level 1 (Monitoring) activation, the following should occur:

¢ When any member of the police, fire or municipalities become aware of an event that
may require monitoring, they shall contact the KV EMO Director by phone or email
e The KV EMO Director or designate shall:
0 Gather as much information as possible on the event
o0 Share information on event with program stakeholders via email, including town
CAQO'’s, fire/police chiefs, NB EMO
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0 Request information from stakeholders on operational changes (e.g., staffing
changes)

0 Request contact information for key personnel from stakeholders for time period
of event

0 Hold meetings as required, in-person or virtually

o Communicate operational periods for information updates (typically 12 or 24
hours)

0 Share updates as applicable (EMO, weather, etc.)

o Utilize communications plan as required for public information

o Communicate when Level 1 is deactivated

Note: ICS forms are typically not required during a Level 1 activation.
Level 2 Partial EOC Activation

A Level 2 Partial EOC activation falls between monitoring and a full EOC activation and can vary
in size, complexity and location. The EOC may be at the established KV EMO EOC or a
temporary EOC may be established at a suitable location or, a virtual EOC can be established.
There should be an incident commander at the incident site and if there is more than one site,
there should be an incident command for each. A partial EOC activation can be done pre-
emptively or through an emergency activation. Staffing for a partial EOC activation will be
dictated by the incident; the EOC Director will decide on the number of staff required and
whether they fill EOC section roles or remain in their normal operational roles.

The KV EMO will move to Level 2, Partial Activation in the following examples:

e Several agencies, including external ones, involved in an incident
¢ An incident with two or more locations

e Evacuations of a small part of the community required

e Major scheduled event

e Discretion of KV EMO Director or designate

It is expected that KV EMO will move to Level 2, Partial Activation 1-3 times annually.
For a Level 2 (Partial) activation, the following should occur:

e When an incident commander or any member of the police, fire or municipalities become
aware of an event that may require a partial activation of the EOC, they shall contact the
KV EMO Director or designate by phone

e The KV EMO Director or designate shall:

Gather as much information as possible on the event

Assume or assign the role of EOC director

Assign section chief/operational roles as required

With information from incident commander and EOC staff, identify main problems

and develop priorities. See Appendix B “PPOST”

Develop incident objectives using “SMART” characteristics. See Appendix C.

Develop strategies and tactics for managing the incident

o Communicate operational periods for information updates (typically 12 or 24
hours but may vary based on incident dynamics)

O O 0O

O O
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0 At a minimum, utilize ICS forms 201 (Incident briefing) and 202 (Incident
Objectives). Other forms may be used as needed

0 Utilize communications program as required for public information

o Communicate when Level 2 is deactivated

Level 3 Full EOC Activation

A Level 3 Full Activation is the highest level of activation and will involve several members from
each stakeholder in this program. The EOC will be established at the main EOC at Municipal
Drive in Quispamsis. There should be an incident commander at the incident site and if there is
more than one site, there should be an incident command for each. A full EOC activation can
be done pre-emptively or through an emergency activation. Staffing for a full EOC activation will
at a minimum include an EOC Director, operations section chief, planning section chief, logistics
section chief and finance section chief. Other roles, such as safety, PIO and roles under each
section will be filled as required.

The KV EMO will move to Level 3, Full Activation in the following examples:

e Several agencies, including external ones, involved in a major incident
¢ An incident with multiple locations

e Evacuations of a large part of the community

e Major incident/disaster at the regional level

¢ When a state of local emergency has been declared for any reason

e Discretion of KV EMO Director or designate

It is expected that KV EMO will move to Level 3, Full Activation once every 2-5 years. The
infrequency of a full activation requires regular training and exercises.

39




2025March100penSessionFINAL_113

The possible EOC staffing and hierarchy is demonstrated below:

EOC Director

Public
Information

Planning Logistics Admin/Finance

Incident

Commander

For a Level 3 (Full) activation, the following should occur:

When an incident commander or any member of the police, fire or municipalities become
aware of an event that may require a full activation of the EOC, they shall contact the KV
EMO Director or designate by phone

The KV EMO Director or designate shall:

© O OO0 O

©O 0O 00O

o

Gather as much information as possible on the event

Notify EMO committee, municipal EPT

Report to the EOC and assume the role of EOC director

Assign section chief roles

With information from incident commander and EOC staff, identify main problems
and develop priorities. See Appendix B “PPOST”

Follow “Planning P” (Appendix M)

Develop incident objectives using “SMART” characteristics. See Appendix C
Develop strategies and tactics for managing the incident

Utilize ICS forms 201 (Incident briefing) and 202 (Incident Objectives)

Ensure operational program is being developed by operations section using ICS
form 215, Operational Planning

Ensure ICS form 215A, Incident Safety Analysis is being developed (Operations
or safety)

Prepare for and hold planning meeting

Develop incident action plan

Communicate operational periods for information updates (typically 12 or 24
hours)

Execute plan and evaluate progress
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0 Utilize communications plan as required for public information
o0 See Appendix D for EOC staffing responsibilities

Deactivation

The EOC Director is responsible for the EOC deactivation. The director considers the
requirements of termination from the beginning of the event. Criteria for terminating EOC
operations may include:

e Individual EOC functions are no longer required;

e State of Local Emergency is lifted;

e Coordination of response activities and/or resources is no longer required; and

¢ Incident has been contained and emergency personnel have returned to regular duties.

The Planning Section will supervisor and coordinate the demobilization process, under the
direction of the EOC Director.

Communications Plan

The communications plan has two main goals; to educate the internal stakeholders on their role
within the KV EMO and to ensure effective, timely, and coordinated communications before or
during an emergency to protect public safety and provide clear, accurate information to the
residents of the Kennebecasis Valley. Communications from an EMO standpoint has varying
layers of communication:

¢ |ssues management — can include preventative messaging (e.g., 72-hour preparedness)
or includes a situation that has arisen and from which there is the potential for escalation
into a larger emergent situation. However, there is no need to execute widespread crisis
communications at this time e.g., a storm warning is in effect

¢ Risk communications - escalation of an event has occurred, rising the level of
communications required from issues management to risk communications. This
requires a higher level of communications output, though still not to the extent of a full
crisis. This often requires preparatory communications; in case the situation continues to
worsen. For example, the storm is significant, and there are elements present that could
further escalate weather to a point where residents and response agencies need to take
action

e Crisis Communications — a clear and imminent danger is occurring, for example
evacuations are required due to a wildfire or an active, violent threat is occurring that
could impact a large number of individuals. This flow of issue-risk-crisis communication
is a typical path for a developing crisis, though not all crises progress in the same
manner. There are times at which an unanticipated event results in the issues and/or risk
phases being skipped, though this is not particularly common
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Key Roles and Responsibilities

¢ KV EMO Director — overall responsibility for KV EMO communications. Will coordinate
ongoing issues management communication and manage risk/crisis communications for
full-activation EMO events

o KV EMO Deputy Director — responsible for developing and delivering risk/crisis
communications for monitoring/partial activation events that impact their municipality

e Emergency Operations Centre (EOC) Communications Officer — as part of EOC staff,
coordinates all communications efforts, acts as the primary spokesperson, and liaises
with media.

e Public Information Officer (PIO) — as part of EOC staff, develops and disseminates
information to the public, manages social media accounts

Audiences
Internal

¢ Rothesay Town Council

e Quispamsis Town Council

e Kennebecasis Valley Fire Department
e Kennebecasis Regional Police Force
¢ Rothesay staff

e Quispamsis staff

External

e Residents and General Public

e New Brunswick EMO

e Business and Commercial Entities

e Media

¢ Non-Governmental Organizations (NGOs) and Community Groups
e Schools and district

Challenges

Emergency public information is different than routine communications that are often released
by municipal units. The release of emergency public information has a specific purpose and that
is to prompt a specific response for risk and crisis communication, rather than raising
awareness through preventative messaging.

This type of communication often encounters challenges and barriers. The barriers can be
formed as it can be difficult for people to process the messages during an emergency. The
challenges can be from the stress of the event and changes to people’s routines. Language and
literacy barriers need to be overcome when crafting a message. Some populations may have
English as their second language and unfortunately, there are people in the community that may
have some obstacles with literacy comprehension.
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Emergency communications must be timely and appropriate. If official answers are not
available, rumour and speculation quicky fill the void. The void then becomes filled with
whomever chooses to provide it and the emergency management team must disseminate
correct information and counter any misinformation that has been circulated.

Communication Tools

As the emergency information strategy is being developed, the KV EMO Director and
Emergency Preparedness Team(s) will evaluate all the available communication options for the
message delivery based on the level of the event (issues management, risk, crisis).

¢ In-person events — these events such media briefings can be used to provide
information to the public and the media. Briefings are a powerful tool to communicate
and distribute emergency information

e Print media — print media is a communication platform that is experiencing some
significant changes as the physical printed page is transitioning to websites. Regardless
of the method of how the information is distributed, it is not a good tool if the emergency
information is time critical. It can be a good tool if in-depth information needs to be
circulated that is not time sensitive

e Broadcast media — television and radio can be used to present information quickly
through the Alert Ready Emergency Alert System, public service announcements (PSA)
and news programming

e Social media and Internet — these mediums can provide immediate message delivery
over a wide range of formats. Websites can deliver many types of media and
accessibility features, but the public needs to access the site. Social media includes
web-based and mobile technologies that can deliver instantaneous messaging to those
who have access

General Communication Guidelines
Timeliness

e Deliver information as quickly as possible to ensure public safety
¢ Provide frequent updates as new information becomes available

Accuracy

e Ensure all information is accurate and verified before dissemination; generally,
information will be relayed from NB EMO
e Correct any misinformation or inaccuracies promptly

Clarity

o Use clear, simple language that can be easily understood by the general public
¢ Avoid jargon, technical terms, and acronyms unless they are explained
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Consistency

Ensure all messages are consistent across all communication channels
Coordinate with other agencies and departments to align messaging
Once the KV EMO is established, any messaging from the towns, fire or police should

follow the EMO model

Actionable Information

Provide clear, actionable instructions that the public can follow to ensure their safety
Include details on what actions are required, when they should be taken, and how to
perform them

Develop and maintain pre-written templates and key messages that can be quickly adapted
during an emergency.

Emergency Messaging Guidelines

Provide a brief summary of the current situation

Include essential details such as the type of emergency, affected areas, and immediate
risks

Clearly outline what the public needs to do to stay safe

Include instructions for shelter-in-place or other protective actions, to the extreme of
evacuation

Provide information on available resources such as shelters, medical assistance, and
emergency supplies

Include contact information for further assistance

Regularly update the public with new information as the situation evolves

Use a consistent schedule for updates whenever possible

Include statements from key officials to provide authoritative information

Ensure these statements are aligned with the overall communication strategy

Evacuation and Sheltering

Evacuation is one means of protecting the public from the effects of a hazard; protection is
achieved by moving people away from the hazard. In planning for evacuation, the
characteristics of the hazard and its magnitude, intensity, speed of onset, and anticipated
duration are all significant factors. These will determine the number of people to be evacuated,
the distance people must be moved to ensure their safety, the need for reception facilities, and
the extent of traffic control and security required.

The community must be prepared to conduct both small-scale (e.g., single facility or limited
local) and large-scale (e.g., extensive local and regional) evacuations at all times of the day
both from known hazard areas and from unexpected incident locations.

Pre-Emptive Evacuation

Given adequate warning about a hazard, sufficient resources, and a likely threat, it will
be advisable to conduct pre-emptive evacuations

A pre-emptive evacuation may be undertaken when if delayed, conditions (weather or

other hazard) would impede evacuation
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No Notice Evacuations

¢ It may be advisable to carry out an evacuation even while a threat is facing a community

¢ With an evacuation of this type, decision may need to be made with limited information

o Decision-makers, such as the Incident Commander, must be willing to make decisions
with whatever information is available at the time. They may have little or no time to wait
for additional information because any delay may have a significant impact on public
safety

e Evacuations of this nature are done when life safety is at extreme risk. Such an
evacuation poses increased risk to all involved

e To acquire resources and expedite the evacuation normally requires extraordinary
measures (i.e., a State of Local Emergency has been declared)

e Emergency responders may require personal protective equipment, as responder safety
will be critical

e Provincial or Federal assets may be required to facilitate an evacuation of this type

Post Incident Evacuations

e After a threat has already impacted a community (i.e., flooding), it may be necessary to:

e Remove residents from an environment that is no longer able to support them, or

e Prevent or mitigate the onset of additional consequences leading to a prolonged or new
emergency.

Partial Evacuations

e Partial evacuations typically are localized to a specific area of a municipality and may be
caused by fires, hazardous material incidents, etc.

e There is often on-scene activity by emergency response personnel who may direct the
evacuation.

Shelter In-Place

e This is a precaution aimed to keep residents safe while remaining indoors.
e Shelter-in-place means selecting a small, interior room, with no or few windows, and
taking refuge there. It does not mean sealing off your entire home or office building.

When considering the decision-making process as it relates to evacuations, the following factors
need to be evaluated:

Risk analysis of the underlying cause of the incident such as toxicity of substances, explosive
characteristics of substance(s), reactivity characteristics of substance(s), wind direction,
topography, fire.

¢ The number of persons to be evacuated.

e The approximate number of persons requiring special assistance to evacuate.
e Debris and damaged infrastructure.

e [Egress routes.

o Time of day.

e Available lead time.

o Safety of emergency workers.
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o Potential risk to evacuees during movement.
¢ Availability of resources to support the movement of evacuees.

Facilities

At first, residents are encouraged to seek shelter with friends, family, hotels or other alternate
accommodations. There are three types of emergency facilities that may be established:

Comfort Centres

Comfort Centres, sometimes known as Warming or Cooling Centres, are primarily used for
residents who are remaining in their homes but do not have full services such as electricity,
heat, water etc. The centre can provide a place to go to get light meals, pick up small amounts
of needed items and attend to personal hygiene matters. Comfort Centres are normally
operated by the municipality.

Reception Centres

During an evacuation situation, residents can use a reception centre to provide a safe area of
refuge to assess their individual situation and make temporary plans. In a reception centre,
displaced residents can meet with evacuation officials to discuss personal needs and other
issues such as security of the evacuation area, re-entry procedures, etc. It is normally at a
reception centre that a determination is made on how many residents do not have alternate
temporary housing arrangement. If there are enough residents needing overnight
accommodation, an emergency shelter may be set up. A reception centre may be open
overnight, but by its definition, it does not offer sleeping accommodations. It is normally only
used at the beginning of an event and sometimes it may turn into a shelter if the facility it is in
meets the needs of the evacuees. There is no requirement to have the reception centre and the
emergency shelter in the same facility.

Emergency Shelters

When enough residents are unable to remain in their homes and no other source of temporary
housing, an emergency shelter may be established. The Shelter is provided by the municipality
and is managed through agreement with the Canadian Red Cross. It operates on a 24/7 basis
and provides all emergency social services including overnight sleeping arrangements.
Essentially, the shelter turns into the evacuated resident’s home. Therefore, more attention is
placed on security and issues around comfort and personal services that will be needed over
the time the shelter is operational. Shelters have more requirements for personal space,
washrooms, expanded personal hygiene areas, as well as feeding. Food preparation may be
done on site if the facility is properly equipped or may be prepared off-site and served at the
shelter. A designated emergency shelter will also have to meet the applicable fire codes and
requirements by the Canadian Red Cross.

Re-Entry Decision

The decision of when to permit residents to return to the affected area will be made
cooperatively between the EOC and municipalities in the impacted areas based upon the three
scenarios above. The decision to allow re-entry will be based on an overall evaluation of the
situation, including the following major factors:
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e Access — Following a major event a survey (ground or aerial) of the impacted areas
should be conducted immediately to identify and prioritize the most seriously damaged
areas of the locality. This can determine the level of damage to major routes into the
area and help to determine the time needed for debris clearance from those routes.

o Essential Emergency Services — Emergency Service agencies that have been moved to
safety prior to an evacuation need to return to their service areas.

o Water Levels — Floodwaters have receded from most of the area.

¢ Wildfire Areas — Wildfire activity is controlled and no longer a threat to the public.

e Public Health — Water and sewer services are operating, or reasonable accommodations
are in place or available.

e Subsistence — Food is available or made available in the impacted area.

e Utilities — Electricity, water, telephone, and propane services are operating, or
information is available about when they will be available in the affected area or
reasonable accommodations are in place or available.

e Existing services can support the people already in the impacted area as well as an
additional influx of people.

Exercises, Evaluations and Corrective Actions

Training

The KV EMO Director is responsible for coordinating annual training including staff training,
tabletop and in-person exercises and scenarios. A minimum of one training exercise shall be
conducted annually with an in-person exercise happening every two years. An after-action
review will be conducted after each training exercise or activation at any level.

Each stakeholder, including both municipalities, police and fire departments are responsible for
ensuring they have adequate staff trained to the appropriate ICS level, EOC training and other
training courses. The KV EMO Director will coordinate training of individuals with assistance by
the deputy directors.

Program Evaluation

The program will be reviewed and updated every two years by the KV EMO Director and with
input from the EMO committee and municipal EPT. The program will also be updated as
required as discrepancies, errors or omissions are noted when the program is used for a real-
world event or during training exercises.

A copy of the program will be sent to each municipality and the police and fire departments.
Revised programs will be sent as needed.
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Appendix A Definitions

Change management — the application of a structured process and set of tools for leading the
people side of change to achieve a desired outcome.

Note: Change management can also be understood as the process by which organizations
minimize resistance to change through the involvement of all impacted stakeholders.

Continuity management — an integrated process involving the development and
implementation of activities that provides for the continuation and/or recovery of critical service
delivery and business operations in the event of a disruption.

Continuity plan — documented collection of procedures and information that is developed,
compiled, and maintained in readiness for use in an incident to enable an organization to
continue to deliver its critical activities at an acceptable pre-defined level.

Crisis management — the ability of an organization to manage incidents that have the
potential to cause significant security, financial, or reputational impacts.

Disaster recovery plan — the document that defines the resources, actions, tasks, and data
required to manage the technology recovery effort.

Emergency management — an ongoing process to prevent, mitigate, prepare for, respond to,
and recover from an incident.

Evacuation — an emergency response procedure for the movement of people, animals, and/or
materials from dangerous or potentially dangerous areas to a safe place.

Note: During a fire scene, “evacuation” refers to the emergency evacuation of firefighters due to
unsafe conditions. “Remove” is the command given in reference to removing occupants from a
building or hazard area.

Hazard — a potentially damaging physical event, phenomenon, or human activity that could
cause the loss of life or injury, property damage, social and economic disruption, or
environmental degradation.

Impact analysis — the process of analyzing activities and the effect that a disruption might
have upon them.

Incident — a situation that might be or could lead to, a disruption, loss, emergency, or crisis.

Incident management system — a standardized way to manage events or incidents through
the combined use of personnel, facilities, equipment, procedures, and communications
operating within a common organizational structure.

Infrastructure — a system of facilities, equipment, and services needed for the operation of an
organization.

Lockdown — an emergency response procedure used in a serious emergency situation where
the threat is inside the building, or on or very near to the property, and results in a state of
containment or restriction. A lockdown minimizes access and visibility in an effort to shelter
individuals present in the facility in secure locations.
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Maximum tolerable period of disruption (MTPD) — the time it would take for adverse
impacts, which might arise as a result of not providing a product/service or performing an
activity, to become unacceptable.

Note: MTPD is also referred to as “maximum allowable outage” (MAO) and “maximum tolerable
outage” (MTO) as related in best practice and standards documents.

Minimum continuity objective (MCO) — the minimum level of activities that are acceptable to
the organization to achieve its objectives during a disruption.

Mitigation — the actions taken pro-actively to reduce the risks and impacts posed by incidents.

Mutual aid/mutual assistance agreement — a pre-arranged agreement developed between
two or more organizations to render assistance to the parties of the agreement.

Note: The term “mutual aid/mutual assistance agreement” includes cooperative agreements,
partnership agreements, memoranda of understanding, intergovernmental compacts, and other
terms commonly used to describe the sharing of resources.

Preparedness — the measures taken in advance of an incident to ensure an effective response
and recovery.

Prevention — the measures taken to avoid an incident or stop it from occurring.

Recovery — the activities and programs designed to return conditions to a level that is
acceptable to the organization following an incident.

Recovery point objective (RPO) — the point to which the information used by an activity must
be restored to enable the activity to operate on resumption.

Recovery time objective (RTO) — the time goal set for the restoration and recovery of
functions or resources based on the acceptable down time in case of a disruption of operations.

Note: It is less than the maximum tolerable period of disruption. It can be applied to target time
sets such as

a) resumption of product or service delivery after an incident;
b) resumption of performance of an activity after an incident;

¢) resumption of an operational process crucial to the organization's delivery of goods and
services; and) recovery of an IT system or application after an incident.

Response — the actions taken immediately before, during, or after an incident to manage its
consequences.

Resilience — the adaptive capacity of an organization in a complex and changing environment.

Risk — the combination of the likelihood and the consequence of a specified hazard(s) being
realized, with reference to the vulnerability, proximity, or exposure to the hazards, which affects
the likelihood of adverse impact.

Risk assessment — the overall process of risk identification, risk analysis, and risk evaluation.
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Shelter (sheltering) — an emergency response procedure used by people to take cover from a
threat (i.e., severe weather, seismic events, or other natural hazards).

Shelter-in-place (SIP) — an emergency response procedure used in situations where the
threat or incident is internal or external to a facility or location and the people use the space(s)
within the facility or location as an “insulator” against the threat.

Note: The threat can be safety (i.e., chemical spill, airborne hazardous material, etc.),
security/human-related (i.e., active assailant, protest, etc.), or animal.

Situational analysis — the process of evaluating the severity and consequences of an
incident.

Situational awareness — the continual process of collecting, analyzing, and disseminating
intelligence, information, and knowledge to allow organizations and individuals to anticipate
requirements and to prepare and respond appropriately.

Supply chain — a network of individuals, entities, activities, information, resources, and
technology involved in creating and delivering a product or service from supplier to end user.

Threat — the presence of a hazard and an exposure pathway.
Note: Threats could be natural, human caused (intentional or non-intentional), or technological.

Vulnerability — the conditions determined by physical, social, economic, and environmental
factors or processes, which increase the susceptibility of an organization to the impact of
hazards.

Note: It is a measure of how well prepared and equipped an organization is to minimize the
impact of or cope with hazards.
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Appendix B PPOST
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Appendix C SMART Objectives
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Appendix D Roles and Responsibilities

EMO Director
e Fire Chief of KVFD; responsible for the overall management of KVEMO
Deputy EMO Director

¢ Responsible for managing their municipal emergency preparedness team; assuming
EMO director duties in their absence

EMO Committee — (Governance, Oversight and Long-Term Planning)

Provide advice and recommendations to the KV EMO

Advise on emergency plans and policies

Promote community engagement and awareness

Provide input on risk assessment and hazard mitigation

Support public communication

Assist with post incident evaluation and program evaluation

Assist with evaluation of program

Responsible for continuously analyzing risks which expose the towns to the potential for

extensive disruption of activities such as natural, technological, or human-caused or

other

e Provide recommendations/updates to emergency preparedness and response
programs;

¢ Review emergency response program every two years

Emergency Preparedness Team — (Preparation, Program Implementation)

e Collaborate on emergency preparedness strategies and initiatives designed to enhance
preparedness, improve the ability to respond to emergencies, and mitigate the effects of
an emergency or disaster within the towns

¢ Review existing policies and procedures and implement changes to mitigate
emergencies and disasters

e Prepare and annually review contingency programs and procedures

o Assist with hazard mitigation identification

e Develop and follow hazard mitigation project program

Most incidents or events require a division of labour to accomplish these tasks. The organization
of the Incident Command system is built around five major management activities.

Command
o Sets objectives and priorities, has overall responsibility at the incident or event
Operations
¢ Conducts tactical operations to carry out the plan, develops the tactical objectives,
organization, and directs all resources
Plan
o Develops the action plan to accomplish the objectives, collects and evaluates
information. Maintains resource status
Logistics
e Provides support to meet incident needs, provides resources and all other services
needed to support the incident
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Finance / Administration

Monitors costs related to incident, provides accounting, procurement, time recording,
and cost analyses.

EOC Commander

This position is filled by the KV EMO Director or designate, and has overall authority and
responsibility for the activities of the EOC which include:

Assess the Situation — Gather information about the emergency. Assess the magnitude
and severity of the situation to determine the appropriate level of EOC activation.
Support Site(s) — Provide support to Incident Commanders and Support Agencies, and
ensure that all actions are coordinated within the established priorities.

Develop / Approve Action Programs — Prepare EOC action plan based on an
assessment of the situation and available resources. Set priorities and response
objectives for

affected areas.

Inform Others — In consultation with the Information Officer, assist emergency
information actions using the best methods of dissemination. Approve press releases
and other public information materials.

Manage the EOC — Establish the appropriate EOC staffing level and continuously
monitor organizational effectiveness.

Liaise with the Incident Commander - Confirm the geographical boundaries of the
emergency area.

Confirming the adequacy of the expenditure limits.

Safety Officer

Ensures good risk management practices are applied throughout the response and
recovery and that every function within the ECC considers the management of risk.
Identifies liability and loss exposures to personnel and property.

Provides informed opinion on probabilities and potential consequences of future events
and matters related to legal obligations and how they may be applicable to the actions of
KV EMO during an emergency

Provides advice on health and safety issues and if required.

Public Information Officer

Establishes and maintains media contacts.

Prepares news/social media releases, coordinating interviews, news conferences,
and/or media briefings.

Develops public information materials, providing messaging for use by EOC staff.
Establishes communications strategies for internal and external purposes.

Monitors media and information source

Liaises and coordinates messages with other internal and external Public Information
Officers

Ensures public safety information is provided in accessible formats as required by
provincial legislation.
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Operations Section Chief

The EOC Operations Section Chief coordinates resource requests, resource allocations, and
response operations in support of Incident Commanders at one or more sites.

Maintain Communications — Establish communication links with incident command posts
and the ECC if activated

Participate in ECCMT Meetings — Prepare section objectives for presentation at
meetings, at least once in each operational period

Coordinate Response — Direct the coordination of operations in cooperation with other
Support Agencies

Coordinate Resource Requests — Collect and coordinate resource requests from site(s),
working with the EOC Logistics Section

Share Operational Information — Collect and distribute operational information to the
planning section, the EOC Information Officer, and other EOC Section

Manage the Operations Section — Establish the appropriate Operations Section or
divisions and continuously monitor organizational effectiveness

Planning Section Chief

The Planning Section is responsible to:

Assess the Situation — Gather information about the emergency. Collect, analyze, and
display situation information. Prepare periodic situation reports

Manage the Planning Section — Establish the appropriate PlanningSection Unit and
continuously monitor organizational effectiveness

Participate in Meetings — Prepare section objectives for presentation meetings, at least
once in each operational period

Managing Display Boards - Ensure that the situation unit is maintaining current
information for the situation report

Anticipate Future Events — Conduct advance planning activities to forecast possible
events and requirements beyond the current operational period.

Track Resources — Track resources assigned to the EOC and to the Incident
Commanders through the EOC and mutual aid

Keep Records — Document and maintain paper and electronic files on all EOC activities.
Plan for EOC Demobilization — Set out a schedule for demobilization and assist Section
Chiefs in debriefing EOC personnel as they leave

Plan for Recovery — Initiate recovery efforts at the earliest time and develop planning for
short-term and long-term recovery appropriate to the needs

Coordinate Technical Specialists — Provide technical support services to sections and
branches, as required

Prepare After Action Report — Coordinate the assembly of lessons learned from
contributions from staff and from Support Agency representatives

Logistics Section Chief

Manage the Logistics Section — Establish the appropriate Logistics Section Units and
continuously monitor organizational effectiveness
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Provide Telecommunication and Information Technology Services — Support use of
telecommunication and information technology in EOC.

Support EOC — Provide and maintain EOC facilities, including all utilities, food, water,
and office supplies

Supply Equipment and Material Resources to Sites — Coordinate all requests for
resources from initiation to delivery to support operations section

Participate in ECCMT Meetings — Prepare section objectives for presentation at
meetings, at least once in each operational period

Coordinate Personnel — Acquire and assign personnel with the appropriate qualifications
to support site requests. Develop systems to manage convergent volunteers
Arrange Transportation — Coordinate transportation requests in support of response
operations.

Finance and Administration Section Chief

Record Personnel Time — Collect and process on-duty time for all EOC personnel,
including volunteers and Support Agency representatives. Ensure uninterrupted payrolls
for all employees.

Coordinate Purchasing — Control acquisitions associated with emergency response or
recovery, including purchase orders and contracts

Coordinate Compensation and Claims — Process workers’ compensation claims within a
reasonable time.

Participate in Meetings — Prepare section objectives for presentation at meetings, at
least once in each operational period

Record Costs — Maintain financial records for response and recovery throughout the
event. Keep the EOC Commander, staff and elected officials aware of the current fiscal
situation

Maintain Records — Ensure that all financial records are maintained throughout the event
or disaster
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Appendix E Facility Inventory

Facility Address Shelter Type | Capacity | Generator/ EOC Capable
(Comfort, Emergency
Reception, Power
Emergency)
KVFD Station 1 | 7 Campbell Drive, 40 Yes Yes
Roth
omesay Comfort
KVFD Station 2 12 Civic Drive, N/A NIL Yes Yes
Quispamsis
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Appendix F Staff, Training and Roles

Name

Organization

Role/Title

ICS Training

EMO/EOC Potential
Role
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Appendix G Local State of Emergency

The New Brunswick Emergency Measures Act provides municipalities with the authority to
declare a state of local emergency when extraordinary powers are required to effectively
respond to an emergency. Following the declaration, the local authority may authorize selected
persons or agencies to use the extraordinary powers. The most common powers used include
ordering a mandatory evacuation and obtaining access to private property where public safety is
the issue

The New Brunswick Emergency Measures Act states:
Declaration

10(1) When the Minister is satisfied that an emergency exists or may exist, the Minister may
declare a state of emergency at any time with respect to all or any area of the Province.

10(2) When a municipality is satisfied that an emergency exists or may exist in all or any area of
the municipality, it may declare a State of Local Emergency in respect of the municipality or the
area of the municipality.

10(3) A declaration under this section shall identify the nature of the emergency and the area in
which it exists. 1978, c.E-7.1, s.11

The Minister of Justice and Public Safety may at any time, when satisfied that an emergency
exists or may exist, declare a state of emergency in respect to all or any area of the Province for
a maximum of 14 days.

The Mayor and Council of a municipality may, under similar circumstances, declare a Local
State of Emergency in respect of that municipality or part of that community for a maximum of 7
days.

When a state of emergency or a state of local emergency has been declared under this Act, the
Minister or the municipality, as the case may be, shall immediately cause the details of the
declaration to be communicated or published by those means that the Minister or municipality
considers the most likely to make the contents of the declaration known to the civil population of
the area affected.

On a state of emergency being declared in respect to the Province or an area of the Province,
or on a state of local emergency being declared in respect to a municipality or an area of a
municipality, the Minister may, during the state of emergency, in respect of the Province or an
area of the Province, or the municipality may, during the state of local emergency, in respect of
the municipality or an area of the municipality, as the case may be, do everything necessary for
the protection of property, the environment and the health or safety of persons therein,
including:

a. To cause an emergency measures plan to be implemented;

b. To acquire or utilize or cause the acquisition or utilization of any personal property by
confiscation or by any means considered necessary;

c. To authorize or require any person to render the aid that the person is competent to provide;
d. To control or prohibit travel to or from any area or on any road, street or highway;

e. To provide for the maintenance and restoration of essential facilities, the distribution of
essential supplies and the maintenance and coordination of emergency medical, social and
other essential services;

f. To cause the evacuation of persons and the removal of livestock and personal property
threatened by a disaster or emergency, and make arrangements for the adequate care and
protection of them;
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g. To authorize any person properly identified as authorized by the Minister, by the Emergency
Measures Organization or by the municipal emergency measures organization to enter into
any building or on any land without warrant;

h. To cause the demolition or removal of any building, structure, tree or crop if the demolition or
removal is necessary or advisable for the purposes of reaching the scene of a disaster, of
attempting to forestall its occurrence or of combating its progress;

i. To procure or fix prices for food, clothing, fuel, equipment, medical or other essential supplies
and the use of property, services, resources or equipment; and

j- To order the assistance, with or without remuneration, of persons needed to carry out the
provisions mentioned in this section.
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Appendix H Goals and Objectives

Objective Key Tasks Timeline Status
o Complete
PUFpOSe/pt .
;; ° E.g'EI'!EIE"E profite
o Program-management
¢ Contiuous improvement
Complete KV EMO Emergency model
Program document o Organizational-structure Q12025 | Ongoing
and-roles
+—Risk-assessment
o Communicationsplan
e Evacuations
o Shelters
e Exercises, evaluations
+ Summarize-work-and
recommendations-of EMO
Deliver EMO presentation to fire steering-committee Q2 2023 | Completed
board +—Develop-briefing-document
and-presentationfor-board
. . .
' -
SI eheelu. Ile p'ese'l'talt'e'ﬁ'
| .
Deliver EMO presentation to o—Submit K\V-EMO-briefing Q3 2023 | Completed
town councils paper
. . .
Ee"l'e' plesllentatlen to
+—Schedule presentation
date-with-town-clerksfor
Present KV EMO bylaw to counecil-meeting
councils o Submitdraft K\ EMO Q2 2024 | Completed
bylaw-to-each-town
o  PresentKVM-EMO-bylaw-to
each-council
o+ Program-to-bepresented
Have EMO program approved by to-councilsfall- 2023 Q4 2023 | Completed
towns e Bylaws passed
e Meet with town CAO to
discuss role and
Assign KV EMO Deputy responsibilities Q12025
Directors e Discuss and implement
EPT for each town
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Identify critical infrastructure

Q3 2024

Completed

Update municipal bylaws and
have adopted by towns

Q2 2024

Completed

Prepare for EMO expenses in
municipal budgets

Budget presented and
accepted for 2024 budget
2025 budget presented at
JFC

Q4 2024

Ongoing

Compile list of facilities to be
used for shelters and
capabilities/limitations

Complete audit of
municipal facilities
Determine Red Cross
certified facilities

Q2 2024

o Determine
limitations/resources
required

Compile list of existing e Ongoing

community resources/partners

Compile list of existing ¢ Ongoing

procurement agreements

Develop EOC activation checklist e Level 1 Q4 2025
for each level and deliver training e Level?2

o level3

ldentify training levels of all e Ongoing
employees who will engage in

EMO activities

Merge municipal contact lists e Ongoing

Deliver presentation to staff
(KRPF, KVFD, town staff)

Develop presentation that
outlines staff role within the
KV EMO

Schedule and deliver
presentations to each
organization

Q2 2025

In
progress

Conduct ICS-402 training for
council members and senior staff

Schedule training for each
council and senior staff

Q2 2025

Initiate public facing EMO
communications

Develop KV EMO key
messages

Develop social media
presence and guidelines
Prepare media release
introducing KV EMO

Q3 2025
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Develop issues management,
risk and crisis communications
process

Develop emergency
contact lists

Develop template
press/social media release
templates

Develop emergency
notification process for KV
EMO staff and council
members, including EOC
activation

Update existing guidelines
for pre-alerting issues, risk
and crisis communications
Solicit feedback from the
community to gauge the
effectiveness of the
communication and
identify areas for
improvement

Q4 2025

Develop continuity/impact plan
for each organization

Planned

Q4 2025

Ensure EOC is prepared and
operational

Organize and prepare
main EOC (works)
Prepare EOC “go” bags
Develop position
checklist/preparation
guidance

Q12026

Maintain ongoing
communications and updates
with fire board and councils

Deliver EMO update at
each scheduled fire board
meeting

Present to town councils in
writing or in person as
required

Ongoing

In
progress
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Appendix L EOC Activation Checklist
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Appendix M Planning P
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Appendix N After Incident Review

Title Page

Signature Page (signatory will be determined by after action review profile and cost)

Executive Summary
Report objectives and scope
Short description of event (include EM stakeholders involved)

Summary including high level findings and recommendations

Main Body
Introduction
Report objectives and scope
Description of the debrief process
Detailed event chronology including timelines where appropriate
Description of EM stakeholders that were involved
Key readiness activities (where relevant)
Key response activities
Key recovery activities (where relevant)
Discussion of any mitigation work that is required and/or being undertaken
Recommendations and key findings
What went well and how to build on this success
What went wrong and how to improved
Roll up of successes and challenges to determine high level recommendations

Conclusion

Appendices (copies of task summary reports, debrief reports and other supporting material)
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A meeting of the Board of Trustees, Kennebecasis Public Library was held on January
15t 2025 at 6:30pm.

In Attendance: Ms. C. Hansen, Chair; Mrs. A. Watling, Treasurer; Ms. N. Emerson,
Secretary; Mr. N. Donovan, Mr. D. Shea, Mr. P. Smith, Mrs. C. Millican, Mr. J. Clarke,
Mr. G. Myles.

Regrets:
Absences:
Call to Order: Ms. Hansen called the meeting to order at 6:35 pm.

Approval of Agenda

It was moved by Mr. Shea to approve the agenda. Mrs. Millican seconded, and the
motion carried.

Disposition of Minutes

Mrs. Watling moved to approve the minutes of the November 2024 regular meeting. Mr.
Smith seconded, and the motion carried.

Communications

Ms. Emerson congratulated Mrs. Millican and Mr. Smith on their renewals and
welcomed Mr. Myles to the library board.

Ms. Hansen thanked Mr. Maxwell for his time and work as board chair, and for his six
years of service on the board.

Ms. Hansen circulated a letter of thanks to Amy Gillingham, Fundy Library Regional
Director, regarding the addition of a full-time Circulation Supervisor position to the
library.

Ms. Hansen initiated a discussion regarding the Vice Chair role, as Mr. Maxwell’s term
on the board has ended. Mrs. Millican agreed to fill the role on an acting basis until she
can be formally nominated at the AGM, and the board voted unanimously in favour.

Report of the Librarian

Ms. Emerson presented her report to the board, including updates on staffing,
collections, and programming.
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Financial Statement

Mrs. Watling presented the financial report, outlining the expenditures far in 2025 and
the status of year-end for 2024.

Facilities Management

Ms. Emerson presented Phil Shedd, the facility manager’s monthly report of work
completed and upcoming projects. Discussion ensued.

Mrs. Millican moved to accept the committee reports as presented. Mrs. Watling
seconded, and the motion carried.

New and Unfinished Business

Ms. Emerson presented a newly revised version of the library board’s purchasing policy,
with additional clarification for the tendering process and Towns’ oversight on surplus
spending. The board determined to set an April deadline for finalizing this policy, and
Ms. Emerson will seek an update from the Towns’ CAOs.

The board discussed fundraising activities in 2025 and determined to undertake two
fundraisers. The format and targets of these fundraisers were discussed, and the board
determined to undertake a Murder Mystery fundraiser event in the summer of 2025.
Further details were scheduled to be discussed at the February meeting.

Adjournment: As there was no other business, Ms. Hansen moved that the meeting
be adjourned at 7:30 pm.

Next Meeting: The next meeting is scheduled for Wednesday, February 19", 2025 at
6:30pm, in person at the library.

Respectfully submitted,

Norah Emerson
Library Director and Secretary to the Board

www.kvlibrary.org You Belong Here...
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Librarian’s Report January 2025

Staffing and Volunteers

As the GNB hiring freeze has been lifted, two students have been selected and have
begun work at the library as of Jan. 11, 2025. Their job terms will continue until the end
of May 2025.

As previously noted, the Kennebecasis Public Library will be receiving an additional full-
time position in the coming months: the library region has assigned a ASL4 Circulation
Supervisor position to the library. This will bring the staffing complement to 7 FTEs (Full-
Time Equivalents).

Programs

In December the library continued the Making Wellness A Priority series with a session
on personal finances.

On Nov. 29", the library hosted its holiday puppet show with 75 attendees, and on
December 11, the library hosted a Crafternoon.

The library’s Santa Claus Parade warming station on Dec. 30" saw over 400 people
visit the library in the span of 1.5 hours!

Beginning in early December, the library offered a Letters From Santa program where
children could write to Santa and receive a written response before Christmas. 93
letters were conveyed to the North Pole and responses were returned by Dec. 17. The
library’s Facebook post advertising that the responses from Santa had arrived was seen
by over 17.5k people.

Beginning in January, the library will be hosting a Spanish-language Storytime one
Saturday per month at 3 p.m. This program is run by Red Latin Southwest NB, a non-
profit that seeks to support immigrants from Latin American backgrounds who have
settled in NB.

Collections

The staff and board of the library visited Indigo on Dec. 6, 2024 and purchased 376
books to add to the collection. The items are currently in processing and will be added
to the collection gradually.

The Collections Management Unit in Fredericton (which manages the collections of all
provincial public libraries) has determined to make all periodicals purchasing the
responsibility of libraries — meaning each library now will be provided with the provincial
funds for purchasing magazines and will manage their own subscriptions. These items

www.kvlibrary.org You Belong Here...
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will no longer be catalogued, so the Kennebecasis Public Library has determined to
make magazines an in-house item only.

Following the conclusion of the Canada Post strike on Dec. 17 2024, circulation has
resumed with services that had been on pause during the strike, notably including the
ability to place holds. There has been an observable surge in circulation since.

Promotions

The social media slowdown during the provincial election has ended and the library has
resumed posting on social media.

Respectfully Submitted,

Norah Emerson, Library Director and Secretary to the Board

www.kvlibrary.org You Belong Here...
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Town of Rothesay

General Fund Financial Statements

January 31, 2025

Attached Reports:

General Capital Fund Balance Sheet Gl
General Reserve Fund Balance Sheet G2
General Operating Fund Balance Sheet G3
General Operating Revenue & Expenditures G4-G6
Variance Report G7

Capital Summary G8
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Town of Rothesay

Balance Sheet - Capital General Fund
1/31/2025

ASSETS

Capital Assets - General Land

Capital Assets - General Fund Land Improvements
Capital Assets - General Fund Buildings

Capital Assets - General Fund Vehicles

Capital Assets - General Fund Equipment

Capital Assets - General Fund Roads & Streets
Capital Assets - General Fund Drainage Network
Capital Assets - Under Construction - General

Accumulated Amortization - General Fund Land Improvements
Accumulated Amortization - General Fund Buildings
Accumulated Amortization - General Fund Vehicles
Accumulated Amortization - General Fund Equipment
Accumulated Amortization - General Fund Roads & Streets
Accumulated Amortization - General Fund Drainage Network

LIABILITIES AND EQUITY

Gen Capital due to/from Gen Operating
Total Long Term Debt

Total Liabilities

Investment in General Fund Fixed Assets

4,559,420
9,589,049
9,637,827
4,409,167
4,292,506
46,412,337
21,775,730
889,415

101,565,450

(5,460,336)
(3,206,373)
(3,303,261)
(2,704,325)
(24,153,596)
(8,411,195)

(47,239,088)

54,326,363

329,500
4,553,000

4,882,500

49,443,863

54,326,363

G1
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Town of Rothesay
Balance Sheet - General Fund Reserves
1/31/2025

ASSETS

BNS CCBF Interest Account

BNS General Operating Reserve #214-15
BNS General Capital Reserves #2261-14
Gas tax receivable

Gen Reserves due to/from Gen Operating

LIABILITIES AND EQUITY

Def. Rev -CCBF Fund - General

Invest. in General Capital Reserve

General CCBF Funding

Invest. in General Operating Reserve
Invest. in Land for Public Purposes Reserve
Invest. in Regional Facilities

3,871,417
1,009,709
2,161,868
1
(47,331)

6,995,665

2,897,035
1,709,337
974,383
1,009,709
177,441
227,760

6,995,665

G2
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Town of Rothesay

Balance Sheet - General Operating Fund

1/31/2025
CURRENT ASSETS
Cash
Receivables
HST Receivable
Inventory

Gen Operating due to/from Util Operating
Total Current Assets

Other Assets:
Projects

TOTAL ASSETS

CURRENT LIABILITIES AND EQUITY

Accounts Payable

Other Payables

Gen Operating due to/from Gen Reserves

Gen Operating due to/from Gen Capital

Accrued Sick Leave

Accrued Pension Obligation Y/E

Accrued Retirement Allowance

Def. Rev-Quispamsis/Library Share
TOTAL LIABILITIES

EQUITY

Retained Earnings
Surplus/(Deficit) for the Period

G3

211,680
216,638
593,834
53,389
2,281,692

3,357,234

121,709

3,478,943

1,724,192
848,711
(47,331)
(329,500)
50,200
(31,900)
543,187
35,420

2,792,979

169,043
516,921

685,964

3,478,943




REVENUE

Warrant of Assessment

Sale of Services

Services to Province of New Brunswic
Other Revenue from Own Sources
CORE Equalization

Conditional Transfers

Other Transfers

EXPENSES

General Government Services
Protective Services
Transportation Services
Environmental Health Services
Environmental Development
Recreation & Cultural Services
Fiscal Services
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Town of Rothesay

Statement of Revenue & Expenditure
1 Months Ended 1/31/2025

Surplus (Deficit) for the Year

CURRENT BUDGET FOR CURRENT BUDGET VARIANCE NOTE ANNUAL
MONTH MONTH Y-T-D Y-T-D Better(Worse) # BUDGET
1,971,283 1,971,283 1,971,283 1,971,283 0 23,655,395
61,631 62,537 61,631 62,537 (907) 568,750
0 0 0 0 0 80,000
76,779 9,267 76,779 9,267 67,512 114,350
4,366 4,366 4,366 4,366 0 52,389
0 0 0 0 0 46,750
159,616 159,616 159,616 159,616 (0) 709,616
$2,273,674 $2,207,069 $2,273,674 $2,207,069 $66,605 $25,227,250
449,250 462,541 449,250 462,541 13,291 3,161,057
500,140 500,980 500,140 500,980 840 6,651,330
445,453 450,726 445,453 450,726 5,273 4,402,284
79,398 80,583 79,398 80,583 1,185 995,000
40,022 51,782 40,022 51,782 11,760 723,872
241,642 254,834 241,642 254,834 13,193 3,017,766
847 625 847 625 (222) 6,275,941
$1,756,753 $1,802,072 $1,756,753 $1,802,072 45,319 $25,227,250
$516,921 $404,997 $516,921 $404,997 $111,924 0

G4



REVENUE

Sale of Services

Bill McGuire Memorial Centre
Wells Canopy revenue

Town Hall Rent

Community Garden revenue
Fox Farm Rental revenue
Arena Revenue

Recreation Programs

Other Revenue from Own Sources

Licenses & Permits

Recycling Dollies & Lids

Interest & Sundry

Miscellaneous

Fire Dept. Administration

Local Improvement Levy Mulberry Lane

Conditional Transfers
Canada Day Grant
Grant - Students

Other Transfers
Surplus of 2nd Previous Year
Utility Fund Transfer

EXPENSES

General Government Services
Legislative

Mayor

Councillors

Regional Service Commission 9
Other

Administrative

Administration - Wages & Benefits
Office Building

Supplies

Solicitor

Professional Fees

Other

Other General Government Services
Website/Other

Community Communications (Team)
Civic Relations

Insurance

Donations

Cost of Assessment

Property Taxes - L.P.P.

Fox Farm Rental Expenses

Total General Government Services

Protective Services
Police

Police Protection
Crime Stoppers

Fire
Fire Protection
Water Costs Fire Protection

Emergency Measures
EMO Director/Committee

Other
Animal & Pest Control
Other

Total Protective Services
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Town of Rothesay

Statement of Revenue & Expenditure
1 Months Ended 1/31/2025

CURRENT BUDGET FOR CURRENT BUDGET VARIANCE NOTE ANNUAL
MONTH MONTH Y-T-D YD Better(Worse) # BUDGET
1,289 3,333 1,289 3,333 2,044 40,000
1,413 1,000 1,413 1,000 413 12,000
9,805 10,133 9,805 10,133 -328 121,600
0 0 0 0 0 1,000
1,950 1,950 1,950 1,950 0 23,400
40,450 35,408 40,450 35,408 5,041 245,500
6,724 10,713 6,724 10,713 -3,989 125,250
61,631 62,537 61,631 62,537 -907 568,750
742 4,892 742 4,892 -4,149 57,600
0 42 0 42 -2 42
3,064 2,500 3,064 2,500 564 30,000
71,973 833 71,973 833 71,139 1 10,000
1,000 1,000 1,000 1,000 0 12,000
0 0 0 0 0 4,708
76,779 9,267 76,779 9,267 67,512 114,350
0 0 0 0 0 1,750
0 0 0 0 0 45,000
0 0 0 0 0 46,750
109,616 109,616 109,616 109,616 0 109,616
50,000 50,000 50,000 50,000 0 600,000
159,616 159,616 159,616 159,616 0 709,616
4,268 4,583 4,268 4,583 316 55,000
13,698 12,884 13,698 12,884 -814 154,610
3,825 3,825 3,825 3,825 0 45,895
325 3,108 325 3,108 2,783 37,301
22,115 24,401 22,115 24,401 2,285 292,806
101,987 105,090 101,987 105,090 3,103 1,397,409
34,541 13,417 34,541 13,417 21,124 2 203,500
11,248 12,050 11,248 12,050 802 210,600
730 4,167 730 4,167 3,437 50,000
0 0 0 0 0 100,000
24,905 24,383 24,905 24,383 522 116,598
173,411 159,107 173,411 159,107 -14,304 2,078,107
902 0 902 0 -902 3,000
1,012 1,833 1,012 1,833 822 65,500
0 0 0 0 0 1,500
251,510 272,900 251,510 272,900 21,390 3 272,900
300 300 300 300 0 36,500
0 0 0 0 0 388,127
0 0 0 0 0 18,617
0 4,000 0 4,000 4,000 4,000
253,724 279,033 253,724 279,033 25,310 790,144
449,250 462,541 449,250 462,541 13,291 3,161,057
284,836 284,836 284,836 284,836 0 3,418,030
0 0 0 0 0 2,800
284,836 284,836 284,836 284,836 0 3,420,830
214,769 214,769 214,769 214,769 0 2,890,000
0 0 0 0 0 335,000
214,769 214,769 214,769 214,769 0 3,225,000
0 1,000 0 1,000 1,000 1,000
0 1,000 0 1,000 1,000 1,000
535 292 535 292 -243 3,500
0 83 0 83 83 1,000
535 375 535 375 -160 4,500
500,140 500,980 500,140 500,980 840 6,651,330

G5-G6



Transportation Services

Common Services

Administration (Wages & Benefits)
Workshops, Yards & Equipment
Engineering

Roads & Streets

Crosswalks & Sidewalks
Culverts & Drainage Ditches
Street Cleaning & Flushing
Snow & Ice Removal

Street Lighting

Traffic Services
Street Signs

Traffic Lanemarking
Traffic Signals
Railway Crossing

Public Transit
Public Transit - Comex Service
Public Transit - Other

Total Transportation Services

Environmental Health Services

Solid Waste Disposal Land Fill garbage
Solid Waste Disposal Landfill Compost
Solid Waste Collection Fero

Clean Up Campaign

Total Environmental Health Services

Environmental Development Services
Planning & Zoning

Administration (Wages and benefits)
Administration

Planning Projects

Envision Saint John
Tourism

Total Environmental Development Service

Recreation & Cultural Services
Administration (wages and benefits)
Administration

Rothesay Arena

Parks & Gardens

Playgrounds and Fields
Rothesay Common Rink
Memorial Centre

Wells Building

James Renforth

Beaches

Summer Programs

The Hive expenses

Regional Facilities Operating
Kennebecasis Public Library
Regional Facilities Capital
Special Events

PRO Kids

Total Recreation and Cultural Services
Fiscal Services
Debt Charges

Interest
Debenture Payments

Transfers To:
Capital Fund for Capital Expenditures

Total Fiscal Services
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129,577 133,981 129,577 133,981 4,404 1,723,500
50,730 56,350 50,730 56,350 5,620 801,261
0 0 0 0 0 7,500
180,306 190,331 180,306 190,331 10,024 2,532,261
1,097 1,000 1,097 1,000 97 67,000
350 362 350 362 12 36,850

0 0 0 0 0 100,000

0 0 0 0 0 10,000
218,329 221,535 218,329 221,535 3,207 1,267,000
219,775 222,897 219,775 222,897 3,122 1,480,850
13,951 15,833 13,951 15,833 1,883 190,000
0 0 0 0 0 20,000

0 0 0 0 0 40,000
18,873 9,000 18,873 9,000 9,873 20,000
4,846 4,900 4,846 4,900 54 26,000
23,719 13,900 23,719 13,900 9,819 106,000
7,556 7,556 7,556 7,556 0 90,673
146 208 146 208 62 2,500
7,702 7,764 7,702 7,764 62 93,173
445,453 450,726 445,453 450,726 5,273 4,402,284
22,221 25,000 22,221 25,000 2,779 300,000
2,420 3,333 2,420 3,333 913 40,000
54,236 51,250 54,236 51,250 -2,986 615,000
521 1,000 521 1,000 479 40,000
79,398 80,583 79,398 80,583 1,185 995,000
25,487 34,418 25,487 34,418 8,931 449,000
2,254 4,083 2,254 4,083 1,829 115,500

0 833 0 833 833 10,000
27,741 39,335 27,741 39,335 11,594 574,500
12,281 12,281 12,281 12,281 0 147,372
0 167 0 167 167 2,000
12,281 12,448 12,281 12,448 167 149,372
40,022 51,782 40,022 51,782 11,760 723,872
37,111 31,993 37,111 31,993 5,118 423,000
3,497 4,675 3,497 4,675 1,178 70,600
41,288 34,617 41,288 34,617 6,672 409,500
44,015 49,526 44,015 49,526 5,511 865,250
2,003 6,250 2,003 6,250 4,247 149,000
19,550 25,250 19,550 25,250 5,700 102,500
2,904 6,971 2,904 6,971 4,067 76,000
2,765 4,917 2,765 4,917 2,152 54,505
102 67 102 67 -35 2,225

0 0 0 0 0 66,500

28 42 28 42 14 101,225

809 1,554 809 1,554 746 18,650
79,227 79,227 79,227 79,227 0 329,491
8,080 8,080 8,080 8,080 0 96,963

0 0 0 0 0 199,357

263 1,667 263 1,667 1,404 45,500

0 0 0 0 0 7,500
241,642 254,834 241,642 254,834 13,193 3,017,766
847 625 847 625 222 204,941

0 0 0 0 0 671,000

847 625 847 625 222 875,941

0 0 0 0 0 5,400,000

0 0 0 0 0 5,400,000

847 625 847 625 222 6,275,941
1,756,753 1,802,072 1,756,753 1,802,072 45,319 25,227,250

G5-G6
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TOWI’I Of ROthesay Variance Report - General Fund
month ending 1/31/2025
Note # Actual Budget Better/(Worse) Description of Variance
Revenue
1 Miscellaneous S 71,973 S 833 $ 71,139 Sale of equipment
Expenses
General Government
2 Office Building 34,541 13,417 S (21,124) Renovations to offices
3 Insurance G9 272,900 #VALUE!

Protective Services

Transportation

4 Traffic Signals 18,873 9,000 $ (9,873) New LED audible signals at Hampton/Marr

Environmental Health

Environmental Development

5 Administration (wages and benefits) 25,487 34,418 S 8,931 Vacant position

Recreation & Cultural Services

Fiscal Services



General Government

G 202* 001 Town Hall Improvements
G 202* 00* IT

Total General Government

Transportation

T-2025-001 Asphalt (13)

Designated Highway - Hampton Road Paving
T-2024-00* Wiljac Improvements
T-202*-00* Fleet Replacement

T-202*-00* Buildings

T-2025-00* Renforth Property study
T-202*-00* Salt Storage Facility

Total Transportation

Recreation

R-202*-00* Synthetic Turf

Wells Recreation Park Tennis court conversion
R-2022-004 Wells Bldg

Wells lighting

R-202*-00* Recreation Equipment
R-202*-00* Arena Renovation
R-2023-005 McGuire Centre Repairs
R-20**-00* Jordan Miller Park
R-2014-019 Wells Trail

Total Recreation

Carryovers
R-202*-00* Recreation Master Plan

Total

Funding

General Government
Transportation
Recreation
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Town of Rothesay

Capital Projects 2024

General Fund

1 Months Ended 1/31/2025

ANNUAL CURRENT Remaining
BUDGET Y-T-D Budget
85,000 0 85,000
21,500 0 21,500
106,500 0 0 106,500
2,398,000 0 2,398,000
903,000 0 903,000
1,700,000 0 1,700,000
866,000 0 866,000
71,000 0 71,000
50,000 0 50,000
185,000 114,297 70,703
6,173,000 114,297 0 6,058,703
1,500,000 699 1,499,301
80,000 0 80,000
60,000 0 60,000
565,000 889 564,111
60,000 0 60,000
105,000 0 105,000
20,000 0 20,000
15,000 0 15,000
2,800,000 0 2,800,000
5,205,000 1,587 0 5,203,413
0 5,824 -5,824
0 5,824 -5,824
$ 11,484,500 S 121,709 S - $ 11,362,791
2024 Budget and Funding Allocation
2025 Operating Borrow CCBF Reserve Grant
106,500 106,500
6,173,000 3,738,500 752,500 820,000 185,000 677,000
5,205,000 1,555,000 2,800,000 200,000 650,000
11,484,500 5,400,000 3,552,500 820,000 385,000 1,327,000

11,484,500
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Town of Rothesay

Utility Fund Financial Statements

January 31, 2025

Attached Reports:

Capital Balance Sheet
Reserve Balance Sheet
Operating Balance Sheet
Operating Income Statement
Variance Report

Capital Summary

Ul
U2
U3
U4
U5
8)9)
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Town of Rothesay
Capital Balance Sheet
As at 1/31/2025

ASSETS

Assets:
Capital Assets - Under Construction - Utilities
Capital Assets Utilities Land
Capital Assets Utilities Buildings
Capital Assets Utilities EQuipment
Capital Assets Utilities Water System
Capital Assets Utilities Sewer System
Capital Assets Utilities Land Improvements
Capital Assets Utilities Roads & Streets
Capital Assets Utilities Vehicles

Accumulated Amortization Utilites Buildings
Accumulated Amortization Utilites Water System
Accumulated Amortization Utilites Sewer System
Accumulated Amortization Utilites Land Improvements
Accumulated Amortization Utilites Vehicles
Accumulated Amortization Utilites Equipment
Accumulated Amortization Utilites Roads & Streets

TOTAL ASSETS
LIABILITIES

Current:
Util Capital due to/from Util Operating

Total Current Liabilities

Long-Term:
Long-Term Debt
Total Liabilities
EQUITY

Investments:
Investment in Fixed Assets
Total Equity
TOTAL LIABILITIES & EQUITY

878,012
119,970
2,003,612
813,621
29,927,286
27,631,288
42,031
220,011
113,001

61,748,834

(987,689)
(10,089,626)
(10,343,511)

(42,031)
(54,277)
(466,112)
(27,861)

(22,011,108)

39,737,726

1,208,934

1,208,934

7,648,725

8,857,659

30,880,067

30,880,067

39,737,726

U1
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Balance Sheet - Utilities Fund Reserves
1/31/2025

ASSETS

BNS Utility Capital Reserve # 00241 12 1,652,598
S 1,652,598

LIABILITIES AND EQUITY
Invest. in Utility Capital Reserve 1,142,231
Invest. in Utility Operating Reserve 120,048
Invest. in Sewerage Outfall Reserve 390,319
S 1,652,598

u2
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Town of Rothesay

Utilities Fund Operating Balance Sheet
As at 1/31/2025

ASSETS
Current assets:
Accounts Receivable Net of Allowance 735,429
Accounts Receivable - Misc. 127,813
Total Current Assets 863,242
Other Assets:
Projects 152,206
152,206
TOTAL ASSETS $1,015,448
LIABILITIES
Accrued Payables 15,664
Due from General Fund 2,281,692
Due to Capital Fund (1,208,934)
Deferred Revenue 8,007
Total Liabilities 1,096,429
EQUITY
Surplus:
Opening Retained Earnings 32,335
Profit (Loss) to Date (113,316)
(80,981)

TOTAL LIABILITIES & EQUITY $1,015,448



RECEIPTS
Sale of Water
Meter and non-hookup fees
Water Supply for Fire Prot.
Local Improvement Levy
Sewerage Services
Connection Fees
Interest Earned
Misc. Revenue
Surplus - Previous Years
TOTAL RECEIPTS

WATER SUPPLY
Share of Overhead Expenses
Wages
Audit/Legal/Training
Other Water
Purification & Treatment
Transmission & Distribution
Power & Pumping
Billing/Collections
Water Purchased
Misc. Expenses
McGuire Road Operating
TOTAL WATER SUPPLY
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Town of Rothesay

Utilities Operating Income Statement
1 Months Ended 1/31/2025

U4

SEWERAGE COLLECTION & DISPOSAL

Share of Overhead Expenses
Wages
Audit/Legal/Training
Collection System Maintenance
Sewer Claims
Lift Stations
Treatment/Disposal
Misc. Expenses
TOTAL SWGE COLLECTION & DISPC

FISCAL SERVICES
Interest on Bank Loans
Interest on Long-Term Debt
Principal Repayment
Transfer to Reserve Accounts
Capital Fund Through Operating
TOTAL FISCAL SERVICES

TOTAL EXPENSES

NET INCOME (LOSS) FOR THE PEF

:N:

CURRENT  BUDGET FOR CURRENT BUDGET VARIANCE Lg ANNUAL

MONTH MONTH YTD YTD Better(Worse) = BUDGET
(8) 0 (8) 0 (8) 1,160,000
0 0 0 0 0 62,000
0 0 0 0 0 335,000
1,335 0 1,335 0 1,335 59,000
0 0 0 0 0 2,400,000
0 0 0 0 0 75,000
9,326 8,750 9,326 8,750 576 105,000
525 500 525 500 25 6,479
40,521 40,521 40,521 40,521 0 40,521
51,699 49,771 51,699 49,771 1,928 4,243,000
20,000 20,000 20,000 20,000 0 240,000
20,139 20,833 20,139 20,833 694 250,000
0 2,500 0 2,500 2,500 14,000
(315) 167 (315) 167 482 2,000
16,120 56,500 16,120 56,500 40,380 1 615,000
255 10,833 255 10,833 10,578 2 130,000
7,587 5,417 7,587 5,417 (2,171) 65,000
58 260 58 260 201 3,118
140 292 140 292 152 1,750
1,322 1,667 1,322 1,667 345 35,000
917 2,250 917 2,250 1,333 16,000
66,223 120,719 66,223 120,719 54,495 1,371,868
30,000 30,000 30,000 30,000 0 360,000
31,250 31,250 31,250 31,250 0 375,000
575 750 575 750 175 15,000
0 0 0 0 0 75,000
5,669 5,750 5,669 5,750 81 23,000
25,302 24,250 25,302 24,250 (1,052) 85,000
3,827 7,667 3,827 7,667 3,839 125,000
2,169 4,875 2,169 4,875 2,706 35,000
98,792 104,542 98,792 104,542 5,750 1,093,000
0 0 0 0 0 75,000
0 0 0 0 0 260,532
0 0 0 0 0 592,600
0 0 0 0 0 75,000
0 0 0 0 0 775,000
0 0 0 0 0 1,778,132
165,015 225,260 165,015 225,260 60,245 4,243,000
(113,316) (175,489) (113,316) (175,489) 62,173 0
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TO "V Il Of ROth@ Say Variance Report - Utility Operating
1/31/2025
Note Variance
# Account Name Actual YTD Budget YTD Better(worse) Description of Variance
Water
1 Purification & Treatment 16,120 56,500 40,380 Timing

2 Transmission & Distribution 255 10,833 10,578 Timing




WATER

W-2022-003 Filtration Bldg Water
W-2024-00* Storage bldg renovations
W-2024-00* Treatment effluent tank re-lining
W-2024-00* Filter Bldg heat system upgrade
W-2025-00* Turnbull Court water
W-2025-00* Wiljac Improvement

SEWER

S-2023- 004 WWTF Plant

$-2024-00* Frances Ave lift station replacement
Unbudgeted items:

Total Approved

Carryovers
Funded from Reserves
$-2021-008 WWTP Design Phase Il

Funding:

Water
Sewer
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Town of Rothesay

Capital Projects 2024
Utility Fund
1 Months Ended 1/31/2025

Original CURRENT Remaining
BUDGET Y-T-D Budget
375,000 - 375,000
- 8,149 (8,149)
100,000 10,272 89,728
40,000 27,776 12,224
300,000 - 300,000
800,000 - 800,000
$ 1,615,000 $ 46,197 $ - $ 1,568,803
10,000,000 S 105,994 9,894,006
120,000 $ - 120,000
10,120,000 105,994 - 10,014,006
11,735,000 152,191 - 11,582,809
_ 15 (15)
0 15 0 (15)
11,735,000 152,206 - 11,582,794
Total Operating Borrow CCBF Grants
1,615,000 655,000 $ 410,000 550,000
10,120,000 120,000 $ 2,667,000 - 7,333,000
$ 11,735,000 § 775,000 $ 3,077,000 $ 550,000 $ 7,333,000
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TOWN OF ROTHESAY

FINANCE COMMITTEE
February 20, 2025

In attendance:

Mayor Nancy Grant

Deputy Mayor Matt Alexander, Chairman
Councillor Don Shea

Councillor Helen Boyle

Town Manager Brett McLean

Treasurer Doug MacDonald

Financial Officer Laura Adair

The meeting was called to order at 8:32am.
The agenda was accepted with the addition to information Property Tax Assessments (NG/HB)

Review of Minutes

The minutes of January 23, 2025 were accepted as presented (HB/NG)

January Financial Statements

a) General Fund — pg 8 stmt of revenue and expenses, more details on pg9-10 with variances listed
on pg 11. Budget is allocated based on when expected expenses are likely to occur. Not much
activity has been incurred yet.

b) Utility Fund — not much activity yet. Positive variances in expenses because no activity has
occurred yet.

Donation Requests

Kennebecasis Trail Association — Moved to deny donation (DS/NG)

Shining Horizons — Finance committee will consider sponsoring a Rothesay child for summer camp.
Treasurer Doug MacDonald to determine when the last donation was made and for how much.

Kennebecasis Rowing Club $3,000 - Table until April 1%, 2025 when Canada Summer Games is announced

For Information

Compliance report — all items filed.
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Actuarial review engagement letter —
Every 3 years, CPA Canada Public Sector Accounting requires actuarial valuations to be

completed. Treasurer signed engagement letters with Lifeworks to complete actuarial reviews of
the Retiring Allowance and Sick leave Benefit.

Motion to accept and receive items for information (DS/HB)

Next Meeting

The next meeting is set for March 20, 2025.

The meeting adjourned at 8:45am.

Deputy Mayor Matt Alexander, Chairman Laura Adair, Recording Secretary
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MEMORANDUM B\

@%\M,/ '
TO : Mayor and Council
FROM : Finance Committee
DATE : March 5, 2025
RE : Donation Recommendations

The finance committee recommends the following motion re donation request:

Council approve the request for a sponsorship request from the Kennebecasis
Trail Association for 2025 in the amount of $5,700.

The Finance Committee has recommended against approving this motion.

Council approve a donation to Shining Horizons Therapeutic Riding Association
in the amount of $1,200 to sponsor two Rothesay residents.
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Doug MacDonald

From: Doug MacDonald

Sent: February 18, 2025 8:56 AM

To: Doug MacDonald

Subject: FW: Rothesay Grant Application 2025 - Kennebecasis Trail Association - Shady Grove
Trails

Attachments: 2025 Rothesay Grant Application - KTA - Shady Grove.pdf; KTA-Shady Grove 2025 -

Past 12 Months Accomplishements.pdf; KTA Financial Statements Dec 31 2024.pdf;
Trafx Trail Counter Quote Jan 28 2025.pdf

From: :

Sent: Thursday, February 13, 2025 11:24:42 AM

To: Rothesay Info <Rothesav@rothesay.ca>

Subject: Rothesay Grant Application 2025 - Kennebecasis Trail Association - Shady Grove Trails

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.

To Whom it May Concern
See attached Community Grant Application. If there are any clarifying guestions please reach out to me.

| have a larger file pdf with additional supporting documents (eg. trail map, pic of our trail head sign,
letters of acknowledgement from local businesses, trail usage data from Trailforks app etc.) that | can
forward in a separate email if required.

We are available to attend a council meeting if required to discuss further the Kennebecasis Trail

Association - Shady Grove board, governance, short term and long-term goals (we would ideally like to
eventually link Shady Grove to the Wells Trails) for the Shady Grove trails system.

Kerry Wilson - President K.T.A - Shady Grove

cnnpehecasis
el
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SCHEDULE A

Application for Rothesay Municipal Grant
App. Date; Feb 13, 2025

Applicant; Kennebecasis Trail Association
Address: 21 Aldridge Dr, Quispamsis E2E 6G2
Contact: Kerry Wilson - President

Email:

Organization Description:

The Kennebacasis Trall Association - Shady Grove was formed in 2021 to ge, conduct and p sale i nor snzed outdoor aclivilies inclusive 1o alildoar
enlhusiasts ja: mountain biking, hiking, trall running, winler fal-biking, winler snow shoelng elc. We have Landowner Use Agreemenls in place and curranlly have 18 Kms

of Iralts developed that we maintain with the help of local voluntaers with short 1erm and long-term plans to furlher expand and develap the irail sys‘ner;s at Shal-:;GroTe. -

Amount Requested: $2,700.00

Descriptions of proposed event or activity:

We would like to altain funding for angoing trail maintenance, purchase of hand tools to provide to volunteers that pravide support on our trail
maintenance. Purchase more signage as il relates o frail names, warning signs and infomation signaae Lo enable trail users to have a better user
Expenence

Ha\nng Lms traﬁ us‘age data \mll tle veqr \.raluable to ser:.uring fundlng in futurs yesrs as it W'IN record iull usags {mountlan blkers th-hIkel‘s tra‘]
runners, hikers, snow shaer's)

Project costs:
Trail Maintenance & Signage - $2,520.25. TRAFx Infrared counters $3,179.25 (see attached quote).

Benefits to town of Rothesay: —

To promote and encourage the responsible use of the non-motorized multi use
trails and their benef‘ ts to mental and phys:cal health within the community as

thls objectwe in afﬂllatlon with local groups and supporters in the area workmg

with private and public landowners. See attached supporting documents pdf

All records in the custody and control of the town of Rothesay are subject to the
provisions of the Right to Information and Protection of Privacy Act ("the Act"), SNB
2009, ¢ R-10.6 and may be subject to disclosure under the provisions of "the Act". The
information collected on this form may be shared with internal departments, external
agencies or released at a public Town Council or committee meeting.

Any questions regarding the collection of this information can be directed to the
Rothesay Town Clerk, 70 Hampton Road, Rothesay, NB E2E 5L5 (506-848-6664).
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Parks & Recreation Committee

February Update for Committee

February 14, 2025

Rothesay Arena Regular schedule.

Wells Recreation Park Council awarded both contracts at their Feb meeting. Work will start in the spring.
Softball Field & Parking

Lot Lighting

Arthur Miller Upper Tender is out for the project. Closing on Feb 18",

Field Replacement

Summer Student Parks and Recreation Summer Student Employment opportunities have been posted to our
Employment website. The deadline to apply is April 1%, 2025. For more information visit:

https://www.rothesay.ca/town-hall/employment/

Rothesay Common Rink | The rink was busy over the past month. There has been a great turnout for our events so
far.
e Saturday, January 18: Pond Hockey with the SJ Vito’s Hockey Team
e Wednesday, February 5: Costume Skate — Celebrating over 80+ Years of Winter Fun
e Wednesday, February 12: Skate with the Saint John Sea Dogs
e Wednesday, February 19: Glow in the Dark Skate
e Wednesday, February 26: DJ Skate Night with DJ Steve

Fundy Winterfest 2025 Fundy Winterfest is a regional event from January 18 to March 9, 2025, where people
celebrate and embrace winter as an opportunity to connect across generations,
communities, classes and cultures. The 6 communities of Rothesay, Quispamsis, Hampton,
Saint John, Grand Bay-Westfield and Fundy-St. Martins welcome you to participate in
winter initiatives that empower everyone, including our most vulnerable residents, to be
active in winter! Find your hats and mitts— you won’t want to miss out on this Greater Saint

John Winter experience!

This year in Rothesay we will be hosting the following programs, events and activities:
e KV Brewskis & Frostbites — Food and Drink Winter Adventure (ongoing)
e Free Snowshoe rentals from River and Trail Outdoor Company (ongoing)
e Where’s Winter Waldo & Winter Woof — on Rothesay Trails (ongoing)

e Frozen Moments Photo Contest (ongoing)

PARKS & RECREATION COMMITTEE — TOWN OF ROTHESAY


https://www.rothesay.ca/town-hall/employment/

Rothesay HIVE

SINC Programs at the
Rothesay HIVE

Renforth Senior

Exercise Classes

Zoomers in Balance

Age Friendly

Wellness Fair

Other: R-Insider
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e Wine & Cheese Tasting with Craig Pinhey — Feb 6™ (low attendance due to snow
storm)

e Moonlight Snowshoe, Hike, & Astronomy Observation at Wells Recreation Park —
February 12 at 7PM (we had a perfect night for this Moonlight event — everything
went well with 75-100 people in attendance)

e Ice Dance International presents: Winter Tidings in Rothesay — Sat, Feb 8" 2:30 &
6:30pm — (was a huge success with lots of spectators for both shows!)

e (Celebrating over 80 years of Winter Fun: Rothesay’s Winter Carnival on the
Common took place on Saturday, February 8 from 2-4pm at the Rothesay
Common. Activities included: face painting, balloon animals, coloring, Heritage
Walk N Talk with David Goss, Ice Dance International performance and public skate
on the common, try snowshoeing, tractor and trolley rides, S’"more making, music,
and more! (over 500 people came out to enjoy these winter activities. It was a
beautiful day and fun was had by all!)

For more information visit: https://www.rothesay.ca/fundy-winterfest-in-rothesay/

Rothesay HIVE is busy with programs and events every day of the week. In February, we
will host a Valentine’s Day Potluck. For more information about the Rothesay HIVE
including the calendar & newsletter, visit: www.rothesay.ca/recreation/rothesay-hive/.

Rothesay Hive Facebook Group: 1,166 Members

Rothesay Hive Registered Members
e Past: 2022: 124 Members, 2023: 162 Members, 2024: 205 Members
e Current: 2025: 141 Members (as of February)

Saint John Newcomers Centre continues to offer Future Engage at the Rothesay HIVE on
Thursdays from 10am-12pm. They also have their Conversational English Chats on
Wednesdays from 3pm-4pm. These are intergenerational programs, free of charge.

The Renforth Seniors Exercise Classes remain popular. The class is still being offered at the
Bill McGuire Centre on Mondays and Wednesdays from September to June each year.

UNB CELLAB continue to offer Zoomers in Balance program at the Bill McGuire Centre on
Tuesday & Friday mornings. There are two sessions of classes to help meet the demand.

Work is underway for the 2"¢ Annual Age Friendly Wellness Fair which will be held again at
the Rothesay High School Gymnasium in June 2025. Stay tuned for more details.

Subscribe to our quarterly e-newsletter for Rothesay news, events, and more directly to
your inbox by following this link: https://mailchi.mp/rothesay/r-insider

PARKS & RECREATION COMMITTEE — TOWN OF ROTHESAY
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BUILDING PERMIT REPORT

2/1/2025 to 2/28/2025

Value of Building
Date Building Permit No Property Location Nature of Construction Construction Permit Fee
02/10/2025 BP2025-00002 29 GOLF CLUB CRT IN GROUND POOL $85,000.00 $616.25
02/04/2025 BP2025-00004 63 MALISEET DR WINDOWS $12,362.00 $94.25
02/19/2025 BP2025-00005 26 SCOVIL RD IN GROUND POOL $55,000.00 $398.75
02/13/2025 BP2025-00006 20 CAROL LN RENOVATION $25,000.00 $181.25
02/13/2025 BP2025-00007 5 HIGHBROOK CRT STORAGE SHED $2,000.00 $20.00
02/20/2025 BP2025-00008 2 |IAN CRES RENOVATION $40,000.00 $290.00
Totals: $219,362.00 $1,600.50
Summary for 2025 to Date: $319,864.13 $2,332.75

Montlhy total:

Summary to Date:

2024 Summary

Value of Construction

Building Permit Fee

$596,700.00

$1,603,400.00

$4,328.25

$11,636.25
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ROTHESAY

INTEROFFICE MEMORANDUM

TO : Mayor Grant & Council

FROM : Brett McLean

DATE : 5 March 2025

RE : Capital Project — Status Report

The following is a list of 2025 capital projects, holdover 2019 and 2023 capital projects and the
status of each along with a continuing project from 2016.

$ TO
PROJECT BUDGET 31/01/25* COMMENTS
Water Treatment Train expansion 375,000 Project is now complete
Wiljac Improvements $1.7M Included with 2025 General Fund Capital Budget
< , .
8 Frances Avenue Lift Station 120,000 Deferred to 2026
(QV
Town Hall Building 85,000 Renoyatlons are under way including paint,
carpeting and new entry door system
IT equipment 21,500
Transportation
Salt Storage building 185,000 60% In progress
Renforth property study 50,000
Building upgrades 71000
Street surfacing 1,888,000 S:ggn is underway with mid April tender issue
Curb and sidewalk 380,000 Included with 2025 asphalt resurfacing program
Storm drainage 130,000 Included with 2025 asphalt resurfacing program
LO Rothesay Road PHMP 903,000 Included with 2025 asphalt resurfacing program
S [ Fleetplan 866,000
N Recreation
Arthur Miller Field replacement $1.5M Tender closed, Award on March Agenda
Parks equipment and repairs 340,000
Wells Park lighting 565,000 Tenders close_d, awarded and shop drawing for
materials received
Wells connector trail $2.8 M Subject to_ g_r_ants; _esumat_e revised to current —
land acquisition with Province underway
Water
Treatment effluent tank re-lining 100,000 10% Project is complete
Wiljac Utility improvements 800,000
Turnbull Court water 300,000 Included with 2025 asphalt resurfacing program
Sewer
Design and the construction component Design currently at 60% review stage
relating to a new Wastewater Treatment $10M
Facility on Maliseet Drive

* Funds paid to this date.
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Agiur Miller Fields g

Rothesay
Elementary School
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TO: Mayor and Council
FROM: Deputy Mayor Alexander
DATE: 5 March 2025
RE:  Made in Canada First Procurement Policy

The United States began imposing tariffs on most Canadian goods on 4 March 2025. As Canada’s largest
trading partner, US-imposed tariffs may significantly harm the Canadian economy and the livelihoods of
numerous Canadians. The City of Brampton, Ontario recently announced a Made in Canada procurement
policy. Brampton leaders have called on other municipalities across the country to be part of Team
Canada whereby it is imperative that municipalities firmly stand behind Canadian businesses by ensuring
taxpayer dollars are used to support the Canadian economy when and where they can.

While US tariffs remain in effect, Canadian municipalities need to re-evaluate their existing procurement
policies. It has been recommended that the evaluation explore legal avenues to exit existing agreements
with US-owned companies and their subsidiaries and prohibit US-owned companies or their subsidiaries
from participating in Canadian municipal-procurements on a go-forward basis for the duration of the US-
imposed tariffs.

WHEREAS the United States has imposed or threatened 25% tariffs on most Canadian exports, 10% on
energy products, and potential additional tariffs on steel and aluminum;

AND WHEREAS numerous Canadians and Canadian businesses rely on exports to the United States;

BE IT RESOLVED that Rothesay Council directs staff to develop a Made in Canada First municipal
procurement policy that demonstrates a firm commitment to supporting Canadian businesses first in
response to imposed or threatened tariffs by the United States.
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