Town of Rothesay

Land Acknowledgement

We would like to respectfully acknowledge that our town of Rothesay exists on the
traditional lands of the Wolastoqiyik / Maliseet and Mi’Kmaq whose ancestors,
along with the Passamaquoddy / Peskotomuhkati Tribes / Nations signed Peace
and friendship Treaties with the British Crown in the 1700s.

We respectfully acknowledge that The United Nations Declaration of the Rights of
Indigenous Peoples (UNDRIP) was adopted by the United Nations on September 13,
2007 and enshrined in law in Canada by Parliament on June 21, 2021 as Bill C-15.

We respectfully endorse the Calls to Action of the Truth and Reconciliation
Commission of 2015 as it applies to our Municipal Government of the town of
Rothesay.

- presented by the Honourable Graydon Nicholas
September 13th, 2021




ROTHESAY -

COUNCIL MEETING
By Webex Videoconference

Monday, November 8, 2021
7:00 p.m.

Public access to the Live stream will be available online:
https://www.rothesay.ca/town-hall/agendas/

Rothesay Land Acknowledgement Deputy Mayor Alexander

1. APPROVAL OF AGENDA

2.  APPROVAL OF MINUTES Regular Meeting 12 October 2021
Special Meeting 18 October 2021
Public Meeting 25 October 2021

» Business Arising from Minutes
3. OPENING REMARKS OF COUNCIL
3.1 Declaration of Conflict of Interest

4. DELEGATIONS
N/A

5. CORRESPONDENCE FOR ACTION

5.1 14 October 2021  Letter from resident RE: Request to lower current tax rate
Refer to the Finance Committee

5.2 250ctober 2021  Email from resident RE: Tax Rate

Refer to the Finance Committee

5.3 29 October 2021  Letter from resident RE: Budget Comments

Refer to the Finance Committee

5.4 1 November 2021 Light up the Town Purple in support of Hestia House
Light Town Hall with purple lights and promote on social media

55 1 November 2021 Request from Luke Moffett to appear before Council
Refer applicant to development process

5.6 2 November 2021 Email from resident RE: KV Santa Claus Parade

6. CORRESPONDENCE - FOR INFORMATION

6.1 12 October 2021  Fax from resident RE: Traffic Conditions at Marr Road/Chapel Road

Intersection

6.2 14 October 2021 2022 Donation request from Kennebecasis Crimestoppers (see item 7.4)

6.3 27 October 2021  Crohn’s and Colitis Awareness Month November 2021

7. REPORTS
7.0 November 2021  Report from Closed Session

7.1 23 August 2021 Fundy Regional Service Commission (FRSC) Meeting Minutes

7.2 15 September 2021 Kennebecasis Public Library (KPL) Board Meeting Minutes


https://www.rothesay.ca/town-hall/agendas/

ROTHESAY

Regular Council Meeting

Agenda
7.3 8 September 2021
31 July 2021

8 September 2021
31 August 2021

2021November80OpenSessionFINAL_002

-2- 8 November 2021

Kennebecasis Valley Fire Department (KVFD) Board Meeting Minutes
KVFD Statement of Expense with Budget Variance

2022 KVFD Proposed Operating Budget

2022 KVFD Proposed Capital Budget

KVFD Fire Chief’s Report

KVFD Response Report

7.4 30 September 2021 Draft unaudited Rothesay General Fund Financial Statements
30 September 2021 Draft unaudited Rothesay Utility Fund Financial Statements

21 October 2021

Draft Finance Committee Meeting Minutes

» For Information (referred to the 2022 budget process)
0 Revised 2022 Kennebecasis Valley Fire Department Budget
0 2022 Kennebecasis Public Library Budget
0 2022 Kennebecasis Regional Police Force Budget

» Donations (for information — referred to the 2022 budget process)
o0 Saint John Regional Hospital Foundation

o KV Oasis

o0 Symphony New Brunswick
o0 Kennebecasis Crimestoppers

22 October 2021

Draft Joint Finance Committee Meeting Minutes

30 September 2021 Donation Summary

7.5 19 October 2021

Draft Age Friendly Advisory Committee Meeting Minutes

» Age Friendly Community Designation Application (see item 9.1)
» Age Friendly Draft Budget (Refer to 2022 Budget process)

7.6 19 October 2021

Draft Parks and Recreation Committee Meeting Minutes

» Draft 2022 Parks and Recreation Budgets (Refer to 2022 Budget process)
» Lion’s Club Memorial Bench (Bill McGuire Centre)

7.7 20 October 2021

Draft Works and Utilities Committee Meeting Minutes

> Rothesay Road crosswalk (Colwells)

» Monaco Drive
7.8 1 November 2021
7.9 October 2021
7.10 5 November 2021
7.11

Draft Planning Advisory Committee Meeting Minutes

Monthly Building Permit Report

Capital Projects Summary

2020 Forest Products Sustainability Report (full report available at Town Hall)

8.  UNFINISHED BUSINESS

TABLED ITEMS

8.1 Wiljac Street Reconstruction and Extension — Design (Tabled March 2019)

No action at this time

8.2 Strong Court Sidewalk — Anglophone South School District (Tabled April 2021)

No action at this time

8.3 Rothesay Arena Open House (Tabled September 2021)

No action at this time
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Regular Council Meeting
Agenda -3- 8 November 2021

8.4 Streetlights — Sierra Avenue (Tabled October 2021) Remove from table
5 November 2021 Memorandum from Town Manager Jarvie

9.  NEW BUSINESS
9.1 Age Friendly Community Designation Application
19 October 2021 Memorandum from the Age Friendly Advisory Committee
Rothesay Age Friendly Designation Renewal Application

9.2 Comex Express Bus Service Update
5 November 2021 Memorandum from Town Manager Jarvie

10. NEXT MEETING

Public Hearing — Holland Drive  Monday, November 15, 2021 at 7:00 p.m.

Special Meeting Monday, November 15, 2021 (following Public Hearing)
Regular meeting Monday, December 13, 2021

11. ADJOURNMENT
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Liz Hazlett

From: Liz Hazlett

Sent: October 14, 2021 2:19 PM
To: Liz Hazlett

Subject: FW: New message from

From: Town of Rothesay <rothesay@rothesay.ca>
Sent: October 14, 2021 8:47 AM

To: Rothesay Info <rothesay@rothesay.ca>
Subject: New message from

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments
or clicking links, especially from unknown senders.

My property tax assessment increased by 8.8%. Great if I was sellling but I am not. With the other cost of
living increases we are all experiencing I hope council is not going to take the approach of keeping the tax rate

the same and work on seeing how to spend the extra money. The tax rate needs to come down to provide the
minimum revenue the town needs.

Thanks.

-6 Matscot Crt.
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Liz Hazlett

From: Liz Hazlett

Sent: October 26, 2021 2:06 PM

To: Liz Hazlett

Subject: FW: att. Mary Jane Banks: Letter for packets please

From:

Sent: October 25, 2021 9:18 PM

To: Rothesay Info <rothesay@rothesay.ca>

Subject: att. Mary Jane Banks: Letter for packets please

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking
links, especially from unknown senders.

Dear Mayor Grant and Members of Council

| am writing you to ask you not to go for the tempting increase in our Home Evaluations but to keep the tax rate
affordable for those of us on fixed incomes. | do everything possible to stay in my house. Covid has made it almost
impossible to find extra help to maintain my property and all of you are aware of the rising cost in food, gasoline and
lumber.

Thank you for your consideration

Yours truly

5 Peters Lane
Rothesay, NB E2E 5T2

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.rothesay.ca%2fmayor-
council%2f&c=E,1,Z_bTpD2PPANyBdIly25H1A714SgHXYi5G7XMO0-2d3-ykWreuvLholHgIS-i3IXYJ1AtXprN-A5U-
4umKM16Cutneh24BHKTMjFRQ2In2&typo=1

Sent from my iPad
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UTILITY FUND

An examination of the revenue and expenditures for the Utility Operating Fund indicates that that the
water operating costs exceed the water revenue and that the $700,000 budgeted in 2021 for the Capital
Reserve all comes out of the sewer revenue. | believe the explanation from staff has been this with the
big sewer project coming up this reserve would be needed. While this is sound in theory, the Utility
Capital balance per the latest online statement as of August 31,2021 shows a balance of only $881,000
which is approximately 1 years excess sewer billing revenue. When the 2021 Utility Capital budget was
completed,5420,000 of the $700,000 budgeted sewer excess revenue was designated for water
projects-a clear subsidization of water users who make up an estimated 20%-30% of taxpayers.

In spite of this long term subsidization of water customers by sewer users, it has been recommended to
Council that sewer fees increase but water should not!

Regards

CC: Finance Committee
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Liz Hazlett

From: Liz Hazlett

Sent: November 2, 2021 9:56 AM
To: Liz Hazlett

Subject: FW: Light Up the Town Purple!

From: Hestia House <hestiahouseofsj@gmail.com>
Sent: Monday, November 1, 2021 1:23:30 PM

To: nancygrant@rothesay.ca <nancygrant@rothesay.ca>
Subject: Light Up the Town Purple!

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments
or clicking links, especially from unknown senders.
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Shop this year's purple lights at purplelights.ca. Credit, debit, etransfer, cash, and

cheques accepted!

Visit our Facebook Page Light Up the Town Purple 2021 for more info and to stay
up to date throughout the campaign!

If you purchased lights last year, we would love to see what you do with them! Post

them on social media, tag us, and use the hashtag #lightupthetownpurple
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Shop Lights

Copyright © 2021 Hestia House Inc., All rights reserved.

Our mailing address is:
PO Box 22080
57 Landsdowne Ave
Saint John, NB
E2K 4T7

Want to change how you receive these emails?

You can update your preferences or unsubscribe from this list.

This email was sent to nancygrant@rothesay.ca

why did | get this? unsubscribe from this list update subscription preferences
Hestia House - PO Box 22080 Rpo Lansdowne - Saint John, NB E2K 4T7 - Canada
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Liz Hazlett

From: Liz Hazlett

Sent: November 2, 2021 2:49 PM

To: Liz Hazlett

Subject: FW: Request to be added to upcoming Town Council Agenda

From: Mary Jane Banks

Sent: November 1, 2021 1:59 PM

To: 'Luke Moffett'

Cc: Nancy Grant <NancyGrant@rothesay.ca>; John Jarvie <JohnJarvie@rothesay.ca>
Subject: RE: Request to be added to upcoming Town Council Agenda

Good afternoon Mr. Moffett and thank you for your email.
Your request to appear will be provided to Council for consideration at its next regular meeting on November 81"

Mary Jane E. Banks, BComm, NACLAA Il
Town Clerk - Rothesay

Director of Administrative Services

70 Hampton Road

Rothesay, NB E2E 5L5

MaryJaneBanks@rothesay.ca

p (506)848-6664

f (506)848-6677

Before printing, please think about the environment Respectez I'environnement, réfléchissez avant d’'imprimer

From: Luke Moffett

Sent: November 1, 2021 11:05 AM

To: Mary Jane Banks <MaryJaneBanks@rothesay.ca>; John Jarvie <JohnJarvie@rothesay.ca>

Cc: Nancy Grant <NancyGrant@rothesay.ca>; Matthew Alexander <MatthewAlexander@rothesay.ca>; Tiffany Mackay
French <TiffanyMackayFrench@rothesay.ca>; Bill McGuire <BillMcGuire@rothesay.ca>; Helen Boyle
<helenboyle@rothesay.ca>; Peter Lewis <PeterLewis@rothesay.ca>; Don Shea <DonShea@rothesay.ca>; Sean Hall

Subject: Request to be added to upcoming Town Council Agenda

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking links,
especially from unknown senders.

Hi Mary Jane Banks,

| apologize | used incorrect email addresses previously as some bounced back.

| would like to be added to the upcoming town council agenda so | can provide a brief presentation.
Topic: New proposed multi-family development project in Rothesay.

Objective: | would like to provide council an overview of the proposed project.

Conflicts of Interests: For conflicts of interest, we are using ZZAP Architecture and Planning, Don More Surveys, Fundy
Engineering, and Englobe
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| can send you the presentation this evening but wanted to give you some advance notice and request if there is a
particular format that works best for you.
If there are any questions, | have put my cell number below as well.

Thanks

Luke Moffett
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Liz Hazlett

From: Liz Hazlett

Sent: November 2, 2021 9:25 AM
To: Liz Hazlett

Subject: FW: KV Santa Claus Parade
From:

Sent: Tuesday, November 2, 2021 9:05 AM

To: nancygrant@rothesay.ca; mattalexander@rothesay.ca; tiffanymackayfrench@rothesay.ca;
billmcguire@rothesay.ca; davebrown@rothesay.ca; helenboyle@rothesay.ca; peterlewis@rothesay.ca;
donshea@rothesay.ca; eohara@quispamsis.ca; mschryer@quispamsis.ca; mbiggar@quispamsis.ca;
ndonovan@quispamsis.ca; kluck@quispamsis.ca; kmiller@qguispamsis.ca; eolsen@quispamsis.ca;
bthompson@aquispamsis.ca

Subject: KV Santa Claus Parade

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking
links, especially from unknown senders.

Hello,

I am writing this letter to express my strong opposition to allowing the Kennebecasis Santa Claus parade to take place due
to public safety.

The surrounding areas have made the decision to cancel this years Santa Claus parades. By doing so, they are eliminating
the risk of a potential super spreader event which would put strain and potentially collapse our health care system. The
citizens in those areas will want to come to the KV area parade which would mean thousands of people not social
distancing and increasing the risk of spreading covid-19.

Who would be responsible for enforcing covid protocols?

A primary concern is that holding this event greatly increases the risk of having an outbreak, making this event a potential
super spreader. The cases in Zone 2 are increasing daily and having such a large gathering during a pandemic is
irresponsible. If this parade becomes deemed a super spreader event, who is liable? The mayors and councillors? Are you
willing to take that risk?

The Christmas holidays are not far off and holding this parade could change how we spend time with our loved ones
during the holiday season. Why would anyone want to risk not being able to have time with family during the holiday
season.

Please vote against holding this years parade and protect the citizens and our health care system.

You were elected by the citizens to provide leadership which means making the right decisions in order to keep our
residents safe!

The right decisions may not always be the most popular, but the safety of the residents is paramount during these
unprecedented times.

Sincerely,



A concerned health care worker & resikleaf dfthe KloangtoasiS¥adien FINAL 032



5066328809 Cox & Palmer Saint John 14:43:12 10-14-2021
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9 Devonayer Court
Rothesay. New Brunswick
E2E 6[:2

Telephonc:

Email:
QOctober 12th, 2021

Fax: (506) 848.6677

Mayor Nancy Grant IVED
And Members of Town Council l RECE
Town of Rothesay
70 Hampton Road ocT 1 4 2021
Rothesay. New Brunswick
E2E SLS

| — —

Your Worship and Members of Town Council:
Re:  Traffic Conditions at Marr Road/Chapel Road intersection.

The undersigned on behalf of Rothesay residents utilizing Chapel Road and accessing Marr Road
wish to express appreciation for the positive response from Council with respect to putting in place

traffic control devices at the intersection of Chapel Road and Marr Road and to include the costs of

same in your next budget deliberations.

We appreciate that Council has recognized the public safety concerns with respect to this dangerous
intersection relative to traffic counts on Marr Road and Chapel Road and unfortunately motorists
driving at higher rates of speed than the 50 kph limits on Marr Road.

In that context, we express our appreciation on behalf of the large number of Rothesay residents who
utilize Chapel Road egressing onto Marr Road on a daily basis in both leaving and returning to their
residences.

It is very much appreciated that Council has recognized the necessity of same.

Respectfully,

N
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Liz Hazlett

From: Liz Hazlett

Sent: November 1, 2021 8:17 AM

To: Liz Hazlett

Subject: FW: November is Crohn's and Colitis Awareness Month 2021

From: Dawna Maclvor <dmaclvor@crohnsandcolitis.ca>

Sent: Wednesday, October 27, 2021 2:52:38 PM

To: nancygrant@rothesay.ca <nancygrant@rothesay.ca>; mattalexander@rothesay.ca <mattalexander@rothesay.ca>;
tiffanymackayfrench@rothesay.ca <tiffanymackayfrench@rothesay.ca>; billmcguire@rothesay.ca
<billmcguire@rothesay.ca>; davebrown@rothesay.ca <davebrown@rothesay.ca>; helenboyle@rothesay.ca
<helenboyle@rothesay.ca>; peterlewis@rothesay.ca <peterlewis@rothesay.ca>; donshea@rothesay.ca
<donshea@rothesay.ca>

Subject: November is Crohn's and Colitis Awareness Month 2021

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments
or clicking links, especially from unknown senders.

FOR IMMEDIATE RELEASE

November is Crohn’s and Colitis Awareness Month
Canadians with Crohn’s disease and ulcerative colitis are not alone on their journey.

Nova Scotia, October 27, 2021 — November is a month to help bring Crohn’s disease and ulcerative colitis out from
behind closed doors.

November is Crohn’s and Colitis Awareness Month in Canada. We are a country with one of the highest rates of Crohn’s
disease and ulcerative colitis, two forms of inflammatory bowel disease (IBD), in the world, and the Maritimes have the
highest rates in Canada. Both are debilitating and lifelong diseases caused by an abnormal response from the body’s
immune system. Canadians living with Crohn’s or colitis are making tremendous strides to end the pain and isolation,
but more needs to be done.

During the month of November, Crohn’s and Colitis Canada is raising awareness about these diseases, and its impacts
on those who live with IBD every day, both those with the diagnosis and those who support them.

There are many ways New Brunswickers can get involved, or help raise awareness during Crohn’s and Colitis Awareness
Month. They can do so by:

Learning about Crohn’s disease and ulcerative colitis: https://crohnsandcolitis.ca/About-Crohn-s-Colitis/What-are-
Crohns-and-Colitis

Encouraging local businesses, organizations and municipalities to help with washroom access:
https://crohnsandcolitis.ca/Support-for-You/GoHere-Washroom-access

Finding support for those who need it: https://crohnsandcolitis.ca/Support-for-You

Getting involved: https://crohnsandcolitis.ca/Get-Involved




Championing Crohn’s and Colitis Cana@l@31iesesrohimd) e iessidab i sdndadttis.ca/Research

About Crohn’s and Colitis Canada

Crohn’s and Colitis Canada is on a relentless journey to find the cures for Crohn’s disease and ulcerative colitis and
improve the lives of children and adults affected by these chronic diseases. We are the country’s largest volunteer-
based organization with this mission and are one of the top two health charity funders of Crohn’s and colitis research in
the world, investing over $135 million in research to date. We are transforming the lives of people affected by Crohn’s
and colitis through research, patient programs, advocacy, and awareness.

For more information, visit crohnsandcolitis.ca and follow us @getgutsycanada, @GetGutsyNewBrunswick on Facebook.

_30_
For more information, please contact:

Dawna Maclvor (she/her)

Development Coordinator, Maritimes Region
Crohn’s and Colitis Canada

PO Box 173, Lower Sackville NS B4C 259
Phone (902) 297-1649

Toll-Free 1-800-265-1101

Get Gutsy: Learn|Volunteer|Donate
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Kennebecasis Valley Fire Department Inc.
Statement of Expense with Budget VasiaiGevembersOpenSessionFINAL_047

For the 7 months ending July 31, 2021

Line REVENUE:

0o N oo o0k~ WN

10
11
12
13
14
15
16

17
18
19
20
21
22
22
23
24
25
26

Members Contributions

Rebate of Property Tax (Misc. Revenue)

Local Service Districts
Revenue Fee Structure
Misc. Revenue
Interest Income C/A

Deficit 2nd previous year

EXPENSES:
ADMINISTRATION:

Admin. Wages and Benefits
Convention/dues/training
Administrative Agreement
Professional Services

Office supplies/Copy Machine/ S/C
Computer hardware/software/IT

Telephone/ Internet

FIREFIGHTING FORCE:

Salaries Basic

Overtime

Vacation Pay on Retirement

Force Benefits

Career Uniforms and maintenance
Medical and Fitness Testing
Employee Wellness

Career Recognition

Holiday Relief Wages and overtime

Holiday Relief Benefits

As of August 31, 2021

Prepared August 31, 2021

9.1

BUDGET ACTUAL VARIANCES BUDGET
YEAR TO DATE YEARto DATE  YEAR TO DATE 2021
(Under Budget)

$3,334,821 $3,334,822 $1 $5,419,084
$53,244 $57,138 $3,894 $53,244
$0 $0 $0 $0
$0 $70 $70 $0
$500 $2,752 $2,252 $1,000
$2,917 $3,542 $625 $5,000
$145,730 $145,730 $0 $145,730
$3,5637,212 $3,544,054 $6,843 $5,624,058
$384,719 $371,225 ($13,494) $656,100
$10,500 $2,875 ($7,625) $18,000
$6,000 $6,000 $0 $12,000
$29,458 $17,569 ($11,890) $50,500
$4,346 $5,274 $928 $7,450
$19,275 $17,798 ($1,477) $32,900
$8,167 $7,948 ($219) $14,000
$462,465 $428,689 ($33,776) $790,951
$1,608,000 $1,523,558 ($84,442) $2,787,200
$39,000 $10,487 ($28,513) $70,000
$10,607 $0 ($10,607) $10,607
$417,198 $395,693 ($21,505) $654,300
$16,333 $8,558 ($7,776) $28,000
$11,667 $7,486 ($4,180) $20,000
$4,667 $6,799 $2,132 $8,000
$1,500 $0 ($1,500) $3,000
$195,635 $180,559 ($15,076) $339,100
$65,019 $58,588 ($6,431) $112,700
$2,369,625 $2,191,728 ($177,898) $4,032,907

Page 1 of 3



27
28
29
30
31

32
33

34
35
36
37
38

39
40
41
42

43
44
45
46

a7
48
49
50
51
52
53

TELECOMMUNICATIONS:
Cellular Telephones
Communication Equipment
Maintenance / Repairs

Dispatch Service

INSURANCE:

Insurance

PREVENTION AND TRAINING:
Firefighter / Co. Officer Training
Fire Prevention
Public Education

Training Supplies

FACILITIES:
Station 1 Operating
Station 2 Operating
Station Supplies

FLEET:
Fuel Vehicle
Registration Vehicle

Vehicle Maint. & Repairs

OPERATIONS:
New Equipment
Maint. & Repairs Equip.
Maint. & Repairs Bunker Gear
Medical Supplies
Fire Fighting Supplies

H&S/Cause determination

2021NovemberBUp@r$ession AGIAJALD48 VARIANCES BUDGET
YEAR TO DATE YEAR to DATE YEAR TO DATE 2021
$2,917 $2,296 ($621) $5,000
$350 $0 ($350) $1,000
$350 $36 ($314) $700
$150,279 $150,278 ($1) $200,372
$153,896 $152,611 ($1,285) $207,072
$50,000 $52,362 $2,362 $50,000
$50,000 $52,362 $2,362 $50,000
$28,000 $1,273 ($26,727) $48,000
$3,500 $3,775 $275 $6,000
$1,458 $0 ($1,458) $2,500
$1,167 $0 ($1,167) $2,000
$34,125 $5,048 ($29,077) $58,500
$148,930 $146,368 ($2,561) $178,600
$31,177 $33,430 $2,253 $44,700
$7,000 $7,010 $10 $12,000
$187,106 $186,808 ($298) $235,300
$11,667 $9,739 ($1,928) $20,000
$400 $323 ($77) $550
$49,583 $41,959 ($7,625) $85,000
$61,650 $52,021 ($9,629) $105,550
$12,833 $4,922 ($7,911) $22,000
$14,583 $12,278 ($2,305) $25,000
$1,250 $18 ($1,232) $4,000
$4,667 $4,554 ($113) $8,000
$2,042 $5,297 $3,255 $3,500
$700 $774 $74 $1,000
$36,075 $27,842 ($8,233) $63,500
Page 2 of 3

As of August 31, 2021



WATER COSTS:
54  Water Costs - Quispamsis
55  Water Costs - Rothesay
56

OTHER:
57 Miscellaneous
58 Retirement Allowance
59 Deficit 2nd Previous Year
60

61

62 (DEFICIT) SURPLUS FOR THE PERIOD

2021NovemberBdp@r$ession ANAIALD49 VARIANCES BUDGET
YEAR TO DATE YEAR to DATE YEAR TO DATE 2021
$3,931 $3,934 $3 $5,241
$20,428 $20,428 ($0) $27,237
$24,359 $24,362 $3 $32,478
$1,750 $364 ($1,386) $3,000
$26,133 $26,133 ($0) $44,800
$0
$27,883 $26,497 ($1,386) $47,800
$3,407,184 $3,147,968 ($259,216) $5,624,058
$396,086 $266,059 $0
Page 3 of 3

As of August 31, 2021



For the 7 months ending July 31, 2021

9.2
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Kennebecasis Valley Fire Department Inc.
Budget Variances Analysis greater than $5,000

Line # Description Budget YTD Actual YTD Variance Details
(Under Budget)
4 members on WSNB and budgeted for increase not yet
17  Salaries Basic $1,608,000 $1,523,558 ($84,442)  negotiated
18  Overtime $39,000 $10,487 ($28,513)  Asrequired
9  Admin. Wages and Benefits $384,719 $371,225 ($13,494)  Finance billing lower than budgeted
10  Conventions/Dues/Training $10,500 $2,875 ($7,625) Reduced 3rd party training and travel due to COVID
12 Professional Services $29,458 $17,569 ($11,890) Expected labour related settlement invoices still outstanding
19 Eorce Benefits $417,198 $395,693 ($21,505) Budgeted 2% premium increase but premiums actually dropped
20  Career Uniforms and maintenance $16,333 $8,558 ($7,776) As required
24 Holiday Relief Wages & Overtime $195,635 $180,559 ($15,076) As required
25  Holiday Relief Benefits $65,019 $58,588 ($6,431) 2 HRFF's still not on benefits
Little 3rd party training to date + Air Canada refunds from 2020
34  Firefighter/Co. Officer Training $28,000 $1,273 ($26,727) cancellations
45  Vehicle Maint. & Repairs $49,583 $41,959 ($7,625) As required
47  New Equipment $12,833 $4,922 ($7,911) As required
Material Variances $2,956,465 $2,617,266 ($339,200)
Kennebecasis Valley Fire Department Inc.
Invoices over $5,000
For the months of June-July 2021
INon-Recurring Monthly Invoices Amount Description
06-30-21 Lifeworks (Morneau Sheppel) $5,750.00 Sick Leave actuarial
06-30-21 Teed Saunders Doyle $8,510.00 Audited financial statements
06-30-21 Murdoch-Boyd Architects $7,043.75 Station #2 design work
07-16-20 Dobson Chrysler $47,338.63  |2021 Dodge Durango
07-30-20 Force 1 Automotive $6,189.30 2021 Dodge Durango light kit
07-31-20 Murdoch-Boyd Architects $23,244.38  |Station #2 design work
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2022 Operating Budget

9.3

ACTUAL BUDGET BUDGET Variance
Budget
Comparison %
Line 2020 2021 2022 2022 vs. 2021 | Change Variance Explanation
REVENUE:
1 Members Contributions $ 5,349,446 $ 5,419,084 $ 5,662,842 $ 243,757 4.5%]2020 surplus helps mitigate overall increase
2 Rebate of Property Tax 46,755 53,244 58,567 5,323 10.0%]|Rebates based on 2021 actuals
3 Local Service Districts 0 0 0 0
4 Revenue Fee Structure - - - -
5 Misc. Revenue 420 1,000 1,000 - 0.0%
6 Interest Income C/A 6,256 5,000 5,000 - 0.0%
7 | Surplus 2nd previous year (79,278) 145,730 213,454 67,724 46.5%]2nd year prior surplus
8 $ 5323599 $ 5,624,058 $ 5,940,862 $ 316,804 5.6%
EXF ADMINISTRATION:
9 Admin. Wages and Benefits $ 624,741 $ 656,100 $ 660,700 $ 4,600 0.7%|Assumes 2021 increase of 2.25% net of reduced finance admin cost
10 | Convention/dues/training 12,831 18,000 15,000 (3,000) -16.7%
11 | Administrative Agreement 12,000 12,000 12,000 - 0.0%]Paid to Rothesay
12 | Professional Services 57,644 50,500 50,000 (500) -1.0%]|Includes shared HR costs (10% of KRPF costs)
13 CPSE Accrediation - - 3,000 3,000
14 | Office supplies/Copy Machine/ S/C 7,576 7,450 7,600 150 2.0%
15 | Computer hardware/software/IT 17,275 32,900 36,000 3,100 9.4%]Includes shared IT costs (10% of KRPF costs)
16 | Telephone/ Internet 13,549 14,000 14,250 250 1.8%
17 $ 745,617 $ 790,951 $ 798,551 $ 7,600 1.0%
FIREFIGHTING FORCE:
18 | Salaries Basic 2,613,868 2,787,200 2,873,000 85,800 3.1%]Assumes 2.25% increase + grid escalation
19 | Dedicated FP position - - 92,249 New position dedicated to code enforcement + public education
20 | Overtime 96,328 70,000 70,000 - 0.0%]Based on 2021 experience
21 Retirement Vacation benefit - 10,607 17,270 6,663 62.8%]|1st Class + LT at 5 weeks each
22 | Force Benefits 615,630 654,300 683,600 29,300 4.5%
23 New position benefits 21,376 21,376
24 | Career Uniforms and maintenance 21,475 28,000 28,500 500 1.8%
25 Medical and Fitness Testing 17,672 20,000 20,000 - 0.0%
26 | Employee Wellness - 8,000 9,000 1,000 12.5%|Based on 2021 YTD
27 Career Recognition 3,366 3,000 3,000 - 0.0%
28 | Holiday Relief Wages and overtime 358,366 339,100 352,700 13,600 4.0%]Assumes 2.25% increase + grid escalation
29 | Holiday Relief Benefits 91,755 112,700 124,000 11,300 10.0%]1% assumed cost increase+3 HRFF promotions (benefits)
30 $ 3,818,462 $ 4,032,907 $ 4,294695 $ 261,788 6.5%
TELECOMMUNICATIONS:
31| Cellular Telephones $ 3,616 $ 5,000 $ 5,000 $ - 0.0%]Based on 2021 experience
32 Communication Equipment 943 1,000 1,000 - 0.0%
33 | Maintenance / Repairs - 700 700 - 0.0%
34 Dispatch Service - 200,372 206,210 5,838 2.9%|New GL Dispatch Service
35 $ 4558 $ 207,072 $ 212910 $ 5,838 2.8%
INSURANCE:
36 | Insurance $ 36,971 $ 50,000 $ 55,504 $ 5,504 11.0%]|Based on 2021 + information from broker
37 $ 36,971 $ 50,000 $ 55,504 $ 5,504 11.0%

2021-09-0311:21 AM
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Kennebecasis Valley Fire Department Inc.

ACTUAL BUDGET BUDGET Variance
Budget
Comparison %
2020 2021 2022 2022 vs. 2021 | Change Variance Explanation
PREVENTION AND TRAINING:
Firefighter / Co. Officer Training 23,419 $ 48,000 $ 45000 $ (3,000) -6.3%
Fire Prevention 6,471 6,000 6,000 - 0.0%
Public Education 39 2,500 2,500 - 0.0%
Training Supplies 501 2,000 5,000 3,000 150.0%]|Special training props being constructed
30,430 $ 58,500 $ 58,500 $ - 0.0%
FACILITIES:
Station 1 Operating 146,478 178,600 183,700 5,100 2.9%]Inflationary increase
Station 2 Operating 15,747 44,700 51,500 6,800 15.2%|Cost for entire building - subject to renovation impact
Station 2 - Quispamsis 49,657 No more rent for stn 2
Station Supplies 12,274 12,000 12,000 - 0.0%
224,156 $ 235,300 $ 247,200 $ 11,900 5.1%
FLEET:
Fuel Vehicle 14,441 % 20,000 $ 20,000 $ - 0.0%]Based on 2021 YTD
Registration Vehicle 383 550 550 - 0.0%]|Based on 2021 YTD
Vehicle Maint. & Repairs 60,796 85,000 82,500 (2,500) -2.9%|Based on 2021 YTD (newer vehicles)
75,620 $ 105,550 $ 103,050 $ (2,500) -2.4%
OPERATIONS:
New Equipment 19,259 $ 22,000 $ 22,000 $ - 0.0%]|No additional equipment capital
Maint. & Repairs Equip. 26,585 25,000 25,000 - 0.0%]Aging SCBA require more repairs
Maint. & Repairs Bunker Gear 398 4,000 4,000 - 0.0%]Based on 2021 YTD
Medical supplies 9,418 8,000 10,000 2,000 25.0%]0Ongoing PPE requirements
Fire fighting supplies 8,012 3,500 5,000 1,500 42.9%]Based on 2021 YTD
H&S/Cause determination 2,249 1,000 1,000 - 0.0%
65,921 $ 63,500 $ 67,000 $ 3,500 5.5%
WATER COSTS:
Water Costs - Quispamsis 5089 $ 5241 $ 5398 $ 158 3.0%]3% annual increase
Water Costs - Rothesay 26,444 27,237 28,054 817 3.0%)|3% annual increase
31533 $ 32,478 $ 33,452 $ 974 3.0%
OTHER:
Miscellaneous 2,666 $ 3,000 $ 3,000 $ - 0.0%
Retirement Allowance 67,000 44,800 67,000 22,200 49.6%]Incorrect line used in 2021 from Actuarial analysis
69,666 $ 47,800 $ 70,000 $ 22,200 46.4%
Totals 5,102,934 $ 5,624,058 $ 5,940,862 $ 316,804 5.63%]|Overall increase to ongoing operating costs
SURPLUS FOR THE PERIOD 220,664 | $ (0)| $ -

5.24%

After adjusted for RA contribution correction

2021-09-0311:21 AM
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9.4

Kennebecasis Valley Fire Department - 2022 Capital Budget - September 1, 2022

Fleet Cost Notes

No planned changes to fleet in 2022

Equipment

No planned equipment purchases in 2022

Facilities

Construction/renovation cost $ 2,205,621 | per architectural estimate confirmed by FCC
Contingencies (design and construction) $ 410,000 | 10% for design and construction
Construction phasing factor (5%) $ 102,000

Architectural fees $ 50,000 | Balance of fees paid in 2021
3rd party testing/inspection $ 15,000

Sub-total $ 2,782,621

Non-recoverable HST $ 119,250

TOTAL CAPITAL BUDGET $2,900,000 rounded
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Kennebecasis Valley Fire Department

Fire Chief’s Report to the Joint Board of Fire Commissioners

September 8, 2021

Joint Water Rescue Training

During the month of July, our firefighters spent time training with members of the Canadian Coast
Guard In-shore Rescue Team on boat pacing, station keeping, victim recovery, and docking. These
exercises taught us with new skills and techniques that can be used when we are called out to
emergencies on the beautiful Kennebecasis River. We appreciate the Canadian Coast Guard
members sharing their expertise with us.

To further improve our water rescue response this season, we have had our rescue boat (Marine 1)
moored at the Rothesay Yacht Club this summer. This has significantly reduced our response time to
water rescue incidents as we no longer have to trailer and launch Marine 1 each time we are called
out. Now, the crew simply responds to the Yacht Club, boards the boat and are underway.

Service Vehicles Delivered (Replacements)

As part of the approved 2021 capital budget, the KVFD has taken delivery of two replacement service
vehicles that will be used by on-duty Chief Officers and for transporting supplies and equipment to
emergency incidents.

Page 1 of 1
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Response Types

Kennebecasis Valley Fire Department

Historical
Historical
Historical
Historical
Historical
Historical
Historical
Historical
Historical

Fire/explosion - dollar loss 4 3 1 4 4 2 0 3 5 3 6 3 2 4 3 3 25 26
Rubbish/grass fire - no dollar loss 0 2 0 1 2 2 5 7 9 13 5 7 1 9 1 8 23 49
Chimney Fire 1 2 0 1 0 2 0 1 0 0 0 0 0 0 0 0 1 6
Total Fire 5 7 1 6 6 6 5 11 14 16 11 10 3 13 4 11 49 80
Rescue - Miscellaneous 0 1 1 1 0 0 0 0 2 1 0 1 1 1 1 1 5 6
Vehicle Accident 3 10 6 8 6 7 10 6 8 8 8 8 6 9 5 9 52 65
Total Rescue 3 11 7 9 6 8 10 6 10 9 8 9 7 10 6 10 57 70
Public Hazard - gasoline or fuel spill 0 1 0 0 0 0 0 1 1 1 1 1 1 1 1 1 4 5
Public Hazard - power line down / utility pole 1 5 1 2 0 1 0 2 0 2 1 1 1 6 0 2 4 22
hazard
Public Hazard - miscellaneous 0 2 0 1 0 1 1 1 0 2 0 1 0 2 1 1 2 11
Total Public hazard 1 7 1 4 0 2 1 4 1 4 2 3 2 8 2 4 10 35
Gas Leak - propane 1 1 2 1 2 0 1 0 0 1 0 0 0 0 1 0 7 4
Gas Leak - response to carbon monoxide 7 2 6 1 9 1 3 1 0 0 1 0 0 1 0 0 26 8
detector alarm
Total Gas leak 8 3 8 2 11 1 4 2 0 1 1 1 0 1 1 1 33 11
Public Service - first aid 39 49 31 51 36 56 47 50 45 48 38 49 44 51 44 47 324 401
Public Service - assist police or other agency 0 2 0 1 1 1 0 1 0 0 0 1 0 1 0 1 1 7
Public Service - mutual aid 0 1 2 1 1 1 3 1 0 1 0 1 0 1 2 1 8 7
Public Service - citizens trapped in elevator 1 0 1 0 0 0 0 0 0 2 0
Public Service - animal rescue 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 2
Public Service - flooding 1 5 0 1 0 2 0 0 1 1 0 0 0 2 0 1 2 11
Public Service- miscellaneous 1 3 0 1 1 1 1 1 0 2 2 2 4 1 10 8
Total Public services 41 59 33 54 40 61 51 51 47 51 40 52 48 55 47 51 347 433
Alarm No Fire - accidental miscellaneous 4 4 1 3 1 4 5 2 0 4 3 3 4 2 4 4 22 25
Alarm No Fire - smoke or steam mistaken 0 1 0 1 1 1 1 0 0 2 0 1 0 1 0 1 2 8
Alarm No Fire - sprinkler surge or discharge 0 1 0 0 0 0 1 0 0 0 0 0 1 0 0 0 2 2
Alarm No Fire - detector activated 4 4 1 4 1 5 0 2 3 4 8 5 4 7 15 7 36 38
Alarm No Fire - unknown odours 1 0 1 1 1 1 1 1 0 1 0 0 0 0 0 0 4 4
Alarm No Fire - miscellaneous 0 2 0 1 0 2 1 2 0 2 1 2 1 3 0 3 3 17
Total Alarm no fire - No malicious intent 9 12 3 10 4 13 9 6 3 11 12 12 10 14 19 15 69 92
False Alarm (Mischief) - miscellaneous 1 0 1 0 0 0 0 0 1 0 0 0 1 1 0 1 4 3
Total False alarm - Mischief 1 0 1 0 0 0 0 1 1 0 0 0 1 1 0 1 4 3
Total Response Types Kennebecasis Valley Fire 68 98 54 85 67 91 80 85 76 93 74 86 71 102 79 93 569
Department
733

¢TT
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Town of Rothesay
General Fund Financial Statements
2021-09-30

Includes:
General Capital Fund Balance Sheet G2
General Reserve Fund Balance Sheet G3
General Operating Fund Balance Sheet G4
General Operating Revenue & Expenditures G5-G9
Variance Report G10

Capital Summary G11
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Town of Rothesay

Utility Fund Financial Statements

September 30, 2021

Attached Reports:

Capital Balance Sheet
Reserve Balance Sheet
Operating Balance Sheet
Operating Income Statement
Variance Report

Capital Summary

Ul
U2
U3
U4
U5
8]9)
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TOWN OF ROTHESAY

FINANCE COMMITTEE
HELD VIRTUALLY VIA WEBEX

October 21, 2021
Open Session

In attendance:

Deputy Mayor Matt Alexander, Chairman
Mayor Nancy Grant

Councillor Don Shea

Councillor Helen Boyle

Town Manager John Jarvie

Treasurer Doug MacDonald

Financial Officer Laura Adair

The meeting was called to order at 8:30am. The agenda and minutes of Sept. 23, 2021 were
accepted as presented. Agenda sequence altered; started with 5) Budget Discussion — First Draft
Operating Budgets.

Budget Discussion — First Draft Operating Budgets

The Treasurer reviewed the explanatory memo and draft operating budget information,
emphasizing the preliminary nature of the information as the process is not complete. Additional
input is required from committees. The Treasurer reviewed all the known adjustments received to
date such as the property assessment information, protective services budgets, etc.

The Province has requested information earlier this year, November 15". There was also
discussion as to information related to wage and benefit information. The Treasurer indicated the
salary information has historically reflected an inflationary increased but that the Union agreement
is also now a factor in the expenditures. The committee made some initial suggestions including
the possibility of hiring Climate/EMO director.

Motion to recommend to council to accept revised KVFD Budget. (NG/MA)

Motion to recommend to council to accept the Kennebecasis Public Library budget. (MA/NG)
Motion to recommend to Joint Finance to accept an increase of 7.95% in Police Budget.

Town Manager, John Jarvie left the meeting 9:55am
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September Financial Statements

General Fund — Treasurer MacDonald reviewed the variance report and noted the following item;
Recreation department expenses are higher than budgeted. Budget wasn’t sufficient. Large
expenses include repairs to both Zambonis and cost of fuel increased.

Utilities Fund — Treasurer MacDonald reviewed the variance report and noted the following; 1)
Transmission & Distribution expense will be incurred in the following months and variance will
be minimal. 2) Expect to have small surplus at end of year. Treasurer MacDonald informed council
that the debt application for the Turnbull Court Phase 11 was approved and tender package will
prepared.

The financial statements were accepted as presented (NG/DS)

Donations

The donations summary was accepted as presented.

Saint John Regional Hospital Foundation — The committee reviewed the request from SIRHF
of $10,000 for the upcoming 2022 budget. Motion to recommend to council $1,000 be included
in the 2022 budget. (NG/HB).

KV _Oasis — The committee reviewed the request from KV Oasis of $10,000 for the upcoming
2022 budget. Motion to recommend to council that no money be included in the 2022 budget.
(NG/HB).

Symphony NB — The committee reviewed the request from Symphony NB of $2,500 for the

upcoming 2022 budget. Motion to recommend to council that no money be included in the 2022
budget. (NG/HB)

Crime Stoppers — The committee table the request for $2,800 until more information regarding
how funds are utilized are received. (NG/HB)

All budget motions will be included in the special budget approval meeting.
Deputy, Mayor Matt Alexander left the meeting 10:22am

Compliance - For information.
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Next Meetings

Friday, October 22, 8:15a.m. — Joint Finance Meeting
Wednesday November 3, 1:30p.m.
Thursday November 25, 8:30a.m.

The meeting adjourned at 10:30am

Deputy Mayor Matthew Alexander, Chairman Laura Adair, Financial Officer
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Town of Rothesay — Town of Quispamsis
Joint Finance Committee Meeting
October 22 2021, 8:30am
Virtual Via Webex

In attendance:

Rothesay Quispamsis

Mayor Nancy Grant, Chairperson Mayor Libby O’Hara

Deputy Mayor Matt Alexander Deputy Mayor Mary Schryer
Councillor Don Shea Councillor Beth Thompson
Councillor Helen Boyle Councillor Kirk Miller

Town Manager John Jarvie Town Manager Aaron Kennedy
Treasurer Doug MacDonald Treasurer Krista Brandon

Mayor Grant called the meeting to order at 8:32 and welcomed everyone. Motion to approve the
agenda by Councillor Thompson seconded by Councillor Boyle.

Kennebecasis Regional Joint Board of Police Commissioners

Mayor Grant summarized the status of discussions relating to the 2022 operating budget. As
requested by the Joint Committee the Board of Police Commissioners has submitted a revised 2022
operating budget indicating total expenditures of $7,578,498, an 8.388% increase over the 2021
operating budget.

Mayor Grant requested comments from the Chairperson of the Rothesay and Quispamsis Finance
Committees.

Deputy Mayor Alexander commented that the Rothesay finance committee was generally in favour
of the revised budget including the provision to hire four new officers but suggested it may be
appropriate to defer the expenditures related to a building expansion.

Councillor Miller commented that the Quispamsis finance committee had not met to formally
discuss the revisions however in his opinion the revised budget was acceptable as presented,
including the need to begin the building expansion process.

The committee discussed some of the specific line items and commented the revised budget
included approval of a new collective agreement for 2022 expenditures. The committee also
debated the merits of receiving input from the new Police Chief.

Motion to recommend approval of the revised operating budget in the amount of $7,578,498 to
respective Council (Councillor Shea and Mayor O’Hara). APPROVED Meeting adjourned 9:12.

Mayor Nancy Grant, Chairperson Doug MacDonald
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Town of ROthesay 2021-09-30 219500-60

Donations/Cultural Support Budget Paid to date
2021

KV3C 2,500.00
NB Medical Education Trust 5,000.00 5,000.00
KV Food Basket 5,000.00
Fairweather Scholarship 1,000.00 1,000.00
KV Qasis 2,500.00 - paid in October
Saint John Theatre Company 1,000.00 1,000.00
Symphony NB 2,500.00 paid in October
Vocational Training Centre 6,000.00

sub 25,500.00 7,000.00
Other: 8,500.00
Junior Achievement 300.00
RNS Youth for Youth 100.00
Make-A-Wish Canada 500.00
Compassionate Grief Centre 1,000.00
SJ Regional Hospital 500.00
YMCA 1,000.00

sub 8,500.00 3,400.00

34,000.00 10,400.00

G/L Balance 10,400.00
Other:
Kennebecasis Crimestoppers 2,800.00 2,800.00 Protective Services
KV Committee for the Disabled 5,500.00 - Transportation

PRO Kids 7,500.00 7,500.00 Recreation
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AGE FRIENDLY ADVISORY COMMITTEE MEETING

By Webex Videoconference <<£~7£<2“-7(;~;~‘7'4‘13/‘“’§'
Tuesday, October 19, 2021 at 10:00 a.m. o
PRESENT: MAYOR NANCY GRANT, ex-officio member
COUNCILLOR HELEN BOYLE [DRAFT j

ANGELA CAMPBELL (left the videoconference at 10:37 a.m.)
SAMAH EL MAGHLAWY

JILL JENNINGS

DR. SHAWN JENNINGS

NANCY HASLETT

DIANE O’CONNOR, VICE-CHAIRPERSON

WILLA MAVIS

JEAN PORTER MOWATT (joined at 10:13 a.m. and left at 10:55 a.m.)
NEA STEPHENSON

ROBERT TAYLOR

MIRIAM WELLS, CHAIRPERSON

RECREATION COORDINATOR KERI FLOOD
AGE-FRIENDLY COMMUNITY COORDINATOR KIRSTIN DUFFLEY
RECORDING SECRETARY LIZ HAZLETT

ABSENT:  CHRISTINA BARRINGTON
TOWN MANAGER JOHN JARVIE

Chairperson Wells called the videoconference to order at 10:00 a.m.

1. WELCOME NEW COMMITTEE MEMBER
1.1 Samah EIl Maghlawy, Business Consultant, Saint John Newcomers Centre
Chairperson Wells welcomed Samah EI Maghlawy to the Committee.

2. APPROVAL OF AGENDA
MOVED by D. O’Connor and seconded by Counc. Boyle the agenda be approved as circulated.
CARRIED.

3. APPROVAL OF MINUTES
3.1 Meeting minutes of September 21, 2021.
MOVED by R. Taylor and seconded by N. Stephenson the Age Friendly Advisory Committee
meeting minutes of September 21, 2021 be adopted as circulated.
CARRIED.

4. DECLARATION OF CONFLICT OF INTEREST
N/A

5. DELEGATIONS
N/A
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Minutes -2- 19 October 2021

6. UNFINISHED BUSINESS
6.1 Age Friendly Community Designation Application

» Survey Data
Committee members agreed to send suggestions for edits to K. Duffley by tomorrow. K. Duffley
and K. Flood were commended for the comprehensive document that showcases considerable
strides Rothesay has taken to become an Age Friendly community.

MOVED by D. O’Connor and seconded by J. Jennings the amended Rothesay Age-Friendly
Application for renewal of the Age-Friendly Community Designation be forwarded to Council for
endorsement before submission to the Province.

ON THE QUESTION:

K. Duffley confirmed the application will be provided to Council at its November meeting. If
approved, the application must be signed by the Mayor and submitted before the deadline. The
Committee acknowledged survey responses did not produce new information, but rather supported
past and present objectives already identified in the application. K. Duffley advised survey results
were provided to apprise the Committee but will not be included — as they are not required — and
would overload an already lengthy application. The information can be forwarded to the Department
of Social Development if requested.

Chairperson Wells stated it was interesting to see suggestions for an annual fee of $200. D.
O’Connor noted she was surprised to see so many individuals not interested in volunteering.
Chairperson Wells noted this only reflects a small portion of Rothesay seniors. She referenced a
comment that suggested the name be changed to the Kennebecasis Valley (KV) Hive, to reduce
confusion since membership is open to all community members not just Rothesay residents. As a
facility funded by the Town, the Committee expressed interest in keeping the name of the Rothesay
Hive. If Quispamsis expresses interest in a partnership, the suggestion can be explored in the future.

CARRIED.

J. Porter Mowatt joined the videoconference.

7. NEW BUSINESS
7.1 Age-Friendly Draft Budget

» See Membership Fee Feedback from Survey Data
K. Duffley explained the revenue estimate of $2,500 for Hive Memberships (100 memberships at
$25 each) was included to reflect the Committee’s interest in charging an annual membership fee
once the facility returns to full operations. The proposed membership fee does not reflect comments
received from the survey since the budget was drafted beforehand. In response to an inquiry, K.
Duffley reported the budget is an internal document to be provided to Council — it does not need to
be sent to the Department of Social Development. D. O’Connor requested anonymity for the
GoAhead Seniors donation.

The Committee suggested a note be included in the budget stating the membership fee is “to be
determined”. The Committee debated whether to charge a full fee, or prorate the fee as members
join throughout the year. It was noted other senior centers charge a reasonable fee which is not
prorated. Concern was expressed prorating the fee creates an additional administrative task for staff.
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Minutes -3- 19 October 2021

The Committee expressed interest in charging a full fee for the entire year, beginning January 2022,
as long as it is reasonable (ex. $25). The fee can be reassessed in upcoming meetings as the
pandemic evolves. When questioned, the Committee noted they were comfortable with the budget
presented.

MOVED by R. Taylor and seconded by S. Jennings the Age Friendly Advisory Committee
recommends Council approve the Age Friendly Draft budget.
CARRIED.

7.2 Age-Friendly Programming Update

Verbal Update K. Duffley
K. Duffley advised completed honorarium forms can be sent by email, mail, or dropped off to the
Clerk’s Office at Town Hall.

K. Duffley reported the following:
» Rothesay Hive:
o Programs:
= Fitness programs remain popular
= Some hesitancy reported because of rising COVID cases
» Regular attendance at Coffee & Chat and Card/Board Games
» Low attendance at Puzzles & Crosswords — will be removed for November
= November programs will mirror October schedule (without Puzzles &
Crosswords)
o Registration will open this week
= Book Club continues, now reading “Still Life” by Louise Penny
> Newsletter to be released November 1% — content suggestions can be emailed to K. Duffley
> Fall Speaker Series is underway
o Age-Friendly Communities (Miriam Wells) reached 1218 people with 511 views
o Putting the Gardens to Bed (Brian Pike) reached 1185 people with 418 views
o Learning about Dyslexia (Leslie Oland) scheduled for October 20™
» Facebook group: 315 members
0 May appear different as Facebook implements changes to “groups”
» Email distribution list: 112 members

K. Duffley recommended against advertising beyond current measures at this time (business and
community bulletin boards — traditional and electronic). She noted new attendees indicate
awareness around the facility is building enough to meet the current demand without straining
capacity.

K. Duffley continued, noting:
» discussions are underway with Anita Punamiya to incorporate the Art4Life Program into the
Rothesay Hive

» File of Life Program:
o To be launched following the Speaker Series event on October 27"
0 Promotional posters will be shared to the Town’s social media
o Kits will be provided to Kennebecasis Valley residents only as local emergency

responders know to look for the information
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Minutes -4- 19 October 2021

For the benefit of S. EI Maghlawy, who is new to the Committee, K. Duffley explained the “File of
Life” program, noting:
> The free package includes a fridge magnet with a pocket that houses fillable medical
information forms to provide quick access to medical information for emergency responders
> Included in the package is a sticker that can be placed on a window or door to signal
emergency responders to look for the fridge magnet
» The Rothesay Hive was chosen as the only pick-up location because the operating hours for
the public at the Kennebecasis Regional Police Force may pose a challenge. Individuals can
drop in to the Rothesay Hive, call, or email to arrange a pick up.

Committee members offered to distribute promotional posters (to pharmacies, schools, businesses,
community bulletin boards etc.), as well as packages to seniors in the community. After some
discussion, it was agreed to direct individuals to pick up the packages from the Rothesay Hive as
this will drive traffic to the facility. A trial can be conducted and other options can be explored, if
necessary. K. Flood suggested a promotional card for the Rothesay Hive be included in the
packages, to increase awareness, if distributed outside of the facility.

A. Campbell left the videoconference.

The Committee suggested individuals be informed, at pick up, to complete their document in pencil
and update the file regularly. It was further suggested, as a form of outreach, staff send a six month
reminder to update medical information, to those who provide their email (personal or caregiver’s)
when picking up the package. Counc. Boyle requested a package to show Council.

7.3 Colour NB Pink

K. Duffley reported Town Hall will be lit up pink next week, and Town staff will be wearing pink
next Tuesday in honour of breast cancer awareness. The Committee discussed ways to promote this
cause at the Rothesay Hive including: offering pink coloured refreshments during Coffee & Chat
programs, or painting pumpkins pink and putting them on display outside Town Hall. Some
Committee members agreed to paint pumpkins pink the afternoon of Monday, October 25" at the
Rothesay Hive. Committee members are encouraged to wear pink and photos can be taken to post
to social media.

J. Porter Mowatt left the videoconference.

8. CORRESPONDENCE FOR INFORMATION
8.1 Age-Friendly Transportation

Verbal Update K. Duffley
K. Duffley advised an application was submitted October 7" to the Rural Transit Solution Fund for
a Regional Public Transit Feasibility Study for Rothesay, Quispamsis, Grand Bay-Westfield, and
Hampton. The Committee will be apprised once a response is received.

In response to a prior inquiry, K. Duffley noted she was informed volunteers are responsible for
ensuring they have proper insurance coverage to participate in the Dial-a-Ride program. The
Committee expressed interest in sharing promotional materials for the local Program and
encouraging individuals to volunteer.
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S. Jennings reported the Dial-A-Ride Program contacted the KV Committee for Disabled Persons
(KVVCDP) to discuss suggestions for accessible transportation. KVCDP suggested, because of
liability insurance, it would be more cost efficient for the Program to purchase accessible vehicles.

8.2 Rothesay Virtual Fall Speaker Series Poster

D. O’Connor noted she is looking for ideas for the upcoming Winter Speaker Series. She reported
Java Moose declined the opportunity for a Speaker Series event noting they are currently busy with
another fundraising project. She noted she will extend another invitation for the Winter Speaker
Series. She reminded the Committee of the Fall Speaker Series events. She added she sent a link to
Phyllis Mockler-Caissie, of the Department of Social Development, to view the Age-Friendly
Communities video.

In response to an inquiry, it was confirmed content on the Rothesay Hive Facebook page is shared
to the Town’s Facebook page. Chairperson Wells suggested the Committee can discuss how to
improve the quality of life for newcomers in the community at the next meeting.

Counc. Boyle asked the Committee if the time of the meeting is satisfactory, or should it be
changed? There was no opposition to the current meeting time. K. Duffley advised she will pose
the question to members that are absent.

9. DATE OF NEXT MEETING
The next meeting is scheduled for Tuesday, November 16, 2021 at 10:00 a.m.

10. ADJOURNMENT
MOVED by W. Mavis and seconded by Counc. Boyle the meeting be adjourned.
CARRIED.

The meeting adjourned at 11:07 a.m.

CHAIRPERSON RECORDING SECRETARY
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MEMORANDUM
TO : Mayor and Council
FROM : Age Friendly Advisory Committee
DATE : October 22, 2021
RE : Age Friendly Draft Budget

Background:

Please be advised the Age Friendly Advisory Committee passed the following motion at
its regular meeting on Tuesday, October 19, 2021:

MOVED ... and seconded ... the Age Friendly Advisory Committee recommends
Council approve the Age Friendly Draft budget.
CARRIED.
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PARKS AND RECREATION COMMITTEE MEETING A\ /Y
By Webex Videoconference Q}};mm. 5
Tuesday, October 19, 2021 at 6:30 p.m. o

PRESENT: COUNCILLOR HELEN BOYLE [DRAFT ]

COUNCILLOR BILL McGUIRE

MARY ANN GALLAGHER, CHAIRPERSON

DR. SHAWN JENNINGS

JON McEACHERN

GARY MYLES, VICE CHAIRPERSON

HOLLY YOUNG (joined the videoconference at 6:40 p.m.)

TOWN MANAGER JOHN JARVIE (joined the videoconference at 6:55 p.m.)
DIRECTOR OF PARKS AND RECREATION CHARLES JENSEN
FACILITIES COORDINATOR RYAN KINCADE

RECREATION COORDINATOR KERI FLOOD

AGE FRIENDLY COORDINATOR KIRSTIN DUFFLEY

RECORDING SECRETARY LIZ HAZLETT

Chairperson Gallagher called the videoconference to order at 6:32 p.m.

1. APPROVAL OF AGENDA
MOVED by J. McEachern and seconded by S. Jennings the agenda be approved as circulated.
CARRIED.

2.  APPROVAL OF MINUTES:

2.1 Meeting minutes of September 21, 2021

MOVED by Counc. Boyle and seconded by S. Jennings the meeting minutes of September 21,
2021 be approved as circulated.

CARRIED.

3. DECLARATION OF CONFLICT OF INTEREST
N/A

4. DELEGATIONS
N/A

5. REPORTS & PRESENTATIONS
N/A

6. UNFINISHED BUSINESS:
6.1 Draft 2022 Parks and Recreation Budgets
» Operating Budget

DRP Jensen briefly reviewed the draft 2022 Parks and Recreation Operating budget highlighting
the following:

e Increase in wages and salaries

e Increase in Bill McGuire Centre and Rothesay Arena revenue because of rate increases

o KV Minor Hockey have reduced their schedule to accommodate the schedule of a
new female hockey group
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Chairperson Gallagher inquired about Advertising Signs — more specifically, the considerable
variances between the budget and actual amounts of 2020 and 2021. DRP Jensen explained the
variances are due to timing (2021), and additional advertisements (2020). As the additional
advertisements are expected to carry over into 2022 he suggested the budgeted revenue in 2022 may
require an increase.

In response to an inquiry, DRP Jensen advised it is unclear why the Boat Club Rent is highlighted.

Chairperson Gallagher asked about the variance for Baseball Fields Revenue noting the 2021 budget
is $4,000 but the actual year to date amount in 2021 is $11,591. DRP Jensen advised an amount was
mistakenly included in this category instead of Soccer Field Rentals.

H. Young joined the videoconference.

Counc. Boyle inquired about the rental cost for an hour of ice-time. R. Kincade advised the rates
are $145 for youth/day rate and $210 for adults/prime time and weekends. Chairperson Gallagher
inquired about availability of time slots for evenings and weekends. DRP Jensen noted there are
only a few spots available outside prime hours (4:30 p.m. — 10:30 p.m.).

DRP Jensen continued, noting:
e Grants are obtained to offset roughly 50% of wage costs for summer students
o0 Budget includes the full cost in the event funding is not obtained
e Arena Building Maintenance and Repairs will be increased to $35,000 to cover ongoing
costs to manage clogged toilets and urinals owing to deteriorating pipes
0 Pipes were repaired last year to resolve similar issues with the showers
e Work required for Refrigeration Plant (aging infrastructure)

When questioned, R. Kincade confirmed the speaker, in the time keepers box, has been fixed.

DRP Jensen continued:
e Reduction in Parks Casual Salaries and benefits relates to a reallocation to Rothesay Common
Rink wages and benefits (increase)
e Fuel increase relates to rising costs
e Rothesay Common budget:
0 kept separate to track costs following completion of the Rothesay Common project,
but could be integrated into general categories in the future
o Power costs remains relatively static
0 Rothesay Arena Zamboni was replaced and the old one was moved to the Common
= Rothesay Common Zamboni required maintenance in 2020 (14 years old)
e Decrease in RHS Field Maintenance as Town resources now used instead of engaging a
contractor
o0 School district pays the Town for maintenance

In response to an inquiry, DRP Jensen advised Fundy Soccer still uses the Rothesay High School
field on occasion.
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DRP Jensen briefly noted other minor changes relating to playground maintenance, Summer
Programs (if Rothesay Park School can once again be used as a location), and Special Events
(subject to evolution of pandemic).

Town Manager Jarvie joined the videoconference.

> Capital Budget
Staff reviewed the draft 2022 Capital Budget, noting:
e An amount for the Rothesay Arena is to be determined — likely after Council sets priorities
¢ The total for the Wells Building is to be determined (subject to external funding)

When questioned, DRP Jensen and Town Manager Jarvie briefly outlined the upcoming schedule
for the submission of Operating and Capital budgets.

» Rothesay Hive Budget
Staff reported:
e It has been roughly a year since the Town has assumed operation of the Rothesay Hive
e Operations have adapted to changing pandemic restrictions

Counc. Boyle pointed out the $25 membership fee will not be applied until January 2022. K. Duffley
advised, at this time, individuals do not need to be members to participate in programs. She spoke
of potential changes once a membership fee is introduced such as free trials or specialized benefits
for members.

MOVED by G. Myles and seconded by Counc. Boyle the Parks and Recreation Committee
recommends the Draft 2022 Operating, Capital, and Rothesay Hive budgets be approved.
CARRIED.

7. CORRESPONDENCE FOR ACTION

7.1 27 September 2021 Request from Kennebecasis Lions Club for memorial bench at Bill
McGuire Centre

DRP Jensen advised there is a suitable location at the Bill McGuire Centre. Staff will discuss details

with the Lions Club regarding responsibility for replacement or damage. Counc. McGuire stated he

is in favour of the request noting there is no cost to the Town, a suitable location is available, and

the bench is high quality. Counc. Boyle agreed noting it is nice memorial for past members.

MOVED by Counc. McGuire and seconded by Counc. Boyle the request from the Kennebecasis

Lion’s Club for a memorial bench at the Bill McGuire Centre be approved.
CARRIED.

8.  NEW BUSINESS
8.1 Parks and Recreation Update
Parks Update Director Jensen
DRP Jensen reported the following:
» Grass maintenance is slowing down
» Preparations for season changes:
0 shift to arena operations and closing ball fields
o0 Soccer and football continue until mid-November
o Dock removal at Renforth Wharf
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0 Tennis season is weather dependent but typically ends in November
» Rothesay Arena
0 By request of the Department of Public Safety, the Town will now be responsible
for making sure all user groups of the Rothesay arena are fully vaccinated
o0 Bleachers may arrive in November
o Staff continue to mitigate bathroom concerns
= Chairperson Gallagher suggested renting portable bathroom facilities

Recreation Update K. Flood
K. Flood reported planning continues to ensure the following events are COVID compliant:

> The Halloween Public Skate October 31% 3:00 p.m. — 4:00 p.m.
0 Ages 12 & older must be fully vaccinated
o Participants under 12 years of age must be accompanied by an adult with proof of

full vaccination

> Kennebecasis Valley Santa Claus Parade November 271

o Deadline for applications is November 121"
= 9 submitted thus far but more are expected with the cancellation of the Saint
John and Lancaster parades

» Rothesay Common events:
0 Mayor’s Tree Lighting
0 New Year’s Day Skate
0 Winterfest events

She added community gardens are wrapping up for the season on October 31%. In response to an
inquiry, she advised typically the KV Santa Clause Parade hosts 40-50 floats. This year’s parade
will proceed if 25-30 applications are received. Staff anticipate this goal will be met as most
applications are received closer to the deadline.

Chairperson Gallagher asked when the Rothesay Common ice surface will open for the season.
DRP Jensen advised it is weather dependent but it could open as early as the first week of December.

Age-Friendly Update K. Duffley
K. Duffley reported:
» The Rothesay Hive:
Steady program participation, minimal impact with rise in COVID cases
Fitness programs remain popular
Regular participants for Card/Board Games and Coffee & Chat programs
November schedule will be similar to October
= Registration will open later this week
o0 Book Club continues
o Newsletter will be released November 1
» Fall Speaker Series is underway
o Initial events reached over 1000 people:
= Age Friendly Communities
= Putting the Gardens to Bed
o Learning about Dyslexia scheduled for October 20"
o File of Life scheduled for October 27" (launch of program)

O O0OO0OoOo
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» Registration opens this week for Senior’s Fitness Classes at the Bill McGuire Centre
o Expected to fill up fast
> Age Friendly Community Designation Renewal Application will be sent to Council at its
November meeting for approval

9. CORRESPONDENCE FOR INFORMATION
9.1 Removable Bollard Purchase Renforth Wharf

12 October 2021 Report prepared by DRP Jensen
RECEIVED FOR INFORMATION.

10. DATE OF NEXT MEETING
The next meeting is scheduled for Tuesday, November 16, 2021.

11. ADJOURNMENT
MOVED by H. Young and seconded by Counc. Boyle the meeting be adjourned.
CARRIED.

The meeting adjourned at 7:21 p.m.

CHAIRPERSON RECORDING SECRETARY
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MEMORANDUM
TO : Mayor and Council
FROM : Parks and Recreation Committee
DATE ) October 20, 2021
RE : Draft 2022 Budgets

Background:

Please be advised the Parks and Recreation Committee passed the following motion at its
regular meeting on Tuesday, October 19, 2021:

MOVED ... and seconded ... the Parks and Recreation Committee recommends
the Draft 2022 Operating, Capital, and Rothesay Hive budgets be approved.
CARRIED.
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MEMORANDUM
TO : Mayor and Council
FROM : Parks and Recreation Committee
DATE : October 20, 2021
RE ; Request for Memorial Bench at the Bill McGuire Centre

Background:

Please be advised the Parks and Recreation Committee passed the following motion at its
regular meeting on Tuesday, October 19, 2021:

MOVED ... and seconded ... the request from the Kennebecasis Lion’s Club for a
memorial bench at the Bill McGuire Centre be approved.

CARRIED.
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WORKS AND UTILIT ES COMMITTEE MEETING ,
By Webex Videoconference (\
Wednesday, October 20, 2021 ‘

5:30 p.m.

PRESENT: DEPUTY MAYOR ALEXANDER, CHAIRPERSON

COUNCILLOR DAVE BROWN [DRAFT ]
SHAWN CARTER
PETER GRAHAM, VICE CHAIRPERSON
ANN MCALLISTER

CYNTHIA VANBUSKIRK

TOWN MANAGER JOHN JARVIE (joined at 6:07 p.m. and left at 7:11 p.m.)
DIRECTOR OF OPERATIONS BRETT McLEAN
RECORDING SECRETARY LIZ HAZLETT

ABSENT: MARK McALOON
Chairperson Alexander called the videoconference to order at 5:30 p.m.

1. APPROVAL OF AGENDA
MOVED by S. Carter and seconded by A. McAllister the agenda be approved as circulated.
CARRIED.

2.  APPROVAL OF MINUTES

2.1 Regular Works and Utilities Committee meeting of September 22, 2021.

MOVED by Counc. Brown and seconded by C. VanBuskirk the minutes of September 22, 2021 be
adopted as amended.

ON THE QUESTION:
A. McAllister asked if it should be reflected in the minutes that she declared a conflict of interest
for Item 9.4, but was informed it was not necessary as the item was included for information.
Chairperson Alexander noted this could be added to the minutes.

CARRIED.

3. DECLARATION OF CONFLICT OF INTEREST
N/A

4. DELEGATIONS
N/A

5. REPORTS & PRESENTATIONS
N/A

6. UNFINISHED BUSINESS:

6.1 Capital Projects Summary

A. McAllister asked if the Station Road cast iron line replacement was deferred so the Elizabeth
Parkway emergency watermain repair project could proceed instead. DO McLean advised the funds
from the Station Road project were reallocated to an unplanned sewer repair on Highland Avenue.
When questioned, DO McLean advised funds will be used from the Town’s reserve to fund the
Elizabeth Parkway project.
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6.2 Solid Waste Tonnage Report
RECEIVED FOR INFORMATION.

6.3 Placement of Speed Radar Signs

The Committee mentioned the signs on Anna Avenue and Ryan Drive have been there for quite
some time, and they may be ineffective at this point. It was suggested the data be reviewed and the
signs relocated to Sierra Avenue and Charles Crescent. When questioned, DO McLean advised the
spreadsheet can be revised to show how long the signs are placed at each location.

A. McAllister mentioned she heard of speeding complaints on Park Drive but noted there were no
changes to the road. She suggested compiling a list of streets where complaints have been identified
and creating a rotational plan for the speed radar signs. Chairperson Alexander noted the purpose
of the spreadsheet included in the agenda package is to create such a rotational plan. He added three
way stops were installed on Park Drive to address concerns.

A. McAllister asked if lowering the speed limit on problematic streets could resolve speed
complaints. She added this would also help lower greenhouse gas emissions (GHG). Chairperson
Alexander noted this requires a change to the Traffic By-law which is a cumbersome process. DO
McLean added it is not guaranteed that drivers will adhere to new speed limits. Chairperson
Alexander further noted the speed radar signs collect data which is reviewed by staff to determine
if further measures may be necessary.

The Committee discussed traffic calming measures used to funnel traffic in Fredericton and
Quispamsis (Queensbury Drive). DO McLean explained temporary poles are clustered along
Queensbury Drive to create a funnel effect to slow vehicles down. He noted this is typically used
as a trial to determine if permanent structural measures are required — it is unclear if Quispamsis
plans to replace the poles with a more permanent solution (curb or landscaping). He recommended
traffic calming measures be explored on a case-by-case basis. For instance, using a funnel method
could back up traffic in high flow areas. He added there are different risks and measures of
protection for different areas.

There was further discussion regarding the speed radar signs, more specifically: production and
review of the reports, using the reports to request police presence at certain intervals, optimal
duration, and use of “speed pucks” to help determine effectiveness.

DO McLean elaborated on the cumbersome process to amend the Traffic By-law. He updated the
Committee noting staff’s investigation into a stand-alone parking by-law is ongoing. A. McAllister
requested “idling reduction” be considered in the proposed by-law — as this aligns with the Town’s
GHG action plan.

Town Manager Jarvie joined the videoconference.

6.4 Discussion on Private Lanes Policy

» Revised Spreadsheet
After a lengthy discussion, the Committee expressed interest in discontinuing services (garbage and
winter maintenance) to all private lanes with less than 4 single family homes or semi-detached
residential buildings. This aligns with a Municipal Plan policy permitting no more than three flag
lots contiguous to each other with all access through a common right-of-way.
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The Committee revisited the idea of maintaining services on private lanes that are corridors for

municipal water or sewer mains. DO McLean cautioned this could be confusing as some sewer lines
under private lanes may be considered private sewer laterals, as opposed to municipal main lines.

Based on the aforementioned requirements, and the discontinuation of services to private lanes with
commercial, or apartment complexes, the Committee proposed the following:

Private Lane

Recommendation

Rationale

Gentleman Drive

Discontinue garbage and winter services

Less than 4 residential homes

Scovil Lane

Discontinue garbage and winter services

Less than 4 residential homes

Fairweather Lane

Discontinue garbage and winter services

Less than 4 residential homes

Golden Pond Lane

Discontinue garbage and winter services

Less than 4 residential homes

Gordon Lane

Discontinue garbage and winter services

Less than 4 residential homes

Knoll Lane Discontinue garbage and winter services | Less than 4 residential homes
Kingshurst Lane Continue garbage and winter services 4+ residential homes
Bartlett Road Continue garbage and winter services 4+ residential homes

Dofred Road

Continue garbage and winter services

4+ residential homes

Kennedy Lane

Continue garbage and winter services

4+ residential homes

Watercrest Lane

Continue garbage and winter services

4+ residential homes

Sheryl Drive Continue garbage and winter services 4+ residential homes
Arena Lane Continue winter services (no garbage) Existing obligation

Miller Park Drive Discontinue winter services (no garbage) Apartment complex
Lacey Drive Continue winter services only on Town Public road

(public from Marr
Road to Staples

owned portion (no garbage)

driveway)
Homestead Road Discontinue winter services (no garbage) Commercial building
Regatta Row Discontinue winter services (no garbage) Institutional building

Dayspring Lane

Add garbage/continue winter service

4+ buildings

College Hill Road
— on campus

Continue winter services (no garbage)

Existing arrangement
(public use of private facilities)

Villa Madonna
Drive

Continue winter services (no garbage)

Existing arrangement
(public use of private facilities)

Bishops Drive

Continue winter services (no garbage)

Existing arrangement
(public use of private facilities)

Madill Lane

Discontinue winter services (no garbage)

Less than 4 residential homes

Olsson Roadway

Discontinue winter services (no garbage)

Less than 4 residential homes

Maiden Lane (end)

Add garbage/continue winter service

4+ residential homes

Netherwood Lane

Continue winter services (no garbage)

Existing arrangement
(public use of private facilities)

Cedar Bank Continue winter services (no garbage) Existing arrangement
(City of Saint John)

Portage Road Continue winter services (no garbage) Existing arrangement
(City of Saint John)

Troop Street

Discontinue garbage services (no winter)

Apartment complex

McNamee Lane

Discontinue garbage services (no winter)

Apartment complex

White Lane

Discontinue garbage services (no winter)

Apartment complex
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Kingsview Court

Status quo — no services

Apartment complex

Magnolia Lane

Status quo — no services

Apartment complex

Heritage Lane

Status quo — no services

Less than 4 residential homes

Summer Rose

Status quo — no services

Less than 4 residential homes

Wilson Drive

Status quo — no services

Less than 4 residential homes

Graham Lane

Status quo — no services

Less than 4 residential homes

Persimmon Lane

Status quo — no services

Less than 4 residential homes

Aldamay Lane

Status quo — no services

Less than 4 residential homes

Minnaard Lane

Status quo — no services

Less than 4 residential homes

Little Rock Lane

Status quo — no services

Less than 4 residential homes

Pugsley Court

Status quo — no services

Less than 4 residential homes

Rose Lane

Status quo — no services

Less than 4 residential homes

Bonneycastle Lane

Status quo — no services

Less than 4 residential homes

Highmeadow Lane

Status quo — no services

Less than 4 residential homes

Miller Lane Status quo — no services Less than 4 residential homes
Balmoral Status quo — no services Apartment complex
Boulevard

DO McLean advised staff will prepare a recommendation for the next meeting. He reminded the
Committee, if approved, changes would not occur until the 2022-2023 winter season or renewal of
the garbage collection contract. The Committee acknowledged the changes may not be favourable
to some residents however this ensures private lanes are treated equitably throughout the Town.

C. VanBuskirk suggested private lanes with four or more residential buildings be considered on a
case-by-case basis as the condition of some roads (ex. Bartlett Road) creates difficulties for service
provision. Counc. Brown suggested property owners in these areas be encouraged to explore options
to bring the roads up to Town standards. DO McLean clarified the continuation of services does not
imply the Town will assume responsibility for maintaining the road.

6.5 “Welcome to Rothesay” signage
0 Mock-ups (to be distributed)

Counc. Brown and DO McLean displayed various mock-ups for wooden signs. DO McLean relayed
it is recommended the size of the sign be 6’ x 12” for proper visibility. The Committee expressed
interest in a design with a dark blue background, light border, white lettering, clean line —as opposed
to ornate — shape, and “ Welcome to/Bienvenue a Rothesay” (without a sailboat emblem). DO
McLean advised a design will be brought back to the Committee for a recommendation to Council
in December.

7. CORRESPONDENCE FOR ACTION

7.1 22 September 2021 Email from resident RE: Request for crosswalk — Colwells (Rothesay
Road)

DO McLean advised: the high volume of traffic on Rothesay Road warrants more than a painted

crosswalk with signage; Colwells has a large open frontage which creates a challenge for creating a

“landing spot” for the crosswalk; installation of an RA5 crosswalk can be explored if Designated

Highway Funding is secured for this portion of Rothesay Road; and in the interim, it is recommended

individuals be encouraged to cross at existing crosswalks (Fox Farm Road and James Renforth

Drive).


LizHazlett
Draft


ROTHESAY DRAFT

Works and Utilities Commi#teg {bypvidsbeopfapence)ssionFINAL_096

Minutes -5- 20 October 2021

The Committee discussed safety risks to children (bus routes in the area), the close proximity of
another RAS5 crosswalk, and use of the intersection to access trails. DO McLean advised he has not
received any other requests for a crosswalk at this location. C. VanBuskirk noted buses provide a
measure of protection for children crossing (stop bar and flashing lights). When questioned, DO
McLean advised against creating an informal pathway to access nearby crosswalks as this could raise
liability concerns (CN right-of-way).

MOVED by Counc. Brown and seconded by C. VanBuskirk the Works and Utilities Committee
recommends holding off on the installation of a crosswalk near Colwells on Rothesay Road.

ON THE QUESTION:
DO McLean agreed to send a letter informing the author of the Committee’s discussion.
CARRIED.

7.2 6 October 2021 Email from resident RE: Request for speed bump on Kingshurst Lane,
and traffic lane (Campbell Drive/Route 111 intersection)

DO McLean advised the short length of Kingshurst Lane is not optimal for signage intended to slow

vehicles down. Deputy Mayor Alexander added it is also a private lane which limits the Town’s

jurisdiction.

MOVED by Counc. Brown and seconded by S. Carter the email from resident RE: Request for
speed bump on Kingshurst Lane, and traffic lane (Campbell Drive/Route 111 intersection) be
forwarded to the Kennebecasis Regional Police Force.

CARRIED.

The Committee discussed the request for a traffic lane at the Campbell Drive/Route 111 intersection.
Concerns were expressed the road is not wide enough to accommodate another lane, and changes
require provincial approval (designated highway). It was agreed a letter be sent thanking the
individual for their concern.

7.3 8 October 2021 Email from resident RE: Request for signage on Monaco Drive

DO McLean advised there are three way stops along Monaco Drive. He noted the configuration of
the road (long, wide, and mostly straight), and the volume of pedestrians — especially children from
daycares travelling to the playground — warrants consideration of adding Monaco Drive to the
Town’s 5 Year Sidewalk Expansion Plan.

Town Manager Jarvie left the videoconference.

The Committee suggested because the playground is a Town owned facility either a “Playground
Ahead” or “Children Playing” sign be installed in the short term, and consideration be given to
adding Monaco Drive to the Town’s 5 Year Sidewalk Expansion Plan.

MOVED by Counc. Brown and seconded by A. McAllister:

1. A response be sent to the author of the correspondence

2. The email be forwarded to the Kennebecasis Regional Police Force

3. “Playground Ahead” or “Children Playing” signage be installed on Monaco Drive
4. Monaco Drive be added to the list for placement of the speed radar signs

5. Monaco Drive be considered for the Town’s 5 Year Sidewalk Expansion Plan
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ON THE QUESTION:

When questioned, DO McLean estimated the cost would be $85-95 per sign, and the signs can be
installed once the order is received. C. VanBuskirk asked if sidewalk could be installed on Monaco
Drive in 2022. DO McLean advised Dobbin Street is proposed for sidewalk installation in 2022;
Monaco Drive would likely be added to the end of the 5 Year Plan.

CARRIED.

8. NEW BUSINESS:
8.1 Draft 2022 Budgets

o Transportation Services Budget

o Environmental Health Services Budget

o Utilities Budget
DO McLean reviewed the draft 2022 Transportation Services, Environmental Health Services, and
Utilities budgets. He noted the budgets are in the preliminary stages of review by staff, Council,
and committees. The public will have an opportunity to submit comments. There was discussion
regarding: overtime (scheduled — not unplanned), a transfer from the Utility Fund to the General
Fund to cover overhead costs, items under budget in 2020 (deferred because of COVID-19 supply
issues), considerable growth in the 2022 assessment base, timing of expenses, maintenance of
sustainable cost increases, and an increase to the snow removal contract.

In response to an inquiry, DO McLean advised the items deferred because of COVID-19 supply
issues (ex. fleet purchases) will have to be revisited in the future.

DO McLean advised the Utilities Budget includes $19,000 for the “McGuire Building”; this
building was previously used as a works garage. Following the change some items, listed in the
Transportation Services Budget as “McGuire Road Shop”, were not removed but instead show an
amount of $0.

9. CORRESPONDENCE FOR INFORMATION
9.1 Streetlights — Sierra Avenue

7 October 2021 Memorandum from Town Manager Jarvie
RECEIVED FOR INFORMATION.

9.2 Master Drive Works Facility — Electrical Upgrade
7 October 2021 Report prepared by DO McLean
RECEIVED FOR INFORMATION.

10. DATE OF NEXT MEETING:
The next meeting is scheduled for Wednesday, November 17, 2021.

11. ADJOURNMENT
MOVED by Counc. Brown and seconded by C. VanBuskirk the meeting be adjourned.
CARRIED.

The meeting adjourned at 7:27 p.m.

CHAIRPERSON RECORDING SECRETARY
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MEMORANDUM
TO : Mayor and Council
FROM : Works & Utilities Committee
DATE : October 27, 2021
RE : Crosswalk on Rothesay Road

Background:

Please be advised the Works & Utilities Committee passed the following motion at its
regular meeting on Wednesday, October 20, 2021

MOVED ... and seconded ... the Works and Utilities Committee recommends
holding off on the installation of a crosswalk near Colwells on Rothesay Road.
CARRIED.
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S
TO : Mayor and Council
FROM : Works & Utilities Committee
DATE ) October 27, 2021
RE : Monaco Drive

Background:

Please be advised the Works & Utilities Committee passed the following motion at its
regular meeting on Wednesday, October 20, 2021

MOVED ... and seconded ...:

1. A response be sent to the author of the correspondence

2. The email be forwarded to the Kennebecasis Regional Police Force

3. “Playground Ahead” or “Children Playing” signage be installed on Monaco
Drive

4. Monaco Drive be added to the list for placement of the speed radar signs

5. Monaco Drive be considered for the Town’s 5 Year Sidewalk Expansion Plan

CARRIED.



@-. ZOZINMQSHES&AXAL_lOO

PLANNING ADVISORY COMMITTEE MEETING
Webex Videoconference \ /4
Monday, November 1, 2021 at 5:30 p.m. O <

N TincTa S

PRESENT: QEII_DIEQYE\’/A\VDI\QCI\ZAI\QACKIN, CHAIRPERSON [DRAFT ]

TRACIE BRITTAIN, VICE-CHAIRPERSON
COUNCILLOR TIFFANY MACKAY FRENCH
COUNCILLOR DON SHEA

TOWN MANAGER JOHN JARVIE

TOWN CLERK MARY JANE BANKS

DIRECTOR OF PLANNING/DEVELOPMENT (DPDS) BRIAN WHITE
DIRECTOR OF OPERATIONS BRETT MCLEAN

RECORDING SECRETARY LIZ HAZLETT

ABSENT:  ELIZABETH GILLIS
MATTHEW GRAHAM
JOHN BUCHANAN

Chairperson McMackin called the videoconference to order at 5:30 p.m.

1. APPROVAL OF THE AGENDA
MOVED by Counc. Mackay French and seconded by T. Brittain the agenda be approved as
circulated.

CARRIED.

2. ADOPTION OF MINUTES

2.1  Regular Meeting of October 4, 2021

MOVED by K. Adams and seconded by Counc. Shea the Minutes of October 4, 2021 be adopted
as circulated.

CARRIED.

3. DECLARATION OF CONFLICT OF INTEREST

N/A
4, NEW BUSINESS

N/A
5. OLD BUSINESS
5.1 Holland Drive Andrew Baskin

OWNER: A.C. Baskin Investments Inc.

PID: 00056614, 00065094, 00056598

PROPOSAL.: 2 — 6 story (48 Unit) Apartment Buildings

The applicant, Mr. Andrew Baskin, and Mr. Daniel Houghton of Engineering by Houghton were in
attendance. DPDS White welcomed the applicants, noting they prepared a short presentation if the
Committee wishes to hear it.
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Minutes -2- 1 November 2021

DPDS White updated the Committee by noting the applicant has provided additional documents in
response to requests, at the last meeting, for more information regarding a stormwater management
plan, and potential access routes through either the Canadian Tire or Sobeys parking lots. The
information was provided today, and the recommendation to table the application gives staff time
to properly review the information, amend the developers agreement, and prepare a supplementary
report. He added the Director of Operations, Brett McLean, is in attendance to address any questions
if necessary. When questioned, the Committee expressed interest in hearing Mr. Baskin and Mr.
Houghton’s presentation.

Mr. Houghton introduced himself and noted the presentation was prepared to elaborate on
information provided by DPDS White at the last meeting. He gave a brief overview stating: the
Holland Hills project is a rezoning application to permit construction of two 48-unit apartment
buildings between Chapel Road and Holland Drive. He commented on suitability of the area, citing
its proximity to residential and commercial properties — the owners of these properties have
indicated support for the project. The applicant is cognizant of, and has taken measures to address
concerns related to traffic, and the topography and elevation of the property and proposed buildings.
With respect to affordable housing, Mr. Houghton noted the project is eligible for density bonuses
as there are plans to incorporate affordable housing units. He added details regarding rental costs
for these units are yet to be determined.

Mr. Baskin directed the Committee’s attention to the renderings on display and expanded on his
vision for “lifestyle”. He noted:
» If approved, construction will begin early next year to create an access route to Holland
Drive
» The existing rental property will not be disturbed until the first building is ready to be
constructed
o Construction of the second building will begin after completion of the first building
» The project is intended to:
0 Be high quality
o Provide affordable housing units
0 Be designed differently than standard apartment buildings in the area
= Include three bedroom apartments for families, executives, or to be used
when transitioning between homes
= Ground units styled as multi-story town houses
e 16 ft. ceiling to provide more natural light
» Ranging from 1,2, and 3 bedroom units varying in size and rental rates
= 6 story buildings enable a 1:1 ratio for underground parking
= Hotel-style lobby
e double elevator
= Designed to be a destination to attract long-term tenants
= Additional 12,000 ft2 of greenspace
= Opportunities for community amenities: café, businesses, an outdoor pool,
designated pet space, putting green, gardens, and greenhouses
= Lower carbon footprint
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Minutes -3- 1 November 2021

Mr. Baskin spoke on unit configuration (flexible at this time), an interest in differing from “cookie
cutter” designs, and incorporation of affordable units in accordance with Canada Mortgage and
Housing Corporation (CMHC) standards. He noted rental rates will be explored further once
construction costs are examined. He stressed the importance of raising the bar for quality, especially
regarding building materials, noting the buildings will not be “a vinyl box”. He acknowledged the
proposed six story buildings raise some concerns, especially since this is something that has not
been done in Rothesay.

Mr. Houghton advised:
» A net zero model will be implemented for stormwater management — use of rooftop and
underground storage will ensure discharge does not exceed pre-development conditions
o0 Exterior storage ponds will be used if further storage is required
» A 40% contribution will be provided for improvements to the Marr Road/Chapel Road
intersection (although not required by the Englobe traffic study)
> Vehicle routes to Sobeys and Canadian Tire parking lots are not recommended as it involves
private property, additional engineering requirements, and could introduce more traffic to
the area
» With respect to fire protection, the buildings are not classified as “high-rise” but will
incorporate the following measures:
o0 Available fire water flow capacity verified
Non-combustible roof construction
Non-combustible cladding
Sprinklered (NFPA 13 compliant)
35% perimeter access
Emergency power supply for lighting and alarms
o Fire escapes (NBC compliant)
> The project is estimated to generate roughly $1.8 million dollars in tax revenue for the Town
over ten years

O O0OO0OO0Oo

Counc. Shea asked if walking paths to Sobeys or Canadian Tire were considered. Mr. Houghton
indicated the intent is to extend walking paths to Hampton Road, Canadian Tire, Sobeys, and other
nearby amenities.

In response to an inquiry, DPDS White advised if the matter is tabled tonight the Committee will
still have an opportunity to ask questions about the application in the future.

Counc. Mackay French inquired about entrances for the multi-level ground unit apartments, and
parking. Mr. Baskin stated it is likely tenants will be able to access the ground unit apartments
through both the lobby and a patio entrance. It was noted there are 64 parking spots per building
(44 underground, and 20 aboveground), visitor spots are included in the aboveground spaces, the
total number of parking spaces complies with Town requirements (1.3 spaces per unit), there will
be two levels of underground parking, designs are flexible (option for additional parking if
necessary), and accessible spaces will be available.

DPDS White explained community context is important when considering construction of six story
buildings. For example, there are few locations in Rothesay that can accommaodate buildings of this
height without impacting neighbouring properties. The land for the proposal is unique because it is
surrounded by commercial properties and the topography is desirable for the height of the buildings.
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DPDS White mentioned other developers are following the progress of the application. He
suggested approval could produce more applications of the same nature. He clarified, the intent is
not to set a precedent — from an urban design perspective there are factors that indicate the location
is suitable for the construction of six story buildings.

Counc. Shea asked about the timeline for construction. Mr. Baskin noted the timeline could vary
depending on construction materials. If built with concrete, construction of the first building could
span roughly 2-2.5 years, or 18-24 months if built with wood. He added the timeline could change
based on a cash flow analysis, but the intent is to construct the first building by 2023. When
questioned, Mr. Baskin noted he would prefer if the buildings were constructed with concrete rather
than wood.

MOVED by T. Brittain and seconded by Counc. Mackay French the Planning Advisory Committee
table the following motion pending the receipt of a supplementary report from Staff:

A. The Planning Advisory Committee hereby recommends that Council enact By-law 2-10-
29 to rezone the lands located off Holland Drive (PIDs 00056614, 00065094, 00056598)
from Single Family Residential — Standard Zone [R1B] to Multi-Unit Residential (R4) to
allow for the development of two 48-unit apartment buildings subject to the execution of a
Development Agreement, as amended in accordance with the Community Planning Act.

B. The Planning Advisory Committee hereby recommends that Council authorize the Mayor
and Clerk to enter into an agreement, as amended, to allow for the development of two 48-
unit apartment buildings on lands located off Holland Drive (PIDs 00056614, 00065094,
00056598).

CARRIED.

DPDS White thanked the applicants. Mr. Houghton thanked the Committee and acknowledged the
matter will be discussed further at the Public Hearing scheduled for November 15%.

TABLED ITEMS
Tabled February 5, 2018 — no action at this time
5.2 Subdivision Approval - 7 Lots off Appleby Drive (PID 30175467)

Tabled September 8, 2020 — no action at this time
5.3 Removal of PAC conditions and variance — 59 Dolan Road (PID 00094938)

6. CORRESPONDENCE FOR INFORMATION
N/A

7. DATE OF NEXT MEETING(S)
The next meeting will be held on Monday, December 6, 2021.

8. ADJOURNMENT
MOVED by Counc. Shea and seconded by Counc. Mackay French the meeting be adjourned.
CARRIED.
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The meeting adjourned at 6:07 p.m.

CHAIRPERSON RECORDING SECRETARY
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BUILDING PERMIT REPORT

10/1/2021 to 10/31/2021

Value of Building
Date Building Permit No Property Location Nature of Construction Construction Permit Fee
10/06/2021 BP2021-00077 5 EDGEMONT LN SINGLE FAMILY $275,000.00 $1,993.75
10/06/2021 BP2021-00148 4 ARENA MULTI-DWELLING BUILDING $300,000.00 $2,175.00
10/25/2021 BP2021-00157 125 APPLEBY SINGLE FAMILY $286,000.00 $2,073.50
10/19/2021 BP2021-00163 3147 ROTHESAY ROAD DECK $9,200.00 $72.50
10/06/2021 BP2021-00165 34 RIVER ROAD SINGLE FAMILY $145,000.00 $1,051.25
10/01/2021 BP2021-00168 27 CHARLES CRES ADDITION $100,000.00 $725.00
10/08/2021 BP2021-00169 4 WINDERMERE CT WINDOWS $2,600.00 $21.75
10/01/2021 BP2021-00170 26 SCOVIL RD DEMOLITION $0.00 $500.00
10/08/2021 BP2021-00171 26 SCOVIL RD SINGLE FAMILY $650,000.00 $4,712.50
10/08/2021 BP2021-00172 18 MONACO DR STORAGE SHED $1,500.00 $20.00
10/14/2021 BP2021-00173 32 GROVE IN GROUND POOL $100,000.00 $725.00
10/08/2021 BP2021-00174 83 FRENCH VILLAGE RD WINDOWS $16,802.00 $123.25
10/12/2021 BP2021-00175 9 KINGSWOOD AVE ACCESSORY BUILDING $14,000.00 $101.50
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10/1/2021 to 10/31/2021

Value of Building
Date Building Permit No Property Location Nature of Construction Construction Permit Fee
10/25/2021 BP2021-00176 11 SCOTT AVE DECK $300.00 $20.00
10/15/2021 BP2021-00177 57 IONA AVE WINDOWS $1,325.00 $20.00
10/21/2021 BP2021-00181 68 MARR RD SELF STORAGE BUILDING $28,000.00 $203.00
10/21/2021 BP2021-00184 58 GONDOLA POINT RD RENOVATION $75,000.00 $543.75
10/25/2021 BP2021-00185 22 CRESCENT DR WINDOWS $12,000.00 $87.00
10/21/2021 BP2021-00186 2 FRANCES AVE FENCE $1,500.00 $20.00
10/28/2021 BP2021-00189 3 MILLER PARK DR DECK $6,500.00 $50.75
Totals: $2,024,727.00 $15,239.50
Summary for 2021 to Date: $7,762,295.23 $58,820.50

Montlhy total:

Summary to Date:

2020 Summary

Value of Construction

Building Permit Fee

$397,700.00

$19,364,649.00

$3,576.75

$143,241.25
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INTEROFFICE MEMORANDUM

125y

TO : Mayor Grant & Council

FROM : John Jarvie

DATE : 5 November 2021

RE : Capital Project — Status Report

The following is a list of 2021 capital projects, holdover 2019 and 2020 capital projects and the
status of each along with a continuing project from 2016.

$TO
PROJECT BUDGET 30/09/21* COMMENTS
General Specification for Contracts 40,000 40% Draft document under review by staff
o Trail & sidewalk connector Wells $1.62M - Subject to grants; estimate revised to current — land
=] acquisition discussions with Province underway
> Secondary Plan road design 50,000 - Wiljac — decision tabled
Turnbull Ct sewer replacement $1.11IM 95% Pipework complete, pump station commissioning underway
Production Wells 250,000 60% Final meeting with Provincial regulators pending
o Town Hall (elevator) 120,000 50% Delayed by Covid restrictions
g Fleet Renewal 675,000 60% | Ton truck to be purchased
N Scribner Field replacement (Wells) 550,000 70% Work underway
Arena renovations 1.02M 60% Substantially complete
College Hill Water line 750,000 100% Project complete and line fully operational
IT equipment & software 38,000
2021 Street Resurfacing 1,610,000 80% Work 90% complete. Conflict with abutter delaying
completion of remaining streets.
2021 Curb & Sidewalk 285,000 80% Highland Avenue Sidewalk substantially complete
2021 Designated Highways 1,100,000 Funding denied
Drainage Study 200,000 40% Field survey work done, video inspection 90% complete
Intersection Improve Spruce & Clark 300,000 22% Work substantially complete, awaiting pole delivery
Fleet/Equipment 600,000 50% Differed until 2021, funding diverted to 2022
Parks Equipment 25,000 100% Trail groomer received.
Trails 50,000 Deferred pending land acquisition
Wells Ballfield 250,000 60% Work continuing toward fall completion
Wells New Building 61,000 26% Grant application submitted.
Arena Renovations 600,000 40% Completion expected by September 31,
WWTP Phase Il design 1,000,000 2.5% Preliminary Design services award to Dillon Jacobs.
Production Wells (#7) 290,000 12% Regulatory permitting underway
Shadow Hill Court water 400,000 Preliminary design and cost estimates complete
Storage Tank heating 60,000 100% Installed and operating
Station Rd, cast iron line replacement 250,000 Deferral approved at June Council meeting
Turnbull Ct sewer replacm'’t Phase || 1,000,000 Design and easement negotiation underway
Seville Sewer repair 100,000 Work substantially complete
SCADA 35,000 26% In design phase
Asphalt related sewer work 95,000 Included with 2021 tender

* Funds paid to this date.
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INTEROFFICE MEMORANDUM

TO : Mayor Grant & Council
FROM : John Jarvie

DATE : 5 November 2021

RE : Street Lights — Sierra Avenue

Recommendation:
It is recommended Council authorize the installation of two additional street lights on Sierra
Avenue at a cost of approximately $16,400.

Background:

At its’ September 22" meeting the Works and Utilities Committee considered a request to add
streetlights to Sierra Avenue. The Committee supports the request and are recommending
additional streetlights be added on this street. The Town has had a long-standing policy of
providing streetlights at intersections and maintaining the streetlights that were in place at
amalgamation. Therefore, this recommendation from the Committee is a departure from policy
that the Committee believes is justified in this case.

Providing additional street lighting on Sierra Avenue would be beneficial since the street has
two 90-degree turns and is heavily treed. However, the power is fed from the back of the lots
and new poles would be required.

Staff have requested an estimate of the cost from NB Power. NB Power does not have any
poles in the street right of way on which to place lights. The company can provide lights and
poles but the wiring to the poles is the responsibility of the Town. The estimate for the
installation of two LED fixtures complete with poles is estimated at $9,400 in electrician labour
and material, equipment rental and costs for materials such as sod. As well there would be
Town equipment and labour at about $7,000 for a total of + $16,400. In addition, the annual
rate for a streetlight on a pole not part of the regular power network is $58 more per year.

In summary the cost of adding two street lights to Sierra Avenue is approximately $16,400
initially and $467 annually under the current rate structure. This in comparison to $350 annually
with no initial charges in typical circumstances.

There are 11 apartment buildings in the immediate area and imminent development at the end
of Dobbin Street can be expected to add additional pedestrian traffic making this one of the
busier pedestrian streets in the Town. Staff believes this justifies the extraordinary expense and
departure from policy involved.
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INTEROFFICE MEMORANDUM g
TO : Mayor Grant & Council
FROM : John Jarvie
DATE : 5 November 2021
RE : Comex Express Bus Service Update

Recommendation:
It is recommended this memorandum be received for information.

Background:

Since 2007, residents of Rothesay have enjoyed a commuter bus service provided by
Saint John Transit. This service, locally known as KV Route 52 carried passengers on
the Rothesay Road in Rothesay and Hampton Road in both Rothesay and Quispamsis
four times each morning and afternoon on weekdays. The service was originally
established when federal funding was available for the purchase of buses and creation
of parking lots and bus stops. The provision of this service required a subsidy in the
order of $150,000 a year from the Towns. In the fall of 2021, Rothesay, Quispamsis and
Hampton were advised that Saint John Transit would require a substantial increase in
the subsidy to maintain the service. In light of the City position, the Town of Hampton
cancelled the service effective early January.

In July the service reverted to two runs each morning and afternoon to attempt to
control costs while still providing basic service to our community. The new morning
route travels from the City along the Mackay Highway and down the Gondola Point
Arterial to the gPlex. From the gPlex it will return on the arterial to Hampton Road to
Rothesay Road and then to King Square. In the evening, it reverses: travelling from the
City along Rothesay Road/Hampton Road to the arterial and the gPlex and back via the
MacKay highway. Following the change, some feedback was received from regular
users about the limitations of the new roof structure and timing of the runs.

During the pandemic, ridership has dropped substantially and ridership continues to be
very modest. Recognizing that the funding from the Towns essentially pays the cost of
the services, it was decided to test whether the fares are a contributing factor to the low
ridership. Accordingly, a fare holiday is being tested in an attempt to determine whether
fares are contributing to low ridership and to generally promote Comex use. The cost of
this is modest ($2500 to each Town) and there is sufficient monies in the budget to
cover this cost. We expect its results may be beneficial in our negotiations with the City
over future service. Quispamsis is doing some additional promotion at that Town’s
expense.

We would expect to revisit this matter in 2022 as the City introduces some new service
models. Staff is also exploring funding opportunities with the other Towns in the region.
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