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ROTHESAY

COUNCIL MEETING

Rothesay Town Hall ‘
Tuesday, October 9, 2018 RN %
7:00 p.m. i
1. APPROVAL OF AGENDA
2. APPROVAL OF MINUTES Regular Meeting 10 September 2018
»  Business Arising from Minutes
3. OPENING REMARKS OF COUNCIL
3.1 Declaration of Conflict of Interest
4. DELEGATIONS
4.1 Fundy Regional Service Commission 2019 Budget Marc MacLeod (see Item 9.1.1)
4.2 B.l.R.D. Hank Scarth (see Item 9.1.2)
4.3 Enterprise Saint John Ron Gaudet (see Item 9.1.3)
5. CORRESPONDENCE FOR ACTION
5.1 28 September 2018 Letter from the Cherry Brook Zoo RE: 2019 Application for Funding

28 September 2018 Application for Rothesay Municipal Grant
31 December 2017 Cherry Brook Zoo Audited Financial Statements

Refer to the Finance Committee

5.2

Letter from the Public Health Agency of Canada RE: Pan-Canadian Age-
Friendly Community Initiative

Refer to staff

6.
6.1

6.2

6.3

6.4

6.5

6.6

6.7
6.8

CORRESPONDENCE - FOR INFORMATION

7 September 2018 Letter from the St. Joseph’s Hospital Foundation RE: Thank you — Saint
John Dragon Boat Festival

10 September 2018 Letter from resident RE: Thank you — Medical Education Scholarship
Recipient

11 September 2018 Letter from the Royal United Services Institute of New Brunswick RE:
Invitation to RUSI NB annual Pre-Remembrance Day Dinner November 10

12 September 2018 Letter to Anita Punamiya, Art4Life Inc. RE: Support for Seniors’ Health
Pilot Project

12 September 2018 Letter from Rothesay Netherwood School RE: Invitation to Community
Performance Series

12 September 2018 Letter from the New Brunswick Museum RE: Thank You — Music of the Eye

Trolley Tour
27 September 2018 Letter to resident RE: Deer Management
3 October 2018 Memorandum from Deputy Mayor Alexander RE: 2018 UMNB Annual

General Meeting



ROTHESAY
Regular Council Meeting
Agenda

7.
7.0
7.1

7.2

7.3

7.4

7.5

7.6
1.7

7.8
7.9

8.
8.1

REPORTS
October 2018
16 May 2018
May 2018
May 2018

30 April 2018
27 June 2018

31August 2018

9 September 2018
11 July 2018

31 May 2018

11 July 2018

30 June 2018

31 August 2018

31 August 2018

20 September 2018
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-2- 9 October 2018

Report from Closed Session

Kennebecasis Public Library (KPL) Board Meeting Minutes

KPL Librarian’s Report

KPL Building Maintenance Report

KPL Comparative Income Statement

Kennebecasis Regional Joint Board of Police Commissioners (KRJBPC)
Meeting Minutes

KRJBPC Statement of Financial Position

KRJBPC Call Summary

Kennebecasis Valley Fire Department (KVFD) Board Meeting Minutes
KVFD Statement of Expense with Budget Variance

KVFED Chief’s Report

KVFD Response Report

Draft unaudited Rothesay General Fund Financial Statements

Draft unaudited Rothesay Utility Fund Financial Statements

Draft Finance Committee Meeting Minutes

»  Vocational Training Centre for Adults

31 August 2018
18 September 2018

Donation Report
Draft Parks and Recreation Committee Meeting Minutes

»  Replacement of lower portion of Arthur Miller fields (see ltem 9.2)

19 September 2018
19 September 2018

Draft Age-Friendly Committee Meeting Minutes
Draft Works and Utilities Committee Meeting Minutes

»  Sidewalk Plan - Donlyn Drive (see Item 9.9)
»  Carpenter Pond Wellfield Testing and Modelling (see Item 9.10)
»  Disposal of Town Surplus Equipment (see ltem 9.12)

September 2018
5 October 2018

Monthly Building Permit Report

Capital Projects Summary

UNFINISHED BUSINESS

Rothesay Arena
1 October 2018

Memorandum from Counc. Shea RE: Arena project

Refer to staff for a cost analysis

9.

NEW BUSINESS

9.1 BUSINESS ARISING FROM DELEGATIONS
9.1.1 Fundy Regional Service Commission

31 August 2018

DRAFT

Letter from the Fundy Regional Service Commission RE: Draft 2019 Budget

2019 Fundy Regional Service Commission Budget

Previously circulated at September Council meeting
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ROTHESAY
Regular Council Meeting
Agenda -3- 9 October 2018

9.1.2B.I.LR.D.
9 September 2018 Letter from Hank Scarth RE: Update on B.I.R.D initiatives
Refer to the 2019 Budget process

9.1.3 Enterprise Saint John
24 September 2018 Letter from Enterprise Saint John RE: Request for investment
2019 Draft Budget

Refer to the Finance Committee

RECREATION
9.2 Arthur Miller Lower Field Synthetic Turf Supply and Installation
27 September 2018 Report prepared by DRP Jensen

DEVELOPMENT SERVICES
9.3 Hillside Planning Study — Municipal Plan Review
4 October 2018 Memorandum from Town Manager Jarvie
3 October 2018 Information report prepared by DPDS White

ADMINISTRATION
9.4 Committee Appointments
3 October 2018 Memorandum from the Nominating Committee

9.5 Council Appointments to Committees

4 October 2018 Memorandum from Mayor Grant
OPERATIONS
9.6 Perimeter Fencing — Master Drive Public Works Compound
3 October 2018 Report prepared by DO McLean

9.7 Renforth Boardwalk Reconstruction
3 October 2018 Report prepared by DO McLean

9.8 Climate Change and Energy Initiative
4 October 2018 Memorandum from Town Manager Jarvie with attachment

9.9 Five Year Sidewalk Expansion Plan
4 October 2018 Memorandum from Town Manager Jarvie

9.10 Carpenter Pond Wellfield Testing and Modelling Update
4 October 2018 Report prepared by DO McLean
25 September 2018 Recommendation from Works and Utilities Committee



20180ctober90penSessionFINAL_004

ROTHESAY
Regular Council Meeting
Agenda -4- 9 October 2018

COUNCIL REQUESTS
9.11 Universal Design

2 October 2018 Memorandum from Counc. Shea RE: Universal Design
Refer to staff for a report

9.12 Disposal of Surplus Town Equipment
25 September 2018 Recommendation from Works and Utilities Committee
2 October 2018 Email from Counc. Lewis RE: Auction Issues with attachments

9.13 Work Truck Purchases
2 October 2018 Email from Counc. Lewis RE: Work Truck Purchases with attachments
Refer to the Works and Utilities Committee

10. NEXT MEETING
Regular meeting TUESDAY, November 13, 2018
Public Hearing — Bridlewood Estates TBD

11. ADJOURNMENT
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Rothesay Councill
Presentation of the

Fundy Regional Service Commission
Budget 2019

October 9, 2018

Marc MaclLeod, Executive Director
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PURPOSE - STAKEHOLDER REVIEW FOR BUDGET VOTE
 Aug. 27,2018  Approved distribution to stakeholders
 Aug. 31, 2018 45 day review window begins
e QOct. 22, 2018 FRSC Budget vote
 Nov. 1, 2018 Budget Submission to NB

2019 BUDGET OVERVIEW
« Balanced budget
e Overall budget reduction
« Same or less tip fees since 2003
e Fuelincrease from $1.10 to $1.25
 WorksafeNB expected increases
 New borrowing



Revenue

Fundy Regional Service Commission
Operating Fund Budget
For the Year ended December 31, 2019
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Corporate and Local Planning Services
Contributions from LSD
Contributions from Municipalities
Contributions from Landfill
Second Previous Surplus
Sub-total

Landfill
Tipping Fees

Municipal/Business Solid Waste
Construction & Demolition
Tires
International Ship's Waste
Asbestos
Compostable Organics
Electronics Recycling
Paint Revenue
Electrical Generation

Interest

Sale of Compost

Recycling

Other

Surplus of second previous year

Sub-total

Total Revenue

Budget Budget
2018 2019
Increase in corporate

due to transfer of HR 148,800 210,194
: : 53,850 59,585
Services and Accounting 192,193 229,865
2 105,682 36,734
from Landfill —cootos 5978
6,804,000 6,804,000
168,000 168,000
3,750 3,750
2,000 2,000
28,000 28,000
204,400 204,400
5,000 5,000
3,600 5,000
150,000 150,000
0 0
. . 5,000 5,000
Not a deficit, but a lower 230000 230000
SUI"plUS 30,000 30,000
331,176 239,534
" 7,964,926 7,874,684
Lower overall budget 6465451 SATL062
Less: Contributions to Corporate 192,193 229,865




Tonnage summary
MSW
C&D
Special

Organics
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Tires

International Ships Waste
Asbestos

Special Waste

5 Year Average - Flat

Budget Budget
2018 2019
63,000 63,000
6,000 6,000
25 25
10 10
400 400
0 0
7,300 7.300
" 76,735 76,735
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Expenditures
Budget Total Revenue

Addition of HR Services

and Accounting from
Landfill

CORPORATE SERVICES
Corporate
Governance
Administration
Subtotal Corporate

Cooperative & Regional Planning Services
Regional Planning
Regional Policing Collaboration
Regional Emergency Measures Planning
Regional Economic Development
Regional Sport, Recreation & Culture
Infrastructure Planning & Cost-Sharing
Subtotal Cooperative & Regional Planning Services

No planned actions in
economic development

Local Planning Services
Planning Services
Inspection Services
Subtotal Planning & Building Inspection Services

CORPORATE SERVICES SUB-TOTAL

Budget Budget

2018 2019
8,273,258 7 8,181,198
68,800 68,800
185,059 234,812
253,859 303,612
0 2500
0 0
0 0
10,000 0
10,000 7,500
20,000 10,000
88,244 85,031
138,422 137,736
226,666 222,767
500,525 536,379
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LANDFILL SERVICES
Solid Waste Administration
Office and Administration
Professional Services
Site Security
Personnel
Insurance
Property Taxes
Sub-total Administration

Environmental Health & Safety
Wages/Benefits
Administration
Domestic Well Sampling
On Site Well Sampling
Sub-total Environmental H & S

Household Hazardous Waste
Disposal Cost
Electrical
Building Maintenance
Equipment
Sub-total Household HW

Public Education
Wages and Benefits
Advertising, tours, promotional materials
Administration
Sub-total Public Education

Removal of HR Services

Decrease in 2018 Actual

plus 5%

Budget Budget

2018 2019
67,621 60,864
119,000 96,000
5,700 4,200
190,273 199,850
161,500 128,000
244,650 239,990
788,744 728,904
89,963 94,952
13,995 8,904
12,100 12,800
46,000 51,100
162,058 167,756
25,000 25,000
6,000 6,000
2,000 2,000
4,500 4,800
37,500 37,800
142,987 144,181
98,475 90,775
21,200 23,200
262,662 258,156




Landfill
Cover Material
Site Labour
Site non-labour operation (cell)
Site maintenance - roads, grounds, misc.
Re-sort
Special waste handling
Sub-total Landfill
Scalehouse
Equipment Replacement Reserve
Wages/Benefits

Scale Equip/Supplies/Bank Fees
Sub-total Scalehouse

Gas Management/Electrical Generation
Labour
Administration
Electricity
Equipment Replacement
Equipment Repairs/Fuels
Sub-total GM/Electrical Generation

Fiscal Services/Other
Debt Cost Landfill
Composting
Cell Construction Fund
Capital Expenditures financed from Operating
2nd previous year deficit
Contributions to Corporate
Perpetual Care Fund
Host Community Enhancement
Support to CMEI
Sub-total Fiscal Services/Other
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Removal of Accounting

Cost projections
provided on actual
debenture

Where HR and
Accounting are paid into
corporate

Budget Budget
2018 2019
130,500 130,500
781,887 757,160
354,924 382,772
47,300 39,700
6,148 0
9,500 9,500
" 1,330,259 1,319,632
0 0
158,758 166,171
30,400 30,900
” 189,158 197,071
101,699 112,685
11,800 9,550
3,200 3,200
0 0
133,400 129,900
" 250,099 255,335
1,050,000 985,967
109,928 109,569
0 0
510,000 489,880
0 0
192,193 229,865
145,632 156,287
88,247 89,218
24,209 24,475
" 2,120,209 2,085,261




CAPITAL PLAN FOR 2019

COST
LFG Field Upgrade 54,879
Excavator 300,000
Mini Loader 135,000
BCF CONTRACT* 25,000
514,879
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FUNDED FUNDED FUNDED
FROM FROM FROM
OPERATING OPERATING GENERAL
FRSW RSC CAPITAL
FUND
54,879
300,000
135,000
Appears under fiscal
services in Landfill
489,879

Budget

SEND

TO
GENERAL
CAPITAL
FUND

25,000

25,000 514,879

*BUILDING CANADA FUND REQUIRES THAT WE SET ASIDE $25,000 PER YEAR FOR UPGRADES OR PURCHASES
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Increase due to the

Leachate addition of Cell 8
Leachate management

Sedimentation Ponds
Sub-total Leachate Management Reduction with closure

Waste Diversion - Recycling Depot Program of Hampton and Fulton
Equipment Replacement Reserve - drop off depot Lane
Operations - Drop off depot
Sub-total Recycling Depot Program

Waste Diversion - MRF
Labour
Equipment Replacement
Operations
Sub-total MRF

Increase in market purity
demands

Waste Diversion - Composting Program - Plant/Carts
Equipment/Bldg Replacement Reserve - Composting

Processing
Sub-total-Composting-Plant 1 load of carts
alternating to 2 loads in
LANDFILL EXPENDITURES SUB-TOTAL 2020

Excess revenue over expenditure for the period
Less: Contributions to Corporate

Budget Total Expenditures

Overall reduced landfill
budget after corporate
contribution

Budget Budget
2018 2019
634,917 688,822
38,800 3,500
" 673,717 692,322
o” 0
709,818 664,244
’ 709,818 664,244
452,253 ° 527,917
25,000 ~ 25,000
160,350 161,275
¥ 637,603 714,192
o’ 0
803,099 " 754,012
" 803,099 " 754,012
" 7,964,926 " 7,874,685
" 8,465,451 8,411,064
Ld 0 L4 (O)
192,193 229,865
" 8,273,258 8,181,199




Fundy Regional Service Commission = CORPORATE 51 0N ~tdharannanchecinnciNial o2
Lad —
303,612
v v
80% 20%
242,890 60,722
l/ N
SOLID WASTE/ELECT GENERATION PLANNING VOLUNTARY SERVICES COOPERATIVE & REGIONAL SERVICES
Budget Employees | Allocation Budget |Employees| Allocation Budget [Employees| Allocation Budget Employees| Allocation
7,649,822 222,767 0 10,000
35 3 0 1
97% 92% 3% 8% 0% 0%
236,017 223,714 6,873 19,176 S - S -
118,008 111,857 - 3,436 9,588 - S - S -
229,865 13,024 S - 60,722
7,879,687 235,791 S - 70,722
Cost Cost Allocation ”COSt_ Cost Allocation
Allocation among RSC A ocatlogc among RSC
among RSC Communities among R Communities
Communities Communities
By
100% Tax Agreement 50% Tax Base /
Per Tonnne Base of .
L L of 50% Population
Tipping Fee Participating L
o Participating
Communities o
Communities




Impact of Regional Service Commission Budget on Communities In Region 9

Community Data _ 201800tober90pe_n8e33|onFINAL_COOperaﬁVe e TOTAL IMPAGT
Solid Waste Planning . .
Regional Planing
$67,131
2018 2019
2016_ Tipping | Tipping | Additional Additional Cost 100% 2019 LSDs +  St.
Communities In Fundy 2018 Tax Base Population Fee Fee [Tipping Fee 2018 2019 Tax Base 2018 50% Base+50% Pop Municipal Martins
0 $ 61,758 $ 63,734| $ 4,753 $62,378
0.015
Grand Bay-Westfield $372,932,539) 4,964 108 108 0 - 2,197 |$ 2,402 $205
Quispamsis $1,678,350,247 18,245|  108| 108 0 - 8,886 | $ 9,683 $797
Rothesay $1,251,068,506 11,659 108| 108 0 - 6,138 | $ 6,683 $545
Saint John $6,796,587,554 67,575 108| 108 0 - 34,269 | $ 37,474 $3,205
St. Martins $21,660,481 276/ 108| 108 0 2,236 3,207 971 125|$ 136 $982
Greenwich $73,720,641 1,058 108 108 0 7,794 10,916 3,122 459 | $ 496 $3,159
Westfield West (East) $154,158,271 1,962 108 108 0| 15,859 22,827 6,968 885 | $ 968 $7,051
Petersville $32,490,976) 477)  108| 108 0 3,323 4,811 1,488 202 | $ 222 $1,508
Musquash $518,845,658) 1,194/ 108| 108 0| 53,606 76,828 23,222 1,619 | $ 1,768 $23,371
Kingston $284,898,498) 2,913 108| 108 0] 29,386 42,186 12,800 1,458 | $ 1,593 $12,935
Rothesay $22,692,650) 325 108 108 0 2,335 3,360 1,025 139 | $ 153 $1,039
Saint Martins $66,482,498) 1,132| 108 108 0 6,823 9,844 3,021 453 | $ 496 $3,064
Simonds $199,268,266) 3,549 108| 108 0 21,134 29,506 8,372 1,415 |$ 1,531 $8,488
Fairfield $17,286,560) 294/ 108 108 0 1,791 2,560 769 118 | $ 129 $780
Totals $11,490,443,345| 115,623 0| 144,287 206,045 61,758 58,363 | $ 63,734 4,752 $62,377
Incorporated $10,120,599,327] 102,719
LSD $1,369,844,018 12,904
(St. Martins) $21,660,481
1,391,504,499
Surplus 93,273 $ 29,746 $ 12,409 'S 6,988
total 237,560 $ 235,791 $ 70,772 | S 70,722
Rothesay Tax Base Population
Local $1,251,068,506 $11,659
Regional $11,490,443,345 $115,623

Proportional Fraction

0.1089

0.1008

Co-Op Budget (50% of $63734)

$31,867

$31,867

Total

$3,470

$3,213

Rothesay Contribution

$6,683

$

2019 Payments

LSD
2,402
9,683
6,683
37,474
3,343

“wv v »vn v v n n

$
$
59,585 $

11,412
23,795
5,033
78,596
43,779
3,513
10,340
31,037
2,689
210,194
269,779

36,734

306,513
306,513

S 269,779



20180ctober90penSessionFINAL_025

Questions?
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Birding in Rothesay

Optimizing Recreational and Economic Opportunities

Presentation by
Birding in Rothesay District (BIRD)

for

Rothesay Town Council

October 9, 2018
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Birding in Rothesay

We are “Birding in Rothesay District — BIRD”

Hank and Carolyn Scarth

Don and Ann MacPhail

Ann MacAllister

Paul Mansz and Pattie McKerral
Chuck and Jeannette Perry
Hugh Scarth

Jim Wilson

Judy Whalen

Joanne Savage

The Birding in Rothesay project is supported by the Saint John Naturalists
Club (“Nature Saint John”)



Birding In Rothesay

“Birding” Is among most popular outdoor activities

Birding is a fast growing hobby.

Bird watching, also known as birding, has become one of the fastest growing hobbies in North America. About 50 million

Americans plan an outing to observe wild birds every year. In Canada more time is spent bird watching than gardening. Birding

L\

used to be a refuge from a fast-paced world and the purview of retirees. No longer.
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Birding in Rothesay

“Birding” provides recreational and economic opportunities

® Whether for business or pleasure, birders’ travel plans include local
birding
® Communities are capitalizing on their birding resources:

Miramichi Nature Trail Buctouche Lagoon Neguac Bird Sanctuary

Sackville Waterfowl Park Cap Brule (Shediac) Castalia Marsh, Grand Manan
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Birding in Rothesay

“Birding” provides recreational and economic opportunities
® Whether for business or pleasure, birders’ travel plans include local
birding
® Communities are capitalizing on their birding resources:

Hampton Lagoons

Salisbury Wetlands Johnson’s Mills
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Birding in Rothesay

Birding “hot-spots” in Rothesay

Kennebecasis Park Lagoon

Sagamore Point Lagoon

Wells Recreation Park trails and wetlands
Carpenter Pond trail

The Renforth Trail and the Bishop’s Lands

Canada Jay at Wells Trail
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Birding in Rothesay

Kennebecasis Park Lagoon

® The site with the highest potential in Rothesay

® A unique opportunity to restore a wetland at an opportune
time
® Closing of wastewater treatment activity
® High potential funding partners
® Ducks Unlimited
® Federal and Provincial governments
® Developers seeking restoration locations
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Birding in Rothesay

Kennebecasis Park Lagoon

Why conversion to a wetland makes sense:

Flood control

Groundwater replenishment

Shoreline stabilisation & storm protection
Sediment & nutrient retention and export
Water purification

Reservoirs of biodiversity

Wetland products

Cultural values

© © N o 0 bk~ w0 DdPE

Recreation & tourism

H
o

Climate change mitigation and adaptation

(Convention on Wetlands of International Importance Especially as Waterfowl Habitat)
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Birding in Rothesay

Wells Recreation Park

® |argely intact woodlands and wetlands
® Diverse habitats support significant diversity of bird life:
¢ Canada Jay
® Canada Warbler (“threatened”)
Canada Jay at
® American Bittern parking lot
® 15 species of wood warblers (to date)
® Easily accessed regardless of mobility limitations

® High potential for conservation education programs
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Birding in Rothesay

Our “asks”

Generally:

Promotion of birding as a recreational opportunity
Publication of bird lists and conservation tips on Town web sites and social media

Publication of “Birding Trails in Rothesay” (to be included in “Southern NB Birding Trall
Project” of the SINC)

Support of birding walks/events

BIRD will take lead in the development and updating of content and organization and
leading of events

Kennebecasis Park Lagoon

Railing and interpretation panel at pump station
Technical evaluation by the Town of option to convert to/restore wetland
Direct involvement in consultations with the community on future use

Permission to install and maintain Tree Swallow and/or Wood Duck nest boxes inside the
fence
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Birding in Rothesay

Our “asks” (cont.)

Wells Recreation Park

Birding and bird conservation interpretation panel
® Continued protection of wetlands in the park

Sagamore Point Lagoons

® Permission to install and maintain Tree Swallow
and/or Wood Duck nest boxes inside the fence

® \Widening of passage behind the new fencing

® Shaping of soil to provide an 18-24" high berm
® Consultation re future uses and opportunities
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Birding In Rothesay

Thank you from BIRD!
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September, 2018

Grand Bay-Westfield - Quispamsis - Rothesay - St. Martins - Saint John
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Population Decline
Aging Population
Shrinking Labour Force
Above Average Poverty
Reduced Tax Base
Heavy Reliance on Major Projects/Exports
Turbulent Economy

Grand Bay-Westfield - Quispamsis - Rothesay - St. Martins - Saint John
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The GDP Link

Over the last decade both GSJ &Provincial GDP grew at the same rate —
roughly 0.4%
1998: Greater Saint John contributed 19.7% of NB GDP
2017: 19.6%

If GSJ economy had expanded by 3 % per year
between 2008-2017 instead of 0.4 percent
the overall GDP of Province would have doubled

Grand Bay-Westfield - Quispamsis - Rothesay - St. Martins - Saint John
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Growing Industries (2006-2016)

Insurance sector up 89%
Information Technology up 50%
Architectural, Engineering up 21%
Professional Services up 16%
Accommodation Services up 11%

Grand Bay-Westfield - Quispamsis - Rothesay - St. Martins - Saint John
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Need a new

e Strong regional economic leadership

* Clear focus areas — based on current realities and
opportunities

* Properly funded Economic Development

* Alignment of Economic Development efforts &
collaboration amongst partners

 Changing Hearts & Minds - Marketing

Grand Bay-Westfield - Quispamsis - Rothesay - St. Martins - Saint John
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& Aspirations

Steady, long-term growth for Greater Saint John Region

Ensure Municipalities have a sustainable tax base for high quality public
services

Grow labour force so existing & new firms thrive

Ensure region is an innovative place for industry, start-ups & researchers
to collaborate

Move away from large projects as main driver of economic growth

Grand Bay-Westfield - Quispamsis - Rothesay - St. Martins - Saint John



20180ct0ber9OpenSessonFINAL 0 m

Workforce Development
Business Investment & Innovation
Entrepreneur Development
Marketing Greater Saint John Story

Grand Bay-Westfield - Quispamsis - Rothesay - St. Martins - Saint John
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Increase business investment in Greater Saint John
Grow the labour force; create pipeline of talent
Increase R&D Investment
Increase number of scalable start-ups
Increase marketing of Greater Saint John as a place to live,
work, start a business, invest, attend school, visit

Grand Bay-Westfield - Quispamsis - Rothesay - St. Martins - Saint John
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Energy: Nuclear, smart grid, renewables, natural gas
Health: Digital/cybersecurity
Post-secondary education: International student growth/R&D
Tourism: Investment, data and technology
IT: Start-ups, scale-ups, growth of large firms

Manufacturing: Industry 4.0, additive manufacturing, leverage
cybersecurity

Logistics: Foreign trade zone, regional logistics park, leverage
cybersecurity

Business Service Centres: Higher value opportunities, leverage location
advantages

Grand Bay-Westfield - Quispamsis - Rothesay - St. Martins - Saint John



\ '

Annual report card on Economic Growth:
GDP growth
Labour force growth
Employment growth
Municipal tax base growth
Activity-based metrics

Grand Bay-Westfield - Quispamsis - Rothesay - St. Martins - Saint John
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Measuring

Activity-based metrics

Newcomer/International student attraction & retention
Local company expansion
Business & investment attraction
Entrepreneurship
R&D
Marketing

Grand Bay-Westfield - Quispamsis - Rothesay - St. Martins - Saint John
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$2 Million Unrestricted Funding Annually

* S1 Million from Municipalities

e S1 Million from Federal/Provincial Governments

Continued Project Funding-Sector Specific & Entrepreneurship
Development

Access to Federal Programs/Funds aimed at Canadian Urban
Communities in Crisis

3-Year Commitment

Grand Bay-Westfield - Quispamsis - Rothesay - St. Martins - Saint John
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Grand Bay-Westfield - Quispamsis - Rothesay - St. Martins - Saint John
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TO: Mayor and Council
FROM: Deputy Mayor Alexander
DATE: 3 October 2018
RE: 2018 Union of Municipalities of New Brunswick AGM

The Union of Municipalities of New Brunswick (UMNB) annual conference and Annual General Meeting
(AGM) was held at the Crowne Plaza in Fredericton between 28 and 30 September 2018. Mayor Grant,
Town Manager Jarvie, Town Clerk Banks, and myself attended.

UMNB has undergone a significant transformation since the 2017 annual conference and AGM. Margot
Cragg was brought onboard as the new Executive Director on 31 October 2017. Under Margot’s
leadership, UMNB has tackled some of its longstanding issues, several of which Rothesay Council
identified with, and has a new focus on the strategic plan that was developed in 2017. The strategic plan
lays out four key areas for UMNB to focus on:

1) Advocacy;

2) Communications;

3) Leadership; and

4) Organizational effectiveness.

Advocacy is the primary focus of UMNB. During the 11 months the new Executive Director has been in
place, more Provincial-Municipal Council meetings with ministers and government officials have been
held than ever before. UMNB regularly receives requests for input from government because of these
connections. Recent files UMNB has provided input on are Fire Safety, Population Growth and
Immigration, and WorkSafe Premiums. We can expect this same momentum and collaboration going
forward.

During the recent Provincial Election, UMNB’s priority issues were directly mentioned in two of four party
platforms and all five parties made some commitments to UMNB on priority areas, such as property tax
reform. Throughout the election, UMNB provided ongoing party promise tracking and platform analysis
and surveyed candidates on municipal platforms.

Communication with members has vastly improved over recent months; weekly updates are now being
sent to member municipalities for distribution within their networks. UMNB has also expanded its
communications reach by joining Facebook (www.facebook.com/MunicipalNB) and Twitter
(@MunicipalNB), and revamping its newsletter. This coming year the website (www.umnb.ca) will
undergo a complete upgrade to provide more access to information and integration with other
communication tools, such as social media.

Over the past year, UMNB has had significant success in increasing their non-dues revenues and
negotiating sponsorships for portions of the annual conference. Some additional monies have been spent
on UMNB’s office move to 302-259 Brunswick Street in Fredericton; however, this will likely benefit the
organization when meeting with provincial government officials.

| believe UMNB has re-established itself as a great organization and an important advocate for New
Brunswick municipalities.

Below is a list of the presentations that were made during the three day conference. | wish to highlight
that Town Clerk Banks, because she is recognized by her peers for of her depth of knowledge and
experience on municipal governance and as being Past-President of AMANB, moderated the workshop on
How to Stay Out of Trouble — Privacy, Right to Information, Conflict of Interest, and Code of Ethics.
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Session

Speaker(s)

AMANB Workshop: How to stay out of trouble (Privacy, Right to
Information, Conflict of Interest, Code of Ethics)

Don't break the rules by accident! Increase your understanding of the
new legislation, and learn how the rules apply to personal emails, social
media, text messages, and more.

Mel Norton, Partner, Lawson Creamer

Nick Robichaud, General Manager of Legal and
Legislative Services, City of Moncton

Mary Jane Banks, Town Clerk, Town of Rothesay

How to: Handle disaster (and avoid it!)

Crisis happens in municipal politics: bad news story online, ill-advised
Tweets, a community project gone off the rails. When a crisis or issue
hits, are you ready to respond? Learn how to navigate issues and
manage reputations, and how to know when you're in a crisis (or should
just put down the phone).

Stephanie Bell, NATIONAL Public Relations

How to: Be an Age-Friendly Community

New Brunswick's senior population is growing. That makes it even more
important to ensure seniors can lead healthy, active lives and stay
involved in their communities. Find out how you can make your
community "Age-Friendly," with practical tips and "lessons learned"
from other municipalities.

Anne Cullihall, Wellness NB

Eric Megarity, Councillor, City of Fredericton
Giséle McCaie-Burke, Councillor, Village of New
Maryland

How to: Buy Local for municipalities

Buying local can power economic growth and support local jobs, and
promote healthy eating and a healthy environment. How can
municipalities be “buy local” leaders? What are the barriers? What are
the opportunities? Get a list of actions you can take today, from sample
resolutions to creating local champions.

Lois Corbett, Executive Director, Conservation
Council of New Brunswick

Carol Holmes, For the Love of NB

Celeste Savoie, Strategic Procurement, SNB

Infrastructure Fund Information Session

The Investing in Canada Infrastructure Plan will provide over $673M in
infrastructure funding over 10 years. The next call for proposals will
begin in late fall 2018. Be ready! In this session, meet the RDC
representatives responsible for evaluating applications, ask questions,
and get practical help.

Cindy Lanteigne, Director of Development, RDC
Francis Rioux, Senior Project Executive, RDC
Ann Marie Wood-Seems, Vice President,
Corporate Services and Programs, RDC

New Legislation, New Powers

The new Local Governance Act and Community Planning Act took effect
in January. The legislation is more permissive and provides new powers,
including for economic development. But what does that mean in
practical terms? Get an update on what's new & changed, and how new
powers can be used.

Ryan Donaghy, Acting Assistant Deputy Minister,
Department of Environment and Local
Government (DELG)

Conflict on Council

Conflict is a growing problem for municipal councils -- including
between council members. Conflict can tear a community apart, so how
can it be resolved in a healthy way? This session will present approaches
to conflict resolution, and explore how to create the conditions for
healthy conflict resolution so the community can thrive.

Alain Paulin, Chartered Mediator

"Green” Projects and Funding

Municipalities want to save money on energy, reduce emissions, and
tackle climate change. Lots of funding and programs are available, but
with limited staff time & money, how do municipalities know they're
getting the best "bang for their buck"? This panel will explore where to
find funding (and how to make sure you qualify), how to sort through
the options, and how to ensure your project addresses what your
community really needs.

Sara Mudge, Community Energy Specialist, NB
Power

Eddie Oldfield, QUEST (FCM PCP Regional
Climate Advisor)

"100-Year floods": Climate change, resiliency, and planning for the
"new normal"

The 2018 flooding was devastating for many New Bunswickers. What
are our lessons learned after the 2017 ice storm review? How can
municipalities be resilient and ready for the new normal of climate
change and extreme weather events?

Greg MacCallum, Director, Emergency Measures
Organization

Lori Clark, Senior VP Operations, NB Power

Jeff Hoyt, Executive Director, Climate Change
Secretariat
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Doctors close to home: How can communities attract and keep Karen McGrath, President & CEO, Horizon
doctors? France Desrosiers, VP, Services médicaux,
Having a doctor in the community is important to many New Formation & Recherche, Vitalité

Brunswickers. But in many communities, recruiting new doctors can be Jake Arbuckle, Director for Health Workforce

a challenge -- and getting them to stay is another. What can Planning, Department of Health

municipalities do about it? What are the barriers? Learn from key Andrew MacLean, Director, Family Medicine, NB

players what municipalities can do to help recruit and retain physicians, Medical Society
and how the current system really works.

Forestry update: Spruce Budworm, Deer Management, Economic Dr. Graham Forbes, Director, New Brunswick
impact, and Spraying Cooperative Fish & Wildlife Research Centre,
In this session, ask the tough questions you're receiving from UNB

constituents and get updates on hot topics from experts in their field. Mike Leger, Executive Director, Forest NB

Dr. Rob Johns, Canadian Forest Service
Dr. Chris Edge, Atlantic Forestry Centre, NRCAN

From Surfaces to Services: Rural & Urban Transportation Stephane Leclair, Executive Director, Economic
New Brunswickers rely heavily on their cars to get to jobs and services. & Social Inclusion Corporation

But a growing number of people don't or can't drive. What happens as Gerard Belliveau, Executive Director, Regional
our population ages and essential services like health care move? Can Service Commission (Southeast)

rural & urban communities work together? Discuss strategies to make Trevor Hanson, Associate Professor, UNB

communities greener, more inclusive, and affordable for everyone, and Kelly Taylor, Rural Rides Coordinator
learn about resources available in your region.
Council and Staff: How to work together Brenda Lea Knight, Municipal Advisory

Healthy municipalities need a healthy relationship between council and Corporation Inc; former Clerk, City of Fredericton
staff. So how should staff and council work together? What if someone Alan Gillmore, past Mayor, Town of St. Stephen
steps outside their role? Hear both sides from a former clerk and former
mayor, and hone your knowledge of roles and responsibilities.

Policing Open Forum Pierre Heelis, RCMP ")" Division, Planning &
Get an update on policing costs and learn about issues that could affect Performance Unit
the RCMP (cannabis, unionization). Includes Q&A. Connie Courcy, Acting Director, Policing

Standards and Contract Management, Justice &
Public Safety

Population Growth, Demographic Crunch Alex Leblanc, Executive Director, New Brunswick
Municipalities are facing a crunch: aging populations, shrinking Multicultural Council

workforce, and fewer young people staying. Immigration is one solution,
but not everyone is on board. How do we talk about population growth,
and what can municipalities actually do to attract and keep newcomers?
Learn how demographic & labour market trends will affect your
community and get practical actions for municipalities of all sizes.

| attended almost every session at this year’s conference and found the information valuable. |
transcribed one presentation from photographs | took, Council and Staff: How to Work Together, and |
obtained a copy of another of the presentations, Conflict on Council, so | could include below as | feel the
information would benefit all Council members.

Council and Staff: How to Work Together

What are Council’s Overall Responsibilities? Council essentially provides policy direction, oversight, and
guidance through:

e Making decisions for the benefit of the whole community

e Being a voice for and of the community — reflecting and considering community views

e Ensuring municipal services are being effectively and efficiently delivered through policy decisions

e Reviewing and enacting by-laws authorized under the Local Governance Act and its regulations,
ensuring they are current to the municipality’s needs
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Approving and reviewing municipal policies and procedures that accurately reflect the corporate
administrative and operational structure of the corporation

More specifically, Council is a collective decision-making body that:

Determines services to be provided

Approves by-laws and amendments

Authorizes the signing of agreements, contracts, deeds, or any document to which the municipality
is a party to (Mayor and Clerk)

Sets the annual budget (operating and capital) and tax rate

Reviews and approves borrowing requirements

Sets strategic direction for the municipality

Provides direction to Chief Administrative Officer who provides direction to staff

Role of the Mayor:

Presides at all meetings of the municipality

Provides leadership to the municipality

Communicates information (acts as spokesperson) of the municipality and facilitates directions of
Council

Subject to the direction and control of the municipal Council and shall abide by decisions of Council
Ceremonial role

Oversight role (in collaboration with the rest of Council members)

Key signing authority for the municipality (along with Clerk)

Other duties as approved by Council

The mayor may also have responsibilities assigned to them via the municipality’s procedural by-law
or by way of policies adopted by resolution of Council

An example of what might be included in a procedural by-law in terms of the mayor’s role is the
nominating of Council members to committees; such a role might also be outlined in the
municipalities policy manual

Role of the Deputy Mayor:

Acts in place of Mayor when mayoral seat is vacant or mayor is absent or unable to act — has all
powers and duties of the mayor

Legislation requires that members of Council must elect a Deputy Mayor and stipulate the duration
of the term; the procedure for election and term of the Deputy Mayor must be detailed in a
municipality’s procedural by-law

Vote by secret ballot is not permitted under legislation

Role of Councillors:

Consider welfare and interests of the entire municipality when making decisions

Brings to the attention of Council matters that may promote the welfare or interests of the
municipality

Participates in developing and evaluating policies, programs, and by-laws to ensure they continue
to meet the needs of the municipality and its citizens

Attends all Council meetings, council committees, and any other body to which they have been
appointed by Council

Participates in the annual budget process

Other duties as approved by Council
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Best practices as a member or members of Council:

Commitment — time and energy

Ability to work as part of a team — Council members, staff, agencies, and volunteer organizations
Willingness to learn, listen, and give opinions

Openness to hearing and accepting other views

Willingness to make difficult decisions

Accepting a decision of Council, once it is final

Being open and accountable to the public

Recognizing that you just can’t please everyone

Who does what? Some general guidelines and best practices:

Council is responsible for decision-making

Administration carries out the decisions / directives of Council

Staff advises Council and Council provides direction to the CAO

Day-to-day administrative operations are the CAQ’s responsibility

Communication with Council and the CAOQ is essential — no one should be working independently
Share credit for good ideas

Build respect by listening to one another’s views

Keep everyone informed on community issues

Work through solutions together

The line between Council and staff can be and is often blurry; they have to work at this and it takes
time

Council must respect and value the role that staff plays and staff must respect the decision-making
role of Council

A healthy relationship between the Council and staff is essential for the effectiveness of a municipal
government

How do you build teamwork?

A good understanding of roles and responsibilities

Respect for one another and their role in the municipality

Roles of Council and staff should compliment one another

Communication and openness is the key to a good working relationship and environment

Council cannot be effective without a supportive staff and staff cannot be effective without a
supportive Council

Suggestions for strengthening relationships among Council members:

Council must focus on mandate and ensure decisions that are made serve the municipality’s best
interests as a whole

Council should see themselves as a TEAM and work for the betterment of the community
Schedule occasional Council / staff retreats and/or planning sessions, possibly with other
stakeholders in the community to review and explore ideas in a more relaxed setting

How to strengthen Council / Administration Relationship:

Recognition of the role that elected officials have in local government
Respect that administration are not the policy-makers but to provide professional advice and
support required for Council members to make well, thought-out decisions
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An “open door” policy by the CAO for Council to inquire or respond to any questions or concerns
will go far to keep the lines of communication open

Being willing to respond to and follow up on council issues in a timely manner will go a long way to
strengthen the overall relationship between Council and Administration

Conflict situations in a municipal setting:

Opposing views among Council members — difficult for CAO to be caught in the middle of debates
between two sides
Continually voting with a particular side on Council could hurt the municipality in the long run —
media and public scrutiny
Deep divisions on Council can become an obstacle to the municipality carrying out its mandate and
reaching its potential
Examples of potential sources of conflict include:
0 Unclear understanding of the municipal operating structure and reporting relationships
0 Personality conflicts
0 Anti-administration bias on Council; conversely, existing staff may be carrying an anti-
Council bias
0 Council members must recognize that there will sometimes have to be a compromise to
get things accomplished and see itself as a team that is working for the betterment of the
municipality
0 Common courtesy should prevail: Rules of Order (stated in the Procedural By-Law) need
to be followed and good conduct should be understood by a new Council
Willingness of Councillors and staff to reason and cooperate with one another leads to the
development of positive, goal-oriented, working relationships
Council’s mandate — to serve the municipality with decisions that serves the best interests of the
whole community

Resolving a conflict in a municipal setting:

Deal with the matter immediately

Have a good discussion between the affected parties, preferably with a third person non-partisan
facilitator, who can assist in reaching the root of the conflict

When there is mutual understanding, and communication lines are open between the affected
parties, misunderstandings, personal slights, and power struggles can be identified and
consequently reduced

What are some sample relationship problem areas?

Misunderstanding of each other’s role

Unclear understanding of the operating structure

Tensions between Council and the CAO or between Council members

Misunderstanding on who speaks on behalf of Council

Mayor and / or individual councillors making decisions or statements that have not been sanctioned
by Council

Poor communication

Lack of trust and respect

Lack of identifiable goals / vision, strategic plan for the community
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RESOLVING CONFLICTS
EFFECTIVELY

PROFESSIONAL DEVELOPMENT WORKSHOP

Trainer : Alain Paulin, Chartered Mediator

Association of Municipal Administrators of New Brunswick
2018 Annual Conference and AGM

Bathurst, New Brunswick

June 7, 2018

i @ioiiop
506-451-0715
www.facilisphera.ca

Objectives

1. Distinguish the four conflict management approaches
(power, rights, needs and avoidance);

Distinguish positions and needs; identify the needs;

3. Adopt a regenerative approach that focuses on:
- Dialogue;
- Needs;
- Multiple realities;
- Listening and empathy (emotional intelligence);
- Time commitment.
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Case Study

Alex is a Municipal Administrator.

Recently, he has felt tensions within the Maintenance
team. He attempted to reconcile the situation but did not
suspect the magnitude of the conflict until he received a
letter signed by four staff members alleging harassment
against them by their supervisor.

Alex is very surprised at the turn of events. He does not
know what to do. He calls you for advice. What do you
say to him?

Conflict Escalation

Courts of justice o
P _ Human rights

Sick leave : o
¢ .
g = Formation of clans
Investigation L S
W« Health issues
Search for allies f/ ro
Ly Stress
q

Allegation of harassment. .

Discomfort / tension
Disagreement
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Conflict Resolution Approaches

Power
» Authority
+ Force
Interests Rights
and NeedS * Investigations
» Dialogue . Aqudication
* Negotiation e Tribunals
+ Facilitation . Courts of
* Mediation Justice

Avoidance

Continuum of Options

Assisted — without decision-
making power

Control over issues
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Conflict Management Systems
Elements

3. Encourage collaborative approaches

(negotiation and mediation)

4. Offer rights based approaches in case
collaboration fails.

- Jean Poitras, Systémes de gestion de conflits, 2004

Position

Interests

Needs
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Position = Unmet Needs

A position is only one possible option to
meet a need

Other options might satisfy the needs

|dentity Needs

W“

Coherence Belonging Freedom Acknowledgment Welfare
Authenticity Affection Choice Appreciation Human rights
Respect Language Dream Gratitude Physical
Justice Tribe Realize Significance Emotional
Equality Community Create Dignity Spiritual
Spirituality Land Control Self esteem Economic
Anger Sadness Depression Frustration Fear

- From Vern Newfeld Redekop, From Violence to Blessing, 2002.
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Debate vs. Dialogue

“It is what we do with conflict that makes a difference”.
- Thomas Crum, The Magic of Conflict, p. 21, 1988.

Seek first to understand

“Seek first to understand,

then to be understood”

- Steven Covey, The 7 Habits of Highly Effective People
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Seeking the Absolute Reality

"...a literal description of a social
situation is impossible because every

description is already an
interpretation.”

— (Translated from Cormier, S., Dénouer les conflits
relationnels en milieu de travail, 2011, p. 27.

Seeking the Absolute Reality

“Believing that one concrete reality independent
of individuals exists, and at the same time,
thinking that we can access that reality constitute
a major obstacle to the analysis of a relational
conflict. The position that maintains each in their

certainty of being right is one of the most
counterproductive conditions in conflict
management.”

- Translation from Cormier, S., 2011, p. 28,
quoting Kegan and Lahey, 2001.




20180ctober90penSessionFINAL_086

Give
Yourself
Time

Revision

Conflict Management Policy

Position

Interests

Needs Multiple realties
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Agenda
Kennebecasis Public Library Board

Wednesday, May 16, 6:00p.m.

1.) Call to Order

2.) Disposition of Minutes from Previous Meeting
3.) Communications

4.) Report of the Librarian

5.) Committee Reports
a. Financial
i. Transfer of funds from friends account
b. Facilities Management
c. Marketing Advisory Committee

6.) New and Unfinished Business
a. October Fundraising Event
b. Election of new vice-chair
c. Fundy regional library forum

www.kvlibrary.org

You Belong Here...


http://www.kvlibrary.org/
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Building Maintenance Report May 2018

Past month has seen the continuation of spot repairs and painting.

Shelving completed in upstairs storage area.

New LED drive arrived to be installed this week.

Elevator was out of service due to electronic board. New board ordered and elevator now operational.
Lift station went to alarm due to float switches becoming tangled. Freeze Plumbing did repair.

Lawn area was prepped as well area affected by grubs was cleaned and will be reseeded.

Yours

Philip Shedd CET



Kennebecasis Public Library Inc.

2016
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Comparative Income Statement (DRAFT)

OPERATING FUND

Period ending April 30, 2018 a b C b-c d b-d
Restricted Operating Year To Date —YearV'I;chiaDna(;tg Annual_ _nguzi
Fund 11D Actual Budget Better (Worse) Budget Variance
REVENUE
Library service - Rothesay 28,322 28,322 0 84,965 (56,643)
Library service - Quispamsis 44,320 44,320 0 132,960 (88,640)
Room Rentals, Printer and copies 1,569 1,500 69 4,500 (2,931)
Grants 0 0 0 7,061 (7,061)
Donations 423 0 0 0
Previous Year's Surplus 68 68 0 204 (136)
TOTAL REVENUE 423 74,279 74,210 69 229,690 (155,411)
EXPENSE
Operations Expenditures
Other Expenditures - Restricted Fund 135 0
Small Equipment and Furniture 313 2,755 2,442 8,265 7,952
Total Capital Expenditures 135 313 2,755 2,442 8,265 7,952
Wages
Total Wages & Casual Labour 3,388 7,151 3,763 29,799 26,411
General & Administration Expenses
Building Maintenance 20,947 23,849 2,901 71,546 50,599
Grounds Maintenance 8,493 9,086 593 20,000 11,507
Office 2,806 2,867 61 8,600 5,794
Utilities 19,222 19,830 608 53,634 34,412
Accounting, audit and legal 5,688 6,600 912 10,660 4,972
Professional Development 55 667 612 2,000 1,945
Insurance 2,464 2,464 0 7,392 4,928
Public Relations 43 1,000 957 3,000 2,957
Communications 1,874 3,098 1,224 9,294 7,420
Miscellaneous Expense 346 667 321 2,000 1,654
Program Exp 607 1,167 560 3,500 2,893
Total General & Admin Expenses 62,543 71,293 8,750 191,626 129,083
TOTAL EXPENSE 135 66,244 81,199 14,955 229,690 163,446
NET INCOME (Deficit) $ 288 | $ 8,035 (6,990) 15,025 0 8,035

Page 1

Statements by Fund 30Apr2018
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KENNEBECASIS REGIONAL JOINT BOARD OF POLICE COMMISSIONERS

STATEMENT OF FINANCIAL POSITION

As at August 31, 2018

Cash - General

Sick Pay/ Retirement Investments
Accounts Receivable

Sales tax recoverable

----Liabilities------

Accounts payable and accrued
Vested sick leave/retirement accrual
Sick leave replacement

Accrued pension benefit liability
Debenture payable

NET ASSETS (DEBT)

----Non-Financial Assets-----
Tangible capital assets (see page 2)
Accumulated amortization

Unamortized Debenture costs
Prepaid expenses

ACCUMULATED SURPLUS

Assets
Liabilities

2018

210,004
840,214
40,047
59,385

1,149,650

2017

510,640
800,344
32,189
37,415

300,533
725,289
13,299
554,700
1,080,000

1,380,588

2,673,821

269,566
757,729
13,299
749,100
1,210,000

(1,524,171)

2,999,694

3,842,882
(1,597,202)

(1,619,106)

2,245,680

8,162
83,898

3,776,370
(1,426,406)

2,337,740

2,349,964

9,334
84,656

2,443,954

813,569

3,487,389
3,487,389

824,849

3,824,542
3,824,542

Page 1



Page 2
KENNEBECASIS RESIORRACIIONTHBAREBRPONEE AOMMISSIONERS
SCHEDULE OF TANGIBLE CAPITAL ASSETS
August 31, 2018
2018 2017

Balance Balance
beginning of year  Additions Disposals end of year

Millennium Drive

Land 194,248 194,248 194,248
Building - Roof 42,677 42,677 42,677
Mechanical 250,628 250,628 250,628

Electrical 330,543 330,543 330,543

Other 520,640 520,640 520,640

Structure 1,106,997 1,106,997 1,106,997

2,251,484 0 2,251,484 2,251,484

Accumulated amortization (822,139) (822,139) (756,117)
Net book value of Building 1,429,345 0 0 1,429,345 1,495,367
Paving 52,600 52,600 52,600
Accumulated amortization (32,875) (32,875) (30,245)
Net book value of paving 19,725 0 0 19,725 22,355
Landscaping 3,268 3,268 3,268
Accumulated amortization (3,268) (3,268) (3,268)
Net book value of landscaping 0 0 0 0 0
Furnishings 198,387 198,387 198,387
Accumulated amortization (112,410) (112,410) (102,491)
Net book value of furnishings 85,977 0 0 85,977 95,896
Machinery & equipment 88,300 88,300 88,300
Accumulated amortization (54,207) (54,207) (49,781)
Net book value of equipment 34,093 0 0 34,093 38,519
Information technology equipment 387,790 387,790 340,913
Accumulated amortization (222,096) (222,096) (167,998)
Net book value of IT equipment 165,694 0 0 165,694 172,915
Vehicles 666,804 666,804 647,169
Accumulated amortization (350,207) (350,207) (316,506)
Net book value of vehicles 316,597 0 0 316,597 330,663
Total Tangible Capital assets 3,842,882 0 0 3,842,882 3,776,370
Total Accumulated amortization (1,597,202) 0 0 (1,597,202) (1,426,406)

o

Net Book Value 2,245,680 0 2,245,680 2,349,963




KENNEBECASIS REGIONALS S 6 F B KR E S PONMEE COMMISSIONERS

STATEMENT OF OPERATIONS

EIGHT MONTHS ENDING AUGUST 31, 2018

REVENUE:
Fees
Taxi & Traffic Bylaw
Interest income
Retirement investment income
Secondments

EXPENDITURE:
CRIME CONTROL

Salaries
Benefits
Training
Equipment
Equip repairs & IT support
Communications
Office function
Leasing
Policing-general
Insurance
Uniforms
Prevention/p.r.
Investigations
Detention
Taxi & Traffic Bylaw
Auxillary
Public Safety

VEHICLES
Fuel
Maint./repairs
Insurance
New vehicles
Equipment

--ACTUAL--

47,564
4,017
6,796

10,652

129,722

198,752

2,168,548
435,717
28,775
9,961
2,370
38,324
9,325
10,476
36,345
9,693
46,160
4,544
26,586
17,386
520
1,071
21,953

2,867,755

69,012
38,043
15,777

(82)
4,011

126,762

EIGHT MONTHS

19%
21%
104%
-16%
-8%
-1%

-4%
-3%
7%
-25%
-11%
-30%
-13%
11%
68%
6%
92%
-3%
38%
0%
-35%
7%
-5%
-3%

-1%
-33%
1%
-100%
0%
-36%

Page 3
I

PRIOR YR --------- BUDGET---------
$40,440 $40,000 $60,000
4,296 3,333 5,000
3,473 3,333 5,000
11,358 12,667 19,000
148,715 141,000 211,500
208,282 200,333 300,500

$2,155,897 2,255,693 $3,383,539
427,351 451,139 676,708
20,216 27,000 40,500
2,772 13,333 20,000
862 2,667 4,000
35,962 54,800 82,200
8,975 10,667 16,000
9,328 9,467 14,200
20,107 21,667 32,500
9,582 9,164 13,746
41,510 24,000 36,000
7,061 4,667 7,000
25,853 19,333 29,000
17,400 17,400 26,100
709 800 1,200

0 1,000 1,500
22,071 23,175 34,762
2,805,656 2,945,970 4,418,955
61,303 70,000 105,000
48,707 56,667 85,000
15,768 15,661 23,492
(2,100) 50,667 76,000
2,366 4,000 6,000
126,044 196,995 295,492
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STATEMENTOEGPRIRTRONE INAL 106

EIGHT MONTHS ENDING AUGUST 31, 2018

--ACTUAL-- PRIOR YR --------- BUDGET-------
EXPENDITURE continued:
BUILDING
Maintenance 27,840 11% 20,098 25,000 37,500
Cleaning 17,157 5% 15,395 16,333 24,500
Electricity 26,207 -16% 25,987 31,333 47,000
Taxes 30,821 0% 30,821 30,821 46,232
Insurance 3,915 1% 3,766 3,879 5,818
Grounds 21,931 199% 6,503 7,333 11,000
Interest on Debenture 18,767 5% 20,031 17,927 26,890
Debenture Principal 87,333 0% 86,667 87,333 131,000
233,973 6% 209,268 219,960 329,940
ADMINISTRATION
Salaries 501,954 4% 428,930 483,631 725,447
Benefits 111,570 14% 85,915 98,201 147,302
Commissionaires 11,801 -18% 14,457 21,686
Professional Fees 39,468 44% 26,192 27,333 41,000
Travel/Training 13,083 51% 2,143 8,667 13,000
Board Travel/Expenses 1,873 -44% 3,100 3,333 5,000
Insurance 834 -3% 836 861 1,292
Labour Relations 145,094 2076% 34,960 6,667 10,000
Sick Pay/Retirement 41,024 0% 40,167 41,031 61,547
Retirement int & dividends 10,652 -16% 9,565 12,667 19,000
2nd prior year (surplus) deficit (49,755) (76,005) (49,755) (74,632)
827,600 28% 555,803 647,094 970,642
3,857,337 1% 3,488,489 3,809,686 5,714,529
CONTRIBUTED BY MEMBERS 3,814,598 3,726,349 3,809,686 5,714,529
SURPLUS (DEFICIT) (42,739) $237,860 $0 $0
TELECOM FUND
City of SJ telecomm services 236,699 0% 224,739 236,699 355,049
Data Networking charges 6,662 6,555 6,849 10,273
Retirees health insurance (108) (1,027) 1,000 1,500
2nd prior year (surplus) deficit (2,027) 0% 65 (2,027) (3,041)
241,226 230,332 242,521 363,781
CONTRIBUTED BY MEMBERS 242,520 232,652 242,521 363,781
SURPLUS (DEFICIT) 1,294 $2,320 $0 $0
Total surplus (deficit) (41,445) $240,180

Surplus (less labour relations over budgeted) 96,983
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NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2018

STATEMENT OF FINANCIAL POSITION

BANK balance 210,004 at August 31
ACCOUNTS PAYABLE balance 300,533

Debenture costs to be paid in December (91,830)

Current Accounts Payable 208,704 Paid in September
Extra (Shortfall) in bank account 1,301

Prepaids include insurance, property taxes, SJ Telecom &
Managed Health Care's deposit of $13,500

STATEMENT OF OPERATIONS

Revenue:
* Secondments - budgeted for two secondments for the whole year
One secondment in January (the other one changed staff (replacement started mid-February))

Crime Control:

* Salaries - two vacancies (one being filled by temporary term)

* Benefits Health insurance 2018: $94,183 2017: $98,272
Retirees health insurance 2018: $-796 2017: $-57

Overtime costs at Aug 25, 2018 37,803
oT 22,031
Call out OT 10,749
Court OT 5,024
Overtime costs at Aug 26, 2017 15,260
oT 8,441
Call out OT 1,255
Court OT 5,564
Change over prior year OT 8,682
OT due to flooding 4,908
Call out OT 9,494
Court OT (540)
22,543

Administration:
* Benefits Health Insurance 2018: $31,924 2017: $19,066
Retirees health plan 2018: $5,514 2017: $1,034

Telecom:
* Retirees health insurance 2018: $-108 2017: $-1,027
Only one retiree
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9.1
Kennebecasis Valley Fire Department Inc.
Statement of Expense with Budget Variance 20180ctober90penSessionFINAL_116
For the 5 months ending May 2018

BUDGET ACTUAL VARIANCES BUDGET Actual
YEAR TO DATE YEAR fo DATE YEAR TO DATE 2018 2017
(Under Budget)
EXPENSES:
ADMINISTRATION:

9 Admin, Wages and Bensfits $261,110 $259,818 ($1,292) $605,500 $227,643
10 Convention/ Dues/ Training $9,000 $12,041 $3,041 $15,000 $2,913
41 Professional Services $8,325 $9,548 $1,223 $40,000 $1,030
12 Office Supplies / Copy Machine/ S/C $3,333 $2,560 (§774) $8,000 $1,783
13 Computer Hardware/Software/IT $10,151 $10,615 $464 $16,700 $4,206
14 Station Telephone/ Intemet $4,500 $4,371 ($129) $13,500 $4,400
16 $296.419 $298,953 $2,534 $698,700 $241,975

FIREFIGHTING FORCE:
17 Salaries Basic $1,060,109 $1,009,876 ($50,233) $2,519,484 $922,341
18 Overtime $23,140 $9,602 ($13,538) $60,000 $20,918
Vacation Pay on Retirement $8,816 $8,601 ($215) $8,816 $0
19 Force Benefils $284,084 $272,726 ($11,358) $595,700 $255,639
20 Clothing/Uniform Mainlenance $11,667 $7,418 ($4,249) $28,000 $4,571
21 Medical and Fitness Training $6,000 $6,785 $785 $21,000 $6,383
22 Career Recognition $1,500 $1,634 $134 $3,500 $0
23 Holiday Relief Wages & Overtime 88,215 $91,585 3,370 311,600 $85,644
24 Holiday Relief Benefits $40,054 $39,535 ($519) $109,400 $35,152
26 $1,523,582 $1,447,762 ($75,822) $3,657,500 $1,330,647
TELECOMMUNICATIONS
27 Celluar Telephone $2,833 $1,968 ($866) $6,800 $1,894
28 Communicalion Equipment $1,700 $1,827 $127 $2,500 $1,752
29 Maintenance/ Repairs $625 $167 ($458) $1,500 $1,072
30 $5,158 $3,961 ($1,197) $10,800 $4,718
INSURANCE:
31 Insurance $35,037 $32,476 (82,561) $35,037 $34,349
32 $35,037 $32,476 ($2,561) $35,037 $34,349
PREVENTION AND TRAINING
33 Firefighter/Co. Officer Training $14,750 $10,657 ($4,093) $36,000 $6,039
34 Fire Prevention and Public Education $2,424 $923 ($1,501) $10,000 $3,146
35 Training Supplies $500 $206 ($294) $2,000 $0
36 $17,674 $11,7687 ($5,887) $48,000 $11,186
FACILITIES
37 Slation 1 Operating $134,481 $142,778 $8,297 $172,810 $131,836
38 Siation2 Operating $7,792 $7,891 $99 $18,700 $9,116
39 Siation 2 Rent $20,781 $20,781 $0 $49,874 $20,378
40 Station Supplies $5,000 $5,848 $648 $12,000 $5.723
41 $168,054 $177,298 $9,244 $253,384 $167,053
FLEET
42 Vehicle Fuel $7,667 $8.921 $1,255 $23,000 $7,258
43 Vehicle Registration $550 $342 ($208) $550 $361
45 Vehicie Maint & Repairs $27,083 $43,452 $16,369 $65,000 $29,108
46 $35,300 $52,715 $17,415 $88,550 $36,727
OPERATIONS
47 New Equipment $7,500 $5,191 ($2,309) $18,000 $4,022
48 Maint & Repairs - Equipment $9,183 $14,801 $5,617 $17.000 $7,449
49 Maint & Repairs - Bunker Gear $0 $1,229 $1,229 $7,000 $27
S0 Medical Supplies $2,083 $2,627 $544 $5,000 $1,928
51 Firefighter Supplies $1,458 $1,486 $28 $3,500 $2,076
52 Health & Safety $833 $107 ($726) $2,000 $472
53 H&S Cause Determination $0 $0 $0 $0 $0
54 $21,058 $25,441 $4,382 $52,500 $15,974
WATER COSTS:
55 Water Costs - Rothesay $12,464 $12,464 $0 $24,927 $12,101
56 Water Cosls - Quispamsis $2,398 $2,399 $1 $4,798 $2,252
57 $14,862 $14,862 $2 $29,725 $14,353
OTHER:
58 Miscellaneous $1,250 $834 ($416) $3,000 $1,317
59 Retiremen Allowance $24,917 $24,919 $2 $59,800 $24,919
60 $26,167 $25,753 ($414) $62,800 $26,236

61 $2,143,310 $2,091,007 (852,304) $4,936,996 $1,883,216




Kennebecasis Valley Lire Department, Ing.,

Budget Variances Analysis greater than $5,000
For the 5 months ending May 31, 2018

Line # Description Budget YTD  Actual YTD Variance Detalls
{Under Budget)

Firefighting Force:
17 Salaries $1,060,108  $1,009,876 ($50,233)  union contract not finalized
18 Overtime $23,140 $9,602 ($13,538) as required
37 Station 1 Operating $134,481 $142,778 $8,297  Stn 1 security eniry system
45 Vehicle Malntenance & Repair $27,083 $43,452 $16,369

Material Varlances $1,244,813 $1,205,708 ($39,105)

Invoices over $2,000
For the months of May 2018

Recurring Monthly Invoices Amount  Description
05/01/18  Assumption Life $26,652 Group Benefits
05/01/18  Town of Quispamsis $5,715 Rent - Station 2
05/01/18  Rothesay $6,074 Quarterly, water
05/03/18  Recelver General $46,420 payroll liabilities
0s/07/18 BMO $74,806 net wages 05/03/2018
05/17/18  Receiver General $45,322  payroll ilabilities
05/17/18 BMO $72,310 net wage 05/17/18
05/31/18  Receiver General $44,701  payroll liabilities
05/31/18 BMO $76,873 net wage 05/31/2018
05/31718 CIBC Mellon $62,877 Pension May
05/31/18  L.AF.F. Local 3591 $10,160 Union Dues
05/31/18  Worksafe $6,720 Worksafe assessment
Non-Recurring invoices Amount  Description
05/01/18  Micmac Fire Safety Source Ltd $2,565 repairs to thenmal imaging cameras
05/09/18  S2 Architecture $5,831  Station 2 design
05/15/18  East Coast International $2,417 Engine 2 repairs

05/31/18  Murdick-Boyd Architects $3,949 schematic design cost estimating
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Kennebecasis Valley Fire Department

Fire Chief’s Report to the Joint Board of Fire Commissioners

July 11, 2018

Retired KVFD Lieutenant Ray McCaskill getting ready to drive our 1924 Model T in the “Great Race” parade.

As always, the KVFD has been active supporting community events in the Valley this summer. On
June 5, Deputy Chief McCoy helped judge at the Hot Pursuit BBQ event in Quispamsis which also
featured a team of firefighters. Several members rolled up their sleeves to donate blood at the Sirens
for Life clinic held at the gplex which featured a friendly competition between local first responder
agencies. We were represented at each Towns Canada festivities and the highlight of the month was
our participation in the Great Race event with our Model T. Retired Chief Larry Greer got her running
for the first time in over 10 years for this event and it was great to see the reaction from the crowd to
this proud piece of department history.
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Fire Service 2025

The Office of the Fire Marshal, in conjunction with Treasury Board’s Alternative Service Delivery
(ASD) unit has completed its stakeholder engagement sessions as part of its Fire Service 2025
review. The feedback from these stakeholder engagement sessions has been tabled into a
preliminary report, aimed at identifying key themes and trends across New Brunswick’s greater fire
service.

On June 19, members of the KVFD command staff attended a regional town-hall engagement
session at the gplex. The findings of the preliminary Fire Service 2025 report were presented. As key
stakeholders in the delivery of fire protection services we used this opportunity to provide our
thoughts on the preliminary findings, and shared new thoughts, concerns and comments with the Fire
Marshal and ASD staff.



11.2

Response Types
Kennebecasis Valley Fire Department Jan | Feb | Mar | April [ May | June ZYOTls 3??
(01/01/2018-30/06/2018)

6 20

20180ctober90penSessionFINAL_120

Fire/explosion - dollar loss [10] 1 3 3 4 5 0 1
Rubbish/grass fire - no dollar loss [12] 4 4 0 3 16 4 31 20
Chimney Fire [13] 0 0 1 0 0 0 1 7

Total Fire [10-19] 5 7 4 7 21 4 48 47
Rescue - Miscellaneous [30] 0 0 1 0 1 0 2 3
Vehicle Accident [31] 7 10 9 6 7 10 49 44

Total Rescue or Resuscitation call [30-39] 7 10 10 6 8 10 51 47
Public Hazard - gasoline or fuel spill [41] 1 0 0 0 2 0 3 3
Public Hazard - power line down / utility pole 11 4 0 0 3 3 21 13
hazard 431
Public Hazard - miscellaneous [49] 5 0 1 3 3 1 13 8

Total Public hazard [40-49] 17 4 1 3 8 4 37 24
Gas Leak - propane [51] 0 2 0 0 1 0 3 4
Gas Leak - response to carbon monoxide 3 0 2 1 0 0 6 5
detector alarm [53]

Total Gas leak [50-59] 3 2 2 1 1 0 9 9
Public Service - first aid [62] 51 56 67 64 51 47 336 307
Public Service - assist police or other agency 1 0 3 0 2 2 8 1
[631
Public Service - mutual aid [65] 0 1 1 1 1 2 6 3
Public Service - animal rescue [66] 0 1 0 1 0 0 2 1
Public Service - flooding [67] 4 0 0 0 5 0 9 1
Public Service- miscellaneous [69] 3 0 0 0 3 3 9 4

Total Public services [60-69] 59 58 71 66 62 54 370 317
Alarm No Fire - accidental miscellaneous [70] 3 1 6 4 4 5 23 23
Alarm No Fire - smoke or steam mistaken [71] 1 1 0 1 3 2 8 4
Alarm No Fire - sprinkler surge or discharge 1 0 1 1 0 0 3 1
[721
Alarm No Fire - detector activated [73] 2 0 1 1 1 9 14 24
Alarm No Fire - unknown odours [75] 0 2 0 0 0 1 3 8
Alarm No Fire - miscellaneous [79] 1 1 0 0 3 2 7 14

Total Alarm no fire - No malicious intent [70-79] 8 5 8 7 11 19 58 74
False Alarm (Mischief) - miscellaneous [89] 0 0 0 1 0 1 2 1

Total False alarm - Mischief [80-89] 0 0 0 1 0 1 1 1

Total Response Types Kennebecasis Valley Fire 99 86 96 91 111 92 574 519
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TOWN OF ROTHESAY

FINANCE COMMITTEE — OPEN SESSION
September 20, 2018

In attendance:

Councillor Grant Brenan, Chairman
Mayor Nancy Grant

Deputy Mayor Matt Alexander
Councillor Don Shea

Town Manager John Jarvie
Treasurer Doug MacDonald
Financial Officer Ellen K. Steeves

The meeting was called to order at 8:45. The agenda was accepted with the additions of 4.1)
PRUDE funding request, 4.2) Vocational Training Centre funding request and 7.1) Insurance
update, and 7.2) Minutes of the meeting August 30, 2018.

August General Fund Financial Statements

Treasurer MacDonald reviewed new items on the variance report:

Grants — Other, we have not yet received our Federal summer student grants, but the applications
have been submitted; a portion of Professional Fees will be covered by grants as well.

There are still costs coming in for the flood and the first claim has been submitted. The
statements were approved as presented (MA/NG)

August Utility Fund Financial Statements

Treasurer MacDonald advised the Transmission & Distribution variance will likely even out
before the end of the year, but the variance on Treatment & Disposal will likely end up over
budget due to power usage on the new lift stations. The statements were approved as presented
(MA/NG)

Capital Expenditure Update

Treasurer MacDonald advised the Eriskay project still needs some re-allocation between General
and Ultility, but is likely to be $80-$90,000 over budget, but savings should come from the other
projects not done this year. The statements were approved as presented (DS/NG)
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CAMP Update

Treasurer MacDonald has just received feedback from the Province on our original plan and is
working with the consultant. He believes the Province will be looking for more detail on the 50-
year funding plan. We have 30 days to respond, or submit a compliance timeline.

Donations

The summary was accepted as presented. After a brief discussion, the request to sponsor PRUDE
was denied. Also after a brief discussion, it was agreed to recommend support to the VTC
$500/monthly from the time of their occupancy of the Bradley Lake building and that $6,000
will be added to the 2019 budget, for one year.

Budget Schedule

Treasurer MacDonald advised a joint Finance Committee meeting with Quispamsis is set for
Thursday, October 25, 8:30 a.m., site to be determined.

Compliance Report

For information purposes.

Insurance Update

Treasurer MacDonald gave an update on the flood claims. A claim has beend submitted for
DFA for expenditures incurred to August 31%. It is expected we will need to address questions
and/or provide additional information. He updated everyone on the tennis courts, McGuire
Centre, the Renforth Park boardwalk and the ERK pavilion. There was a brief discussion on
expeditures related to the road into Kennebecasis Park, which we have claimed, as opposed to
the City. The insurance premium should not be affected for 2019, but perhaps after that.

Next Meeting

The minutes of August 30, 2018 were accepted as presented. (MA/NG) The next meeting is set
for October 18, 8:15 a.m. The meeting adjourned at 10:20.

Grant Brenan, Chairperson Ellen K. Steeves, Recording Secretary
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Tuesday, September 18, 2018 —
Rothesay Town Hall — Sayre Room
Immediately following Closed Session

ROTHESAY
Par%%&%%@@@@é&%ﬁﬁﬁ\mew b =4 [D RAFT]

1z

PRESENT: COUNCILLOR MIRIAM WELLS
COUNCILLOR PETER LEWIS (left the meeting at 8:10 p.m.)
MAUREEN DESMOND
MARY ANN GALLAGHER
KATE GOODINE
BRENDAN KILFOIL
JANE MacEACHERN
CHUCK McKIBBON

TOWN MANAGER JOHN JARVIE

DIRECTOR OF RECREATION CHARLES JENSEN
RECREATION COORDINATOR KERI FLOOD
FACILITIES COORDINATOR RYAN KINCADE
RECORDING SECRETARY LIZ POMEROY

ABSENT: NATHAN DAVIS
GARY MYLES

Chairperson Wells called the meeting to order at 7:30 p.m.

1. APPROVAL OF AGENDA:
MOVED by J. MacEachern and seconded by B. Kilfoil the agenda be approved as circulated, with
the addition of Item 7.4 Air Conditioning for the Bill McGuire Centre.

CARRIED.

2. ADOPTION OF MINUTES:
2.1 Regular meeting of June 19, 2018.
MOVED by C. McKibbon and seconded by M. Desmond the minutes of June 19, 2018 be adopted as
circulated.
CARRIED.

3. DELEGATIONS:
N/A

4. REPORTS & PRESENTATIONS:
N/A

5. UNFINISHED BUSINESS

5.1 Volleyball Court in K-Park (no action — presentation scheduled for October meeting)
Chairperson Wells indicated it is likely the presentation will include a financial request for budget
consideration.
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Parks and Recreation Committee

Minutes -2- 18 September 2018

5.2 Update on accessible swings

DRP Jensen advised further investigation is required to determine if the wheelchair platform swing is
CSA approved. He noted a lock is used as a safety mechanism to immobilize the swing when not in
use as this type of swing is considerably heavy and may cause damage or injury if released and
unattended. He added the cost is in the range of $5,000-6,000 per swing and there may be insufficient
space on the Common unless an existing swing bay is removed. It was suggested staff investigate the
possibility of installing a different style of accessible swing without a platform or alternative
locations for either type of accessible swing. There was general discussion with respect to JumpStart
funding, alternative locations including Rothesay Elementary School or Fairvale Elementary School,
and accessibility with respect to existing playgrounds in Rothesay. C. McKibbon reported that there
has been no action with respect to the Fairvale Elementary School playground project. DRP Jensen
suggested if there is sufficient space an accessible swing be added rather than removing and replacing
an existing swing on the Common. Counc. Wells suggested the installation of an accessible swing
without a platform on the Common be investigated.

5.3 Update on Riverside Park Pavilion Opening

DRP Jensen advised flood repairs are ongoing and have delayed any discussion on the matter. After
some discussion, it was agreed to defer discussion of the item until winter with the intent to plan a
potential event for the spring. In response to an inquiry, Town Manager Jarvie advised a decision has
not been made at this time with respect to either seeding the grass or placing sod.

5.4 Update on Sittercise Workout Program

DRP Jensen advised he spoke with the author of the letter. He identified concerns with respect to the
availability of space for the program and suggested the program be held in the new Seniors Resource
Centre (the Hive). He added it is expected the Hive will open January 2019. Counc. Wells gave a
brief background of the Hive. DRP Jensen noted he will contact the program coordinator to discuss
the possibility and inquire about the cost of the program.

6. CORRESPONDENCE FOR ACTION:
6.1 10 September 2018 Email from Counc. Wells RE: Birding in Rothesay Project

9 September 2018 Email from Hank Scarth, BIRD RE: Birding in Rothesay Update
Counc. Wells summarized the correspondence. DRP Jensen advised Mr. Scarth is amenable to
including birding information on various signage in the Wells trail and the Bicentennial Park trail. He
added mock-ups will be designed and the item will be considered for the 2019 budget. Counc. Wells
noted the item will also be discussed by the Works and Utilities Committee regarding the requests
relating to the lagoons.

B. Kilfoil inquired about the potential creation of mountain biking trails in the Wells Recreation Park.
Counc. Wells noted since the Wells trail is located in the Town’s watershed Provincial approval is
required for additional trails. DRP Jensen added the side trails are narrow but can accommodate
mountain biking. Counc. Wells noted there is a plan to extend the Wells trail to connect across Route
111 near Bicentennial Park however the project requires external funding. Once connected the trail
will provide a route for bikers and pedestrians from French Village to central Rothesay.

RECEIVED FOR INFORMATION.
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Parks and Recreation Committee

Minutes -3- 18 September 2018

7. NEW BUSINESS:

7.1 Parks and Recreation Update

RC Flood highlighted the following: 236 participants in the playground program, attendance
increased at the Kennebecasis Park site, and Rothesay Park remains the most popular location; the
Canada Day celebration and Yoga sessions were well attended; the final Yoga session of the season
will be held September 26" at 6:30 p.m.; the newsletter will be released in early October; and
lifeguard certification courses will be subsidized by the Town to help fill lifeguard positions. It was
noted a higher rate of pay at other facilities likely deters lifeguards from accepting positions with the
Town. RC Flood noted the matter is under discussion.

RC Flood noted the end of the season for the community garden is late October. Counc. Wells noted
there will be a presentation at the October meeting regarding the Kennebecasis Park community
garden. RC Flood advised: the Rothesay arena will open for the season on October 1%; a Halloween
event is scheduled for October 27" at the Bill McGuire Centre; the official Remembrance Day
ceremony will be held at the QPlex and an informal event will take place at the Rothesay Cenotaph;
the annual KV Santa Claus Parade is scheduled for November 24™: the Mayor’s tree lighting
ceremony is December 12™; the opening of the Common ice surface is December 3™ depending on
the weather; the Common ice schedule will be posted to the Town website sometime in November-
early December; Fundy Winterfest is scheduled for February 2019; and the Speaker Series events
will begin again in February. RC Flood encouraged suggestions for potential speakers. Counc. Wells
suggested the Speaker Series events be held in the Hive.

DRP Jensen advised: the concerts on the Common and the Great Race were well attended; the Parks
department was busy with flood clean-up; it has been a great summer for planting; there are new
trails within the Wells Recreation Park to add to the Town’s recreation complement; and students
have returned to school thus mowing and gardening crews have been reduced.

7.2 Arthur Miller Fields

3 September 2018 Memorandum from DRP Jensen

4 July 2018 Email from Labosport Canada RE: Gmax testing results — Arthur Miller

Fields with attachments

DRP Jensen noted: the fields were constructed roughly 11 years ago; artificial turf has improved over
the years; due to budget constraints lower quality turf was used for the lower field at the time of
construction; there is typically more activity on the lower field; and Gmax testing is completed
annually to determine the hardness of the turf for safety purposes. The results of the Gmax testing
indicated a need to replace the turf on the lower field. DRP Jensen added it is anticipated the upper
field will require replacement in roughly 3-4 years. B. Kilfoil commented on the risk of concussions
if the turf is not replaced. In response to an inquiry, DRP Jensen advised it is expected replacement of
the field will occur over the course of 2-3 days. He gave a brief description of the replacement
process.

MOVED by C. McKibbon and seconded by B. Kilfoil the Parks and Recreation Committee
recommend Council include the amount of $400,000 in the 2019 capital budget for the supply and
installation of a new synthetic turf on the lower field at Arthur Miller Fields.
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Parks and Recreation Committee

Minutes -4- 18 September 2018

ON THE QUESTION:
It was suggested replacement costs be considered for future budgets. DRP Jensen advised the quality
of artificial turf has improved thus the expected life span has increased from 10-15 years to roughly
15-20 years. Counc. Wells noted funds cannot be earmarked that far in advance however it is
important to ensure Council members are aware of the impending cost. M.A. Gallagher questioned if
rates will increase to cover the cost of replacement. DRP Jensen advised the rates have increased
once (2-3 years ago) over a span of twelve years. Counc. Wells noted it may be advantageous to
investigate if a change in rates is warranted.

CARRIED.

MOVED by Counc. Lewis and seconded by B. Kilfoil an analysis of user fees for similar
recreational facilities be prepared to help determine if an increase in user fees is warranted.

ON THE QUESTION:
M.A. Gallagher inquired if field availability permits additional bookings. DRP Jensen advised
availability depends on the time of day preferred.

CARRIED.

Counc. Lewis left the meeting at 8:10 p.m.

7.3 2019 Recreation Budget

DRP Jensen briefly reviewed the 2019 Recreation Operating budget. He encouraged Committee
members to submit any suggestions. He added the 2019 Capital budget will likely include items such
as the replacement of artificial turf for the lower portion of Arthur Miller fields, benches and garbage
cans, signage and expansion of trails in the Wells Recreation Park, and replacement of the boards in
the Rothesay arena. He noted the Rothesay arena boards are in poor condition. It was requested all
budget suggestions be submitted before the next Committee meeting.

7.4  Air Conditioning at the Bill McGuire Centre

DRP Jensen advised the existing oil furnace was compromised during the flood and heat pumps were
installed. Further options are being explored to ensure the heating/cooling system for the Centre is
adequate.

Meeting addendum:

M. Desmond inquired if residents are able to purchase a plaque for Town benches as a donation.
Counc. Wells noted the initiative has been promoted on Town social media. DRP Jensen advised he
received two emails inquiring about the cost. He noted he informed the individuals of the cost
however no further responses were received. M. Desmond suggested inviting individuals to pay a
portion of the total cost. M.A. Gallagher suggested the initiative be promoted in the Town newsletter
as well.

Counc. Wells inquired about the pickleball court in Wells. DRP Jensen noted the lines have been
painted and a windscreen was installed. He added a community group donated funds for the
installation of a windscreen.
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8. CORRESPONDENCE FOR INFORMATION:
N/A

9. DATE OF NEXT MEETING:
It was noted the next meeting is scheduled for Tuesday, October 16, 2018.
CARRIED.

10. ADJOURNMENT
MOVED by M.A. Gallagher and seconded by B. Kilfoil the meeting be adjourned.
CARRIED.

The meeting ended at 8:18 p.m.

CHAIRPERSON RECORDING SECRETARY
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AGE FRIENDLY ADVISORY COMMITTEE MEETING

Wednesday, September 19, 2018

10:00 a.m.

Present: John Gahagan Heather Stilwell
Judith Grannan Julie Atkinson
Jocelyn Daye Scott Cochrane
Shirley Malcolm Jean Porter Mowatt
Shawn Jennings Town Manager Jarvie
Counc. Wells Mayor Grant

Absent: Michael Boyle Sarah Thompson
Diane O’Connor Cindy Levesque
Eugene Belliveau Tammy Doherty

Counc. Shea

Chairperson Wells called the Meeting to order at 10 a.m.

1. APPROVAL OF AGENDA:
MOVED by J. Atkinson and seconded by J. Gahagan to approve the Agenda as

circulated.
CARRIED.

2. APPROVAL OF MINUTES:
MOVED by J. Gahagan and seconded by J. Daye to approve the Minutes of

June 20, 2018 as circulated.
CARRIED.

3. DELEGATIONS:
3.1 Mohamed Bagha — Newcomers Presentation

Mr. Mohamed Bagha presented to the Advisory Committee information on the
Newcomers’ Association. He briefly touched on their mandate, what they do and the
possible benefits their association may provide to Rothesay such as: increased
population, increased tax base, increased capital, and a diverse community.

3.2 Anita Punamiya — Art4Life

Ms. Anita Punamiya presented to the Advisory Committee on the Art4Life
program which is in its research program stage. She has spent the last year training on
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creative aging. Studies have shown when senior patients participate in an art program it
has shown to lower medication dosages, doctor visits as well as a rate of decline in the
diseases such as Alzheimers and Dementia. She explained how her research project
will work and that it will take place in five locations in the province and involve
approximately 400 people. She expects the research program to finish in March 2021.

4. REPORTS & PRESENTATIONS:
4.1 Status Update — Counc. Wells:

Counc. Wells announced that Rothesay is now officially an Age Friendly
Committee. An official announcement will happen in the near future. The three
electronic kiosks are operational. The Information Sub-Committee will evaluate what
people are searching on the kiosks in the next few weeks and report back to the
Committee. Static bulletin boards are located at Wells Recreational Field and East
Riverside-Kingshurst Park. Space was promised to the Art4Life program when the
Seniors Resource Centre opens in the spring. There may be opportunity for the
Newcomers Association to have a coffee group activity as well.

4.2 Housing Sub-Committee — S. Scory for Counc. Shea:

S. Scory spoke on behalf of Counc. Shea. In their report of September 17", 2018.
the Housing Sub-Committee makes the following recommendations to the Age Friendly
Committee:

e that it send the whole report to an open session of Council for its approval
and subsequent use in the municipal planning process;

e that it recommend to Council the report be made public; and

e that a copy of the report be provided to the Hon. Filomena Tassi, Federal
Minister for Seniors.

There was discussion on procedure with respect to making the report public. The
report will be sent to the Age Friendly Committee for review so they may make these
recommendations to Council.

4.3 The Hive Sub-Committee — Counc. Wells:

MOVED by J. Daye and seconded by J. Gahagan that the Age Friendly
Committee endorse the name and the logo of The Hive Community Centre. Counc.
Wells reported the logo was created and accepted by the Sub-Committee.

CARRIED.

There was discussion on funding for the operation of The Hive. Sponsorship
flyers have been created and will be distributed throughout the business community
with hopes of generating funds. A brief discussion followed.
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5. UNFINISHED BUSINESS:
N/A

6. NEW BUSINESS:
N/A

7. CORRESPONDENCE FOR ACTION:
N/A

8. CORRESPONDENCE FOR INFORMATION:
N/A

9. DATE OF NEXT MEETING:
October 24, 2018

10. ADJOURNMENT:

MOVED by J. Gahagan and seconded by J. Atkinson to adjourn the meeting.
CARRIED.

Meeting adjourned at 11:10 a.m.

Chairperson Recording Secretary
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Wednesday, September 19, 2018 —
Rothesay Town Hall — Sayre Room
5:30 p.m.

1z

PRESENT: DEPUTY MAYOR ALEXANDER, CHAIR
COUNCILLOR MIRIAM WELLS, VICE CHAIR
PAUL BOUDREAU
PETER GRAHAM
IVAN HACHEY
BLAINE JUSTASON
MARK McALOON
SCOTT SMITH

TOWN MANAGER JOHN JARVIE
DIRECTOR OF OPERATIONS BRETT McLEAN
RECORDING SECRETARY LIZ POMEROY

Chairperson Alexander called the meeting to order at 5:30 p.m.

1. APPROVAL OF AGENDA
MOVED by Counc. Wells and seconded by M. McAloon the agenda be approved as circulated, with
the addition of:

Item 7.3  Disposal of Surplus Equipment — Rothesay Public Works.

19 September 2018 Report prepared by DO McLean
16 September 2018 Email from Counc. Lewis RE: Town auction items
14 September 2018 Email from Counc. Lewis RE: Bid items on Kijiji

Item 7.4  Highmeadow Lane
CARRIED.

2. APPROVAL OF MINUTES
MOVED by P. Boudreau and seconded by I. Hachey the minutes of 18 July 2018 be adopted as
circulated.
CARRIED.
3. DELEGATIONS
N/A

4. REPORTS & PRESENTATIONS
N/A

S5. UNFINISHED BUSINESS

5.1 Capital Projects Summary

DO McLean reported it is likely the Fox Farm Road retaining wall will be complete in the next two
weeks. Counc. Wells noted clean-up from the flood remains ongoing. Deputy Mayor Alexander
inquired if the repairs were complete at East Riverside-Kingshurst Park. DO McLean advised the
concrete pad was poured, the deck was replaced, and replacement of the grass has begun. He added
the temporary road will be removed once the repairs are completed. An agreement with CN has also
been obtained to permit Town staff to remove debris in the vicinity of the railroad tracks; it is
expected the work will occur early next week.

RECEIVED FOR INFORMATION.
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5.2 Solid Waste Tonnage Report

In response to an inquiry, Deputy Mayor Alexander noted a Fall Clean-up is scheduled to collect
organic materials. DO McLean added the clean-up is scheduled for the week of November 12, 2018.
Deputy Mayor Alexander added Staples is promoting a household waste pick-up at their location in
Rothesay. He noted paint, batteries, electronics, etc. can be brought to Staples for disposal.
RECEIVED FOR INFORMATION.

5.3 Discussion on Water By-law

» 17 August 2018 Memorandum from DO McLean

» Water By-law 7-04
DO McLean advised the draft Water By-law 2-15 indicated Commercial Enterprises and Multi-unit
Housing Complexes in serviced areas (or within reasonable proximity to serviced areas) must
connect to and exclusively use Town water as their sole source of potable water. Whereas, dwelling
units as defined by the existing by-law would continue to benefit from free choice to connect to and
use Town water or maintain their own private well water systems. He added public opposition to the
revisions cited the Town connection fee schedule and the on-going water usage charges as
unreasonably high; and Town water is tested daily whereas private wells are tested less frequently if
at all. There was general discussion with respect to cost. In response to an inquiry, DO McLean
reported Multi-unit Housing Complexes pay a fixed charge of $200 annually if they are in serviced
areas or within reasonable proximity to serviced areas. Residential properties also pay the same
charge. DO McLean questioned if the Committee thought it reasonable to create greater equity in the
application of the connection fee by charging Multi-unit Housing Complexes a discounted fixed
charge per unit (ex. 75% of $200 per unit).

The following comments were made: connecting to Town water places the onus on the Town for the
quality of water; it is likely property owners are aware that revisions will be discussed again; concern
was expressed by the public of the high cost that will be borne by the property owners, and in turn,
the tenants; the average monthly cost is minimal per unit and based on a 10 year payment plan for
owners to remit connection fees to the Town; and there may be only one connection to a multi-unit
building however it is expected the building will draw more water volume than a single unit
residential property. There was general discussion with respect to water user fees, the cost to produce
water, and the number of buildings potentially impacted.

MOVED by Counc. Wells and seconded by P. Boudreau the “connect to and exclusively use Town
water as the sole potable source” proposal from the draft Water By-law 2-15 be included as a revision
to Water By-law 7-04 as well as a graduated pay scale for greater equity in the application of the
fixed charge for Commercial and Multi-unit Housing Complexes.

ON THE QUESTION:
It was noted another public hearing will be held to notify residents of the proposed changes. P.
Boudreau suggested notifying multi-unit building tenants directly of the proposed changes. DO
McLean added the definition of a Multi-unit Housing Complex must also be determined. A
neighbouring municipality defines the concept as a building with four or more units. It was suggested
the definition include buildings with more than two units.

CARRIED.
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5.4 Update on Bradley Lake guardrail

DO McLean advised a cost was received and it is expected the work will be completed in the near
future. In response to an inquiry, DO McLean reported a response was sent to the author of the
correspondence. He added the matter was also referred to the City of Saint John.

6. CORRESPONDENCE FOR ACTION

6.1 27 July 2018 Letter from resident RE: Request for extension of Donlyn Drive sidewalk
» 5 Year Sidewalk Plan
» 17 August 2018 Information report prepared by Town Planner Scory RE: Survey

Results (Walkability)

» Pages from Citizen Satisfaction Survey results (full survey available on Town website)
Chairperson Alexander noted the same request was made in the past to accommodate a seniors
centre. The seniors centre was not constructed and discussions with Quispamsis to connect sidewalks
in the area were unsuccessful. It was noted density in the area is expected to increase and it may be
beneficial to install sidewalks to improve walkability from residential to commercial areas. DO
McLean advised the Five Year Sidewalk Plan is a guideline and can be changed if necessary. There
was general discussion with respect to existing sidewalks in the area, and the cost of sidewalk
installation and maintenance.

MOVED by S. Smith and seconded by Counc. Wells the Works and Utilities Committee
recommends Donlyn Drive be added to the Five Year Sidewalk Plan.
CARRIED.

6.2 10 September 2018 Email from Counc. Wells RE: Birding in Rothesay Project

9 September 2018 Email from Hank Scarth, BIRD RE: Birding in Rothesay Update
Deputy Mayor Alexander gave a brief summary of the correspondence. He noted the item was
discussed by the Parks and Recreation Committee. Counc. Wells noted the group has prepared
nesting boxes that are ready for placement however permission from the Town is required. She added
signage for the Wells Recreation trail and the Bicentennial Park trail, inclusive of local birding facts,
is included in the 2019 Budget for consideration. There was general discussion with respect to the
popularity of birding as a recreational activity. DO McLean noted in the past contractors have agreed
to dispose of excavated material in requested areas due to their close proximity to the construction
site, thus reducing the cost of transporting the material further away. It was noted a decision with
respect to future use of the site must be confirmed before a commitment can be made. There was a
brief discussion with respect to the nesting boxes. DO McLean noted he will contact Mr. Scarth to
request further information with respect to proper installation and maintenance of the boxes.
RECEIVED FOR INFORMATION.

6.3 12 September 2018 Letter from resident RE: Request for garbage pick-up at Rothesay
Motel

DO McLean advised staff proposed that garbage collection be provided by the Town from October —

May during the offseason of the business and the property owner will incur the cost of the collection

service from June — September. There was discussion with respect to precedent setting and the

minimal amount of residential properties that also house commercial businesses or institutions. Town

Manager Jarvie noted the proposal will be tried on an interim basis beginning June 2019.
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7.  NEW BUSINESS

7.1 RA-5 crosswalk (Hampton Road outside Town Hall)

The Committee reviewed the traffic data collected from the electronic speed signs located outside
Town Hall on Hampton Road in February, June, and July 2018. Deputy Mayor Alexander noted the
crosswalk has been painted red and white to increase visibility. It was noted the data confirms
speeding is evident in the area. Counc. Wells expressed concern noting drivers fail to stop at the
crosswalk and this creates a safety hazard for pedestrians. There was discussion with respect to the 30
km/hour speed limit (school zone), police monitoring and speed cameras, existing traffic during peak
hours, driver behaviour, electronic speed signs, reduced visibility during winter months, and
structural traffic calming methods. It was suggested lighting be added to ensure the crosswalk signs
are visible. Concern was expressed regarding the difficulty of determining if additional lighting is
helpful. It was suggested Town Hall tenants could be polled to determine if vehicles are stopping at
the crosswalk more often once the additional lighting is installed. It was also noted the traffic data
will indicate if vehicles are travelling at slower speeds and thus likely stopping.

7.2 Carpenter Pond operations update

DO McLean reported that the Town’s water withdrawal limit of 1910 m? is insufficient to sustain
expected future demand. He noted alternative locations for water sources have not proved viable
therefore the withdrawal limit of the existing wellfield must be increased to provide adequate water
production. The treatment plant can support an increase in water production as well as the treatment
of surface water if the need arises; however since surface water is exposed to more contaminants the
filtering process results in additional maintenance costs due to the extensive treatment process. To
increase the withdrawal limit Provincial support is required. The Department of Environment has
indicated a willingness to review the request if it can be demonstrated that the limit can be increased
sustainably. Numeric modeling and pump testing must be completed to demonstrate that increasing
the withdrawal limit can be done without negative impacts to the existing system. DO McLean
suggested test wells be drilled in 2018, and pump testing and numeric modeling be considered for the
2019 Budget.

P. Boudreau questioned if it may be beneficial to encourage a reduction strategy for water usage
among residents. DO McLean advised the wellfield, in the past, supplied 1153 users and over the
years the amount of users has increased to 1810 while the withdrawal limit has remained at 1910 m®.
He added the treatment plant has the capacity to treat 2400 m® per day but has not yet exceeded a
maximum of 2200 m® per day.

MOVED by S. Smith and seconded by Counc. Wells the Works and Utilities Committee
recommends Council approve the drilling of test wells in the Carpenter’s Pond watershed 2018.

CARRIED.
7.3 Disposal of Surplus Equipment
19 September 2018 Report prepared by DO McLean
16 September 2018 Email from Counc. Lewis RE: Town auction items
14 September 2018 Email from Counc. Lewis RE: Bid items on Kijiji

set deadline. Concern was also expressed that not all items available at the Works garage were posted
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brief discussion with respect to the “perception of bias” and a councillor bidding on Town
equipment. DO McLean advised multiple bids were received for all surplus equipment, no items have
bid. There was general discussion with respect to alternative options for the sale of surplus
equipment.

MOVED by B. Justason and seconded by S. Smith the Works and Utilities Committee agree the
current process for the disposal of surplus Town equipment is acceptable.

ON THE QUESTION:
It was noted no other complaints were received; and items with a considerably higher cost such as
real estate are typically sold through a closed tender process. There was general discussion with
respect to the fleet replacement schedule.

CARRIED.

7.4 Highmeadow Lane

Deputy Mayor Alexander noted a resident has requested the Town assume ownership of
Highmeadow Lane and subsequently provide snow removal services. DO McLean advised: at the
time the property was purchased in 2007 the resident was informed by Town staff that the road must
meet Town standards before ownership can be transferred; though changes have been made by the
resident, the road still does not meet Town standards; and permission must be obtained from another
property owner that owns a portion of the road. In response to an inquiry, DO McLean advised Town
staff were not contacted prior to completion of the work to discuss the requirements necessary to
meet Town standards. It was noted the width of the right-of-way and drainage must be addressed.

MOVED by P. Boudreau and seconded by S. Smith a response be sent to the author of the
correspondence indicating additional work is required as the road does not currently meet Town
standards, and once the requirements have been met permission must be obtained from the adjacent
property owner regarding the transfer of ownership.

CARRIED.
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8. CORRESPONDENCE FOR INFORMATION

8.1 10 August 2018 Memorandum from Town Manager Jarvie RE: Letter to author of
conditions in Wells

17 August 2018 Email from DO McLean RE: Information concerning the conditions in

WellsCorrespondence

There was discussion with respect to road maintenance, drainage, and streetlights. An aerial map was

displayed identifying the location of existing streetlights in the French Village area. Town Manager

Jarvie advised the results of the Age-Friendly survey identified street lighting as an area of concern.

He noted it is Town policy to install a streetlight at intersections and along considerably long

stretches of road. He suggested the Town policy could be revised. He added streetlights that do not

conform to the existing Town policy were installed prior to amalgamation and not removed. DO

McLean reported the power consumption cost of Town streetlights ranges from roughly $10,000-

13,000 per month. There was general discussion. It was suggested the Town’s streetlight policy be

reviewed in the future.

MOVED by S. Smith and seconded by Counc. Wells the Works and Utilities Committee approve the
response to members of the petition for the conditions in Wells.

CARRIED.
9. DATE OF NEXT MEETING
The next meeting will be Wednesday, October 17, 2018.
10. ADJOURNMENT
MOVED by S. Smith and seconded by Counc. Wells the meeting be adjourned.
CARRIED.

The meeting adjourned at 7:30 p.m.

CHAIRPERSON RECORDING SECRETARY
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BUILDING PERMIT REPORT

9/1/2018 to 9/30/2018

Value of Building
Date Building Permit No Property Location Nature of Construction Construction Permit Fee
09/04/2018 BP2018-00049 512 MILLENIUM DRIVE MULTI-DWELLING BUILDING $3,000,000.00 $21,750.00
09/04/2018 BP2018-00082 4 CRESTLINE RD DECK $20,000.00 $145.00
09/04/2018 BP2018-00115 39 CRESCENT DR STORAGE SHED $4,150.00 $36.25
09/04/2018 BP2018-00116 6 HILLCREST DR STORAGE SHED $3,800.00 $29.00
09/06/2018 BP2018-00131 38 CAMERON RD ACCESSORY STRUCTURE $1,000.00 $20.00
09/05/2018 BP2018-00135 12 CRESTWOOD DR ELECTRICAL UPGRADE $500.00 $20.00
09/07/2018 BP2018-00140 15 MAIDEN LN RENOVATION $175,000.00 $1,268.75
09/07/2018 BP2018-00149 38 HOLIDAY DR RENOVATION $30,000.00 $217.50
09/24/2018 BP2018-00151 15 MAIDEN LN DETACHED GARAGE $35,000.00 $253.75
09/24/2018 BP2018-00152 19 PARKDALE AVE ELECTRICAL UPGRADE $1,500.00 $20.00
09/10/2018 BP2018-00154 12 NORTH ST ELECTRICAL UPGRADE $1,500.00 $20.00
09/07/2018 BP2018-00155 22 DOBBIN ST ELECTRICAL UPGRADE $1,000.00 $20.00
09/11/2018 BP2018-00156 291 GONDOLA POINT RD WINDOWS $17,000.00 $123.25
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9/1/2018 to 9/30/2018

Value of Building

Date Building Permit No Property Location Nature of Construction Construction Permit Fee
09/20/2018 BP2018-00157 2442 ROTHESAY RD ELECTRICAL UPGRADE $1,100.00 $20.00
09/25/2018 BP2018-00158 102 JAMES RENFORTH DR DECK $10,000.00 $72.50
09/20/2018 BP2018-00159 68 BIRCHVIEW TERR ELECTRICAL UPGRADE $2,200.00 $21.75
09/20/2018 BP2018-00160 76 GONDOLA POINT RD ELECTRICAL UPGRADE $1,950.00 $20.00
09/24/2018 BP2018-00161 74 DUNEDIN IN GROUND POOL $73,000.00 $529.25
09/24/2018 BP2018-00163 9 GOLDIE CRT ELECTRICAL UPGRADE $2,200.00 $21.75
09/26/2018 BP2018-00165 2282 ROTHESAY RD WINDOWS $82,000.00 $594.50
09/25/2018 BP2018-00166 88 RIVERSIDE DR SIDING $10,400.00 $79.75
09/24/2018 BP2018-00169 CAMPBELL DRIVE ELECTRICAL UPGRADE $1,000.00 $20.00
09/25/2018 BP2018-00171 42 CEDAR DR WINDOWS $15,000.00 $108.75
09/26/2018 BP2018-00172 40 FOREST RD WINDOWS $25,000.00 $181.25
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9/1/2018 to 9/30/2018
Value of Building
Date Building Permit No Property Location Nature of Construction Construction Permit Fee
Totals: $3,514,300.00 $25,593.00
Summary for 2018 to Date: $15,739,581.00  $109,882.25

2017 Summary

Value of Construction

Building Permit Fee

Montlhy total: $1,643,265.00

Summary to Date: $9,311,322.89

$12,513.75

$72,182.25
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INTEROFFICE MEMORANDUM

TO
FROM
DATE
RE

Mayor Grant & Council
John Jarvie

5 October 2018
Capital Project — Status Report

The following is a list of 2018 capital projects and the current status of each along with
continuing projects from 2016 and 2017.

$TO
PROJECT BUDGET 30/09/18* COMMENTS

Wastewater Collection Upgrade $7.5M Project substantially complete, pumping stations

(broken down below) ' commissioned

o WWTF Phase 1 - Forcemain 2,000,000 100% Complete

o \WWTF Phase 1 - lift stations (3) 1,600,000 90% All stations are now commissioned

o WWTF Phase 1 - lift stations (2) 3,400,00 90% Both stations are commissioned

Secondary Plan - Hillside area 52,000 31% Concepts being developed;

General Specification for Contracts 40,000 40% draft document under review by staff

2018 Resurfacing Design 60,000 87% Contract awarded, project underway

Designated Highways 475,000 - Funding denied

WWTP Phase Il design 1.4M! - Funding application submitted

Fields & Trails 40,000 13% Wells rustic trails underway

Water supply 300,000 33% Membrane replacements on order, wellfield test drilling
project on October agenda

Hillsview/Shadow Hill Court water 450,000 - Water main replacement

lona/Erisky upgrade 680,000 116% Project substantially complete

2018 street resurfacing 1.79M 94% Project substantially complete

Brock Court drainage study 20,000 100% Completed

SCADA upgrade 35,000 New technology based on internet — in progress

Fox Farm Rd retaining wall 125,000 - Construction underway

Clark/Gondola Pt Rd intersection 90,000 - Adjustments to grades

2019 Resurfacing design 60,000 - Survey complete, preliminary design underway

Town Hall repairs 47,000 80%

Salt shed repairs 40,000 85% Underway

IT upgrades 90,000 40% MS Office upgraded

Fleet Replacement 620,000 83% Sidewalk plow, Backhoe; %T plow truck & tractor received,;
1T plow truck: on hold.

Trail link R/Q 100,000 - Partial estimate

Trail & sidewalk connector Wells 1,050,000 - Subject to grants

Capital Asset Management Plan 65,200 50% FCM grant — underway

Protective Services 81,500 32% KVFD

* Funds paid to this date.

! Subject to Build Canada funding
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Don Shea, Councillor

Rothesay, New Brunswick

I
To: Mary Jane Banks, Clerk, Town of Rothesay
Cc: (1) Mayor & Councillors, Town of Rothesay
(2) John Jarvie, Town Manager
Re: Request to have the following added to the next open session of Council

Date: October 1, 2018

Background 859 days have transpired between this Council’s swearing-in ceremony on May
25, 2016 and this writing. Building a new arena has been on Council’s agenda
since passage of the following motion in 2013:

MOVED ... Council adopt the general concept of a new arena with
walking track, located on Scott Avenue lands, renovations to the
existing arena building to repurpose for a variety of sports and leisure
activities together with site improvements on Scott Avenue and the
parking lot at a working budget of 13M.

Over the last 15 years, Rothesay has expended more than $2,000,000 towards
the construction of a recreational facility near the existing arena. Architectural
drawings were done (more than once), land was purchased’, and buildings
demolished? and yet, in retrospect, the matter remains unsolved.

The corollary to Council’s actions thus far is an arena that has been permitted
to deteriorate — a situation | have referred to previously as demolition-by-
neglect. Any building, if neglected for years, will deteriorate and, potentially,
beyond the point of repair.

As a Councillor, | can no longer be party to this line of thinking. Unless a course
correction is made, and made soon, Rothesay could very well be without an
arena all together.

To move forward a resolution is necessary that literally halts any further action
being taken having as its goal the construction of a new arena. Towards the
same | submit the following and ask that it be placed on the open agenda of
Council on October 9, 2018.

1 At a cost of $1,000,000
2 Lowering the property value
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Resolution
Moved ... the construction of a new arena on Scott Avenue is no

longer deemed a priority of Rothesay Council and further to the
same, staff be directed to begin a process towards the realization
of a renovated arena.?

3 will warrant financial consideration in the 2019 budget.
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From: Liz Pomeroy

To: Liz Pomeroy

Subject: FW: Birding in Rothesay Project
Date: September-13-18 8:20:21 AM

From: Nancy Grant
Sent: September 10, 2018 10:20 PM

Tos Harry Scart

Cc: Charles Jensen <Charleslensen@rothesay.ca>; Miriam Wells <l\/|iriamWeIIs@rothesay.ca>-
I - tthew Alexander <MatthewAlexander@rothesay.ca>; Tiffany
Mackay French <TiffanyMackayFrench@rothesay.ca>; Bill McGuire <BillMcGuire@rothesay.ca>;
Peter Lewis <PeterLewis@rothesay.ca>; Don Shea <DonShea@rothesay.ca>; Grant Brenan
<GrantBrenan@rothesay.ca>; Brett McLean <BrettMclLean@rothesay.ca>; Mary Jane Banks

<MarylaneBanks@rothesay.ca>; John Jarvie <Johnlarvie@rothesay.ca>
Subject: Re: Birding in Rothesay Project

Good Evening Hank,
Thank you for your message re the BIRD group- you have obviously been very busy!

I’m glad you addressed your message to Mayor and Councillors, because 1 don’t think
Council as a whole has yet heard about your initiative. We would be glad to have you present
to Council, but unfortunately your message was received too late for tonight’s agenda. We
would be happy to hear from you at our meeting on October 9.

Our Clerk, Mary Jane Banks will contact you re requirements for your presentation or
Council, and, in the meantime, you may receive an invitation to attend the Parks and
Recreation Committee Meeting next week.

Cheers, Nancy

Dr. Nancy Grant
Mayor

Any correspondence with employees, agents, or elected officials of the town of Rothesay may
be subject to disclosure under the provisions of the Right to Information and Protection of
Privacy Act, S.N.B. 2009, c. R-10.6.
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From: Harry Scarth _

Sent: Sunday, September 9, 2018 7:04 PM
To: Harry Scarth; Nancy Grant

Ce: Charles Jensen; Miriom el
_ Matthew Alexander; Tiffany Mackay French; Bill

McGuire; Peter Lewis; Don Shea; Grant Brenan; Brett McLean
Subject: Birding in Rothesay Project

Dear Mayor Grant and Rothesay Town Councillors:

On behalf of the members of BIRD (Birding in the Rothesay District), | am writing to update
you on the progress we have been making on the project to develop the potential of “birding"
in the town to enhance the lives of residents and visitors and to support the conservation and
sustainability of our natural areas. We have been delighted with the interest and support we
have received from Councillor Wells, Charles Jensen and the Parks and Recreation
Committee as well as from Deputy Mayor Matt Alexander.

To date, we have:

o Developed trail guides and maps as well as species lists for Kennebecasis Park Lagoons,
Wells Recreation Park, Bicentennial Park and Sagamore Point Lagoons. They are now
ready for final graphic design and publication on Town website/social media platforms.
We will also be adding them to the NatureNB/Saint John Naturalists Club “Birding
Trails of Southern NB” project which will increase the audience quite significantly.
We are hoping to secure the support of the Villa Madonna management to similarly
develop the guide, map and species list for the “Renforth Trail and the Bishop’s Lands"

o We have designed information panels and supplied examples of trail guide panels for
Kennebecasis Park Lagoons and Wells Park. We have provided Charles with some
costing information from Kier Graphics, which does a lot of work for Ducks Unlimited.

o We have constructed 18 Tree Swallow Nest Boxes for placement inside the fences of
the Sagamore and Kennebecasis Park Lagoons and elsewhere in the community.

o We have been in contact with Ducks Unlimited and the Eastern Habitat Joint Venture
about the potential conversion/restoration of the Kennebecasis Park Lagoons to
wetlands. Wetlands provide important ecological services as well as opportunities for
walking trails, outdoor education and other outdoor activities. Every indication to date
is that it would be a prime candidate and that there are willing partners in Ducks
Unlimited and in the construction industry, which is always looking for sites to restore
as part of the 2:1 compensatory policy when wetlands are destroyed elsewhere. We
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expect a site visit with the Ducks Unlimited expert in the coming days and will alert
Mr. McLean when the date is set.

As we have discussed with the Parks and Recreation Committee and Mr. Jensen, and have
included in written correspondence to Mr. McLean, we have refined our specific “asks” for

Town consideration in order to bring the project to reality:

Kennebecasis Park Lagoons:

Install a safety railing around the small pumping station. It is well used by visiting
birders and local children.

Invest in an interpretative panel for along the top of the railing that would highlight
eight common bird species as well as some short conservation messaging.

Allow us to access the site in October to install nest boxes.

Undertake a technical evaluation on the restoration/conversion to wetlands of the site.
We will be happy to contribute expertise and energy.

Involve our group in any consultations on future use.

Wells Recreation Park:

 Investin at least one interpretative panel denoting the importance of the park in
conservation and identifying iconic and threatened species (such as the endangered
Canada Warbler) present in the park. We have supplied content and Kier Graphics (and
likely other suppliers) will assist in the graphic design.

» Design and and install a Park Trail Map that will include references/icons for birding
opportunities

o Consider a viewing platform to overlook one of the wetlands along the new trail
network.

Sagamore Point Lagoons:

« Widen the path outside the fence along the east side of the new building where it is less
than 1 metre wide (some 20-30 metres) for the safety of people using the site for
walking and birding.

e Install a simple earthen berm approximately 8-10 metres long, 1 metre wide and .75
metre high just to the south of the new building and about 4 metres from the “old”
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lagoon fencing (i.e. so it does not facilitate entry into the lagoon area). This will allow
birders and others visitors to have a safe and unimpaired view into the lagoons. (We
understand that the lagoons will be maintained after the Town’s upgrades.)
o Allow us to access the site in October to install nest boxes.

Bicentennial Park

e Design and and install a Park Trail Map that will include references/icons for birding
opportunities and other landmarks/uses for park visitors.

General

o Make the trail guides, maps and species lists available on Town websites and social
media sites. We recommend developing trail map panels for the parks that could also
be used in the online references.

Thank you for your ongoing interest in the project. We ask that this be shared with the
Town’s Parks and Recreation Committee, the Works and Utilities Committee, and Town staff
who would be involved in the project. We look forward to discussions on next steps; we will
be available at almost any time.

Birding in the Rothesay District (BIRD) is a project supported by the Saint John Naturalists

Ciu and currently incluce [

I 2nd myself. We pledge to support and sustain the project into the future.

Hank Scarth, BIRD

I o<y, o,
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40 rue King Street SaintJohn, NB Canada E2L 1G3
T: 506.658.2877 T:800.561.2877 F:506.658.2871
info@enterprisesi.com www.enterprisesi.com

September 24th, 2018

Town of Rothesay

John Jarvie, Town Manager
70 Hampton Highway
Rothesay NB

E2E 5L5

Dear John,

Please find attached Enterprise Saint John’s draft budget for 2019. Our request for
investment from Rothesay is $98,780 for 2019.

City of Saint John $ 542,955
Town of Quispamsis $ 128,155
Town of Rothesay $ 98,780
Town of Grand Bay-Westfield $ 28,390
Village of St. Martins $ 1,720

We appreciate the commitment and confidence that the regional municipalities have
placed in Enterprise Saint John and look forward to working with the Town to
implement the new Economic Development 2019-2021 Plan.

As always, we would be pleased to meet with the Mayor and Council at any time.
Should you have any questions, please do not hesitate to ask.

Regards,

Ron Gaudet, CEO

Grand Bay-Westfield ® Quispamsis ® Rothesay ¢ St. Martins ¢ Saint John
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Revenue
Core Funding 2018 Budget Allocation 2018 Projected Year End 2019 Budget Allocation
Municipalities 700,000 700,000 800,000
Strategic Partners 250,000 200,000 150,000
Deferred Revenue 66,000 66,000 27,500
Miscellaneous Fees/Sponsorship 10,000 10,000 20,000
Subtotal 1,026,000 976,000 997,500
Project Funding 2018 Budget Allocation 2018 Projected Year End 2019 Budget Allocation
Subtotal 1,500,000 1,500,000 1,500,000
Core and Project Funding Total 2,526,000 2,476,000 2,497,500
Expenditures
Core Expenses 2018 Budget Allocation 2018 Projected Year End 2019 Budget Allocation
Salaries and Benefits 622,000 622,000 625,000
Business Development & Investment Attraction 95,000 95,000 95,000
Communications 90,000 100,000 100,000
Project Funding 60,000 40,000 25,000
Professional Development 15,000 20,000 15,000
Vehicle Expenses 16,000 16,000 15,000
Depreciation - 2,500
Office and Administration 128,000 112,000 120,000
Subtotal 1,026,000 1,005,000 997,500
Project Expenses 2018 Budget Allocation 2018 Projected Year End 2019 Budget Allocation
Subtotal 1,500,000 1,500,000 1,500,000
Core and Project Expenses Total 2,526,000 2,505,000 2,497,500
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MEMORANDUM
TO : Mayor and Council
FROM : Nominating Committee
DATE : 3 October 2018
RE : Committee Appointments

RECOMMENDATION:

» Council re-appoint Scott Thomas to serve as the Rothesay representative on the
Imperial Theatre Board for a term to expire 31 October 2020.

» Council appoint Jill Jennings as a member of the Age Friendly Advisory
Committee, for a term to expire 31 December 2019

Mr. Thomas has offered to serve again as the Rothesay representative on the Imperial
Theatre Board.

Mrs. Jennings is a member of The Hive sub-committee and regularly attends the Age
Friendly Advisory Committee meetings with her husband, Dr. Shawn Jennings.
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MEMORANDUM

TO
FROM
DATE
RE

Rothesay Council
Mayor Nancy Grant
4 October 2018

Council Member Committees and External Agencies

For your information, current Council appointments to Committees and External

Agencies

Mayor
Nancy Grant

Deputy Mayor
Matt Alexander

Counc.
Miriam Wells

Counc.
Tiffany Mackay
French

Vacant:

Regional Oversight Committee
Fundy Regional Service
Commission

Nominating Committee (per
Section 101 Procedural By-
law)

Personnel Committee
Age-Friendly Committee
Finance Committee
Ex-officio Town Committees
(except PAC and Heritage —
separate legislation)

Kennebecasis Regional Joint
Board of Police
Commissioners

Works and Utilities Committee
Finance Committee

Personnel Committee
Age-Friendly Committee
Nominating Committee

Parks and Recreation
Committee

Works and Utilities Committee

Personnel Committee
Rothesay Heritage
Preservation Review Board
Kennebecasis Regional Joint
Board of Police Commissioners
UMNB Representative

EMO (1)

Counc.
Bill McGuire

Counc.
Peter Lewis

Counc.
Grant Brenan

Counc.
Don Shea

Personnel Committee

Parks and Recreation
Committee

Nominating Committee
Planning Advisory Committee
EMO

Board of Fire Commissioners,
Kennebecasis Valley Fire
Department Inc.

Pro Kids

Rothesay Living Museum

Board of Fire Commissioners,
Kennebecasis Valley Fire
Department Inc.

Regional Facilities Commission
Finance Committee

Planning Advisory Committee
Age-Friendly Committee
Kennebecasis Public Library
Finance Committee
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INTEROFFICE MEMORANDUM

TO : Mayor Grant & Council

FROM : John Jarvie

DATE : 4 October 2018

RE : Climate Change & Energy Initiative

Recommendation
It is recommended Council consider the following motion:

WHEREAS Rothesay participated in the Climate Change & Energy Initiative (CCEI) of the
Union of Municipalites of New Brunswick (UMNB),

AND WHEREAS Rothesay participated in the Partners for Climate Protection Program (PCP) of
the Federation of Canadian Municipalities (FCM);

AND WHEREAS Rothesay has conducted an Corporate GHG Inventory & Action Plan and
Community GHG & Energy Action Plan;

NOW THEREFORE BE IT RESOLVED Rothesay sets the target of reducing corporate GHG
emissions by 15% by 2025, compared to their 2015 reference level,;

AND Rothesay resolves to set the target of reducing community GHG emissions by 7% by 2025
and 14% by 2035 from their 2015 baseline.

Background
The following has been received from the consultants conducting the UMNB Climate Change
and Energy Initiative:

Following participation with the UMNB Climate Change and Energy Initiative, we're pleased to
send you copies of your final Corporate GHG Inventory & Action Plan as well as your
Community Inventory and GHG and Energy Action Plan.

The final and important step for the municipality and UMNB, is for you to adopt by resolution
your GHG reduction target for the Corporate and Community and send it to FCM and UMNB.
Please note that UMNB will transfer directly Annexes B to FCM for approbation (Milestone 1-3)
and the municipality has nothing to provide beside the resolution.

Attached are:

i.  Annexes A: Project Description with Implementation Procedures
i.  Annexes B: Inventories and Action Plan with Project Sheets (Excel Spreadsheet)
iii.  Your inventories and action plan will be published on line in the website Action-GHG.



http://action-ges.com/home
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Rothesay’s Community GHG & Energy Action Plan

Consulting team YHC Financed by

ENVIRONNEMENT
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© 2018, Union of Municipalities of New Brunswick. All Rights Reserved.

The preparation of this plan was carried out with assistance from the Green Municipal
Fund, a Fund financed by the Government of Canada and administered by the
Federation of Canadian Municipalities. Notwithstanding this support, the views
expressed are the personal views of the authors, and the Federation of Canadian
Municipalities and the Government of Canada accept no responsibility for them.
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Community GHG & Energy Action P

Communities across Canada are facing the effects of

climate change. Some have to deal with greater droughts, others
with more violent storms.

Municipal governments have a leading role to play in climate
protection. They have direct or indirect control over nearly half of
Canada's greenhouse gas (GHG) emissions (350 million tons).

Canada's goal is to reduce its GHG emissions by 30% below 2005
levels under the Paris Agreement.

The CLIMATE CHANGE AND ENERGY
INITIATIVE (CCEI)

Municipalities in New Brunswick are increasingly aware of
environmental challenges they face, and are particularly
concerned with actual and future impacts of climate change.

The Town of Rothesay joined the Climate Change and Energy
Initiative of the Union of Municipalities of New Brunswick, to
reinforce its efforts to advance in the Partners for Climate
Protection Program (PCP). The UMNB initiative fits perfectly in the
global and national context of addressing climate change,
following the Paris Agreement (COP 21).

!@@ctoberQOpenSessionFlNAL_199

I. INTRODUCTION

THE PARTNERS FOR CLIMATE PROTECTION
(PCP) PROGRAM is a network of Canadian municipal

governments that have committed to reducing greenhouse gases
(GHG) and to acting on climate change. Since the program's
inception in 1994, over 300 municipalities have joined PCP,
making a public commitment to reduce emissions. PCP
membership covers all provinces and territories and accounts for
more than 65 per cent of the Canadian population. PCP is the
Canadian component of ICLEI's Cities for Climate Protection (CCP)
network, which involves more than 1,100 communities
worldwide. PCP is a partnership between the Federation of
Canadian Municipalities (FCM) and ICLEI — Local Governments for
Sustainability.

Rothesay is engaged:

v" Climate Change and Energy Initiative (CCEIl) of the Union
of Municipalities of New Brunswick, 2017

v Member - Partners for Climate Protection program, FCM,
2016

Page 3
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I. INTRODUCTION

In addition to the Corporate GHG Action Plan, the Community GHG & Energy Plan is the UMNB CCEI second foundation stone.

The Plan brings a powerful and dynamic tool to help communities for smart and sustainable development allowing to reduce their carbon
footprint.

Whatis a Community GHG & Energy Plan? ThePlanisa long-term plan that identifies ways to reduce GHG emissions

and to support the Municipality’s local economy by increasing its competitiveness, helping to create local or regional jobs in the energy sector,
improving energy efficiency, and improving energy security.

In 2018, planning and coordinating energy use and GHG emission reduction at the community level remains innovative especially for smaller
size communities outside metropolitan areas. However, in cities or communities where it has been done, it has resulted in some of the most
efficient, and from an energy standpoint, most cost-competitive cities in the world, with resulting reductions in associated environmental
impacts.

The communities that are leaders have taken an integrated energy systems approach looking at the potential for innovation in how energy is
sourced, generated, consumed, re-captured, conserved, stored, and delivered. The UMNB CCEIl’s Community GHG & Energy Plan will
be a “living document”, in that the actions taken by the Municipality and community stakeholders are expected to grow and change over time.

Why a Community & GHG Ener gy Action Plan The Plan is great tool to face community transformation challenges
encountered in New Brunswick: Climate change impacts, population growth or decline, development growth and economic transformation.

Those challenges push municipalities and communities to examine ways to reduce its cost of services while continuing to maintain and enhance
the quality of life. And how energy is used, and the cost of that energy to residents as well as to the municipality, is an important factor. Smart
solutions also reduce environmental impacts associated with the consumption of energy. A good strategy and planning can enhance prosperity
by making the municipality more economically competitive.

Enhancing access to energy efficiency, conservation and demand-management opportunities can also have a positive effect on the local retail
and service industry. Businesses that increase the energy efficiency of their facilities and operations can improve their competitiveness in the
marketplace.

Page 4
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Il. THE PLAN’S STRATEGY

Vision
The vision of the Plan is to achieve a low carbon and smart energy community in an economically viable way:

Reducing its carbon footprint by increasing energy conservation, using energy efficiently through new development and retrofits,
transportation planning, producing renewable or clean energy, helping to improve local energy security.

Goals

The vision is supported by a series of goals that bring focus to mitigating climate change, improving energy performance within the community
and creating economic advantage:

1. Foster a shift towards low carbon technologies.
2. Increase energy efficiency for new and existing buildings.

3. Foster a shift towards low carbon transportation that integrates EV infrastructure, promotes alternative fuel vehicles, low carbon fuel
options, as well as public transit and active transportation as mechanisms to reduce the number of vehicles on the road.

4. Create or help adaptive, sustainable, affordable, and reliable local renewable and clean energy supply.
Design, build, and revitalize neighbourhoods as complete communities that offer multi-modal transportation options.

6. Create new market opportunities for innovative energy solutions that are attractive for local and new businesses, and through high
quality, affordable, clean energy services foster retention and growth of existing businesses and industries.

7. Build awareness about energy investment and create a culture of energy conservation amongst residents, business, institutions, and
industries.

8. Build knowledge, skills, and technical capacity through partnerships that deliver innovative energy solutions at the local scale.

Page 5
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Il. THE PLAN’S STRATEGY

The principles provide direction for the development of the

projects and initiatives presented in the Plan. To build and implement 4. Ensure and enhance a sustainable energy system
an action plan and portfolio of environmentally and economically 5. Maximize efficient use of energy
successful p.rOJects all prgpgsed solutions, projects, or initiatives 3 e e e R e s
should consider these principles:
. . 7. Build on existing programs and funds: for example, FCM and GMF
1. Advocate for urgent action to address climate change programs, Environmental Trust Fund, NB Power programs, etc.
2. Set achievable reduction targets 8. Create a competitive and economic advantage for the Community
3. Maximize benefits for the municipality and the community 9. Demonstrate global leadership
GHG Emission Reduction Target 7% for 2025 and 14% for 2035

For the Community Plan, GHG emission reduction target is set on a voluntary and non-binding basis. It is important that the targets are
ambitious while being realistic both in their importance (projected reductions) and in their duration (year of maturity). Before setting the
reduction targets and the action plan timeline, we took into account:

v' PCP and GMF recommendations is -6% over the base year, within 10 years.

v’ The objectives of the Government of New Brunswick.*
v The GHG reduction potential of the municipality and its community.

* The New Brunswick’s Climate Change Action Plan “Transitioning to a Low-Carbon Economy” (2017) - The provincial
government will: 31 - Establish specific GHG emission targets for 2020, 2030 and 2050 that reflect a total output of:

a-14.8 Mt by 2020;

b -10.7 Mt by 2030, and

c - 5 Mt by 2050.

Page 6
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Il. THE PLAN’S STRATEGY

Timeline ror efficiency, the choice of a pertinent timeline is essential. Because the scope of the Community Plan is important and imply

major technological and behavioral changes, we recommend a 20 years timeline. However, for reviewing and monitoring process the
Community Plan propose a 10 year step in 2025 concordance with the Corporate GHG Action Plan.

Approach and developing the Plan

Background data was collected via energy distributors in New Brunswick and from various other provincial and federal sources. Electricity data
was provided by NB Power, Saint John Energy and Perth Andover Electric and Light Commission.

For all participant, a workshop was held to do a mapping exercise through a community GHG & energy planning process. The workshop
allowed the team, the municipality and its stakeholders to identify areas or sectors where GHG reduction projects, conservation and efficiency
measures could be focused, to assess the potential for local generation, particularly renewable energy, and look at the energy implications of
future growth and prosperity. Webinars were held with each participants to finalize the Corporate GHG & Energy Action Plan as well as to
prepare the final workshop to complete the Community GHG & Energy Action Plan. Each municipality CCEl manager invited to workshops and
webinars, stakeholders they considered important to assist, councillors and municipal employees.

Each Community Plan include a presentation document and more importantly is also build with a series of tool joined in annexes:
= Annexe A: Project’s description with implementation procedures

= Annexe B: Excel Projects Sheets with GHG and energy data calculation

= Annexe C: Mapping document for Workshop (Spatial Quest)

As final step, the Community and the Corporate plan are submitted to the Participant Municipality to be adopted by resolution.

YHC Environnement, an energy planning and environment consultant, was retained by UMNB to provide services to produce inventories,
action plans and the various tool needed. Spatial Quest was hired to do the GHG and energy mapping related to workshop’s organisation and
as liaison agent with the concerned stakeholders in New Brunswick.

Page 7
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I1l. THE COMMUNITY’S PROFILE

The Town of Rothesay is located in Kings County, New PIETITE 13 (TR s LK
Brunswick, in the Kennebecasis River Valley. Rothesay is located

northeast of the City of Saint John and southwest of the Town of

Quispamsis. It is a suburb of the City of Saint John.

The population of Rothesay in 2016 was 11,659 inhabitants
spread over an area of 34.72 km?, a density of 335.8 hab./km?.
It decreased by 2% from 2011 to 2016. The Municipality had
4,816 private dwellings in 2016, of which 4,636 were occupied
by full time residents. 72% of dwellings were built before 1991.

The official language spoken by the Rothesay population is 95%
English, 4% French and 1% both official languages.

Page 8
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I1l. THE COMMUNITY’S PROFILE

PICTURE 2: ROTHESAY’S GHG EmissioNs MAP

Page 9
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I1l. THE COMMUNITY’S PROFILE

Challenges

v' The Town’s population is stable: 0,2% increase between 2006 and 2016 but a decrease
between 2016-2011.

v’ Responsibilities and demand for municipal services may increase in short and medium
term.

Opportunities
v The community growth of population must be considered an opportunity.

v’ Rothesay is aiming to promote energy efficiency and clean energy projects and programs in
the Community for example by:

* Promoting electric and clean equipment to remove residential oil furnace;
* Promoting EV acquisition and use;

* Negotiating deal with clean tech industries and businesses to develop green and clean
projects on its territory;

* Etc.

Rothesay’s Plan to stay a leader for sustainable development in New
Brunswick.

Page 10
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IV. THE PLAN’S SUMMARY

The Plan

The Plan aims to help Rothesay and its Community to face main challenges.
» Reduce dependency on fossil energies:

= Reduce at least by half residential heating oil use
» Curb down energy use, expenses and reduce GHG emissions

= Promote individual and collective energy efficient habits:

a. Implement an ongoing anti-idling campaign & fuel efficient driving all across the community
b. Increase at least by 25% clothe line usage

= Promote energy efficient technologies:

a. LED lighting to replace 60% all lights in the community
b. At least half of residential and commercial to improve their energy efficiency for an average of 10%

= Promote energy wise decision-making : smaller vehicles are in average 20% more fuel efficient
» Foster a shift towards low carbon transportation solutions integrating EV infrastructure, promotes alternative fuel vehicles

= Use existing programs and incentives to increase the number of Electric and Hybrid Cars and to install more Charging Stations
> Implement low capital project & strategy to generate good return on investment overcome tax income stagnation

> Diversify transportation alternatives by setting up a community van service

Page 11
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IV. THE PLAN’S SUMMARY

B. THE STRATEGY

Strategy's Summary
Implementation and monitoring Procedures

General Procedures

1 Annual sectorial review meeting

2 Annual Community GHG & Energy Action Plan Update Reachnig PCP Milestone 4
3 Annual or biennial inventory update (Community & Corporate) Reachnig PCP Milestone 5
4 Project Portfolio Revision: New & Retrieved Project

Project Portfolio Procedures

Residential
R1 LEDlighting
1 Annual activity review report Status, project implementation development
R2 Clean Energy Conversion (Oil to Electricity)
1 Annual activity review report Status, project implementation development
2 Monitoring activities GHG & GJ reduction evaluation
R3 Energy efficiency (Residential buildings)
1 Annual activity review report Status, project implementation development
2 Monitoring activities GHG & GJ reduction evaluation
R4 Energy efficiency - Residential - Clothes Line Program
1 Annual activity review report Status, project implementation development
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B. THE STRATEGY

Project Portfolio Procedures
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IV. THE PLAN’S SUMMARY

ICI

ICI 1 LED lighting
1 Annual activity review report: Status, project implementation development

ICI 2 Energy efficiency (commercial buildings)

1
2

Annual activity review report
Monitoring activities

Status, project implementation development
GHG & GJ reduction evaluation

T1

T2

T3

T4

TS5

Transportation

Idle-free Policy

Annual activity review report
Electric Vehicle Community Program
Annual activity review report
Monitoring activities
Fuel-efficient driving

Annual activity review report
Compact vehicles

Annual activity review report
Community Van

Annual activity review report

Status, project implementation development

Status, project implementation development
EV purchase information

Status, project implementation development

Status, project implementation development

Status, project implementation development
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V. THE INVENTORY

COMMUNITY GHG INVENTORY

Page 14
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The Town of Rothesay has joined the
Climate Change and Energy Initiatives
Program by commissioning UMNB and
YHC Environnement to develop an
inventory of its GHG emissions that will
be used to develop an action plan that
includes a suite of measures. to control
and reduce GHG emissions from their
sources.

!@@ctoberQOpenSessionFlNAL_211

Rothesay's emissions inventory consists
of two separate components. The first
is emissions from the activities of the
municipal administration (the
Corporate) and the second covers the
entire territory of the Municipality (the
Community).

V. THE INVENTORY

This document covers the Greenhouse
Gas Emission Inventory for the 2015
reference year of the Community
Component of the Town of Rothesay.
The relevant additional elements are
detailed in the appendices.
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V. THE INVENTORY

A. Summary

The community component consists of five emission sectors. For Rothesay, the total emissions of the community is approximately
96 645 tons of CO, equivalent. Most of these came from transportation that is 45.8%. Residential sector generated 38.6% of emissions,
businesses 12.8%, industries 0.6% and finally 2.24% of emissions are attributed to the community waste.

The Community, with its 11 659 inhabitants has a per capita emission rate of 8.3 tons of CO, equivalent

TABLE 1 : GRAPH 1 :
COMMUNITY GHG EMISSIONS FOR THE BASE YEAR CoMMUNITY GHG EMmISSIONS BREAKDOWN BY SECTOR (TECO,)

Residential 37291
Commercial 12 399
Industrial 556
Transportation 44 237
Community Waste 2163

Total 96 645
Population 11 659
GHG per capita (teCO2) 8,3
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V. THE INVENTORY

B. Transportation

For the year 2015, the Rothesay community had 9 799 vehicles numbered on its territory. With 16 236.8 tons of eq. CO,, the
transportation sector is responsible for a large part (45.8%) of greenhouse gas emissions of the community (see Graph 1). Emissions
from the sector come from five (5) subclasses; light trucks, because of their large number, form the category that generates the most
GHG emissions, with 36.7% of the sector’s total. Heavy Trucks are in second place with 31.2%, follow cars (26.9%), buses (4.9%), and
finally motorcycles with 0.4%.

TABLE 2 : GRAPH 2 :
TRANSPORTATION GHG EMISSIONS BREAKDOWN TRANSPORTATION GHG EMISSIONS BREAKDOWN
BY VEHICLE TYPE (TECO,) BY VEHICLE TYPE (TECO,)

Vehicle Type

Car 4724 48,2% 11 907,5 26,9%

Light Truck 4138 42,2% 16 236,8 36,7%

Motorcycle 330 3,4% 156,5 0,4%

Heaw Truck 570 5,8% 13787,8 31,2%

Bus 38 0,4% 21479 4,9%
Total 9799 44 237
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V. THE INVENTORY

C. Residential & Industrial, Commercial, Institutional (ICl)

In 2015, an estimated 50 246.1 tons of eq. CO,, greenhouse gas emissions come from Rothesay’s residential and industrial, commercial
and institutional (ICl) sectors. Electricity gets noticed as first source of GHG emissions with 38 925.4 tons of eq. CO,. Fuel oil and
propane assume 10 393.5 and 513.6 tons and finally, heavy fuel oil use emits 413.6 tons eq. CO,.

TABLE 3 :

COoMMUNITY GHG EMISSIONS AND ENERGY CONSUMPTION BY TYPE

Volume Unit
Electricity 139019 403 kWh 389254 77,5% 500470 75,6%
Fuel Oil 3799962 Liters 10 393,5 20,7% 147 439 22,3%
Natural Gas 0 m3 0,0 0,0% 0 0,0%
Diesel - Buildings 0 Liters 0,0 0,0% 0 0,0%
Heawy Fuel Oil 131493 Liters 413,6 0,8% 5588 0,8%
Propane - Buildings 332638 Liters 513,6 1,0% 8419 1,3%
District Energy 0 0,0 0,0% 0 0,0%
Total 50 246,1 661916
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V. THE INVENTORY

C. Residential & Industrial, Commercial, Institutional (ICl) (continued)

Electricity produces 77.5% of the sector's emissions and meets 75.6% of the Rothesay Territory's energy needs for the residential sector
and ICI. Fuel oil, propane and heavy fuel oil accounted for 22.7%, 1.0% and 0.8% of greenhouse gases, respectively, and together they
contributed to the satisfaction of 22.3%, 1.3% and 0.8% of their energy demand in their sectors for the Rothesay community.

GRAPH 3 : GRAPH 4 :
RESIDENTIAL AND ICl GHG EMISSIONS BREAKDOWN RESIDENTIAL AND ICI ENERGY CONSUMPTION BREAKDOWN
BY ENERGY TYPE (TECO,) BY ENERGY TYPE (GJ)
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V. THE INVENTORY

D. Community Waste

In 2015, the 6 220 tons of Rothesay’s solid waste produced 2 162.6 tons of eq. CO, greenhouse gas. They are responsible for 2.2% of the
total emissions of the Community (see Graph 1).

The estimated share of corporate emissions is 69.0 tons of eq. CO, (3.2% of the total) which would correspond to nearly 168 tons of
waste.

GRAPH 5 :

CoMMUNITY LANDFILL WASTE GHG EMISSIONS
BY CATEGORY (TECO,)

TABLE 4 :
COMMUNITY LANDFILL WASTE BY CATEGORY

Waste Category

% (teg. COy)
Corporate 168 2,7% 69,0 3,2%
Other Sectors 6 052 97,3% 2093,6 96,8%
Total 6 220 2162,6
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V. THE INVENTORY

D. Community Emissions Forecast

Community emissions forecast present how the inventory emissions may evolve at the end of the action plan (2025), based on a
business as usual scenario, i.e. without any direct intervention of the decision-makers. Factors such as demographic change or economic
conditions are taken into account in determining future levels of current emissions.

TABLE 5 : GRAPH 6 :
COMMUNITY INFORMATION COMMUNITY EMISSIONS FORECAST
Base Year 2015
100 000 4
Forecast Year* 2025 2035 CGHGEP 95000 4
° 90000 -4
Reduction Target by Forecast Year* (%) 7,0% 14,0% S gs000
9 il
3
€ 80000
o
F 75000 |
70000 A
65000 A4
60 000 T 1
2015 2025 2035 CGHGEP
=——=BAl  ==Baseline Planned Reductions
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D. Community emissions forecast (continued)

COMMUNITY EMISSIONS FORECAST BY SECTOR

TABLE 6 :

Current % Change Emissionsin  Emissions in CEP

emissions Expected** Forecast year Forecast year

Residential 37290,8 0,0% 37290,8 37290,8

Commercial 12399,1 0,0% 12399,1 12399,1

Industrial 556,2 0,0% 556,2 556,2

Transportation 44 236,5 0,0% 44 236,5 44 236,5

Waste 2162,6 0,0% 2162,6 2162,6

Total Emissions (t CO2e) 96 645,2 96 645,2 96 645,2
50000 H
45000 A
40000 A
35000 -
a, 30000 A
§ 25000 A
g 20000 A

5
F 15000 A
10000 A
5000 4
0 4 T T
Residential Commercial Industrial Transportation Waste
m 2015 2025 = 2035 CGHGEP

V. THE INVENTORY
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VI. THE PLAN

COMMUNITY PLAN
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VI. THE PLAN

A. STRATEGY FOR GHG REDUCTION AND PROJECT SELECTION

Community Action plan

As noted in Section Il - Strategy, for PCP and GMF, the GHG emission reduction targets of participating municipalities are set on a
voluntary and non-binding basis.

Taking into account the context of the Municipality, the community plan proposes the achievement of a target of 7% reductions in GHG
emissions for 2025 and 14% reductions in GHG emissions for 2035 according to the reference year 2015.

TABLE 7 :
COMMUNITY INFORMATION

Objectives and year set by Rothesay:

Community Action plan :
*  Reduction Target : 7% and 14%
* Baseyear: 2015

*  Forecast year : 2025 and 2035
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VI. THE PLAN

A. STRATEGY FOR GHG REDUCTION AND PROJECT SELECTION

Guiding principles

The approach behind the development of the Town of Rothesay’s Action Plan as part of UMNB's CCEl is to develop an action plan that
includes projects which :

1) Improve the quality of life of communities (better environment and savings)
v' Improve the quality of life of communities (better environment and savings) ;
v' Generate GHG emission reductions that meet the goals and needs of the community ;

v' Allow as much as possible to generate energy savings that guarantee the sustainability of the actions of the Municipality and
its community.

2) Use community resources to develop the expertise of UMNB and New Brunswick members

v' Optimize the use of community resources and know-how to maximize socio-economic benefits;

v" Help develop local and regional expertise to increase the knowledge of communities and New Brunswick..
3)  Will become examples and models for New Brunswick and other communities in Canada

v' The projects must enable UMNB member municipalities to stand out/take leadership, to respond to challenges of climate
change for New Brunswick communities, to protect the environment, improve the quality of life, and become role models for
action and resilience.
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VI. THE PLAN

A. STRATEGY FOR GHG REDUCTION AND PROJECT SELECTION

Global approach

«GOOD PRACTICE» PROJECTS

The action plan prioritises projects considered as "good practices".
These projects correspond to the application of, for example, measures
and technologies supported by the programs of New Brunswick Power,
the Government of New Brunswick or Canada.

v' These "Good Practice" projects form the basis of the Action Plan.
MOoDEL PROJECTS & UMNB PILOT PROJECTS

As part of UMNB's CCEl, the action plan also proposes to municipalities
two types of model projects & pilot projects :

1. Transport electrification & EV integration in the community

2. EV & Carsharing — SAUV¢R (Group Project)
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VI. THE PLAN

B. REFERENCE LEVEL AND TARGET

The goal of the Town of Rothesay’s Community Action Plan is to reduce greenhouse gas emissions by 7% by 2025 and 14% by 2035 from
their 2015 baseline.

For Rothesay, the emissions calculated for the year 2015 allow us to estimate the reductions required to reach the target set by the
Community's action plan to approximately 6 765.2 tons or 7% by 2025 and 13 530.3 tons or 14% by 2035.

TABLE 8 :

BASELINE AND TARGET

Year 7% 14%
Forecast Forecast EGHGEP Sl At
tons of CO2 equivalent 2025 2035
1 Current Emissions 96 645
2 Community Emissions Forecast (BAU Scenario) 96 645 96 645
3 Reduction Target 7,0% 14,0%
4  Forecastemissions (target) (line1-line5) 89 880 83115
5  Total reductions to be achieved (line 1 - line 4) 6 765,2 13 530,3
6  Total reductions to be achieved (Including BAU Scenario) 6 765,2 13 530,3
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C. ANALYSIS OF THE PROJECTED RESULTS OF THE ACTION PLAN

VI. THE PLAN

Achieving the objective of Rothesay’s Action Plan would mean that the level of community GHG emissions for the year 2025 be at 89
107 tons of eq. CO,. This is a decrease of 7 539 tons from the 2015 emissions level of 96 645 tons of eq. CO,. This represents a potential
reduction of 7.8%, which is 0.8 percentage point above the target of 7% and 773.4 tons more than the targeted reduction of 6 765.2
tons (see Table 8).

i A W N

N OO

TABLE 9 :

ANALYSIS OF THE OUTCOME OF THE ACTION PLAN

Total reductions Forecast EGHGEP
2025
eCO,(t) %
Current Emissions (Base year) 96 645 100,0%
Early action results 0,0 0,0%
Expected reductions in the Action Plan 7 539 7,8%
total Reductions (line 2 + line 3) 7 539 7,8%
Level of anticipated emissions (forecast year) (line 1 - line 4) 89 107 92,2%
Gap with the target 773,4 0,8%
Considering BAU Scenario (2025) 773,4 0,0% 7,8%

Page 28



Community GHG & Energy Action P

!%]ctoberQOpenSessionFlNAL_225

VI. THE PLAN

C. PROJECT PORTFOLIO

The most recent measures, technologies and programs have been analyzed and evaluated. They form the basis of the action plans

produced by YHC Environnement. Then, based on the 2015 inventory data, as well as the characteristics and needs of the Community of
Rothesay, the development of the Project Portfolio was completed.

The action plan contains twelve (12) projects whose potential reductions are estimated at 7 538.6 tons of CO, equivalent (see Table 10).
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D. PROJECT PORTFOLIO

Project Portfolio Summary
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TABLE 10 : COMMUNITY PROJECT PORTFOLIO

VI. THE PLAN

Projects (MAT) red::tt:olnf |:t(:;)ns)
Residential 26324
1 R1 LEDIlighting 457,2
2 R2 Clean Energy Conversion (Oil to Electricity) Conversionrate: 50% 824,3
3 R3 Energy efficiency (Residential buildings) 11729
4 R4  Energy efficiency - Residential - Clothes Line Program 178,0
ICI 844,2
5 ICI1 LED lighting See alos R 1 461,5
6 ICI2 Energy efficiency (commercial buildings) 382,6
Transportation 4 062,0
7 T1 Idle-freePolicy 2763,6
8 T2 Electric Vehicle Community Program Nb EV Unit 55 169,1
9 T3 Fuel-efficientdriving 838,6
10 T4 Compactvehicles 281,4
11 75 Community Van 9,3
Community Waste -
12 W1 Domestic composting -
TOTAL 7 538,6
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D. PROJECT PORTFOLIO

1. Infrastructure (lighting) - LED lighting

l@&toberQOpenSessionFlNAL_227

VI. THE PLAN

LED technology is more reliable with a much longer life span compared to incandescent or fluorescent bulbs. LED technology is more
reliable with a much longer life span compared to other types of lighting. According to Hydro-Quebec :
25,000 hours, while incandescent lightbulbs last only 1,000." So if they’re on 8 hours a day, 365 days a year, LED bulbs could last more
than 8 years". In the community, voluntary conversions and those made through information, awareness and incentive campaigns
reduce electricity consumption. It is assumed that 60% of the incandescent bulbs will be replaced by LED bulbs at the end of this action

plan.

A U1 W N

[c RN |

LED lighting

Total residential energy consumption

Estimated residential lighting power consumption
Total Cl sector energy consumption

Estimated commercial lighting power consumption
Total industrial energy consumption

Estimated industrial lighting power consumption

Efficiency gains due to conversion
Conversion rate for 2025

9 Annual energy conversion reduction (residential)

10
11
12
13
14
15

Annual Energy Conversion Reduction (Cl)

Annual Energy Reduction in Conversion (Industries)
Reduction of GHG emissions from conversion (residential)
Conversion GHG emission reduction (Cl)

Reduction in Conversion GHG Emissions (Industries)
Reduction of GHG emissions from conversion (all sectors)

489 316
17 811
165 238
17714
7362
268

Base year : 2015

kWh
135921016
4947 525
45 899 483
4920425
2 045022
74 439

55%

60%
1632683
1623 740
24 565
457

455

7

919

Ratio

3,64%

10,72%

3,64%

kWh
kWh
kWh
t.eq. CO,
t.eq. CO,
t.eq. CO,
t. eq. CO,

"Most LED bulbs last about
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VI. THE PLAN

D. PROJECT PORTFOLIO

2. Infrastructure (heating, cooling) - Clean Energy Conversion (Oil to Electricity)
Rothesay wishes to reduce heating oil consumption in the community in favor of electricity.

The municipality plans to run a survey on heating oil users for a better understanding of their number, needs and demands. The survey
will allow to adjust the project's target and timeline.

According to the community inventory, more than 38,6% of the community's GHG emissions come from the residential sector. Fuel
furnaces are less efficient that electric heater.

Base year: 2015

Clean Energy Conversion (Oil to Electricity)

1 Energy conversion 50,0%
2 Participating households (number and %) * 2318 50,0%
3  Energy saved per (Gj) 15 408
4 Reduction of GHG emissions (tons and %) 824,3 11,4%
*Rough estimation
Estimation details
5 Heating oil consumption 102 717 Gj
6 Heatingoil GHG emissions 7241 eCO, (t)
7 Projects' rate of implementation To Set 50% Target
8 Number of Dwellings in the community 4635
9 Participating households 2318 Rough estimation
10 Electricity needs (result of conversion) 35951 Gj
11 Electricity GHG Emissions (result of conversion) 2796 eCO, (t)
12 Residual Heating Oil consumption 51 359 Gj
13 Residual Heating GHG Emissions 3620 eCO, (t)
14 GHG reduction 824,3 eCO, (t)
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VI. THE PLAN

3. Infrastructure (heating, cooling & envelope) - Energy efficiency (Residential buildings)

According to the community inventory, more than 38,6% of the community's GHG emissions come from the residential sector.
Improving energy efficiency is therefore a key means of reducing overall community emissions. NB Power has developed a series of
financial incentive programs such as waterproofing, insulation or replacement of home heating systems. The average implementation

rate of these measures is set at 50%. The average efficiency of all these measures is set at 10%.

A WON R

Energy efficiency (Residential buildings)
Energy saving (estimated)

Participating households (number and %) *

Energy saved per year (Gj)

Reduction of GHG emissions (tons and %)

*Rough estimation
Estimation details
Total electricity Consumption
Energy use for heating purposes
Electric Consumption - heating
Fuel consumption - heating
Propane consumption - heating
Electricity consumption GHG emissions
Fuel consumption GHG emissions
Propane GHG emissions
GHG emissions targeted
Projects' rate of implementation
Total community emissions
Average energy efficiency gain
Number of Dwellings in the community
Participating households

See Oil removal project : Community aims to reduce heating oil use at the end of the current Action Plan

385471
65,94%
254 180
51359
1127
19770
3620
69
23459
50%
96 645
10,0%
4635
2318

Gj

Gj
Gj
Gj

eCO, (t)
eCO, (t)
eCO, (t)

eCO, (t)

Rough estimation

Base year : 2015

50,0%

5,0%

see below
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VI. THE PLAN

4. Infrastructure (heating, cooling) - Energy efficiency - Residential - Clothes Line Program

Rothesay wishes to promote simple yet efficient measures that will reduce energy costs and carbon footprint of its citizens. According to
the community inventory, more than 38.6% of the community's GHG emissions come from the residential sector. Clothe lines have

multiple advantages :

measures is set at 25%.

Low installation/repair cost, saves money, zero GHG emission, etc. The average implementation rate of these

Base year

H W N -

18

Infrastructure (heating, cooling & envelope)
Energy saving (estimated)

Participating households (number and %)
Energy saved per year (kWh)

Reduction of GHG emissions (tons and %)
Estimation details

Average electricclothes Dryer consumption per household

Total power use forclothes drying

Number of Dwellings in the community

Ratio of households with an electric clothes dryer
Annual estimated power used by laundry dryers
Total estimated GHG emissions of laundry drying
Clothes lines efficiency

Clothes lines use rate

Projects' rate of penetration

Participating households

Energyreduction

GHG reduction

Energysavings

Total community emissions

100
1200
4635

91,4%
5 086 289
1424
100%
50%
25%
1060
635 786
178
67330

96 645

12,5%
1060 22,9%
635 786
178,0 0,2%

kWh / month

kWh / year

kWh / year
eCO, (t)

6 months / year
To set

kWh

$
e COZ (t)
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D. PROJECT PORTFOLIO

5. Infrastructure (heating, cooling & envelope) - Energy efficiency (Commercial buildings)

VI. THE PLAN

According to the community inventory, more than 12.8% of the community's GHG emissions come from the commercial and
institutional sector. Improving energy efficiency is therefore a key means of reducing overall community emissions. NB Power has put in
place a program called " Energy Smart Commercial Buildings Retrofit Program" for Commercial Buildings. The average implementation
rate of these measures is set at 50%. The average efficiency of all these measures is set at 10%.

Energy efficiency (commercial buildings)
1 Energy saving (estimated)
2 Energy saved per year (Gj)
3 Reduction of GHG emissions (tons and %)
Estimation details

4 Total electricity Consumption 110 380
5 Energyuse forheating purposes 48,35%

6 Electric Consumption - heating 53 369
7 Fuel consumption - heating 43 478
8 Propane consumption - heating 7 165
9 Electricity consumption GHG emissions 4151
10 Fuel consumption GHG emissions 3 065
11 Propane GHG emissions 437
12 GHG emissions targeted 7 653
13 Projects' rate of implementation 50%

14 Total community emissions 96 645
15 Average energy efficiency gain 10,0%

Base year : 2015

5201
382,65

Gj

Gj

Gj

Gj

eCO, (t)

eCO, (t)

eCO, (t)
7,9%
To set

eCO, (t)

To set

5,0%
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VI. THE PLAN

D. PROJECT PORTFOLIO

6. Transportation - Idle-free Policy

Idling refers to running a vehicle's engine when the vehicle is not in motion. Idling occurs when car owner is warming up or cooling
down a vehicle, drivers are stopped at a red light, waiting while parked outside a business or residence, or otherwise stationary with the
engine running. For the average vehicle with a 3-litre engine, every 10 minutes of idling costs 300 milliliters (over 1 cup) in wasted fuel —
and one half of a liter (over 2 cups) if your vehicle has a 5-liters engine.

For a successful anti-idling campaign includes
- the adoption of a speed reduction regulation
- carrying out an awareness-raising campaign
- the acquisition and installation of permanent signs

Base year: 2015

Idle-free Policy Gasoline Diesel
1 Number of units 9074 638
2 Fuel consumption 11838 122 liters 5624 544 liters
4 GHG emissions 28 879 eCO, (t) 15093 eCO, (t)
5 Average fuel wasted idling 975636 liters 142912 liters
6 Average fuel economy 8,2% 2,5%
7 GHG emissions reduction 2380,1 eCO2 (1) 383,5 eCO2 (t)
9 Total GHG Emissions reduction 2763,59 eCO2 (t)
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VI. THE PLAN

D. PROJECT PORTFOLIO

7. Transportation - Fuel-efficient driving

Driving can significantly influence fuel consumption. We assume in this project that community drivers, through incentives, promotional
campaigns and economic reasons, will gradually integrate these principles of effective behaviour.

According to Natural resources Canada, Adopting these five fuel-efficient driving techniques can reduce fuel consumption and carbon
dioxide emissions by as much as 20 percent (20%):

1. Accelerate gently

2. Maintain a steady speed
3. Anticipate traffic

4. Avoid high speeds

5. Coast to decelerate

Base year: 2015

Fuel-efficient driving

1 Community transportation emissions 44 237 eCO, (t)
2 Total community emissions 96 645 eCO, (t)
3 Number of targeted units 943

4 Reduction of GHG emissions (tons and %) 839 0,87%
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VI. THE PLAN

D. PROJECT PORTFOLIO

8. Transportation - Electric Vehicle Community Program

The EV Community Program is proposed for the Community GHG and Energy Planning timeline. The program is related to the NB
Climate Action Plan and will help the community to integrate EV and gradually replace conventional vehicle use.

Information : EV use electrical energy to power an electric motor, they also reduce society's dependence on environmentally damaging
fossil fuels while lowering greenhouse gas emissions and air pollution. Electric cars are cost effective, good for the environment and
deliver great performance. There are two kinds of electric car:

Fully Electric Cars are powered 100% by electricity and have Plug-in Hybrid Electric Cars have small battery packs for |
zero tailpipe emissions. Fully electric cars can travel 200-400 short all-electric driving distances (20-80 km) before a
km on a single charge. gasoline engine or generator turns on for longer trips.

Base year: 2015
Target year: 2025

1 GHG Offset Target - eCO, (t) 169

2 Target number of EV units for 2025 Minimum & maximum 55 153

3 NB CCAP Target for EV units for 2025 (estimated) Total & annually 153 19

4 GHG emissions reduction (tons and %) Minimum 169 0,2%
5 Maximum 469 0,5%
6 Transport GHG emissions reduction (%) Minimum & maximun 0,4% 1,1%

7 Savings per year (Minimum & maximum) 20289 S 1712955S
8 Number of car & light Truck 8 861

9 Minimum & maximum 0,6% 1,7%
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VI. THE PLAN

D. PROJECT PORTFOLIO

9. Transportation - Electric Vehicle Community Program (continued)

Charging Station : In 2018, Rothesay counts 6 public N2 charging stations (CS) on its territory. Number of public charging stations should
be increased locally and regionally. We estimates that EV owners should have private level 2 charging station (500 to 8008S).

EV-Charging Station (Installed & planned)

| wa | ]

No CSin Rothesayin 2018 0
Brovincial schools, Rothesay High, Rothesay Elementary Proposed W1 1
Marr Road. Clark Road, Development Complex Proposed W1 1
Riverside Golf Course Proposed W1 1
Town parking lot @ Rothesayarena Proposed W1 1
Grocery Stores, Sobeys, Superstore Proposed W1 1
K Park, Rothesay Park, Eastriverside park Proposed W1 1
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VI. THE PLAN

D. PROJECT PORTFOLIO

10. Transportation - Compact vehicles

The community vehicle fleet is becoming more fuel-efficient and fuel-efficient, consuming about 20% less fuel. Change is achieved
through targeted incentives, public awareness, a gradual change in transportation patterns, or the availability of more attractive

business models.

Base year: 2015
Compact vehicles

44237 | eCO; (t)
96 645 | eCO, (t)
443

1 Community transportation emissions
2 Total community emissions

3 Number of targeted units

4 Reduction of GHG emissions (tons and %) 281 0,29%
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11. Transportation - Community Van
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VI. THE PLAN

Community Van is a service offered by the municipality which provides the community and its members a shared means of
transportation for short or long distance travels. Because the community van is a form of public transportation service, it helps reducing
the number of commuting cars.

Community Van

1 One-passenger cars removed from the roads

2
3

8
9

10 Occupied seats in average

11
12
13
14
15

km travelled

Reduction of GHG emissions (tons and %)

Passenger Van

passenger capacity

Fuel efficiency (L/100 KM)
km travelled

Fuel consumption

GHG emissions (tons)

One-passenger cars removed from the roads
Average Fuel consumption rating of removed cars

Avoided fuel consumption
Avoided GHG emissions
GHG reductions

6
15 000
9,29

12

17
15000
2490
6,1
50%

6 300
15,4
9,3

Base year: 2015

Units

60,5%

Units
seats
L/100 km
km

Liters
eCO, (t)
To Set
Units
L/100 km
Liters
eCO, (t)
eCO, (t)

Page 41



Community GHG & Energy Action P

D. PROJECT PORTFOLIO

12. Solid Waste - Domestic composting
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VI. THE PLAN

The Town intends to promote and establish a" domestic composting culture "with the population through actions such as training,
composting, etc. This project involves the distribution of 460 domestic composters as soon as possible.

Base year: 2015

W N -

Solid Waste

Compostable materials diverted from landfill
GHG emissions reduction (tons & %)
Duration of the project

Estimation details

Community Waste sector emissions

Total community emissions

Residential solid waste

Number of Dwellings in the community
Number of composters to be distributed

Number of users per composter

Average organic material per person / year
Proportion of organic matteractually composted
Compostable materials diverted from landfill
Avoided Emissions

Emissions from composting

Net Short-term Reductions

114

2163
96 645
3035
4 635

460
2,24
0,184
60%
113,76
40
45

0,0%

eCOZ (t)
eCOZ (t)
Tons

Units
Tons
Tons
eCOz (t)

eCO, (t)
eCOz (t)
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VIl. APPENDICE

Partners for Climate Protection program (PCP) - Method
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PARTNERS FOR CLIMATE PROTECTION PROGRAM (PCP) - METHOD

UMNB CCEI allows participating municipalities to complete the first 3 steps of the Partners for Climate Protection
(PCP) program. Steps 4 and 5 consist of the implementation of action plans and the monitoring and reporting of
results.

MILESTONE 1 CREATING A GREENHOUSE GAS EMISSIONS INVENTORY AND FORECAST

A greenhouse gas inventory brings together data on community and municipal energy use and solid waste generation
in order to estimate greenhouse gas (GHG) emissions in a given year. The forecast projects future emissions based on
assumptions about population, economic growth and fuel mix.

MILESTONE 2 SETTING AN EMISSIONS REDUCTIONS TARGET

An emissions reduction target can be established at any time. The target is normally set, however, following the
development of an emissions inventory and forecast or after the quantification of existing emissions reduction
measures.

MILESTONE 3 DEVELOPING A LOCAL ACTION PLAN

A Local Action Plan (LAP) is a strategic document that outlines how your municipality will achieve its greenhouse gas
(GHG) emissions reduction target. The LAP covers municipal operations and the community.
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I. INTRODUCTION

A. CONTEXT
Communities across Canada are facing the effects of climate
The simple fact of having asked for a greenhouse gas change. Some have to deal with greater droughts, others with
inventory and an action plan to reduce it already more violent storms. For example, shorter and warmer winters
demonstrates the willingness of Rothesay's elected officials accentuate coastal erosion and damage to infrastructure, which is
and municipal leaders to do their part in the protection of air less well protected due to loss of coastal ice. Such repercussions
quality and the environment ! will cost municipalities and their communities millions of dollars

and the implementation of adaptation and mitigation measures in
and for communities seems inevitable today. Municipal
governments have a leading role to play in climate protection.
They have direct or indirect control over nearly half of Canada's
greenhouse gas (GHG) emissions (350 million tons).

Canada's goal is to reduce its GHG emissions by 30% below 2005
levels under the Paris Agreement.

Canada's goal is to reduce its GHG emissions by 30% below 2005
levels under the Paris Agreement.
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I. INTRODUCTION

B. UMNB CCEI & PPC

CLIMATE CHANGE AND ENERGY INITIATIVE (CCEI) - Municipalities in New Brunswick are increasingly aware of environmental challenges
they face, and are particularly concerned with actual and future impacts of climate change. The Town of Rothesay joined the Climate
Change and Energy Initiative of the Union of Municipalities of New Brunswick, to reinforce its efforts to advance in the Partners for
Climate Protection program (PCP). The UMNB initiative fits perfectly in the global and national context of addressing climate change,
following the Paris Agreement (COP 21).

The UMNB CCEl aims to offer support to members to realize their corporate and community GHG inventories and Local Action Plan, as
well as integrate the QUEST Community Energy Planning approach.

THE PARTNERS FOR CLIMATE PROTECTION (PCP) PROGRAM is a network of Canadian municipal governments that have committed to
reducing greenhouse gases (GHG) and to acting on climate change. Since the program's inception in 1994, over 300 municipalities have
joined PCP, making a public commitment to reduce emissions. PCP membership covers all provinces and territories and accounts for
more than 65 per cent of the Canadian population. PCP is the Canadian component of ICLEl's Cities for Climate Protection (CCP)
network, which involves more than 1,100 communities worldwide. PCP is a partnership between the Federation of Canadian
Municipalities (FCM) and ICLEI — Local Governments for Sustainability.

As a member of UMNB, the Town of Rothesay has agreed to participate in CCEI.
Link to: ACTION-GHG Rothesay
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I. INTRODUCTION

C. PARTNERS FOR CLIMATE PROTECTION PROGRAM (PCP) - METHOD

UMNB CCEI allows participating municipalities to complete the first 3 steps of the Partners for Climate Protection
(PCP) program. Steps 4 and 5 consist of the implementation of action plans and the monitoring and reporting of
results.

MILESTONE 1 CREATING A GREENHOUSE GAS EMISSIONS INVENTORY AND FORECAST

A greenhouse gas inventory brings together data on community and municipal energy use and solid waste generation
in order to estimate greenhouse gas (GHG) emissions in a given year. The forecast projects future emissions based on
assumptions about population, economic growth and fuel mix.

MILESTONE 2 SETTING AN EMISSIONS REDUCTIONS TARGET

An emissions reduction target can be established at any time. The target is normally set, however, following the
development of an emissions inventory and forecast or after the quantification of existing emissions reduction
measures.

MILESTONE 3 DEVELOPING A LOCAL ACTION PLAN

A Local Action Plan (LAP) is a strategic document that outlines how your municipality will achieve its greenhouse gas
(GHG) emissions reduction target. The LAP covers municipal operations and the community.
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A. UMNB - CCEIl OBIJECTIVE AND STRATEGY

UMNB CCEIl aims to design and implement projects:

v Which will be examples and role models for New
Brunswick and other communities in Canada;

v" Which will improve the quality of life of communities and
can guarantee a better environment and economic
benefits (energy savings, income, job creation);

v Which will develop expertise for UMNB members and for
New Brunswick.

Il. STRATEGY

The strategy is based on the following principles:

1. Build an action plan and portfolio of environmentally and
economically successful projects;

2. Design model and innovative projects;
3. Set ambitious and achievable reduction targets;

4. Build on existing programs and funds: for example, FCM
and GMF programs, Environmental Trust Fund, NB
Power programs, etc. ;

5. Maximize benefits for participating municipalities, their
region.
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B. GHG EMISSION REDUCTION TARGET

For PCP and GMF, the GHG emission reduction targets of
participating municipalities are set on a voluntary and non-
binding basis. It is important that the targets are ambitious
while being realistic both in their importance (projected
reductions) and in their duration (year of maturity).

Before setting the reduction targets and the action plan
timeline, we took into account:

* PCP and GMF recommendations.
* The objectives of the Government of New Brunswick.

* The GHG reduction potential of the municipality and its
community.

Town of Rothesay

Il. STRATEGY

The PCP and GMF make the following recommendations:

For the Corporate component, that is, the municipality
itself, the recommended target is -20% over the reference
year, within 10 years. Thus, if the reference year is 2015,
the year of maturity will be 2025.

For the Community component, that is to say citizens,
businesses, etc., the recommended target is -6% over the
base year, within 10 years.

* The New Brunswick’s Climate Change Action Plan “Transitioning to a Low-Carbon Economy” (2017) - The provincial
government will: 31 - Establish specific GHG emission targets for 2020, 2030 and 2050 that reflect a total output of:

a - 14.8 Mt by 2020;
b -10.7 Mt by 2030; and
c -5 Mt by 2050.
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I1l. TOWN PROFILE

Profile of the municipality and its geographical context

The Town of Rothesay is located in Kings County, New Brunswick, in the Kennebecasis River Valley. Rothesay is located northeast of
the City of Saint John and southwest of the Town of Quispamsis. It is a suburb of the City of Saint John.

Municipal composition

* 1 mayor and 7 general councillors

e 45 Full Time employees and seasonal
staff

Municipal infrastructures
* 65 buildings, lighting, water and sewage
* 36 vehicles and motorized equipment

In Rothesay:

* Regional library

* Many churches

* Elementary School
* Middle School

* High School

* Post Office

Profile of the community

The population of Rothesay in 2016 was 11,659 inhabitants spread over an
area of 34.72 km?, a density of 335.8 hab./km?. It decreased by 2% from
2011 to 2016. The Municipality had 4,816 private dwellings in 2016, of
which 4,636 were occupied by full time residents. 72% of dwellings were
built before 1991.

The official language spoken by the Rothesay population is 95% English, 4%
French and 1% both official languages.

Arenas

Fire Station

Yacht Club

Boating clubs and a rowing club
Train Station
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I1l. TOWN PROFILE

CLIMATE CHANGE AND ENERGY INITIATIVE (CCEI)

Municipalities in New Brunswick are increasingly aware of environmental
challenges they face, and are particularly concerned with actual and future
impacts of climate change. The Town of Rothesay joined the Climate
Change and Energy Initiative of the Union of Municipalities of New
Brunswick, to reinforce its efforts to advance in the Partners for Climate
Protection Program (PCP).

The Town of Rothesay has no public
electric charging station* on its territory.

*Listed by PlugShare (May 2018)

The UMNB initiative fits perfectly in the global and national context of
addressing climate change, following the Paris Agreement (COP 21).

The UMNB CCEI aims to offer support to members to realize their corporate
and community GHG inventories and Local Action Plan, as well as integrate
the QUEST Community Energy Planning approach.

. Climate Change and Energy Initiative (CCEI) of the Union of
Municipalities of New Brunswick, 2017

. Member - Partners for Climate Protection program, FCM, 2016
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IV. INVENTORY

CORPORATE GHG INVENTORY
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The Town of Rothesay has joined the
Climate Change and Energy Initiatives
Program by commissioning UMNB and
YHC Environnement to develop an
inventory of its GHG emissions that will
be used to develop an action plan that
includes a suite of measures. to control
and reduce GHG emissions from their
sources.
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Rothesay's emissions inventory consists
of two separate components. The first
is emissions from the activities of the
municipal administration (the
Corporate) and the second covers the
entire territory of the Municipality (the
Community).

Town of Rothesay

IV. INVENTORY

This document covers the Greenhouse
Gas Emission Inventory for the 2015
reference year of the Corporate
Component of the Town of Rothesay.
The relevant additional elements are
detailed in the appendices.
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A. Summary

Town of Rothesay

IV. INVENTORY

The corporate component consists of five emission sectors which, in Rothesay's case, are responsible for approximately 1 614 tons of
CO, equivalent. The two largest corporate GHG emission sectors are buildings and vehicle fleet The former produce 31.4% of corporate
GHGs, the latter generate 28.7%. Water and sewage is responsible for 23.51% of the Municipality's emissions, streetlights 12.1% and

finally 4.3% of emissions are attributed to municipal waste.

TABLE 1 :

CORPORATE GHG EMISSIONS FOR THE BASE YEAR

GHG (tons eCO2)

Buildings
Vehicle fleet
Streetlights
Water and sewage

Waste

Population
GHG per capita (teCO2)

Total

1614
11 659

0,1

CORPORATE GHG EMISSIONS BREAKDOWN BY SECTOR (TECOZ)
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A. Summary (continued)

Town of Rothesay

IV. INVENTORY

In 2015, the energy consumption of the various corporate activities of the Municipality was the source of 1 545.5 tons of emissions (CO,
equivalent). For its energy needs, Rothesay uses electricity, propane and fuel oil for heating and two types of fuels for vehicles.
Electricity, propane and fuel oil are devoted to the energy demand of buildings and other infrastructure. Gasoline, diesel and propane
are used by the fleet of vehicles and various equipment and tools of the municipal administration.

TABLE 2 : CORPORATE GHG EMISSIONS AND ENERGY CONSUMPTION BY TYPE

Electricity
Natural Gas
CNG

Diesel
Gasoline
District Energy
Ethanol Blend (10%0)
Biodiesel

Fuel (il
Propane

Waste

Total

Volume
3746 038
0
0
116 941
61371
0
0
0
2340
17249

EWh
m3
Liters
Liters
Liters
Gj
Liters
Liters
Liters

Liters

(teCO2)

10489
0,0

0,0
3138
1497
0,0

0,0

0,0

6.4
26,6

15455

67,9%0
0,0%4
0,0%4

20,3%0
9,7%
0,0%4
0,0%4
0,0%4
0.4%0
1.7%

13 485,7
0,0

0,0
44789
21450
0,0

0,0

0,0

91,1
436.6

20 6403
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B. Corporate Emissions Forecast

IV. INVENTORY

The portrait of the corporate inventory of GHG emissions is only valid for the reference year. The projected emissions, seek to present
how inventory emissions will evolve at the end of the action plan (2025), based on a business as usual scenario, ie without any direct
intervention of the decision-makers. Factors such as demographic change or economic conditions are taken into account in determining

future levels of current emissions.

TABLE 3 :

CORPORATE INFORMATION

Base Year 2015
Forecast Year® 2025
EReduction Target by Forecast Year® (%0) 15,094

Tons CO,e

1600

1550 A
1500 A
1450 A
1400 A
1350 A
1300 A+
1250 A

1200

GRAPH 2 :

FORECAST OF CORPORATE GHG EMISSIONS UNTIL 2025

2015 2020 2025

s BAU e Baseline 0% Reduction
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B. Corporate Emissions Forecast (continued)

The corporate inventory of GHG emissions is only valid for
the reference year. The forecast emissions seek to show how
inventory emissions will evolve at the end of the action plan
(2025), based on a business as usual scenario, i.e. without
any direct intervention from the decision makers. Factors
such as demographic change or economic conditions are
taken into account in determining future levels of current
emissions.

TABLE 4 :

CORPORATE EMISSIONS FORECAST BY SECTOR

Town of Rothesay

IV. INVENTORY

Current % Change Emissions in

emissions Expected** Forecast year

Buildings 06,7 0,0% 06,7
Vehicle Fleet 463,5 0,0% 463,5
Streetlights 135,7 0,0% 135,7
Water and Sewage 379,6 0,0% 379,6
Corporate Waste 68,7 0,0% 68,7
Emissions total (t CO,e) 1614,2 1614,2
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V. ACTION PLAN

GHG ACTION PLAN
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V. ACTION PLAN

A. STRATEGY FOR GHG REDUCTION AND PROJECT SELECTION

Corporate Action plan
As noted in Section Il - Strategy, for PCP and GMF, the GHG emission reduction targets of participating municipalities are set on a

voluntary and non-binding basis.

Taking into account the context of the Municipality, the corporate plan proposes the achievement of a target of 15% reductions in GHG
emissions for 2025 according to the reference year 2015.

TABLE 5 :

OBIJECTIVES AND YEAR

Objectives and year set by Rothesay:

Corporate Action plan:
*  Reduction Target : 15%
* Base year:2015

*  Forecast year : 2025
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V. ACTION PLAN

A. STRATEGY FOR GHG REDUCTION AND PROJECT SELECTION

Guiding principles

The approach behind the development of the Town of Rothesay’s Action Plan as part of UMNB's CCEl is to develop an action plan that
includes projects which :

1) Improve the quality of life of communities (better environment and savings)
v' Improve the quality of life of communities (better environment and savings) ;
v' Generate GHG emission reductions that meet the goals and needs of the community ;

v' Allow as much as possible to generate energy savings that guarantee the sustainability of the actions of the Municipality and
its community.

2) Use community resources to develop the expertise of UMNB and New Brunswick members

v' Optimize the use of community resources and know-how to maximize socio-economic benefits;

v" Help develop local and regional expertise to increase the knowledge of communities and New Brunswick..
3)  Will become examples and models for New Brunswick and other communities in Canada

v' The projects must enable UMNB member municipalities to stand out / take leadership, to respond to challenges of climate
change for New Brunswick communities, to protect the environment, improve the quality of life, and become role models for
action and resilience.
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V. ACTION PLAN

A. STRATEGY FOR GHG REDUCTION AND PROJECT SELECTION

Global approach

«GOOD PRACTICE» PROJECTS

The action plan prioritises projects considered as "good practices".
These projects correspond to the application of, for example, measures
and technologies supported by the programs of New Brunswick Power,
the Government of New Brunswick or Canada.

v' These "Good Practice" projects form the basis of the Action Plan.
MOoDEL PROJECTS & UMNB PILOT PROJECTS

As part of UMNB's CCEl, the action plan also proposes to municipalities
two types of model projects & pilot projects :

1. Transport electrification & EV integration in the
community

2. EV & Carsharing — SAUV¢R (Group Project)
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V. ACTION PLAN

B. REFERENCE LEVEL AND TARGET

The goal of the Town of Rothesay’s Corporate Action Plan is to reduce greenhouse gas emissions by 15% by 2025 from their 2015
baseline.

For Rothesay, the emissions calculated for the year 2015 allow us to estimate the reductions required to reach the target set by the
Municipality's action plan to approximately 242.1 tons or 15%.

TABLE 6 :
BASELINE AND TARGET
Year 15%
Base forecast
Tons of CO, equivalent 2015 2025

1 Current Emissions 165142
2 Reduction Target 15,0%
3 Forecast emissions (target) (line 1-line 4) 13721
4 Total reductions to be achieved (lins 1- lins 3) 2421
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V. ACTION PLAN

C. ANALYSIS OF THE PROJECTED RESULTS OF THE ACTION PLAN

Achieving the objective of Rothesay’s Action Plan would mean that the level of corporate GHG emissions for the year 2025 be at 1
365.5 tons of eq. CO,. This is a decrease of 248.7 tons from the 2015 emissions level of 1 614.2 tons of eq. CO,. This represents a

potential reduction of 15.4%, which is 0.4 percentage points above the target of 15% and 6.6 tons more than the targeted reduction of
242.1 tons (see Table 6).

TABLE 7 :

ANALYSIS OF THE OUTCOME OF THE ACTION PLAN

Total reductions

%
1 Current Emissions [Baseyear) 16142 100,02
2 Early action results 80,3 5,0%
3 Expected reductions in the Action Plan 168,4 10,4%
4 Total Reductions {linz 2 +lin= 3) 248,7 15,4%
5 Lewvel of anticipated emissions (forecast year) (line 1 - line 4) 1 365,5 84, 6%
& Gap with the target 6,6 0,4%
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V. ACTION PLAN
D. PROJECT PORTFOLIO — EARLY ACTION

Some projects have been completed or initiated by the Town of Rothesay between the reference year of the inventory (2015) and the
year of adoption of the action plan presented (2018). These early actions have contributed to the municipality's effort to reduce

corporate GHG emissions.

The action plan identified the completion of one (1) project whose estimated reductions were estimated at 80.3 tons of CO, equivalent.

TABLE 8 :

PROJECT PROJECTS COMPLETED PRIOR TO THE ADOPTION OF THE ACTION PLAN (EARLY ACTIONS)

Total GHG reductions

Projects (MAT) (tons)
Buildings -
Vehicle Fleet -
Streetlights 80,3
4 Streetlight replacement 80,3

Water and Sewage -
TOTAL 80,3

Page 22



Corporate GHG Inventory & Action Plan, . copensessionrinaL 264 Town of Rothesay

V. ACTION PLAN

D. PROJECT PORTFOLIO — EARLY ACTION

Streetlights - Streetlight replacement (Early Action)

Energy NB and Rothesay are undertaking the conversion of legacy street lighting to energy efficient, environmentally preferable, lower
maintenance LED (light emitting diode) street lights. LED uses approximately 50-60% less energy compared to HPS street lights. LED
technology is more reliable with a much longer life span compared to the current HPS bulbs (20 year design life vs. 6 years for HPS
bulbs), so they require less maintenance, making them more economical to operate.

Base year: 2015
Streetlights

1 Total lighting consumption g13 636 kWh

2 Cost of electricity for lighting 139132 5§

3 GHG emissions from lighting electric consumption 171,82 eCO, (1)
4 Efficiency gains after conversion 55%

5 Conversion Ratio 85%

& Annual consumption after conversion 234716 kWh

7 Annual energy savings due to conversion 286 875 kWh

8 Annual savings due to conversion nfa %

8 Reduction of GHG emissions after conversion B0,32 eCO2 (t)
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V. ACTION PLAN
D. PROJECT PORTFOLIO

The most recent measures, technologies and programs have been analyzed and evaluated. They form the basis of the action plans
produced by YHC Environnement. Then, based on the 2015 inventory data, as well as the characteristics and needs of the Town of
Rothesay, the development of the Project Portfolio was completed.

The action plan contains eight (8) projects whose potential reductions are estimated at 168.4 tons of CO, equivalent (see Table 9).
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D. PROJECT PORTFOLIO

Project Portfolio Summary

TABLE 9 : CORPORATE PROJECT PORTFOLIO

Projects (MAT)

Town of Rothesay

V. ACTION PLAN

Total GHG reductions

(tons)
Buildings 1048
1 81 Buildings (Bill McGuire Memorial Centre) Clean Energy Conversion [Qil to Electricity) 15
2 B2 Buildings [(Bill McGuire Memorial Centre) Energy Efficiency [after conversion to electricity) 11
3 B3 Buildings (Town Hall, ..} Energy Efficiency [Electricity) 13.0
4 B4 Buildings (Rothesay Arena) Energy Efficiency (Eco Chill) 29,2
Vehicle Fleet 211
5 W1 Gradual Fleet Renewal Policy Mumber of vehicles : 19 37
& V2 Clean Vehicle Purchase Policy (gasoline) Number of vehicles : 5 3,1
7 vF3 Idle-free Policy Mumber of vehicles : 25 12,3
Streetlights =
Water and Sewage 425
8 Wil Water and Sewage Energy Efficiency (Electricity) 472 5
Corporate Waste =
TOTAL 1684
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V. ACTION PLAN

D. PROJECT PORTFOLIO

1. Buildings (Bill McGuire Memorial Centre) - Clean Energy Conversion (Oil to Electricity)

The building uses both heating oil and electricity. The building is equipped with heat pumps and in 2015, windows have been changed
with more performant models. The project consists of dropping heating oil usage for a clean source of energy such as electricity.

Base year:

Buildings [Bill McGuire Memorial Centre)

1 Annual heating oil Consumption 91 Gj

2 Annual heating oil Cost 1784 &

3 Annual GHG Emissions 6,42 eCO, (i)
4 Total Reductions in GHG Emissions 1,46 eCO, ()
5 Energy savings 27 QGj
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V. ACTION PLAN

D. PROJECT PORTFOLIO

2. Buildings (Bill McGuire Memorial Centre) - Energy Efficiency (after conversion to electricity)

Once the conversion to electricity is completed, Rothesay plans to implement a number of energy conservation measures on these two
buildings : Upgrade the lighting System to LED.

Minimum target for overall energy savings: 5.4%

Base year: 2015

Buildings (Bill McGuire Memorial Centre)

1 Electricity used per year 76360 kWh

2 Cost of electricity per year 11293 5

3 GHG emissions from electric consumption 21,38 eCO; (1)

4  Electricity saving (estimated) 5.4 %

S Electricity reduction per year (kWh) 4093 kWh

6 GHG emissions reduction [tons) 1,15 eC0, (i)

7 Annual savings 605 &

8 Program length (action plan deadline : 2025) nfa Years

3  Project's lifespan benefit nfa 5

10 Annual savings (% / ton GHG) 528 S /eCO2Z (t)
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V. ACTION PLAN

D. PROJECT PORTFOLIO

3. Buildings (Town Hall, ...) - Energy Efficiency (Electricity)

Town of Rothesay plans to implement a number of energy conservation measures on three of its Buildings :

* Upgrade the lighting System to LED * |nstall Heat Pump System
* Upgrade the Energy Management Control System (ECMS) * Replace existing boilers with high efficiency heating system
* Energy Optimization * Increase the building envelop performance

Minimum target for overall energy savings: 15%.

Base year : 2015

Buildings (Town Hall, ...}

1 Electricity used per year 300994 kWh

2 Cost of electricity per year 43 188 5

3 GHG emissions from electric consumption 86,80 eCO; (t)

4 Electricity saving (estimated) 15 %%

5 Electricity reduction per year (kWh) 46 499 kWh

& GHG emissions reduction (tons) 13,02 eC0,; (t)

7 Annual savings B478 &

8 Program length (action plan deadline : 2025) 8 Years

% Project's lifespan benefit 518268 5

10 Annual savings (5 f ton GHG) 498 5 /eCO2 (t)
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D. PROJECT PORTFOLIO

4. Buildings (Rothesay Arena) - Energy Efficiency (Eco Chill)

Town of Rothesay

V. ACTION PLAN

Rothesay plans a major renovation on the arena. The extend of the changes is yet to be determined. The chosen technology is Eco Chill

is adaptable to users' needs and to the particularities of the existing structure.

Minimum target for overall energy savings: 40%.

Base year: 2015

[ T o I - W IR (8 R

|

2]
9

Buildings (Rothesay Arena)

Electricity used per year

Cost of electricity per year

GHG emissions from electric consumption
Electricity saving [estimated)

Electricity reduction per year (kWh)

GHG emissions reduction (tons)

Annual savings

Program length {(action plan deadline : 2025)

Project's lifespan benefit

10 Annual savings (5 / ton GHG)

796 320 kWh
102795 &
22297 eCO; (t)
40 %
313528 kWh
89,19 eCO; (t)
41118 5
8 Years
3283044 S

461 5 /eCO2 (t)
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V. ACTION PLAN

D. PROJECT PORTFOLIO

5. Transportation - Gradual Fleet Renewal Policy

The vehicle replacement policy of the municipality is as follows:
- Fire trucks: after 25 years
- Heavy machinery: after 12 to 15 years
- Heavy trucks: after 8 to 10 years
- Trucks and light vehicles: after 10 years

Thus, at the end of this action plan (2015-
2025), almost all of the corporate fleet will
be replaced. In addition, the Town plans to
reduce its fleet to make it more efficient.

Note : Cumulative effects of other projects are not considered (ex. Idle free policy).

Gradual Fleet Renewal Policy

1 MNumber de vehicles 18 23

2 Fuel consumption 23605 liters 109 430 liters

3 Fuel cost 24785 & 120373 &

4 GEHG emissions 57,58 eCO; (t) 293 65 eCO; (t)
& MNumber of vehicles to be replaced 13 B

& Average efficiency gains due to renewal of fleet 5,0% 5,0%

7 Reduction of GHG emissions after conversion 26 eCOZ (t) 1,1 eCOZ (t)
8 Total Reductions in GHG Emissions 3,70 eCO2 (t)
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D. PROJECT PORTFOLIO

6. Transportation - Clean Vehicle Purchase Policy (gasoline)

Town of Rothesay

V. ACTION PLAN

Clean vehicle purchase policy is that when the vehicles are to be replaced, the municipality evaluates the possibility of choosing a model

smaller than the vehicle currently used.

Note : Cumulative effects of other projects are not considered (ex. Vehicle replacement policy).

Base year: 2015
More compact cars

1 MWumber of targeted units 5
2 Fuel type Gasoline
3 Fuel consumption 10308
4 Fuel savings per year (liters) 2 DB
5 Fuel savings per year [5) 2 194
& GHG emissions reduction (tons) 5,10
7 GHG emissions reduction (%) 20,27
2 Lifetime 10
3 Project's lifespan benefit 21939
10 Savings (S / ton GHG) 430

liters
liters

S

eCOo, (t)
¥

years

liters
fteCO2Z
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V. ACTION PLAN
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7. Transportation - Idle-free Policy

Idling refers to running a vehicle's engine when the vehicle is not in motion. Idling occurs when car owner is warming up or cooling
down a vehicle, drivers are stopped at a red light, waiting while parked outside a business or residence, or otherwise stationary with the
engine running. For the average vehicle with a 3-litre engine, every 10 minutes of idling costs 300 milliliters (over 1 cup) in wasted fuel —
and one half of a liter (over 2 cups) if your vehicle has a 5-liters engine

For a successful anti-idling campaign includes
- the adoption of a speed reduction regulation
- carrying out an awareness-raising campaign
- the acquisition and installation of permanent signs

Base year : 2015

Idle-free Policy

1 MNumber of units 18 7

2 Fuel consumption 23805 liters 8198 liters

3 Fuel cost 24785 & aois s

4 GHG emissions 57,58 eCO; (t) 22,00 eCO; (t)
5 Average fuel wasted idling 3519 liters 1369 liters

& Average fuel economy 14,9% 16,7%

7 GHG emissions reduction 8,59 eCOZ2 (t) 3,67 eCO2 (t)
8 Fuel savings (5) 3/95 5 1345 &5

9 Total GHG Emissions reduction 12,26 eCO2 (t)

10 Total fuel savings (5] 5040 5

11 Saving per tonne of GHG reduced 411 SteCO2
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V. ACTION PLAN

D. PROJECT PORTFOLIO

8. Water and Sewage - Energy Efficiency (Electricity)
Town of Rothesay plans to implement a number of energy conservation measures on its principal Water and sewage facilities :
In 2018, pumps of the water planet (28 Dolan Road) will be upgraded.

Other improvement will also be considered :

* Upgrade the lighting System to LED * Install variable-frequency drive (VFD) where applicable
* Upgrade the Energy Management Control System (ECMS) * Install High Efficiency Motors & Pumps where applicable
* Energy Optimization * Install Energy Meters
Water and Sewage

1 Electricity used per year 1012 396 kWh

2 Cost of electricity per year 105246 5

3 GHG emissions from electric consumption 283,47 eCO; (t)

4 Electricity saving (estimated) 15 9%

5 Electricity reduction per year (kWh) 151 859 kWh

& GHG emissions reduction (tons) 42,52 eCD, (i)

7 Annual savings 15787 &

8 Program length (action plan deadline : 2025) B Years

% Project's lifespan benefit 126296 5

10 Annual savings (5 / ton GHG) 371 5 /eCO2 (i)
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VI. APPENDICE

The methodology and references are available on request.
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MEMORANDUM L ‘ /)
O AN S
N rneTa S
TO : Mayor and Council
FROM : John Jarvie
DATE : 4 October 2018
RE : Five Year Plan for Sidewalk Expansion

Recommendation
It is recommended Donlyn Drive be added to the existing Five Year Plan for Sidewalk
Expansion.

Background

The Works and Utilities Committee at its regular meeting of September 19, 2018
discussed a request for sidewalk installation on Donlyn Drive. The following existing
Five Year Plan for Sidewalk Expansion was reviewed by the Committee:

Parkdale Avenue/Chapel Road 2017
Eriskay Drive/lona Avenue 2018
Scribner Crescent 2019
Dobbin Street 2020
Grove Avenue/Campbell Drive (part of the Trail connector project) dependent upon funding
Kennebecasis Park 2021

After some discussion regarding an expected increase in density in the area and
expressed interest in improving walkability from residential to commercial areas, the
Committee passed the following motion:

MOVED ... and seconded ... the Works and Utilities Committee
recommends Donlyn Drive be added to the Five Year Sidewalk Plan.
CARRIED.

The cost of sidewalk installation for Donlyn Drive (within the Town boundary) is estimated
to be roughly $275,000. The cost does not include utility upgrades that may be required.
Furthermore, the completion of the 2017 & 2018 projects warrants consideration for future
additions to the Plan.
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MEMORANDUM
TO : Mayor and Council
FROM : Recording Secretary Works & Utilities Committee
DATE : September 25, 2018
RE : Motions Passed at September 19, 2018 Meeting

Please be advised the Works & Utilities Committee passed the following motion at its
regular meeting on Wednesday, September 19, 2018:

MOVED ... and seconded ... the Works and Utilities Committee
recommends Council approve the drilling of test wells in the Carpenter’s
Pond watershed in 2018.

CARRIED.

Respectfully submitted,

Liz Pomeroy
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Don Shea, Councillor

Rothesay, New Brunswick

I
To: Mary Jane Banks, Clerk, Town of Rothesay
Cc: (1) Mayor & Councillors, Town of Rothesay
(2) John Jarvie, Town Manager
Re: Universal Design - Request to have the following added to the next open agenda of
Council on October 9, 2018
Date: October 2, 2018

... meeting Building Code requirements is
not enough if the result still discriminates’

Background When the ordinary citizen hears the word “accessible” attached to
playgrounds, housing, etc., most believe they have a pretty good idea of the
term’s meaning and, therein, lies the problem as many have invented their
own definition. As is so often noticed, it's possible for a place to be
accessible while the activities taking place within remain wholly
exclusionary.

In the literature the term “accessible” is being replaced by the term “universal
design” for it implies that all users should be able to not only access but use
the same without restriction.

Bonnie Milstein, in an article titled: Housing Series: Universal Design and
Accessible Housing, defines universal design as “the human-centred design
of everything with everyone in mind.”

While accessibility reform in the past primarily targeted those with a
disability, society soon realized the benefits extended to the general
population. The movement has propelled decision-makers to be more
accommodating of individual differences in general. As Megan Salhus so
aptly stated in her paper, Best Practices in Age-Friendly Planning:?

Universal design provides a blueprint for maximum
inclusion of all people.

1 2007, Improving Universal Design Requirements in the New Brunswick Building Code, Premier’s Council on the Status of Disabled Persons
22010



Resolution

20180ctober90penSessionFINAL_281

Designing for accessibility has traditionally meant treating the targeted
population as a homogenous group. It is now recognized such is not the
case. The intent of universal design is to simplify life for all residents by
creating an environment more usable by the general citizenry.

Such should be Rothesay’s goal. Planning proactively for a future in which a
greater proportion of Rothesay residents can remain in the community is
within our reach.

To paraphrase something, | heard some years ago ...

As a Council, let us not wait for things to happen -
rather, let's make it happen.

Towards realizing the foregoing, | am pleased to present the following
resolution for Council’s consideration.

Move ... staff research and provide feedback on a
draft universal design policy for Rothesay and report
back to Council within three months.
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MEMORANDUM
TO : Mayor and Council
FROM : Recording Secretary Works & Utilities Committee
DATE : September 25, 2018
RE : Motions Passed at September 19, 2018 Meeting

Please be advised the Works & Utilities Committee passed the following motion at its
regular meeting on Wednesday, September 19, 2018:

MOVED ... and seconded ... the Works and Utilities Committee agree the current
process for the disposal of surplus Town equipment is acceptable.
CARRIED.

Respectfully submitted,

Liz Pomeroy



Mary Jane Banks
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From:

Sent:

To:

Subject:
Attachments:

Please add to open session.

Councillor Peter Lewis

---------- Forwarded message

From: "Peter Lewis"

Date: Fri, Sep 28, 2018 at 2:32 PM -0300

Subject: Auction Issues.

Peter Lewis

October 2, 2018 2:14 PM
Mary Jane Banks

Fwd: Auction Issues.
Aution Items..doc

To: "Peter Lewis" <PeterLewis@rothesay.ca>
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Request to have this item added to the agenda for Open Session.

I would like to make the following motion regarding the recent

| would like to have this issue sent back to Public Works to have
a policy put in place that allows for a fair and transparent disposal
of end of life Town inventory. This would be a policy for
liquidating everything from computers, desks right down to our
fleet of heavy equipment.

One way to do this would be to have a public live auction at the
Public works garage, scheduled once or twice a year for the public
to come in and openly bid on items in a public forum. Everything
IS very transparent.

| also would ask you to strongly consider a motion that any
equipment that has an RO number attached to it while it was in
service with the Town of Rothesay be liquidated through an open
an transparent public heavy equipment auction. Jardine in
Fredericton is where the province of New Brunswick sells off their
end of life equipment and if it works for them, it will work for us. |
would like to see a policy for the units having no additional work
done on them before they are sold off in a public forum. Units are
sold as is where is with no implied warranties.
time back yard salespeople. A municipality should be expected to
get the maximum amount of money for a pc of equipment, and
when the province of N.B. does things this way, why wouldn’t we?

As it stands present day no policy exists.

(I want to make a motion that no more Town owned inventory be
liquidated until a Town policy is in place, a recommendation to
council is to come back in 60 days)Thank you for your
consideration on this matter.

Councillor Lewis Sept 31 2018



Addendum Item 7.3 (a) Distributed at 2018September19 Works and Utilities Committee meeting
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Addendum Item 7.3 (b) Distributed at 2018September19 Works and Utilities Committee meeting
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Mary Jane Banks

From: Peter Lewis

Sent: October 2, 2018 2:17 PM

To: Mary Jane Banks

Subject: Fwd: Work truck purchases.

Attachments: Truck Purchases Page 1.doc; Work trucks page 2.doc

Please add to Oct Council meeting. Open

Councillor Peter Lewis

—————————— Forwarded message ----------
From: "Peter Lewis"
Date: Fri, Sep 28, 2018 at 2:30 PM -0300
Subject: Work truck purchases.

To: "Peter Lewis" <PeterLewis@rothesay.ca>
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Purchasing process for Town owned Vehicles.

Please refer this email along with pictures to the public works
committee for review,

As many Councillors are aware of, | have had great concerns over
the town purchasing upgraded packages for use as Town Vehicles.

This is an issue that | am still very uncomfortable approving with
not enough information. | have attached our newest addition to the
fleet ,a one ton Plow truck. One would think a one ton plow truck
would be a dual wheel work truck with maybe a dump on the back.
The Town has seemed to adopt a policy of putting luxury Pickup
trucks into our Town fleet for the Town works dept. to operate out
of. I guess one thought that comes to mind is why do we need a
Quad cab luxury F350 Lariat with a leather interior as a plow
truck. The most | have ever seen in a town plow truck are 2 people.

| feel Council is flying blind without the build sheets in front of
us so we can see what we are approving for our works dept. work
force. The last 3 pick-ups that Council has approved which |
strongly voted against have had Leather Interior with aluim sport
rims and a substantial upgrade pkg. A lot more luxurious and
comfortable than what our surrounding Towns, City and the
Province of New Brunswick supply to their employees to put on
many more miles than we do driving around our small town.

These are the Items | would request the committee to review with
recommendations coming back to council in for the Dec Council
meeting.
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Continued from page 1.

| would recommend to the Public Works committee to review and
make recommendations on the following items.

Supply Council with the build sheets on any vehicle or pc of
equipment the Town is putting before Council for approval, and
the attached cost through the Fleet program.

Consider adopting the policy that Town of Rothesay Trucks and
Equipment get ordered as per the Province of New Brunswick
specs sheets and if possible piggyback their POs for the best
possible deal.

You can buy Work truck yellow trucks from the factory on all size
and weight models. These Luxury Pickups we are buying don’t
come in Work truck yellow because they have to many options on
them. They have to be ordered in White and then have a Yellow
wrap put over the whole vehicle to make it match our fleet colours.
This adds 2500.00 to 3000.00 dollars to the price of these units
before we put a Km on them. Doesn’t make a whole lot of sense to
me.

| would like to make a motion that the new F350 4 x 4- 4 door
2017-18 one ton be at Town hall for their next Public Works
committee meeting along with the build sheet on it with all the
options listed for their review. | will ask the committee to have a
look at what Town Workers get to drive around our Town
in.Unless this policy gets changed and there are clear guidelines on
scaling back from luxury Lariat model trucks back to the standard
work truck my vote on approving these expensive units will remain
( Nah)
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