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COUNCIL MEETING
Rothesay Town Hall

Monday, March 11, 2019 "-Si
7:00 p.m.
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5.
5.1

APPROVAL OF AGENDA

APPROVAL OF MINUTES

Regular Meeting 11 February 2019

»  Business Arising from Minutes

OPENING REMARKS OF COUNCIL
>  Church Avenue Reconstruction Public Consultation Session — March 13, 2019

3.1 Declaration of Conflict of Interest

DELEGATIONS
n/a

CORRESPONDENCE FOR ACTION

7 February 2019

Letter from KV Oasis Youth Centre RE: Sponsorship request for the Power
of Determination fundraiser

Refer to the Finance Committee

5.2

26 February 2019

Letter from Raymond Carriere RE: Invite to participate in the 25™ Edition of
Communities in Bloom

Refer to the Parks and Recreation Committee

5.3

26 February 2019

Letter from Minister Shepard RE: Revisions to the Age-Friendly Recognition
Program

Refer to the Rothesay Hive Advisory Committee (see item 9.1)

6.
6.1

6.2

6.3

7.

7.0
7.1
7.2

7.3

CORRESPONDENCE - FOR INFORMATION

29 January 2019
11 February 2019

26 November 2018
12 February 2019

REPORTS

March 2019

10 December 2018
16 January 2019
January 2019

30 November 2018
23 January 2019

20 February 2019

Letter from the Epilepsy Association of Nova Scotia (EANS) RE: Purple Day
March 26, 2019

Letter from Heather Stillwell and Tracy Friars RE: Thank You for support of
the 2018 Tracy Friars Family & Friends “Let’s Celebrate” concert

Tracy Friars, Family & Friends concert brochure

Letter from resident RE: KV Devils and Chevrolet Good Deeds Cup

Report from Closed Session

Fundy Regional Service Commission (FRSC) Board Meeting Minutes
Kennebecasis Public Library (KPL) Board Meeting Minutes

KPL Librarian’s Report

KPL Comparative Income Statement

Kennebecasis Regional Joint Board of Police Commissioners (KRJBPC)
Meeting Minutes

KRJBPC Call Summary
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ROTHESAY

Regular Council Meeting

Agenda -2- 11 March 2019
7.4 31 December 2018 Draft unaudited Rothesay General Fund Financial Statements

7.5
7.6
1.7

8.
8.1

9.

31 December 2018 Draft unaudited Rothesay Utility Fund Financial Statements

31 January 2019 Draft unaudited Rothesay General Fund Financial Statements
31 January 2019 Draft unaudited Rothesay Utility Fund Financial Statements
21 February 2019 Draft Finance Committee Meeting Notes

»  Donation requests
o] Amazeatorium
(o] Sky Athletics
(o] Saint John Walk for Muscular Dystrophy — Team Sparks Lip Sync Battle and Auction

20 February 2019 Draft Works and Utilities Committee Meeting Minutes
February 2019 Monthly Building Permit Report

6 March 2019 Capital Projects Summary

UNFINISHED BUSINESS

“Rothesay Corner” Intersection

6 March 2019 Report prepared by DO McLean

NEW BUSINESS

ADMINISTRATION

9.1 By-law 2-14 Schedule B Amendment (Rothesay Hive Advisory Committee)
22 February 2019 Memorandum from Town Clerk Banks
9.2 Master Local Improvement By-law
7 March 2019 Memorandum from Town Manager Jarvie
DRAFT By-law 1-19 “A By-law Describing the Procedure for Directing the
Undertaking of A Work as A Local Improvement”
OPERATIONS
9.3 Wiljac Street Reconstruction and Extension — Design
6 March 2019 Report prepared by DO McLean
RECREATION
9.4 Half Ton Truck Purchase — Parks Department
11 March 2019 Report prepared by DRP Jensen
9.5 Request for Expression of Interest — Rothesay Wellness Centre

10.

11.

8 March 2019 Memorandum from Town Manager Jarvie
NEXT MEETING

Regular meeting Monday, April 8, 2019
Public Hearing (Bridlewood Estates) TBD

ADJOURNMENT
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TOWN OF ROTHESAY
CHURCH AVENUE RECONSTRUCTION

On behalf of the Town of Rothesay, EXP is completing engineering design and construction
services for an infrastructure upgrade project on Church Avenue and Station Road.

The publicis invited to attend an information and consultation session on

March 13th, 2019 from 6:00pm to 8:00pm

at the Rothesay Town Hall Common Room to learn more about the project,
ask questions, and express any concerns.
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The Epilepsy Association of Nova Scotia
306-5880 Spring Garden Road, Halifax, N.S. B3H 1Y1
Tel: 902-429-2633 or 1-866-EPILEPSY
ed@epilepsyns.org
www.epilepsyns.org

January 29, 2019

Mayor Nancy Grant

Municipality of the County of Rothesay
70 Hampton Road

Rothesay, NB

E2E 5L5

Dear Mayor Grant,

The Epilepsy Association of Nova Scotia (EANS) was created in 1980. For 39 years we have
provided service, support and programming for all persons who live with epilepsy, their families
and their communities in all three Maritime Provinces. In the coming months, we will be
changing our name to Epilepsy Association of the Maritimes (EAM) to better reflect the
provinces we serve.

The Epilepsy Association of Nova Scotia is reaching out to all Maritime Provinces to support
Purple Day, March 26™. This is Purple Day’s 11™ Anniversary and we hope that all
Municipalities, Towns and Cities participate.

Purple Day was founded by Cassidy Meagan, an eight-year-old girl who wanted one day in every
year for everyone to learn about epilepsy and support those who live with this neurological
condition. On June 28", 2012, the Government of Canada created the Purple Day Act and
received Royal Assent. March 26" is officially recognized as Purple Day in Canada. Working
with Cassidy Megan, our organization approached the Anita Kaufman Foundation in the U.S. to
make Purple Day a global initiative and we succeeded. It is recognized in over 85 countries and
on every continent.


http://www.epilepsyns.org/
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2/...

We are asking every municipality to participate in the month of March (Epilepsy Awareness
month) to show support for your constituents who live with epilepsy. We will provide all
Council members with purple ribbons. We respectfully request that they be worn throughout the
month of March, especially at your monthly March Council Meeting(s) and March 26", We

would appreciate a photo to be emailed to us and with your permission, we can upload it to our
Facebook page and website. Last year we did this and our members from so

many communities throughout the Maritimes contacted us and told us how much they
appreciated the support from their local political representatives!

EANS provides an educational component that features seizure awareness and seizure first aid.
This is provided to schools, teachers, bus drivers and staff, employers, first responders, nursing
homes, hospitals, small options, recreation groups and community groups. This educational
piece provides a better understanding of this very common neurological condition and also what
to do during a seizure and after care. These age appropriate presentations take about an hour and
are provided free of charge. They have been vetted by the QEII Health Science Center and the
IWK. We also provide scholarships and bursaries to students with epilepsy who pursue post-
secondary education; we send a kid to Camp Brigadoon, we provide advocacy and support and
have even provided employment support.

Please feel free to contact us at the address below to let us know how many ribbons you require
and what your plans are to show support in your community. Also, please kindly let us know
when your council meetings are in March and we can provide a proclamation for Purple Day.
We have everything in French and English and please specify if you wish one or the other, both
and the numbers of each.

Thank you for taking the time to read and respond to our request.

Kindest regards,
/{ 4 )/ﬁ
Debbi Tobin

Executive Director

info(@epilepsyns.org or ed@epilepsyns.org
www.epilepsyns.org

www.purpleday.org



mailto:info@epilepsyns.org
mailto:ed@epilepsyns.org
http://www.epilepsyns.org/
http://www.purpleday.org/
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Agenda

Kennebecasis Public Library Board

Wednesday, January 16, 2019, 6:00p.m.

1.) Call to Order
2.) Disposition of Minutes from Previous Meeting

3.) Communications

a. From the Town of Rothesay: Re. Proposed 2019 Kennebecasis Public

Library Budget

b. From the Town of Rothesay: Re: Rothesay Representative Allison

Maxwell

c. From the Town of Rothesay: Re: Rothesay Representative Chuck

McKibbon
4.) Report of the Librarian
5.) Committee Reports
a. Financial
b. Facilities Management

c. Marketing Advisory Committee

6.) New and Unfinished Business
a. Local Strategic Plan

www.kvlibrary.org

You Belong Here...


http://www.kvlibrary.org/
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Kennebecasis Public Library Inc.

2019Marchl1OpenpessionFINAL_[054

Comparative Income Statement (DRAFT)

OPERATING FUND

Period ending November 30, 2018 a b c b-c d b-d
Restricted Operating Year To Date Y—eal;::i::;: Annual _szu::
Fund YTD Actual Budget Better (Worse) Budget Variance
REVENUE
Library service - Rothesay 77,885 77,885 0 84,965 (7,080)
Library service - Quispamsis 121,880 121,880 0 132,960 (11,080)
Room Rentals, Printer and copies 4,859 4,125 734 4,500 359
Grants 13,649 7,061 6,588 7,061 6,588
Donations 1,947 0 0 0
Donation from Friends of KPL 3,148 0 0
Interest Income (Savings) 6 0 6 0 6
Miscellaneous Income 401 0 401 0 401
Previous Year's Surplus 187 187 0 204 (17)
TOTAL REVENUE 5,094 218,867 211,138 7,729 229,690 (10,823)
EXPENSE
Operations Expenditures
Other Expenditures - Restricted Fund 297 0
Books, restricted fund 3,030 0
Small Equipment and Furniture 4,489 7,576 3,087 8,265 3,776
Total Capital Expenditures 3,328 4,489 7,576 3,087 8,265 3,776
Wages
Total Wages & Casual Labour 28,889 25,750 (3,139) 29,799 910
General & Administration Expenses
Building Maintenance 66,655 65,584 (1,071) 71,546 4,891
Grounds Maintenance 14,481 17,347 2,866 20,000 5,519
Office 8,507 7,883 (624) 8,600 93
Utilities 43,641 48,520 4,879 53,634 9,993
Accounting, audit and legal 8,154 9,400 1,246 10,660 2,506
Professional Development 55 1,833 1,778 2,000 1,945
Insurance 6,792 6,776 (16) 7,392 600
Public Relations 723 2,750 2,027 3,000 2,277
Communications 7,602 8,520 918 9,294 1,692
Miscellaneous Expense 999 1,833 834 2,000 1,001
Program Exp 3,400 3,208 (192) 3,500 100
Total General & Admin Expenses 161,009 173,655 12,645 191,626 30,617
TOTAL EXPENSE 3,328 194,387 206,981 12,594 229,690 35,303
NET INCOME (Deficit) $ 1,767 | $ 24,480 4,157 20,323 0 24,480

Page 1

Statements by Fund 30Nov2018
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REGULAR MEETING
JANUARY 23, 2019
Page | 2

APPROVAL OF AGENDA

The Chairman asked for a motion o approve the Agenda for the January 23, 2019 meeting.

It was noted that two new items would be added to the Agenda: item 2 (b) Election of Officers; and
under New Business: 8 (b) Health and Wellness Program.

Tt was moved by Peter Bourque and seconded by Richard Arbeau that the Agenda for the

Regular Meeting of January 23, 2019 be approved with the addition of item 2 (b) Election of
Officers and New Business: 8 (a) Health and Wellness Program.

MOTION CARRIED

APPROVAL OF MINUTES

The Chairman asked for a motion to approve the Minutes of the Regular Meeting held on October
24, 2018.

It was moved by Richard Arbeau and seconded by Bob McLaughlin that the Minutes of the
Regular Meeting of October 24, 2018 be approved as circulated.

MOTION CARRIED

APPROVAL OF MINUTES

The Chairman asked for a motion to approve the Minutes of the Regular Meeting held on November
28, 2018.

It was moved by Bob McLaughlin and seconded by Richard Arbeau that the Minutes of the
Regular Meeting of November 28, 2018 be approved as circulated.

MOTION CARRIED

ELECTION OF OFFICERS

Election of Officers commenced. Chief Gallant asked for nominations for Chair.

Emil Olsen moved the nomination of Bob McLaughlin as Chair of the Board, and the motion
was seconded by Libby O'Hara.

Emil recognized Matt Alexander's significant leadership as Chair for the last three years and noted
that Bob had worked closely with Matt during this time. Matt will be remaining on the Board and will
be a resource for us.
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REGULAR MEETING
JANUARY 23, 2019
Page | 3

Chief Gallant asked for nominations for Vice Chair.

Matt Alexander moved the nomination of Rick MacPhee as Vice-Chair of the Board and the
motion was seconded by Peter Bourque.

Chief Gallant asked for nominations for Secretary-Treasurer,

Libby O'Hara moved the nomination of Cherie Madill as Secretary-Treasurer of the Board
and the motion was seconded by Richard Arbeau.

As there were no further nominations for the Chair, Vice Chair and Secretary-Treasurer, all three
motions were carried.

MOTIONS CARRIED

Bob McLaughlin continued the meeting as Chair.

DECLARATION OF CONFLICT OF INTEREST

Bob McLaughlin declared a conflict in regard to anything dealing with the building. Richard Arbeau
declared a conflict in regard to insurance.

SECRETARY-TREASURER'S REPORT

The November Financial Statement was reviewed by Cherie. She noted that she is still working on
the 2018 Year-End Statements. There is $140,000 cash in the bank. She is still working on
insurance to see if it will cover the labour relations costs, otherwise, the Towns will help us out. She
is hoping to have an answer in a week or two. Libby said that the Towns will need a figure with
regard to any payment for labour relations costs. Matt noted that there is a call fomorrow on this
item. Emil noted that the Towns will not pay until they see if the insurance covers the costs. Some
discussion was held regarding reimbursement of labour relations costs.

There has been no big change in the TD statement.
(Insp. Henderson left the meeting).

Cherie noted that there was a surplus of $51,000 (page 4) and with these monies, Chief Gallant
purchased some items for officers with long-term health issues (special chairs). Work Safe NB
covered the cost of one chair and possibly will cover the cost of the second chair. Chief Gallant
was also looking at purchasing some special desks (desk tops) which rise up/down. There has already
been a request for one and this item has been bought as office equipment and not through Work
Safe NB. Bob said we must be mindful that our premium rates may go up if we use Work Safe too
often. Cherie said that the premiums did increase.

Some discussion was held regarding premium refunds from the Province - a budgeted rate increase
of 72% in actual fact became an increase of only 52%.
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REGULAR MEETING
JANUARY 23, 2019
Page | 4

An anficipated refund from the Province was received in the amount of $33,000.
After review and discussion,

It was moved by Matt Alexander and seconded by Libby O'Hara that the Secretary-
Treasurer's Report dated November 30, 2018 be approved as circulated,

MOTION CARRIED

CHIEF'S REPORT

Chief Gallant said that his report stands as presented.

A Sergeant's Workshop was held in December, with positive feedback.

There is a new name for the Major Crime Unit - it is now known as the Criminal Investigations
Division (CID) (this unit is Major Crime, Street Crime and Criminal Intelligence combined under one

unit).

Linda enquired about the community police vehicle. Sgt. Scott is looking into a proposal for leasing a
unit. Dobson's has been graciously allowing the use of one of their vehicles.

Chief Gallant noted that Prime Minister Trudeau is here for the next day or two and we are helping
the RCMP with some of our resources.

The Chair commented on the number of counterfeiting incidents (Page 4) and Chief Gallant said
that even though the number is 64, this is a lot less than it used to be. Chief Gallant will provide an
update on this.

After review and diecuscion,
I+ was moved by Linda Sherbo and seconded by Tiffany Mackay French that we accept the
Chief's Report as submitted.
MOTION CARRIED

COMMITTEE REPORTS

Building and Maintenance

We are starting a plan To work on the seals in the bathrooms: the air conditioner in the computer
room has not been installed yet this year: we are working on some repairs o dents in the walls and
painting; and we are preparing for exterior painting when the weather gets better. There is some
issue with handicap access and Bob will be looking to fix this issue. There is also no push button
access for the outside and Bob will look at this as well.
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REGULAR MEETING
JANUARY 23, 2019
Page | 5

Peter wondered if there are any monies from the Province that we might be able to apply for with

regard to these type of building updates. It was noted that this generally applies to churches and
charities but someone will look into this.

Chief Gallant also noted we are still looking at an extension to the building or an exterior garage as
we still have some space issues that need to be addressed. We are still working on a capital
proposal.

Transportation

The Transporfation Committee met and noted that they had received only one quotation for a new
vehicle and this was from Dobson Motors in the amount of $34,200 for a 2018 vehicle. (A 2019
vehicle would have cost $37,000). This vehicle would replace the 2010 Cherokee currently used by
Dep. Chief Giggey.

After discussion,

It was moved by Peter Bourque and seconded by Richard Arbeau that an extra vehicle be
purchased from Dobson Motors in the amount of thirty-four thousand twe hundred dollars
($34,200) plus tax, to replace the 2010 Cherokee currently being used by Dep. Chief Giggey, this
vehicle to be purchased in 2018.

MOTION CARRIED

As well, the Transporfation Committee received three quotes with regard to supply of fuel as
follows:

Irving: 5 cents/litre
Esso: 4.5 cents/litre
Town of Quispamsis: 8 cents/litre

The issue for the Town of Quispamsis is access. We are working with Town Manager, Susah Deville,
and need a key for every car using the pump. Drivers need to be able to get gas when needed.

Esso have agreed to extend their contract until the end of February.

As some members will be driving outside this area, Irving was asked whether they would issue six
client (6) cards to accommodate these people.

After discussion,

Tt was moved by Peter Bourque and seconded by Emil Olsen that we purchase auto fuel from
the Town of Quispamsis for 8 cents per litre, that the Esso contract be extended unfil the end of
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REGULAR MEETING
JANUARY 23, 2019
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February and that Irving will provide six (6) client cards for us to use for those driving outside this
area, having dropped their rate to 4 cents per litre.

MOTION CARRIED

Chief Gallant noted that two vehicles had issues during the latest storm, with each of them going
through large slush puddles. One was salvaged, the other will require repair work costing $1000.

Committees

Linda noted that several committees have yet to meet. Do we need these committees? Should the
committee list be reviewed (Communications, Sick Pay/Retirement Ad Hoc, Policy). Bob indicated he
would be reviewing the committee list with Matt. Linda said that perhaps the propesed Strategic
Plan Committee might replace some of these committees.

Linda shared some issues that came up last year regarding Policies, etc. For example, Inspectors
participating in meetings. Emil said that they should attend the next Regional Service Commission.

After discussion,

It was moved by Libby O'Hara and seconded by Linda Sherbo that all Committee Reports be
received and filed as submitted.

MOTION CARRIED

Labour Negotiations

There is no news to report on labour negotiations They are still ongoing and, as the last agreement
was reviewed eight years ago, there is much to update. The last contract was for three (3) years.

NEW BUSTNESS

Health and Wellness Program

Chief Gallant reviewed the paperwork circulated regarding a proposed physical fitness program. Dr.
Campbell (who spoke at November's Board meeting) provided input. This program is modeled after a
US program. Participants earn time off and a proposed $50 stipend as they work their way through
the various levels of the program. If everyone in the department participated, the cost would be
about $10,000 - this does not factor in the time-off. Everyone would be eligible to parficipate in
the program, but it is not anticipated that everyone will participate in all levels. Therefore the cost
may be only half of the $10,000.

Linda suggested we look at the program for a year, then review and see where most interest lies.
Libby noted that, should members take time off in lieu, we would have to hire someone to replace
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REGULAR MEETING
JANUARY 23, 2019
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that individual, She also asked when assessments would be done - during the work day or after the
work day was over.

Libby said if this program was used as a negotiating tool, what would they be giving up? She
supports anything that helps with morale and fitness, but looks as the reality of what it costs. The
Chief would monitor in case it developed into a large cost. Chief Gallant said that achieving all three
(3) tiers of the program would entitle a participant to three (3) days off. This is being looked at,
but they have not yet reached this path in their negotiations.

Emil thought this was a good program. Libby thought this was a good tool to use.

Chief Gallant said this would be governed by an employee-based committee, with the Chief having
the final sign-off; twe members would be from Management; three members would be from the
Union.

After much discussion,

It was moved by Emil Olsen and seconded by Libby O'Hara that we support the Health and
Wellness program as presented at this meeting.

MOTION CARRIED
THANK YOU
Bob thanked Matt for all his hard work as Chair of this Committee.
Chief Gallant said that his transition here was smooth because of Maft's help.

ADJOURNMENT

There being no further business to discuss,

It was moved by Peter Bourque that the meeting ad journ.
The meeting adjourned at 4:45 PM.

Respﬁcffuily submitt

XY Y1a C Gdamraon
SECRETARY
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Firearm Disposal
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Fire Complaint

Lost/Found Property

Fraud

Impaired Operation of MV

Inspection Sticker, Etc.

Internet Complaint

Intoxicated Person

Medical Call
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No Driver’s License

Non-Criminal Domestic Dispute

Obstruct Police Officer

Other Criminal Code

Pass School Bus

Possess CDSA

Breach of Probation

Public Relations

Refusal

Robbery

Sexual Assault

Shoplifting

Sudden Death

Suspicious Person
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Traffic Check Stop

Traffic/Parking Complaint

Trespass at Night

Unwanted Person

Uttering Threats

Voyeurism

Warrants/Execution of Warrant

Weapons Complaint Investigation
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Hello everyone!

We had a great event the last two years, with participation from various community leaders, including
some of you. Wayne and Denise Long have already committed once again to participate in the battle.

We are hoping to engage some new leaders, including you, and potentially throw out some challenges
to MP’s, MLA’s, Councils, emergency services organizations, media personalities, allied healthcare
professionals, business/community leaders and others. If you have any ideas on other potential battlers,
please let me know.

The event will take place on Saturday March the 16" at 7pm at The Saint John Trade and Convention
Center

The great news is that we have 97.3 the Wave/Country 94 on board as a media partner, Quality
Respiratory Care and Wayne Long as sponsors, Dennis Hunt as MC, and the drag queens from Halifax

will be coming again to join us as judges.

Before launching the event in the next two weeks, I’'m hoping to secure a few more sponsors and at
least 5 more high profile community members to participate in the battle.

This will be a fun evening and an opportunity to let loose and strut your stuff.

I’'m reaching out to you as one of my valued community members and friends to ask for your support in
one of the following ways:

o Becoming an event sponsor (Partnership proposal attached)

o Purchase a table of 8 for $240 dollars.

o You, a group of your friends or someone in your team becoming a participant in the battle.
. Helping to recruit a few community leaders to participate in the battle

| hope that you will be one of the first to sign up, as well as help challenge other potential participants.

It is a fun event and all funds raised will go towards improving the quality of life of those affected by
neuromuscular disorders.

Please let me know if you would be interested or if you have any questions.
Thanks,
Jeff

Jeff Sparks
Director, Volunteer Engagement and Human Resources
Talent Team
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ROTHESAY

Works and MitHitiss Semaitiae geting
Wednesday, February 20, 2019

1z

Rothesay Town Hall — Sayre Room
5:30 p.m.

PRESENT: DEPUTY MAYOR ALEXANDER
COUNCILLOR MIRIAM WELLS
SCOTT SMITH
PETER GRAHAM
PAUL BOUDREAU
MARK McALOON

TOWN MANAGER JOHN JARVIE
DIRECTOR OF OPERATIONS BRETT McLEAN
RECORDING SECRETARY LIZ POMEROY

ABSENT: TRUDY COSTELLO
Chairperson Alexander called the meeting to order at 5:30 p.m.

1. APPROVAL OF AGENDA
MOVED by Counc. Wells and seconded by P. Boudreau the agenda be approved as circulated.
CARRIED.

2. APPROVAL OF MINUTES
MOVED by P. Boudreau and seconded by Counc. Wells the minutes of 23 January 2019 be adopted
as circulated.

CARRIED.

3. DELEGATIONS
N/A

4. REPORTS & PRESENTATIONS
N/A

5. UNFINISHED BUSINESS
5.1 Capital Projects Summary
RECEIVED FOR INFORMATION.

5.2 Station Road

» 4 February 2019  Report from DO McLean
Chairperson Alexander noted the report from DO McLean was reviewed at the February 11, 2019
Council meeting. He reported Council expressed interest in deferring the item until feedback has
been received from residents in the area. S. Smith expressed concern that the letter to residents does
not explain the safety concerns that prompted the discussion. Town Manager Jarvie clarified that the
letter has not been delivered at this time.

Counc. Wells expressed concern that the proposed change will require two property owners on
Station Road, between Rothesay Park Road and the Rothesay Corner intersection, to travel an
extended route to access their properties. It was noted the purpose of the proposed change is to
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Works and Utilities Committee
Minutes -2- 20 February 2019

alleviate safety concerns with congestion at a busy intersection. It was suggested traffic counts and
the benefits to public safety be included in the letter to impacted residents. In response to an inquiry,
the Committee expressed interest in pursuing the amendment to traffic flow on Station Road
contingent upon inclusion of the suggested revisions in the letter to residents. DO McLean proposed
the possibility of maintaining a two-way traffic flow on the portion of Station Road, between the
Rothesay Corner intersection and Rothesay Park Road, while restricting egress to the Rothesay
Corner intersection. This will permit access to the two properties and ensure the proposal has the
same outcome as if the entirety of Station Road was a one-way street. He further noted restricting
egress to the Rothesay Corner intersection could be achieved through the installation of “No Exit”
signage or the extension of the curb adjacent to 3219 Rothesay Road. It was noted extending the curb
will also discourage vehicles from traveling through the parking lot of 3219 Rothesay Road to exit
Station Road onto Rothesay Road. There was discussion with respect to safety concerns regarding the
existing dangerous traffic behavior at the Rothesay Corner intersection. DO McLean advised the area
was previously flagged as a concern; it is not anticipated the proposal will solve all traffic concerns in
the area; however the amendment to traffic flow is expected to provide a cost efficient solution to
reduce safety concerns until a structural solution can be implemented.

6. CORRESPONDENCE FOR ACTION
N/A

7.  NEW BUSINESS
7.1 Local Improvement Levy — discussion
» Excerpt from Local Governance Act, SNB 2017, ¢ 18

o Hillsview Crescent

o0 ShadowHill Court

0 Mulberry Lane
Town Manager Jarvie advised new legislation allows municipalities to calculate contributions to
local improvement levies using various options as opposed to solely the frontage of properties. He
noted the projects on Hillsview Crescent and Shadowhill Court require replacement of substandard
watermains developed as a private system and acquired by the Town prior to amalgamation, whereas
residents have requested the Town assume ownership of Mulberry Lane, however to do so
improvements must be made to the road in order to meet Town standards. He requested the
Committee provide feedback regarding equitable contributions to proposed local improvement levies
for the aforementioned projects. He elaborated questioning what percentage property owners should
pay, how much the Town should contribute, and how should the property owners’ relative share be
calculated.

Town Manager Jarvie advised the revenue collected from meter and connection fees is typically
allocated to capital projects such as the replacement of watermains. Since the watermains on
Hillsview Crescent and Shadowhill Court were designed on a single meter system the residents
experience significant cost savings by sharing the overall cost for a single meter, as opposed to
individual meters for each property, as well as sharing the total fixed charge. A local improvement
levy is proposed as an equitable solution to allow property owners in the area, that directly benefit
from the project, to bear the cost rather than all Town utility users. It was further noted calculations
of water usage in the area of Hillsview Crescent indicate there may be leaks in the system. Thus,
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replacing the watermain will not only ensure the system meets current standards but it is expected
residents will save additional costs by a reduced overall water consumption charge.

There was a lengthy discussion with respect to how to allocate the cost of the projects to impacted
property owners equitably. The Committee agreed the cost of the Hillsview Crescent and Shadowhill
Court project should be divided by the number of units as the area and frontage of all the properties
are similar. Since the size, frontage, and tax assessment of the properties on Mulberry Lane vary,
there was consensus to divide the cost equally amongst the owners as all properties benefit equally
from the project. Town Manager Jarvie noted the Town owns property on Mulberry Lane and will
adequately contribute to the local improvement levy as an owner. He added this method will result in
a total upfront charge to the property owners of $5,145.71 or an annual charge of $305.21 payable
over a 30 year period.

There was discussion with respect to the existing condition of the road, snow removal, maintenance
of private roads, ownership of Mulberry Lane, anticipated transfer cost, and impending work to
elevate Cameron Road to mitigate flood concerns.

S. Smith inquired if the Town investigated the possibility of installing meters on each property in the
Hillsview Crescent and Shadowhill Court area to ensure residents contribute adequate fixed charge
costs and meter rental costs. DO McLean advised the work required to modify the system to ensure
each property has a meter would increase the cost significantly. He added the current water loss in
the area is adding unnecessary costs to utility users for water treatment. There was a lengthy
discussion with respect to total cost, additional costs to install individual meters, an advantage to fire
protection services with the installation of individual meters, and anticipated interest amongst
homeowners. It was noted the matter is before the Committee to gauge a preference for calculating an
equitable distribution of cost amongst the Town and residents in the area. It is expected the matter
will be discussed with Council, the Homeowner’s Association, as well as the property owners in the
near future. There was further discussion regarding options and potential outcomes. S. Smith
commented on the importance of notifying residents of all options available.

8. CORRESPONDENCE FOR INFORMATION
N/A

9. DATE OF NEXT MEETING
The next meeting will be Wednesday, March 20, 2019.

10. ADJOURNMENT
MOVED by Counc. Wells and seconded by P. Boudreau the meeting be adjourned.
CARRIED.

The meeting adjourned at 7:00 p.m.

CHAIRPERSON RECORDING SECRETARY
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BUILDING PERMIT REPORT

2/1/2019 to 2/28/2019

Value of Building
Date Building Permit No Property Location Nature of Construction Construction Permit Fee
02/04/2019 BP2018-00190 RENFORTH WHARF DECK $95,490.00 $696.00
02/05/2019 BP2018-00200 62 RIVER RD WINDOWS $3,200.00 $29.00
02/07/2019 BP2018-00212 2 GROVE AVE STORAGE SHED $1,500.00 $20.00
02/05/2019 BP2019-00003 130 HAMPTON RD NEW RETAIL (RENOVATIONS) $140,000.00 $1,015.00
02/05/2019 BP2019-00006 45 BROADWAY ST RENOVATION $12,000.00 $87.00
02/20/2019 BP2019-00012 4 ARENA LN ELECTRICAL UPGRADE $1,000.00 $20.00
Totals: $253,190.00 $1,867.00
Summary for 2019 to Date: $365,807.00 $2,699.00

Montlhy total:

Summary to Date:

2018 Summary

Value of Construction

Building Permit Fee

$189,050.00

$373,450.00

$1,395.75

$2,779.00



2018 Proiects

1z

2019March110penSessionFINAL_112
ROTHESAY

INTEROFFICE MEMORANDUM A

TO
FROM
DATE
RE

Mayor Grant & Council

John Jarvie

6 March 2019

Capital Project — Status Report

The following is a list of 2019 capital projects and the status of each along with continuing
projects from 2016 and 2018.

$ TO
PROJECT BUDGET 28/02/19* COMMENTS
Secondary Plan — Hillside area 52,000 70% Concepts being developed;
General Specification for Contracts 40,000 40% draft document under review by staff
WWTP Phase Il design 1.4M1 Funding application submitted

40,000 85% Wells rustic trails underway

Fields & Trails

lona/Erisky upgrade 680,000 116% Project substantially complete

SCADA upgrade 35,000 New technology based on internet — in progress

Fox Farm Rd retaining wall 125,000 90% Complete

2019 Resurfacing design 60,000 75% Survey complete, prel design complete, tender March 18

IT upgrades 90,000 60% MS Office upgraded

Fleet Replacement 620,000 83% 1T plow truck ordered

Trail link R/IQ 100,000 - Partial estimate

Capital Asset Management Plan 65,200 100% FCM grant — underway

Protective Services 81,500 63% KVFD

Designated Highways 2019 282,500 - Subject to grants

Trail & sidewalk connector Wells $1.05M - Subject to grants

Protective Services (KVFD) 306,000 1% Truck, miscellaneous

Town Hall 90,000 3% Includes Hive

IT equipment & Software 50,000 -

2019 street resurfacing 1.37TM - Tender to be advertised March 18.

Curb & Sidewalks (Marr Road) 425,000 - To be included in the 2019 resurfacing project.

Drainage (Church Ave) 1.75M - Includes Church Ave utilities — tender date pending
borrowing authority — expected to be March 18t

Fleet/Equipment 665,000

Rothesay Arena 110,000

Arthur Miller Field resurfacing 400,000 - Lower field — Tender awarded, installation pending weather

Trails 40,000 - Wells & Link to Quispamsis

2020 Resurfacing design 60,000 Street list preparation in progress

Secondary Plan road design 50,000 - Wiljac — design engagement on March agenda

Hillsview/Shadow Hill Court water 450,000 1% Water main replacement, RFP awarded, design underway

Turnbull Court Design 75,000 - RFP to be posted to NBON on March 12

Water quantity 300,000 - RFP to be posted to NBON on March 12

* Funds paid to this date.

! Subject to Build Canada funding
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MEMORANDUM /)
TO : Mayor and Council
FROM : Town Clerk Mary Jane Banks
DATE : 22 February 2019
RE : Rothesay Hive Advisory Committee

RECOMMENDATIONS:

» Council hereby adopts the revised Schedule B, “Standing Committees” forming a
part of By-law 2-14, “A By-law of the Municipality of Rothesay Respecting the
Procedure and Organization of Council”, dated 11 March 2019; more specifically
the addition of the Rothesay Hive Advisory Committee

BACKGROUND:

Rothesay Council approved the agreement as between the Town and the greater
Saint John YMCA for the operation of the Rothesay Hive, at its February 11, 2019
Council meeting. The agreement requires the establishment of an advisory
committee. The proposed Schedule B amendment creates the Rothesay Hive
Advisory Committee and outlines its general responsibilities, based largely on the
requirements in the agreement.

The Nominating Committee has reviewed the mandate and has recommended the
committee structure as follows:
1 Town Councillor

1 representative from the YMCA

1 staff representative from Rothesay High School

1 staff representative from a Rothesay Elementary / Middle School

6 Rothesay residents, Age 55+

1 Rothesay resident under the age of 55

It is expected the Hive Coordinator (YMCA employee) will facilitate the general
administration for the Committee and support will be provided by the Rothesay

Recreation Coordinator and Rothesay Admin staff (minute-taking) as needed. The
Committee will meet the third Tuesday of the month at 10:00 am.

Additional Information

Council will recall the Final Report of the Age Friendly Committee was accepted at
the February 11, 2019 Council meeting. For your information, the following excerpt
is provided from that report, outlining the mission statement and mandate for the
Rothesay Hive (Age-Friendly Community Centre)
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RE: Rothesay Hive Advisory Committee -2- 22 February 2019

MISSION STATEMENT:
To nurture the well-being of seniors in Rothesay through intergenerational
communication, outreach, activities and education.

MANDATE (from Final Report):

Rothesay Hive provides a variety of activities that foster senior well-being. These
activities will be a mixture of socialization and connection, health and wellness,
arts, crafts, culture and music.

Rothesay Hive values a partnership with YMCA of Greater Saint John (Y) to help
manage and deliver services to the citizens of Rothesay.

Rothesay Hive provides education to seniors by hosting periodic information
sessions from local experts and organizations.

Rothesay Hive promotes intergenerational socialization by asking students from
local schools to provide expertise in learnings like computers, partnership in
activities such as storytelling, and being welcome to social visits.

Rothesay Hive is a resource center for seniors by compiling and updating a list of
service providers. These providers may be private businesses that offer fee for
service, government agencies for all aspects of senior care, volunteer
organizations that provide a range of activities for seniors and individual volunteers
willing to help seniors at home.

The Rothesay Hive supports initiatives that reach out to seniors in their homes to
prevent isolation. The Kennebecasis Valley Fire Department and Kennebecasis
Regional Police Force provide programs that support seniors living in their homes
and the Canadian Red Cross Community Check-in Program provides seniors with
friendly check-in phone calls from local volunteers. These programs present an
opportunity to share the Rothesay Hive as a resource and encourage seniors to
get involved in events and activities.

Rothesay Hive offers support to caregivers and families of seniors by offering adult
day care programs.

Rothesay Hive is a welcoming place for newcomers by hosting newcomer events,
invitations to all activities, and providing practical information through advice and
literature.
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Schedule B — Standing Committees
B-1. The following standing committees of Council are hereby established to provide advice
to Council on matters related to their mandate.

iii.
iv.

V.

Vi.

Personnel Committee

Finance Committee

Nominating Committee

Parks and Recreation Committee
Works and Utilities Committee
Rothesay Living Museum Committee

Committees required by statute

Vii.

Planning Advisory Committee

viii. Heritage Preservation Board

iX.

X.

Emergency Measures Committee
Appeals Committee (Unsightly Premises)

Committees required by agreement

Xi.

Rothesay Hive Advisory Committee

Legislative appointments
B-2. The Mayor shall serve as the representative for Rothesay on the Fundy Regional Service
Commission. The Deputy Mayor shall serve as the alternate representative.

B-3. At the first regular meeting of Council following the quadrennial election and periodically
as he shall deem appropriate, Council members to the following standing committees shall
be appointed by the Mayor:

Personnel

Finance

Nominating

Parks and Recreation

Works and Utilities

Rothesay Living Museum
Planning Advisory

Rothesay Heritage Preservation

=~ N_=_2NMNNNPAW

Review Board

Emergency Measures Committee
Appeals Committee

o N

Rothesay Hive Advisory Committee 1

Rothesay Procedural By-Law 11 March 2019
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The Nominating committee shall recommend to Council for approval, appointments of eligible
voters of the municipality to the standing committees, as a minimum, as follows:

Parks & Recreation

Works and Utilities

Rothesay Living Museum

Planning Advisory

Rothesay Heritage Preservation Review

Board

Rothesay Hive Advisory Committee 10

OO~ O

B-4. The Nominating committee shall recommend to Council for approval one student
appointee, who is a Rothesay resident, to the Parks and Recreation Committee who is
in good standing at Rothesay High School.

B-5. The following are the mandates of the Standing Committees established under Section
B-1.

STANDING COMMITTEES STATEMENT

Council has established a number of standing committees to assist in carrying out the work of the
Town, which committees function in an advisory capacity to Council. For these committees to
function effectively it is necessary to set out the responsibilities and authority of each Committee
and indicate its statutory and reporting functions. The purpose of the Committees is not to
participate in the administration of day-to-day operations but rather to assist Council in
determining policy and priorities and/or by making decisions in areas specifically delegated by
Council.

The business of a particular committee shall be limited to the issues within its mandate as listed
but should a committee consider it appropriate, it may meet with another committee or other
parties to review a particular matter or to make suggestions regarding a particular course of action.
The Committees may meet with interest groups or individuals to gather information. The
Committees report only to Council and reports from Committees shall not be released to other
parties by Committee members. Media liaison shall be directed to the Mayor.

The Town Manager may attend all Committee meetings as deemed appropriate.

Rothesay Procedural By-Law 11 March 2019
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STANDING COMMITTEE MANDATES

| Personnel Committee
This Committee is responsible for:
1. establishing policy on personnel related matters
2. making recommendations to Council re: procedures to ensure proper selection of the
Town Manager
3. approving the job description and objectives for the Town Manager
4. assessing the performance of the Town Manager by ascertaining the views of Council
members and producing a consolidated assessment report for Council approval and
review with the Town Manager
5. establishing the parameters for salary adjustments
6. recommending to Council the appointment of municipal officers under the Act, in
consultation with the Town Manager
7. recommending, in consultation with the Town Manager, changes in organizational
structure, and addition or deletion of positions
8. conducting or causing to be conducted exit interviews with departing senior staff

This Committee will meet at least quarterly or at the call of the Chair. Staff support will include
the Town Manager and Human Resources Clerk as required.

| Finance Committee
This Committee is responsible for advising Council on matters related to:
1. meetings with the Auditors at the planning and post audit stages, the Auditor
recommendations and management’s response, draft audited financial statements, and
the appointment of Auditors

2. the system of internal controls for protection of the Town’'s assets, detecting
accounting/financial reporting errors and detecting frauds or defalcations

3. insurance coverage and risk management policies

4. key financial information that will be provided to the Province or made public

5. the preparation and adoption of the annual operating and capital budgets

6. any proposed changes in accounting policies and any accounting significant accounting
estimates

7. 5 year capital budgets and financing sources

8. monthly internal financial statements

9. the Town’s banking services

This Committee will meet at least quarterly or at the call of the Chair. Staff support will include
the Treasurer and additional staff support as required.

i Nominating Committee
This Committee is responsible for advising Council on matters related to:
1. determination of eligible voters suitable for appointment to standing committees, joint
boards and commissions and the terms of office for said appointments

The Committee will meet at least quarterly or at the call of the Chair. Staff support will include
the Town Clerk and additional support staff as required.

Rothesay Procedural By-Law 11 March 2019
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v Parks and Recreation Committee

This Committee is responsible for advising Council on matters related to:

the Rothesay Recreation Master plan

selection of ongoing recreation programs

identification of facilities needs and capital expenditures related to recreation

parks, playgrounds and sports fields maintenance standards

the service level or standards for municipal recreation facilities such as the Rothesay
Arena, Bill McGuire Memorial Centre and Rothesay Common & rink house

cooperation on regional recreational activities and programs

Town entrance and ornamental signage and landscaping

aorON~

No

This Committee will meet at least quarterly or at the call of the Chair. Staff support will include
the Director of Recreation Services and additional support staff as required.

\% Works and Utilities Committee
This Committee is responsible for advising Council on matters related to:
1. the service level or standards and/or exceptions thereto, for:
e street, boulevard and sidewalk maintenance
public parking areas
municipal buildings
street signage
traffic control devices
garbage collection and recycling
municipal vehicles
water and sewer utility services
utility rates and charges
improvements/expansions to the water utility system
improvements/expansions to the sewerage system (By-law 1-15 terminology)
improvements/expansions to the stormwater management system
operational budgets
2. capital and major maintenance project priorities related to municipal operations and
utilities
3. financing for capital works and utilities projects
4. related matters as referred by Council

This Committee will meet at least quarterly or at the call of the Chair. Staff support will include
the Director of Operations and additional support staff as required.

Vi Rothesay Living Museum Committee
This Committee is responsible for advising Council on matters related to:

1. ways and means of protecting, preserving and promoting the heritage and history of
Rothesay and its founding communities

2. developing and strengthening the relationship between Rothesay schools and the
municipality

3. encouraging the participation of the public who are interested in recording and publicizing
the heritage of the community

The Committee may create an advisory group (non-voting committee members) of like-minded
individuals to strive for representation of the five founding communities.

Rothesay Procedural By-Law 11 March 2019
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The Committee may also enter agreements with like-minded groups as a means to further its
endeavours and be allocated a modest annual budget by Council for ongoing operations.

This Committee will meet quarterly or at the call of the Chair. Staff support will be assigned by
the Town Manager as required.

COMMITTEES REQUIRED BY STATUTE

The following committees are required by provincial legislation and governed by municipal by-
laws as noted. Where there is a conflict between this by-law and the statute, the provincial
legislation will prevail.

Vil Planning Advisory Committee (PAC)

The responsibilities of this committee are as set out in By-law 1-99, “A By-law to Establish a
Planning Advisory Committee” and in accordance with the Community Planning Act. This
Committee will meet monthly or at the call of the Chair. This Committee may call public meetings.
Staff support will include the Development Officer and additional support staff as required.

Vil Heritage Preservation Board

The responsibilities of this Board are as set out in By-law 1-07, “Heritage Preservation By-law”,
and in accordance with the Heritage Conservation Act, SNB 2009, c. H-4.05 and amendments
thereto. This Board will meet at least quarterly or at the call of the Chair. Staff support will include
the Development Officer and additional support staff as required.

IX Emergency Measures Committee
The responsibilities of this committee are as set out in By-law 1-16, “Emergency Measures Action
Plan By-law” and the Emergency Measures Act, RSNB 2011, c. 147.

This committee will meet at the call of the Chair. Staff support will include the Town Clerk and
additional support staff as required.

X Appeals Committee (Unsightly Premises)

The responsibilities of this committee are as set out in the Municipalities Act and regulations
thereunder. This committee will meet as required in accordance with the legislation. Staff support
will include the Town Clerk and additional support staff as required.

Rothesay Procedural By-Law 11 March 2019
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COMMITTEES REQUIRED BY AGREEMENT
The following committees are required by agreement and approved by Council. Where there is
a conflict between this by-law and the agreement, the agreement will prevail.

Xl

Rothesay Hive Advisory Committee

This Committee is responsible for advising Council on matters related to:

1.

2.

3.

© N

adherence to the mission of the Rothesay Hive by nurturing the well-being of seniors in
Rothesay through intergenerational communication, outreach, activities and education

a collaborative partnership with the greater Saint John YMCA in the development of
programs and services at the Rothesay Hive (age-friendly centre)

setting the strategic objectives, mission and mandate of the Rothesay Hive in consultation
with the greater Saint John YMCA

working with the greater Saint John YMCA for promotional marketing and co-branding of
the Rothesay Hive

reviewing and approving the annual work plan for the Rothesay Hive prepared by greater
Saint John YMCA

consulting with the greater Saint John YMCA to ensure the financial sustainability of the
Rothesay Hive

identifying opportunities to collaborate with community partners for age-friendly initiatives
such other matters as may arise from time to time related to age-friendly activities in the
community.

This Committee will meet monthly or at the call of the Chair. Staff support will include the
Recreation Coordinator and additional support staff as required.

Rothesay Procedural By-Law 11 March 2019
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INTEROFFICE MEMORANDUM P e

TO
FROM
DATE
RE

Mayor Grant & Council

John Jarvie

8 March 2019

Request for Expressions of Interest — Rothesay Wellness Centre

Recommendation:

It is recommended the attached request for expressions of interest and qualifications be
authorized for circulation.

Background:

Attached is a request for expressions of interest and submission of qualifications to construct a
new recreation facility using a design/build process.

Once interest from contractor/design teams has been received, they will be vetted and a
recommendation made for two or three firms to prepare detailed proposals. If Council agrees on
changes, these will be incorporated prior to circulation.




Request for expressions of interespangiigaifi¢atianp & desigiaid oastrugtion of a new Rothesay Arena -2019

1.1. This is an invitation to qualified design/construction teams to submit expressions of
interest and qualifications (RFQ) for the construction of a new ice arena in Rothesay,
NB.

1.2. This is not an invitation to contract nor should it be regarded as a Contract “A”.

1.3. Proposals will be accepted at the Rothesay Town Hall, 70 Hampton Road, Rothesay,
NB until a closing time of 2:00 p.m. local time, Tuesday, April 23, 2019. Responses
can be hand delivered or couriered to Rothesay at:

Please direct questions to:
70 Hampton Road,

John Jarvie MCIP, RRP
Rothesay, NB (506) 848-6661
E2E 5L5 Al
Johnjarvie@rothesay.ca

Attention: Town Clerk

2.1.Community
Rothesay is a suburban community of about 12,000 situated east of the City of Saint John in
southern New Brunswick. A significant portion of the workforce commutes to the City or other
locales daily. The last national census recorded 2810 children and young adults between the
ages of 5 and 19. The average age of residents was 41.7 years. The Town supports active
minor hockey and figure skating programs and many active adults.

2.2.History
The existing Rothesay arena opened in 1972. Town Council has determined that the building is
to be replaced with a new structure on an adjacent site. It is intended that the existing facility
would remain operational until the new building can be commissioned. Several other, more
elaborate projects have been considered in the past and Rothesay Council has agreed that the
new building should be a basic rink designed to meet local community needs.

3.1.Program
The new building is to encompass an NHL size (200’ x 85’) ice surface and a walking track
along with typical ancillary spaces including six dressing rooms and two referee rooms. The
building is to be designed to be ‘barrier-free’ and readily accessible to those with mobility and
other impairments. Materials incorporated into the design of the building are to be low
maintenance and the mechanical and electrical systems designed to current energy usage
standards.

3.2.Site
The site for the new building previously was occupied by two walk-up apartment buildings that
have been demolished and the site filled. It is bordered on one side by a parking lot, which is
intended to serve the new building, and on the other side by a public road (Scott Avenue). There

1
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is a walk-up apartment building on one end of the site and on the other end a convenience
store, both on private property. The site is generally flat and the parking lot slopes such that it is
possible to have a direct entrance at each level of the new structure. There is an overhead
power line along the edge of the site adjacent to the parking lot. Please refer to the enclosed
aerial photos and site plan.

The existing Rothesay Arena on an adjacent site is intended to remain operational during
construction of this project.

Proponents are expected to review and visit the site and indicate where laydown areas and
other ancillary activities would be carried out.

3.3.Timing
The Town wishes to award the project in 2019 subject to satisfactory financial arrangements.
The Town is seeking financial support from the provincial and federal governments. Failure to
obtain such support may result in a change in the scope of the project or abandonment of the
project in its entirety.

3.4.Financing
The construction budget for the project is $7.5 million. Rothesay hopes to acquire some funding

for the project from the other orders of government. The successful proponent at the second
stage will be expected to make information available to assist with documentation in support of
funding applications.

4.1.General
This is the first of a three-stage process to select a company and a design for a new arena. This
expression of interest stage is open to any contractor interested in and capable of preparing the
design and building a community-scale ice arena for Rothesay. It is anticipated that two or three
proponents will be selected from this process and invited to submit more detailed proposals on
which a final decision will be based. The third stage will be the negotiations for the final project
specifications with the successful proponent for a design/build contract.

The proponents will be selected to move to the second stage based on the assessment of
proposals received against the criteria set out in Section 5 of this request for qualifications. A
selection committee that will recommend proponent teams to Rothesay Council for final decision
will carry out the analysis of the proposals. Proponents selected for the second stage will be
expected to prepare preliminary drawings, statements of code compliance, descriptions of
materials and cost estimates along with other information. These proponents will be paid a set
fee in partial compensation for their efforts.

The Town will reserve the right to publish and seek public input on the second stage proposals.
Proponents may be asked to present these projects publicly.

Negotiations will be held with the successful proponent on completion of the second stage to
determine the final details of the Project.
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The following criteria will be used to determine which proponents will be asked to submit
detailed proposals in the next stage of the process.

Element weight
I.  Relative experience of the proponent team with projects of similar scope and scale 35%
ii.  Comprehensiveness in identifying the members of the proponent team 5%
ji.  Experience of the individuals on the proponent team and working together on projects 15%
and projects of similar scale
iv.  Experience of the corporate entities forming the proponent team working together on 59,
projects and projects of similar scale
v.  Choice of references in relation to projects of similar scope and scale 5%
vi.  Results of reference checks 10%
vii.  Demonstrable experience in constructing projects to meet budget requirements 15%
viii. ~ Capacity of the proponent team to complete the project by the end of 2020 5%
ix.  Experience working in New Brunswick 5%
X.  Inclusion of innovative approaches to the project and their relevance in the opinion of the BONUS
selection committee
TOTAL | 100.00%

The following criteria are mandatory.

Capacity to be fully insured with coverage in the following areas: Builder’s Risk, boiler
and machinery, automobile, aircraft, drone and watercraft liability, contractor’s

equipment floater, contractor’s pollution, professional liability, commercial general liability

and wrap-up liability.

Registration with WorkSafe New Brunswick

The financial capacity to carry out a construction project of $7.5 million dollars or more.

Proponents will need to demonstrate that they hold the permits and licenses required
to carry out the Project design and implementation in accordance with the New
Brunswick legislation including the Occupational Health & Safety Act, all New

Brunswick Safety Regulations and all applicable National and Provincial Building

Codes, asrequired by law.

The following information is required to be considered for selection to the next stage of the

project.

6.1.Content
6.1.1. A letter from a principal of the company on company letterhead expressing an

interest in being considered for this project.
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6.1.2. Materials to illustrate the qualifications, ability, and past experience of the
proponent with similar Design - Build arena and sports complex projects, including
references of other Ice rink Projects or related projects the Proponents(s) have
completed within the last 5 years. The projects included in this list should be
projects that have been directly completed by the team identified in this proposal.

6.1.3. A list of the key personnel who will be working on the Design-Build Project, their
individual experience, professional qualifications and what their role will be. A list of
intended sub-contractors, including their company and staff experience specifically
related to their role, if applicable.

6.1.4. At least three (3) similar project owner references with contact information
(please include current phone numbers), for similar related construction projects.

6.1.5. A copy of the Proponent’s General Liability Insurance.

6.1.6. A copy of the Proponent’s Professional Liability Insurance Certificate for errors
and omissions to cover all design professionals.

6.2.Timing
6.2.1. Submissions will be received until 2:00 PM local time on Tuesday, April 23 at the
Rothesay Town Hall, 70 Hampton Road, Rothesay, NB, E2E 5L5 - Attention: Town
Clerk.
6.2.2. Late submissions will not be considered.

6.3. Submission materials
6.3.1. Proponents are asked to submit five hard copies and one electronic copy in a
USB format.

6.3.2. Materials submitted in response to this request for expressions of interest will not
be returned unless accompanied by a fully prepaid envelope.

6.3.3. Rothesay takes no responsibility nor will it compensate any proponent for the
costs of submission to this request.

6.3.4. Submissions may be withdrawn, amended or supplemented up until the closing
set out in paragraph 6.2.1.

7.1.Limitations
7.1.1. This RFQ neither expresses nor implies any obligation on the part of Rothesay to
enter into a contract with any proponent submitting an expression of interest.

7.1.2. A table of evaluation criteria is included within this RFQ document to be used as
a guideline for Proponents (see Section 5). The Town in its sole and absolute
discretion, reserves the right to deviate from the evaluation criteria where it is in the
best interests of the Town.
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7.1.3. Rothesay reserves the right to reject all or any expression of interest. The Town,
in its sole and absolute discretion may accept any expression of interest or any
portion thereof that may be considered in the best interests of the Town. The
Town, in its sole and absolute discretion, also reserves the right to waive any
formality, informality, or technicality in any expression of interest. This includes the
right to accept an expression of interest that is not strictly compliant with the
instructions in this RFQ document.

7.1.4. Rothesay reserves the right to negotiate, after the RFQ Closing Date, with any
Proponent to finalize arrangements in the best interests of the Town.

7.1.5. Trade or custom in dealing with and/or evaluating the responses to the RFQ shall
not bind Rothesay. Rothesay reserves the right to interpret all aspects of this RFQ
as may be most favorable to the Town.

7.2.Proponent Obligations
7.2.1. Proponents will be deemed to have familiarized themselves with existing site and
working conditions and all other conditions, which may affect performance of any
future contract. No plea of ignorance of such conditions because of failure to make
all necessary examinations will be accepted as a basis for any claims for extra
consideration or an extension of time.

7.2.2. Without limiting the generality of this section and for certainty, by submission of a
proposal in response to this RFQ, each proponent represents and shall be deemed
to accept and agree to the following conditions:

7.2.2.1.  Proponent shall be solely and fully responsible for all costs associated
with the development, preparation, transmittal, and submission of any material
in response to this RFQ, including without limitation the costs of any in-person
presentation of Proposals, regardless of the location, which Rothesay may
require, and all costs incurred by a proponent during the selection process
and any negotiations.

7.2.2.2. Each proponent WAIVES any claim against Rothesay for any
compensation of any kind whatsoever as aresult its participation in or
providing aresponse to this RFQ process, including without limitation any
claim for costs of proposal preparation or participation in negotiations, or
for loss of anticipated profits, whether or not based in contract including
fundamental breach, tort, equity, breach of any duty, including, but not
limited to breach of the duty of fairness, breach of any obligation not to
accept non-compliant proposals or any other cause of action whatsoever.

In submitting an expression of interest, the proponent has accepted the reservation of
rights as set out herein and agrees to be bound by same.
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