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ROTHESAY

COUNCIL MEETING
Rothesay Town Hall

Tuesday, November 13, 2018
7:00 p.m.

1. APPROVAL OF AGENDA

2. APPROVAL OF MINUTES Regular Meeting 9 October 2018
»  Business Arising from Minutes

3. OPENING REMARKS OF COUNCIL
»  November 15, 2018 Public Meeting (Secondary Plan) 7p.m. Bill McGuire Centre
»  November 24, 2018 Kennebecasis Valley Santa Claus Parade

3.1 Declaration of Conflict of Interest

4. DELEGATIONS
4.1 Regional Ice Strategy Nick Cameron

5. CORRESPONDENCE FOR ACTION

5.1 2 October 2018 Kennebecasis Valley Fire Department 2019 Budget

Refer to the Finance Committee

5.2 10 October 2018 Letter from Kennebecasis Crime Stoppers RE: 2019 Budget request

Refer to the Finance Committee

5.3 17 October 2018 Kennebecasis Regional Joint Board of Police Commissioners 2019 Budget

Refer to the Finance Committee

5.4 18 October 2018 Letter from the Kennebecasis Public Library RE: 2019 Budget with
attachment

Refer to the Finance Committee

5.5 23 October 2018 Email from CPA New Brunswick RE: Financial Literacy Program with
Attachments

10 October 2018 Letter from City of Saint John to CPA New Brunswick RE: Council

resolution

Endorse program and refer to the Age-Friendly Committee to review seminars provided

5.6 10 October 2018 Letter from P.R.O. Kids RE: Donation request

Refer to the Finance Committee

5.7 30 October 2018 Email from resident RE: lona Avenue/Eriskay Drive asphalt

Refer to staff for a response

5.8 31 October 2018 Email from resident RE: Wheelchair accessible transportation

Refer to the Age-Friendly Committee
5.9 1 November 2018 Email from DPDS White to the Knights of Columbus RE: Nativity Scene on
the Common
31 October 2018 Letter from Knights of Columbus RE: Nativity Scene on the Common
Refer to the Heritage Preservation Review Board



ROTHESAY
Regular Council Meeting
Agenda

5.10 7 November 2018

7 November 2018
7 September 2018
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-2- 13 November 2018

Letter from the Vocational Training Centre for Adults (VTC) RE: Grant
submission for the VTC

Letter from the VTC RE: Relocation to Bradley Lake Community Centre
Letter from VTC RE: Follow-up to August 13, 2018 Council meeting

Refer to the Finance Committee

CORRESPONDENCE - FOR INFORMATION

Letter from KVFD to Hon. Minister Harvey RE: Fire Protection Services
Agreement with attachment

Letter from the Kennebecasis Regional Police Force RE: Change to
Criminal Record Check Policy with attachment

Correspondence (3) from residents RE: Rothesay Arena

Correspondence from Counc. Mackay French RE: Notes for October 9, 2018
Open Session Council meeting

Letter from Town Manager Jarvie to the Kennebecasis Valley Fire
Department Board of Commissioners RE: Resignation from Board

Report from Closed Session

Fundy Regional Service Commission (FRSC) Meeting Minutes

FRSC Meeting Minutes

Kennebecasis Public Library (KPL) Board Meeting Minutes

KPL Librarian’s Report

KPL Comparative Income Statement

Kennebecasis Regional Joint Board of Police Commissioners (KRJBPC)
Meeting Minutes

KRJBPC Statement of Financial Position

KRJBPC Call Summary

Kennebecasis Valley Fire Department (KVFD) Board Meeting Minutes
KVFD Statement of Expense with Budget Variance

KVFD Chief’s Report

KVFD Response Report

Draft unaudited Rothesay General Fund Financial Statements

Draft unaudited Rothesay Utility Fund Financial Statements

Draft Finance Committee Meeting Minutes

Donation Report

6.
6.1 12 October 2018
6.2 15 October 2018
6.3 Various
6.3.1 9 October 2018
6.4 9 November 2018
7. REPORTS
7.0 November 2018
7.1 27 August 2018
26 July 2018
7.2 19 September 2018
September 2018
31 August 2018
7.3 26 September 2018
30 September 2018
16 October 2018
7.4 12 September 2018
31 July 2018
12 September 2018
31 July 2018
7.5 30 September 2018
30 September 2018
23 October 2018
»  Cherry Brook Zoo
31 October 2018
7.5.1 31 October 2018

Letter from the Joint Finance Committee RE: Recommendations from
the October 29, 2018 Joint Finance Committee on Shared 2019 Budgets

> Kennebecasis Public Library 2019 Budget
> Kennebecasis Valley Fire Department 2019 Budget
»  Kennebecasis Regional Joint Board of Police Commissioners 2019 Budget
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ROTHESAY

Regular Council Meeting

Agenda -3- 13 November 2018
7.6 16 October 2018 Draft Parks and Recreation Committee Meeting Notes

7.7 17 October 2018 Draft Age-Friendly Committee Meeting Minutes

» 2019 Budget request for the Hive
»  Age-Friendly Background Study (Dalhousie University students)
7.8 17 October 2018 Draft Works and Utilities Committee Meeting Minutes
»  Water By-law 1-18 (see item 9.3)
»  Disposal of Town Surplus Equipment
0] Draft Policy for Approval
»  Crew and Pool Vehicle Tender Specifications
7.9 5 November 2018 Draft Planning Advisory Committee Meeting Minutes
»  Cashin Lieu of Land for Public Purposes — 4 Allison Drive

7.10 October 2018 Monthly Building Permit Report

7.11 8 November 2018 Capital Projects Summary

7.12 2017-2018 Fundy Library Region’s Annual Report

7.13 2017-2018 New Brunswick Community College (NBCC) Annual Report
2017-2018 NBCC Report to the Community

7.14 2017 Enterprise Saint John Annual Report

8.  UNFINISHED BUSINESS
N/A

9.  NEW BUSINESS

9.1 BUSINESS ARISING FROM DELEGATIONS

9.1.1 Regional Ice Strategy
9 November 2018 Memorandum from Town Manager Jarvie
DRAFT Fundy Region Ice Strategy

ADMINISTRATION
9.2 2018 Property Tax Referrals
31 October 2018 Memorandum from Town Manger Jarvie

9.3 By-law 1-18 Water By-law

8 November 2018 Memorandum from Town Clerk Banks
DRAFT By-law 1-18 with Schedule E
9.4 By-law 2-18 A By-law Respecting the Remuneration of Council and Committee Members
6 November 2018 Memorandum from Town Clerk Banks
15 October 2018 Memorandum from Treasurer MacDonald
6 November 2018 Recommendation from Personnel Committee
DRAFT By-law 2-18 with Schedule A
By-law 1-06

9 November 2015 Resolution of Rothesay Council
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ROTHESAY
Regular Council Meeting
Agenda -4- 13 November 2018
9.5 Procedural By-law revision
6 November 2018 Memorandum from Town Clerk Banks
9.6 Appointment to Emergency Measures Committee
8 November 2018 Memorandum from Mayor Grant
OPERATIONS
9.7 Environmental Trust Fund Application: Climate Change Adaption Plan
8 November 2018 Report prepared by DO McLean
9.8 One Ton Truck Purchase — Works Department

8 November 2018 Report prepared by DO McLean

COUNCIL REQUESTS

9.9

10.

11.

Rothesay Arena
6 November 2018 Memorandum from Counc. Shea

NEXT MEETING

Public meeting (Draft Budget) Monday, November 26, 2018 Town Hall at 8 p.m.
» 6 November 2018  Memorandum from Town Clerk Banks
Regular meeting Monday, December 10, 2018

Public Hearing (Bridlewood Estates) TBD

ADJOURNMENT
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Rothesay Town Council

November 13th 2018

Presentation by Nick Cameron, Fundy Regional Service Commission
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Executive Summary

The Strategy sets goals to: Immediate Actions Required:

* Avoid user fees 1. Collect and share usage data

* Collect baseline usage data | |2  provide a mandate to
for all arenas across the

Fundy Region continue this project

e Reduce barriers and Recommended motions on page 12

improve accessibility at all
Fundy Region arenas
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Why do local and regithfia
provide recreation services?

Recreation is a Public Benefit

* Quality of Life: happier, healthier, reduces crime

Children Perform Better in School

Higher Property Values
Reduces Burden on Healthcare System

Promotes Social Bonds : reduces isolation, unites
families & cultures

* Mental Health: relieves stress, reduces depression,
improves self-esteem

https://www150.statcan.gc.ca/n1/pub/81-595-m/2008060/s12-eng.htm
https://www.parks.ca.gov/pages/795/files/benefits%20final%200nline%20v6-1-05.pdf

governments

Community Rink in Westfield, built
by volunteers.



https://www150.statcan.gc.ca/n1/pub/81-595-m/2008060/s12-eng.htm
https://www.parks.ca.gov/pages/795/files/benefits final online v6-1-05.pdf
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Regional Ice Strategy
Started Fall 2017: Research, Surveys, Workshops

PlaySJ: Saint John
Parks & Recreation
Strategic Plan (2012)

Rothesay
Recreation

Master Plan (2009)

Grand Bay-Westfield
Recreation Master

Plan (2012)

Regional Service Delivery Act
Local Governance Act
Right to Information &

Existing policies, plans and legislation Privacy Protection Act



https://indd.adobe.com/view/fbd686cc-a3b5-4274-9053-c125f6b64e32
https://www.cpra.ca/s/Framework-For-Recreation-In-Canada_2016-w-citation.pdf
https://www.rothesay.ca/wp-content/uploads/2017/11/MRP-August-2009.pdf
http://www.town.grandbay-westfield.nb.ca/wp-content/uploads/2013/11/Recreation-Master-Plan-Final-Oct-25-11.doc
http://fundyrecycles.com/assets/Uploads/Recreation/Fundy-Final-Report-Fundy-March-2016.pdf
http://www.saintjohn.ca/site/media/SaintJohn/PLAYSJ Mast Plan Draft.pdf
https://www.rothesay.ca/wp-content/uploads/2017/11/MRP-August-2009.pdf
http://www.town.grandbay-westfield.nb.ca/wp-content/uploads/2013/11/Recreation-Master-Plan-Final-Oct-25-11.doc
http://www.saintjohn.ca/site/media/SaintJohn/PLAYSJ Mast Plan Draft.pdf
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Arena Inventory

Arenas Built Before 2000

Fundy Region Canada

* There are 12 indoor
arenas in the Fundy
Region.

5 out of 12 arenas will
reach their end-of-life
within the next 5 years.



Cost Breakdown of FUROY'REgIon Arenas

53% | 47%

Subsidy Revenue

Ve,

O..
L 4
L 4
L 4
L 4

Municipal Property Tax

Rental Fees



Avoiding Non-Residert Fees

Status Quo: Saint John will introduce a non-resident fee system for the next ice season.

Usage by residency

at Fundy Region Arenas 8 2 (y

35%

Non-Residents 65%

Sports organizations said non-
resident fees would negatively
Impact participation.

Residents

Alternative: Cooperatively develop a regional funding formula to support all arenas in the Fundy Region according to
principles in Appendix A of the Strategy (slide #10 of this presentation). 7



The Strategy’s 8 Goals

Immediate action required for goals #1 & #2

Full Report at www.FundyRecycles.com/ICE



http://www.fundyrecycles.com/ICE
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Goal #1: Collect & Share Usage Data

* Setting and measuring goals We asked sports organizations: will you provide
requires good local data. arena operators with registration information?

* Collect & share postal codes of
arena users
* Major user groups only
* No personal information
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Goal #2: Explore a'Reégional Funding Formula

based on these principles

Mutual Benefit
for all communities

Timeframe: Improve Accessibility
& Inclusiveness

Before Fall ( A
e.g. removing financia

2013 "‘ administrative barriers)

Continued

Communit Include Full
Y ‘ Life-Cycle Cost
Engagement
Developed from

e Clear Governance Evidence Based
at August workshops Structure (e.g. usage data) 0
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Goals #3-8 (Long Term)

3. Develop a process to inform endorsement decisions by FRSC
Create a standing committee for continued collaboration

5. Improve accessibility of ice facilities, gender equity in ice-sports and
development of ice-parasports.

6. Integrate facility policies when possible (e.g. code of conduct)
7. Investigate regional sponsorship opportunities
8. Investigate an online regional scheduling system. Start with a pilot.
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Required Action:
Recommended Motions

1. That it be mandatory for organizations that use public arenas in
the Fundy Region on a regular basis to provide postal codes of
their participants in order to illustrate the crossflow of usage at
arenas in the Fundy Region.

2. Continue to work in collaboration with Fundy Region members to
explore the development of a regional funding formula according
to the principles presented. Details of the formula would be
presented before 2019-2020 ice season.
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Thank You to the Project Team

» Gary Clark/Kelly Goddard, Grand Bay-Westfield

* Charles Jensen, Rothesay

* Tim O’Reilly, Saint John

e Dana Purton Dickson, Quispamsis

* John Chatterton, St Martins

* Bill Tyler, Fairfield LSD

* Greg Evans, GNB Sports & Recreation Branch

* Brenda MacCallum, Fundy Regional Service Commission
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SUPPLEMENTARY
INFORMATION

Full Report at www.FundyRecycles.com/ICE



http://www.fundyrecycles.com/ICE
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Case Studies

Sussex Recreation Rebate

Fredericton Recreation Service ]
Agreement

Nanaimo Recreation Service
Agreement

Hampton Multipurpose Complex

Potash Civic Centre

Example: Fredericton Recreation Service Agreement

A family of four has two children.

One child plays on a minor

hockey team and the other is in a figure skating club. The family
owns in a home assessed at $100,000.

Maugerville LSD

Lincoln LSD

The LSD of Maugerville chose to
participate in the agreement.
The cost sharing formula
determined they would pay
$0.03 per $S100 of assessed
property value.

The LSD of Lincoln chose not to
participate in the agreement.
The family would pay a fee on-
top of regular sports registration
fees.

This family would pay the City of
Fredericton S30 per year
through their property taxes.

This family would pay the City of
Fredericton $1780 per year
(S890 per child) when

registering for ice-sports.
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Project Timeline

Phase 1

Fall 2017- Fall 2018

Phase 1
Outcomes

Phase 2

Fall 2018 - Fall 2019

Phase 2
Outcomes

Develop Fundy Region
Ice Strategy

Implement Actions

Service Agreement, Funding
Formula, Governance
Structure

Consultation

Arena Operators, Public Events,
Users Groups, Councils & RAC

Review with councils, RAC, FRSC and
public.

Conduct focus groups, workshops,
and surveys with public and key
stakeholders.

Review with councils, RAC, FRSC,
and Department of Environment &
Local Government.

Abbreviations

FRSC: Fundy Regional
Service Commission Board
of Directors, comprised of
5 mayors and 4 LSD
Representatives

LSD: Local Service District

RAC: Regional Advisory
Committee, comprised of
representatives from 9
local service districts
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17


http://fundyrecycles.com/commission/commission/

ewee Minor
t FundysRegion30pensessionFINAL_039 Pe

|
Municipalities Hockey Player
Breakdown —
Exa m p | e : (CBC Report)
Peewee

Total Operating Expenditures

Minor o tes*
Hockey

Travel
$0.58/km to operate 3 car
(Livings) Report)

Total Revenue

(e.g. rental fees) Quennana,
$1.8 Million

Registration Fees

5542
(avg. in Fundy Region)

Total Subsidy from Municipal Property Tax
Municipalities Qrerena,, $84
$2.1 Million

(avg. Saint John reside

ntial property tax
Portion which goes to

Sports facilities)

i ices located
[ includes all services
* Excluding Harbour Station and e e
at arena facilities such as community r
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Rental Rates Across Canada

Location Adult Prime Rental Rate
(GST/HST not included)

Fundy Region Avg. of all arenas (excluding St Martins & RNS) $179.34

Hampton, NB Hampton Community Centre $155.65
St Stephen, NB Garcelon Civic Centre §173.91
Fredericton, NB All municipal rinks $188.00
Moncton, NB Superior Propane Centre S244.35
Charlottetown, PEI MacLauchan Arena $185.22

Dartmouth 4 Pad $240.00
St John’s, NL Bussey Arena $225.00
Sherbrooke, QC Aréna Eugene-Lalonde $181.00
Kingston, ON All municipal rinks $293.65
Brandon, MB Keystone Centre $222.00

Regina, SK All municipal rinks $250.91

19
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Accessibility & Inclusiveness

Number of Registered
Sledge Hockey Players
in New Brunswick

Growth Rate of female hockey in
New Brunswick from 2006-2017
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Other Survey Responses

Are there any other challenges you would like
to include?

* We need more ice available all months of the
year.

e Half the teams we play are from outside Saint
John. We also play on their ice times.

* Due to lack in ice-time we have many kids that
have practises as early as 6am. This is hard on
both kids and parents. Leaving the house at
5:15AM on a Tuesday morning and then getting
kids ready for school and work is tough.

* We are challenged with offering tournament
experiences. | wish we had facilities that were
doubled up to be more efficient with games and
volunteers.

* Need NEW RINKS, BADLY. Saint John so behind. 4-
plex please

* Let the kids register where ever they want.

* Getting bumped out of our times for
tournaments. Hard to explain to parents
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Other Survey Responses (continued)

Do you have any other comments or concerns regarding arena services in the Fundy Region?
o

While collaboration and efficient use of resources is always a main goal of partially public funded programs, the reality of convenience
individuals/families lives as well as comradery, relationships in sports will always strip the efficiency of equalizing supply/demand and economics
in a large region. i.e. people play in rinks they do now not because of geographic location but almost 100% because that is the "place" they have
built bonds, relationships, etc. both on and off the ice. No different than in gymnastics, cheerleading, soccer, etc. Rinks are no different.

The female game has struggled for a number of years to obtain ice times that allow us to run manageable programs. In terms of ice allocation,
we are finally to the point where we are in receipt of ice times that attract participants. Our program would not do well to have a reduction or
change in time slots. In terms of user fee increases, | would submit that many people find hockey an expensive sport to the extent that many
cannot currently afford to play. Our goal is to increase participation and membership. Any increase/application of user fees will deter new growth
and significantly impact our ability to retain our current membership. Our programs use ice in both the city of Saint John and RVCC. Our users
often travel more than 40 minutes to get to a facility depending on where they live. | would also suggest that in addition to looking at subsidies
for ice arenas in their areas, municipalities need to consider the dollar impact of players/parents coming to their communities for ice sports;
many of which stop and purchase gas, groceries and do general shopping while in the municipality.

| would agree that a regional ice strategy is needed. our rinks are ageing and really are not up to standards for todays kids. Dressing rooms are
small and, in some cases, unsafe. Due to the lack of ice sometimes there are as many as 40 kids on the ice at a time and with the small dressing
rooms with 20+ kids crammed in it really is a safety issue. Sport is needed in the community and has many benefits. If we take away access to
sport it is going to have effects on healthcare and other areas. Kids need good safe recreation access not less. Please feel free to reach out to me
if you need anything further.

Buildings need repairs and updates.

Our group is all city employees. As long as we play pick up hockey as an organization, we will play within the City of Saint John. Thank you for the
time and effort that goes into running sports arenas for our community.
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Other Survey Responses (continued)

Do you have any other comments or concerns regarding arena services in the Fundy Region? (continued)

* A minimal increase in the tax base of LSD residents would greatly subsidize sports facilities. These residents
receive adequate emergency services yet the larger towns and cities pay the majority of this expense in their
taxes. Our facilities are inadequate in comparison to Moncton and Fredericton which makes it difficult to host
tournaments which could bring a great revenue stream to our region

* The City of Saint John arenas are showing their age.

* The cost of ice time increases yearly but upgrades to rink equipment does not seem to happen. If families had to
an extra, a lot of kids would not get to play. RVCC does not charge this to SJ families. As an association we try to
eep our registration fees as low as possible as it is a struggle for families to pay. Some have multiple children
playing hockey and are in other activities as well. We as volunteers put all this time in for the children to stay
active and keep them off the streets and out of trouble and | think this needs to be the focus of the City as well.

e Build new ARENAS. A 4 rink would be cheaper to run. Don’t keep fixing old out-dated rinks. They are so bad and
small ice. Saint John needs to get with the times. Thank you.

* We need to see more regional cooperation. Quispamsis and Rothesay for example should partner on a duplex to
cut costs while still providing good services to residents

* | live outside the area of Saint John but work in Saint John. We shop in Saint John for the most part and my tax
dollars go there. These extra fees are unfair

* Water ice quality and consistency. Equipment storage for our safety board pads could be more adequate.
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Deal Breakers

The following deal breakers for the work going forward were expressed by municipal and LSD leaders at workshops held in August:

* All communities deserve a fair shot at renewing their infrastructure. One municipality cannot be favoured for regional, provincial and
federal funding.

* |f the strategy only focuses on Saint John.

* Overbuilding: More funding should not lead to building more infrastructure than what is needed.
* No mutual benefit. There should be value for all communities in the region.

* Not considering the full life cycle cost of these assets (e.g. operating, maintenance and capital)
* All-In: not worth it unless all communities are committed to a solution

* Being forced into something the community doesn’t want

* Equalization grants need to be considered or adjusted

* The model cannot be prohibitively expensive for families

* Must include capital costs

* Opting-out

* If a community only has a few ice sports participants, it’s not worth it

* Need to have a conversation about the benefits of recreation first

* There cannot be just one-way flow of money and participation into Saint John; there must also be flow of money and participation out
into the surrounding municipalities.
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Operating Budget - DRAFT

ACTUAL OUTLOOK BUDGET BUDGET Budget change 2018-2019 (2019 Budget vs 2018 outlook
Budget Variances $ % $ %
12/31/2017 End of Year 2018 (over)under 2018 2019
Line No. REVENUE:
1 Members Contributions $ 4599982 | % 4,666,515 | $ 0% 4,666,515 $ 5,024,883 [ $ 358,368 7.68%| $ 358,368 7.68%
2 Rebate of Property Tax 45,055 45,793 738 45,055 45,506 451 1.00% (288) -0.63%
3 Local Service Districts 94,903 97,174 0 97,174 0 (97,174)  -100.00% (97,174)  -100.00%
4 Revenue Fee Structure 105 140 40 100 150 50 50.00% 10 7.14%
5 Misc. Revenue 18,180 0 0 0 20,000 20,000 0.00% 20,000 0.00%
6 Interest Income C/A 6,806 9,606 4,606 5,000 7,500 2,500 50.00% (2,106) -21.92%
7 Surplus 2nd previous year 54,534 123,152 0 123,152 113,298 (9,854) -8.00% (9,854) -8.00%
8 $ 4,819,565 | $ 4,942,380 | $ 5384 | $ 4,936,996 | $ 5,211,337 | $ 274,340 5.56%| $ 268,956 5.44%
EXPENSES:
ADMINISTRATION:
9 Admin. Wages and Benefits $ 577,250 | $ 605,488 | $ 12)| $ 605,500 | $ 629,400 | $ 23,900 3.95%($ 23,912 3.95%
10 Convention/dues/training 12,172 15,000 0 15,000 16,000 1,000 6.67% 1,000 6.67%
11 Administrative Agreement - (paid to Rothesay) 4,000 4,000 0 12,000 12,000 8,000 200.00%
11 Professional Services 19,603 40,000 0 40,000 53,000 13,000 32.50% 13,000 32.50%
13 Office supplies/Copy Machine/ S/C 7,863 8,000 -0 8,000 9,425 1,425 17.81% 1,425 17.81%
14 Computer hardware/software/IT 10,042 16,700 0 16,700 32,000 15,300 91.61% 15,300 91.61%
15 Telephone/ Internet 13,099 13,500 0 13,500 13,500 0 0.00% (0) 0.00%
16 $ 640,029 | $ 702,688 | $ 3,988 | $ 698,701 | $ 765,326 | $ 66,624 9.54%| $ 62,636 8.91%
FIREFIGHTING FORCE:
17 Salaries Basic $ 2,411,785 | $ 2,444,003 | $ (75,481)| $ 2,519,484 | $ 2,653,400 | $ 133,916 5.32%( $ 209,397 8.57%
18 Overtime 77,573 37,460 (22,540) 60,000 60,000 0 0.00% 22,540 60.17%
19 Vacation Pay on Retirement 9,461 8,601 (215) 8,816 0 (8,816)  -100.00% (8,601)  -100.00%
20 Force Benefits 565,777 577,198 (18,502) 595,700 619,200 23,500 3.94% 42,002 7.28%
21 Career Uniforms and maintenance 24,270 23,767 (4,233) 28,000 28,000 0 0.00% 4,233 17.81%
22 Medical and Fitness Testing 17,428 21,000 0 21,000 21,000 0 0.00% 0) 0.00%
23 Career Recognition 1,581 3,500 0 3,500 1,000 (2,500) -71.43% (2,500) -71.43%
24 Holiday Relief Wages and overtime 310,806 288,198 (23,402) 311,600 328,500 16,900 5.42% 40,302 13.98%
25 Holiday Relief Benefits 92,536 101,227 (8,173) 109,400 123,300 13,900 12.71% 22,073 21.81%
26 $ 3,511,217 | $ 3,504,953 | $ (152,547) $ 3,657,500 | $ 3,834,400 [ $ 176,900 4.84%| $ 329,447 9.40%
TELECOMMUNICATIONS: -
27 Cellular Telephones $ 4,861 | $ 5473 | $ (1,327)| $ 6,800 | $ 6,000 | $ (800)  -11.76%| $ 527 9.63%
28 Communication Equipment 2,712 2,000 (500) 2,500 500 (2,000) -80.00% (1,500) -75.00%
29 Maintenance / Repairs 1,155 678 (822) 1,500 1,500 0 0.00% 822 121.27%
30 $ 8,728 | $ 8,151 | $ 2,649 $ 10,800 | $ 8,000 [$ (2,800) -25.93%| $ (151) -1.85%
INSURANCE:
31 Insurance $ 34,349 | $ 32,476 | $ (2,561)| $ 35,037 | $ 33,126 [ $ (1,911) -5.46%]| $ 650 2.00%
32 $ 34349 | $ 32,476 | $ 2,561) $ 35,037 | $ 33,126 | $ (1,911) -5.46%| $ 650 2.00%
PREVENTION AND TRAINING:
33 Firefighter / Co. Officer Training $ 20,638 | $ 36,000 | $ ) $ 36,000 | $ 36,000 | $ - 0.00%]| $ 0 0.00%
34 Fire Prevention 6,897 7,000 0 7,000 8,000 1,000 14.29% 1,000 14.29%
35 Public Education 0 3,000 0 3,000 4,500 1,500 50.00% 1,500 50.00%
36 Training Supplies 2,509 2,000 0 2,000 2,000 0 0.00% - 0.00%
37 $ 30,044 | $ 48,000 0)] $ 48,000 | $ 50,500 | $ 2,500 5.21%| $ 2,500 5.21%
FACILITIES:
38 Station 1 Operating $ 164,563 | $ 174,063 | $ 12531 % 172,810 | $ 180,700 | $ 7,890 4.57%( $ 6,637 3.81%
39 Station 2 Operating 18,992 18,700 0 18,700 18,700 0 0.00% 0 0.00%
40 Station 2 Rent - Quispamsis 48,907 49,874 0 49,874 50,871 997 2.00% 997 2.00%
41 Station Supplies 10,365 12,000 0 12,000 12,000 0 0.00% 0 0.00%
42 $ 242,827 | $ 254,637 | $ 1,253 | $ 253,384 | $ 262,271 | $ 8,887 3.51%| $ 7,634 3.00%
FLEET:
43 Fuel Vehicle $ 23,407 | $ 20,871 | $ (2,129)| $ 23,000 | $ 17,250 | $ (5,750)  -25.00%|$ (3,621)  -17.35%
44 Registration Vehicle 402 342 (208) 550 550 0 0.00% 208 60.82%
45 Vehicle Maint. & Repairs 74,559 116,704 51,704 65,000 90,000 25,000 38.46% (26,704) -22.88%
46 $ 98,368 | $ 137,918 | $ 49,368 | $ 88,550 | $ 107,800 | $ 19,250 21.74%| $ (30,118) -21.84%
OPERATIONS:
47 New Equipment $ 16,595 | $ 18,000 | $ 0|$ 18,000 | $ 18,000 | $ - 0.00%| $ (0) 0.00%
48 Maint. & Repairs Equip. 13,719 23,000 6,000 17,000 23,000 6,000 35.29% 0 0.00%
49 Maint. & Repairs Bunker Gear 8,862 7,000 4,000 7,000 5,000 (2,000) -28.57% (2,000) -28.57%
50 Medical supplies 5,815 5,000 4,000 5,000 5,000 0 0.00% 0 0.01%
51 Fire fighting supplies 3,816 3,500 4,000 3,500 3,500 0 0.00% 0 0.00%
52 H&S/Cause determination 1,016 1,000 (1,000) 2,000 2,000 0 0.00% 1,000 99.96%
53 $ 49,823 | $ 57,500 | $ 17,000 | $ 52,500 | $ 56,500 | $ 4,000 7.62%[ $ (1,000) -1.74%
WATER COSTS:
54 Water Costs - Quispamsis $ 4504 $ 4797 | $ 0% 4,797 | $ 4940 | $ 144 3.00%( $ 143 2.99%
55 Water Costs - Rothesay 24,201 24,927 0 24,927 25,674 747 3.00% 747 3.00%
56 $ 28,705 | $ 29,724 | $ 0% 29,724 | $ 30,614 891 3.00%]| $ 890 3.00%
OTHER:
57 Miscellaneous $ 2370 | $ 2,000 | $ (1,000)( $ 3,000 | $ 3,000 | $ - 0.00%]| $ 1,000 50.00%
58 Retirement Allowance 59,807 59,800 0 59,800 59,800 0 0.00% 0 0.00%
59 $ 62,177 | $ 61,800 | $ (1,000)| $ 62,800 | $ 62,800 | $ - 0.00%| $ 1,000 1.62%
60 $ 4,706,267 | $ 4,837,847 | $ (87,148)| $ 4,936,996 | $ 5,211,337 | $ 274,341 5.56%| $ 373,490 7.72%
61  SURPLUS FOR THE PERIOD $ 113298 | $ 104,534 | $ 92,532 $ - $ ©)

10/2/201810:36 AM
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Kennebecasis Valley Fire Department - 2019 Capital Budget
Fleet

Replace 1989 GMC Topkick Fire Engine with new - demote 2009 International (E2) to reserve $650,000

Replace 2010 Toyota Sienna - Deputy Chief/Fire Investigation unit - (158,000 km) $45,000
Equipment

Bunker gear (11 suits) -Year 3 of 4 year replacement cycle $31,200
SCBA - replace 40 facepieces with voice amplifiers $17,200
Fitness - update and/or replace exisiting equipment (Year 4 of 5 year plan) $10,000
Thermal Imaging Cameras - replace two oldest units $24,500
Desktop Computers + Server - replace 7 computers and network server $16,000

TOTAL CAPITAL
BUDGET $793,900
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KENNEBECASIS REGIONAL JOINT BOARD OF POLICE COMMISSIONERS

CASH FLOW BUDGET 2019

CRIME CONTROL:
Salaries
Benefits
Training + rifle range
Equipment
Equip repairs & IT support
Communications
Office function
Leasing
Policing-general
Insurance (+3%)
Uniforms
Public Relations
Detention
Investigations
Auxillary
Taxi & Traffic Bylaw

Public Safety/PIMITS (per PNB)

VEHICLES:
Fuel
Maint./repairs
Insurance (+3%)
New vehicles qty-2

Vehicle technology equipment

PROPERTY:
Maintenance
Cleaning
Heat and power
Taxes (2018+2%incr)
Insurance (+3%)
Grounds
New Bldg debenture - int
- princ.

ADMINISTRATION:
Salaries
Benefits
Commissionaires
Professional Fees
Travel/Training
Insurance "E&QO" + 3%
Labour Relations
Board expenses

REVENUE:
- interest
- taxi & traffic bylaw
- other
- Secondments

SECONDMENTS
Revenue
Temporary Terms

SICK PAY/RETIREMENT ACCRUAL:

Sick pay/ Retirement
Interest & dividends

TOTAL BUDGET

Board approved 26Sept2018

Legal fees & external investigations - one time costs

2nd prior yr (surplus) deficit

TOTAL CONTRIBUTION BY TOWNS

Notes:

2018November130penSESsith M NyAdt! offisr] + 1 HR person
ETS Projected 7 ----- ACTUALS-------------
2019 2018 2017 2018 2017 2016
3,513,026 3,352,793 3,283,941 3,190,268 3,238,270 3,363,568

702,605 670,559 656,788 639,054 574,062 605,225
50,000 40,500 40,500 40,500 48,808 35,078
20,000 20,000 20,000 20,000 72,203 97,098

4,000 4,000 4,000 4,000 4,084 4,168
82,200 82,200 82,200 82,200 60,374 56,589
16,000 16,000 16,000 16,000 15,422 12,027
16,200 14,200 12,300 16,500 14,282 12,028
32,500 32,500 32,500 57,500 57,021 64,482
14,977 13,746 11,639 14,541 13,344 11,287
36,000 36,000 36,000 69,700 75,749 58,589

7,000 7,000 7,000 7,000 9,547 7,975
28,700 26,100 26,100 26,075 26,104 26,064
32,000 29,000 29,000 38,819 43,610 34,507
2,500 1,500 1,500 1,500 709 1,223
1,200 1,200 500 500 1,114 1,040
36,942 34,762 33,943 33,715 33,107 32,327
4,595,850 4,382,060 4,293,911 4,257,872 4,287,810 4,423,275
4.879% 2.053% 2.578%

108,000 105,000 105,000 103,928 89,571 86,706
85,000 85000 85000 59,800 64,927 66,560
24,376 23,492 20,928 23,666 22,810 20,317
78,000 76,000 76,000 76,000 91,538 156,077

6,000 6,000 6,000 6,000 3,212 11,515

301,376 205492 292,928 269,394 272,058 341,175
1.991% 0.875%  -16.598%

52,500 37,500 37,500 43,057 39,494 32,235
24,500 24,500 24,000 26,250 22,988 23,077
47,000 47,000 47,000 41,013 37,257 40,436
47,157 46,232 46,360 46,232 46,232 44,152

6,047 5,818 5,595 5,871 5,649 5,432
11,000 11,000 11,000 23,651 7854 10,714
25,826 26,890 30,000 28,150 29,952 31,476

134,000 131,000 130,000 131,000 130,000 128,000

348,030 329,940 331,455 345,224 319,426 315,522
5.483% -0.457%  3.337%

741,091 632,850 617,699 761,704 717,312 652,553

174,248 127,745 124,863 159,006 149,156 117,061
44,800 22,100
47,000 41,000 41,000 54,700 36,416 41,534
18,000 13,000 13,000 18,000 3,948 9,720

1,288 1,292 1,292 1,250 1,254 1,254
10,000 10,000 10,000 10,000 44902 44,891
5,000 20,000 5,000 5,000 4,961 6,124
1,041,426 845,887 812,854 1,031,760 957,049 873,137

23.116% 4.064% 1.836%

(24,000) (24,000)  (24,000) (26,910) (28,286)  (33,321)
(5,000) (50000 (5,000) (5,000) (4529)  (7,942)

(66,000) (60,000)  (60,000) (60,000) (64,131)  (104,250)

(219,802)  (362,211)
(95,000) (89,000)  (89,000) (91,910) (316,748)  (507,724)
6.742% 0.000% 17.105%
(217,000) (211,500)  (294,000) (200,242)
150,323 145,235 206,872 138,511
(66,677) (66,265)  (87,128) (61,731)
0.622% -23.945% 15.182%
65,693 61,547 60,250 61,536 44,129 35,559
19,000 19,000 19,000 16,683 21,427 27,753
84,693 80,547 79,250 78,219 65,556 63,312
$6,209,698 $5,778,661 $5,634,270 $5,828,828 $5,586,051 $5,508,697
10,500 69,260 164,870
(117,477) (74,632)  (114,007) (74,632) (114,007)  (112,687)
$6,092,221 $5,714,529 $5,589,523 $5,919,066 $5,472,044 $5,396,010
6.609% 2236%  2.173% 5,719,437 5,589,521 5,470,642 towns

CC Equipment - evergreen computers & technical equipment

(199,629)

$117,477

$74,632 surplus

surplus (deficit)



TELECOM BUDGET 2019

TELECOM:
City of SJ Comm Centre
Data/networking charges
Telecom retirees health ins
2nd prior yr (surplus) deficit

Towns' contributions
surplus(deficit)

COST ALLOCATION:
ROTHESAY
QUISPAMSIS

2018November130penSessionFINAL 052

------------------------ YUl =5 po N —— Projected Y Yoy LU M—
2019 2018 2017 2018 2017 2016
373,944 355,049 337,108 355,049 337,108 320,074
10,362 10,273 10,273 10,066 9,869 9,770
1,500 1,500 298 (1,452) (1,032)
(3,356) (3,041) 97 (3,041) 97 2,161
380,950 363,781 348,978 362,372 345622 330,973
4.720% 4.242%  4.482% 363,781 348978 334,014
1,409 3,356 3,041
2016 $
CENSUS SHARE /12
11,659 38.988%| 148,525 12,377
18,245 61.012%| 232,425 19,369
29,904 100.000%| 380,950 31,746
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October 18, 2018

Dr. Nancy Grant, Mayor
Town of Rothesay

70 Hampton Road
Rothesay, N.B.

E2E 5L5

Mayor Grant and Councilors:
Re: The Kennebecasis Public Library 2019 Budget

The Board of Trustees of the Kennebecasis Public Library (the Board) respectfully submits its 2019 proposed
operating budget, which you will find also attached to this e-mail. The total municipal fundings required for our
operating expenses in 2019 are expected to remain approximately the same as in 2018, with a 0% increase.

The 2019 budget includes realized requirements for increases in Communications ($+492), Grounds and Road
Maintenance ($+500), Insurance ($+195), Office Expenses ($+400), and Utilities ($+1077). The Board has worked
to reduce these costs as much as possible. The aforementioned increases are off-set by decreases in Building
Maintenance ($-718), Miscellaneous Expenses ($-120) and Professional Services ($-60). Based on these
increases and decreases, we are requesting to increase the programming budget by $1000, while keeping the
overall budget the same. This will allow us to deliver even greater value from the library directly to the community.

The Board is committed to diligent financial stewardship; since 2016 the Board has adhered to a Purchasing
Policy featuring guidelines for contracted services as well as non-budgeted spending authorization.

Ms. Laura Corscadden (Library Director) and Mrs. Amy Watling (Board Treasurer) will be available to present our
proposed budget to the Towns at your convenience.

Sincerely,

Kevin Winchester
Chair, Board of Trustees
Kennebecasis Public Library

www.kvlibrary.org You Belong Here...



http://www.kvlibrary.org/

2018November130penSessionFINAL_054

KENNEBECASIS PUBLIC LIBRARY

2019 Proposed Operating Budget Overview vs. 2018
Change
Change vs vs. 2018

2019
Proposed

2018

Description Budget Budget 2018% $ Note

Building Maintenance 70,828 71,546 -1% -718
Slight increase in

Communications 9,786 9,294 5% 492|internet costs.

Grounds & Roads Mtce. 20,500 20,000 3% 500

Insurance 7,587 7,392 3% 195

Miscellaneous Expense 1,880 2,000 -6% -120

Office Expenses 9,000 8,600 5% 400

Professional

Development 2,000 2,000 0% 0

Professional Services 10,600 10,660 -1% -60
1640 programs
offered in 2016, and
1807 offered in 2017.
Increase anticipated

Programs 4,500 3,500 29% 1,000]for 2018 as well.

Public Relations 3,000 3,000 0% 0

Small Equipment and

Furniture 8,265 8,265 0% 0

Utilities 54,711 53,634 2% 1,077

Wages 22,738 22,738 0% 0

Total Operating Expenses 225,395 222,629 1% 2,766

Revenue -$4,500 -$4,500

Deficit (Surplus) 2nd

Previous Year -$2,723 -$204

Munincipal Fundings -

Operations 218,172 217,925 0% 24

THANK YOU FOR YOUR SUPPORT'
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From: Liz Pomeroy

To: Liz Pomeroy

Subject: FW: For REPLY: Support for the Enhanced New Brunswick Financial Literacy Program / Appui pour le programme
de littératie financiere amélioré du Nouveau-Brunswick

Date: October-25-18 8:09:18 AM

Attachments: image001.png

image002.png
image003.png
CPA Financial Literacy Brief EN Final.pdf
CPA Financial Literacy Brief FR Final.pdf

From: Danielle Pieroni [mailto:dpieroni@cpanewbrunswick.ca]
Sent: October-23-18 2:43 PM

To: Danielle Pieroni
Subject: For REPLY: Support for the Enhanced New Brunswick Financial Literacy Program / Appui pour
le programme de littératie financiere amélioré du Nouveau-Brunswick

Version francaise ci-dessous.

Your Worship:

CPA New Brunswick is about to launch an enhanced Financial Literacy Program, to complement
existing programming. Our curriculum’s goal is to deliver unbiased, objective financial literacy
education and information to improve the overall state of financial literacy in New Brunswick via
free, grassroots educational sessions delivered by qualified CPAs. We are in quest of like-minded
organizations as collaborators in this venture.

Improved financial literacy is a win-win proposition for the province, its people, and its businesses.
We are seeking support for the pilot project (detailed in the attached overview) through your
endorsement, whilst we are also pursuing sponsorship funding from local businesses. Should you
wish to provide sponsorship dollars, we can provide a menu of options and benefits.

However, given the nature of your organization, we are approaching you as a high-level collaborator,
and our primary ask is for your endorsement to advance this worthy mandate. Being able to include
your logo on our promotional materials, for example, would lend validity to our program and
demonstrate to attendees your commitment to corporate social responsibility and improving the
lives of New Brunswickers. Importantly, this positions your organization as a leading support of
financial literacy — at no cost to you.

| trust that you agree on the importance of advancing the mandate of financial literacy, and | hope to
add your name to our list of proud supporters. To that end, to effectively promote your
organization’s involvement, we request a reply by October 19, 2018.

If you require any additional information or wish to confirm your collaboration, please contact me at
CPA New Brunswick via email at dpieroni@cpanewbrunswick.ca or by phone at 830-3300, ext. 103.

Sincerely,
Danielle

CPA Nouveau-Brunswick est sur le point de lancer un programme de littératie financiére amélioré
afin de compléter le programme existant. Le but de notre programme est d’offrir de la formation et
de I'information en matiére de littératie financiére impartiale et objective afin d’améliorer I'état
global de la littératie financiere au Nouveau-Brunswick par I'entremise de séances de formation de
base gratuites présentées par des CPA qualifiés. Nous sommes a la recherche d’organisations


mailto:/O=FIRST ORGANIZATION/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=LIZ POMEROY152
mailto:LizPomeroy@rothesay.ca
mailto:dpieroni@cpanewbrunswick.ca
mailto:dpieroni@cpanewbrunswick.ca
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Executive Summary — The Ask

CPA New Brunswick has recognized the prospective desirability in becoming more active within the
financial literacy space. That is not to say that good things are not being done in New Brunswick, nor that
current contributors to improved financial literacy outcomes have not done enough.

Rather, there has been a shared observation that there may well be an opportunity to better synergize
the efforts currently afoot through injection of deliberate resources and more focused coordinative
provincial effort — bringing together the various resources and attributes currently available in the system.

That is, without interfering with or displacing the many positive financial literacy initiatives underway, CPA
New Brunswick stands ready to develop a network accentuating augmented offerings and availability —
serving also to more efficiently and accountably coordinate the national CPA initiative at the provincial
level.

The pages which follow intend to provide the reader with a general comprehension of the envisioned
financial literacy initiative, its delivery, and its participants. Naturally, the parties to such engagement shall
view this joint undertaking as exploratory in nature, subject also to modification as experience is gained.

For the instant, CPA New Brunswick does wish to put to paper, for sake of clearer understanding, its
rudimentary thoughts for the purpose of establishing a common base. As such, this brief is subject to
refinement, evolution, and reassessment.

That said, it is recognized that the collective might be inclined to forge forward; recognizing that
improvements, program elements, and relationships are subject to agreed-upon change.

CPA New Brunswick remains available to answer any questions and to deepen exploratory discussions
with potential collaborators, partners, and sponsors so as to maximize program delivery, inclusion, and
success.

As a first hurdle to confront, CPA New Brunswick estimates that it will incur spending of an estimated
$70,000 in 2018-19 to initiate the form of delivery envisioned herein, predominantly for staffing. With
assurances from partners and sponsors to assist with the offset of these expenses and reasonable increase
in those expenses going forward, CPA is prepared to commit resources and to assume the anticipated
role.

We of course remain open also to your thoughts, comments, and suggestions.

Rock Lefebvre
President & CEO, CPA New Brunswick

rlefebvre@cpanewbrunswick.ca
506-830-8300




mailto:rlefebvre@cpanewbrunswick.ca
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CPA Financial Literacy

About CPA

Chartered Professional Accountant (CPA) is now used by Canada’s accounting profession across the
country. The profession’s national body, Chartered Professional Accountants of Canada (CPA Canada), is
one of the largest in the world with more than 200,000 members, both at home and abroad. Importantly,
the top priority of the profession is to protect and act in the public’s interest.

Among other attributes, CPAs are valued for their financial and tax expertise, strategic thinking, business
insight, management skills, and leadership. CPA Canada conducts research into current and emerging
business issues and supports the setting of accounting, auditing, and assurance standards for business,
not-for-profit organizations and government.

CPA Canada also issues guidance and thought leadership on a variety of technical matters, publishes
professional literature and develops education and professional certification programs.
Vision

The Chartered Professional Accountants of Canada and its constituent provincial bodies have the
opportunity to become a fundamental driver of the economic health of individual Canadians, their
businesses, and the broader economy by taking action to solve a high-profile social problem and to
contribute to financial and social well-being.

Mission of the Financial Literacy Program

To deliver unbiased objective financial literacy education and information to Canadians to improve the
overall state of financial literacy in Canada.
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What is the CPA Financial Literacy Program?

Financial literacy can mean different things to different people, as too can expectations vary around
subject matter, depth of content, and modality of delivery.

Let’s get into it by answering some simple, yet important, questions up front:
1. How long has CPA Canada Financial Literacy been in operation?

The program launched in March 2013.
2. What does the program comprise of?

There are five integrated components:
e Financial literacy sessions

e Research

e Online information and resources
e Publications

e Sponsors and partners

3. What is the mission of CPA Canada Financial Literacy?

CPA’s mission is to deliver unbiased, functional and clear financial literacy information to the general
public in order to improve the overall state of financial literacy in Canada. Learn more about us.

4. How many sessions does the program offer and who are the audiences?

The program offers more than 40 financial literacy topic areas addressing nine different audiences:
e Adults

e Seniors

e New Canadians

e Schools (elementary and high school students)
e Post-secondary students

¢ Small and medium-sized businesses

e Entrepreneurs

e Not-for-Profits

e Remote Communities

View our full list of sessions.

5. Are the sessions free?

Yes, the sessions are free to attendees and are offered as a community service.




https://www.cpacanada.ca/en/the-cpa-profession/financial-literacy/about-cpa-canada-financial-literacy

https://www.cpacanada.ca/en/the-cpa-profession/financial-literacy/financial-literacy-education/request-a-session-in-your-community
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11.

12.

13.
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How long is a session?

One session is typically an hour long, including a 15-minute Q&A at the end. School workshops are
45-60 minutes (including a 15-minute Q&A), depending on the grade.

Do the sessions have to be done consecutively?
The sessions can be done on their own or consecutively, based on needs and preferences.
How many people need be in the audience?

There is no set amount for audience size. 15-25 people per session does, however, provide for more
efficient delivery and effective engagement.

In which languages are the sessions available?

Sessions are available in both English and French. Due to resource limitations, they will not be
translated to any other languages. If a session is requested in a different language, efforts will be
made to match user needs with a presenter who speaks the requested language — noting however
that there are no guarantees.

Who presents a session?

Sessions can only be presented by our trained financial literacy volunteers, who are Chartered
Professional Accountants (CPAs). They are professional financial experts who have a solid reputation
and a position of trust with Canadians. These free sessions are delivered through a network of CPA
members in their communities. Materials are copyrighted and cannot be presented by anyone other
than our volunteers.

What level of language will the session be presented in?

Presenters use basic language and simple terms while presenting. They make sure to understand
their audiences and to use stories and words that resonate with them.

How does someone request a session?

A session can be requested by asking CPA Canada for a session here or through CPA New Brunswick
at info@cpanewbrunswick.ca

How far in advance does a request for a session have to be made?

While time required to deliver a session will largely depend on the requesting party’s level of
readiness, hosts can expect a minimum of eight to twelve weeks to fulfill a session request.




https://www.cpacanada.ca/en/the-cpa-profession/financial-literacy/financial-literacy-education/request-a-session-in-your-community

mailto:info@cpanewbrunswick.ca
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14. What are the responsibilities of a host?

View host responsibilities and how to set up a session. In certain circumstances, CPA New Brunswick
may serve as host or perform and support some of the host responsibilities.

CPA Financial Literacy Partners & Their Roles

In order for New Brunswick to deliver and enjoy a robust financial literacy initiative, having meaningful
outcomes for the citizens, government, and public agencies of New Brunswick, it is CPA New Brunswick’s
contention that success will be best optimized through deployment of a comprehensive multiple party
program which enjoins the aspirations and strengths of the individual parties.

With a view to delivering unbiased objective financial literacy education and information to New
Brunswick residents and stakeholders, the collective objective of the parties would typically be to
improve the overall state of financial literacy in New Brunswick.

This does not impute that the individual parties could not extend beyond this common mandate within
their own spheres of business or that the program’s prospects, attributes, or deliverables could not
grow upon the inclusion of potential partners, but rather that the initiative’s objective must remain true
to “improving the overall state of financial literacy in New Brunswick.”

While we remain in the early days, CPA New Brunswick would benefit from the implication of various
stakeholder organizations which could elect to be involved as collaborators, sponsors, and/or partners
as defined further in this brief (see page 8).

Taken together, the objective of CPA New Brunswick is to strike a strategic alliance which satisfies the
financial literacy interests of the respective parties within a fluid and flexible enterprise model.

CPA Canada (CPA C)

Having initiated the national program in 2013, CPA C would continue to be relied upon to provide
session content and curriculum through its ongoing developmental activities. Captured in the
introductory Q&A section of this brief, CPA’s mission is to deliver unbiased, functional, and clear
financial literacy information to the general public in order to improve the overall state of financial
literacy in Canada.

In addition to offering the 40+ financial literacy topic areas, CPA C would continue to be relied upon to
provide training to the CPAs who actually deliver the sessions.

CPA New Brunswick (CPA NB)

Working with local collaborators, CPA New Brunswick is interested as serving as the provincial broker of
the national program.




https://www.cpacanada.ca/en/the-cpa-profession/financial-literacy/financial-literacy-education/setting-up-a-financial-literacy-session
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In addition to promoting the program and managing relationships, CPA NB would effectively receive and
coordinate requests for sessions, interact with and assign session presenters, and serve as the ‘program
operator;’ in many instances collaborating with partners, sponsors, chapters, and 3rd party host
organizations.

Concurrently, CPA NB would assist in the coordination of training to presenters and any related
certification, ensuring also to carry out necessitated member engagement and volunteer appreciation
activity.

CPA NB Chapters

Chapters of CPA New Brunswick (Acadie-Chaleur, Edmundston, Fredericton, Miramichi, Moncton,
Restigouche, Saint John, and Woodstock) would in some instances host, collaborate, or team up with
CPA NB as circumstances reasonably warrant.

CPA NB Members

New Brunswick CPAs would be relied on as the deliverers/presenters of the program sessions.

Collaborators, Sponsors, and Partners

Rounding out the strategic alliance, CPA New Brunswick has identified the desirability of attracting
guidance, participation, and involvement from the broader business, public and social composition of
New Brunswick — from both inside and outside the profession. To that end, CPA New Brunswick is
contemplating an alliance made up of the following categorizations of prospective contributors:

e Collaborators — Organizations having a common interest choosing to lend thought leadership and 3™
party endorsement to the financial literacy initiative for the purpose of achieving admirable
communal goals (ex. Municipal and Provincial Governments, Chambers of Commerce, Business and
Economic Development Agents, Media, etc.).

e Sponsors — Organizations having a general interest in contributing to the development and delivery
of financial literacy initiatives which improve the financial literacy of New Brunswick or any of its
regions, which may not necessarily wish to be involved in an operational or hands-on capacity, but
see well the contribution of financial resources and/or in-kind fee in return for access to the
exploitable commercial potential (publicity, branding, CSR) associated with the financial literacy
initiative (ex. Professional Firms, Post-secondary Institutions, etc.).

e Partners — Organizations having a mandate or interest in the delivery of the financial literacy
initiative which are interested also in contributing means, in the form of funds, time, and in-kind
resources. Typically, partners will be viewed as any of a number of organizations with interests and
financial investment in the business or enterprise aspects of the financial literacy initiative, among
whom expenses, benefits, and achievements are to be shared (ex. Regulators, Government
Agencies, Business Corporations, etc.).
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In this model, collaborators can be considered a superset of sponsors and partners wherein all partners
and sponsors are collaborators, but not all collaborators will be sponsors or partners.

And while we recognize the importance and contributions of collaborators, CPA New Brunswick
recognizes that deliberately securing partners and sponsors within the broader collaborator consortium
is crucial to the success and sustainability of a meaningful and enduring financial literacy initiative.

Without limiting the prospective roles of collaborators, sponsors, and partners, CPA NB envisions that a
multiplicity of community agents could become parties to the financial literacy initiative by virtue of
financial contribution, provision of in-kind services (facility space, in-house CPA presenters, etc.),
sponsorship and/or 3" party endorsement whereby identification of collaborators, and their
involvement, would be prominently displayed in communication and promotional efforts of CPA NB.

For further information on CPA Canada Financial Literacy and its components, please contact:

Telephone
(416) 204-3502

Toll free
(800) 268-3793

Email
financialliteracy@cpacanada.ca

Website
cpacanada.ca/financialliteracy

Financial Literacy Volunteer Resource Centre
cpacanada.ca/financialliteracyvolunteer

Publications
cpacanada.ca/financialliteracypublications

Questions, requests for clarification, and indication of interest to become involved can be directed to
CPA New Brunswick at (506) 830-3300 or info@cpanewbrunswick.ca.

)

- '*&-"cpA

NEW BRUNSWICK
NOUVEAU-BRUNSWICK




mailto:financialliteracy@cpacanada.ca

file://///win08/Shared/Member%20Engagement/Financial%20Literacy/Board%20Presentation%20July%202018/cpacanada.ca/financialliteracy

file://///win08/Shared/Member%20Engagement/Financial%20Literacy/Board%20Presentation%20July%202018/cpacanada.ca/financialliteracyvolunteer

file://///win08/Shared/Member%20Engagement/Financial%20Literacy/Board%20Presentation%20July%202018/cpacanada.ca/financialliteracypublications

mailto:info@cpanewbrunswick.ca
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Program Overview

Adults

CPA’s nine 60-minute adult sessions target the diverse financial literacy needs of Canadians, by aiding
individuals to get the information they need to make smart financial decisions. Whether they are
starting out in their careers, raising children or planning to retire, there is something for everyone.

1. Saving Strategies — Easy Concept, Difficult Reality

Audience:
Those who want to learn how to save more and spend less.

Outline:
¢ Saving — Definitions
e Savings Strategies — Overview
e Key Savings Strategies
— Pay Yourself First
— Create a Budget
— From Your Investment Income
— Expenditure Management
¢ Keeping the Momentum
¢ Tools and Resources
° Q&A

Learning Objectives:

¢ Learn how to save more to pay down debt

¢ Realize that saving and a reduction in spending often go together to achieve success

e Use the power of compounding to make your savings grow

e Start to invest in the future to realize goals and dreams and prepare for a comfortable
retirement

2. Ten Healthy Habits of Financial Management

Audience:
Those who want to become better money managers.

Outline:

¢ Getting your financial house in order: Ten Healthy Habits of Financial Management
¢ Goal-Setting

¢ Tools and Resources

* Q&A






Page |11

Learning Objectives:

¢ To self-assess their level of financial fitness

¢ To learn the Ten Healthy Habits of Financial Management

* To obtain resources to help them get their financial house in order

3. How to Teach Your Kids about Money

Audience:
Parents.

Outline:

¢ The goal and challenges of raising money-smart kids

e Age appropriate teaching for young children, pre-teens, teenagers and emerging adults
¢ The evolution of financial decisions throughout childhood

¢ Tips on giving allowance, budgeting, credit cards, cell phones, virtual spending

¢ Tools and Resources

* Q&A

Learning Objectives:

¢ To get information and tips to help you raise kids who are financially independent and responsible

¢ To better understand the challenges of raising money-smart kids

¢ To learn how to address age-appropriate money-related topics with young kids, pre-teens, teenagers
and emerging adults

4. Are You A Good Financial Role Model?

Audience:
Parents

Outline:

¢ The goal and challenges of teaching kids about money
¢ Characteristics of a Good Financial Role Model

e Ten Healthy Habits of Financial Management

¢ How to set financial goals

¢ Tools and Resources

e Q&A

Learning Objectives:

¢ To self-assess where you stand as a financial role model

¢ To learn the Ten Healthy Habits of Financial Management

¢ To obtain resources to help them get their financial house in order
¢ To understand SMART goals & effective goal setting
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5. Effective Tax Strategies

Audience:
Those who want to have a better understanding of Canada’s tax system and minimize the amount of tax
they need to pay.

Outline:

¢ Understanding Tax Laws
¢ Tax Planning

¢ Keep Detailed Records

¢ How to Achieve Tax Goals
¢ Reduce Taxable Income

e Tax Deductions versus Tax Credits
¢ Increase Deductions

e Use Tax Credits

¢ Tools and Resources

* Q&A

Learning Objectives:

¢ Develop effective strategies to minimize the amount of tax to pay

¢ Understand basic tax law

e Learn how to be proactive in tax planning and detailed record keeping

¢ Understand the three main categories for tax planning: reducing income subject to tax, maximizing
deductions and using all allowable tax credits to save money

6. Fraud Protection

Audience:
Those who want to better understand fraud and how to protect themselves from being victims of fraud.

Outline:

e Introduction

e What is fraud?

e How can you be aware of the damage?
¢ Signs of victimization

¢ What should you do?

¢ Real-life examples

* Q&A

Learning objectives:

¢ Defining fraud

¢ Recognize the signs of victimization

¢ What to do if you are a victim of identity fraud
¢ Understanding various types of fraud

¢ Tools and Resources
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7. Planning For Your Retirement

Audience:
Those who want to understand how to effectively plan for the retirement they desire.

Outline:

e Why You Need a Retirement Plan

e How Much Do You Need to Save?

e Retirement Saving Strategies

¢ Sources of Retirement Income

— Government Plans (RRSP, TFSA, CPP, OAS, GIS)
— Non-registered investments

— Employer Pensions

¢ 10 things to remember about retirement planning
¢ Tools and Resources

* Q&A

Learning Objectives:

¢ Understand that, as a member of the healthiest and longest-living population ever, government
payments are not enough to fund retirement

e Learn how to become proactive and start retirement planning early

 Discover the benefits of using government tax deferral/saving opportunities, participating in company
pension plans and including non-registered investments as part of a retirement plan

8. Estate Planning

Audience:
Those who need to create a plan to distribute assets, during life or at their death.

Outline:

¢ What is Estate Planning?
e Estate Planning Process
¢ Key Ideas

¢ Tools and Resources

* Q&A

Learning Objectives:

e Understanding the what and why of Estate Planning
¢ To understand various tools of Estate Planning

— Powers of Attorney

— Wills

— Joint Accounts

— Gifting

— Trust

¢ Define dying without a will
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9. Survive and Thrive: Move ahead financially after losing your job

Audience:
Anyone who has lost their job, is currently under-employed following the loss of a job, or anyone who
fears job loss because of change/turmoil at their current place of work or within their field of work.

Outline:

¢ The psychological, mental and emotional toll
e Employment law

¢ Finding a new job

¢ Contracting and self-employment

e Financing your life

¢ Dealing with debt: Initial steps

¢ Dealing with debt: More drastic options
* Going back to school/retraining

¢ Tools and Resources

e Q&A

Learning Objectives:

¢ Rights and resources

e Steps to take to find a new job

e Options and tools for dealing with debt
e |s training/school a good option?

Seniors

CPA’s two 60-minute sessions focus on helping seniors better manage their finances in retirement and
also protect themselves against fraud.

1. Managing Your Finances in Retirement

Audience:
Seniors who want to learn how to better manage their finances.

Outline:

¢ Importance of managing your retirement
e Art of budgeting

— Balancing the budget

— Sources of retirement income

— Expenses

— Stretching your retirement resources
e Common retirement strategies

— The three stages of retirement

¢ Tools and Resources

*Q&A
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Learning Objectives:

e Why it’s so important to manage finances in retirement
¢ The art of budgeting

¢ How to stretch your retirement resources

¢ Different stages of retirement

2. Fraud Protection for Seniors

Audience:
Seniors who want to learn how they can protect themselves against fraud

Outline:

e What is fraud?

— Theft vs. Fraud

— Awareness

¢ How it works

— Signs of fraud

— What to do with suspicion

— Top three scams

— What information scammers want
¢ 5 reasons seniors are vulnerable

¢ Signs of being victimized

¢ What to do if you've fallen victim

¢ Types of fraud — real-life examples
¢ Tools and Resources

*Q&A

Learning Objectives:

e What fraud is and how it works

e |dentify the signs of fraud and how to act on suspicions
e Learn about top three scams

e Why seniors are targeted

¢ What to do if you are a victim of fraud

New Canadians

CPA’s three 60-minute sessions teach new immigrants, who have been in Canada for five years or less,
how to effectively manage their money, from how credit works to filing taxes. It also helps with putting
a financial plan in action.

1. Tips and Secrets Smart Canadians Know

Audience:
Immigrants who have been in Canada for less than two years.
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Outline:

e Overview

¢ Bank Accounts and Banking Services
* ATMs, Debit Cards and Credit Cards
— ATM — 24 hour banking

— How a debit card works

— Credit Cards — temporary loan

— Transaction fees can add up

¢ Establishing a Credit History

¢ Understanding Your Pay Cheque and Your Payroll Deductions
e Filing Your Income Tax Return

— When and how to file

— Getting the help you need

¢ Tools and Resources

*Q&A

Learning Objectives:

e Learn why you need to open a bank account and how to choose the right bank

and banking services for your needs

¢ Understand the advantages and the dangers of using debit cards, credit cards and

ATMs

¢ Learn to use effective money management skills to build your credit history

e Understand the terms used on your pay statement and the purpose of payroll deductions
e Understand when, why and how to file your annual income tax return

¢ Know where to go for support and guidance

2. Building Wealth in Canada

Audience:
Immigrants who have been in Canada for more than two years or who have
taken Tips and Secrets Smart Canadians Know.

Outline:

e Overview

¢ Creating a budget

e Understanding Cash Flow

¢ The Secret to Being a Good Money Manager
¢ Defining a Financial Plan

e Sorting Out Your Wants and Needs

e Three Savings Vehicles

e Putting Your Financial Plan in Action

® Resources

Learning Objectives:
e Learn to create a realistic budget
e Understand Cash Flow and how to control it
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e Learn how to effectively manage your money

e Learn how to define your own financial plan

e Understand the difference between “good debt” and “bad debt”

¢ Understand the difference between your “wants” and “needs”

¢ Understand the key features of RRSPs, RESPs and TFSAs and how they can help
you put your financial plan into action

e Know where to go for support

3. What You Need to Know About Tax

Audience:
Newcomers to Canada who want to understand the Canadian tax system.

Outline:
e why we pay taxes
e overview of the Canadian tax system
Canada Revenue Agency — what it is and what it does
where our tax dollars go
who pays taxes
e what is taxed — Canadian and foreign
e why file a tax return
o eligible benefits that are received
o available deductions and credits
e preparing and filing tax returns
e what happens after a tax return is filed
e enrolling in the CRA “My Account” for online filing and communications
e good tax practices
o seek good/professional advice
o understand tax avoidance vs. tax evasion
e resources
e Q&A

Learning Objectives:

e understand why there are taxes, how the Canadian tax system works, and how Canadians’ taxes are
used

e |earn what taxes need to be paid, and how to pay them

e learn how to reduce taxes, and how to gain benefits today and in the future

e learn how to file a tax return and what happens once you’ve filed






Page |18

Schools

CPA’s in-school financial literacy program focuses on teaching students the basic concepts and skills
needed to make smart financial decisions. Through interactive activities, case studies and planned
workshops, students gain a better understanding of money matters thus to help them get started towards
a financially bright future.

Workshop Overviews:
The workshops are independent of each other. They are 45 - 60 minutes long.

Lesson Outline:

e Facilitator Introduction
e Topic Introduction

e Activity

e (Q&A/Closing

Grades 4 &5

Bartering

Learning Objectives:
Different items have different values (i.e., you cannot compare one apple to one pound of wheat).
Money places a specific value on items and solves this issue.

Needs & Wants
Learning Objectives:

There is a difference between “needs” and “wants.” It’s important to know the difference between the
two in order to make smart decisions with our money.

Savings & Bank Accounts

Learning Objectives:

Small changes can make big differences. Saving is a mindset which we have to train ourselves to develop
and use when making daily financial choices.

Pet Shop

Learning Objectives:

Help students understand the cost, responsibility, and commitment required when owning a pet,
including awareness of unforeseen situations that can occur.
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Grades 7 & 8

Budgeting & Expenses

Learning Objectives:

Budgeting is about making choices between what we need and what we want. Staying on or under a
budget reaps positive rewards. You are in charge of your choices, but first you have to be aware that you
are making them.

Earning Income

Learning Objectives:
Skills and abilities are related to earning income. We do the best work when we are passionate about
what we do.

Goal Setting

Learning Objectives:
Setting SMART goals is important because they keep you on track to making dreams tangible and
achievable.

Savings & Bank Accounts

Learning Objectives:
Small changes make big differences. Saving is a mindset which we have to train ourselves to develop and
use when making daily financial choices.

Grades 10 & 11

Budgeting & Saving

Learning Objectives:
Budgeting is important in order for us to know where our money is going and to help us keep our
spending and saving habits in balance.

Credit Cards & Bad Debt vs. Good Debt
Learning Objectives:

There is a difference between good debt and bad debt. It’s important to understand the difference so
that we do not put ourselves in a situation where we can’t repay our debts.
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Earning Income

Learning Objectives:
Skills and abilities are related to earning income. We do the best work when we are passionate about
what we do.

Goal Setting

Learning Objectives:
Setting SMART goals is important because they keep you on track to making dreams tangible and
achievable.

Post-Secondary

These 60-minute sessions focus on teaching post-secondary students about how credit works and what
debt can do to future financial plans. It also shows them practical ways to take control of their finances,
and answers top tax questions.

Own Your Financial Future: Managing Debt and Making Credit Work for You

Audience:
Post-Secondary students (preferably in their second year).

Outline:

¢ How credit works

¢ How debt accumulates

e Opportunity cost

* Good debt vs bad debt

¢ What you need to know about credit ratings

¢ How to take control of your finances before they take control of you
® Resources

*Q&A

Learning Objectives:

e Learn what credit is and how it works

¢ Understand how debt can pile up and how this can have negative consequences on future financial
plans

¢ Understand the difference between good debt and bad debt and the value of having a good credit
rating

e Learn practical ways to take control of finances
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Slay Your Taxes

Audience:
Post-Secondary students

Outline:

e why we pay taxes, and where they go

e do you have to file

e benefits of filing taxes

e RRSPvs. TFSA

e non-taxable income

e deductions, credits and special rules for students
answers to the top five questions students ask
how to file an income tax return

resources

Q&A

Learning Objectives:

e understand taxes and filing income tax returns

e |earn about contribution limits and non-taxable income
e find out about deductions and credits for students

Small and Medium Business

These eight 60-minute sessions are designed to educate the small and medium-sized business owner
and/or manager on a series of key business financial literacy topics, from the basics of financial
statements through the tools of effective financial management.

1. Understanding Financial Statements
This is a basic session explaining the terms and concepts of financial statements.

Outline:

¢ How's the business doing?

¢ Did we make money this year?

¢ What does my P&L tell me?

e Why do | need a balance sheet?

e Where is my cash coming from?

e Where is my cash going to?

e Why isn’t my cash equal to my profit?

Learning Objectives:
¢ To be able to review and understand their financial statements
¢ To be able to ask informed questions of their financial professionals
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2. Advanced Financial Statements

This is an advanced session explaining the more advanced and complex concepts of financial
statements, including: accruals, amortization, accelerated depreciation, accrued payables, work
in process, non-operating income, goodwill, earnings per share and cash and accrual
accounting.

Outline:

¢ How are cash and accrual accounting different?
e Why is my balance sheet so complicated?

e What is depreciation?

e Why are prepaid expenses assets?

¢ How do | account for intangible assets?

¢ What are retained earnings?

e How are earnings per share determined?

¢ What is non-operating income?

Learning Objectives:
* To be able to review and interpret more complex financial statements
¢ To understand the terminology so they can ask informed questions of their financial professionals

3. Financial Ratios and Why They Matter to Your Business

This is a basic session explaining the calculation and interpretation of financial ratios.

Outline:

¢ How profitable is my business?

e How do my profits compare to the industry?
e What’s the trend in my profits?

* How quickly are we growing?

e Can we pay the bills?

¢ Can we pay the bank?

e Am | getting a return on my investment?

Learning Objectives:

¢ To be able to calculate the key financial ratios for their business and understand the meaning of the
calculations

¢ To be able to interpret the results to better manage their business

4. The Money Side of Business

This is an advanced session explaining the basic tools and techniques of financial management for a
business owner, including budget creation and monitoring, cash management,
Product /division/customer analysis, planning/forecasting, and trend analysis.
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Outline:

e What’s financial management?

e What tools can help operate my business?

¢ How do | determine if a product is profitable?
¢ What’s my most profitable product?

¢ Who are my most profitable customers?

e Why do | need a budget?

e How do | create and use a budget?

¢ What reports do | need?

e How do | tell where my business is heading?

Learning Objectives:
* To be able to use financial management tools to evaluate their business and make informed financial
decisions

5. Growth and Expansion: How Best to Grow Your Business

This is a session explaining the financial implications of growth of a business, tools and techniques to
analyze and plan for growth, and the best times and best reasons to grow a business.

Outline:

¢ What are the best reasons to grow a business?
e When is the best time to grow a business?

¢ How do we plan for growth and expansion?

¢ What are the financial implications of growth?
e Will growing my business increase my profits?
¢ How much cash will we need to expand?

¢ What happens if we get unexpected growth?

Learning Objectives:

* To be able to determine when business expansion makes sense

¢ To understand how to project growth and expansion and to know how to react when unexpected
growth occurs

6. Getting Money: What Lenders and Investors Want

This session explains to the business owner the financial and non-financial information a bank or
investor uses to evaluate a loan/investment request, and explains the steps necessary to prepare a
business for presentation to a lender and/or investors.

Outline:

e Why will | need additional financing and capital?
¢ What are the typical sources for financing?

¢ What are the advantages and disadvantages?
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¢ How are lenders and investors different?

e Why do | need a business plan and how do | create one?
e What are leverage ratios and how should | use them?

¢ How do leverage ratios vary between business types?

¢ How do lenders look at my business?

Learning Objectives:

¢ To understand how a bank or investor will evaluate their business and the steps necessary for the
owner to get their financial statements and business plans in order for presentation to lenders and
investors

7. A Healthy Balance Sheet and Why it Matters

This session defines the concept of a healthy balance sheet and explains to the business owner how to
create a balance sheet that will appear healthy to an investor, buyer or lender.

Outline:

¢ What does having a healthy balance sheet mean?
¢ How do others look at my balance sheet?

e What are the measures of balance sheet health?
¢ What does an investor look at?

¢ What does the bank look at?

e How can | “cure” an unhealthy balance sheet?

Learning Objectives:
¢ To understand the key ratios that are used to measure a healthy balance sheet
¢ To be able to explain the actions necessary to fix any unhealthy parts of their balance sheet

8. Maximize Your Business

This session explains the key concepts of cash management, working capital and operational efficiency.

Outline:

e Sales are great, why don’t we have any cash?
¢ Do we have enough cash to pay expenses?

¢ How much cash do we need for expansion?

e Can | free up some cash from the business?

¢ How can | get customers to pay on time?

¢ Are we managing cash efficiently?

Learning Objectives:
¢ To be able to review and change their cash management practices so less cash is required to operate
the business and the cash needs of the business can be projected and analyzed.
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Not-For-Profits

This session will help non-financial managers of not-for-profits better manage finances and understand
the information received when overseeing a not-for-profit’s finances.

Understanding Financial Statements for Non-Financial NFP Directors

This is a basic session explaining the terms and concepts of financial statements.

Outline:

e the role and responsibilities of the board, management and the auditor in financial reporting
e the concepts and terminology of financial reporting in the NFP sector

e the ways in which donations to the organization can be accounted

e the various financial statements encountered as an NFP director

Learning Objectives:
e understand the responsibilities of an NFP board member in relation to organizational finances
e understanding the financial statements of NFP organizations

Entrepreneurs

These 60-minute sessions help entrepreneurs with the tools and understanding of how to make their
startup businesses a success.

The Top 5 Common Mistakes Startups Make

Audience:
Entrepreneurs within the first 3 years of operation.

Outline:

e Introduction

e The business plan

e What’s your structure?

e Staffing: You can’t do everything

e Cash flow and financing

¢ Taxes — even when operating at a loss, are you ready for the big time?

Learning Objectives:

¢ To be able to identify the value of a developing a business plan
¢ To be able to identify business structure

¢ To get a better understanding of monitoring cash flow

* To be able to make informed decisions regarding taxes






Page |26

Financial Survival for Entrepreneurs

Audience:
Entrepreneurs beyond the first 3 years of operation

Outline:

e Managing growth and expansion

¢ Key numbers to understand and monitor

¢ Doing the math: the ratios that make or break you
e Case study: Scarves from the North

¢ Financing: the big league

e Tax

Learning Objectives:

¢ To be able to understand the management of growth and expansion
* To be able to identify the key numbers to understand and monitor

¢ To learn tactics of seeking out financing

¢ To learn effective tax strategies

Remote Communities

These 60-minute sessions help those living in remote areas learn how to manage their money and save
for the future.

Managing your money: Planning for today

Audience:
Those living in remote communities.

Outline:
e understanding your paycheque and payroll deductions
e bank accounts — different types of bank accounts and how to open them
o personal account
o family account
joint account
knowing your money situation
debt — credit cards
types of saving vehicles
e tax
o whytofile
o how tofile
o taxtips
e resources
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Q&A

Learning Objectives:

gain a better understanding of pay compensation and payroll deductions
learn about the various banking options that suit different lifestyles

find out how to handle credit card and other debt

determine personal financial standing and understand personal cash flow
learn how to file taxes and get helpful tax saving tips

Managing your money: Planning for the future

Audience:
Those living in remote communities.

Outline:

needs vs. wants

how to set SMART goals

how to create a budget and track spending
the different types of major capital expenses
saving strategies

types of bank accounts

setting up a financial safety net

resources

Q&A

Learning Objectives:

learn to distinguish between needs and wants

find out how to make smart decisions with money

learn how to set SMART goals and financial priorities

discover how to make a budget and manage spending

acquire various saving strategies and find out how to be financially secure
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Résumé - La demande

CPA Nouveau-Brunswick a reconnu I'attrait potentiel d’'une présence accrue dans le domaine de la littératie
financiere. Il ne faut pas en conclure qu’on n’accomplit pas de belles choses au Nouveau-Brunswick ou que les
actuels collaborateurs dans la sphere de I'avancement la littératie financiere n’en ont pas fait assez.

On a plut6t assisté a une observation partagée selon laquelle il pourrait étre avantageux de saisir une occasion de
resserrer les liens de synergie unissant les efforts actuellement en mouvement par I’entremise de I'injection de
ressources ciblées et du déploiement d’un effort coordonné a I’échelle provinciale dans I'optique de réunir les
diverses ressources et les divers outils en place dans le systeme.

Cela dit, sans nuire aux nombreuses initiatives positives déja en branle dans le domaine de la littératie financiere et
sans déplacer ces dernieres, CPA Nouveau-Brunswick est prét a élaborer un réseau axé sur des offres et une
disponibilité accrues qui ouvrira également la porte sur une coordination efficace et transparente de I’initiative
nationale de CPA au niveau provincial.

La raison d’étre des pages qui suivent est de permettre au lecteur d’acquérir une compréhension générale de
I'initiative de littératie financiere envisagée, de son exécution et de ses participants. Naturellement, les parties a
un tel projet doivent voir cette entreprise commune comme étant de nature exploratoire et garder a I'esprit que
des modifications pourront y étre apportées a mesure que |’on gagnera en expérience.

Pour linstant, CPA Nouveau-Brunswick souhaite coucher sur papier, dans le but d’atteindre un degré de
compréhension accru, le fruit de ses réflexions élémentaires afin de que cela puisse servir de base commune.
Ainsi, le présent apergu pourra évoluer et étre amélioré et réévalué.

Cela étant dit, on reconnait que le collectif pourrait étre enclin a continuer d’avancer, car nous savons que les
améliorations, les éléments du programme et les relations pourraient faire I’objet de modifications, avec I’accord
des parties concernées.

CPA Nouveau-Brunswick reste disponible pour répondre aux questions et pour tenir des discussions exploratoires
approfondies avec des collaborateurs, partenaires et commanditaires potentiels sur la fagcon dont on pourrait
optimiser la mise en ceuvre et I'inclusion du programme et ainsi assurer sa réussite.

En guise de premier obstacle a surmonter, CPA Nouveau-Brunswick estime qu’il faudra dépenser environ 70 000 $
en 2018-2019 pour fagonner le type de mise en ceuvre envisagé dans le présent document. La part du lion de ce
montant sera investie dans la dotation. Ayant recu I’assurance de ses partenaires et commanditaires qu’ils feraient
leur part pour l'investissement de ces fonds et en lien avec toute augmentation raisonnable des dépenses pour la
suite des choses, CPA est prét a engager des ressources et a jouer le role prévu.

Bien sdr, vos réflexions, commentaires et suggestions sont toujours les bienvenus.

Rock Lefebvre
PDG, CPA Nouveau-Brunswick

rlefebvre@cpanewbrunswick.ca
506-830-8300
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Programme de littératie financiere de CPA

A propos de CPA

Le titre de comptable professionnel agréé (CPA) est maintenant utilisé par les professionnels de la
comptabilité aux quatre coins du pays. L'organisme national chapeautant la profession, Comptables
professionnels agréés du Canada (CPA Canada) est I'un des plus importants organismes du genre au
monde, avec plus de 200 000 membres au pays et a I’étranger. Il est important de souligner que la
principale priorité de CPA Canada est de protéger le public et d’agir dans I'intérét du public.

Parmi d’autres attributs, les CPA sont particulierement appréciés pour leur expertise dans le domaine
financier et fiscal, leur pensée stratégique, leur flair pour les affaires, leurs compétences en gestion et
leur leadership. CPA Canada méne des recherches sur les enjeux actuels et émergents touchant le
monde des affaires et appuie la mise en place de normes de comptabilité, de vérification et d’audit a
I'intention des entreprises, des organismes sans but lucratif et du gouvernement.

CPA Canada publie aussi des orientations en plus d’exercer un leadership éclairé sur de nombreux
enjeux techniques, il publie de la littérature professionnelle et il élabore des programmes de formation
et de certification professionnelle.

Vision

CPA Canada et les organismes provinciaux qu’il chapeaute ont |'occasion de devenir un moteur
fondamental de santé économique pour les Canadiens, leurs entreprises et I’économie dans son
ensemble en posant des gestes visant a résoudre un probléme social de premier plan et a contribuer au

bien-étre financier et social.

La mission du programme de littératie financiére

Offrir aux Canadiens de la formation et des informations objectives et impartiales en matiére de
littératie financiere afin d’améliorer I'état global de la littératie financiére au Canada.
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Qu’est-ce que le programme de littératie financiere de CPA?

La littératie financiere peut avoir différentes significations aux yeux de différentes personnes. Les
attentes entourant la matiere abordée, la profondeur du contenu et le mode de prestation peuvent
également varier.

Commencons en répondant des maintenant a quelques questions simples, mais importantes.
1. Depuis combien de temps le programme de littératie financiere de CPA Canada est-il actif?
Le programme a été lancé en mars 2013.
2. Quels sont les éléments qui composent le programme?
Le programme comprend cing éléments :
e Ateliers de littératie financiere
e Travaux de recherche
e Information et ressources en ligne
e Publications
e Commanditaires et partenaires
3. Quelle est la mission du programme de littératie financiére de CPA Canada?
La mission de CPA est de fournir de I'information en matiére de littératie financiere impartiale, utile
et claire au public afin d’améliorer I'état global de la littératie financiére au Canada. Apprenez-en
plus a notre sujet.

4. Combien d’ateliers sont-ils offerts dans le cadre du programme et a qui s’adressent-ils?

Dans le cadre du programme, on offre des ateliers portant sur plus de 40 sujets liés a la littératie
financiere et ces ateliers s’adressent a neuf publics distincts :

o Adultes

o Ainés

o Néo-Canadiens

o Ecoles (éléves du primaire et du secondaire)
o Etudiants de niveau postsecondaire

. Petites et moyennes entreprises

. Entrepreneurs

. Organismes sans but lucratif

o Collectivités éloignées

Consultez la liste compléete de nos ateliers.




https://www.cpacanada.ca/fr/la-profession-de-cpa/le-programme-de-litteratie-financiere-de-cpa-canada/a-propos-du-programme-de-litteratie-financiere-de-cpa-canada

https://www.cpacanada.ca/fr/la-profession-de-cpa/le-programme-de-litteratie-financiere-de-cpa-canada/a-propos-du-programme-de-litteratie-financiere-de-cpa-canada

https://www.cpacanada.ca/fr/la-profession-de-cpa/le-programme-de-litteratie-financiere-de-cpa-canada/ateliers-de-litteratie-financiere/demander-un-atelier-de-litteratie-financiere
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Les ateliers sont-ils gratuits?

Oui, les ateliers sont gratuits pour les personnes qui y assistent et ils sont offerts a titre de service
communautaire.

Quelle est la durée d’un atelier?

Un atelier type dure une heure et il se termine par un segment de questions et réponses d’une
durée de quinze minutes. Les ateliers destinés a étre présentés en milieu scolaire sont d’une durée
variant entre 45 et 60 minutes (y compris une séance de questions et réponse de quinze minutes),
selon le niveau scolaire des éléves ou étudiants qui y assistent.

Les ateliers doivent-ils étre présentés de fagon consécutive?

Les ateliers peuvent étre présentés seuls ou de facon consécutive, a la lumiére des besoins et des
préférences.

Combien de personnes doivent assister a un atelier?

Aucun nombre de participants précis n’est exigé. Toutefois, un groupe comptant entre 15 et 25
personnes permet une présentation efficace et un engagement optimal des participants.

Dans quelles langues les ateliers sont-ils offerts?

Les ateliers sont offerts en anglais et en francais. Puisque les ressources sont limitées, les ateliers ne
seront pas traduits vers d’autres langues. Si on demande qu’un atelier soit présenté dans une autre
langue, on s’efforcera de répondre aux besoins de I'utilisateur en assignant un présentateur parlant
la langue demander. |l faut toutefois savoir qu’aucune garantie n’est offerte a cet égard.

Qui présente les ateliers?

Les ateliers sont présentés exclusivement par nos bénévoles ayant suivi une formation en littératie
financiere. Ces bénévoles sont également des comptables professionnels agréés (CPA). Ce sont des
professionnels experts des questions financieres qui jouissent d’une réputation solide et qui ont
mérité la confiance des Canadiens. Les ateliers, gratuits, sont présentés avec |'aide d’un réseau de
CPA présents dans les collectivités. Le matériel de cours est protégé par le droit d’auteur et il ne
peut étre présenté par personne d’autre que nos bénévoles.

Quel niveau de langue est utilisé pour la présentation des ateliers?

Quand ils offrent un atelier, les présentateurs emploient un niveau de langue accessible et des
termes simples. lls s’assurent de connaitre et comprendre leur public et d’utiliser des exemples et
des mots que le public saisira pleinement.
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12. Comment demander un atelier?

Pour demander un atelier, il suffit de soumettre une demande d’atelier a CPA Canada ici ou
d’envoyer un courriel a CPA Nouveau-Brunswick, a info@cpanewbrunswick.ca

13. Combien de temps a I’avance faut-il soumettre une demande d’atelier?

Méme si le délai requis pour organiser la présentation d’un atelier dépend grandement du degré de
préparation du demandeur, les hétes doivent s’attendre a un délai compris entre huit et douze
semaines.

14. Quelles sont les responsabilités de I’hote?

Cliguer ici pour apprendre quelles sont vos responsabilités en tant qu’héte et comment organiser un
atelier. Dans certaines circonstances, CPA Nouveau-Brunswick peut tenir lieu d’héte ou offrir son
appui a I’hote pour l'aider a s’acquitter de certaines de ses responsabilités.

Les partenaires du programme de littératie financiére de CPA et leurs rdles

Pour que le Nouveau-Brunswick offre une initiative de littératie financiere robuste et puisse en jouir et
pour que cette initiative produise des résultats significatifs pour les citoyens, le gouvernement et les
organismes publics du Nouveau-Brunswick, CPA Nouveau-Brunswick est d’avis que la voie vers le succés
optimal passe par le déploiement d’un programme exhaustif faisant appel a diverses parties et tenant
compte des aspirations et des forces de chacune de ces parties.

Dans le but d’offrir de la formation et de I'information en matiére de littératie financiére impartiale et
objective aux résidents et aux intervenants du Nouveau-Brunswick, I'objectif commun des parties est
habituellement d’améliorer I’état global de |a littératie financiére au Nouveau-Brunswick.

Cela ne signifie pas pour autant que chacune des parties ne peut pas aller au-dela de ce mandat
commun dans sa propre sphére d’activités ou que les perspectives, attributs ou livrables du programme
ne peuvent pas étre bonifiés dans la foulée de I'inclusion de partenaires potentiels. En effet, ce qu’il faut
comprendre, c’est que I'objectif de l'initiative doit rester I'amélioration de I'état global de la littératie
financiére au Nouveau-Brunswick.

Méme si nous sommes encore au début du projet, CPA Nouveau-Brunswick profiterait de I'engagement
de différentes organisations participantes qui pourraient choisir de prendre part a l'initiative en tant que
collaborateurs, commanditaires ou partenaires, comme on peut le lire plus loin dans le présent
document (voir la page 8).

Dans I'ensemble, I'objectif de CPA Nouveau-Brunswick est de conclure une alliance stratégique
conforme aux intéréts en matiere de littératie financiere de toutes les parties a I'intérieur d’'un modele
fonctionnel fluide et souple.




https://www.cpacanada.ca/fr/la-profession-de-cpa/le-programme-de-litteratie-financiere-de-cpa-canada/ateliers-de-litteratie-financiere/demander-un-atelier-de-litteratie-financiere

mailto:info@cpanewbrunswick.ca

https://www.cpacanada.ca/fr/la-profession-de-cpa/le-programme-de-litteratie-financiere-de-cpa-canada/ateliers-de-litteratie-financiere/organiser-un-atelier-de-litteratie-financiere
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CPA Canada (CPA C)

CPA C, qui a lancé le programme national en 2013, continuerait de jouer un réle en fournissant du
contenu pour les ateliers et en travaillant sur le curriculum par I'entremise de ses activités de
développement courantes. Comme on lI'indique dans la section de questions et réponses située au
début du présent document, la mission de CPA est de fournir de I'information en matiére de littératie
financiere impartiale, utile et claire au public afin d’améliorer I'état global de la littératie financiére au
Canada.

En plus d’offrir du contenu concernant plus de 40 sujets liés a la littératie financiére, CPA C continuerait
d’offrir de la formation au CPA qui présentent les ateliers sur le terrain.

CPA Nouveau-Brunswick (CPA NB)

Avec l'appui de ses collaborateurs locaux, CPA Nouveau-Brunswick souhaite tenir lieu de dépositaire
provincial du programme national.

En plus de promouvoir le programme et de gérer les relations, CPA NB aurait pour tache de recevoir et
coordonner les demandes d’ateliers, d’interagir avec les présentateurs des ateliers et d’assigner des
ateliers aux présentateurs ainsi que d’agir comme « exploitant du programme », ce qui signifie dans de
nombreux cas de collaborer avec les partenaires, les commanditaires, les sections et les organisations
hotes tierces.

En parallele, CPA NB contribuerait a la coordination de la formation destinée aux présentateurs et de
toute certification connexe tout en veillant a exécuter les activités requises en lien avec I'engagement
des membres et la reconnaissance des bénévoles.

Sections de CPA NB

Les sections de CPA Nouveau-Brunswick (Acadie-Chaleur, Edmundston, Fredericton, Miramichi,
Moncton, Restigouche, Saint John et Woodstock) auront dans certains cas a servir d’hGtes pour des
ateliers ou a collaborer ou a faire équipe avec CPA NB, au gré des besoins et quand il sera raisonnable de
le faire.

Membres de CPA NB

Les CPA du Nouveau-Brunswick seront responsables de la mise en ceuvre/présentation des ateliers du
programme.

Collaborateurs, commanditaires et partenaires

En marge de I'établissement de I'alliance stratégique, CPA Nouveau-Brunswick a déterminé qu’il serait
souhaitable d’obtenir orientation, participation et engagement de la part du milieu des affaires en
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général, du public et de toutes les spheres de la société du Nouveau-Brunswick, et ce, depuis I'intérieur
et I'extérieur de la profession. Pour ce faire, CPA Nouveau-Brunswick envisage la création d’une alliance
composée de contributeurs potentiels s’inscrivant dans les catégories ci-dessous.

e Collaborateurs — Il s’agit d’organisations nourrissant un intérét commun qui choisissent d’apporter
leadership éclairé et approbation d’un tiers a l'initiative de littératie financiére aux fins de I'atteinte
d’objectifs communs admirables (p. ex. administrations municipales, gouvernements provinciaux,
chambres de commerce, entreprises, agents de développement économique, médias, etc.).

e Commanditaires — Il s’agit d’organisations nourrissant un intérét général pour la contribution a
I’élaboration et a la mise en ceuvre d’initiatives de littératie financiere qui améliorent |'état global de
la littératie financiere au Nouveau-Brunswick ou dans I'une ou I'autre de ses régions. Il se peut que
ces organisations ne souhaitent pas nécessairement prendre part aux activités opérationnelles ou au
travail sur le terrain, mais elles comprennent que I’'engagement de ressources financiéres ou en
nature donne acceés a un potentiel commercial exploitable (publicité, image de marque, RSE)
découlant de l'initiative de littératie financiére (p. ex. cabinets de services professionnels,
établissements d’enseignement postsecondaire, etc.).

e Partenaires — Il s’agit d’organisations dont le mandat ou les intéréts sont liés a I’'exécution de
I'initiative en matiére de littératie financiere et qui souhaitent participer a l'initiative en offrant des
fonds, du temps et des ressources en nature. On considére habituellement que les partenaires sont
des organisations possédant des intéréts ou ayant effectué des investissements financiers en lien
avec les aspects fonctionnels ou d’entreprise de l'initiative de littératie financiére et entre lesquelles
les dépenses, les bénéfices et les réalisations doivent étre répartis (p. ex. organismes de
réglementation, organismes gouvernementaux, entreprises, etc.).

Selon ce modeéle, les collaborateurs peuvent étre considérés comme une catégorie supérieure de
commanditaires et de partenaires, car tous les partenaires et commanditaires sont des collaborateurs,
mais tous les collaborateurs ne sont pas des commanditaires ou des partenaires.

De plus, méme si nous reconnaissons I'importance et les contributions des collaborateurs, CPA
Nouveau-Brunswick souligne que la présence de partenaires et de commanditaires acquis délibérément
dans le grand groupe de collaborateurs est cruciale pour assurer la réussite et la pérennité d’une
initiative de littératie financiere efficace et durable.

Sans limiter les réles potentiels des collaborateurs, des commanditaires et des partenaires, la vision de
CPA NB est qu’une multitude d’agents communautaires participeraient a l'initiative de littératie
financiere au moyen de contributions de financieres, de services en nature (locaux, CPA internes comme
présentateurs, etc.), de commandites ou d’approbations par des tiers. Dans ce cas de figure, I'identité
des collaborateurs et la nature de leur participation seraient mises en évidence dans les efforts de
communication et de promotion de CPA NB.
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Pour obtenir de plus amples informations sur le programme de littératie financiere de CPA Canada et ses
différents volets :

Téléphone
416-204-3502

Sans frais
1-800-268-3793

Courriel
litteratiefinanciere@cpacanada.ca

Site Web
cpacanada.ca/litteratiefinanciere

Centre de ressources en littératie financiere pour bénévoles
cpacanada.ca/benevoleslitteratiefinanciere

Publications
cpacanada.ca/publicationslitteratiefinanciere

Les questions, demandes d’éclaircissements et expressions d’intérét a participer au programme peuvent
étre transmises a CPA Nouveau-Brunswick au 506-830-3300 ou a info@cpanewbrunswick.ca.

NEW BRUNSWICK
NOUVEAU-BRUNSWICK




mailto:litteratiefinanciere@cpacanada.ca

../Board%20Presentation%20July%202018/cpacanada.ca/financialliteracy

../Board%20Presentation%20July%202018/cpacanada.ca/financialliteracyvolunteer

../Board%20Presentation%20July%202018/cpacanada.ca/financialliteracypublications

mailto:info@cpanewbrunswick.ca
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Apergu du programme

Adultes

Les neuf ateliers de 60 minutes du programme pour adultes de CPA ciblent les différents besoins en
littératie financiere des Canadiens et ils visent a aider les Canadiens a obtenir I'information dont ils ont
besoin pour prendre des décisions financieres éclairées. Professionnels en début de carriere, jeunes
parents ou futurs retraités, chacun y trouvera son compte.

1. Stratégies d’épargne — Un concept facile a comprendre, mais difficile a
appliquer

Public cible :
Personnes qui veulent apprendre a épargner davantage et a moins dépenser.

Survol :
e Epargne — Définitions
e Stratégies d’épargne — Apercu
e Stratégies d’épargne clés
— Payez-vous d’abord
— Etablissez un budget
— Vos revenus de placement
— Gestion des dépenses
¢ Ne pas perdre son élan
e Outils et ressources
¢ Questions et réponses

Objectifs d’apprentissage :

e Apprendre comment économiser davantage pour rembourser vos dettes

¢ Prendre conscience du fait que I'épargne et la réduction des dépenses vont souvent de pair dans
I’atteinte de vos objectifs

e Utiliser le pouvoir de la capitalisation pour faire croitre vos épargnes

e Commencer a investir en fonction de I'avenir afin d’atteindre vos objectifs et de réaliser vos réves et
de vous préparer une retraite confortable

2. Dix bonnes habitudes de gestion financiere

Public cible :
Personnes qui veulent apprendre a mieux gérer leur argent.

Survol :

¢ Mettre de I'ordre dans vos finances : Dix bonnes habitudes de gestion financiere
« Etablissement des objectifs

e QOutils et ressources
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* Questions et réponses

Objectifs d’apprentissage :

e Evaluer votre niveau de compétence en matiére de gestion financiére

e Apprendre les Dix bonnes habitudes de gestion financiere

¢ Obtenir des ressources qui vous aideront a mettre de I'ordre dans vos finances

3. Comment faire I’éducation financiere des enfants

Public cible :
Parents.

Survol :

¢ Objectifs et difficultés liés a I’éducation financiere des enfants

e Approche appropriée selon I’age, adaptée aux jeunes enfants, aux préadolescents, aux adolescents et
aux jeunes adultes

« Evolution des décisions financiéres tout au long de I'enfance

e Conseils a propos des allocations, de I'établissement d’un budget, des cartes de crédit, des téléphones
cellulaires et des achats en ligne

¢ QOutils et ressources

¢ Questions et réponses

Objectifs d’apprentissage :

¢ Obtenir de I'information et des conseils pour vous aider a éduquer des enfants qui seront
financierement indépendants et responsables

e Mieux comprendre les difficultés liées a I’éducation financiere des enfants

e Apprendre comment aborder des questions d’argent adaptées a I’age des enfants, des préadolescents,
des adolescents et des jeunes adultes

4, Gestion financiere : étes-vous un bon modele pour vos enfants?

Public cible :
Parents

Survol :

¢ Objectifs et difficultés liés a I’éducation financiere des enfants

e Caractéristiques d’un bon modele en matiere de gestion financiere
¢ Dix bonnes habitudes de gestion financiére

e Comment se fixer des objectifs financiers

¢ QOutils et ressources

* Questions et réponses

Objectifs d’apprentissage :
¢ Pouvoir s’autoévaluer en tant que modele en matiere de gestion financiere
e Apprendre les Dix bonnes habitudes de gestion financiere
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¢ Obtenir des ressources qui vous aideront a mettre de I'ordre dans vos finances
e Comprendre ce qu’est un objectif SMART et comment établir des objectifs efficaces

5. Stratégies fiscales efficaces

Public cible :
Personnes qui veulent mieux comprendre le régime fiscal canadien et réduire au minimum le montant
des impdts qu’elles doivent payer.

Survol :

e Comprendre les lois fiscales

¢ Planification fiscale

¢ Tenue de dossiers détaillés

¢ Atteinte des objectifs fiscaux

e Réduction du revenu imposable

¢ Différence entre déductions fiscales et crédits d'imp6t
¢ Maximisation des déductions fiscales
e Utilisation des crédits d'imp6t

¢ QOutils et ressources

* Questions et réponses

Objectifs d’apprentissage :

e Elaborer des stratégies efficaces afin de réduire au minimum le montant de I'impét a payer

e Comprendre les lois fiscales de base

e Apprendre comment étre proactif dans la planification fiscale et la tenue de dossiers détaillés

e Comprendre les trois grandes catégories de la planification fiscale : réduction du revenu imposable,
maximisation des déductions et utilisation des crédits d’impdt admissibles pour économiser

6. Protection contre la fraude

Public cible :
Personnes qui veulent mieux comprendre la fraude et les fagons d’éviter d’en étre victime.

Survol :

e Introduction

e Qu’est-ce que la fraude?

e Comment prendre conscience des dégats?
e Signes d’une fraude

¢ Quoi faire?

e Cas réels

* Questions et réponses

Objectifs d’apprentissage :
¢ Définition de la fraude
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e Reconnaitre les signes d’une fraude

¢ Savoir quoi faire lorsque I'on est victime de fraude d’identité
e Comprendre les différents types de fraude

¢ QOutils et ressources

7. Planification de la retraite

Public cible :
Personnes qui veulent apprendre a planifier efficacement la retraite qu’elles souhaitent avoir.

Survol :

® Pourquoi vous avez besoin d’un plan de retraite

e Combien d’argent vous devez épargner

o Stratégies d’épargne pour la retraite

e Sources du revenu de retraite

— Régimes gouvernementaux (REER, CELI, RPC/RRQ, SV, SRG)
— Placements non enregistrés

— Régimes de retraite des employeurs

¢ Dix points importants a retenir sur la planification de la retraite
e QOutils et ressources

* Questions et réponses

Objectifs d’apprentissage :

e Comprendre que les sommes versées par le gouvernement ne suffiront pas a financer la retraite des
membres d’une population qui est plus en santé et qui vit plus longtemps que jamais auparavant

e Apprendre comment devenir proactif et commencer t6t a planifier sa retraite

e Découvrir les avantages liés a I'utilisation des possibilités de report et d’économies d’impots offertes
par les gouvernements, a la participation aux régimes de retraite des employeurs et a I'inclusion de
placements non enregistrés dans le plan de retraite

8. Planification successorale

Public cible :
Personnes qui ont besoin d’établir un plan de distribution de leurs biens, de leur vivant ou a leur déces.

Survol :

e Définition de la planification successorale
¢ Processus de planification successorale

¢ |dées importantes

¢ QOutils et ressources

* Questions et réponses

Objectifs d’apprentissage :

e Comprendre les composantes et les raisons d’étre de la planification successorale
¢ Connaitre les divers outils de planification successorale

— Procuration
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— Testament

— Compte conjoint
— Don

— Fiducie

e Déces intestat

9. Survivre et prospérer : Aller de I'avant financierement apres une perte d’emploi

Public cible :

Quiconque a perdu son emploi, est sous-employé a la suite d’'une perte d’emploi ou craint de perdre son
emploi en raison de changements/perturbations qui ont cours dans son milieu d’emploi actuel ou dans
son domaine de travail.

Survol :

o Effets psychologiques, mentaux et émotionnels
¢ Droit du travail

e Trouver un nouvel emploi

¢ Travail contractuel et travail autonome

e Etablir un budget

e Composer avec les dettes : Etapes initiales

e Composer avec les dettes : Mesures radicales
® Retourner aux études/se recycler

e QOutils et ressources

¢ Questions et réponses

Objectifs d’apprentissage :

¢ Droits et ressources

e Etapes a suivre pour trouver un nouvel emploi

¢ Options et outils de gestion des dettes

e Le recyclage/retour aux études est-il une bonne option?

Alnés

Ces deux ateliers de 60 minutes de CPA visent a aider les ainés a mieux gérer leurs finances a la retraite
et a se protéger contre la fraude.

1. Gérer ses finances a la retraite

Public cible :
Ainés qui souhaitent apprendre a mieux gérer leurs finances.

Survol :

¢ 'importance de la gestion de ses finances a la retraite
e L'art d’établir un budget

— Equilibre du budget
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— Sources du revenu de retraite

— Dépenses

— Optimisation de ses ressources a la retraite

e Les stratégies courantes a la retraite

— Les trois étapes de la retraite

¢ QOutils et ressources

¢ Questions et réponses

Objectifs d’apprentissage :

e Apprendre pourquoi il est si important de bien gérer ses finances a la retraite
e Comprendre I'art d’établir un budget

e Savoir comment optimiser ses sources de revenu de retraite
e Connaitre les différentes étapes de la retraite

2. Aider les ainés a déjouer les fraudeurs

Public cible :
Ainés qui souhaitent savoir comment se protéger contre la fraude

Survol :

e Qu’est-ce que la fraude?

— Vol ou fraude

— Vigilance

¢ Fonctionnement

— Signes de la fraude

— Que faire en cas de doute

— Trois principaux stratagémes

— Renseignements recherchés par les arnaqueurs

e Cing raisons pour lesquelles les ainés sont vulnérables
e Signes indiquant qu’on est victime de fraude

* Mesures a prendre quand on est victime de fraude
¢ Types de fraudes — Exemples réels

e QOutils et ressources

e Questions et réponses

Objectifs d’apprentissage :

e Apprendre ce qu’est la fraude et comment elle fonctionne

e Cerner les signes de fraude et savoir quoi faire en cas de doute
¢ Connaitre les trois principaux stratagéemes

e Comprendre pourquoi les ainés sont ciblés

¢ Savoir quoi faire quand on est victime de fraude
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Néo-Canadiens

Ces trois ateliers de 60 minutes de CPA s’adressent aux personnes qui vivent au Canada depuis cing ans
ou moins et ils leur enseignent comment bien gérer leur argent, comment le crédit fonctionne et
comment produire leurs déclarations de revenus. lls les aident aussi a mettre en ceuvre un plan
financier.

1. Trucs et secrets des Canadiens futés

Public cible :
Immigrants établis au Canada depuis moins de deux ans.

Survol :

e Apercu

e Comptes et services bancaires

¢ Guichets automatiques, cartes de débit et cartes de crédit
— Guichets automatiques — service 24 heures

— Fonctionnement des cartes de débit

— Cartes de crédit — prét temporaire

— Frais de transaction potentiellement élevés

e Etablir votre dossier de crédit

e Comprendre votre chéque de paye et les retenues a la source
® Produire votre déclaration de revenus

— Quand et comment soumettre votre déclaration

— Obtenir de I'aide

e QOutils et ressources

¢ Questions et réponses

Objectifs d’apprentissage :

e Comprendre pourquoi ouvrir un compte bancaire et comment choisir la bonne banque et les services
bancaires adaptés a vos besoins

e Comprendre les avantages et les dangers liés a 'utilisation des cartes de débit, des cartes de crédit et
des guichets automatiques

e Acquérir de bonnes compétences en gestion financiére pour établir votre dossier de crédit

e Comprendre les termes figurant sur votre relevé de salaire ainsi que les retenues a la source

e Comprendre quand, pourquoi et comment produire votre déclaration annuelle de revenus

e Savoir ou vous adresser pour obtenir de |'aide et du soutien

2. Constitution d’un patrimoine au Canada

Public cible :
Immigrants établis au Canada depuis plus de deux ans ou qui ont suivi 'atelier Trucs et secrets des
Canadiens futés
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Survol :

e Apercgu

e Etablir un budget

e Comprendre les flux de trésorerie

e Apprendre le secret d’une saine gestion financiére
e Définir un plan financier

e Définir vos désirs et vos besoins

e Examiner trois mécanismes d’épargne;

e Mettre en ceuvre votre plan financier

® Ressources

Objectifs d’apprentissage :

e Apprendre a établir un budget réaliste

e Comprendre les flux de trésorerie et apprendre a les gérer

e Apprendre a bien gérer votre argent

e Apprendre a définir votre plan financier

e Comprendre la différence entre une « bonne » et une « mauvaise » dette

e Comprendre la différence entre vos « désirs » et vos « besoins »

e Comprendre les principaux éléments des REER, REEE et CELI et comment les utiliser pour mettre en
ceuvre votre plan financier

e Savoir ou vous adresser pour obtenir de |'aide

3. Ce que vous devez savoir au sujet de I'impot

Public cible :
Néo-Canadiens qui veulent mieux comprendre le régime fiscal du Canada.

Survol :
e Pourquoi payons-nous de I'imp6t?
e Apercu du régime fiscal canadien
e Tout sur I’Agence du revenu du Canada
Ou vont nos impoOts?
Qui paie des impots?
Quels sont les biens et services assujettis a I'impot canadien (au Canada et a I'étranger)?
Pourquoi produire une déclaration de revenus?
o Les prestations offertes au contribuable
o Les déductions fiscales et crédits d’'impdt disponibles
e Préparation et production d’une déclaration de revenus
e Les étapes qui suivent la production d’une déclaration de revenus
e Inscription au service Mon dossier de I’ARC — Déclaration en ligne et renseignements
e Meilleures pratiques en fiscalité
o Obtenir des conseils de qualité, de professionnels compétents
o Comprendre la différence entre I'évitement fiscal et I'évasion fiscale
e Ressources
e Questions et réponses
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Objectifs d’apprentissage :

e Comprendre la raison d’étre des impbts, comment fonctionne le régime fiscal canadien, et a quoi
servent les impots versés par les Canadiens

e Savoir quels impo6ts doivent étre payés et comment les verser

e Découvrir comment réduire ses impots et comment obtenir des prestations aujourd’hui et a I'avenir

e Découvrir comment produire une déclaration de revenus et quelles sont les étapes qui suivent

Milieu scolaire (niveaux primaire et secondaire)

Le volet en milieu scolaire du programme de littératie financiére de CPA vise a transmettre aux éléves
les notions et les compétences de base essentielles a la prise de décisions financiéres judicieuses. Les
activités interactives, les études de cas et les ateliers du programme permettront aux éléeves de mieux
comprendre les questions d’argent et d’ainsi franchir le premier pas vers un brillant avenir financier.

Apercu des ateliers :
Les ateliers sont indépendants les uns des autres et durent 45 ou 60 minutes.

Déroulement des ateliers :

e Présentation de I'animateur

e Présentation du sujet

o Activité

e Période de questions et conclusion

4¢ et 5¢ années du primaire

Troc

Objectifs d’apprentissage :

Chaque bien a une valeur différente (par exemple, on ne peut pas comparer une pomme avec un kilo de
blé). L'argent sert a attribuer une valeur précise a chaque chose afin de remédier a cette situation.
Besoins et envies

Objectifs d’apprentissage :

Il'y a une différence entre un besoin et une envie. Il est important de connaitre cette différence pour
prendre des décisions éclairées en matiere d’argent.
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Epargne et comptes bancaires

Objectifs d’apprentissage :
De petits changements peuvent faire toute la différence. L'épargne découle d’une fagon de penser qu’il
faut prendre I’habitude d’adopter et d’appliquer dans nos décisions financiéres quotidiennes.

A chacun sa petite béte

Objectifs d’apprentissage :

Aider les éléves a comprendre le colit a assumer ainsi que le niveau de responsabilité et d’engagement
requis quand on est propriétaire d’un animal de compagnie. Il faut aussi étre conscient que des
imprévus peuvent survenir et qu’il est important de s’y préparer.

7¢ et 8¢ années

Etablissement d’un budget et dépenses

Objectifs d’apprentissage :

Pour faire un budget, il faut faire des choix entre ce dont on a besoin et ce dont on a envie. Respecter un
budget comporte des avantages. C’'est a vous de faire vos choix, mais encore faut-il que vous soyez
conscients des choix que vous faites.

Revenus

Objectifs d’apprentissage :

La capacité de gagner des revenus est liée aux compétences et aux habiletés. On travaille mieux quand
on se passionne pour ce que |'on fait.

Etablissement d’objectifs

Objectifs d’apprentissage :

Apprendre I'importance d’établir des objectifs SMART pour rester sur la bonne voie et se fixer des réves
réalistes et atteignables.

Epargne et comptes bancaires

Objectifs d’apprentissage :

De petits changements font toute la différence. L'épargne découle d’une fagon de penser qu’il faut
prendre I’habitude d’adopter et d’appliquer dans nos décisions financiéres quotidiennes.
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10¢ et 11° années

Etablissement d’un budget et épargne

Objectifs d’apprentissage :
Il est important d’établir un budget pour savoir ou va notre argent et pour maintenir I’équilibre entre
dépenses et épargne.

Cartes de crédit et différence entre une bonne et une mauvaise dette

Objectifs d’apprentissage :
Il'y a une différence entre une bonne dette et une mauvaise dette. Il est important de connaitre cette
différence pour éviter de se retrouver dans I'impossibilité de rembourser ses dettes.

Revenus

Objectifs d’apprentissage :
La capacité de gagner des revenus est liée aux compétences et aux habiletés. On travaille mieux quand
on se passionne pour ce que I'on fait.

Etablissement d’objectifs

Objectifs d’apprentissage :
Apprendre 'importance d’établir des objectifs SMART pour rester sur la bonne voie et se fixer des réves
réalistes et atteignables.

Etudiants de niveau postsecondaire

Ces ateliers d’'une durée de 60 minutes visent a faire comprendre aux étudiants de niveau
postsecondaire le fonctionnement du crédit et les répercussions possibles de I’endettement sur leurs
futurs projets financiers. Ils enseignent aussi aux étudiants des moyens concrets de prendre leurs
finances en main, en plus de répondre a leurs principales questions sur la fiscalité.

Prenez votre avenir financier en main : Gérez vos dettes et tirez parti du crédit

Public cible :
Etudiants de niveau postsecondaire (de préférence en deuxiéme année).

Survol :

¢ Fonctionnement du crédit

e Comment les dettes s’alourdissent

¢ Co(it de renonciation

¢ Bonnes et mauvaises dettes

e Ce qu'’il faut savoir a propos de la cote de crédit

e Comment prendre en main votre situation financiére avant d’en étre I'esclave
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e Ressources
* Questions et réponses

Objectifs d’apprentissage :

e Apprendre ce qu’est le crédit et comment il fonctionne

e Comprendre comment les dettes peuvent s’alourdir et les conséquences négatives qu’un tel
endettement pourrait avoir sur les futurs projets financiers

e Comprendre la différence entre les bonnes et les mauvaises dettes et les avantages d’une bonne cote
de crédit

e Apprendre des moyens concrets de prendre ses finances en main

Pour en finir avec vos impots

Public cible :
Etudiants de niveau postsecondaire

Survol :

Pourquoi payons-nous de I'imp6t et ou vont nos impots?
Dois-je produire une déclaration de revenus?

Les avantages de produire une déclaration de revenus

REER ou CELI?

Qu’entend-on par revenu non imposable?

Déductions, crédits et régles particulieres pour les étudiants
e Réponses aux cing questions les plus fréquentes des étudiants
e Comment produire une déclaration de revenus

e Ressources

e Questions et réponses

Objectifs d’apprentissage :

e Comprendre les imp6ts et la production d’une déclaration de revenus

e En apprendre davantage sur les plafonds de cotisation et le revenu non imposable
e Découvrir les déductions et les crédits pour étudiants

Petites et moyennes entreprises

Ces huit ateliers de 45 minutes sont congus pour renseigner les propriétaires et les dirigeants de petites
et moyennes entreprises sur une série de sujets clés en matiére de littératie financiere. Ces sujets vont
des notions de base relatives aux états financiers aux outils de gestion financiere efficace.
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Comprendre les états financiers
Cet atelier élémentaire explique la terminologie et les notions de base relatives aux états financiers.

Survol :

e Comment va I’entreprise?

¢ Avons-nous fait des profits cette année?

e Que nous dit notre état des résultats?

¢ Pourquoi avons-nous besoin d’un bilan?

e D’ou provient notre trésorerie?

e Ou va notre trésorerie?

* Pourquoi notre trésorerie ne correspond-elle pas a nos profits?

Objectifs d’apprentissage :
* Pouvoir passer en revue et comprendre les états financiers de son entreprise
¢ Savoir poser des questions éclairées aux professionnels de la finance

Etats financiers — niveau avancé

Cet atelier avancé présente des notions plus poussées et complexes relatives aux états financiers. Il
traite notamment des régularisations, de 'amortissement, de I'amortissement accéléré, des charges a
payer, des travaux en cours, du résultat hors exploitation, de la survaleur, du résultat par action, de la
comptabilité de trésorerie et de la comptabilité d’exercice.

Survol :

¢ En quoi la comptabilité de trésorerie et la comptabilité d’exercice different-elles?
® Pourquoi notre bilan est-il si compliqué?

e Qu’est-ce que I'amortissement?

* Pourquoi les charges payées d’avance sont-elles des actifs?

e Comment comptabiliser les actifs incorporels?

e Que sont les bénéfices non répartis?

e Comment le résultat par action est-il déterminé?

e Qu’est-ce que le résultat hors exploitation?

Objectifs d’apprentissage :

® Pouvoir passer en revue et interpréter des états financiers plus complexes
e Comprendre la terminologie et savoir poser des questions éclairées aux professionnels de la finance

Ratios financiers et pourquoi ils sont importants pour votre entreprise

Cet atelier élémentaire explique le calcul et I'interprétation des ratios financiers.

Survol :
¢ Dans quelle mesure notre entreprise est-elle rentable?
e Comment notre entreprise se compare-t-elle a ses homologues du secteur sur le plan de la rentabilité?
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e Comment évolue notre rentabilité?

¢ Quel est le rythme de notre croissance?

¢ Arrivons-nous a payer nos factures?

e Arrivons-nous a rembourser la banque?

e Obtenons-nous un rendement sur notre investissement?

Objectifs d’apprentissage :
* Pouvoir calculer les principaux ratios financiers de son entreprise et en comprendre le sens
e Savoir interpréter les ratios de fagon a mieux gérer son entreprise

L’aspect monétaire de I'entreprise

Cet atelier avancé décrit les outils et techniques fondamentaux de gestion financiére pour les
propriétaires d’entreprise et traite notamment de I'élaboration et du suivi d’un budget, de la gestion de
trésorerie, de I'analyse des produits, des divisions et des clients, de la planification et de I'établissement
de prévisions ainsi que de I'analyse des tendances.

Survol :

e Qu’est-ce que la gestion financiere?

¢ Quels outils peuvent m’aider dans I’exploitation de I'entreprise?
e Comment déterminer si un produit est rentable?

¢ Quel est notre produit le plus rentable?

¢ Quels sont nos clients les plus rentables?

* Pourquoi avons-nous besoin d’un budget?

e Comment dresser et utiliser un budget?

¢ De quels rapports avons-nous besoin?

e Comment savoir ol mon entreprise s’en va?

Objectifs d’apprentissage :
e Savoir utiliser les outils de gestion financiere pour évaluer son entreprise et pour prendre des
décisions financieres éclairées

Croissance et expansion : Comment assurer la croissance intelligente de votre
entreprise

Cet atelier décrit les aspects financiers de la croissance de I’entreprise, fournit des outils et des
techniques pour analyser et planifier la croissance et précise les meilleurs moments pour faire croitre
son entreprise et les meilleures raisons de le faire.

Survol :

¢ Quelles sont les meilleures raisons de faire croitre I'entreprise?

¢ Quel est le meilleur moment pour faire croitre I'entreprise?

e Comment planifier la croissance et I'expansion?

e Quels sont les aspects financiers de la croissance?

e La croissance de |'entreprise garantit-elle une hausse des profits?
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¢ De combien d’argent aurons-nous besoin pour que I'entreprise prenne de I’'expansion?
¢ Que faire si I'entreprise connait une croissance inattendue?

Objectifs d’apprentissage :

¢ Savoir déterminer a quel moment la croissance est judicieuse

e Comprendre comment planifier la croissance et I’expansion et savoir comment réagir en cas de
croissance inattendue

Obtenir des fonds : Ce que cherchent les préteurs et les investisseurs

Cet atelier traite des informations financieres et non financiéres qu’utilisent les banques et les
investisseurs pour évaluer une demande de prét ou d’investissement et décrit les étapes préalables a la
présentation de I'entreprise aux préteurs ou aux investisseurs.

Survol :

* Pourquoi avons-nous besoin de financement et de capitaux supplémentaires?

¢ Quelles sont les sources de financement les plus courantes?

e Quels en sont les avantages et les inconvénients?

e Qu’est-ce qui différencie les préteurs et les investisseurs?

¢ Pourquoi avons-nous besoin d’un plan d’affaires et comment en élaborer un?

* Que sont les ratios de structure financiere et comment les utiliser?

¢ En quoi les ratios de structure financiére different-ils selon le type d’entreprise?
e Sur quoi les préteurs s’arrétent-ils lorsqu’ils examinent I'entreprise?

Objectifs d’apprentissage :

e Comprendre comment la banque ou 'investisseur évalue I'entreprise, et connaitre les mesures que le
propriétaire de I'entreprise doit prendre pour la préparation des états financiers et du plan d’affaires a
soumettre aux préteurs ou aux investisseurs

Un bilan sain et pourquoi cela compte

Cet atelier définit ce qu’est un bilan sain et explique aux propriétaires d’entreprise comment en arriver a
présenter un bilan qui satisfera les investisseurs, acquéreurs et préteurs.

Survol :

¢ Que signifie « avoir un bilan sain »?

e Comment les autres examinent-ils notre bilan?

e Sur quels éléments se fonde-t-on pour déterminer qu’un bilan est sain?
e Sur quoi les investisseurs s’arrétent-ils?

e Sur quoi les banques s’arrétent-elles?

e Comment assainir un bilan?

Objectifs d’apprentissage :
¢ Connaitre les principaux ratios utilisés pour déterminer que la situation financiére est saine
* Pouvoir expliquer les mesures a prendre pour assainir ce qui a besoin de I'étre dans son bilan






Page |26

Maximiser votre entreprise

Cet atelier décrit les principales notions touchant la gestion de trésorerie, le fonds de roulement et
I’efficience opérationnelle.

Survol :

¢ Nos ventes sont excellentes; pourquoi notre trésorerie est-elle si basse?
¢ Notre trésorerie suffit-elle a payer nos dépenses?

e Combien d’argent nous faut-il pour prendre de I'expansion?

* Pouvons-nous dégager des fonds de I'entreprise?

e Comment amener les clients a nous payer a temps?

e Gérons-nous notre trésorerie efficacement?

Objectifs d’apprentissage :

* Pouvoir évaluer et modifier ses méthodes de gestion de la trésorerie afin de réduire les liquidités
nécessaires a I'exploitation de I'entreprise et d’étre en mesure de prévoir et d’analyser les besoins de
liquidités.

Organismes sans but lucratif

Cet atelier aidera les administrateurs d’organisme sans but lucratif non versés en finances a mieux gérer
les finances de I'organisme et a comprendre I'information regue lors de la surveillance des finances d’un
organisme sans but lucratif.

Comprendre les états financiers des OSBL - Information a I'intention des
administrateurs non versés en finance

Cet atelier élémentaire explique la terminologie et les notions de base relatives aux états financiers.

Survol :
e Lesroles et responsabilités du conseil, de la direction et de I'auditeur en matiere d’information
financiere

e Les concepts et la terminologie propres a I'information financiére dans le secteur des OSBL

e Les facons de comptabiliser les dons faits a I'organisme

o Les divers états financiers que les administrateurs d’OSBL rencontrent dans le cadre de leurs
fonctions

Objectifs d’apprentissage :

e Comprendre les responsabilités qui incombent a un membre du conseil d’'un OSBL relativement aux
finances de I'organisme

e Comprendre les états financiers des OSBL
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Entrepreneurs

Ces ateliers de 60 minutes donnent aux entrepreneurs les outils nécessaires pour comprendre comment
ils peuvent assurer la prospérité de leur entreprise en démarrage.

Les cinqg erreurs que commettent le plus souvent les entreprises en démarrage

Public cible :
Entrepreneurs qui exploitent une entreprise depuis moins de trois ans.

Survol :

¢ Introduction

e Le plan d’affaires

¢ Quelle est votre structure?

e Personnel : savoir déléguer

¢ Flux de trésorerie et financement

¢ Taxes et impdts — méme si votre entreprise perd de |'argent, étes-vous prét pour passer dans la cour
des grands?

Objectifs d’apprentissage :

¢ Savoir reconnaitre la valeur d’un plan d’affaires bien élaboré

e Pouvoir définir une structure d’entreprise

e Mieux comprendre la surveillance des flux de trésorerie

e Etre en mesure de prendre des décisions éclairées en matiére de taxes et d'imp6ts

Survie financiére pour les entrepreneurs

Public cible :
Entrepreneurs qui exploitent une entreprise depuis plus de trois ans.

Survol :

¢ Gestion de la croissance et de I'expansion

e Principaux chiffres a comprendre et a surveiller

e Faites le calcul : les ratios qui vous feront progresser ou couler
e Etude de cas : Les écharpes du Nord

e Financement : les ligues majeures

e Fiscalité

Objectifs d’apprentissage :

e Comprendre la gestion de la croissance et de |’expansion

e Savoir repérer les principaux chiffres a comprendre et a surveiller
e Apprendre les tactiques de recherche de financement

e Apprendre des stratégies fiscales efficaces
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Collectivités éloignées

Ces ateliers d’une durée de 60 minutes aident les résidents de communautés éloignées a gérer leur
argent et a épargner en vue de 'avenir.

Mieux gérer votre argent : Pensez a aujourd’hui

Public cible :
Résidents de communautés éloignées.

Survol :
e Comprendre votre cheque de paye et les retenues a la source
e Les comptes bancaires : les différents types de comptes bancaires et comment les ouvrir
o Compte personnel
o Compte familial
e Compte conjoint
e Votre situation financiere
e Dettes : les cartes de crédit
e Trois moyens d’épargner
e L'imp6t
o Pourquoi produire une déclaration de revenus
o Comment produire une déclaration de revenus
o Conseils fiscaux
e Ressources
e Questions et réponses

Objectifs d’apprentissage :

e Mieux comprendre ce qu’on entend par salaire et retenues a la source

e Mieux comprendre les différents comptes bancaires et savoir faire des choix en fonction de son
mode de vie

e Apprendre a gérer les dettes de cartes de crédit et autres

e Connaitre sa situation financiere (rentrées et sorties d’argent)

e Apprendre a produire une déclaration de revenus et savoir ol obtenir des conseils pratiques sur la
fiscalité

Mieux gérer votre argent : Pensez a demain

Public cible :
Résidents de communautés éloignées.

Survol :

e Besoins et envies

e Etablir des objectifs SMART

e Dresser un budget et faire le suivi de ses dépenses
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Les types de dépenses en capital
Les stratégies d’épargne

Les types de comptes bancaires
Se donner un filet de sécurité

e Ressources

e Questions et réponses

Objectifs d’apprentissage :

e Savoir distinguer besoins et envies

e Savoir prendre de bonnes décisions financiéres

o Apprendre a établir des objectifs SMART et des priorités financiéres

e Découvrir comment établir un budget et gérer ses dépenses

e Développer diverses stratégies d’épargne et découvrir comment assurer sa sécurité financiere
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partageant notre point de vue et souhaitant collaborer avec nous dans le cadre de cette initiative.

Une littératie financiére de niveau supérieur est avantageuse pour la province, ses habitants et ses
entreprises. Nous sommes a la recherche d’appuis pour le projet pilote (présenté en détail dans
I'apergu figurant en piece jointe) sous la forme de votre approbation, mais nous cherchons aussi a
obtenir des commandites de la part d’entreprises locales. Si vous souhaitez nous offrir du
financement sous la forme d’une commandite, nous pouvons vous suggérer diverses possibilités et
vous expliquer les avantages d’une commandite.

Cependant, compte tenu de la nature de votre organisation, nous vous considérons comme un
collaborateur de haut niveau et nous souhaitons surtout recevoir votre appui afin de faire
progresser cette initiative digne de mention. Par exemple, le fait que nous puissions placer votre
logo sur nos documents promotionnels apporterait beaucoup de crédibilité a notre programme et
indiquerait aux participants que votre responsabilité sociale d’entreprise vous importe et que vous
souhaitez améliorer la vie des Néo-Brunswickois. Qui plus est, cela positionnerait votre entreprise
comme un défenseur de premier plan de la littératie financiére — sans frais pour vous.

Je suis certaine que vous reconnaissez I'importance d’une bonne littératie financiere et j'espere
avoir I'occasion d’ajouter votre nom a la liste de nos fiers collaborateurs. Dans cette optique, pour
promouvoir efficacement la participation de votre organisation, nous vous demandons de bien
vouloir répondre a notre proposition au plus tard le 19 octobre 2018.

Si vous avez besoin de renseignements supplémentaires ou souhaitez confirmer votre collaboration,
veuillez communiquer avec moi chez CPA Nouveau-Brunswick, par courriel, a

dpieroni@cpanewbrunswick.ca ou, par téléphone, au 830-3300, poste 103.

Je vous prie d’agréer I'expression de mes sentiments distingués.
Danielle

Danielle Pieroni

Manager, Special Projects & Business Development
Gérante, Projets spéciaux et développement des affaires
dpieroni@cpanewbrunswick.ca

CPA New Brunswick / CPA Nouveau-Brunswick
860 rue Main Street, Suite / bureau 602, Moncton, NB, E1C 1G2
Tel./ Tél. : 506 830.3300 Fax/ Téléc. : 506 830.3310

www.cpanewbrunswick.ca / www.cpanouveaubrunswick.ca

PLEASE NOTE: My normal working days are Monday to Wednesday inclusive.
ATTENTION : Veuillez notez que mon horaire régulier de travail est du lundi au mercredi
inclusivement.

Any unauthorized use, dissemination or copying of the content is strictly prohibited. If you are not the intended recipient and have
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Executive Summary — The Ask

CPA New Brunswick has recognized the prospective desirability in becoming more active within the
financial literacy space. That is not to say that good things are not being done in New Brunswick, nor that
current contributors to improved financial literacy outcomes have not done enough.

Rather, there has been a shared observation that there may well be an opportunity to better synergize
the efforts currently afoot through injection of deliberate resources and more focused coordinative
provincial effort — bringing together the various resources and attributes currently available in the system.

That is, without interfering with or displacing the many positive financial literacy initiatives underway, CPA
New Brunswick stands ready to develop a network accentuating augmented offerings and availability —
serving also to more efficiently and accountably coordinate the national CPA initiative at the provincial
level.

The pages which follow intend to provide the reader with a general comprehension of the envisioned
financial literacy initiative, its delivery, and its participants. Naturally, the parties to such engagement shall
view this joint undertaking as exploratory in nature, subject also to modification as experience is gained.

For the instant, CPA New Brunswick does wish to put to paper, for sake of clearer understanding, its
rudimentary thoughts for the purpose of establishing a common base. As such, this brief is subject to
refinement, evolution, and reassessment.

That said, it is recognized that the collective might be inclined to forge forward; recognizing that
improvements, program elements, and relationships are subject to agreed-upon change.

CPA New Brunswick remains available to answer any questions and to deepen exploratory discussions
with potential collaborators, partners, and sponsors so as to maximize program delivery, inclusion, and
success.

As a first hurdle to confront, CPA New Brunswick estimates that it will incur spending of an estimated
$70,000 in 2018-19 to initiate the form of delivery envisioned herein, predominantly for staffing. With
assurances from partners and sponsors to assist with the offset of these expenses and reasonable increase
in those expenses going forward, CPA is prepared to commit resources and to assume the anticipated
role.

We of course remain open also to your thoughts, comments, and suggestions.

Rock Lefebvre

President & CEO, CPA New Brunswick
rlefebvre@cpanewbrunswick.ca
506-830-8300
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CPA Financial Literacy

About CPA

Chartered Professional Accountant (CPA) is now used by Canada’s accounting profession across the
country. The profession’s national body, Chartered Professional Accountants of Canada (CPA Canada), is
one of the largest in the world with more than 200,000 members, both at home and abroad. Importantly,
the top priority of the profession is to protect and act in the public’s interest.

Among other attributes, CPAs are valued for their financial and tax expertise, strategic thinking, business
insight, management skills, and leadership. CPA Canada conducts research into current and emerging
business issues and supports the setting of accounting, auditing, and assurance standards for business,
not-for-profit organizations and government.

CPA Canada also issues guidance and thought leadership on a variety of technical matters, publishes
professional literature and develops education and professional certification programs.
Vision

The Chartered Professional Accountants of Canada and its constituent provincial bodies have the
opportunity to become a fundamental driver of the economic health of individual Canadians, their
businesses, and the broader economy by taking action to solve a high-profile social problem and to
contribute to financial and social well-being.

Mission of the Financial Literacy Program

To deliver unbiased objective financial literacy education and information to Canadians to improve the
overall state of financial literacy in Canada.
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What is the CPA Financial Literacy Program?

Financial literacy can mean different things to different people, as too can expectations vary around
subject matter, depth of content, and modality of delivery.

Let’s get into it by answering some simple, yet important, questions up front:
1. How long has CPA Canada Financial Literacy been in operation?

The program launched in March 2013.
2. What does the program comprise of?

There are five integrated components:
e Financial literacy sessions

e Research

e Online information and resources
e Publications

e Sponsors and partners

3. What is the mission of CPA Canada Financial Literacy?

CPA’s mission is to deliver unbiased, functional and clear financial literacy information to the general
public in order to improve the overall state of financial literacy in Canada. Learn more about us.

4. How many sessions does the program offer and who are the audiences?

The program offers more than 40 financial literacy topic areas addressing nine different audiences:
e Adults

e Seniors

e New Canadians

e Schools (elementary and high school students)
e Post-secondary students

¢ Small and medium-sized businesses

e Entrepreneurs

e Not-for-Profits

e Remote Communities

View our full list of sessions.

5. Are the sessions free?

Yes, the sessions are free to attendees and are offered as a community service.



https://www.cpacanada.ca/en/the-cpa-profession/financial-literacy/about-cpa-canada-financial-literacy
https://www.cpacanada.ca/en/the-cpa-profession/financial-literacy/financial-literacy-education/request-a-session-in-your-community

10.

11.

12,

13.
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How long is a session?

One session is typically an hour long, including a 15-minute Q&A at the end. School workshops are
45-60 minutes (including a 15-minute Q&A), depending on the grade.

Do the sessions have to be done consecutively?
The sessions can be done on their own or consecutively, based on needs and preferences.
How many people need be in the audience?

There is no set amount for audience size. 15-25 people per session does, however, provide for more
efficient delivery and effective engagement.

In which languages are the sessions available?

Sessions are available in both English and French. Due to resource limitations, they will not be
translated to any other languages. If a session is requested in a different language, efforts will be
made to match user needs with a presenter who speaks the requested language — noting however
that there are no guarantees.

Who presents a session?

Sessions can only be presented by our trained financial literacy volunteers, who are Chartered
Professional Accountants (CPAs). They are professional financial experts who have a solid reputation
and a position of trust with Canadians. These free sessions are delivered through a network of CPA
members in their communities. Materials are copyrighted and cannot be presented by anyone other
than our volunteers.

What level of language will the session be presented in?

Presenters use basic language and simple terms while presenting. They make sure to understand
their audiences and to use stories and words that resonate with them.

How does someone request a session?

A session can be requested by asking CPA Canada for a session here or through CPA New Brunswick
at info@cpanewbrunswick.ca

How far in advance does a request for a session have to be made?

While time required to deliver a session will largely depend on the requesting party’s level of
readiness, hosts can expect a minimum of eight to twelve weeks to fulfill a session request.



https://www.cpacanada.ca/en/the-cpa-profession/financial-literacy/financial-literacy-education/request-a-session-in-your-community
mailto:info@cpanewbrunswick.ca
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14. What are the responsibilities of a host?

View host responsibilities and how to set up a session. In certain circumstances, CPA New Brunswick
may serve as host or perform and support some of the host responsibilities.

CPA Financial Literacy Partners & Their Roles

In order for New Brunswick to deliver and enjoy a robust financial literacy initiative, having meaningful
outcomes for the citizens, government, and public agencies of New Brunswick, it is CPA New Brunswick’s
contention that success will be best optimized through deployment of a comprehensive multiple party
program which enjoins the aspirations and strengths of the individual parties.

With a view to delivering unbiased objective financial literacy education and information to New
Brunswick residents and stakeholders, the collective objective of the parties would typically be to
improve the overall state of financial literacy in New Brunswick.

This does not impute that the individual parties could not extend beyond this common mandate within
their own spheres of business or that the program’s prospects, attributes, or deliverables could not
grow upon the inclusion of potential partners, but rather that the initiative’s objective must remain true
to “improving the overall state of financial literacy in New Brunswick.”

While we remain in the early days, CPA New Brunswick would benefit from the implication of various
stakeholder organizations which could elect to be involved as collaborators, sponsors, and/or partners
as defined further in this brief (see page 8).

Taken together, the objective of CPA New Brunswick is to strike a strategic alliance which satisfies the
financial literacy interests of the respective parties within a fluid and flexible enterprise model.

CPA Canada (CPA C)

Having initiated the national program in 2013, CPA C would continue to be relied upon to provide
session content and curriculum through its ongoing developmental activities. Captured in the
introductory Q&A section of this brief, CPA’s mission is to deliver unbiased, functional, and clear
financial literacy information to the general public in order to improve the overall state of financial
literacy in Canada.

In addition to offering the 40+ financial literacy topic areas, CPA C would continue to be relied upon to
provide training to the CPAs who actually deliver the sessions.

CPA New Brunswick (CPA NB)

Working with local collaborators, CPA New Brunswick is interested as serving as the provincial broker of
the national program.



https://www.cpacanada.ca/en/the-cpa-profession/financial-literacy/financial-literacy-education/setting-up-a-financial-literacy-session
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In addition to promoting the program and managing relationships, CPA NB would effectively receive and
coordinate requests for sessions, interact with and assign session presenters, and serve as the ‘program
operator;’ in many instances collaborating with partners, sponsors, chapters, and 3rd party host
organizations.

Concurrently, CPA NB would assist in the coordination of training to presenters and any related
certification, ensuring also to carry out necessitated member engagement and volunteer appreciation
activity.

CPA NB Chapters

Chapters of CPA New Brunswick (Acadie-Chaleur, Edmundston, Fredericton, Miramichi, Moncton,
Restigouche, Saint John, and Woodstock) would in some instances host, collaborate, or team up with
CPA NB as circumstances reasonably warrant.

CPA NB Members

New Brunswick CPAs would be relied on as the deliverers/presenters of the program sessions.

Collaborators, Sponsors, and Partners

Rounding out the strategic alliance, CPA New Brunswick has identified the desirability of attracting
guidance, participation, and involvement from the broader business, public and social composition of
New Brunswick — from both inside and outside the profession. To that end, CPA New Brunswick is
contemplating an alliance made up of the following categorizations of prospective contributors:

e Collaborators — Organizations having a common interest choosing to lend thought leadership and 3™
party endorsement to the financial literacy initiative for the purpose of achieving admirable
communal goals (ex. Municipal and Provincial Governments, Chambers of Commerce, Business and
Economic Development Agents, Media, etc.).

e Sponsors — Organizations having a general interest in contributing to the development and delivery
of financial literacy initiatives which improve the financial literacy of New Brunswick or any of its
regions, which may not necessarily wish to be involved in an operational or hands-on capacity, but
see well the contribution of financial resources and/or in-kind fee in return for access to the
exploitable commercial potential (publicity, branding, CSR) associated with the financial literacy
initiative (ex. Professional Firms, Post-secondary Institutions, etc.).

e Partners — Organizations having a mandate or interest in the delivery of the financial literacy
initiative which are interested also in contributing means, in the form of funds, time, and in-kind
resources. Typically, partners will be viewed as any of a number of organizations with interests and
financial investment in the business or enterprise aspects of the financial literacy initiative, among
whom expenses, benefits, and achievements are to be shared (ex. Regulators, Government
Agencies, Business Corporations, etc.).
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In this model, collaborators can be considered a superset of sponsors and partners wherein all partners
and sponsors are collaborators, but not all collaborators will be sponsors or partners.

And while we recognize the importance and contributions of collaborators, CPA New Brunswick
recognizes that deliberately securing partners and sponsors within the broader collaborator consortium
is crucial to the success and sustainability of a meaningful and enduring financial literacy initiative.

Without limiting the prospective roles of collaborators, sponsors, and partners, CPA NB envisions that a
multiplicity of community agents could become parties to the financial literacy initiative by virtue of
financial contribution, provision of in-kind services (facility space, in-house CPA presenters, etc.),
sponsorship and/or 3" party endorsement whereby identification of collaborators, and their
involvement, would be prominently displayed in communication and promotional efforts of CPA NB.

For further information on CPA Canada Financial Literacy and its components, please contact:

Telephone
(416) 204-3502

Toll free
(800) 268-3793

Email
financialliteracy@cpacanada.ca

Website
cpacanada.ca/financialliteracy

Financial Literacy Volunteer Resource Centre
cpacanada.ca/financialliteracyvolunteer

Publications
cpacanada.ca/financialliteracypublications

Questions, requests for clarification, and indication of interest to become involved can be directed to
CPA New Brunswick at (506) 830-3300 or info@cpanewbrunswick.ca.



mailto:financialliteracy@cpacanada.ca
file://///win08/Shared/Member%20Engagement/Financial%20Literacy/Board%20Presentation%20July%202018/cpacanada.ca/financialliteracy
file://///win08/Shared/Member%20Engagement/Financial%20Literacy/Board%20Presentation%20July%202018/cpacanada.ca/financialliteracyvolunteer
file://///win08/Shared/Member%20Engagement/Financial%20Literacy/Board%20Presentation%20July%202018/cpacanada.ca/financialliteracypublications
mailto:info@cpanewbrunswick.ca
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Program Overview

Adults

CPA’s nine 60-minute adult sessions target the diverse financial literacy needs of Canadians, by aiding
individuals to get the information they need to make smart financial decisions. Whether they are
starting out in their careers, raising children or planning to retire, there is something for everyone.

1. Saving Strategies — Easy Concept, Difficult Reality

Audience:
Those who want to learn how to save more and spend less.

Outline:
¢ Saving — Definitions
e Savings Strategies — Overview
e Key Savings Strategies
— Pay Yourself First
— Create a Budget
— From Your Investment Income
— Expenditure Management
¢ Keeping the Momentum
¢ Tools and Resources
°* Q&A

Learning Objectives:

e Learn how to save more to pay down debt

¢ Realize that saving and a reduction in spending often go together to achieve success

e Use the power of compounding to make your savings grow

e Start to invest in the future to realize goals and dreams and prepare for a comfortable
retirement

2. Ten Healthy Habits of Financial Management

Audience:
Those who want to become better money managers.

Outline:

¢ Getting your financial house in order: Ten Healthy Habits of Financial Management
¢ Goal-Setting

¢ Tools and Resources

* Q&A
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Learning Objectives:

¢ To self-assess their level of financial fitness

¢ To learn the Ten Healthy Habits of Financial Management

* To obtain resources to help them get their financial house in order

3. How to Teach Your Kids about Money

Audience:
Parents.

Outline:

¢ The goal and challenges of raising money-smart kids

e Age appropriate teaching for young children, pre-teens, teenagers and emerging adults
¢ The evolution of financial decisions throughout childhood

¢ Tips on giving allowance, budgeting, credit cards, cell phones, virtual spending

¢ Tools and Resources

* Q&A

Learning Objectives:

¢ To get information and tips to help you raise kids who are financially independent and responsible

¢ To better understand the challenges of raising money-smart kids

¢ To learn how to address age-appropriate money-related topics with young kids, pre-teens, teenagers
and emerging adults

4. Are You A Good Financial Role Model?

Audience:
Parents

Outline:

¢ The goal and challenges of teaching kids about money
¢ Characteristics of a Good Financial Role Model

e Ten Healthy Habits of Financial Management

¢ How to set financial goals

¢ Tools and Resources

e QRA

Learning Objectives:

¢ To self-assess where you stand as a financial role model

¢ To learn the Ten Healthy Habits of Financial Management

¢ To obtain resources to help them get their financial house in order
¢ To understand SMART goals & effective goal setting
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5. Effective Tax Strategies

Audience:
Those who want to have a better understanding of Canada’s tax system and minimize the amount of tax
they need to pay.

Outline:

e Understanding Tax Laws
¢ Tax Planning

¢ Keep Detailed Records

¢ How to Achieve Tax Goals
e Reduce Taxable Income

e Tax Deductions versus Tax Credits
¢ Increase Deductions

e Use Tax Credits

¢ Tools and Resources

* Q&A

Learning Objectives:

¢ Develop effective strategies to minimize the amount of tax to pay

¢ Understand basic tax law

e Learn how to be proactive in tax planning and detailed record keeping

¢ Understand the three main categories for tax planning: reducing income subject to tax, maximizing
deductions and using all allowable tax credits to save money

6. Fraud Protection

Audience:
Those who want to better understand fraud and how to protect themselves from being victims of fraud.

Outline:

e Introduction

e What is fraud?

e How can you be aware of the damage?
¢ Signs of victimization

¢ What should you do?

¢ Real-life examples

* Q&A

Learning objectives:

¢ Defining fraud

e Recognize the signs of victimization

e What to do if you are a victim of identity fraud
¢ Understanding various types of fraud

¢ Tools and Resources
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7. Planning For Your Retirement

Audience:
Those who want to understand how to effectively plan for the retirement they desire.

Outline:

e Why You Need a Retirement Plan

e How Much Do You Need to Save?

e Retirement Saving Strategies

¢ Sources of Retirement Income

— Government Plans (RRSP, TFSA, CPP, OAS, GIS)
— Non-registered investments

— Employer Pensions

¢ 10 things to remember about retirement planning
¢ Tools and Resources

* Q&A

Learning Objectives:

¢ Understand that, as a member of the healthiest and longest-living population ever, government
payments are not enough to fund retirement

e Learn how to become proactive and start retirement planning early

 Discover the benefits of using government tax deferral/saving opportunities, participating in company
pension plans and including non-registered investments as part of a retirement plan

8. Estate Planning

Audience:
Those who need to create a plan to distribute assets, during life or at their death.

Outline:

¢ What is Estate Planning?
e Estate Planning Process
¢ Key Ideas

¢ Tools and Resources

* Q&A

Learning Objectives:

e Understanding the what and why of Estate Planning
¢ To understand various tools of Estate Planning

— Powers of Attorney

— Wills

— Joint Accounts

— Gifting

— Trust

¢ Define dying without a will




2018November130penSessionFINAL_070 Page |14

9. Survive and Thrive: Move ahead financially after losing your job

Audience:
Anyone who has lost their job, is currently under-employed following the loss of a job, or anyone who
fears job loss because of change/turmoil at their current place of work or within their field of work.

Outline:

¢ The psychological, mental and emotional toll
e Employment law

¢ Finding a new job

¢ Contracting and self-employment

e Financing your life

¢ Dealing with debt: Initial steps

¢ Dealing with debt: More drastic options
* Going back to school/retraining

¢ Tools and Resources

e Q&A

Learning Objectives:

¢ Rights and resources

e Steps to take to find a new job

¢ Options and tools for dealing with debt
e |s training/school a good option?

Seniors

CPA’s two 60-minute sessions focus on helping seniors better manage their finances in retirement and
also protect themselves against fraud.

1. Managing Your Finances in Retirement

Audience:
Seniors who want to learn how to better manage their finances.

Outline:

¢ Importance of managing your retirement
e Art of budgeting

— Balancing the budget

— Sources of retirement income

— Expenses

— Stretching your retirement resources
e Common retirement strategies

— The three stages of retirement

¢ Tools and Resources

*Q&A
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Learning Objectives:

e Why it’s so important to manage finances in retirement
¢ The art of budgeting

¢ How to stretch your retirement resources

¢ Different stages of retirement

2. Fraud Protection for Seniors

Audience:
Seniors who want to learn how they can protect themselves against fraud

Outline:

e What is fraud?

— Theft vs. Fraud

— Awareness

¢ How it works

— Signs of fraud

— What to do with suspicion

— Top three scams

— What information scammers want
¢ 5 reasons seniors are vulnerable

¢ Signs of being victimized

¢ What to do if you've fallen victim

¢ Types of fraud — real-life examples
¢ Tools and Resources

*Q&A

Learning Objectives:

e What fraud is and how it works

e |dentify the signs of fraud and how to act on suspicions
e Learn about top three scams

e Why seniors are targeted

¢ What to do if you are a victim of fraud

New Canadians

Page |15

CPA’s three 60-minute sessions teach new immigrants, who have been in Canada for five years or less,
how to effectively manage their money, from how credit works to filing taxes. It also helps with putting

a financial plan in action.

1. Tips and Secrets Smart Canadians Know

Audience:
Immigrants who have been in Canada for less than two years.
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Outline:

e Overview

¢ Bank Accounts and Banking Services
* ATMs, Debit Cards and Credit Cards
— ATM — 24 hour banking

— How a debit card works

— Credit Cards —temporary loan

— Transaction fees can add up

¢ Establishing a Credit History

¢ Understanding Your Pay Cheque and Your Payroll Deductions
e Filing Your Income Tax Return

— When and how to file

— Getting the help you need

¢ Tools and Resources

e Q&A

Learning Objectives:

e Learn why you need to open a bank account and how to choose the right bank

and banking services for your needs

¢ Understand the advantages and the dangers of using debit cards, credit cards and

ATMs

¢ Learn to use effective money management skills to build your credit history

¢ Understand the terms used on your pay statement and the purpose of payroll deductions
e Understand when, why and how to file your annual income tax return

¢ Know where to go for support and guidance

2. Building Wealth in Canada

Audience:
Immigrants who have been in Canada for more than two years or who have
taken Tips and Secrets Smart Canadians Know.

Outline:

e Overview

¢ Creating a budget

e Understanding Cash Flow

¢ The Secret to Being a Good Money Manager
¢ Defining a Financial Plan

e Sorting Out Your Wants and Needs

e Three Savings Vehicles

e Putting Your Financial Plan in Action

® Resources

Learning Objectives:
e Learn to create a realistic budget
e Understand Cash Flow and how to control it
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e Learn how to effectively manage your money

e Learn how to define your own financial plan

e Understand the difference between “good debt” and “bad debt”

¢ Understand the difference between your “wants” and “needs”

e Understand the key features of RRSPs, RESPs and TFSAs and how they can help
you put your financial plan into action

e Know where to go for support

3. What You Need to Know About Tax

Audience:
Newcomers to Canada who want to understand the Canadian tax system.

Outline:
e why we pay taxes
e overview of the Canadian tax system
Canada Revenue Agency — what it is and what it does
where our tax dollars go
who pays taxes
e what is taxed — Canadian and foreign
e why file a tax return
0 eligible benefits that are received
O available deductions and credits
e preparing and filing tax returns
e what happens after a tax return is filed
e enrolling in the CRA “My Account” for online filing and communications
e good tax practices
0 seek good/professional advice
0 understand tax avoidance vs. tax evasion
e resources
e Q&A

Learning Objectives:

e understand why there are taxes, how the Canadian tax system works, and how Canadians’ taxes are
used

e |earn what taxes need to be paid, and how to pay them

e learn how to reduce taxes, and how to gain benefits today and in the future

e learn how to file a tax return and what happens once you’ve filed
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Schools

CPA’s in-school financial literacy program focuses on teaching students the basic concepts and skills
needed to make smart financial decisions. Through interactive activities, case studies and planned
workshops, students gain a better understanding of money matters thus to help them get started towards
a financially bright future.

Workshop Overviews:
The workshops are independent of each other. They are 45 - 60 minutes long.

Lesson Outline:

e Facilitator Introduction
e Topic Introduction

e Activity

e Q&A/Closing

Grades 4 &5

Bartering

Learning Objectives:
Different items have different values (i.e., you cannot compare one apple to one pound of wheat).
Money places a specific value on items and solves this issue.

Needs & Wants
Learning Objectives:

There is a difference between “needs” and “wants.” It’s important to know the difference between the
two in order to make smart decisions with our money.

Savings & Bank Accounts

Learning Objectives:

Small changes can make big differences. Saving is a mindset which we have to train ourselves to develop
and use when making daily financial choices.

Pet Shop

Learning Objectives:

Help students understand the cost, responsibility, and commitment required when owning a pet,
including awareness of unforeseen situations that can occur.
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Grades 7 & 8

Budgeting & Expenses

Learning Objectives:

Budgeting is about making choices between what we need and what we want. Staying on or under a
budget reaps positive rewards. You are in charge of your choices, but first you have to be aware that you
are making them.

Earning Income

Learning Objectives:
Skills and abilities are related to earning income. We do the best work when we are passionate about
what we do.

Goal Setting

Learning Objectives:
Setting SMART goals is important because they keep you on track to making dreams tangible and
achievable.

Savings & Bank Accounts

Learning Objectives:
Small changes make big differences. Saving is a mindset which we have to train ourselves to develop and
use when making daily financial choices.

Grades 10 & 11

Budgeting & Saving

Learning Objectives:
Budgeting is important in order for us to know where our money is going and to help us keep our
spending and saving habits in balance.

Credit Cards & Bad Debt vs. Good Debt
Learning Objectives:

There is a difference between good debt and bad debt. It’s important to understand the difference so
that we do not put ourselves in a situation where we can’t repay our debts.
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Earning Income

Learning Objectives:
Skills and abilities are related to earning income. We do the best work when we are passionate about
what we do.

Goal Setting

Learning Objectives:
Setting SMART goals is important because they keep you on track to making dreams tangible and
achievable.

Post-Secondary

These 60-minute sessions focus on teaching post-secondary students about how credit works and what
debt can do to future financial plans. It also shows them practical ways to take control of their finances,
and answers top tax questions.

Own Your Financial Future: Managing Debt and Making Credit Work for You

Audience:
Post-Secondary students (preferably in their second year).

Outline:

¢ How credit works

¢ How debt accumulates

e Opportunity cost

* Good debt vs bad debt

¢ What you need to know about credit ratings

¢ How to take control of your finances before they take control of you
® Resources

*Q&A

Learning Objectives:

e Learn what credit is and how it works

¢ Understand how debt can pile up and how this can have negative consequences on future financial
plans

¢ Understand the difference between good debt and bad debt and the value of having a good credit
rating

e Learn practical ways to take control of finances
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Slay Your Taxes

Audience:
Post-Secondary students

Outline:

e why we pay taxes, and where they go

e do you have to file

e benefits of filing taxes

e RRSPvs. TFSA

e non-taxable income

e deductions, credits and special rules for students
answers to the top five questions students ask
how to file an income tax return

resources

Q&A

Learning Objectives:

e understand taxes and filing income tax returns

e |earn about contribution limits and non-taxable income
e find out about deductions and credits for students

Small and Medium Business

These eight 60-minute sessions are designed to educate the small and medium-sized business owner
and/or manager on a series of key business financial literacy topics, from the basics of financial
statements through the tools of effective financial management.

1. Understanding Financial Statements
This is a basic session explaining the terms and concepts of financial statements.

Outline:

¢ How's the business doing?

¢ Did we make money this year?

e What does my P&L tell me?

e Why do | need a balance sheet?

e Where is my cash coming from?

e Where is my cash going to?

e Why isn’t my cash equal to my profit?

Learning Objectives:
¢ To be able to review and understand their financial statements
¢ To be able to ask informed questions of their financial professionals
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2. Advanced Financial Statements

This is an advanced session explaining the more advanced and complex concepts of financial
statements, including: accruals, amortization, accelerated depreciation, accrued payables, work
in process, non-operating income, goodwill, earnings per share and cash and accrual
accounting.

Outline:

¢ How are cash and accrual accounting different?
e Why is my balance sheet so complicated?

e What is depreciation?

e Why are prepaid expenses assets?

e How do | account for intangible assets?

¢ What are retained earnings?

e How are earnings per share determined?

¢ What is non-operating income?

Learning Objectives:
* To be able to review and interpret more complex financial statements
¢ To understand the terminology so they can ask informed questions of their financial professionals

3. Financial Ratios and Why They Matter to Your Business

This is a basic session explaining the calculation and interpretation of financial ratios.

Outline:

¢ How profitable is my business?

e How do my profits compare to the industry?
e What’s the trend in my profits?

e How quickly are we growing?

e Can we pay the bills?

¢ Can we pay the bank?

e Am | getting a return on my investment?

Learning Objectives:

¢ To be able to calculate the key financial ratios for their business and understand the meaning of the
calculations

¢ To be able to interpret the results to better manage their business

4. The Money Side of Business

This is an advanced session explaining the basic tools and techniques of financial management for a
business owner, including budget creation and monitoring, cash management,
Product /division/customer analysis, planning/forecasting, and trend analysis.
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Outline:

¢ What’s financial management?

¢ What tools can help operate my business?

¢ How do | determine if a product is profitable?
¢ What’s my most profitable product?

¢ Who are my most profitable customers?

e Why do | need a budget?

e How do | create and use a budget?

e What reports do | need?

¢ How do | tell where my business is heading?

Learning Objectives:
* To be able to use financial management tools to evaluate their business and make informed financial
decisions

5. Growth and Expansion: How Best to Grow Your Business

This is a session explaining the financial implications of growth of a business, tools and techniques to
analyze and plan for growth, and the best times and best reasons to grow a business.

Outline:

¢ What are the best reasons to grow a business?
e When is the best time to grow a business?

¢ How do we plan for growth and expansion?

¢ What are the financial implications of growth?
e Will growing my business increase my profits?
e How much cash will we need to expand?

¢ What happens if we get unexpected growth?

Learning Objectives:

* To be able to determine when business expansion makes sense

¢ To understand how to project growth and expansion and to know how to react when unexpected
growth occurs

6. Getting Money: What Lenders and Investors Want

This session explains to the business owner the financial and non-financial information a bank or
investor uses to evaluate a loan/investment request, and explains the steps necessary to prepare a
business for presentation to a lender and/or investors.

Outline:

e Why will | need additional financing and capital?
¢ What are the typical sources for financing?

e What are the advantages and disadvantages?
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¢ How are lenders and investors different?

e Why do | need a business plan and how do | create one?
e What are leverage ratios and how should | use them?

e How do leverage ratios vary between business types?

¢ How do lenders look at my business?

Learning Objectives:

¢ To understand how a bank or investor will evaluate their business and the steps necessary for the
owner to get their financial statements and business plans in order for presentation to lenders and
investors

7. A Healthy Balance Sheet and Why it Matters

This session defines the concept of a healthy balance sheet and explains to the business owner how to
create a balance sheet that will appear healthy to an investor, buyer or lender.

Outline:

¢ What does having a healthy balance sheet mean?
¢ How do others look at my balance sheet?

e What are the measures of balance sheet health?
¢ What does an investor look at?

¢ What does the bank look at?

e How can | “cure” an unhealthy balance sheet?

Learning Objectives:
¢ To understand the key ratios that are used to measure a healthy balance sheet
¢ To be able to explain the actions necessary to fix any unhealthy parts of their balance sheet

8. Maximize Your Business

This session explains the key concepts of cash management, working capital and operational efficiency.

Outline:

e Sales are great, why don’t we have any cash?
¢ Do we have enough cash to pay expenses?

¢ How much cash do we need for expansion?

e Can | free up some cash from the business?

¢ How can | get customers to pay on time?

¢ Are we managing cash efficiently?

Learning Objectives:
¢ To be able to review and change their cash management practices so less cash is required to operate
the business and the cash needs of the business can be projected and analyzed.
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Not-For-Profits

This session will help non-financial managers of not-for-profits better manage finances and understand
the information received when overseeing a not-for-profit’s finances.

Understanding Financial Statements for Non-Financial NFP Directors

This is a basic session explaining the terms and concepts of financial statements.

Outline:

e the role and responsibilities of the board, management and the auditor in financial reporting
e the concepts and terminology of financial reporting in the NFP sector

e the ways in which donations to the organization can be accounted

e the various financial statements encountered as an NFP director

Learning Objectives:
e understand the responsibilities of an NFP board member in relation to organizational finances
e understanding the financial statements of NFP organizations

Entrepreneurs

These 60-minute sessions help entrepreneurs with the tools and understanding of how to make their
startup businesses a success.

The Top 5 Common Mistakes Startups Make

Audience:
Entrepreneurs within the first 3 years of operation.

Outline:

e Introduction

e The business plan

e What’s your structure?

e Staffing: You can’t do everything

e Cash flow and financing

¢ Taxes — even when operating at a loss, are you ready for the big time?

Learning Objectives:

¢ To be able to identify the value of a developing a business plan
¢ To be able to identify business structure

¢ To get a better understanding of monitoring cash flow

* To be able to make informed decisions regarding taxes
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Financial Survival for Entrepreneurs

Audience:
Entrepreneurs beyond the first 3 years of operation

Outline:

e Managing growth and expansion

¢ Key numbers to understand and monitor

¢ Doing the math: the ratios that make or break you
e Case study: Scarves from the North

¢ Financing: the big league

e Tax

Learning Objectives:

¢ To be able to understand the management of growth and expansion
¢ To be able to identify the key numbers to understand and monitor

¢ To learn tactics of seeking out financing

¢ To learn effective tax strategies

Remote Communities

Page |26

These 60-minute sessions help those living in remote areas learn how to manage their money and save

for the future.

Managing your money: Planning for today

Audience:
Those living in remote communities.

Outline:
e understanding your paycheque and payroll deductions
e bank accounts — different types of bank accounts and how to open them
0 personal account
0 family account
joint account
knowing your money situation
debt — credit cards
types of saving vehicles
e tax
0 whytofile
0 how tofile
0 taxtips
e resources
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Q&A

Learning Objectives:

gain a better understanding of pay compensation and payroll deductions
learn about the various banking options that suit different lifestyles

find out how to handle credit card and other debt

determine personal financial standing and understand personal cash flow
learn how to file taxes and get helpful tax saving tips

Managing your money: Planning for the future

Audience:
Those living in remote communities.

Outline:

needs vs. wants

how to set SMART goals

how to create a budget and track spending
the different types of major capital expenses
saving strategies

types of bank accounts

setting up a financial safety net

resources

Q&A

Learning Objectives:

learn to distinguish between needs and wants

find out how to make smart decisions with money

learn how to set SMART goals and financial priorities

discover how to make a budget and manage spending

acquire various saving strategies and find out how to be financially secure
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October 30, 2018

Town of Rothesay
70 Hampton Rd
Rothesay, NB E5E 5L5

Your Worship, Mayor Grant and Members of Council;

On behalf of the Positive Recreation Opportunities for Kids (P.R.O. Kids) Advisory Committee, | wish to thank you
for your ongoing involvement with the P.R.O. Kids program.

Given that you are preparing your budget for 2019, we would like to request for your continued support in the
amount $7,500 as a contribution to the administrative costs of P.R.O. Kids.

Your annual contributions toward the administration costs of the P.R.O. Kids program have removed financial
barriers to recreation for children that otherwise would not have adequate funds to participate. With your
support, we have placed these children in positive, life changing recreation activities. We are happy to be able to
offer our service to your residents.

Year to date, we have successfully placed 29 youth residing in Rothesay in the Recreation Program of their
choosing. The total contribution from P.R.O. Kids has been just over $11,000. We anticipate serving close to 50
youth and totaling over $18,000 contributed to the costs of registrations, equipment and transportation by year

end. A significant return on investment!

Once again, thank you for your continued support! We look forward to creating an even larger impact on the
Community of Rothesay in 2019.

Sincerely,

Brad Adams
Manager, P.R.O. Kids and Community Development

Positive Recreation Opportunities for Kids (P. R. O. Kids)
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From: I
To:

Subject: FW: lona/Eriskay Drive Asphalt
Date: November-06-18 10:47:01 AM

From:
Date: Tue, Oct 30, 2018 at 8:12 AM -0300

Subject: lona/Eriskay Drive Asphalt
To: "Mary Jane Banks" "Nancy Grant"

Mayor & Council -

Can you please advise what plan is In place to remediate the
raveled asphalt on the newly paved section of lona & Eriskay
Drive? I inquired about this with Mr. Jarvie & Mr. McLean on
July 9, 2018 but to date have not received a reply.

I assume a sufficient deficiency holdback has been retained on
this project to ensure the situation is corrected iIn a timely
manner at no cost to the Town?

Overall, the project has been a very positive improvement to

our neighbor with many folks now enjoying the safety of a
sidewalk. Our thanks to Council.

Regards,

71 Eriskay Drive
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From: I
To:

Subject: FW: Transportation for Handicapped
Date: November-05-18 8:55:14 AM

Date: Wed, Oct 31, 2018 at 6.25 PM -0700
Subject: Transportation for Handicapped

Cc: "Mirtam Wells'

8l have afriend who is confined to a wheelchair and requires wheelchair accessible
transportation.

He has been in Embassy Hall at Shannex since January, 2016.

Asfar asi know A-B Taxi from the city of Saint John isthe only transportation available for
wheelchair bound people.

| understand they are subsidized by Rothesay and Quispamsis.

When they are not available | am told they are booked solid or it is because one of their
vehicleisin for repair or they are short of drivers.

My friend has a monthly appointment with an Ophthalmologist in Rothesay and A-B have
usually been available if booked far enough in advance. On one occasion we were fortunate to
get the handicapped transportation from Shannex to take him to an appointment. | was
informed that it is shared between the city Shannex and the one here but not meant for the
nursing home residents and their individual desires.

It would be great if there was transportation available in this area.
My friend would like to get out socially now and then and | think it would be an incentive for
him to do so.

| am hoping by bringing this to your attention you may have solutions.

Si ncereli,
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From: I
To:

Subject: FW: Creche/Nativity on the Common
Date: November-05-18 9:44:37 AM
Attachments: image001.png

Importance: High

From: Brian White

Sent: November 1, 2018 1:28 PM

o [

Cc: Charles Jensen <Charleslensen@rothesay.ca>; Mary Jane Banks <MaryJaneBanks@rothesay.ca>;
Nancy Grant <NancyGrant@rothesay.ca>

Subject: Creche/Nativity on the Common

Importance: High

Don,

| was copied on the letter that was sent by you to the Mayor’s Office requesting permission for the
nativity scene on the Common.

We are required to bring the request before the Rothesay Heritage Preservation Board which would

meet on Wednesday evening November 21%, 2018 at 7pm here at Town Hall.

To process the request | would photos of the trailer can you forward some to me? Also are you
agreeable to any design changes to the trailer, nativity scene, and signage?

Brian

Brian L. White, MCIP, RPP

Director of Planning and Development Services
Rothesay

70 Hampton Road

Rothesay, New Brunswick

Phone 506 848-6609

Fax 506 848-6677

brianwhite@rothesay.ca


mailto:brianwhite@rothesay.ca
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FR. M.A. HARRIS COUNCIL 6766
_ KFN CI) G H 1 S oo
COLUMBUS yspaMSIS, N.B. E2E 1R3

SERVICE TO ONE. IN SERVICE TO ALL,

z

October 31, 2018

Mayor & Council
Rothesay. NB

Mayor Grant,

Please consider our request for permission to place our trailer mounted Nativity scene

on the north east corner of the common. The trailer mounted Nativity scene will be
placed on the common prior to Dec 1% with a planned light-up ceremony on Sunday Dec.
2" and removal on January 7™ 2019.

Sincerely,

Donald Bangay

Financial Secretary

Knights of Columbus

Fr. M.A. Harris Council # 6766

506-847-2357
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VOCATIONAL
TRAINING CENTRE
FOR ADULTS

Vocational Training Centre =~ 248 Bradley Lake Road Rothesay, NB E2S 1B7

November 7™, 2018
To: Mayor Nancy Grant & the Town Council of Rothesay
From: Jim Maxwell, President — KV Association for Community Living, Inc.

Subject: Grant Submission for the Vocational Training Centre for Adults

Dear Ladies & Gentlemen

Thank You for your decision to help the VTC with a $500 per month support to our increased rent of $1,000 per
month at our new home in the Bradley Lake Community Centre. This assistance will help us during our first year here
and we truly appreciate it.

While this certainly helps, we will be faced with two additional expense costs that face us. As we are diligently
working on a rebuild at the facility, the cost of heating and electricity will be much higher, and the cost of snow
plowing will be an added cost for our 5 days a week operation. | had mentioned these items in our September 7%
Grant Application.

> Energy costs from NB Power will be our responsibility and coverage for this 3,000 sq ft space will be an added
fixed cost. Currently there is no heat at all in one of the two bays we are converting and the other needs to
be upgraded. Projected monthly costs will be $500 to $1,000 per month (summer to winter).

> Formerly not regularly used during the week, the parking lot was only cleared of snow on an as needed basis.
With the Centre hours being 8:00 to 3:30 five days a week, we will need regular plowing to keep it cleared for
our clients. Many of our clients commute to the Centre by buses, taxis or family transportation and safety is
a key issue. We also need parking for the staff, accompanying social workers, vendor pickup & deliveries.

If you would be so kind as to consider some assistance for our first year with these two additional costs, it would be a
huge relief from the overall monthly overhead we are now responsible for in our new facility location.

We are very proud to be open and caring for our clients after four + months of closure. We reopened in mid-
September with a temporary set up and continue to work on the rebuild/remodel to provide a first-class facility.

The VTC has been in business for 45 years and survived. Our goal is to re-tool our revenue streams, provide comfort
and a second home filled with meaningful activities and advance our employment skills training for our clients so the
VTC will thrive for 45 more years to come!
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Our Greater Saint John Community has been very supportive of the VTC and helped in many ways. The Kennebecasis
Lions will continue to be involved and supportive (once they are able to move back into the Lions Den) and we now
add new partners at the Bradley Lake Community Centre. The Father Joseph A. Hanebry Knights of Columbus Council
11201 office is located at the Centre. Along with the former Volunteer Firefighters who kept the place open and
operating, the Bradley Lake Community Centre now adds greater presence, utility and value to our local community.
We will all work together to make the Centre more vibrant and open to a greater number of events.

Similar to what the KV Oasis for Youth has done for Quispamsis and the KV, we believe the move will enable the VTC
to become more relevant and successful towards serving Intellectually & Disability Challenged Adults — quality, best
service and opportunities for additional client growth.

We look forward to becoming a growing asset to our Rothesay community with its pride as one of the most attractive
living environments in Atlantic Canada that seeks to provide exemplary levels of service to its citizens with something

to offer for children and adults of all ages!

Thanks for what you have chosen to do to help us and for your kind consideration for what you may be able to do so
that our first year in our new facility will be financially and operationally stable.

Best Regards

Jim Maxwell, President Cathy Gilliland, Centre Director

_ _ 506-847-4759 voctrain@aibn.com



mailto:voctrain@aibn.com
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VOCATIONAL
TRAINING CENTRE
FOR ADULTS

Vocational Training Centre =~ 248 Bradley Lake Road Rothesay, NB E2S 1B7

November 7™, 2018
To: John Jarvie, Mayor Nancy Grant & the Town Council of Rothesay
From: Jim Maxwell, President — KV Association for Community Living, Inc.

Subject: Vocational Training Centre for Adults - Update on Bradley Lake Community Centre Relocation

Dear Ladies & Gentlemen

Per our conversations & correspondence, we wanted to confirm that we have moved into the Bradley Lake
Community Centre. We have a sublease with the Bradley lake Community Centre Limited organization in the amount
of $1,000 monthly.

We moved into two former fire engine bays with a temporary set up the week of September 10" and officially re-
opened on Monday, September 17™. Our clients were beyond elated — We brought our Clients Home!

We have begun a rebuild/remodel in October while our clients and their activities have temporarily moved into the
reception hall within the Bradley Lake Community Centre. We have begun our work using funds we had and with
the help of some of our community members. We continue to reach out to others and hope that their support will
enable completion of the project. There is no other community like ours that helps those in need.

We appreciate what the Town of Rothesay has done to help us in the transition.

Thank You for your support!

Best Regards

Jim Maxwell
President, KV Association for Community Living Inc.
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September 7, 2018
To: Mayor Grant & Town Council of Rothesay
From: Jim Maxwell, President of the KV Association for Community Living Inc.

Subject: Follow Up to August 13" Town Council Meeting

Dear Mayor Grant and Members of the Town Council of Rothesay

We were informed on July 16", 2018 by Town Manager, John Jarvie, and Ryan Kinkaid that the
Vocational Training Centre for Adults in Rothesay would no longer be able to operate at our present
facility in the basement of the Bill McGuire Centre. On August 13", we were able to present our
situation to the Town Council and made a request for a Rothesay Municipal Grant in the amount of
$25,000 to assist us in the transition to a new facility. | understand that this matter has been referred to
the Finance Committee.

After an exhaustive search for a new home, we have found the best alternative allowing us to continue
our centre in the Town of Rothesay, the Bradley Lake Community Centre. This former KV Volunteer
Firefighters Station is a 7,800 sq ft building, owned by the Province of New Brunswick. It was formerly
operated by the Town of Rothesay, after the amalgamation, and later closed when the new Station #1
was built in early 2000s. The Centre is currently underutilized. It has been operated by local residents
under the Bradley Lake Community Centre Limited, houses the Knights of Columbus Council #11201, and
includes a nicely finished reception hall & full kitchen. The two front bays, formerly housing the fire
trucks, are essentially open space that needs to be remodeled and retrofitted to house the new VTC. If
you are familiar with the KV Oasis Centre for Youth in Quispamsis, this new centre can provide the
footprint for us to build a similar operation for Intellectually Challenged and Physically Disabled Adults,
while remaining in the Town of Rothesay.

The accompanying information is provided to share the market value of lease and purchase properties
of a similar nature. This is, by far, the most economically viable spot for our long-term needs. However,
it will require a major capital campaign, “Bring Us Home” for the build out. Monthly rent will be $1,000
and additional monthly expenses will amount to another $1,000+ for heat, electricity, maintenance and
snow plowing in the winter for this large lot. In comparison to our monthly expenses at the Bill McGuire
Centre, the new centre costs will more than double.
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We have completed an Application for Rothesay Municipal Grant in the amount of $25,000. The
purpose of the grant would be to get the VTC back up on its feet after four months of closure due to the
effects of the late April flood. Essentially, it would amount to just over $2,000 per month for the first
year. Additional costs will make us cash negative based on our current operation. Certainly, this is far
less than the formerly anticipated build out costs in the basement if we were to have had the
opportunity to stay at the Bill McGuire Centre.

The “Bring Us Home” capital campaign will fund the rebuild that will cost $75K to $100K. We are not
asking the Town to contribute to this. However, the new VTC will be a continued “shining light” in our
community. We will create enhanced revenue streams; continue with leading edge client employment
training; be able to accommodate additional clients (including more Rothesay residents) and partner
with the local community to build a greater array of events at the centre.

Our clients, client families, staff and affiliated “friends of the VTC” are all unanimous in thought that we
continue operation in Rothesay. Everyone’s lives have been altered and all simply want one thing, to

“Bring Us Home”!

Our appeal today is to help us on our way, help us to continue to provide quality of life for ALL which
makes the community of Rothesay so unique in New Brunswick! Our community really cares, our Town
of Rothesay really cares and so many of you on this council have been actively involved in your
community over many years, because YOU really care!

We appreciate your consideration of our grant application. It is vitally important to our ability to
reopen. Together, we can continue to care for our most vulnerable citizens and ensure their quality of
life continues.

Respectfully Submitted

Jim Maxwell
President, KV Association for Community Living Inc.



Keétinebecasis Vailey 'Firé°Department Inc.
Chief Bill ireland Deputy Chief Dan McCoy

7 Campbell Drive, Rothesay, NB E2E 5B6
Phone (506) 848-6604 Fax (506) 848-6608
Email: admin.kvfd@nb.aibn.com

October 12, 2018

The Honourable Andrew Harvey

Minister of Environment and Local Government
Local Government Support Services

Marysville Place

P. O. Box 6000

Fredericton, NB

E3B 5H1

Dear Minister Harvey:

Further to our letter of November 29, 2017 to the Acting Assistant Deputy Minister regarding
a proposed change to the terms of our existing Fire Protection Services Agreement, we have
received confirmation that you not wish to renegotiate the terms and therefore the agreement
will terminate on December 31, 2018 in accordance with Article 5 of the agreement.

The Kennebecasis Valley Fire Department is still willing to provide fire protection services on
behalf of the Province but our position on the terms of a new agreement remain unchanged.
The most recent review of the Kennebecasis Valley Fire Department (KVFD) statistical data
confirms our position that a disproportionate number of dollar loss fire incidents occur in the
LSD parishes as compared to the Municipalities that fund our service. Based on the period
from 2012-2017, in the towns of Rothesay and Quispamsis, dollar loss fire incidents as a
percentage of total call volume equals 3.44%. In the LSD parishes, dollar loss fire incidents
as a percentage of total call volume equals 7.97%.

Fire incident responses represent the most resource intense activity our fire department is
engaged in. A fire incident in the LSD area results in all of our on-duty personnel and
equipment being committed outside of our principal response area for extended periods of
time. It also necessitates recalling off-duty unionized employees and compensating them at
an overtime rate to ensure that adequate protection within the towns of Rothesay and
Quispamsis is maintained.

To restate our original proposal; the Joint Board of Fire Commissioners is offering to continue
to provide fire protection from our fully staffed, professional fire service plus add additional
services in the form of a proactive fire prevention program in exchange for a new funding
formula that more accurately reflects the actual value of the service being provided. Our
proposal includes changing from an assessment based formula to a blended
population/dwelling count formula as illustrated in the accompanying table:

Page 1 of 2
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% Adjusted % of Adjusted % of

Community serviced Population Population Total Dwellings Dwellings Total

Rothesay 100 11659 11659 375 4816 4816 404

Quispamsis 100 18245 18245 58.6 6596 6596 55.3
Parish of Rothesay 100 325 325 1 136 136 1.1
Hampton 25 2809 702 2.3 1157 289 24
Simonds 5 3843 192 0.6 1617 80 0.7
Total LSD portion 3.9 4.2

Using this formula, the LSD parishes protected by the KVFD represent 3.9% of the total
population served and 4.2% of the total dwellings being protected according to 2016 census

information. Based on these calculations, we are offering to provide fire protection, fire
suppression, fire prevention and public education services at a rate of 4% of the total

shareable costs annually, The KVFD feels that this request represents a fair and equitable
level of compensation for the services currently provided plus the increased level of service

being proposed.

It is our understanding that you are presently in the process of arranging for the volunteer fire
services in Nauwigewauk and Simonds to assume the responsibility for fire protection in the
subject area. The KVFD has an existing mutual aid agreement with both of these
departments. Given the systemic recruitment and retention issues that the volunteer fire
service faces, it has become routine practice for our neighbouring volunteer fire departments
to immediately request mutual aid from the KVFD as soon as they are dispatched to a fire
emergency to ensure that adequate manpower and resources are responding. For your
information, the KVFD Board of Fire Commissions has adopted policy to ensure that the
KVFD will not respond to a mutual request upon the initial dispatch and will only respond to a
request for water supply (no additional manpower) from an incident commander who is
already at the incident scene. Otherwise, based on our proximity to the subject area and our
24-hour staffing model, we would effectively be providing our current level of service at no

cost.

Sincerely,

er, Chair
Kennebecasis Valley Fire Department Inc.

cc: The Honourable Blaine Higgs, Fundy Royal - MLA
The Honourable Gary Crossman, Hampton - MLA
The Honourable Hugh Flemming, Saint John Rothesay -MLA
The Honourable Glen Savoie, Saint John East - MLA
Mr. Ryan Donaghy, Acting Deputy Minister, Environment and Local Government
Chief Blair Wanamaker, Nauwigewauk Fire Department
Chief Brian Hunter, Simonds Fire Department
Town of Quispamsis, Town of Rothesay
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Please rethink this motion as we cannot make mistake as large as this one for all of us to ware in
days/years to come.

39 School Ave.
Rothesay, NB
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From: I
To: I

Subject: FW: Rothesay Arena

Date: November-09-18 12:11:15 PM

rrom: I

Sent: Thursday, October 18, 2018 1:26 PM
To: Nancy Grant; Matthew Alexander; Miriam Wells; Bill McGuire; Peter Lewis;

grantbrennan@rothesay.ca; Tiffany Mackay French; Don Shea

Cc: wayne.long@parl.gc.ca; hugh.flemming@gnb.ca; Jamie Gallagher

Subject: Rothesay Arena
Dear Mayor Grant and Councillors,

Aslifelong residents of Rothesay and the parents of 4 active children, we were extremely
disappointed to learn of the recent decision by Council to take the proposal for anew arena
off the table and furthermore to propose a $6 million renovation to a46 year old building. It
simply doesn't make sense to us.

A complete overhaul (whichiswhat are assuming is proposed) to the existing arenawill
undoubtedly mean the rink will be out of commission for at least part of the hockey/figure
skating season. Can the Town afford to lose this revenue? A new rink would allow for
hockey and figure skating to carry on as usual until a new facility is complete - no lost
revenue or interruption to the all-important arena schedule.

Aswe all know anew energy efficient arenawould have significantly lower operating costs
than arenovated arena.

A new facility with awalking track and other amenities would appeal to our aging population.
A renovated arena would not provide the amenities that have been identified to keep our older
population active and to promote a healthy community. We all know the importance of active
living.

It isaknown fact that Rothesay has the density and demographic to maintain and warrant a
new arena.

Asafamily of hockey players, we encourage Council to reconsider this major decision.

117 Park Drive
Rothesay NB


mailto:grantbrennan@rothesay.ca
mailto:wayne.long@parl.gc.ca
mailto:hugh.flemming@gnb.ca
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From: I
To:

Subject: FW: Rothesay Arena

Date: November-05-18 8:55:01 AM
---------- Forwarded m

Date: Fri, Nov 2, 2018 a 7:03 PM -0300
Subject: Rothesay Arena

To: "Nancy Grant" "Matthew Alexander"

"Tiffany
Mackay French”

"Grant Brenan"

Dear Council,

Having relocated to Rothesay a year ago with a young family we were excited
to explore our new town and all it had to offer. ur two young children
have started using the Rothesay Arena for skating as well as attending a few
social events. This facility is definitely showing its age - 1’m sure the
arena has served the commun|t¥ well in the past but it’s definitely not up to
the standards of modern facilities | have seen all over the world. [1’°ve
recently heard that Rothesay Council has decided not to proceed with building
a new arena. This is extremely disappointing as it lacks foresight in
maintaining and encouraging an active lifestyle. I have met a few other
families new to the area and we all agree that the arena should be the heart
of the commun|t¥- Most new arenas are not just for hockey and skating but
are used for multi-purpose activities such a combined arena/indoor pool,
squash courts, conference centre, community rooms to list a few. Cosmetic
fixes to this arena will not suit the needs of a growing community and will
not attract young families who live and spend money year round in our
town. I recently read an article that Saint John was one of the Canadian
towns that is set to boom in the next few years; with Rothesay being the
“bedroom community” to Saint John | think Rothesay Council should strongly
reconsider this decision and by doing so it shows that council is willin? to
invest in the future of Rothesay for all tax payers. In future, it would be
beneficial for Council to hold public consultation meetings about major
decisions so that that the ma'orltx of tax payers have a say in the way our
dollars are being spent and that the decisions are simply not made around a
boardroom table with a small demographic of people.

Thank you for your time.

Kind regards,
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Councillor Tiffany Mackay French — Notes for October 9, 2018 — Open Council Session

The Rothesay Council want an arena in Rothesay. Without a renovation of our current arena, or
a newly built arena, we will not have one.

Rothesay Council made building a new arena a priority 15 years ago. Since that time, money has
been spent on plans, buying an apartment building and land, tearing down that apartment
building, changing and modifying the plans several times in both purpose and scope. During this
time 2-3 million dollars has been spent on these various plans, the land, etc. for this project,
and minimal money has been spent to upkeep the current arena.

Councils have changed and each council has tried to secure funding from both the provincial
and federal government to share the cost of our town’s arena project. Our current council met
earlier this year in a facilitated session to deal with the issue of our arena. We had a very
successful session and created a pathway forward that resulted in a unanimous decision of 3
goals. These goals were written very clearly on a big piece of paper and we all agreed to move
forward with what we had decided.

The goals were:

1. As a Council, our first choice was to build a new arena and we would continue to lobby
both the provincial and federal government for funding.

2. Staff would prepare a report for us in 90 days.

3. If by the provincial election, on September 24" 2018, we had not received funding, we
would then change the plan to renovate the arena.

We find ourselves here now discussing this issue. Staff did not prepare a report within 90 days
and we did not receive funding or even a promise or hope of funding by September 24,

| spend a lot of time in the Rothesay arena with 3 boys playing hockey and a son that also refs.
The Rothesay arena is in dire straits and needs attention quickly. The dressing rooms being a
priority. We had an engineering report done that told us that a renovation was possible.

| am sorry that the provincial and federal government has not decided to offer funding for an
arena project after 15 years of asking. A renovation was no one’s first choice, but we all agreed
to put an end date for this issue that faces us. Without action, Rothesay risks having no arena at
all.

We came together as a council unanimously early this year and created a pathway forward to
deal with our arena. Although this was no one’s first choice, | am excited that we will finally
have some movement for our neglected arena.
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Regular Monthly Meeting
August 27, 2018

Minutes of the meeting of the Board of Directors of Fundy Regional Service Commission
(FRSC) held on Monday, August 27, 2018, at 10 Crane Mountain, Saint John.

1. Call to Order

The Board Chairperson, Gary Clark, called the meeting to order at 10:05am.
2. Record of Attendance

BOARD MEMBERS

Gary Clark, Chairperson, Mayor, Quispamsis

Glen Baxter, Vice Chairperson, Local Service District Representative
Bette Ann Chatterton, Mayor, St. Martins (absent)

Don Darling, Mayor, Saint John (absent)

Grace Losier, Mayor, Grand Bay-Westfield

Nancy Grant, Mayor, Rothesay

Brenda Rathburn, Local Service District Representative

Jim Bedford, Local Service District Representative

Sandra Speight, Local Service District Representative

OTHERS

Marc MacLeod, Executive Director, FRSC

Louise Lukeman, Recording Secretary, FRSC

Terry Keating, Dept. of Environment & Local Gov’t
Ashely Perry, Junior Financial Officer, FRSC

3. Approval of Order of Business
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Motion: To approve the August 27, 2018 agenda

Moved: Director Losier
Seconded: Director Grant
Vote: Motion Carried

4. Disclosure of Conflict of Interest

None

5. Approval of Minutes

An item in the July 26, 2018 Closed Session led to an unscheduled Open Session to approve the
action. Hence, there were two Open Session minutes to approve.

(@) Open Session June 13, 2018

Motion: To approve the minutes of June 13, 2018

Moved: Director Baxter
Seconded: Director Rathburn
Vote: Motion Carried

(b) Open Session July 26, 2018

Motion: To approve the minutes of July 26, 2018

Moved: Director Losier
Seconded: Director Baxter
Vote: Motion Carried

6. Building and Planning Report — Brian Shannon

Brian Shannon was asked to the meeting to answer questions from Board members regarding the
July 2018 Building and Planning Report.

1) It was asked if there was a reason for the significant difference, about half, between the low
estimated construction value in July 2018 verses July 2017.

2) Would the flood be impacting the number of building permits issued in July 20177

Though these questions were generally discussed and answered, it was agreed that more detailed
answers would be given at the next meeting.
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Motion: To receive and file the building and planning report as provided by Brian Shannon

Moved: Director Baxter
Seconded: Director Speight
Vote: Motion Carried
7. Finance

(@) 2" Quarter — June 2018

The impact of the incoming flood debris, including payments from NB local government were
discussed as per the impact on the positive surplus and cash flow on borrowing timing for Cell
#8.

Motion: To receive and file the 2" Quarter Statements as presented by Executive Director
Macleod.

Moved: Director Grant
Seconded: Director Losier
Vote: Motion Carried

(b) Budget 2019

The balanced budget was presented by Executive Director MacLeod and was highlighted by no
change in tip fee despite anticipated increased fuel costs and Worksafe NB premiums.

Motion: To approve the 2019 budget for distribution as per the legislation for the 45-day review.

Moved: Director Losier
Seconded: Director Grant
Vote: Motion Carried

8. McKendy Report

The McKendy report response was provided during the previous months for feedback to the
Chapman Group for changes. Executive Director MacLeod offered the opportunity for further
comments or changes.

Motion: To approve the final draft submitted by Tracy Chapman from the Chapman Group and
send it to Province for review.
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Moved: Director Grant
Seconded: Director Losier
Vote: Motion Carried

9. Adjournment

The likelihood of the September meeting being cancelled was discussed considering the focus on
the budget and being Election Day. The next meeting would likely be the regular October
meeting to be confirmed by staff at a later date.

Chairperson Clark called for a motion to adjourn

Motion: To adjourn the meeting at 11:20am

Moved: Director Baxter
Seconded: Director Speight
Vote: Motion Carried

APPROVED (date)

Gary Clark, Chairperson

Louise Lukeman, Recording Secretary
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Agenda

Kennebecasis Public Library Board

Wednesday, September 19th, 6:00p.m.

1.) Call to Order
2.) Disposition of Minutes from Previous Meeting

3.) Communications
a. Letter from the Town of Rothesay
Re: Reappointment of Councillor Don Shea
b. Letter from the Town of Quispamsis
Re: Reappointment of Councillor Pierre Rioux
c. Letter from the Town of Quispamsis
Re: Reappointment of Linda Hansen

4.) Report of the Librarian

5.) Committee Reports
a. Financial
i. 2018-2019 Insurance Policy
ii. Proposed 2019 Library Budget
b. Facilities Management
c. Marketing Advisory Committee

6.) New and Unfinished Business
a. October Fundraising Event

www.kvlibrary.org

You Belong Here...


http://www.kvlibrary.org/
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Kennebecasis Public Library Inc. ‘ 2018N0vember130p¢nSeSS|0nFINA]__120
Comparative Income Statement (DRAFT) OPERATING FUND
Period ending August 31, 2018 a b C b-c d b-d
Restricted Operating Year To Date —YearV'I;chiaDna(;tg Annual_ _nguzi
Fund 11D Actual Budget Better (Worse) Budget Variance
REVENUE
Library service - Rothesay 56,643 56,643 0 84,965 (28,322)
Library service - Quispamsis 88,640 88,640 0 132,960 (44,320)
Room Rentals, Printer and copies 3,508 3,000 508 4,500 (992)
Grants 13,649 7,061 6,588 7,061 6,588
Donations 1,853 0 0 0
Donation from Friends of KPL 2,957 0 0
Interest Income (Savings) 2 0 2 0 2
Miscellaneous Income 150 0 150 0 150
Previous Year's Surplus 136 136 0 204 (68)
TOTAL REVENUE 4,810 162,728 155,480 7,248 229,690 (66,962)
EXPENSE
Operations Expenditures
Other Expenditures - Restricted Fund 237 0
Books, restricted fund 2,285 0
Small Equipment and Furniture 1,079 5,510 4,431 8,265 7,186
Total Capital Expenditures 2,522 1,079 5,510 4,431 8,265 7,186
Wages
Total Wages & Casual Labour 24,570 22,405 (2,165) 29,799 5,229
General & Administration Expenses
Building Maintenance 39,658 47,697 8,040 71,546 31,888
Grounds Maintenance 12,786 13,547 761 20,000 7,214
Office 6,558 5,733 (824) 8,600 2,042
Utilities 31,740 35,970 4,230 53,634 21,894
Accounting, audit and legal 7,023 8,200 1,177 10,660 3,637
Professional Development 55 1,333 1,278 2,000 1,945
Insurance 4,928 4,928 0 7,392 2,464
Public Relations 296 2,000 1,704 3,000 2,704
Communications 3,759 6,196 2,437 9,294 5,535
Miscellaneous Expense 802 1,333 531 2,000 1,198
Program Exp 2,185 2,333 149 3,500 1,315
Total General & Admin Expenses 109,789 129,272 19,483 191,626 81,837
TOTAL EXPENSE 2,522 135,437 157,187 21,749 229,690 94,253
NET INCOME (Deficit) $ 2288(% 27,291 (1,706) 28,997 0 27,291

Page 1

Statements by Fund 31Aug2018
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SEPTEMBER 26, 2018
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APPROVAL OF AGENDA

The Chairman asked for a motion to approve the Agenda for the September 26, 2018 meeting.
Tt was moved by Libby O'Hara and seconded by Emil Olsen that the Agenda for the Regular
Meeting of September 26, 2018 be approved.
MOTION CARRIED

APPROVAL OF MINUTES

The Chairman asked for a motion to approve the Minutes of the Regular Meeting held on June 27,
2018.

It was moved by Pefer Bourque and seconded by Rick MacPhee that the Minutes of the
Regular Meeting of June 27, 2018 be approved.
MOTION CARRIED

DECLARATION OF CONFLICT OF INTEREST

Bob McLaughlin declared a conflict in regard to anything dealing with the building. Richard Arbeau
declared a conflict in regard to insurance.

SECRETARY-TREASURER'S REPORT

Cherie Madill reviewed the Financial Report ending August 31, 2018 which has been circulated by
email for review prior to the meeting. Cherie noted that there are monies in the bank. Although a
deficit appears on the books, both Towns have indicated they will cover any extra legal costs we
may have. We will be able to purchases two vehicles this year.

After review,
It was moved by Emil Olsen and seconded by Peter Bourque that the Financial Report for

the period ending August 31, 2018 be approved as circulated.
MOTION CARRIED

CHIEF'S REPORT

Much discussion was held on the legalization of marijuana on October 17th. Deputy Chief Giggey
noted that the ticketing for possession will not be in place - Crown Prosecutors will be handling
these offenses much as a motor vehicle ticket is handled in court. Officers have been dealing with
pot dispensers and have been charging people working in the dispensers. We will be trying to define
who is the owner of the dispenser or the owner of the building to determine what action will be
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taken. Deputy Chief Giggey said that individuals are allowed to have 30 grams of marijuana - if an
individual possesses over this legal amount, he/she will be charged. Offenses will be treated like
open liquor. As well, there will be designated areas where smoking marijuana will be allowed. More
information will be forthcoming on this whole issue. The Chief will be receiving documentation on
how we will deal with this.

Libby O'Hara indicated that 5t. Thomas University will allow students to have edibles. It was noted
that some people are over-dosing on edibles. Will there be sniffer dogs at the airports to check on
this type of thing - edible substances?

Chief Giggey noted that if someone is charged and they go to trial, the marijuana in question will
have to be analyzed. We will have to find a laboratory for this process where it is a provincial
offence. Health Canada will not test for these offences. Chief Gallant said that case law will have to
sort itself out. If charged when driving a vehicle, it would still be considered impaired driving under
the influence of drugs. Meetings will be held here with our officers.

Challenge coins have been handed out.

Chief Gallant noted that we have a new cleaner for the building. This job has become too large for
the one person originally looking after this work.

Tt was noted that Eugene Belliveau has been inducted into the St. Francis Xavier University Sports
Hall of Fame.

After discussion,

It was moved by Libby O'Hara and seconded by Emil Olsen that we send Eugene
Belliveau a card of congratulations on his induction into the Sports Hall of Fame at St. Francis

Xavier University.
MOTION CARRIED

After discussion,
T+ was moved by Libby O'Hara and seconded by Richard Arbeau that the Chief's

Report be approved as submitted.
MOTION CARRIED
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CORRESPONDENCE

Matt presented two letters recently issues by the Board:

- to congratulate Cst. Kelley McIntyre on her International award - 2018 Officer of the
Year by the International Association of Women Police; and

- fo The Hon. Minister Denis Landry with regard to costs associated with Assistance to the
Fredericton Police Force following an event on August 10, 2018,

Emil Olsen said that when November's presentation to Cst. Kelley McIntyre takes place, we should
make certain to mention that she is the top female officer in the "world" - we should use this word
in our presentation. This is a remarkable accomplishment,

It was noted that the Town of Rothesay had sent a letter of congratulations to Cst. McIntyre but
one had not been sent by the Town of Quispamsis; Emil said that he will bring this up at the next
Council Meeting.

After discussion on the renewal of membership with the Canadian Association of Police Governance
(CAPG), it was felt that goed information is often gleaned from this group's webinars and regular
email updates. It was felt that there was good value with this program.

Therefore, after discussion,
It was moved by Emil Olsen and seconded by Bob Mclaughlin that our Board of

Commissioners would renew its membership with the Canadian Association of Police Governance

(CAPG) at an annual fee of $600.
MOTION CARRIED

NEW BUSINESS

Christmas 2018
Much discussion was held on the upcoming Christmas activities and the associated costs.

The Union would like to have a sit-down dinner this year at the Riverside Country Club and has
asked the Board for support towards this Christmas event. Board members are invited to attend
the dinner and several members recounted their attendance at past Christmas dinners. A room
reservation has been secured at Riverside Country Club by one of the Club members.

Much concern was expressed in the rising costs associated with the dinner; as well as this cost, it
was noted that the cost of turkeys which are also provided to employees was in the neighbourhood
of $2800.

(Mary Henderson departed the meeting.)
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Last year the Board supported the dinner with a contribution of $1321.17 plus $2800 for the cost
of turkeys. This year, the Board has been asked to contribute $3187.50 towards the dinner. It was
noted that there are usually between BO - 100 peaple attending this event, with Board Members,
retired Members, and key clients in attendance.

Some Board members did not feel right about spending taxpayers monies given the struggle with
the two Town Budgets and many other areas where monies are needed (school supplies; food banks).
It was felt these monies could be applied in other ways.

Linda Sherbo suggested there could be a less expensive event.
Chief Gallant suggested that this year, we cap our contribution at a certain value to cover dinner
and turkeys; Matt suggested putting a cap on the contribution and letting the Union use the monies
as they wish for the event.
After much discussion,

It was moved by Peter Bourque and seconded by Emil Olsen that we contribute to the
Management Team for the employees’ Christmas celebrations to a maximum of five thousand

dollars ($5,000).

MOTION CARRIED
3 NAYS

Chief Gallant will speak with the Union and indicated that the Board is concerned with the
escalating costs of the Christmas celebration.

Chief Gallant indicated that there is a Christmas event here in the building prior to Christmas
(potluck meal, etc.).

This item will be put on the agenda for discussion early in the new year.

ADJOURNMENT

There being no further business to discuss,
It was moved by Emil Olsen and seconded by Libby O'Hara that the meeting adjourn,

MOTION CARRIED

The meeting adjourned at 4:50 PM.
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KENNEBECASIS REGIONAL JOINT BOARD OF POLICE COMMISSIONERS

STATEMENT OF FINANCIAL POSITION

As at September 30, 2018

Cash - General

Sick Pay/ Retirement Investments
Accounts Receivable

Sales tax recoverable

----Liabilities------

Accounts payable and accrued
Vested sick leave/retirement accrual
Sick leave replacement

Accrued pension benefit liability
Debenture payable

NET ASSETS (DEBT)

----Non-Financial Assets-----
Tangible capital assets (see page 2)
Accumulated amortization

Unamortized Debenture costs
Prepaid expenses

ACCUMULATED SURPLUS

Assets
Liabilities

2018

224,825
843,137
58,177
64,312

1,190,452

N
=
N

586,581
804,503
49,319
41,467

273,732
733,340
13,299
554,700
1,080,000

1,481,870

2,655,071

309,336
721,721
13,299
749,100
1,210,000

(1,464,619)

3,003,456

3,842,882
(1,597,202)

(1,521,586)

2,245,680

8,064
44,394

3,776,370
(1,426,406)

2,298,138

2,349,964

9,236
46,675

2,405,875

833,519

3,488,590
3,488,590

884,290

3,887,745
3,887,745

Page 1



. Page 2
KENNEBECASIS REGNAMETON T Eona> eSO I\ EOMMISSIONERS
SCHEDULE OF TANGIBLE CAPITAL ASSETS
September 30, 2018

018 2017
---------------- TANGIBLE CAPITAL ASSETS------------------
Balance Balance
beginning of year  Additions Disposals end of year

Millennium Drive
Land 194,248 194,248 194,248
Building - Roof 42,677 42,677 42,677
Mechanical 250,628 250,628 250,628
Electrical 330,543 330,543 330,543
Other 520,640 520,640 520,640
Structure 1,106,997 1,106,997 1,106,997
2,251,484 0 2,251,484 2,251,484
Accumulated amortization (822,139) (822,139) (756,117)
Net book value of Building 1,429,345 0 0 1,429,345 1,495,367
Paving 52,600 52,600 52,600
Accumulated amortization (32,875) (32,875) (30,245)
Net book value of paving 19,725 0 0 19,725 22,355
Landscaping 3,268 3,268 3,268
Accumulated amortization (3,268) (3,268) (3,268)
Net book value of landscaping 0 0 0 0 0
Furnishings 198,387 198,387 198,387
Accumulated amortization (112,410) (112,410) (102,491)
Net book value of furnishings 85,977 0 0 85,977 95,896
Machinery & equipment 88,300 88,300 88,300
Accumulated amortization (54,207) (54,207) (49,781)
Net book value of equipment 34,093 0 0 34,093 38,519
Information technology equipment 387,790 387,790 340,913
Accumulated amortization (222,096) (222,096) (167,998)
Net book value of IT equipment 165,694 0 0 165,694 172,915
Vehicles 666,804 666,804 647,169
Accumulated amortization (350,207) (350,207) (316,506)
Net book value of vehicles 316,597 0 0 316,597 330,663
Total Tangible Capital assets 3,842,882 0 0 3,842,882 3,776,370
Total Accumulated amortization (1,597,202) 0 0 (1,597,202) (1,426,406)
Net Book Value 2,245,680 0 0 2,245,680 2,349,963




KENNEBECASIS REGIGRANGIACE SRRB PO IEE-€AMMISSIONERS

STATEMENT OF OPERATIONS

NINE MONTHS ENDING SEPTEMBER 30, 2018

REVENUE:
Fees
Taxi & Traffic Bylaw
Interest income
Retirement investment income
Secondments

EXPENDITURE:
CRIME CONTROL

Salaries
Benefits
Training
Equipment
Equip repairs & IT support
Communications
Office function
Leasing
Policing-general
Insurance
Uniforms
Prevention/p.r.
Investigations
Detention
Taxi & Traffic Bylaw
Auxillary
Public Safety

VEHICLES
Fuel
Maint./repairs
Insurance
New vehicles
Equipment

--ACTUAL--

54,359
4,126
7,469

13,576

147,352

226,881

2,456,267
472,990
32,866
9,961
3,401
43,198
10,374
11,426
40,794
10,904
47,289
5,103
27,290
19,554
520
1,071
24,239

3,217,247

77,874
40,770
17,749
(82)
4,011

140,322

Page 3
NINE MONTHS |

PRIOR YR --------- BUDGET---------

21% $43,950 $45,000 $60,000
10% 4,396 3,750 5,000
99% 4,089 3,750 5,000
-5% 15,516 14,250 19,000
-7% 165,844 158,625 211,500
1% 233,795 225,375 300,500
-3% $2,416,564 2,537,654 $3,383,539
-7% 462,136 507,531 676,708
8% 20,971 30,375 40,500
-34% 2,772 15,000 20,000
13% 1,592 3,000 4,000
-30% 39,852 61,650 82,200
-14% 10,338 12,000 16,000
7% 10,914 10,650 14,200
67% 21,228 24,375 32,500
6% 10,522 10,310 13,746
75% 41,765 27,000 36,000
-3% 7,689 5,250 7,000
25% 27,736 21,750 29,000
0% 19,586 19,575 26,100
-42% 709 900 1,200
-5% 0 1,125 1,500
7% 24,830 26,072 34,762
-3% 3,119,204 3,314,216 4,418,955
-1% 67,734 78,750 105,000
-36% 50,105 63,750 85,000
1% 17,529 17,619 23,492
-100% (2,100) 57,000 76,000
-11% 2,366 4,500 6,000
-37% 135,634 221,619 295,492
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STATENERFBREOPERARENG" T INAL_T30
NINE MONTHS ENDING SEPTEMBER 30, 2018
|-=mmmmmm e NINE MONTHS---------====-=--- |
--ACTUAL-- PRIOR YR --------- BUDGET-------
EXPENDITURE continued:
BUILDING
Maintenance 28,301 1% 22,853 28,125 37,500
Cleaning 19,043 4% 17,261 18,375 24,500
Electricity 28,731 -18% 27,894 35,250 47,000
Taxes 34,674 0% 34,674 34,674 46,232
Insurance 4,405 1% 4,237 4,364 5,818
Grounds 21,931 166% 6,503 8,250 11,000
Interest on Debenture 21,113 5% 22,534 20,168 26,890
Debenture Principal 98,250 0% 97,500 98,250 131,000
256,448 4% 233,456 247,455 329,940
ADMINISTRATION
Salaries 561,447 3% 486,548 544,085 725,447
Benefits 123,905 12% 97,756 110,477 147,302
Commissionaires 13,383 -18% 16,265 21,686
Professional Fees 41,921 36% 29,293 30,750 41,000
Travel/Training 18,575 91% 2,668 9,750 13,000
Board Travel/Expenses 2,265 -40% 3,149 3,750 5,000
Insurance 939 -3% 941 969 1,292
Labour Relations 153,901 1952% 37,346 7,500 10,000
Sick Pay/Retirement 46,152 0% 45,188 46,160 61,547
Retirement int & dividends 13,576 -5% 13,724 14,250 19,000
2nd prior year (surplus) deficit (55,974) (85,505) (55,974) (74,632)
920,090 26% 631,108 727,981 970,642
4,307,227 0% 3,885,607 4,285,897 5,714,529
CONTRIBUTED BY MEMBERS 4,290,809 4,192,143 4,285,897 5,714,529
SURPLUS (DEFICIT) (16,418) $306,536 $0 $0
TELECOM FUND
City of SJ telecomm services 266,287 0% 252,831 266,287 355,049
Data Networking charges 7,513 7,381 7,705 10,273
Retirees health insurance (80) (1,129) 1,125 1,500
2nd prior year (surplus) deficit (2,281) 0% 73 (2,281) (3,041)
271,439 259,156 272,836 363,781
CONTRIBUTED BY MEMBERS 272,835 261,733 272,836 363,781
SURPLUS (DEFICIT) 1,396 $2,577 $0 $0
Total surplus (deficit) (15,022) $309,113
Surplus (less labour relations over budgeted) 131,379
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NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2018

STATEMENT OF FINANCIAL POSITION

BANK balance 224,825 at September 30
ACCOUNTS PAYABLE balance 273,732

Debenture costs to be paid in December (104,995)

Current Accounts Payable 168,738 Paid in October
Extra (Shortfall) in bank account 56,087

Prepaids include insurance, property taxes, SJ Telecom &
Managed Health Care's deposit of $13,500

STATEMENT OF OPERATIONS

Revenue:
* Secondments - budgeted for two secondments for the whole year
One secondment in January (the other one changed staff (replacement started mid-February))

Crime Control:

* Salaries - two vacancies (one being filled by temporary term)

* Benefits Health insurance 2018: $103,559 2017: $106,329
Retirees health insurance 2018: $-2,549 2017: $-1,545

Overtime costs at Sept 22, 2018 44,916
oT 26,597
Call out OT 11,271
Court OT 7,048
Overtime costs at Sept 23, 2017 18,950
oT 12,131
Call out OT 1,255
Court OT 5,564
Change over prior year OT 9,558
OT due to flooding 4,908
Call out OT 10,016
Court OT 1,484
25,966

Not included in the overtime costs above was the costs for helping Fredericton in
August for $28,694 (we are hoping to be reimbursed for these costs)

Administration:
* Benefits Health Insurance 2018: $37,543 2017: $22,227
Retirees health plan 2018: $5,803 2017: $3,321

Telecom:
* Retirees health insurance 2018: $-80 2017: $-1,129
Only one retiree
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2018 CALL SUMMARY
Oct- YTD
Jan | Feb | Mar | Apr | May | June | Jul | Aug | Sep 16 Oct 16

TOTAL CALLS FOR SERVICE 852 | 767 | 800 | 815 879 2388 | 890 | 828 | 830 508 8057
911 Hand gun CAD 25 23 22 21 39 21 14 26 21 17 229
Alarm CAD 62 34 36 43 15 46 a4 38 42 22 382
Animal Complaint 8 9 15 | 14 |10 ] 12 | 12 6 93
Impaired Driving Complaint CAD 8 2 7 16 | 10 16 86
Parking/Driving Complaints CAD 34 | 26 | 43 | 42 | 62 | 70 | 36 | 53 | 40 | ;1 447
Police Medical Call 14 8 8 7 10 v i1 i 7 2 81
Police Fire Call 11 5 4 4 9 4 6 8 6 2 59
Vehicle Stops 167 | 164 | 208 | 159 | 129 144 | 165 | 166 | 158 106 1566
POPA TICKETS 95 88 | 112 97 82 60 86 66 69 56 811
Bylaw Tickets 7 8 5 1 2 0 1 0 0 0 24
TOTAL FILES CREATED 185 | 179 | 173 | 111 | 216 | 244 | 248 | 189 | 196 146 1887
24 Hour Suspended Driver 0 0 0 0 0 0 0 2 0 0 2
7 Day Suspension Warning 0 0 1 1 0 0 0 2 1 1 6
Abandoned Child 0 0 0 0 0 3 1 0 0 0 4
Abandoned Vehicle 0 0 0 1 2 1 0 0 0 0 4
A.T.V. Snowmobile 0 1 2 0 0 3 0 1 1 0 8
Alarm 1 0 0 0 0 0 0 0 0 0 1
Ammo/Flare Disposal & Found 1 1 3 1 1 1 2 2 it 1 14
Animal Call 1 2 1 4 2 1 0 1 4 0 16
Arson 1 0 0 0 0 0 1 0 0 0 2
Common Assault 8 11 6 4 4 6 1 2 5 2 49 |
Assault with a Weapon 0 0 0 0 0 2 2 0 0 0 4
Assist General Public 17 | 26 | 23 | 26 24 35 [ 31| 23 | 22 11 238
Assist Other Agency 9 4 5 4 9 13 18 | 18 8 6 94
Attempt Suicide 0 0 0 0 1 0 1 0 0 0 2
Breach Recognizance 0 0 0 0 3 0 1 1 1 2 a8
Break & Enter 1 3 1 3 4 6 5 0 0 0 23
Bylaws 0 0 1 2 3 0 0 0 0 0 6
Child Pornography 0 0 1 0 0 0 1 0 0 0 2
Harassment 2 0 0 1 0 0 0 1 1 0 5
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Vehicle 0 0 0 0 0 | 0 0 1
Disturbance 3 1 0 4 4 3 1 1 0 18
Domestic Call 5 1 2 5 4 5 12 6 6 4 50
Driving While Disqualified or
Prohibited 3 2 5 0 4 3 5 2 2 6 32
Driving without due care 0 0 0 0 0 i 4 ! 0 0 0 2
Drug Complaint 0 1 0 0 0 1 0 1 0 0 3
Extortion 0 0 0 0 0 0 0 0 0 1 1
Fail to Comply with Conditions 0 0 0 2 2 3 2 2 0 0 i
Fail to Stop or Remain 2 5 6 6 2 5 6 2 4 2 40
Fail/Refuse Breath Sample 0 0 0 0 1 0 0 0 0 0 1
Fatal MVA 0 0 0 1 0 0 0 0 0 0 1
Fight In Progress 0 1 1 0 1 0 i3 1 3 0 8
Found Drugs 0 0 H 0 1 0 0 0 0 0 2
Forgery 0 0 0 0 0 0 0 0 0 0 0
Lost/Found Property 3 7 8 5 7 8 14 9 5 3 69
Fail/Refuse Breath Sample 0 1 0 0 1 0 0 0 0 0 2
Found Ammo/Flares/etc 0 1 0 0 0 0 1 0 0 0 2
Fraud 5 H 6 3 3 14 3 4 2 2 43
Fire Complaint 0 0 0 0 3 0 2 0 2 0 7
Impaired Operation of MV 1 3 5 4 1 2 2 3 3 1 25
Indecent Act 0 0 0 0 0 0 1 0 0 0 1
Inspection Sticker, etc 0 0 3 5 0 5 10 0 3 13 39
Internet Complaint 0 0 0 0 0 0 0 1 0 0 1
Intoxicated Person 0 0 0 2 0 2 3 0 1 0 7
Loud Party/Noise Complaint 0 1 0 0 0 0 0 0 0 0 1
Medical Call 2 2 1 1 0 1 0 0 i 1 10
Mental Health Call 7 9 7 7 7 16 11 4 10 8 86
Mischief 3 4 3 3 7 7 5 4 0 42
Missing Person 4 2 2 3 6 2 1 1 2 5 28
| MVA 31 40 30 28 34 35 37 35 34 16 320
Narcotic Control Act 0 0 0 0 0 1 0 0 4 0 5
No Driver’s License 0 0 0 0 1 0 0 0 1 0 2
No Insurance 0 0 2 0 0 3 0 0 5 0 10
Non-Criminal Domestic Dispute el LD 5 6 2 5 4 6 4 3 47
Obstruct Police Officer 1 0 0 0 0 0 0 0 0 0 1
Other Criminal Code 0 0 0 1 0 3 0 0 5 3 12
Other Provincial Traffic Offences 0 0 3 1 1 2 0 1 10 3 21
Other Provincial Statutes 1 & 3 2 3 1 3 3 1 0 18
Possession of Cocaine 0 0 0 0 0 0 1 0 1 0 2
Possession of Cannabis 0 1 0 1 3 1 3 0 1 0 10
Possession of Stolen Property 0 0 0 0 0 0 0 1 0 1 2
Possession of Weapons 1 0 0 1 1 1 0 0 1 1 6
Breach of Probation 1 0 1 1 1 0 2 1 1 0 8
Personating Peace Officer 0 0 0 0 0 0 0 0 2 e - B4
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Public Relations 9 2 7 7 2 2 10 1 1 10 51
Robbery 0 0 0 1 1 0 0 0 0 0 2
Sexual Assault 2 1 0 1§ 3 1 0 1 2 1 12
Sex Explicit Material to Child 0 0 0 0 0 0 0 0 0 1 1
Shoplifting 4 2 5 3 3 2 0 3 5 2 29
Sudden Death 2 2 1 2 0 1 1 0 1 0 10
Suspicious Person 0 0 0 0 0 3 2 3 2 3 13
Suspicious Vehicle 0 0 0 0 3 0 0 1 0 0 4
Theft of Automobile 0 0 0 0 1 2 0 1 1 0 5
Theft of Bicycle 0 0 0 0 0 2 0 1 1 0 4
Theft - Credit Card 0 0 0 0 0 0 0 0 1 0 1
Theft from Mail 0 0 0 0 0 1 0 0 0 0 1
Theft from MV 1 0 1 10 1 1 : 1 3 12 1 31
Theft Under $5000 5 4 = 10 9 6 7 6 7 6 65
Theft Over $5000 0 1 0 1 0 0 1 0 1 0 4
Traffic Check Stop 1 2 1 i) 2 5 2 3 14 32
Traffic In Cannabis 0 0 0 0 i 0 0 0 0 0 1
Traffic In Cocaine 0 0 0 0 0 0 0 0 2 0 2
Traffic/Parking Complaint 6 6 3 10 9 9 6 8 5 6 68
Trespass Complaint 0 0 0 0 2 2 1 0 0 0 5
Trespass at Night 0 0 0 2 0 0 0 0 0 0 2
Unwanted Person 0 0 1 0 3 1 2 0 4 0 11
Uttering Threats 0 2 1 5 3 4 0 4 2 1 22
Vehicle Not Registered 0 0 0 0 0 0 0 1 0 0 1
Warrants/Execution of Warrant 0 1 1 0 0 0 2 0 0 1 5
Weapons Complaint Investigation 0 0 0 1 0 0 0 1 0 0 2
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September 12, 2018

e Our communities, who fund this fire department and expect coverage, are at risk
when our members are outside of our area

11.0 Reports

11.1  Chief's Report

Moved by P. Lewis and seconded by N. Soobratee to receive and file.
CARRIED

11.2 Response Summary

Moved by S. Luck and seconded by N. Soobratee to receive and file.
CARRIED

12.0 Adjournment

Moved by P. Lewis that the meeting be adjourned at 7:36 pm.

/.5%_}-

SECRETARY / TREA




Kennebecasis Valley Fire Depattitiétit THe: """

Statement of Expense with Budget Variance

For the 7 months ending July 2018

10
11
12
13
14
16

17
18

19
20
21
22
23
24
26

27
28
29
30

31
32

33
34
35
36

37
38
39
40
41

42
43
45
46

47
48
49
50
51
52
53
54

55
56
57

58
59
60

61

EXPENSES:

ADMINISTRATION:

Admin. Wages and Benefits
Convention/ Dues/ Training
Professional Services

Office Supplies / Copy Machine/ S/C
Computer Hardware/Software/IT
Station Telephone/ Internet

FIREFIGHTING FORCE:
Salaries Basic

Overtime

Vacation Pay on Retirement
Force Benefits

Clothing/Uniform Maintenance
Medical and Fitness Training
Career Recognition

Holiday Relief Wages & Overtime
Holiday Relief Benefits

TELECOMMUNICATIONS
Cellular Telephone
Communication Equipment
Maintenance/ Repairs

INSURANCE:
Insurance

PREVENTION AND TRAINING
Firefighter/Co. Officer Training

Fire Prevention and Public Education
Training Supplies

FACILITIES
Station 1 Operating
Station 2 Operating
Station 2 Rent
Station Supplies

FLEET

Vehicle Fuel

Vehicle Registration
Vehicle Maint & Repairs

OPERATIONS

New Equipment

Maint & Repairs - Equipment
Maint & Repairs - Bunker Gear
Medical Supplies

Firefighter Supplies

Health & Safety

H&S Cause Determination

WATER COSTS:
Water Costs - Rothesay
Water Costs - Quispamsis

OTHER:
Miscellaneous
Retirement Allowance

9.1

BUDGET ACTUAL VARIANCES BUDGET Actual
YEAR TO DATE YEAR to DATE YEAR TO DATE 2018 2017
(Under Budget)
$356,070 $352,076 ($3,995) $605,500 $335,745
$11,500 $13,358 $1,858 $15,000 $3,129
$11,033 $9,548 ($1,485) $40,000 $1,363
$4,667 $3,861 ($805) $8,000 $3,044
$11,325 $11,710 $385 $16,700 $4,492
$6,750 $6,560 ($190) $13,500 $6,571
$401,345 $397,113 ($4,233) $698,700 $354,343
$1,454,623 $1,379,853 ($74,770) $2,519,484 $1,386,128
$34,615 $18,591 ($16,025) $60,000 $39,630
$8,816 $8,601 ($215) $8,816 $9,461
$380,893 $366,007 ($14,886) $595,700 $366,833
$16,333 $9,394 ($6,939) $28,000 $5,738
$9,000 $9,666 $666 $21,000 $10,009
$1,500 $1,634 $134 $3,500 $331
$161,291 $152,139 (9,152) 311,600 $164,703
$59,227 $56,248 ($2,979) $109,402 $54,216
$2,126,297 $2,002,134 ($124,165) $3,657,504 $2,037,049
$3,967 $2,609 ($1,358) $6,800 $2,796
$1,700 $1,904 $204 $2,500 $1,752
$875 $178 ($697) $1,500 $1,072
$6,542 $4,691 ($1,850) $10,800 $5,620
$35,037 $32,476 ($2,561) $35,037 $34,349
$35,037 $32,476 ($2,561) $35,037 $34,349
$14,750 $11,449 ($3,301) $36,000 $8,736
$3,648 $1,406 ($2,242) $10,000 $3,199
$500 $264 ($236) $2,000 $0
$18,898 $13,118 ($5,780) $48,000 $11,936
$144,175 $148,370 $4,194 $172,810 $136,175
$10,908 $11,016 $107 $18,700 $12,752
$29,093 $29,093 $0 $49,874 $28,529
$7,000 $8,263 $1,263 $12,000 $7,676
$191,177 $196,741 $5,564 $253,384 $185,131
$11,500 $14,062 $2,562 $23,000 $10,899
$550 $342 ($208) $550 $361
$37,917 $66,906 $28,990 $65,000 $35,251
$49,967 $81,310 $31,343 $88,550 $46,510
$10,500 $5,189 ($5,311) $18,000 $4,188
$11,415 $16,956 $5,541 $17,000 $10,277
$2,000 $1,520 ($480) $7,000 $1,084
$2,917 $3,095 $179 $5,000 $3,050
$2,042 $1,555 ($487) $3,500 $2,076
$1,167 $352 ($815) $2,000 $885
$0 $163 $163 $0 ($14)
$30,040 $28,830 ($1,211) $52,500 $21,547
$18,696 $18,695 ($0) $24,927 $18,151
$3,598 $3,598 ($0) $4,797 $3,378
$22,294 $22,293 ($1) $29,724 $21,529
$1,750 $987 ($763) $3,000 $1,523
$34,883 $34,887 $3 $59,800 $34,887
$36,633 $35,873 ($760) $62,800 $36,409
$2,918,229 $2,814,578 ($103,653) $4,936,999 $2,754,423




2018November130penSessionFINAL_140

Kennebecasis Valley Fire Department Inc.

Budget Variances Analysis greater than $5,000

For the 7 months ending July 31, 2018

Line # Description Budget YTD  Actual YTD Variance Details
(Under Budget)
Firefighting Force: 2018 Budget includes increase, union contract
17 Salaries $1,454,623  $1,379,853 ($74,770)  not finalized
18 Overtime $34,615 $18,591 ($16,025)
19 Benefits $380,893 $366,007 ($14,886) Benefit costs relate to wages
20 Clothing/Uniform Maintenance $16,333 $9,394 ($6,939)  Uniform replacement on hold for now
replacement costs for force members as
23 Holiday Relief Wages & Overtime $161,291 $152,139 ($9,152) required
45 Vehicle Maint & Repairs $37,917 $66,906 $28,990 Engine 2
47 New Equipment $10,500 $5,189 ($5,311)
48 Maint & Repairs - EqQuipment $11,415 $16,956 $5,541  asrequired
Material Variances $2,107,588 $2,015,036 ($92,552)
Invoices over $2,000
For the months of June & July 2018
Recurring Monthly Invoices Amount  Description
06/01/18 Assumption Life $26,018 Group Benefits
06/01/18 Town of Quispamsis $4,156 Rent - Station 2
06/14/18 Receiver General $44,650 payroll liabilities
06/14/18 BMO $72,722 netwages 06/14/2018
06/28/18 Receiver General $44,578  payroll liabilities
06/28/18 BMO $73,340 net wage 06/28/2018
06/30/18 CIBC Mellon $41,666 June pension contributions
06/30/18 |-A.F.F. Local 3591 $6,996  Union Dues
06/30/18 Worksafe $2,732  Worksafe assessment
07/01/18 Assumption Life $26,438  Group Benefits
07/01/18  Town of Quispamsis $4,076  Rent - Station 2
07/01/18  Rothesay $6,232  3rd Q water
07/12/18 Receiver General $46,566  payroll liabilities
07/12/18 BMO $76,604 net wages 07/02/2018
07/26/18 Receiver General $46,443  payroll liabilities
07/26/18 BMO $77,700 netwage 07/26/2018
07/31/18 CIBC Mellon $42,405  July Pension Contributions
07/31/18 |-A.F.F. Local 3591 $7,175  Union Dues
07/31/18 Worksafe $3,809 Worksafe assessment
Non-Recurring Invoices Amount  Description
06/01/18  Irving Oil Marketing GP $2,259  Fuel
06/05/18 G Leblanc Fire Truck Repair $2,428  Engine 2: repairs
07/06/18 East Coast International Trucks $2,682 E2
07/26/18 Goodyear Canada Inc $3,674 T1, tires and rims
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Kennebecasis Valley Fire Department

Fire Chief’s Report to the Joint Board of Fire Commissioners

September 12, 2018

Notable Incidents

Structure Fire

On July 21, KVFD responded to a structure fire on Bradley Lake Road in Rothesay. Upon arrival heavy smoke
and flames were licking up the side of the building. Crews confirmed that all occupants had evacuated and
were accounted for and initiated a defensive fire attack based on the dangerous conditions. A second alarm
was called for additional manpower and mutual aid was requested for water supply. The fire was brought
under control and crews continued to work at extinguishing remaining hot spots in the oppressive heat and
humidity and remained on scene for approximately six hours. The fire investigation determined that the fire
was accidental and the ignition source was electrical in nature.
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Remote Rescue

On July 9, KVFD received a mutual aid request to assist the Peninsula Fire Department in the rescue of a
Rothesay resident who was trapped on Minister’'s Face (Long Island) with an injured pet. We responded in our
rescue boat and were met at the site by the Coast Guard In-shore Rescue vessel. The victim was spotted
approximately 100 feet above the shore line and made verbal contact with him. He was unable to move up or
down the rock face from his current location. Recognizing that the type of technical rescue that would be
required exceeded our capabilities, the Incident Commander contacted the Saint John Fire Department who
dispatched their high angle rescue team. KVFD assisted SJFD with ferrying personnel and equipment from
the Rothesay Yacht club to the site and assisted with the successful rescue of the civilian and his two dogs.
One of the dogs suffered a broken leg and was transported to a local veterinarian once they were back on
shore.

Professional Development

I am pleased to report that Division Chief Boyle has been awarded the 2017 Leadership Development Bursary
from the Municipal Advisory Corporation. Eligible candidates must have demonstrated strong leadership or
have been identified as a rising leader within their municipality's organization, and who have a keen desire to
enhance or further their professional development skills. Division Chief Boyle has recently completed his
Certificate in Leadership Studies at UNB and will use the bursary to assist with his tuition as he works towards
completing his Bachelor of Integrated Studies.

Later this month, Captain Doug Barrett will travel to Pueblo, CO to attend a Tank Car Specialist training
program at the Security and Emergency Response Training Center (SERTC). Captain Barrett will learn about
various types of rail cars, their nomenclature, design features, commodities, and common types of leaks
involved during an emergency. Containment measures, product transfer techniques, and liquid/vapor flaring
options are also covered. This Tank Car Specialist course covers the technical skills and knowledge necessary
for effectively managing a HazMat/WMD incident in a rail transportation emergency and will serve to fill a gap
in the department’s current training level.
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Response Types
Kennebecasis Valley Fire Department Jan | Feb | Mar | April | May | June | July ZYOTls \2(%7
(01/01/2018-31/07/2018)

18 28

Fire/explosion - dollar loss [10] 1 3 3 4 5 0 2
Rubbish/grass fire - no dollar loss [12] 4 4 0 3 16 4 10 41 29
Chimney Fire [13] 0 0 1 0 0 0 0 1 7
Total Fire [10-19] 5 7 4 7 21 4 12 60 64
Rescue - Miscellaneous [30] 0 0 1 0 1 0 1 3 3
Vehicle Accident [31] 7 10 9 6 7 10 15 64 52
Total Rescue or Resuscitation call [30-39] 7 10 10 6 8 10 16 67 55
Public Hazard - gasoline or fuel spill [41] 1 0 0 0 2 0 1 4 3
Public Hazard - power line down / utility pole 11 4 0 0 3 3 0 21 15
hazard 431
Public Hazard - miscellaneous [49] 5 0 1 3 3 1 0 13 12
Total Public hazard [40-49] 17 4 1 3 8 4 1 38 30
Gas Leak - propane [51] 0 2 0 0 1 0 1 4 4
Gas Leak - response to carbon monoxide 3 0 2 1 0 0 1 7 5
detector alarm [531
Total Gas leak [50-59] 3 2 2 1 1 0 2 11 9
Public Service - first aid [62] 51 56 67 64 51 47 48 384 361
Public Service - assist police or other agency 1 0 3 0 2 2 1 9 2
631
Public Service - mutual aid [65] 0 1 1 1 1 2 0 6 5
Public Service - animal rescue [66] 0 1 0 1 0 0 0 2 1
Public Service - flooding [67] 4 0 0 0 5 0 0 9 1
Public Service- miscellaneous [69] 3 0 0 0 3 3 2 11 6
Total Public services [60-69] 59 58 71 66 62 54 51 421 376
Alarm No Fire - accidental miscellaneous [70] 3 1 6 4 4 5 4 27 26
Alarm No Fire - smoke or steam mistaken 1 1 0 1 3 2 1 9 6
[711
Alarm No Fire - sprinkler surge or discharge 1 0 1 1 0 0 0 3 1
[721
Alarm No Fire - detector activated [73] 2 0 1 1 1 9 2 16 30
Alarm No Fire - unknown odours [75] 0 2 0 0 0 1 0 3 8
Alarm No Fire - miscellaneous [79] 1 1 0 0 3 2 4 11 17
Total Alarm no fire - No malicious intent [70-79] 8 5 8 7 11 19 11 69 88
False Alarm (Mischief) - miscellaneous [89] 0 0 0 1 0 1 0 2 1
Total False alarm - Mischief [80-89] 0 0 0 1 0 1 0 2 1
Total Response Types Kennebecasis Valley Fire 99 86 96 91 111 92 93 668 623

¢11
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TOWN OF ROTHESAY

FINANCE COMMITTEE
October 23, 2018

In attendance:

Councillor Grant Brenan, Chairman
Deputy Mayor Matt Alexander
Mayor Nancy Grant

Councillor Don Shea

Town Manager John Jarvie
Treasurer Doug MacDonald
Financial Officer Ellen K. Steeves

The meeting was called to order at 8:20. The agenda (MA/DS) and minutes (DS/NG) were
accepted as presented.

September Financial Statements

General Fund — Treasurer MacDonald said there were no surprises, we still expect a small
surplus at the end of the year. There will be some items covered by transfers from the Operating
Reserve, such as the payment to the Canada Games Aquatic Centre, KRPF and the flood. He
updated us on the status of the flood recovery. There were a couple of questions on line items
including hydrant repair and flood costs.

Utility Fund — Treasurer MacDonald explained we were over budget in revenue on Sale of
Water, but will be over on Purification. Transfers to Reserves is an in and out with Connection
Fees.

Joint Meeting Quispamsis

Monday, October 25, 8:30 a.m.
These items are for discussion only.

Police Budget — there were numerous questions on line items. Specifically, new staffing
arrangements and costs were discussed. Contract negotiations are ongoing.

Fire Budget — Treasurer MacDonald calculated the increases in these budgets reflect a $130,000
increase cost to Rothesay. The Department is also under contract negotiations. The department
have asked the Province to increase the share the LSD’s contribute, with no response to date.
The Rothesay share of the proposed Capital budget is $325,000. There was also the question of
using large engines for medical calls. That issue should be brought before Council.

Library — there were no questions or comments.
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Funding Requests

Cherry Brook Zoo - It was agreed to recommend to Council to deny the request. (NG/MA)

Festival of Trees — Mayor Grant left the meeting and it was agreed to fund $100 from Mayor’s
budget.

RHS Interact (Night at the Races) — Mayor Grant returned and Councillor Shea left the meeting.
It was agreed to fund them $100 from the Mayor’s budget.

Crimestoppers — It was agreed to fund them $2,800 for 2019, and to ask them for additional
financial information. The recommendation will come at budget time.

KVCDP - It was agreed to include $5,500 in the budget for 2019, down from $7,000 in 2018.

Enterprise Saint John

The amount requested is an increase of $12,400. There have been no increases for 5 years.
Mayor Grant advised she will bring it up at the Mayor’s caucus tomorrow, and we will discuss at
the Joint meeting as well.

Compliance Report

For information purposes.

Budget Schedule

The proposed meetings are as follows:

Finance Committee - November 15" — initial discussion re budget “principles”
Finance Committee - November 22" — review of first draft of all budgets
Council working session and public meeting - November 26" - detailed review
Finance Committee - November 29" — if necessary to review amendments
December 3", 4™ or 5", if necessary. Council and/or Finance

December 10" — Council approval

It was agreed by vote that Deputy Mayor Matt Alexander will be appointed Vice-Chairman
(DS/NG)

The meeting adjourned at 10:15.

Grant Brenan — Chairman Ellen K. Steeves, Recording Secretary
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Town of ROthesay 31/10/2018  219500-60

Donations/Cultural Support Budget Paid to date
2018
KVv3C 2,500.00 in kind
NB Medical Education Trust 5,000.00 5,000.00
SJRH 2,500.00 2,500.00
KV Food bank 6,000.00
YMCA Camp Glenburn 2,500.00
Fairweather Scholarship 1,000.00 1,000.00
KV Oasis 2,500.00 2,500.00
Saint John Theatre Company 1,000.00 1,000.00
YMCA 10,000.00 10,000.00 5 year commitment started in 2015

sub 33,000.00 22,000.00

Other: 5,000.00

Junior Achievement 300.00 Futures Unlimited banquet

Anglican Parish of Fundy & the Lakes 50.00

Symphony NB 500.00

Heart & Stroke 45.34

Sable River Fire Dept. 50.00

International Women's Day 350.00

RHS Youth for Youth 50.00

Masters Ladies Curling Team 200.00

Christmas with the Cops 100.00

NB Competitive Festival of Music 250.00

Touchstone Academy 390.00 Amazatorium

Rothesay Netherwood School 300.00 Art Show Ad

NB Heart & Stroke 50.00

St. Marks 50.00 Renovation Fund

Kennebecasis Lions 240.00

International Women's Day 100.36

Miss Teen Maritime International 200.00

Rothesay High Safe Grad 100.00

Rothesay Yacht Club 200.00

KV Players 500.00

Hugh Flemming 45.34

KV Old Boys 150.00

KV Peewee AAA Red Sox 200.00

Tracy Friars Let's Celebrate 500.00 Five Priority Neighbourhoods

Royal Canadian Legion 100.00 Wreaths

Rothesay High School 100.00 Night at the Races

St. David's United Church 100.00 Festival of Trees

Fundy Soccer 250.00 Under 15 Girls Soccer
sub 5,000.00 5,471.04

38,000.00 27,471.04

G/L Balance T 27,471.04

Mayor's Expense 7,500.00

Cell 208.58

McPhee's 11.00

Travel 61.91

Pro Kids Fundraising Dinner 250.00

The Chamber 49.83 Distinguished Speaker Series
Rotary Club of SJ 300.00 Honouring Friars Sisters

The Chamber 36.45

Royal Canadian Legion 250.00 Ice Cream Social

New Brunswick Museum 70.00

The Chamber 260.71 Business Awards

RNS 100.00 Fundraiser

UMNB Annual meeting 140.10

Hestia House 200.00 Honouring Greg Zed

Big Brothers Big Sisters of Saint John 75.00 Inspire Mentoring Awards
Dr. David Stephen Memorial Foundation 200.00 Annual dinner

Royal United Services Institure of NB 120.00 Pre-Rememberance Day Dinner tickets

7,500.00 2,333.58

G/L Balance 2,333.58

Other:

Kennebecasis Crimestoppers 2,800.00 2,800.00 Protective Services
KV Committee for the Disabled 7,000.00 7,000.00 Transportation
PRO Kids 7,500.00 Recreation

62,800.00 39,604.62
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KENNEBECASIS PUBLIC LIBRARY

2019 Proposed Operating Budget Overview vs. 2018
Change
Change vs vs. 2018

2019
Proposed

2018

Description Budget Budget 2018% $ Note

Building Maintenance 70,828 71,546 -1% -718
Slight increase in

Communications 9,786 9,294 5% 492|internet costs.

Grounds & Roads Mtce. 20,500 20,000 3% 500

Insurance 7,587 7,392 3% 195

Miscellaneous Expense 1,880 2,000 -6% -120

Office Expenses 9,000 8,600 5% 400

Professional

Development 2,000 2,000 0% 0

Professional Services 10,600 10,660 -1% -60
1640 programs
offered in 2016, and
1807 offered in 2017.
Increase anticipated

Programs 4,500 3,500 29% 1,000]for 2018 as well.

Public Relations 3,000 3,000 0% 0

Small Equipment and

Furniture 8,265 8,265 0% 0

Utilities 54,711 53,634 2% 1,077

Wages 22,738 22,738 0% 0

Total Operating Expenses 225,395 222,629 1% 2,766

Revenue -$4,500 -$4,500

Deficit (Surplus) 2nd

Previous Year -$2,723 -$204

Munincipal Fundings -

Operations 218,172 217,925 0% 24

THANK YOU FOR YOUR SUPPORT'
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Operating Budget - DRAFT

ACTUAL OUTLOOK BUDGET BUDGET Budget change 2018-2019 (2019 Budget vs 2018 outlook
Budget Variances $ % $ %
12/31/2017 End of Year 2018 (over)under 2018 2019
Line No. REVENUE:
1 Members Contributions $ 4599982 | % 4,666,515 | $ 0% 4,666,515 $ 5,024,883 [ $ 358,368 7.68%| $ 358,368 7.68%
2 Rebate of Property Tax 45,055 45,793 738 45,055 45,506 451 1.00% (288) -0.63%
3 Local Service Districts 94,903 97,174 0 97,174 0 (97,174)  -100.00% (97,174)  -100.00%
4 Revenue Fee Structure 105 140 40 100 150 50 50.00% 10 7.14%
5 Misc. Revenue 18,180 0 0 0 20,000 20,000 0.00% 20,000 0.00%
6 Interest Income C/A 6,806 9,606 4,606 5,000 7,500 2,500 50.00% (2,106) -21.92%
7 Surplus 2nd previous year 54,534 123,152 0 123,152 113,298 (9,854) -8.00% (9,854) -8.00%
8 $ 4,819,565 | $ 4,942,380 | $ 5384 | $ 4,936,996 | $ 5,211,337 | $ 274,340 5.56%| $ 268,956 5.44%
EXPENSES:
ADMINISTRATION:
9 Admin. Wages and Benefits $ 577,250 | $ 605,488 | $ 12)| $ 605,500 | $ 629,400 | $ 23,900 3.95%($ 23,912 3.95%
10 Convention/dues/training 12,172 15,000 0 15,000 16,000 1,000 6.67% 1,000 6.67%
11 Administrative Agreement - (paid to Rothesay) 4,000 4,000 0 12,000 12,000 8,000 200.00%
11 Professional Services 19,603 40,000 0 40,000 53,000 13,000 32.50% 13,000 32.50%
13 Office supplies/Copy Machine/ S/C 7,863 8,000 -0 8,000 9,425 1,425 17.81% 1,425 17.81%
14 Computer hardware/software/IT 10,042 16,700 0 16,700 32,000 15,300 91.61% 15,300 91.61%
15 Telephone/ Internet 13,099 13,500 0 13,500 13,500 0 0.00% (0) 0.00%
16 $ 640,029 | $ 702,688 | $ 3,988 | $ 698,701 | $ 765,326 | $ 66,624 9.54%| $ 62,636 8.91%
FIREFIGHTING FORCE:
17 Salaries Basic $ 2,411,785 | $ 2,444,003 | $ (75,481)| $ 2,519,484 | $ 2,653,400 | $ 133,916 5.32%( $ 209,397 8.57%
18 Overtime 77,573 37,460 (22,540) 60,000 60,000 0 0.00% 22,540 60.17%
19 Vacation Pay on Retirement 9,461 8,601 (215) 8,816 0 (8,816)  -100.00% (8,601)  -100.00%
20 Force Benefits 565,777 577,198 (18,502) 595,700 619,200 23,500 3.94% 42,002 7.28%
21 Career Uniforms and maintenance 24,270 23,767 (4,233) 28,000 28,000 0 0.00% 4,233 17.81%
22 Medical and Fitness Testing 17,428 21,000 0 21,000 21,000 0 0.00% 0) 0.00%
23 Career Recognition 1,581 3,500 0 3,500 1,000 (2,500) -71.43% (2,500) -71.43%
24 Holiday Relief Wages and overtime 310,806 288,198 (23,402) 311,600 328,500 16,900 5.42% 40,302 13.98%
25 Holiday Relief Benefits 92,536 101,227 (8,173) 109,400 123,300 13,900 12.71% 22,073 21.81%
26 $ 3,511,217 | $ 3,504,953 | $ (152,547) $ 3,657,500 | $ 3,834,400 [ $ 176,900 4.84%| $ 329,447 9.40%
TELECOMMUNICATIONS: -
27 Cellular Telephones $ 4,861 | $ 5473 | $ (1,327)| $ 6,800 | $ 6,000 | $ (800)  -11.76%| $ 527 9.63%
28 Communication Equipment 2,712 2,000 (500) 2,500 500 (2,000) -80.00% (1,500) -75.00%
29 Maintenance / Repairs 1,155 678 (822) 1,500 1,500 0 0.00% 822 121.27%
30 $ 8,728 | $ 8,151 | $ 2,649 $ 10,800 | $ 8,000 [$ (2,800) -25.93%| $ (151) -1.85%
INSURANCE:
31 Insurance $ 34,349 | $ 32,476 | $ (2,561)| $ 35,037 | $ 33,126 [ $ (1,911) -5.46%]| $ 650 2.00%
32 $ 34349 | $ 32,476 | $ 2,561) $ 35,037 | $ 33,126 | $ (1,911) -5.46%| $ 650 2.00%
PREVENTION AND TRAINING:
33 Firefighter / Co. Officer Training $ 20,638 | $ 36,000 | $ ) $ 36,000 | $ 36,000 | $ - 0.00%]| $ 0 0.00%
34 Fire Prevention 6,897 7,000 0 7,000 8,000 1,000 14.29% 1,000 14.29%
35 Public Education 0 3,000 0 3,000 4,500 1,500 50.00% 1,500 50.00%
36 Training Supplies 2,509 2,000 0 2,000 2,000 0 0.00% - 0.00%
37 $ 30,044 | $ 48,000 0)] $ 48,000 | $ 50,500 | $ 2,500 5.21%| $ 2,500 5.21%
FACILITIES:
38 Station 1 Operating $ 164,563 | $ 174,063 | $ 12531 % 172,810 | $ 180,700 | $ 7,890 4.57%( $ 6,637 3.81%
39 Station 2 Operating 18,992 18,700 0 18,700 18,700 0 0.00% 0 0.00%
40 Station 2 Rent - Quispamsis 48,907 49,874 0 49,874 50,871 997 2.00% 997 2.00%
41 Station Supplies 10,365 12,000 0 12,000 12,000 0 0.00% 0 0.00%
42 $ 242,827 | $ 254,637 | $ 1,253 | $ 253,384 | $ 262,271 | $ 8,887 3.51%| $ 7,634 3.00%
FLEET:
43 Fuel Vehicle $ 23,407 | $ 20,871 | $ (2,129)| $ 23,000 | $ 17,250 | $ (5,750)  -25.00%|$ (3,621)  -17.35%
44 Registration Vehicle 402 342 (208) 550 550 0 0.00% 208 60.82%
45 Vehicle Maint. & Repairs 74,559 116,704 51,704 65,000 90,000 25,000 38.46% (26,704) -22.88%
46 $ 98,368 | $ 137,918 | $ 49,368 | $ 88,550 | $ 107,800 | $ 19,250 21.74%| $ (30,118) -21.84%
OPERATIONS:
47 New Equipment $ 16,595 | $ 18,000 | $ 0|$ 18,000 | $ 18,000 | $ - 0.00%| $ (0) 0.00%
48 Maint. & Repairs Equip. 13,719 23,000 6,000 17,000 23,000 6,000 35.29% 0 0.00%
49 Maint. & Repairs Bunker Gear 8,862 7,000 4,000 7,000 5,000 (2,000) -28.57% (2,000) -28.57%
50 Medical supplies 5,815 5,000 4,000 5,000 5,000 0 0.00% 0 0.01%
51 Fire fighting supplies 3,816 3,500 4,000 3,500 3,500 0 0.00% 0 0.00%
52 H&S/Cause determination 1,016 1,000 (1,000) 2,000 2,000 0 0.00% 1,000 99.96%
53 $ 49,823 | $ 57,500 | $ 17,000 | $ 52,500 | $ 56,500 | $ 4,000 7.62%[ $ (1,000) -1.74%
WATER COSTS:
54 Water Costs - Quispamsis $ 4504 $ 4797 | $ 0% 4,797 | $ 4940 | $ 144 3.00%( $ 143 2.99%
55 Water Costs - Rothesay 24,201 24,927 0 24,927 25,674 747 3.00% 747 3.00%
56 $ 28,705 | $ 29,724 | $ 0% 29,724 | $ 30,614 891 3.00%]| $ 890 3.00%
OTHER:
57 Miscellaneous $ 2370 | $ 2,000 | $ (1,000)( $ 3,000 | $ 3,000 | $ - 0.00%]| $ 1,000 50.00%
58 Retirement Allowance 59,807 59,800 0 59,800 59,800 0 0.00% 0 0.00%
59 $ 62,177 | $ 61,800 | $ (1,000)| $ 62,800 | $ 62,800 | $ - 0.00%| $ 1,000 1.62%
60 $ 4,706,267 | $ 4,837,847 | $ (87,148)| $ 4,936,996 | $ 5,211,337 | $ 274,341 5.56%| $ 373,490 7.72%
61  SURPLUS FOR THE PERIOD $ 113298 | $ 104,534 | $ 92,532 $ - $ ©)

10/2/201810:36 AM
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Kennebecasis Valley Fire Department - 2019 Capital Budget
Fleet

Replace 1989 GMC Topkick Fire Engine with new - demote 2009 International (E2) to reserve $650,000

Replace 2010 Toyota Sienna - Deputy Chief/Fire Investigation unit - (158,000 km) $45,000
Equipment

Bunker gear (11 suits) -Year 3 of 4 year replacement cycle $31,200
SCBA - replace 40 facepieces with voice amplifiers $17,200
Fitness - update and/or replace exisiting equipment (Year 4 of 5 year plan) $10,000
Thermal Imaging Cameras - replace two oldest units $24,500
Desktop Computers + Server - replace 7 computers and network server $16,000

TOTAL CAPITAL
BUDGET $793,900



KENNEBECASIS REGIONAL JOINT BOARD OF POLICE COMMISSIONERS

CASH FLOW BUDGET 2019

CRIME CONTROL:
Salaries
Benefits
Training + rifle range
Equipment
Equip repairs & IT support
Communications
Office function
Leasing
Policing-general
Insurance (+3%)
Uniforms
Public Relations
Detention
Investigations
Auxillary
Taxi & Traffic Bylaw

Public Safety/PIMITS (per PNB)

VEHICLES:
Fuel
Maint./repairs
Insurance (+3%)
New vehicles qty-2

Vehicle technology equipment

PROPERTY:
Maintenance
Cleaning
Heat and power
Taxes (2018+2%incr)
Insurance (+3%)
Grounds
New Bldg debenture - int
- princ.

ADMINISTRATION:
Salaries
Benefits
Commissionaires
Professional Fees
Travel/Training
Insurance "E&QO" + 3%
Labour Relations
Board expenses

REVENUE:
- interest
- taxi & traffic bylaw
- other
- Secondments

SECONDMENTS
Revenue
Temporary Terms

SICK PAY/RETIREMENT ACCRUAL:

Sick pay/ Retirement
Interest & dividends

TOTAL BUDGET

Board approved 26Sept2018

Legal fees & external investigations - one time costs

2nd prior yr (surplus) deficit

TOTAL CONTRIBUTION BY TOWNS

Notes:

2018November130penSESsith M Neadt officg2+ 1 HR person
ETS Projected 7 ----- ACTUALS-------------
2019 2018 2017 2018 2017 2016
3,513,026 3,352,793 3,283,941 3,190,268 3,238,270 3,363,568

702,605 670,559 656,788 639,054 574,062 605,225
50,000 40,500 40,500 40,500 48,808 35,078
20,000 20,000 20,000 20,000 72,203 97,098

4,000 4,000 4,000 4,000 4,084 4,168
82,200 82,200 82,200 82,200 60,374 56,589
16,000 16,000 16,000 16,000 15,422 12,027
16,200 14,200 12,300 16,500 14,282 12,028
32,500 32,500 32,500 57,500 57,021 64,482
14,977 13,746 11,639 14,541 13,344 11,287
36,000 36,000 36,000 69,700 75,749 58,589

7,000 7,000 7,000 7,000 9,547 7,975
28,700 26,100 26,100 26,075 26,104 26,064
32,000 29,000 29,000 38,819 43,610 34,507
2,500 1,500 1,500 1,500 709 1,223
1,200 1,200 500 500 1,114 1,040
36,942 34,762 33,943 33,715 33,107 32,327
4,595,850 4,382,060 4,293,911 4,257,872 4,287,810 4,423,275
4.879% 2.053% 2.578%

108,000 105,000 105,000 103,928 89,571 86,706
85,000 85000 85000 59,800 64,927 66,560
24,376 23,492 20,928 23,666 22,810 20,317
78,000 76,000 76,000 76,000 91,538 156,077

6,000 6,000 6,000 6,000 3,212 11,515

301,376 205492 292,928 269,394 272,058 341,175
1.991% 0.875%  -16.598%

52,500 37,500 37,500 43,057 39,494 32,235
24,500 24,500 24,000 26,250 22,988 23,077
47,000 47,000 47,000 41,013 37,257 40,436
47,157 46,232 46,360 46,232 46,232 44,152

6,047 5,818 5,595 5,871 5,649 5,432
11,000 11,000 11,000 23,651 7854 10,714
25,826 26,890 30,000 28,150 29,952 31,476

134,000 131,000 130,000 131,000 130,000 128,000

348,030 329,940 331,455 345,224 319,426 315,522
5.483% -0.457%  3.337%

741,091 632,850 617,699 761,704 717,312 652,553

174,248 127,745 124,863 159,006 149,156 117,061
44,800 22,100
47,000 41,000 41,000 54,700 36,416 41,534
18,000 13,000 13,000 18,000 3,948 9,720

1,288 1,292 1,292 1,250 1,254 1,254
10,000 10,000 10,000 10,000 44902 44,891
5,000 20,000 5,000 5,000 4,961 6,124
1,041,426 845,887 812,854 1,031,760 957,049 873,137

23.116% 4.064% 1.836%

(24,000) (24,000)  (24,000) (26,910) (28,286)  (33,321)
(5,000) (50000 (5,000) (5,000) (4529)  (7,942)

(66,000) (60,000)  (60,000) (60,000) (64,131)  (104,250)

(219,802)  (362,211)
(95,000) (89,000)  (89,000) (91,910) (316,748)  (507,724)
6.742% 0.000% 17.105%
(217,000) (211,500)  (294,000) (200,242)
150,323 145,235 206,872 138,511
(66,677) (66,265)  (87,128) (61,731)
0.622% -23.945% 15.182%
65,693 61,547 60,250 61,536 44,129 35,559
19,000 19,000 19,000 16,683 21,427 27,753
84,693 80,547 79,250 78,219 65,556 63,312
$6,209,698 $5,778,661 $5,634,270 $5,828,828 $5,586,051 $5,508,697
10,500 69,260 164,870
(117,477) (74,632)  (114,007) (74,632) (114,007)  (112,687)
$6,092,221 $5,714,529 $5,589,523 $5,919,066 $5,472,044 $5,396,010
6.609% 2236%  2.173% 5,719,437 5,589,521 5,470,642 towns

CC Equipment - evergreen computers & technical equipment

(199,629)

$117,477

$74,632 surplus

surplus (deficit)



TELECOM BUDGET 2019

TELECOM:
City of SJ Comm Centre
Data/networking charges
Telecom retirees health ins
2nd prior yr (surplus) deficit

Towns' contributions
surplus(deficit)

COST ALLOCATION:
ROTHESAY
QUISPAMSIS
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2019 2018 2017 2018 2017 2016
373,944 355,049 337,108 355,049 337,108 320,074
10,362 10,273 10,273 10,066 9,869 9,770
1,500 1,500 298 (1,452) (1,032)
(3,356) (3,041) 97 (3,041) 97 2,161
380,950 363,781 348,978 362,372 345622 330,973
4.720% 4.242%  4.482% 363,781 348978 334,014
1,409 3,356 3,041
2016 $
CENSUS SHARE /12
11,659 38.988%| 148,525 12,377
18,245 61.012%| 232,425 19,369
29,904 100.000%| 380,950 31,746
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Tuesday, October 16, 2018
Rothesay Town Hall - Common Room
6:30 p.m.

PRESENT: COUNCILLOR MIRIAM WELLS
MARY ANN GALLAGHER
KATE GOODINE
GARY MYLES
CHUCK McKIBBON (arrived at 6:45 p.m.)

TOWN MANAGER JOHN JARVIE

DIRECTOR OF RECREATION CHARLES JENSEN
RECREATION COORDINATOR KERI FLOOD
FACILITIES COORDINATOR RYAN KINCADE
RECORDING SECRETARY LIZ POMEROY

JANE BARRY, KENNEBECASIS PARK COMMUNITY GARDEN

ABSENT: NATHAN DAVIS
COUNCILLOR PETER LEWIS
JANE MacEACHERN
MAUREEN DESMOND
BRENDAN KILFOIL

The meeting began at 6:30 p.m. Chairperson Wells advised there is no quorum however notes will be
recorded for information purposes.

1. APPROVAL OF AGENDA:

2. ADOPTION OF MINUTES:
2.1 Regular meeting of September 18, 2018.

3. DELEGATIONS:
N/A

4. REPORTS & PRESENTATIONS:
4.1 Volleyball Court in K-Park Scott Bagnell
It was noted Mr. Bagnell was unable to attend.

4.2 Kennebecasis Park Community Garden Jane Barry

Chairperson Wells welcomed Ms. Barry and noted the Kennebecasis Park Community Garden was
an initiative created by residents with support from the Town. She commended Ms. Barry on her hard
work and noted Ms. Barry was invited to present an overview of the project and help determine
guidelines that may encourage similar “resident-led” initiatives.

Ms. Barry highlighted the following: the project was created to provide a space for community
gardeners protected from deer; social media and a survey were used over the winter to determine
interest; discussions with Town staff identified the lagoon in Kennebecasis Park as a practical
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Parks and Recreation Committee
Notes -2- 16 October 2018

location; representatives from the Kennebecasis Park Elementary School raised a similar idea
however because of timing the project did not come to fruition; the Scribner Crescent and Rockwood
Park community gardens acted as models for the project; Town staff were very helpful throughout all
stages of the project; there were setbacks as a result of the flood however all issues were resolved
with materials provided by the Town and community members; individual plot costs were lower than
Scribner Crescent but secured adequate operational funds; donations from the Town and community
members significantly reduced costs; fencing was imperative to deter deer; plot sizes were similar to
the Rockwood Park garden; and community spirit grew through events and activities including sign
making and a celebration of National Indigenous Persons’ Day.

C. McKibbon arrived at the meeting.

Ms. Barry reported the garden had some challenges regarding wildlife and water. She noted: a
portion of the fence surrounding the property had fallen and a deer had wandered into the area; the
deer was scared away and the fence was restored; other creatures had managed to enter the area
through a gap in the gate but the gate was fixed and the problem resolved; the distance to the closest
water source created difficulties for gardeners to transport water; a water tank was donated by a
community member, barrels were donated by the Town and Irving Oil, a tap and hose were
purchased using the collective fund, and the Town replenished the water supply roughly three times
during the season; the water tank required replenishment when a gardener forgot to shut off the tap
however that was an isolated incident; and a request was made to the city of Saint John to redirect
water from a nearby hydrant however that was determined to be a complex solution.

Ms. Barry noted a final clean-up was held and the garden is closed for the season. Fundy Regional
Service Commission donated compost bags and offered to provide compost in the spring. She added
the project is a positive experience for all ages and it is her hope the Town will grant permission to
continue the garden next season. She requested the Town investigate filling the potholes near the
Kennebecasis Park Elementary School driveway, with gravel from the lagoon, as large puddles cause
safety concerns for residents.

The following comments were made: the cost of the garden is not significant to the Town;
individuals are more invested in initiatives created by community members; most individuals, with
the exception of one or two, were attentive to their plots; a reminder will be circulated during the
winter to determine interest for next year; and it is a positive learning experience for children.

Chairperson Wells thanked Ms. Barry for the presentation. Ms. Barry thanked the Committee and
presented Chairperson Wells with a parsley plant from the garden as a token of appreciation. Ms.
Barry left the meeting.

In response to inquiries, RC Flood advised there are roughly 48 plots in the Scribner Crescent garden,
and some participants act as liaisons between the Town and the community.
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Notes -3- 16 October 2018

5. UNFINISHED BUSINESS
5.1 Update on accessible swings

> Ability NB brochure
DRP Jensen advised at the October Council meeting Ability NB was identified as an organization
that may provide a service to assess Town facilities and recommend improvements for accessibility.
He noted he will contact Ability NB for further information. There was general discussion with
respect to accessibility in Town playgrounds.

5.2 Update on Sittercise Workout Program

RC Flood confirmed she will attend the Age-Friendly Committee meeting tomorrow to discuss
opportunities to implement age-friendly programs. Chairperson Wells advised the YMCA of Greater
Saint John is scheduled to present to the Committee tomorrow and a Hive sub-Committee meeting
will be held Thursday, October 18". She invited RC Flood to attend both meetings.

5.3 2019 Recreation Budget Discussion

DRP Jensen reviewed the draft 2019 Operating budgets for Recreation, the Arena, and Parks,
Playgrounds, and Fields, as well as the 2019 Recreation and Parks Capital budget. He highlighted the
following: a $5 increase in hourly rates for the arena; an increase in the Refrigeration Plant; Council
at its October meeting expressed interest in renovating the arena thus $100,000 was included in the
draft 2019 Recreation and Parks Capital budget; an increase in Plants for improvements to the garden
outside Town Hall; Trail Maintenance remains the same despite the addition of trails; the 2018
amount for the Parks Department Building is expected to be over budget due to construction of an
office and stair repairs; an increase in Soccer Field revenue resulting from a recommended increase
in hourly rates; and the elimination of Swimming revenue.

In response to an inquiry, FC Kincade advised there is insufficient space for additional commercial
signs in the arena unless placed on the boards. He added since signs on the boards are typically
damaged by pucks, organizations do not favour this option.

Chairperson Wells inquired about the issue of geese at the Rothesay High School field. DRP Jensen
advised the issue was not prominent this season until roughly a week ago. Coaches were contacted,
warned of the issue, and informed use of the field is at their discretion. There was a brief discussion
with respect to suggestions to break the habit patterns of the geese. DRP Jensen advised attempts
were made however research indicates interruptions to the natural habits of the geese must occur at
least twice a day every day for two weeks. He noted the required uninterrupted commitment,
including weekends, makes it difficult to secure a volunteer. It was suggested enticing individuals by
offering an honorarium.

M.A. Gallagher inquired about the banners on Hampton Road. DRP Jensen advised the design of the
banners may change as the Dragon Boat Festival has concluded and the current subject matter may
require updating. M.A. Gallagher suggested encouraging commercial logos to represent local
businesses.

There was general discussion with respect to maintenance of baseball fields, flood repairs to the Bill
McGuire Centre, and a potential increase in rates for the Bill McGuire Centre. DRP Jensen advised
currently the cost of renting the Bill McGuire Centre on a Saturday is $625. However, typically
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Parks and Recreation Committee
Notes -4- 16 October 2018

individuals also request Friday evening as well at a cost of $40 per hour. There is ongoing discussion
surrounding offering a rental rate of $800-850 for Friday evening to 8 a.m. Sunday morning. This
rate remains lower than other Saturday rentals for similar facilities including Lily Lake Pavilion
($995 plus HST).

In response to an inquiry, DRP Jensen advised the $3,000 increase in Rothesay Common operating is
a result of engaging two organizations to assist with cleaning and securing facilities. He noted the
company responsible for locking up facilities also provides security services including deterring late
night activity and the provision of reports. He added over the years the actual Common Operating
expenses have closely matched the budgeted estimates.

DRP Jensen advised specific renovations to the arena remain unclear. Counc. Wells advised Council
at its October meeting passed the following motion:

MOVED ... and seconded ... the construction of a new arena on Scott Avenue is no
longer deemed a priority of Rothesay Council and further to the same, staff be directed
to begin a process towards the realization of a renovated arena.

CARRIED.

She noted three Council members expressed interest in continuing to pursue construction of a new
facility citing uncertainty surrounding potential impacts of the Provincial election, the considerable
cost to renovate a 45 year old building only to extend its lifespan by 20 years, and benefits of a new
facility including improved efficiency and additional features such as a walking track. She expressed
concern that the recommendation to pursue renovation of the arena was void of scope, cost, timeline,
community impacts, and financial implications to Town operations and the tax rate. She further noted
her surprise that there has not been public feedback indicating preference for either a renovated arena
or construction of a new facility.

G. Myles indicated since the matter has been discussed over a period of roughly ten years it is likely
the public has lost interest. He stated his preference for a new facility noting it would be fruitless to
renovate an old building for such a considerable cost. He added typically renovations can incur
significant additional costs due to unexpected issues. Counc. Wells agreed noting an assessment was
completed however the full scope of necessary repairs remains unclear until further inspection is
undertaken. M.A. Gallagher noted previous discussions resulted in a recommendation from the
Committee against a renovation due to the considerable cost to repair the ice plant. K. Goodine
indicated the existing state of the arena discourages Rothesay High School students from attending
“home” hockey games. She noted she prefers to attend Kennebecasis Valley High School hockey
games at the QPlex. M.A. Gallagher inquired about the next steps. There was discussion with respect
to the process of acquiring services to design and complete the work for a renovation. Town Manager
Jarvie advised it is unclear if the renovation will result in a loss of ice time.

There was general discussion with respect to budgeted items for the replacement of a Parks truck, the
purchase of harley rake, and trail work regarding the Rothesay/Quispamsis trail. DRP Jensen advised
discussions will continue with property owners surrounding the Rothesay/Quispamsis trail. He noted
some property owners have expressed concern that the trail may inhibit future development
opportunities.
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5.4 Artificial Turf Field Rate Analysis

DRP Jensen gave a brief overview of the rate analysis noting even with the increase Rothesay’s rates
will remain competitive with other community facilities. He further noted facilities may charge a
higher rate for the use of lights.

6. CORRESPONDENCE FOR ACTION:
N/A

7.  NEW BUSINESS:
7.1 Parks and Recreation Update
No discussion.

8. CORRESPONDENCE FOR INFORMATION:
N/A

9. DATE OF NEXT MEETING:
It was noted the next meeting is scheduled for Tuesday, November 20, 2018.

10. ADJOURNMENT

The meeting ended at 7:55 p.m.
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AGE FRIENDLY ADVISORY COMMITTEE MEETING

Wednesday, October 17, 2018

10:00 a.m.

Present: Eugene Belliveau Heather Stilwell
Judith Grannan Julie Atkinson
Jocelyn Daye Scott Cochrane
Shirley Malcolm Jean Porter Mowatt
Jill Jennings Shawn Jennings
Michael Boyle Diane O’Connor
John Gahagan Town Manager Jarvie
Counc. Wells Mayor Grant

Absent: Tammy Doherty Sarah Thompson
Counc. Shea Cindy Levesque

Chairperson Wells called the Meeting to order at 10 a.m.

1. APPROVAL OF AGENDA:
MOVED by Mayor Grant and seconded by H. Stillwell to approve the Agenda as

circulated.
CARRIED.

2. APPROVAL OF MINUTES:
MOVED by E. Belliveau and seconded by S. Cochrane to approve the

Minutes of September 19, 2018 as circulated.
CARRIED.

3. DELEGATIONS:
N/A

4. REPORTS & PRESENTATIONS:
4.1 Presentation from Shilo Boucher/Natalie Reid of the YMCA:

MOVED by S. Cochrane for the YMCA presentation be sent to the Hive Sub-
Committee for further discussion and to provide a recommendation to the Age Friendly

Advisory Committee with next steps.
CARRIED.
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Members from the YMCA presented to the Committee how they could support
The Hive in its operation. They outlined the services they offer, provided a sample
schedule of events to show what a typical month at the Hive may look like, how their
membership programs work, and how the Town would benefit from having the YMCA
provide operational services to the Hive. After the presentation, there was a lengthy
discussion on funding, transportation issues, who would have the responsibility of any
negotiation talks with the YMCA, if applicable, and what a working relationship between
the YMCA and the Town and Age Friendly Committee may look like.

4.2 Status Update — Counc. Wells:
This item is tabled.

4.3 The Hive Sub-Committee — Counc. Wells:

MOVED by S. Cochrane and seconded by H. Stilwell that the Age Friendly
Committee request that Council set aside $40,000 in the 2019 budget for furnishings for
The Hive.

CARRIED.

There was additional discussion on the presentation from the YMCA and how
their vision of the operation of The Hive and the sub-committee’s vision of The Hive can
marry together so as not to take away from the Committee’s efforts and vision to date.

5. UNFINISHED BUSINESS:
5.1 Report from Housing Sub-Committee — Counc. Wells (for Counc. Shea)
MOVED by H. Stilwell and seconded by J. Gahagan that the Age Friendly
Committee send the Age Friendly Background Study prepared by Square Peg
Consulting to open session of Council for its approval and subsequent use in the
municipal planning process.
CARRIED
MOVED by J. Gahagan and seconded by J. Daye that the Age Friendly
Committee recommend to Council that the report be made public.
CARRIED
MOVED by J Gahagan and seconded by J. Daye that the Age Friendly
Committee provide a copy of the report to Hon. Filomena Tassi, Minister for Seniors.

CARRIED

6. NEW BUSINESS:
N/A

7. CORRESPONDENCE FOR ACTION:
N/A

8. CORRESPONDENCE FOR INFORMATION:
N/A
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9. DATE OF NEXT MEETING:
November 21, 2018

10. ADJOURNMENT:

MOVED by J. Daye to adjourn the meeting.
CARRIED.

Meeting adjourned at 11:20 a.m.

Chairperson Recording Secretary
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MEMORANDUM
TO : Mayor and Council
FROM : Recording Secretary, Age-Friendly Committee
DATE : October 17, 2018
RE : Motion Passed at October 17, 2018 Meeting

Please be advised the Age-Friendly Committee passed the following motion at its regular
meeting on Wednesday, October 17, 2018:

MOVED ... and seconded ... that the Age Friendly Committee request that
Council set aside $40,000 in the 2019 budget for furnishings for The Hive.

CARRIED.
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From: I
To:

Subject: FW: The Hive Sponsorship Letter
Date: September-20-18 2:45:35 PM
Attachments: Hive sponsorship.pdf

From: Wendy Doran
Sent: September 20, 2018 2:21 PM

To: Diane O'Connor_ Don Shea <DonShea@rothesay.ca>; Eugene Belliveau
<eugene.belliveau@nbpolice.ca>; Heather Stilwel ||| G T -
Porter Mowatt_Jocelyn Daye_
I o' G:-cn [ I /o~
Jarvie <JohnlJarvie@rothesay.ca>; Judy Grannan_ Julie Atkinson
I - 2 B
<MaryJaneBanks@rothesay.ca>; Mike Boyle_l\/liriam Wells
<MiriamWells@rothesay.ca>; Nancy Grant <NancyGrant@rothesay.ca>; Sarah Thompson
I : o Cochranc
I - J<nnin> I <
waicoim

Subject: The Hive Sponsorship Letter

Thank you to everyone who attended the Age Friendly Advisory Committee meeting. | was
happy to announce that Rothesay is now officially an Age Friendly Community! Quite an
accomplishment given that we started this committee last fall! Thank you to all who helped
make it happen. We had an informative meeting, with presentations from Art4Life and the
Saint John Newcomers Association. While this committee has not met in several months,
other sub-committees have been meeting and working hard over the summer.

The Housing Sub-Committee would like this committee to recommend to Town Council to
accept the recommendations from a study done for Rothesay by Dalhousie University
students. | think it important for you to see this report first so it will be sent by email to you.

Note that there is an executive summary. We will discuss the study and itsimplications on
Rothesay’s Municipal Plan review at our next meeting.

The Hive Sub-Committee has made great strides over the summer. The name and logo were
presented and a motion endorsing both will go to Town Council. For your information there
will be aflyer in the fall edition of the Rothesay Insider describing what residents can expect
regarding our Age Friendly Resource Centre. The biggest challenge facing the new resource
centreismoney. The Town will begin construction of The Hive in the next few weeks. We
need to raise funds to furnish The Hive and to hire a partime (20 hours per week) person to

work there. Wefeel it isimportant to have someone responsible for organizing the activities
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and to be a consistent face welcoming residents. We want to start strong! The budget for our

first year is$40 000. Four sponsorship levels are available. Attached isthe information
about this...please take alook and think about who you can ask for sponsorship. This
promises to be a busy Centre generating alot of buzz. What an opportunity for businesses to
sponsor our first year! Personal donations are also welcome, with tax receipts available for
donations over $25. Please help make The Hive areality!

Our next meeting is Wednesday, October 17 at 10am.
Many thanks,
Miriam

Councillor Miriam Wells

MiriamWells@rothesay.ca


mailto:MiriamWells@rothesay.ca
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MEMORANDUM
TO : Mayor and Council
FROM : Recording Secretary, Age-Friendly Committee
DATE : October 17, 2018
RE : Motions Passed at October 17, 2018 Meeting

Please be advised the Age-Friendly Committee passed the following motions at its
regular meeting on Wednesday, October 17, 2018:

MOVED ... and seconded ... that the Age Friendly Committee send the Age

Friendly Background Study prepared by Square Peg Consulting to open session of

Council for its approval and subsequent use in the municipal planning process.
CARRIED

MOVED ... and seconded ... that the Age Friendly Committee recommend to
Council that the report be made public.
CARRIED

MOVED ... and seconded ... that the Age Friendly Committee provide a copy of
the report to Hon. Filomena Tassi, Minister for Seniors.
CARRIED
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From: Liz Pomeroy

To: Liz Pomeroy

Subject: FW: Dalhousie Report & Housing Sub-Committee memo
Date: September-20-18 2:46:53 PM

Attachments: AF Housina (September 2018) - AF Committee (3).pdf

MAY162017 SquarePedg_RothesayFinalCopy-Print.pdf

From: Wendy Doran
Sent: September 20, 2018 2:18 PM

To: Diane O'Connor || 0o shea <Donshea@rothesay.ca>; Eugene Belliveau
<eugene.belliveau@nbpolice.ca>; Heather Stilwell_ Jean
Porter Mowatt ||| o</ 0=v-
gy ™= ———————
Jarvie <Johnlarvie@rothesay.ca>; Judy Grannan || GGG - < Atkinson
I - 2 51
<MarylaneBanks@rothesay.ca>; Mike Boyle ||| GG V2 Wells

<MiriamWells@rothesay.ca>; Nancy Grant <NancyGrant@rothesay.ca>; Sarah Thompson
Scott Cochrane
Shawn Jennings Shirley

Malcolm
Subject: Dalhousie Report & Housing Sub-Committee memo

Attached please find a report prepared by a team of Dalhousie University students for Rothesay.
Please note that this report is confidential and not to be shared. There is also a memo from the
Housing Sub-Committee explaining their recommendations. This will all be discussed at our
meeting in October and the Age Friendly Advisory Committee can decide whether or not to
recommend Town Council make the report public and what the next steps should be.

Thank you in advance for taking the time to go through all of the attached Informaton.
Miriam

Councillor Miriam Wells
MiriamWells@rothesay.ca

wend Y Doran

Administrative Assistant - Rothesay
Tel: 506-847-6321

Fax: 506-848-6677

www.rothesay.ca

Any correspondence with employees, agents, or elected officials of the town of Rothesay may be subject to disclosure under

the provisions of the Right to Information and Protection of Privacy Act, S.N.B. 2009, c. R-10.6.
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Rothesay, New Brunswick

T s no place like home.

To: Councillor Wells, Chair, Age-Friendly Committee

Fm: Age-Friendly Subcommittee on Housing

Re: Committee Recommendations

Date September 17, 2018

Introduction: Canada’s population is in the midst of a demographic shift. ...
Seniors are Canada’s fastest growing demographic - the

proportion of seniors is expected to reach 25% by 2036. It is
projected that between 2015 and 2021, seniors will outnumber
children under 14 for the first time.’

New Brunswick, and by inference, Rothesay, is no different than
the rest of Canada — our population is ageing. The implications
for housing are tremendous as are the challenges.

While Rothesay is a community where it's wonderful to be young,

it must also be a community where it's wonderful to be old.
Ageing-in-place will be realized when the two are connected.

Subcommittee Few tasks are accomplished by a single individual and the
Members housing subcommittee was no exception.

The following individuals comprised the committee-in-question.

1 A Policy Framework to Guide a National Seniors Strategy for Canada
1|Page





Background:

Findings:

Traci Britain Carolyn Burke

Jenny Robinson Jocelyn Daye
Jeff Kitchen Brian White?
Judy Grannan Stirling Scory?
Don Shea?

In 2017, Rothesay commissioned a study into age-friendly
housing. The study was done by Square Peg Consulting of the
Dalhousie School of Planning.

The goal of the study was to assist Rothesay in addressing
senior’'s housing concerns by providing the following:

An overview of global, national and provincial age-
friendly documents;

A community profile of the municipality;

A housing analysis; and

A list of recommendations.

Having this study available made the subcommittee’s task less
onerous.

In terms of its findings, the report, Age-Friendly Housing
Background Study, can best be summarized as follows:*

The senior population in Rothesay will increase
significantly in the foreseeable future while the youth
population will decline.

In terms of housing affordability, Rothesay is considered
moderately unaffordable.

A significant portion of housing stock in Rothesay is 40+
years old, in good condition and mostly comprised of
single-family units.

2 Staff
3 Subcommittee Chair
4 Not in any particular order
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The municipality does have a fairly large area of vacant
residential land for potential future development.
Most apartments in Rothesay are two- bedrooms and
there exists a need for more one-bedroom units.
Senior friendly housing options could be implemented
such as:

o Secondary suites

o Shared housing

o Planned retirement communities, and

o Congregate housing

Report The report is rich in its information as reflected in its
Recommendations recommendations among which are the following:®

Develop and implement a system of data collection
to measure the effectiveness of initiatives (i.e., the
number of barrier-free units, affordable units,
increase in housing diversity, etc.).

Encourage in-migration of different age groups to
maintain a balanced age demographic.

Develop an affordable housing strategy as outlined
in the Affordable Housing in Rothesay paper, dated
2013.

Encourage new development on vacant land close
to amenities and where services exist.

Encourage the development of diverse, affordable
and accessible units, and adaptation of existing
housing stock.

Subcommittee’s Throughout the last several months, members became
Recommendations increasingly aware the above-mentioned report
referenced all the topics discussed in committee.

5 These are a sampling of options identified in the report and in the literature
6 Not in any particular order
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Closing

Respectfully
submitted

At its’ final meeting on September 5™ the Age-Friendly
Housing subcommittee endorsed the 2017 Age-Friendly
Housing Background Study authored by Square Peg
Consulting.

Along with the endorsement, the subcommittee on
housing makes the following recommendations to the
Age-Friendly Committee:’

I.  That it send the whole report to an open session of
Council for its approval and subsequent use in the
municipal planning process;

i.  That it recommend to Council the report be made
public; and

iii. That a copy of the report be provided to the Hon.
Filomena Tassi, Federal Minister for Seniors®,

| want to take this opportunity to extend huge thanks to
the subcommittee members who, in spite of demanding
schedules, took the time to examine this most important
topic. Their work and energy were second to none.

Traci, Carolyn, Jenny, Jeff, Jocelyn, Judy, Brian, Stirling &
Don

7 This recommendation was passed unanimously by members in attendance on September 5, 2018
8 The Minister requested a copy when she, along with Wayne Long, MP, visited the area.
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Age-Friendly Housing
Background Study
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IEXECUTIVE SUMMARY

Goal: to assist Rothesay in addressing seniors’ housing
concerns, by providing:
e An overview of global, national, and provincial age-
friendly policy documents;
e A community profile of Rothesay;
e A housing analysis; and
e A list of recommendations.

Method

Square Peg Consulting reviewed several international,
Federal, and Provincial age-friendly documents to
identify the process of becoming a recognized age-
friendly community. The community profile and population
projections were completed used statistics from Statistics
Canada. The housing needs analysis utilized data from
the Canada Mortgage and Housing Corportion data and
GIS data provided by Rothesay. Recommendations were
developed by conducting a comparison of findings from
the document and policy review, community profile, and

housing analysis.

Findings
The senior population will increase significantly by
the year 2026, while youth populations decrease. The

median multiple indicator was used as a method to assess
housing affordability. As of 2011, Rothesay is considered
“moderately unaffordable.” A significant proportion of
Rothesay’s housing stock is more than 40 years old, in
good condition, and is single family housing. Rothesay
can encourage the adaptation of older homes to utilize
the existing housing stock. There is a large area of vacant
residential land for potential future development, and a
lack of one bedroom apartments. Senior friendly housing
options could be implemented such as secondary suites,
shared housing, planned retirement communities, and
congregate housing, to diversify the existing housing
stock.

p. ii





Recommendations

Develop and implement a system of data collection
to measure the effectiveness of initiatives (e.g.
number of new barrier free units, affordable units,
increase in housing diversity).

Encourage in-migration of different age cohorts to
maintain a balanced age demographic.

Develop an affordable housing strategy, as outlined
in the Affordable Housing in Rothesay discussion
paper (2013).

Encourage new development on vacant residential
land close to amenities and where services exist.
Encourage the development of diverse, affordable
and accessible units, and adaptation of existing

housing stock.

Age 0 0 O

Less than 10 yrs 267 €98 7.89%
10-20 yrs 376 381 7.61%
20-30 yrs 945 997 19.9%
30-40 yrs 898 1,249 24.9%
40-50 yrs 1,760 1,981 39.5%
Total 4,246 5,003 100%

e Develop an education and outreach campaign to
inform residents of the benefits of diverse housing
types for the community.

Rothesay’s population has decreased while number of
units have increased, senior population has increased,
affordability has decreased, and there is a significant
amount of vacant land available for development. As
the community’s demographics change, retrofitting of
existing housing stock can help to ensure a sustainable
housing market. Vacant residential land may provide an
opportunity to implement innovative housing options (e.g.
secondary suites, shared housing, retirement communities,
congregate housing). Square Peg Consulting believes that
by pursuing the Age-friendly designation, and encouraging
innovative housing types, the municipality will encourage
people of all ages to live and move to Rothesay.
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IGLOSSARY AND ACRONYMS

ACTIVE AGING:

The process of optimizing
opportunities for health, participation
and security in order to enhance
quality of life as people age.

ADAPTATION

Adapting existing building stock

to incorporate universal design
standards, and/or to subdivide
existing building stock into smaller,
denser units (e.g. a duplex)

AGE-FRIENDLY:

A combination of policies, services,
settings and structures supporting
and enabling people of all ages to
actively age and engage fully with the

community.

AGING IN PLACE:

The ability (e.g. financial means)

to stay within the same house or
neighbourhood regardless of age or
physical capacity.

PRIMARY HOUSEHOLD MAINTAINER:

The first person identified in the
Census questionnaire as the one
paying rent or mortgage in the
household.

ROOMS:

Enclosed areas within a private
dwelling which are finished and
suitable for year round living. The
number of rooms in a private dwelling
includes kitchens, bedrooms,

and finished rooms in an attic or
basement, and excludes bathrooms,
halls, and rooms used solely for

business purposes.

SENIORS:
Residents over the age of 65.

SENIORS ONLY HOUSING:
Housing options that cater solely to

seniors (65+).

UNIVERSAL DESIGN:

The design of an environment so it
can be accessed and used to the
greatest extent possible by everyone,
regardless of age, size, and physical
capacity.

VULNERABLE POPULATIONS:

A disadvantaged sub-segment of the
population requiring specific care and
consideration.

ASHRA:

Atlantic Seniors Housing Research
Alliance.

CMHC:

Canada Mortgage and Housing
Corporation.

GIS:

Geographic Information System.
PHAC:

Public Health Agency of Canada.
WHO:

World Health Organization.
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Photograph by Derek Grant, 2011, “Rothesay Common”

1. Introduction

Rothesay is located in the Kennebecasis Valley in the Province of New
Brunswick, bound by the City of Saint John and the Town of Quispamsis (see
Map 1). In 1998, the former communities of East Riverside-Kinghurst, Fairvale,
Renforth, Rothesay, and Wells amalgamated to form Rothesay." Rothesay is
predominantly a suburban neighbourhood with an extensive network of open
spaces and recreational opportunities, such as trails, beaches, parks, and
playgrounds.

The population of Rothesay is aging. Recognizing the implications of an
aging population, Rothesay is taking proactive measures to determine how its
residents can remain within the community as they age. Rothesay is focusing
efforts to determine how housing availability and affordability will impact
senior residents and has partnered with Square Peg Consulting to conduct
this background report. The following report examines the components of age-
friendly housing, analyzes current and future population trends, and conducts

a housing inventory analysis.

Map 1 Context map for Rothesay, NB

1 Rothesay, 2012a










I 1.1 VULNERABLE POPULATIONS AND AGE-FRIENDLINESS

Vulnerable populations can be defined as a There are eight identified domains which influence the
disadvantaged segment of the population requiring health and quality of life for all residents:
specific care and consideration.? Vulnerable populations 1. Outdoor spaces and buildings;
may include the economically disadvantaged, racial and 2. Transportation;
ethnic minorities, low income children, the uninsured, 3. Housing;
elderly, homeless, and those with chronic health 4. Social participation;
conditions. The vulnerable may face several challenges 5. Respect and social inclusion;
simultaneously, e.g. poverty, inadequate housing and 6. Civic participation and employment;
education.® The implementation of age-friendly policies 7. Communication and information;
can reduce costs associated with health care and provide 8. Community support and health services.
a range of social and economic benefits for vulnerable This report focuses specifically on the housing domain,
populations, while encouraging seniors’ contributions to in particular, how Rothesay can better ensure housing
community life.* supports vulnerable populations.

An age-friendly community consists of a combination of
policies, services, settings and structures that support and
enable people to age actively.® Age-friendly communities
promote and encourage the ability to age in place. Aging
in place is the ability to stay within the same house or
neighbourhood regardless of age, physical capacity, or
financial means.® The World Health Organization (WHO)
created an age-friendly city guide which includes a
checklist of key components for age-friendly design.

p.3 2 Shivayogi, 2013 5  World Health Organization, 2007
3 American Journal of Managed Care, 2006 6  Public Health Agency of Canada, 2015
4 American Seniors Housing Association, 2017





I 1.2 PURPOSE, GOALS, AND OBJECTIVES

Rothesay has expressed an interest in becoming
an age-friendly community. The Town has established a
special committee on seniors’ issues, and began other
age-friendly initiatives, including working with Square Peg
Consulting for this report. The goal is to establish Rothesay
as a recognized age-friendly community by providing:

e An overview of global, national, and provincial age-

friendly policy documents;

e A community profile of Rothesay;

e A housing analysis; and

e Alist of recommendations and areas for future study.






I 1.3 METHODS

Document & Policy Review

We analyzed the WHO Global Age Friendly Cities
Guide’” and the Canadian Age-Friendly Communities
documents to determine key components and to identify
national and international processes to becoming a
recognized age-friendly community. Our attention focused
on the housing domain. Provincial policy documents were
reviewed to determine how age-friendly communities were
defined, and to highlight examples of existing planning
policies and initiatives. Existing planning policy for
Rothesay was analyzed to identify how innovative housing
options could be implemented.

Site Visit & Community Profile Population Projections
A site visit was conducted early February 2017 to

familiarize Square Peg Consulting with Rothesay. We met

with Rothesay staff and Council, and Senior Watch (a home

care service). An analysis of Rothesay’s demographics

was developed through a population projection forecast.

A Census analysis was carried out using data for

Rothesay and the Province of New Brunswick to provide a

comparative analysis.

Housing Inventory and Assessment

GIS analysis was conducted using ArcGIS files
provided to us by Rothesay. The data was used to
identify dwelling age and count, vacant residential land,
affordability, and proximity to services. Residential
zoning was combined with Parcel Fabric units to provide
a differentiation between residential and non-residential

units (i.e. commercial, rural).

Recommendations
Our final recommendations are based on a comparison
of findings from the document/policy review, community

profile, and housing inventory/assessment.

p.5 7  World Health Organization, 2007





I1.4 LIMITATIONS

It is acknowledged that a key component to a municipal
age-friendly strategy is engagement and consultation
with the community’s senior population. Due to time
constraints, Square Peg Consulting was unable to conduct
an engagement session.

Statistics Canada is releasing the Census 2016
information throughout the 2017 year. At the time of this
report, only the population counts for communities across
Canada had been released. Population information broken
down by age and sex cohorts were set for release after
submission of this report. As a result, the population
projections described in Section 3.0 included 2016, and
indicated a population increase, when in reality Rothesay’s
population saw a decrease.

Time constraints made a comprehensive network
analysis using GIS unattainable for this report. A network
analysis would take mobility factors into consideration
when conducting the different proximity analyses
discussed in Section 4.0. The proximity zones were
created based on existing literature and did not consider
vehicular and/or walking routes and impediments. In
addition, the housing needs analysis was not able to
include information about unit size in square feet, building
height, number of storeys, and number of secondary suites

due to data limitations. Certain commercial uses (e.g. the
veterinarian clinic in vicinity of the fire hall) were included
in the commercial analysis despite not directly relating to
age-friendly housing, also due to data limitations.

p.6





Photograph from the Town of Rothesay

. Planning
Context

This chapter identifies age-friendly guidelines and housing checklists from

the WHO, the Government of Canada, and the Province of New Brunswick. An
overview of Atlantic Canadian senior housing trends, innovative housing options,
and case studies have been provided as valuable background information for
Rothesay.






I 2.1 AGE-FRIENDLY GUIDELINES

The WHO Global Age-Friendly Cities Guide has
become the world standard for defining and assessing
the age-friendliness of cities.® The WHO contends that
a municipality must recognize the senior population is
an invaluable resource to society and as such, must be
included in all aspects of community life. Seniors’ needs
and preferences differ, requiring municipalities to find
flexible ways to anticipate and respond to their needs.

Several countries have developed their own approach
to creating age-friendly communities. In 2008, the
Canadian Federal government created a model based on
the WHO guidelines and developed a research framework

for assessing age-friendliness:

1. Phase 1 - Committee Formation: Stakeholders (e.g.
elected officials, senior staff, representatives from
private, business and volunteer sectors) are brought
together to develop an age-friendly plan.

2. Phase 2 - Assessment: A comprehensive assessment
of the community is conducted to determine community
strengths and assets (e.g. initiatives, programs that
supportaginginplace). The assessment can contribute
to the development of a “baseline” which can be used

to measure progress and set priorities.

3. Phase 3 -
everything that was found

Planning: The committee organizes

in the assessment to
determine the strengths, prioritize issues, and develop
recommendations for action. The recommendations
lead to action plans, timelines, and an analysis of
resources available for implementation.

4. Phase 4 - Implementation: Achieved through small
steps or major initiatives that require resources from
the provincial government.

5. Phase 5 - Monitoring: The committee sets clear and
measurable goals that can be monitored and assessed

over time.?

The Public Health Agency of Canada (PHAC)
recommends a survey as a measurement method for age-
friendly issues.’ Once the survey responses have been
collected, and policies have reached the implementation
phase, the Age-Friendly Community Initiative can obtain
Provincial, National, and/or international recognition. To
obtain recognition, the community’s Steering Committee
must demonstrate that the initiatives meet specific
criteria and submit an application for consideration to the
Province, or if seeking international recognition, the WHO.

8  World Health Organization, 2007
9  Federal/Provincial/Territorial Ministers Responsible for Seniors, 2006
10 Public Health Agency of Canada, 2015
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The benefits of becoming an internationally recognized
age-friendly community include access to a global network
of age-friendly experts, collaborative activities, and
guidance for the development and implementation of age-
friendly policies and programs.'!

2.1.1 Provincial Policy Framework

New Brunswick has one of the fastest growing aging
populations in Canada.'? As a result, the Province has
made age-friendly planning a top priority. The main
principle behind New Brunswick’s age-friendly strategy
is active aging, which refers to seniors’ participation
in social, economic, cultural, spiritual, and civic affairs
no matter their physical capacity. Age-friendly built
environments can make neighbourhoods more liveable
for all ages, reduce costs associated with health care,
and provide a range of social and economic community
benefits by encouraging seniors’ contributions to
community life. The Province has created five policy
documents over the last six years in an effort to develop
goals and initiatives that facilitate an age-friendly transition
for municipalities and the Province (see Figure 1).

p.9 11 The City of Waterloo, 2015a
12 Premier’s Panel on Seniors, 2012
13 World Health Organization, 2007, p.5






Figure 1

Age-friendly communities, Living Healthy, Aging Well (2012)

Respect, equity, independence, and

independence, age-in-
place, and wellness goals

Home First Strategy (2015)

Wellness goals

Continuum of Care goals

All In This Together Aging Strategy (2017)

Wellness Strategy (2014)

independence, and age-friendly community goals

l Collaboration, meaningful work, equity,

How to Develop Your Age-Friendly Community (2016)

In 2012, the Living Healthy, Aging Well report was

issued by The Premier’'s Panel on Seniors, to assist the

Province in understanding and preparing for the social

and economic challenges that seniors face.' The report

introduced the concept of age-friendly communities to

New Brunswick and identified ten core goals to serve as

guiding principles™:

1.

4.

Respect: value the knowledge, wisdom and skills of
seniors;

Collaboration: residents of all ages unite around
common vision for the province;

Meaningful work: skilled contributions of seniors to the
paid labour force and volunteer sector are valued;
Age-friendly communities: enable full participation of

How New Brunswick policy documents are connected (based on Living Healthy, Aging Well (2012) goals)

seniors in local economic, social, civil and cultural life;

5. Equity: equity across generations;

6. Independence: optimize independence of seniors
by enabling them to live safely and securely in the
residence of their choice;

7. Age in place: provide accessible transportation
options, affordable housing, home-based services;

8. Lifelong learning: encourage learning throughout life;

9. Wellness: develop health promotion strategies; and

10. Continuum of care: create a coordinated continuum of
care for vulnerable seniors and their families. A ‘care
continuum’ can assist in identifying the various levels
of care that seniors of different physical capacities
and ages will require.

14 Premier’s Panel on Seniors, 2012
15 Premier’s Panel on Seniors, 2012, p. 6
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In 2015, the Provincial government released the Home
First Strategy which addresses several goals identified
in the Living Healthy, Aging Well report (e.g. age-friendly
communities, independence, age in place, wellness).
The Home First Strategy is a three-year plan that aims to
enhance healthy aging and care for all seniors by focusing
on active aging and home/community-based care.'® The
Home First Strategy is built on three pillars:

1. Healthy aging to ensure self-care and community
capacity;

2. Appropriate supports and care to ensure better
specialized care options, supports for caregivers,
and technology enabled home-based care; and

3. Responsive and integrated sustainable systems
involving coordination of care between
providers.!

The New Brunswick Wellness Strategy created in
2014 addresses the wellness goal identified in the Living
Healthy, Aging Well report. The Wellness Strategy focuses
on ensuring communities are inclusive to all and allow
residents to live independently regardless of age or
physical capacity.'

The How to Develop your Age-Friendly Community
report, created in 2016 by the Provincial Government,
pursues two main goals of the Wellness Strategy:

1. To increase the number of New Brunswickers with
the capacity to support healthy development and
wellness; and

2. To increase the number of municipalities that have
conditions to support wellness™

The How to Develop your Age-Friendly Community
acts as a guide for municipalities to address several
goals in Living Healthy, Aging Well such as collaboration,
meaningful work, equity, independence, and age-friendly
communities by outlining the steps to creating an age-
friendly community specific to New Brunswick (see Table
1). New Brunswick created the New Brunswick Age-
Friendly Recognition Program. Successful communities
in the program receive an age-friendly recognition
award, permission to use a Provincial age-friendly logo
on promotional material, and a one-page summary on
wellnessnb.ca highlighting steps and initiatives taken to
achieve age-friendly status (see Table 1). There is no
funding associated with the recognition program.

p. 11 16 Province of New Brunswick, 2015 19
17 Province of New Brunswick, 2015, p.7
18  Province of New Brunswick, 2014

Association francophone des aines du Nouveau-Brunswick, 2016





Step 2A
Establish Steering
Committee

Step 3
Conducting an Age-
Friendly Assessment

Step 5
Implementation

Step 7
Recognition Program

Description

The Steering Committee is a group of stakeholders of all ages, who work
toward helping seniors live safe, healthy lives and participate fully in
society.

a) a profile of the citizens

b) an identification of the community’s strengths and assets, including: an
inventory of infrastructure, services, programs, and activities

c) an identification of issues and opportunities based on the perspectives
and priorities of the senior population.

d) a summary of the assessment

Relevant Principles in the
Wellness Strategy

Partnerships and collaboration help
identify community opportunities,
leverage resources and talents

The use of local, relevant data and
evidence helps to engage the community
and inform planning initiatives.

Objectives must be: specific, observable, realistic, and coherent.
Concrete actions for each objective must:

e use clear, precise wording to describe the action

e identify the partnerships and available resources

e establish a timeline

e define the expected outcomes

The Municipality must demonstrate that they followed the steps outlined in
the How to Develop your Age Friendly Community document

Promotion is a key way to effect positive
social change through the development
and use of communication tools, social
marketing and resources

Table 1 The steps that need to be taken to attain age-friendly community status®

20  Association francophone des aines du Nouveau-Brunswick, 2016






The All in This Together Aging Strategy outlines three
main goals for New Brunswick:

1. Enable seniors to live independently;
2. Achieve sustainability and innovation; and
3. Embrace a provincial culture of person-centered care

and support 2.

The WHO, Government of Canada, and Province
of New Brunswick each have a unique set of housing
checklists for an age-friendly community, with some
overlapping characteristics (see Figure 2).

The establishment of age-friendly communities
throughout the Province is a major initiative indicated
by the strategies summarized in this report. Overall,
the documents suggests the Province is committed to
establishing age-friendly communities. Each provincial
strategy can act as guide for Rothesay to ensure their age-

friendly goals align with the goals of the Province.

p. 13 21 Province of New Brunswick, 2017a





» Housing design and services facilitates

continued integration of seniors into the
community

« Seniors are comfortable and feel safe in
their homes and communities

* Emergency plans to deal with
unforeseen situations

Common to all documents

- Affordable housing is available for all seniors

- Essential services are affordable to all

* Housing is of sufficient space and size

» Housing modifications are affordable and financial assistance is provided (rebates, grants, subsidies)
« Housing is located close to services and facilities

« Affordable support and services are provided to enable seniors to remain at home

» Range of appropriate and affordable housing options are available for seniors

Figure 2 Summarization of WHO, Public Health Agency of Canada and two of the New Brunswick Policy documents (How to Develop Your Age
Friendly Community (2016) and Living Healthy, Aging Well (2012) listing criteria for housing in an age friendly community.
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I 2.2 ATLANTIC CANADIAN CONTEXT

In a five-year study conducted by the Atlantic Seniors
Housing Research Alliance (ASHRA), it was found that
Atlantic Canadian seniors:

Want to age at home and in their communities;
Are not considering alternative housing options;
Prefer seniors-only housing;

Have significant home repair needs; and

o & o=

Are not aware of available housing programs.2?

Seniors spend a disproportionate amount of their
incomes on housing; however, their health is most
influential on their housing choices. ASHRA found that
seniors participate in volunteer organizations more than
in seniors’ programs, although some seniors do not have
significant social supports. Lastly, seniors predominately
live in rural areas (areas with fewer than 1,000 residents)?3.

The study found 53% of Atlantic Canadian seniors have
lived in the same community for over 35 years with little
intention to move.?* If seniors are considering moving, it
is only to be closer to family and friends. Seniors have
significant home repair needs (e.g. corroded pipes,
damaged electrical wiring, deteriorating foundations), and
are concerned about safety and accessibility in terms of

windows, entrance areas, and storage spaces. Seniors
face financial difficulties with home maintenance and hired
help, and tensions with landlords regarding maintenance
and repairs. It was suggested that this could be alleviated
through better communication regarding available housing
programs. Seniors face further financial difficulties paying
for their housing, with 47% of seniors spending more than
30% of their income on shelter.?

Seniors are interested in housing which allows them
to age in place - housing that can adapt to changing
needs. To do so, financial assistance programs should
be adjusted to provide assistance to more than just those
of low income, social supports should be improved, and
choices in types of housing within a senior’s current
community should expand. A broad array of housing
choices need to be available to meet the various income

levels and needs of senior populations.

p. 15 22 Atlantic Seniors Housing Research Alliance, 2010 25
23  Atlantic Seniors Housing Research Alliance, 2010
24 Atlantic Seniors Housing Research Alliance, 2010

Atlantic Seniors Housing Research Alliance, 2010





I 2.3 INNOVATIVE HOUSING

Flexibility in planning legislation and incentives
can encourage housing types that are affordable and
accessible, and currently not supplied by the market.

At a broad level, innovative senior housing can include
secondary suites and bi-family units (to allow for a senior
to remain close to family members), shared housing,
retirement communities (to allow for increased social
interaction), and congregate housing (to provide increased
access to care services). Secondary suites are private,
separate units within an existing dwelling (commonly a
single-family home).

Shared housing involves sharing a large home with
several unrelated people, who each have access to their
own private living area. Retirement communities provide
seniors with independent living, while allowing access to
care services and recreational opportunities. Congregate
housing is a shared living environment which allows at-risk
seniors to live independently, with supportive services and
social opportunities.

This section identifies potential zoning options which
could allow for innovative housing options, followed by
an overview of Rothesay’s current planning by-laws.

It includes a more in-depth overview of the innovative
housing options listed above.

2.3.1 Planning Policy for Innovative Housing
Zoning can allow for mixed-uses, types, and densities,
for residential units. Mixed-use developments (i.e.
commercial and residential), and a mixture of heights
and densities in residential areas, can add diversity to
the housing stock.?® Aging in place can be encouraged
by allowing for housing diversity within individual
developments through the use of inclusionary zoning.?’
In a mandatory inclusionary zoning program, developers
are required to contribute affordable housing or other
public benefit as a condition of development approval.
In an incentive-based voluntary program, developers are
offered a density bonus or other incentives to encourage
the development of affordable housing.?® A density bonus
program allows for a developer to build a taller or larger
building than what is currently allowed in the municipal
regulations, if a community benefit such as affordable
housing is provided.?® Construction and subleasing of
accessory apartments can be allowed, such as secondary
suites or cottage housing, which are small, portable
cottages that can be placed on single-family home lot as
secondary unit.®® Zoning can allow developers to construct
housing that facilitates conversion to multi-tenant housing
(e.g. congregate living).

26 Ball, 2012 29
27  Ball, 2012 30
28 Canadian Policy Research Networks, 2012

Mclintyre, 2016
Ball, 2012
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Rothesay Zoning Policy

The Rothesay Municipal Plan®' outlines housing goals
and policies for three types of residential zones: low
density, moderate density, and mixed residential. The
goals for each residential zone is to ensure the character
of the existing neighbourhood is maintained, a variety of
housing types are available, and affordable housing is
considered in large scale developments. Policy 5.2.3 (h)
encourages innovative housing developments that meet
the general intent of the plan, if that housing option does
not already exist in the community®2. This policy could
allow the municipality to implement innovative housing
options. In the low density residential zone, Policy 5.2.3 (q)
allows for an additional dwelling unit in a single detached
dwelling for a family member (e.g. elderly relative)®. This
would not allow an unrelated caregiver to live in residence
(e.g. secondary suite).

In the moderate density zone, Policy 5.3.3 (b) specifies
four allowable housing types: single-family detached,
two family dwellings, townhouses and garden homes®:.
Townhouses are units that are between one to three
floors in height and attached to no more than eight similar
dwelling units. Garden homes are homes and lots owned
by individuals, but a portion of the development is owned

and maintained by a management company. Policy 5.3.3
(j) specifics that senior housing will be considered in
moderate-residential zones3®. However, in the zoning by-
law senior housing is not considered a separate category.
The only housing type specific to senior residents is a
temporary suite, retirement complex, and nursing home.
Temporary suites are allowed in most residential zones,
while retirement complexes or nursing homes are only
allowed in the Millennium Park Zone (MP) or Institutional -
Major Zone (INSMA; see Map 2).

A retirement complex, as defined in the Rothesay
Zoning Bylaws, can provide a variety of living
arrangements including: independent living units, assisted
living units, and nursing home care. Some residential
zones (R2, R3, and R4) allow for a greater variety of
housing than single family homes including: duplexes,
semi-detached, garden homes, apartment buildings,
condominium buildings, and townhomes.® These housing
types offer smaller unit size and tend to require less

maintenance which could make them desirable for seniors.

Map 2 Zones allowing senior housing %

p. 17 31 Rothesay, 2010a 33
32 Rothesay, 2010a, p.14 34
32 Rothesay, 2010a, p.15 35

Rothesay, 2010a, p.16
Rothesay, 2010a, p.17
Rothesay, 2010a

36 Rothesay GIS Database, 2016










2.3.2 Care Continuum & Universal Design

Seniors may find it challenging to remain in single
detached dwellings due to changes in health, required
maintenance, or a desire for increased socialization.3":*8
To age in place, seniors housing will require adjustments
as they age. A ‘care continuum’ can assist in identifying
the various levels of care that seniors of different physical
capacities and ages will require, and correlating a type of
housing that would suit their needs (see Figure 3). A care
continuum typically ranges from home care services to
nursing facilities. Home care services, also known as non-
medical home care, in-home care and private-duty care,
entails care services provided by caregivers to seniors at
their home.®® Caregivers can assist seniors with personal
care (e.g. bathing, eating, dressing) and other day to day
tasks such as scheduling health care appointments and
refilling prescriptions. If a higher level of care is required,
full-time care can be provided. Independent living
communities are typically designed for active seniors, and
entails living in a multi-unit apartment or condominium with
other seniors.*® This style of housing allows for increased
socialization and less stress regarding home maintenance
and repair.

Memory care programs can be provided as specialty

care for Alzheimer/dementia patients by caregivers
specifically trained to work with memory loss in adults.
Continuing Care communities offer a wide variety of
care options, making them desirable for seniors who

are currently active but are preparing for any potential
future changes to health or lifestyle. Care options range
from from independent living apartments, assisted living,
memory care, rehabilitation and hospice services.

A critical component to the development of new
housing stock is the concept of universal design. Universal
design can be defined as a built environment that can
be accessed and used to the greatest extent possible by
everyone, regardless of age, size, and physical capacity.*
A key component of the housing checklists created by
WHO, PHAC, and the Province of New Brunswick is the
incorporation of universal design.*? Principles of universal
design include:

e Equitable use (equitable access for everyone);

e Flexibility in use (design of house or product has

considered a wide range of individual abilities
throughout the life cycle of occupants);

e Simple and intuitive (design is easy to comprehend,
regardless of user’s cognitive abilities);

e Perceptible information for elements of the home

p.19 g7
38 Canada Mortgage and Housing Corporation, 2001 41
39  American Seniors Housing Association, 2017 42

Atlantic Seniors Housing Research Alliance, 2010 40  American Seniors Housing Association, 2017
Canada Mortgage and Housing Corporation, 2016b
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(information can be conveyed visually, audibly, or The City of Calgary’s Universal Design Handbook **
tactilely); offers an example of a comprehensive universal design

e Tolerance for error (design considerations include guide. The handbook includes a section on how design
safe features); professionals and developers can benefit from including

e Low physical effort (limit the strength required to universal design in their projects (see Section 2.5 of
access spaces, controls and products); and the handbook). Additionally, Calgary created an Access

e Size and space for approach and use (designing for  Design Standards document which provides examples
appropriate size and space to allow all residents to  of how to design new infrastructure that is universally
reach, see and operate elements of the home).33 accessible.*

Figure 3  Continuum of Care

43  Canada Mortgage and Housing Corporation, 2016b P 20
44 City of Calgary, 2010 :
45  City of Calgary, 2017





2.3.3 Innovative Housing Options

At a broad level, innovative senior housing can include
secondary suites and bi-family units (to allow for a senior
to remain close to family members), shared housing and
retirement communities (to allow for increased social
interaction), and congregate housing (to provide increased
access to care services). Although not an exhaustive list,
the following housing options can provide Rothesay with
key background information to assist in the development of
a senior housing plan.

Secondary Suites

Secondary suites (also referred to as accessory
apartments, granny flats, or in-law suites), are private,
separate units within an existing dwelling.“® Secondary
suites can be implemented to allow for a gentle form of
densification without negatively impacting the existing
character of a neighbourhood. Unit sizes range from 400-
970 square feet.*” Benefits to the tenant of a secondary
suite include increased affordability and the option to
live in a low-density neighbourhood. Rents in secondary
suites are often lower than conventional rental apartments,
and are relatively easy to implement without government
assistance. A senior homeowner can benefit from an

additional income stream, companionship, and home
maintenance support.“® Single family dwellings are viewed
as being the most appropriate use to accommodate a
secondary suite.*® Overall, the community benefits from:

e A modest population increase;

Maintaining the neighbourhood character;

Increased density in existing neighbourhoods;

Use of existing infrastructure; and

Potential for socio-economic diversity.*°

A CMHC?' study found that to implement secondary
suites:

e Participants must be compatible with each other,
and formalize payment arrangements in advance;

e Participants need to have access to privacy,
adequate lighting and storage areas, as well as
control over heating and water.

The following regulations need to be considered when
implementing secondary suites: zoning, building code,
unit size, parking, inspections and licensing.*? Secondary
suites must abide by the building code, in particular,

p. 21 46  Canada Mortgage and Housing Corporation, 2017a 49
47  Canada Mortgage and Housing Corporation, 2017a 50
48  Federal/Provincial/Territorial Ministers Responsible for Seniors, 2006 51

City of Ottawa, 2016

City of Edmonton, 2007
Canada Mortgage and Housing Corporation, 2001
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entrances (e.g. separate entry door), fire safety (e.g.
adequate fire resistance), height, moisture, and natural
light. Parking requirements may also be necessary.
Inspections may be difficult if provincial legislation only
allows municipal officials to inspect secondary suites that
are a potential threat to health and safety.®® Regulation
often imposes size limitations (e.g. number of rooms,
minimum lot size).%*

Zoning can allow for secondary suites within single
family dwelling zones (e.g. City of Vancouver), low-density
residential zones (e.g. City of Edmonton), or only allow
suites when immediate family members are occupying
the suite (e.g. Province of Quebec). Policy 5.2.3 (q) in the
Rothesay Municipal Plan allows for an additional dwelling
unit (Secondary Suite) in a single detached dwelling for a
family member (e.g. elderly relative)®.

Shared Housing

Shared housing involves sharing a large home (i.e.
single-family home) with several unrelated people who
each have access to their own private living area.%®
Shared housing allows residents to manage the housing
development themselves, sometimes with a resident

caregiver available on-site.*” Shared housing allows for

increased socialization amongst seniors and can deter
social isolation.®® It can be a more affordable housing
option, while allowing for companionship, independence,
and a sense of security.®® For the community as a whole,
shared housing efficiently utilizes the existing housing
stock, and preserves the character of the neighbourhood.®
It is important that housemates discuss who will
do what in terms of household chores prior to living
together,®" as this is commonly cited as being a point
of contention with cohousing. It can also be a timely
process to determine who can live together. As a result,
not-for-profit agencies have formed to assist in matching
home providers with home seekers. Agencies conduct
interviews, home visits, obtain references, and proof of
income from home seekers.
In the CMHC study,®? residents indicated some
considerations for this type of housing:

e Potential residents should apply and be screened
to ensure compatibility with the group; and

e Sites should be close to shops and services.

Shared housing and secondary suites (rental housing)

can be encouraged by municipalities through working with

53 Canada Mortgage and Housing Corporation, 2017a 56 Canada Mortgage and Housing Corporation, 2001
54  Canada Mortgage and Housing Corporation, 2017a 57  Canadian Cohousing Network, 2016
55  Rothesay, 2010a, p.14 58 Reddekop, 2016

Seniors Resource, 2017a 62 Canada Mortgage and Housing Corporation, 2001 20
National Shared Housing Resource Centre, 2017 p.
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the development community to provide tax exemptions,
streamlined approvals, redevelopment, and alternative
development standards.®® Alternatively, a co-op or housing
authority can be established to manage the house. Shared
housing on single-family lots and allowing unrelated
people to sublet rooms in single-family neighbourhoods
can provide income, security, and companionship.®*
Shared housing can be operated by an individual or
organization, but policy can allow non-profits, churches
and schools to create shared housing developments as

well.

Planned Retirement Communities

Retirement communities provide seniors with
independent living, support services, and recreational
spaces.® Support services offered typically include
housekeeping services, personal support, and health
care.®® Amenities and recreation spaces can include
indoor swimming pools, fitness equipment, group exercise
rooms, spas, lecture halls, libraries, cyber cafes, pubs,
chapels, and arts/crafts studios. Residents pay an entry
fee and a monthly service charge for the wide array of
services.

Planned retirement housing allows for maintenance

of neighbourhood character, a supportive physical
environment, access to services, and affordability.®’
However, seniors considering moving to a planned
retirement community may have concerns about separation
from the rest of the community which can be perceived
as isolating. This can prevent seniors from considering it
as an option. To break down the barrier, outpatient/home-
based care services can be offered to residents in the
municipality that are not currently living in the retirement
community. Recreational amenities within the retirement
community can also be made available to residents of the
municipality for a fee similar to a YMCA membership.
Residents of this type of housing recommend the

following:

e Focus on quality of dwelling units;

e When showing units, include information regarding
communal areas;

e 24-hour security should be required; and

e Design for a broad arrangement of mobility issues

(e.g. low tubs, walk-in showers).®

Retirement housing can be implemented through

zoning, policy incentives, and dwelling targets.®® In

p. 23 63  Federation of Canadian Municipalities, 2015 66 Canada Mortgage and Housing Corporation, 2005 69 Ball, 2012
64  Ball, 2012 67  Ball, 2012
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Rothesay, a Planned Retirement Community (i.e, retirement Residents of this type of housing recommend the
complex or nursing home) is allowed in the Millennium following:
Park Zone (MP) or Institutional - Major Zone.”®

e Staff should be from hospitality field, not health

Congregate Housing care;

Congregate housing is a shared living environment e Children of seniors should be sold on the idea of
that allows seniors and those with disabilities to live congregate housing;
independently in private apartments while providing e Community associations, government agencies,
access to supportive services and socialization (e.qg. local politicians, and health-care providers should
meals, housekeeping, planned activities and outings, be involved; and
and religious services).”"’2 Congregate housing is e Services should be easily accessible.’®

commonly directed to frail or at-risk seniors and adults
with disabilities who wish to maintain their independence. Assisted living environments, similar to congregate
This type of housing provides residents with a healthy housing, can take several forms: publicly subsidized

living environment, a sense of freedom and independence, (e.g. seniors pay 70% of their net income), private-pay

and potentially helps avoid lengthy hospital stays.’® Often, Registered Assisted Living, and private market.”® Policy
congregate housing provides residents with a private 5.2.3 (h) in the Rothesay Municipal Plan encourages
bedroom, and shared access to a kitchen, dining room, innovative housing developments that meet the general
and bathroom.” Although not including full-time care, intent of the plan, if that housing option does not already
a housing coordinator provides on-site care to assist exist in the community’”. Congregate Housing does

with daily activities (i.e. meals, housekeeping). Eligibility not currently exist within the municipality and could be
requirements may include an application to a local considered an innovative housing development.

housing authority, age requirement (e.g. 60+), and income

requirements.

70  Rothesay, 2010b 73  State of New Jersey, 2013 76  Office of the Seniors Advocate, 2015 24
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2.3.4 Adaptation

The CMHC'® produced several studies on housing
independence for seniors through housing adaptations.
In a study of thirteen Quebec City suburbs, two main
housing strategies were identified to assist seniors to
age in place. This was done through a literature review,
a quantitative analysis of adaptations funded through
Quebec’s Residential Adaptation Assistance Program
(RAAP), a qualitative survey of thirteen seniors with high
care needs who adapted their homes, and meetings with
occupational therapists and architects involved with the
RAAP. First, assistive devices and technical equipment
should be added to the homes, and second, existing
hallways and entranceways should be modified to improve
accessibility.”

Participants in the study all had access to caregivers
and home care services, had significant accessibility
issues (e.g. cane, walker, wheelchair, quadriplegic),
and/or suffered from a disease (e.g. multiple sclerosis).
The adaptations in the study centered on redesigning
bathrooms (e.g. widening door, walk-in shower) and
kitchens (e.g. lowering counters/cabinets, sliding drawers
and shelves) to improve accessibility. Adaptations were
also installed in the bedrooms (e.g. installing a lift,

widening doors). Access to outside areas were improved
through installing a ramp or lift. Adaptations were found
to take up to five years from the initial funding application
to approval of the completed work. Lastly, it was found
that funding was limited and did not cover the extent
of the housing adaptations necessary. In some cases,
respondents had to forego platform lifts or adaptations to
some rooms (often the kitchen).®°

Four steps were identified in the housing adaptation

process:

1. Preparation of construction drawings (assisted by
occupational therapists, architects).

2. Bidding process for contractors.

3. Approval of the construction drawings and funding
submission.

4. Renovations?®!

A challenge of adapting the existing housing stock is
the cost, time, and ensuring that seniors who choose to
remain in their home have the necessary housing supports.
However, there are several financial assistance programs
(see Section 2.4.1) at the federal and provincial level

which can assist with housing retrofits. A priority system

p. 25 78  Canada Mortgage and Housing Corporation, 2008 81
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can be implemented to ensure investments target seniors
with the highest need on the care continuum.® These
investments can ensure less strain on the health care
system and governments.

Larger, existing building stock can be subdivided to
create smaller, denser units (e.g. duplex). Doing so can
create secondary suites, shared housing, and congregate
housing units. Adaptation can incorporate universal design
principles to render the dwelling space more accessible,
while subdividing can lead to improved social cohesion
and affordability.

82  Federation of Canadian Municipalities, 2015 p. 26





I 2.4 HOUSING SUPPORTS

The following section identifies the existing financial
assistance programs and home care service options
available to residents of New Brunswick. This section
can help to identify where gaps may exist in the available

assistance for seniors looking to remain in their homes.

2.4.1 Financial

There are financial resources available that can assist
Rothesay in implementing innovative housing options
and adaptations to existing housing. CMHC offers
several affordable housing programs to the Province of
New Brunswick, including the Federal/Provincial Repair
Program. The program provides forgivable loans (i.e. the
entirety or portion of the loan can be forgiven or deferred
for a period of time once certain conditions are met)®
to homeowners to undertake accessibility modifications
for seniors or persons with disabilities.®® In the study
conducted by CMHC of 13 Quebec suburbs, two financial
assistance programs were utilized. CMHC’s Home
Adaptations for Seniors’ Independence (HASI) Program
provided up to $3,500 in assistance for low income
seniors (65+) to do minor adaptations to their home.®* A
Residential Adaptation Assistance Program (RAAP) was

administered through the Société d’habitation du Québec,

which provides assistance regardless of income level. The
program provides financial assistance of up to $16,000 for
housing adaptations that eliminate accessibility barriers.
Programs similar to Quebec’s RAAP are available
from the Province of New Brunswick. The most similar
program is the Rental Residential Rehabilitation
Assistance Program, which provides financial assistance
to property owners or landlords for mandatory repairs (i.e.
structural, heating, electrical, fire safety, and plumbing)
to apartments that are rented to low income households.®
Non-profit corporations or housing cooperatives that are
not receiving government housing assistance may also
apply. A Seniors’ Home Renovation Tax Credit is available
to assist in the cost of housing adaptation. The Tax Credit
is a refundable personal income tax credit for seniors
(65+) of up to $10,000, with no income requirements.®

2.4.2 Home Care

Affordable and easily accessible home support services
can assist seniors to age in place. The Province of New
Brunswick offers an Extra Mural Program (EMP), to provide
an alternative to hospital admissions and facilitate early
discharge from hospitals by providing services at home.?’

The EMP interdisciplinary team, including physicians,

p. 27 82  Centre for Small Business Financing, 2017 85  Government of New Brunswick, 2017a
83 Canada Mortgage and Housing Corporation, 2017b 86  Government of New Brunswick, 2017b
84  Canada Mortgage and Housing Corporation, 2008 87  Province of New Brunswick, 2017a





registered nurses, respiratory therapists, social workers, allow seniors to remain in their homes.
dietitians, and therapists, provides the following
health care services: health education, palliative care,
supportive/maintenance care, and rehabilitation services.®®
The EMP also offers a Home Oxygen Program, which
provides acute oxygen services and long term services
for seniors. To be eligible, residents must live within the
Province and have a valid Medicare card. To enhance
the EMP, a Rehabilitation and Reablement (R&R) program
was developed for seniors, which delivers intensive care
to a patient’s home or special care home, with the goal to
rehabilitate the senior to allow them to remain living in their
home.®

New technologies can assist with senior home care.
CarelLink is a remote monitoring system allowing family
caregivers to monitor elderly relatives using in-home
wireless sensors ?°. Sensors are placed at the bed or
door, and cameras allow for real-time monitoring and
communication between seniors and their family. This
allows for the senior to stay in their home safely while
providing family and caregivers with peace of mind.®"
Other organizations have begun to develop smart
technologies (e.g. lighting cues to prevent falls, pressure
sensitive mats to monitor sleep abnormalities)® which can

88  Province of New Brunswick, 2017b 91 Province of New Brunswick, 2015 o8
89  Province of New Brunswick, 2017a 92  Canada Mortgage and Housing Corporation, 2011b p.
90  Province of New Brunswick, 2015





I 2.5 CASE STUDIES

The following section identifies Canadian communities
with innovative age-friendly initiatives which can provide
ideas for Rothesay when implementing their own age-
friendly initiatives. Case studies were not used as
precedent. The case studies include: Maple Ridge,
British Columbia; Kingston, Ontario; North Vancouver,
British Columbia; City of Vancouver, British Columbia,
and Waterloo, Ontario. It is acknowledged that the case
studies contextually differ from Rothesay, but may assist
with identifying how various communities have approached
incorporating age-friendly housing principles, and how
a municipality can encourage aging in place through
planning policy, funding, and program implementation.

Maple Ridge, British Columbia

The community of Maple Ridge went beyond the eight
WHO domains and added a ninth domain: emergency
preparedness in the face of disasters.®® The ninth domain
can relate to New Brunswick, as the Province often
experiences large volumes of snowfall as snowstorms
and blizzards hit Atlantic Canada.® While large volumes
of snow can temporarily immobilize communities, seniors
are particularly vulnerable.®® Municipalities must ensure
safety of its older residents through adequate emergency

plans that prepare them for natural disasters (i.e. fires,
earthquakes, floods, extreme winter conditions).%
Maple Ridge’s Age-Friendly Community Initiative®”
provides a detailed assessment of nine domains by
identifying community strengths, current initiatives, and
providing recommendations/action items. With respect
to housing, the Maple Ridge Age-Friendly Community
Initiative advocates for more support from the provincial
government for affordable housing, acknowledges the
benefits of companionship that pets can provide to
seniors, and advocates for apartment buildings to allow
pets. Maple Ridge recommends developing bylaws that
would make multi-level buildings accessible, creating
building incentives for more affordable housing, and
forming a Seniors Housing Coalition to better assess the
housing needs of seniors in the community. As of early

2017, implementation of recommendations were ongoing.®

Kingston, Ontario

The City of Kingston has completed two stages of their
age-friendly process. Stage one (completed in 2014)%°
involved identifying community assets through the lens of
the eight WHO domains. Stage two (completed in 2016)'%°

Is a concrete action plan which links the recommendations

. 93  Municipality of Maple Ridge, 2015 96
p
94 Auld, 2017 97
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made from stage one to future initiatives. The 3. Funding to assist residents in creating secondary
recommendations include: suites with affordable rents;
4. Permitting second residential units in specific areas

1. Collaborating with local developers to inform through the existing zoning by-laws; and

residents about housing options which would allow 5. An analysis of how senior citizen residences,

for aging in place; secondary suites, group homes and care facilities
2. Providing financial support for renovation programs; can be addressed in an upcoming zoning by-law.0?

3. Investigating incentives to encourage developers

to develop homes and apartments according to North Vancouver, British Columbia
universal design standards; North Vancouver used public-private partnerships
4. Implementing new form-based zoning; to implement 76 below-market seniors’ rental housing.

5. Allowing for a greater variety of housing type through North Vancouver partnered with The Army, Navy, and Air
new zoning; and Force Veterans in Canada Association Senior Citizens
6. Considering universal design when developing urban  Housing Society (ANAVETS), BC Housing, the City of
design policies. ™! North Vancouver, and the British Columbia Provincial
government.’319 The Provincial government provided
To date, the City has undertaken the following initiatives  construction financing, ANAVETS provided the land,
to meet the recommendations: and a company called Intracorp provided construction
services. The City of North Vancouver implemented
1. The development of more one bedroom affordable density bonusing to allow for a larger development than

units for seniors and rent-geared-to-income housing;  what would originally be allowed, and waived $211,000 in

2. Kingston Fire and Rescue provides senior specific development cost charges.'® The rental housing includes
fire safety programs to help seniors maintain fire adaptable features such as adjustable countertops,
safety in their homes; wide doorways, and grab bars.' Residents benefit from
100 City of Kingston, 2016 103 BC Government New, 2013 p. 30

101 City of Kingston, 2014 104 Federation of Canadian Municipalities, 2015
102 City of Kingston, 2016 105 BC Government New, 2013





monthly rent subsidies provided through BC’s Shelter Aid
for Elderly Renters program.'®’

Vancouver, British Columbia

The City of Vancouver implemented a bonus incentive
program which encourages developers to construct
housing types the City identified to be in demand. For
example, the City promoted development where a lack of

services existed, promoted low rise (4-storey) development

where a void existed, and promoted townhouse style
development.’® This incentive program allowed the city
to create bonus incentives that were applied to specific
areas of the city. This allowed the planning department

to create different incentives in different areas, rather
than applying the incentive program throughout the entire
city. Bonus incentive programs are voluntary, and used to
entice developers into providing additional elements for
the community in exchange for increased development
rights.

Waterloo, Ontario

Waterloo was recognized as a WHO Age-Friendly city

in 2012.7°° To achieve this, the city developed an age-
friendly committee, created an action plan, and partnered
with a local university to assist in improving the plan.

The City found that home modification programs and in-
home support services were essential for aging residents,
along with retirement facilities close to city centres and
amenities.’® Seniors expressed a desire for retirement
facilities close to city centres and amenities. As a result,
the City focused on developing an inventory of sites that
could be developed for affordable rental housing, and
developed communication and promotion plans for the
available Home Support Services. The City developed

a series of home support services to assist seniors,
including community meals at a local recreation centre,
grocery shopping done by volunteers (for the cost of $9
per trip), home maintenance ($15/per hour), telephone
reassurance (when feeling socially isolated), and
transportation ($4.50 for one-way ride within Waterloo).""

p. 31 106  Federation of Canadian Municipalities, 2015 109  City of Waterloo, 2015a
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I 2.6 PLANNING CONTEXT RECOMMENDATIONS

1.

Develop and implement a system of data collection to
measure the effectiveness of initiatives (e.g. number
of new barrier free units, affordable units, increase in
housing diversity).

Achieve age-friendly recognition, by following the
steps outlined in the How to Develop your Age Friendly
Community document.

Develop an education and outreach campaign to
inform residents of the benefits of diverse housing

types for the community.

. Update municipal policy to accommodate diverse,

affordable, and accessible housing types.

p. 32





3. Community
Profile

This section assesses Rothesay based on population (i.e. migration, income,

dwellings) from 2006 and 2011 Statistics Canada census data. A population
projection was developed to determine how the future population will grow
based on age cohort.

Photograph from the Town of Rothesay






I 3.1 POPULATION

Statistics Canada Census data from 1971, 1976,
1981, 1986, 1991, 1996, 2001, 2006, 2011, and
2016 was used to perform population projections
for Rothesay.112113.114.115,116.117,118, 119, 120 The population
projections used extrapolation and cohort-component
techniques. The extrapolation technique uses historic
population data, while the cohort-component uses fertility,
death, and migration rates for population forecasting.

Extrapolation Projection

The extrapolation technique considers historic
population changes to make population projections.'
In 1998, the former communities of East Riverside-
Kinghurst, Fairvale, Renforth, Rothesay, and Wells
were amalgamated to form Rothesay.' Given that the
extrapolation technique uses historic population data,
and that Rothesay is the product of the amalgamation
of the former five communities, the populations of these
separate communities were combined for the years
1976, 1981, 1986, 1991, and 1996. However, population
information for the community of Wells was not found at
the census subdivision level and could not be included in
the population projection in the same way; an adjustment

was made (the growth rate was fixed at 3.6%; for more

information, see Appendix A)

Rothesay’s population has increased steadily since
1976, with the exception of 2011-2016 which decreased
by 2%. The population is projected to increase by 2.2% in
2021 with a population of 11,926, and increase by another
0.5% in 2026 with a population of 11,989. The projected
growth rates are comparable to previous years.

Since the population in 2016 decreased for the
first time, it is difficult to say whether this is a “blip” in
Rothesay’s otherwise upward growth population pattern, or
if it indicates a future trend. Future population data needs
to be monitored to determine whether or not it is a trend.

12
113
114

Statistics Canada, 1977
Statistics Canada, 1982
Statistics Canada, 1987

115
116
117

Statistics Canada, 1992
Statistics Canada, 1999
Statistics Canada, 2004

118
119
120

Statistics Canada, 2009
Statistics Canada, 2012
Statistics Canada, 2017

121
122
123

Klosterman, 1990
Rothesay, 2012a
Statistics Canada, 2017
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Table 2

Comparing historic population changes between Rothesay and New Brunswick. This Table also includes the 2021 and 2026

projections using the extrapolation technique.24125126.127.126,129,130,131,132

Cohort-Component Projection

A cohort-component projection was used to model
the population for Rothesay to the year 2026. This was
achieved using 2001, 2006, and 2011 Statistics Canada
Census data.'3 134135 Although population and dwelling
counts have been released for the 2016 Census, the
population breakdown of age and sex cohorts will only
be released after the submission of this report. As such,
the year 2016 is also treated as a projection. There
are discrepancies between the population numbers
found using the extrapolation technique and the cohort-

component technique. The cohort-component model
projects a much higher population, which may not reflect
future population trends. However, it is is useful as it
provides a demographic breakdown by age and sex.

p. 35 124  Statistics Canada, 1977 127  Statistics Canada, 1992 130
125  Statistics Canada, 1982 128  Statistics Canada, 1999 131
126  Statistics Canada, 1987 129  Statistics Canada, 2004 132

Statistics Canada, 2009 133  Statistics Canada, 2004
Statistics Canada, 2012 134  Statistics Canada, 2009
Statistics Canada, 2017 135  Statistics Canada, 2012





Historical Population Information 2001-2011

Rothesay had a large population within the 10-19 and
40-59 age cohorts. Statistics Canada officially categorizes
baby boomers as individuals born between 1946-1965
and the echo generation (Generation Y, or more commonly
known as Millennials)™® as individuals born between
1972-1992.%" These two generations can help explain the
population trends for Rothesay in 2001 and the gradual
upward demographic shifts by 2011 (Figure 4).

Comparing the Historical 2001 and Projected 2026 Population Estimates

85 +
80 -84
75-79
70-74
65 - 69
60 - 64
55-59
50 - 54
45 - 49
40 - 44
35-39
30-34
25-29
20-24
15-19
10-14

5-9

0-4

Males 2001
[ Females 2001
M Males 2011
B Females 2011

Age Cohort

1200 1000 800 600 400 200 0 200 400 600 800 1000 1200
Population Number

Figure 4  Comparing historical 2001 and 2011 population in Rothesay
(Statistics Canada 2001, 2011)
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Population Projection Scenarios

The cohort-component technique considers fertility,
mortality, and migration rates, all of which can cause
population fluctuations.™8 Fertility and mortality depend
on the biology of the residents, and were calculated using
fertility rate tables™® and life tables for males and females
in New Brunswick. These are fixed numbers that were
gathered from Tables found from Statistics Canada.'0.11
Migration rates however, are a fluctuating component of
the model that can be increased or decreased to show

Average Net Migration Rate for the Town of Rothesay from 2001-2011
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\ \ \ \
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different population scenarios. Square Peg Consulting

used low, average, and high migration rates to provide a

low, average, and high population projection for Rothesay.
The net migration rate for Rothesay was calculated

by dividing the net migration from each census year by

the expected population for the earlier census year (see

Figure 5). A negative number indicates a population out-

migration (bars on the left); a positive number indicates

a population in-migration (bars on the right). Seniors had

high in-migration rates between 2001-2011.

Male Average Net Migration Rate

B Female Average Net Migration Rate

-0.4 -0.2 0 0.2 0.4 0.6 0.8 1.0

Figure 5

12

Migration rates of Rothesay’s population from 2001-2011 (Statistics Canada, 2004, 2009, 2012)
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Low Population Scenario

The low population scenario was calculated using
low migration rates (see Figure 6), which were chosen
based on the minimum value between the migration
rates in 2001-2006, and in 2006-2011. The low scenario
demonstrates the most out-migration which results in
slower population growth. The low scenario projects an
increase of the 65+ demographic. Youths aged 19 and
under are projected to decrease by approximately half
their numbers. The 20-64 age demographic remains
relatively steady until a projected decrease from 2021-
2026.

Figure 6

Low Scenario: Showing the population changes from 2001-2026 with a
comparative population pyramid (Statistics Canada, 2004, 2009, 2012).

p. 38





Average Population Scenario

The average population scenario was calculated
using average migration rates (see Figure 7). Average
migration rates were chosen based on the average
between the 2001-2006 migration rate and the 2006-2011
migration rate. The average migration rates include a
mix of positive in-migration and negative out-migration.
This scenario shows an increasing total population due
to an increase in the 65+ demographic. The 20-64 age
demographic is projected to increase until 2021, when it
will begin to decline. Youths aged 19 and under continue
to decrease. This is likely due to parents having less
children, and the out-migration of the adult demographic.

Figure 7

Average Scenario: Showing the population changes from 2001-2026 with
a comparative population pyramid (Statistics Canada, 2004, 2009, 2012)

p. 39





High Population Scenario

The high population scenario was calculated
using high migration rates (see Figure 8). High migration
rates were chosen based on the maximum value when
comparing the migration from 2001-2006, and from
2006-2011.The high migration rates result in positive
in-migration. This scenario shows an increasing total
population due to the increase in the 65+ demographic.
The 20-64 age demographic is projected to increase,
although at a slower rate from 2021-2026. Youths aged 19
and under decrease the least in this scenario, likely due
to the positive in-migration of their parents in the adult
population demographic. However, youths aged 19 and
under are still decreasing, likely due to adults not having
as many children (if at all). The total population by 2026
is projected to be almost 19,000. This is the least likely
scenario given Rothesay’s historical population growth
(see Table 2, p. 35), which has been increasing slowly,
with the exception in 1998 due to the amalgamation of the

five communities.

Figure 8

High Scenario: Showing the population changes from 2001-2026 with a
comparative population pyramid (Statistics Canada, 2004, 2009, 2012)

p. 40





This report utilizes the average population scenario.
Although it shows a higher projected population than what
might realistically occur given the current total population
trends in Rothesay (see Table 2, p. 35), it is used on the
basis that Rothesay is aiming to become a more age-
friendly community. An age-friendly community that is
friendly for all ages would be expected to encourage in-
migration. The low population projection was not chosen
on the basis that Rothesay is working to encourage
residents to stay in Rothesay, and new residents to move
to Rothesay.

The average population projection indicates that a
dramatic demographic shift will occur towards an aging
senior population (see Figure 7, p. 39). Although a higher
senior population is expected due to the aging baby
boomer population, the stark contrast between seniors and
non-seniors indicates that Rothesay will need to encourage
in-migration to ensure Rothesay’s prosperity for future

generations.

p. 41





I 3.2 INCOME

The median household income increased slightly
between 2006-2011 in Rothesay for individuals
and households, while increasing significantly for
individuals and households in New Brunswick (see
Table 3). Despite the percent differences between
2006-2011, the median income in Rothesay is
consistently higher than in New Brunswick for each
category. Although Rothesay has higher median
incomes, there is still a presence of low-income (see
Figure 9). The percentage of low-income seniors nearly
doubled between 2006-2011.

Year

Individual mean income
for individuals aged 15+

$32,186 | $33,467

4.0%

$22,000

$26,582

20.8%

Household median income|  $71 186 | $75,125

5.5%

$45,194

$52,835

16.9%

Table 3  Comparison of median incomes between Rothesay and New
Brunswick (Statistics Canada, n.d. b,c,h,i)

Comparing prevalence of low-income between
the general and senior population in Rothesay

and New Brunswick

25%

20%

15%

M Rothesay 2006

10%

Il Rothesay 2011

[ New Brunswick 2006

I New Brunswick 2011

5% A

0% +

Prevalence of low-income in Prevalence of low-income in
2010 on after-tax low-income 2010 on after-tax low-income
measure for general population measure for people aged 65+

Figure 9 Comparison of prevalence of low-income between Rothesay
and New Brunswick (Statistics Canada, n.d. b,c,h,i)






The Median Multiple indicator measures housing
affordability in a community by taking the median
household income before tax and dividing it by the
median house price.™ The range of scores can be
seen in Table 4. In 2006, Rothesay was identified
as an affordable community to live in with a score of
2.8 (see Table 5). As of 2011, Rothesay has become
moderately unaffordable with a score of 3.1.

Housing is considered affordable if the total income
shelter costs is less than 30% of total household
income.™® Compared to the rest of New Brunswick,
more tenant and owner households are living in
unaffordable housing (see Figure 10). An analysis
of Statistics Canada’s 2011 income data reveals
that shelter costs have increased more rapidly than
household income (see Appendix B for detailed
figures). Affordable housing may become a more

pressing issue in the future.

Rating Median Multiple

Affordable 3.0 and under
Moderately unaffordable | 3.1 -4.0

Table 4  Median Multiple Legend

Median House | Median Household Median
Price Income (before tax) Multiple
$202,744 $71,186 2.85
$234,625 $75,125 3.12
$139,537 $52,835 2.64

Table 5 Rothesay’s Median Multiple Scores (Statistics Canada, n.d. b,c,h,i)

Comparing tenancy income spending on shelter costs
between Rothesayand New Brunswick (2011)

60%

50%

40%

30%

M Rothesay

20%

New Brunswick

10%

0%

Owner households Owners spending 30% Tenants spending 30%
with a mortgage or more of household or more of household
total income on total income on
shelter costs shelter costs

Figure 10 Comparison of prevalence of low-income between Rothesay
and New Brunswick (Statistics Canada, n.d. b,c,h,i)
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I3.3 EDUCATION

An individual’s level of education is associated with
income levels and social status'3. A well-educated person
can benefit from better housing, employment, and health.

Rothesay has a lower percentage of high school
dropouts and a higher percentage of the population with
a postsecondary education than in New Brunswick (see
Appendix C). There are also more people in the age
15+ general population of Rothesay that have University
certificates and degrees (see Figure 11). Rothesay seniors
are more educated than seniors in New Brunswick, as
56% of seniors have postsecondary education compared
to only 26% of seniors in New Brunswick (see Appendix
C)'44145.146.147

Although Rothesay’s population is generally well-
educated, there is still a portion of the population that did
not complete high school. Some of Rothesay’s residents
may lack the benefits of better housing, employment, and
health. Although Rothesay seniors generally have more
education than seniors in New Brunswick overall, there
are more seniors that did not complete high school in
Rothesay compared to the community’s general population
(see Appendix C).

144 Alexiu, Ungureanu, and Dorobantu, 2010 147  Statistics Canada, n.d. j 44
145  Statistics Canada, n.d. d 148  Statistics Canada, n.d. k p.
146  Statistics Canada, n.d. e





I 3.4 DWELLING

Rothesay has a higher percentage of
Percentage Change of Housing Stock by Decade

housing built before 1980 when compared Between 2006-2011

to New Brunswick. The total housing
40%

stock does not change significantly when

comparing 2006 to 2011, however the 3%

following differences can be observed (see

I Rothesay 2006

Figure 11):
2% I Rothesay 2011
e Rothesay’s older than 1960 20% New Brunswick 2006
housing stock did not change 15%

I New Brunswick 2011
across Census years;

e Rothesay’'s 1961-1980 and 1991-
2000 housing stock decreased 5%
between 2006-2011; and 0%
e Rothesay’s overall housing stock

10%

x-1960 1961-1980 1981-1990 1991-2000 2001-2005 2006-2011

Figure 11 Comparing change in percentage of housing stock by decade built between

began to proportionately increase
9 prop y Rothesay and New Brunswick (Statistics Canada, n.d. f,g,/,m)

during the 2001-2005 time frame,
and at a faster rate than New
Brunswick;

e Half of Rothesay’s private dwelling
stock was built before 1981 (more

than 35 years old).

p. 45 149  Statistics Canada, f 152  Statistics Canada, m
150  Statistics Canada, g
1561  Statistics Canada, |





Although only 285 of 4,545 private
homes needed major repairs in 2011,
this is an increase of 24% since
2006 (See Table 6). In comparison,
there was only a 6% increase in New
Brunswick overall. While homeowners
can expect to conduct regular
maintenance or minor repairs on their
buildings, major repairs can become
a financial burden. Older housing
may require more frequent and more

extensive repairs. There was a 23.9%

increase in major repairs needed for
dwellings in Rothesay between 2006-
2011. This is a substantial increase
compared to the 6.4% increase in
New Brunswick. Although it was only
55 dwellings that required major
repairs, the high percent change
between 2006-2011 suggests that
substantial major repairs maybe
become more frequent in the future.
As both population and building
stock ages, seniors may be unable

60%

50%
40%

to maintain their homes due to costs,
ability to maintain their home, or both.
Over half the homes in Rothesay
have eight or more rooms, which is
nearly 20% higher than elsewhere
in New Brunswick (see Figure 12).
The high number of rooms can be
a barrier to aging in place, since
upkeep, repairs, and accessibility can
be challenging in larger homes as
found in the ASHRA report.'®3

Percentage of Number of Rooms in Occupied
Private Dwellings in 2011

50%

Total number of occupied private 30%
dwellings by condition of dwelling 4,320 4,545 225 5.2% 295,955 | 314,035 18,080 6.1%
Only regular maintenance or 20%
minor repairs needed 4,090 4,255 165 4.0% 267,155 | 283,385 16,230 6.1% Lo
(]
Major repairs needed 230 285 &5 23.9% 28,800 | 30,650 1,850 6.4%
0%

Table 6

Comparison of private dwelling conditions between Rothesay and New
Brunswick (Statistics Canada, n.d. f,g,/,m)

31%

M Rothesay
20%
4 o %614% New Brunswick
lﬁ llI[ytz lf MI/i |
° o ° ° °
$& & & S §
Q O N N NJ
™ o © A %

Lol

Figure 12 Comparing the percentage of number of rooms

per private dwelling between Rothesay and New
Brunswick (Statistics Canada, n.d. f,g,l,m).

153  Atlantic Seniors Housing Research Alliance, 2010)
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Rothesay and New Brunswick have an inverse
relationship for housing tenancy. From 2006 to 2011,
Rothesay experienced more growth (by percent difference)
in renter population, while New Brunswick experienced
more growth in homeownership (see Table 7). While
homeownership remains the main housing tenancy in
Rothesay, the higher percent difference in the number
of renters indicates a growing demand for rental units.
Research has shown that seniors prefer rental over
homeownership as they age.™*

Statistics Canada defines primary household
maintainers as the person identified in the Census
questionnaire as the one paying rent or mortgage in the
household™®. The majority of Rothesay households have
primary household maintainers in the 45-56 age range (see
Figure 13). This implies that household maintainers in 2016
will be in the 50-59 age range -- nearly becoming part
of the senior demographic. Compared to Rothesay, New
Brunswick primary household maintainers are between
35-54 years old (see Figure 13). Rothesay has more
homeowners in the 35-44 and 45-54 age cohorts than in

New Brunswick overall.

Year Owner Renter
3,635 675
3,795 745
160 70
4.4% 10.4%

223,370 71,235
237,570 74,670
14,200 3,435
6.4% 4.8%

Table 7 Comparing changes in home tenancy between
Rothesay and New Brunswick in 2006 and 2011
(Statistics Canada, n.d. f,g,I,m).

Percentage of private households by age group of
primary household maintainers in 2011

30%

25%

20%

0
15% Il Rothesay
10% ¥ New Brunswick
o

5%

0%
<25 25-34 35-44 45-54 55-64 65-74 75 +
years years years years years years years

Figure 13 Comparing age of primary household
maintainers in Rothesay and New Brunswick
(Statistics Canada, n.d. f,g,I,m).
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This section provided population growth scenarios and
a community profile that examined education, income and
dwellings. Despite a population decline from 2011-20186,
both population projection models predict a population
increase. A forecast is not a certainty, it is a prediction.
Our research predicts that there will be a dramatic shift in
Rothesay’s demographics in the near future.

Rothesay residents are more educated, have higher
incomes, and have more expensive, larger homes
compared to New Brunswick overall. Despite being
considered “affordable” by the median multiple indicator
in 2006, Rothesay is now considered “moderately
unaffordable” as of 2011. There has been a slight
decrease in homeownership and a slight increase in home
tenancy between 2006-2011, which may continue in the
future.'® Given that seniors tend to want to downsize,
Rothesay will need to ensure affordable, diverse housing

options are available for seniors.

156  Atlantic Seniors Housing Research Alliance, 2010
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I&SCOMMUNWYPROHLERECOMMENDAﬂONS

1. Encourage in-migration of different age cohorts to
maintain a balanced age demographic.

2. Develop an affordable housing strategy as outlined in
the Affordable Housing in Rothesay discussion paper
(2013).7%7

3. Monitor older housing stock for instances of major

repairs.

p. 49 157  Rothesay, 2013





4. Housing
Analysis

The housing analysis consists of a six part housing stock assessment for

Rothesay. This includes an analysis of the vacant residential land and developed

residential land, to determine overall housing trends.

Photograph by Square Peg Consulting

p. 50






I 4.1 HOUSING STOCK ANALYSIS

The population projections discussed in Section
3.0 consider three possible growth rate scenarios for
Rothesay. Although each scenario is possible, Square Peg
Consulting assumed the average growth rate scenario
for the housing needs analysis. The average growth rate
was used to show the most realistic population scenario,
considering historic population growth. All data was taken
from CMHC and Rothesay’s GIS Files (accessed from
January-February 2017).%8

Rothesay has 5,796 registered land parcels within
the town’s 35.48 km? boundary.'® Rothesay’s zoning
classifications determine the permitted uses, and apply to
each land parcel (see Map 3).

Residential Development Evaluation

Rothesay has 4,715 land parcels zoned for
residential use, including vacant and developed. The
housing needs analysis and zoning interpretation assumes
that residentially zoned parcels are suitable for human
inhabitation. The count does not include parcels zoned for

rural purposes.

Map 3 Zoning map of Rothesay %°
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Vacant Residential Land residential land analysis as this zone supports residential

Rothesay has 469 vacant residential parcels, or uses and is thus able to be developed for residential

1,271 acres of developable land. The average size of a purposes.

vacant residential parcel is 2.4 acres, with the largest
developable land being 202 acres. Analysis of Rothesay’s
vacant residential parcels found that 69 parcels exist
within 100 metres of commercially zoned parcels (see Map
4), or approximately 116.9 acres of developable land. The
average size of a vacant residential parcel within the 100
metre buffer is 1.69 acres, and the largest developable
parcel is 40 acres.

Current literature suggests a 400 metre buffer is the
ideal walking distance for access to services such as
transit stops.?® 38929 However, a 100 metre buffer was
applied to vacant residential land to simulate a more
desirable walking distance for an aging population
rather than the recommended 400 metre buffer. This also
encourages new development within a closer proximity
to commercial services, ultimately encouraging higher
standards for new construction on vacant land.'6".162.163.164
In the case that a residential parcel straddles the 100
metre buffer line, the entire parcel was considered a
vacant residential parcel within the 100 metre buffer.

The millennium park zone was included in the vacant

Map 4 Map of vacant residential land’®

. 161  Daniels and Mulley, 2011 164  Transport for Greater Manchester, 2013
p
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Developed Residential Land — Dwelling Age

Rothesay has 4,246 developed residential parcels,
equating to 5,003 total residential units (including multi-
unit dwellings; see Table 8 and Map 5). A significant
amount of Rothesay’s existing housing stock is 40+ years
old, but is in good condition according to CMHC’s Housing
Market Information Portal. Only 6.4% of Rothesay’s existing
housing stock requires major repairs.'

Dwelling Age Parcel Count Residential Unit Count % of Residential Unit Stock

10 — 20 years old 7.61%

30 — 40 years old 1,249 24.9%

Total 4,246 5,003 100%

Table 8  Dwelling age, unit count, and percentage of unit stock.

Map 5 Age of residential dwellings in Rothesay'®”
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Developed Residential Land — Dwelling Count

Although Rothesay’s residential dwelling options range
from single unit dwellings to a 33-unit apartment complex,
the percentage of dwelling options suggests there is a
disproportional amount of single-family housing options in
the town (see Table 9 and Map 6).

Dwelling Unit Count Parcel Count Residential Unit Count % of Residential Unit Stock

2 - 7 Unit 4.60%

13 - 33 Units 5.46%

Table 9  Dwelling counts, number of units, and percentage of total unit stock

Map 6 Number of residential units per lot’%®
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Developed Residential Land — Proximity to Services 3,155 (78%) are single detached dwellings (see Map 7).

Rothesay has a strong concentration of commercially Contrary to this, approximately 959 residential parcels, or
zoned parcels located in the northern area of the town. 981 residential units, are not located within 400 metres to
This commercial cluster offers residents a wide variety a sidewalk.

of services including access to food, medical services,
and leisure shopping. A 400-metre buffer was applied to
all commercial zones to simulate a comfortable walking
distance to residential zones as recommended by current
walkability literature.?9 389293 There are 1,426 residential
parcels situated within this buffer zone, equating to 1,986
units which range from single-detached to a 30-unit multi-
residential complex. Approximately 1,342 units (67.5%) are
single detached dwellings (Map 7).

Rothesay has a network of sidewalk infrastructure
located throughout various areas of the town, providing
residents pedestrian access to commercial services,
adjacent residential dwellings, and various town amenities.
The sidewalk network is not located adjacent to every
residential dwelling. A 400-metre buffer was applied to all
residential dwellings as suggested by existing walkability
literature. 69170171772 Approximately 3,287 residential
parcels are situated within this buffer zone, equating to
4,022 units that range from single detached developments

to a 33-unit multi-residential complex. Approximately o , , , ,
Map 7 Proximity of residential units to commercial zone'”?
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Developed Residential Land — Vacancy & Cost of Living
CMHC’s rental apartment statistics provide valuable

insight into affordability and efficiency of existing units

in Rothesay. Vacancy rates (%), cost per unit ($), and

percentage of rental apartment stock were compared

as these statistical measures provide insight into unit

affordability and market over saturation (see Table 9).
Rothesay’s residential assessment values provide an

indication of the affordability of owner occupied residential

units. The assessment values are grouped based on

age of construction in decade intervals. The average

assessment value for a residential property in Rothesay
Vacancy Rate

Apartment Style

1 Bedroom Suite $557.00 9.26%

Cost per Month

is $275,637 which was determined with a weighted
average. The weighted average was based on the number
of parcels in a dwelling age category. New construction
(classified as less than 10 years old) is valued 46.5%
higher than the town average, indicating the following:

1. Newer homes tend to be more expensive than older
homes, potentially pricing seniors out of the market
for new homes; and

2. A market exists for new construction which may be
desirable for developers seeking to pursue new
construction.

% of Rental Apartment Stock

oo Sl G $791.00 1.62%

Table 10 Dwelling counts, number of units, and percentage of total unit stock

Dwelling Age Parcel Count

Average Assessment Value

% Above/Below Average

10 — 20 years old $330,442 +19.8%

30 — 40 years old $253,645 -7.97%

Total 4 246

$275,637 (average)

Table 11

Dwelling counts, number of units, and percentage of total unit stock

p. 61 174  Rothesay, 2016
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I 4.2 HOUSING ANALYSIS RECOMMENDATIONS

1.

Encourage new development on vacant residential

land close to amenities and where services exist.

. Encourage development of affordable and accessible

units through a incentive program, or similar initiative.

3. Promote adaptation of existing housing stock.

4. Diversify the town’s housing stock.

p. 63





Photograph by Larisa Koshkina, “Autumn Landscape”

5. Recommendations

Findings from the analysis suggest that Rothesay will experience a dramatic
demographic shift with a large senior population, and has a significant amount of
vacantresidential land and a housing stock in good condition but with little variety
(i.e. mainly single family housing). Throughout the report, we have identified
potential opportunities to assist in alleviating the impact of the analysis findings.
The following section summarizes the recommendations found throughout the
report.

p. 64





I 5.1 PLANNING CONTEXT

I 5.2 COMMUNITY PROFILE

1.

Develop and implement a system of data collection to
measure the effectiveness of initiatives (e.g. number
of new barrier free units, affordable units, increase in
housing diversity).

Receive age-friendly recognition, by following the
steps outlined in the How to Develop your Age-Friendly
Community!”® document.

Develop an education and outreach campaign to inform
residents of the benefits of diverse housing types for the
community.

Update municipal policy to accommodate diverse,

affordable, and accessible housing types.

1.

Encourage in-migration of different age cohorts to
maintain a balanced age demographic.

Develop an affordable housing strategy as outlined
in the Affordable Housing in Rothesay discussion
paper (2013).17¢

. Monitor older housing stock for instances of major

repairs.

p. 65
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I 5.3 HOUSING ANALYSIS

I 5.4 CONSIDERATIONS & OPPORTUNITIES FOR

1. Encourage new development on vacant residential land
close to amenities and where services exist.

2. Encourage development of affordable and accessible
units through an incentive program or similar initiative.

3. Promote adaptation of existing housing stock.

4. Diversify the town’s housing stock.

FUTURE STUDY
When comparing the findings from the community profile
and the housing inventory with case studies and innovative
housing options, we found several initiatives that Rothesay
may consider as the municipality updates the Municipal
Plan. Each of these initiatives will need to be assessed

further based on local context.

1. Encourage new construction to prioritize the
development of bachelor and one bedroom suites
over two bedroom suites as our research identifies a
disproportional amount of 2-3 bedroom units exists.

2. Develop a continuum of care model for vulnerable
seniors.

3. Encourage Universal design principles in new
construction and adaptations through town planning
documents and conversations with developers.

4. Consider extending current policy to allow for
secondary suites for individuals other than primary
residents and relatives.

5. Develop an affordable housing strategy with the
participation of Public-Private partnerships.

6. Promote the adaptation of existing housing stock
within 400 metres of existing sidewalk infrastructure,

and/or 400 metres of commercial zoning.

p. 66





7. Promote new construction on vacant residential land
within 100 metres of existing commercial zoning.
8. Consider testing out the theoretical models indicated

in the case studies during the Municipal Plan process.

Square Peg Consulting suggests several other
studies which Rothesay may consider in the future, based
on the findings in this report. The population projections
indicated that Rothesay will experience a dramatic
demographic shift by 2026, with an increase in the senior
population and significant decrease in youth and young
professionals. A strategy to encourage the in-migration
and retention of youth may be desirable to ensure a
sustainable population growth. Rothesay is becoming more
unaffordable, and it can be challenging to encourage the
development of affordable housing units. Rothesay may
consider developing incentive programs (e.g. density
bonus) to encourage the development of housing types
that are in demand but not currently being provided by
the market. The incentives may include flexibility in zoning
by-law regulations (e.g. bonus density) and fast-tracked
approvals.’

If pursued, Rothesay will need to consider:

e The number of affordable housing units;

e How long the units must stay affordable;

e The requirements and standards for the units (e.g
universal design/ age friendly principles);

e The measures and incentives that may be provided;
and

e The price at which affordable housing units may be
sold/rented.

It can be challenging to implement new housing types
in a community where one housing type dominates. The
new and recently approved condominium development
on Hillcrest Drive and Hampton Road is a housing option
that was not previously available in the community'®. The
approval of the development, despite some opposition
due to density concerns,'® provides both Council and
developers a ready-to-go pilot project to see how a denser
neighbourhood model works in Rothesay. To encourage
the community to accept other innovative housing options,
pilot projects could be developed for them as well.

A network analysis considers physical barriers

including walking/driving distances to commercial services

p. 67 177  Government of Manitoba, 2015
178  A.E. McKay Builders Ltd., 2017
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and sidewalk infrastructure, and can assist in identifying
desirable areas for development. Rothesay may consider
conducting a network analysis to identify areas of the
Town that would be desirable for senior housing options or
improvements in active transportation.

An important step to becoming an age-friendly
community is to develop an inventory of a community’s
strengths, assets, issues and opportunities. Our site
visits assisted in identifying a non-exhaustive list of
Rothesay’s strengths and opportunities for improvement.
Rothesay may consider developing a more extensive list
for the following areas: social cohesion (as it relates to
programs, activities, and housing), transportation, and

communication.

Social Cohesion

Our site visit identified a concern for seniors who
may feel isolated from their community. There are several
groups and organizations which seniors in Rothesay
may consider joining to promote social cohesion and
community belonging. The Royal Canadian Legion Branch
58 hosts various community events including brunches
and shuffleboard games.'® The Kings Way Life Care
Alliance Adult Day Centre in Quispamsis offers several

activities including: art, gardening, cooking, music,
entertainment, exercise programs, book clubs, walking
club, and other outings. The Kennebecasis Valley Seniors
group meets weekly to socialize, play bridge and card
games.'® Many of the churches in the area provide
opportunities to volunteer and participate in social groups
such as the ACW quilting group.'™? Rothesay also has
no shortage of recreational and active transportation
opportunities.'®18 The arena in Rothesay schedules
senior skating and hockey times with no admission fee.'8®
Residents can also join the local walking group, the KV
Walkers, and participate in their 12-week summer walking
program that explores trails in the area.®®

It is evident that there are significant opportunities
for seniors to socialize and be connected with their
community. However, the fact that there is significant
concern over senior social isolation suggests that general
awareness about the existing programs may need
improvement. Further, all of the housing options identified
in this report suggest opportunities for improved social
interaction. The impact of senior housing options on
improving social cohesion should not be overlooked.

180  Quispamsis, 2017a 183
181  Rothesay, 2012a 184
182  St. Paul’s Church, 2017 185

Rothesay, 2009
Rothesay, 2012a
Rothesay, 2017
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Transportation

Seniors are less likely to drive as they age, and
rely on vehicles as passengers.'® This highlights the
need for reliable and adequate public transportation.
Rothesay works with the City of Saint John to provide
public transportation to their residents. Bus route 52 goes
through Rothesay six times a day, Monday to Friday.88
For those with disabilities, Rothesay cosponsors the KV
Wheelchair Shuttle Service, which provides transportation
for wheelchair bound residents travelling from the
Kennebecasis Valley to Saint John.'® A transportation
study can assist Rothesay in identifying any gaps or
deterrents for Seniors to use public transportation.

Communication

The WHO and Canadian age-friendly housing
checklists identify the necessity of having housing
information about available housing types and financing
options for maintenance readily available. Rothesay
may consider developing a communication strategy to
ensure seniors are aware of existing programs, activities,
and important housing information. Although social
media can be the most cost effective method to share
information, it may not be the best way to reach seniors.

Printed documents could be made available at Town Hall,
community centres, and social gathering places (e.g. Tim
Hortons, churches, etc.) to ensure seniors have access to
valuable information.
Method of communication is just one part of the
equation, the wording of written material can affect the
accessibility of information. New Brunswick seniors have a
low literacy rate™® and Rothesay has a higher percentage
of seniors that did not complete high school compared
to the community’s general population, which has the
potential to create challenges in terms of communicating
with senior residents. Research has shown that, when
communicating information, it may be useful to employ the
SMOG (i.e. “Simple Measure of Gobbledygook”) measure
of readability:
1. Choose 3 strings of 10 sentences from different parts
of the document.

2. Count the number of words that have more than three
syllables (read out loud).

3. Using Table 12, check to see the required grade
level of the read text.

4. A level of Grade 6-8 is usually considered
appropriate for text aimed at seniors.™!

p. 69 187  Federation of Canadian Municipalities, 2015 190  Statistics Canada, n.d. k
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I 5.5 MOVING FORWARD

Number of Words Grade

with 3+ syllables reading level

91+ Postsecondary

Table 12 SMOG reading chart %2

In sum, Rothesay’s total population has decreased while
the number of units have increased (potentially due to
parents becoming empty nesters and/or losing a spouse), the
senior population is increasing exponentially, and there is a
significant amount of vacant land available for development.
Further, Rothesay has become more unaffordable than
previous years despite high median incomes. As the
community’s demographics change, retrofitting existing
housing stock can help to ensure a sustainable housing
market. The significant amount of vacant land may make
developing new construction desirable, but will need to be
complemented with efforts to encourage the migration of
younger generations. Alternatively, the vacant residential
land may provide an opportunity to conduct pilot projects of
the innovative housing options discussed in this report (i.e.
secondary suites, shared housing, retirement communities,
congregate housing). Square Peg Consulting believes that
by pursuing the Age-friendly designation, and encouraging
innovative housing types, the municipality will in turn
encourage people of all ages to live in Rothesay now and in

the future.

192

Public Health Agency of Canada, 2015, p.69
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IAPPENDIX A: POPULATION PROJECTION

Appendix A details how the population of Wells was accounted for in the extrapolation projection. The following table
shows what the historic population counts for the combined communities of East Riverside-Kinghurts, Fairvale, Renforth,

and Rothesay. Wells’ population is not counted, and so the population projection would be negatively impacted.

To adjust for Wells’ population, the median growth rate was calculated (3.6%) and retroactively applied to population
countin 1996, 1991, 1986, 1981 and 1976 respectively. This resulted in the following figure, which shows a more balanced

population change through the years.

References used for the historical projection are from Statistics Canada 1977, 1982, 1987, 1992, 1999, 2004, 2009, 2012, and 2017 P 30





IAPPENDIX B: INCOME

(Statistics Canada, n.d. b,c,h,i)

p. 81 References used for the charts are from Statistics Canada, n.d. b,c,h,i
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IAPPENDIX C: EDUCATION

p. 83 References used for the charts are from Statistics Canada, n.d. f,g,Im
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To: Councillor Wells, Chair, Age-Friendly Committee

Fm: Age-Friendly Subcommittee on Housing

Re: Committee Recommendations

Date September 17, 2018

Introduction: Canada’s population is in the midst of a demographic shift. ...
Seniors are Canada’s fastest growing demographic - the

proportion of seniors is expected to reach 25% by 2036. It is
projected that between 2015 and 2021, seniors will outnumber
children under 14 for the first time.’

New Brunswick, and by inference, Rothesay, is no different than
the rest of Canada — our population is ageing. The implications
for housing are tremendous as are the challenges.

While Rothesay is a community where it's wonderful to be young,

it must also be a community where it's wonderful to be old.
Ageing-in-place will be realized when the two are connected.

Subcommittee Few tasks are accomplished by a single individual and the
Members housing subcommittee was no exception.

The following individuals comprised the committee-in-question.

1 A Policy Framework to Guide a National Seniors Strategy for Canada
1|Page



Background:

Findings:

TracPBlitéimember130penSeeapoly Buike

Jenny Robinson Jocelyn Daye
Jeff Kitchen Brian White?
Judy Grannan Stirling Scory?
Don Shea?

In 2017, Rothesay commissioned a study into age-friendly
housing. The study was done by Square Peg Consulting of the
Dalhousie School of Planning.

The goal of the study was to assist Rothesay in addressing
senior’'s housing concerns by providing the following:

An overview of global, national and provincial age-
friendly documents;

A community profile of the municipality;

A housing analysis; and

A list of recommendations.

Having this study available made the subcommittee’s task less
onerous.

In terms of its findings, the report, Age-Friendly Housing
Background Study, can best be summarized as follows:*

The senior population in Rothesay will increase
significantly in the foreseeable future while the youth
population will decline.

In terms of housing affordability, Rothesay is considered
moderately unaffordable.

A significant portion of housing stock in Rothesay is 40+
years old, in good condition and mostly comprised of
single-family units.

2 Staff
3 Subcommittee Chair
4 Not in any particular order
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Report

Recommendations

Subcommittee’s

Recommendations

20 T yeorficigratitySdese hieve_d airly large area of vacant
residential land for potential future development.
Most apartments in Rothesay are two- bedrooms and
there exists a need for more one-bedroom units.
Senior friendly housing options could be implemented
such as:?

0]

o
o
o

Secondary suites

Shared housing

Planned retirement communities, and
Congregate housing

The report is rich in its information as reflected in its
recommendations among which are the following:®

Develop and implement a system of data collection
to measure the effectiveness of initiatives (i.e., the
number of barrier-free units, affordable units,
increase in housing diversity, etc.).

Encourage in-migration of different age groups to
maintain a balanced age demographic.

Develop an affordable housing strategy as outlined
in the Affordable Housing in Rothesay paper, dated
2013.

Encourage new development on vacant land close
to amenities and where services exist.

Encourage the development of diverse, affordable
and accessible units, and adaptation of existing
housing stock.

Throughout the last several months, members became
increasingly aware the above-mentioned report
referenced all the topics discussed in committee.

5 These are a sampling of options identified in the report and in the literature

6 Not in any particular order
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Closing

Respectfully
submitted

2By efingl! PReetivRgsonTBeptdfiber 51 the Age-Friendly
Housing subcommittee endorsed the 2017 Age-Friendly
Housing Background Study authored by Square Peg
Consulting.

Along with the endorsement, the subcommittee on
housing makes the following recommendations to the
Age-Friendly Committee:’

I.  That it send the whole report to an open session of
Council for its approval and subsequent use in the
municipal planning process;

i.  That it recommend to Council the report be made
public; and

iii. That a copy of the report be provided to the Hon.
Filomena Tassi, Federal Minister for Seniors®,

| want to take this opportunity to extend huge thanks to
the subcommittee members who, in spite of demanding
schedules, took the time to examine this most important
topic. Their work and energy were second to none.

Traci, Carolyn, Jenny, Jeff, Jocelyn, Judy, Brian, Stirling &
Don

7 This recommendation was passed unanimously by members in attendance on September 5, 2018
8 The Minister requested a copy when she, along with Wayne Long, MP, visited the area.
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Wednesday, October 17, 2018
Rothesay Town Hall — Sayre Room
5:30 p.m.

1z

PRESENT: DEPUTY MAYOR ALEXANDER, CHAIR (left the meetlng at 6:30 p.m.)
COUNCILLOR MIRIAM WELLS, VICE CHAIR
IVAN HACHEY
BLAINE JUSTASON
SCOTT SMITH

TOWN MANAGER JOHN JARVIE
DIRECTOR OF OPERATIONS BRETT McLEAN
RECORDING SECRETARY LIZ POMEROY

ABSENT: PETER GRAHAM
PAUL BOUDREAU
MARK McALOON

Chairperson Alexander called the meeting to order at 5:30 p.m.

1. APPROVAL OF AGENDA
MOVED by B. Justason and seconded by I. Hachey the agenda be approved as circulated.
CARRIED.

2. APPROVAL OF MINUTES
MOVED by Counc. Wells and seconded by S. Smith the minutes of 19 September 2018 be adopted
as circulated.

CARRIED.

3. DELEGATIONS
N/A

4. REPORTS & PRESENTATIONS
N/A

5. UNFINISHED BUSINESS

5.1 Capital Projects Summary

DO McLean reported the Fox Farm Road retaining wall is expected to be completed by the end of the
week. Chairperson Alexander reported Council at its last meeting approved an agreement with Saint
John that permits the materials used to elevate Park Drive to remain in place and allows paving from
the railroad tracks to the common boundary. He inquired as to when work is expected to begin. DO
McLean advised work is scheduled to start early next week. Chairperson Alexander added the
agreement stipulates Rothesay will assume responsibility for maintenance of the road during the
lifespan of the new asphalt.

RECEIVED FOR INFORMATION.
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5.2 Solid Waste Tonnage Report

Chairperson Alexander reminded the Committee the Fall Clean-up is scheduled for the week of
November 12" for organic material. He added all items must be curbside by Monday at 7:00 a.m.
RECEIVED FOR INFORMATION.

5.3 Discussion on Water By-law

» Water By-law 1-18

» Map of impacted multi-unit buildings
The Committee reviewed the map of potentially impacted multi-unit buildings. It was noted it is
standard practice to require all new multi-unit developments to connect to Town water. There was
discussion with respect to public feedback from multi-unit building owners at prior public
consultation sessions. DO McLean advised due to the existing location of Town water infrastructure
not all multi-unit buildings are within reasonable proximity to connect. He noted By-law 1-18 is
similar to draft By-law 2-15 with the exception that the water system access fee is payable over a
period of forty rather than twenty equal quarterly installments, the water meter rental charge is
payable over a period of five years, and multi-unit buildings are defined as residentially zoned
buildings with more than two separate dwellings. He reviewed the proposed Schedule E and
highlighted the revised fixed charge formula for multi-unit buildings and the water meter rental rate
payments (charged quarterly over five years instead of three).

MOVED by I. Hachey and seconded by S. Smith the Works and Utilities Committee recommend
Council give first reading to Draft Water By-law 1-18.

ON THE QUESTION:
Town Manager Jarvie clarified that additional charges may be incurred by the property owner to
install infrastructure to the property line in order to connect to Town water. The extent of this charge
depends on the distance from the building or existing well to the property line. It was noted the same
cost is incurred by residential property owners. Chairperson Alexander commented that connecting to
Town water ensures that the water in the system is tested frequently. Counc. Wells contended that the
frequency of water testing for multi-unit buildings is unclear. She added some property owners may
be vigilant while others may test less frequently. There was further discussion with respect to equity
regarding the fixed charge for residential and multi-unit properties and payment schedules to mitigate
the concern of a significant initial cost. Town Manager Jarvie noted underground parking for multi-
unit buildings require a sprinkler system which can increase demand on the Town water system.
Counc. Wells noted once reviewed by Council it is expected the draft By-law will be presented to the
public for further feedback.

CARRIED.

5.4 Update on Bradley Lake guardrail
DO McLean advised the work is expected to begin this week.
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5.5 Update on Carpenter Pond Wellfield Testing and Modelling

» 4 October 2018 Report prepared by DO McLean (previously circulated to Council)
Chairperson Alexander noted Council authorized the issuance of a public tender for the drilling of
three test wells in the Carpenter Pond Wellfield. He added the item was included on the agenda to
update the Committee. DO McLean advised it is expected the drilling will occur before Christmas.
RECEIVED FOR INFORMATION.

5.6 Update on B.1.R.D initiatives (nest boxes)
DO McLean reported the organization has requested posts for the installation of the nest boxes. He
noted he will contact Mr. Scarth to discuss further details.

5.7 Update on lighting for Hampton Road crosswalk (Town Hall)

DO McLean advised there is a plan to use funds from the 2018 budget to install ground lights to
improve visibility of the crosswalk signs. He added retro-reflective raised pavement markers or “cat
eye” lights are also being investigated for use in the crosswalk. Typically these reflectors are used to
visually reinforce the centre line of roads. To prevent damage from snow plows the markers will be
installed into grooves in the pavement. Counc. Wells suggested Town Hall tenants be notified that
their concerns are being addressed and feedback be requested to determine effectiveness. Concern
was expressed that the reflectors may surprise drivers and may result in accidents. It was suggested
signs could be used to warn residents of the change. It was noted signs may have an adverse effect as
the element of surprise is likely to compel drivers to slow down. S. Smith questioned if installing cat
eye lights will set a precedent for other crosswalks. DO McLean suggested if the initiative is effective
it may be advantageous to install the markers in other crosswalks. He added the markers will be flush
with the pavement so a speed bump effect is not created. Town Manager Jarvie commented that cat
eye lights could address the concern in a cost efficient manner. Counc. Wells expressed concern that
additional lights may be required to ensure pedestrians are visible while waiting to cross. It was noted
headlights are adequate for visibility of pedestrians.

6. CORRESPONDENCE FOR ACTION
6.1 17 September 2018 Letter from resident RE: Request for signage at Rothesay Road/Station
Road/Hampton Road intersection
Chairperson Alexander noted a resident has recommended a sign be installed at the intersection of
Rothesay Road, Hampton Road, Station Road, and Gondola Point Road to identify that the area is a
three way stop and not a four way stop. After some discussion, it was agreed to investigate the
possibility of converting Station Road to a one-way street. This would eliminate the need for stop
signs at the intersection on Gondola Point Road and Station Road and provide a cost effective way to
mitigate traffic concerns. It was further noted Station Road is a short street with few residences and
an alternate access point on Gondola Point Road thus the overall impact of the change is expected to
be minimal.

6.2 25 September 2018 Recommendation from Works and Utilities Committee

2 October 2018 Email from Counc. Lewis RE: Auction Issues with attachments
Chairperson Alexander noted Council discussed the matter and it was referred back to the Committee
to discuss a policy for the disposal of Town surplus equipment. S. Smith commented that the
Committee had discussed the matter and made a recommendation to Council that the current practice
is acceptable. DO McLean circulated a document containing the Bid Record for surplus equipment
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contains multiple bids for all items; the 2004 JCB Backhoe received fifteen bids ranging from $2,800
to $23,200; the 2004 International Single Axle received nine bids ranging from $1,100 to $28,475;
the 1995 Ford Tandem received ten bids ranging from $1,600 to $10,500; and actual bids from these
pieces of equipment exceeded staff estimates. The following comments were made: selling items on

inquired about removal of the Rothesay decal from vehicles. DO McLean advised all decals are
removed once items are sold. He added it is easier to remove decals from wrapped vehicles because
they can be peeled off; whereas faded images can remain if decals are removed from vehicles that
have not been wrapped.

MOVED by S. Smith and seconded by B. Justason the Works and Utilities Committee recommend
that the current practice for the disposal of Town surplus equipment is acceptable, and further that a
policy be developed prohibiting Council members, Town staff, as well as relatives of Council and
staff members from submitting bids for the purchase of surplus Town equipment.

CARRIED.
6.3 15 October 2018 Report prepared by DO McLean RE: Crew and Pool Vehicle Tender
Specifications
2 October 2018 Email from Counc. Lewis RE: Work Truck Purchases with attachments

Chairperson Alexander noted there is a fleet replacement schedule that is used to guide items in the
budget. He added most, if not all, vehicle costs are within close proximity or below the budgeted
estimates. Counc. Wells noted she has reservations regarding some of the vehicle features and
questioned if these features are warranted or “luxuries”. DO McLean advised the intent is to supply
safe vehicles configured to the specific use of employees which is different from the intended use of
similar vehicles in the general public.

He noted staff often pull over on the side of the road or park along the sidewalk to complete tasks and
since routine operations can sometimes deaden the senses the Blind Spot Information System
automatically alerts staff to an approaching vehicle and reduces the risk of staff stepping out into
oncoming traffic. It is incumbent upon staff to be vigilant, careful, and able to manage driver
distraction however equipment such as two-way radios, blue-tooth connected cellphones, and vehicle
mounted IPads can increase driver distraction. It is important to note that all of these necessary
devices, in the form the Town utilizes them, are legal however they are still distracting. The Forward
Collision Avoidance feature acts as a valuable safety measure and assurance that the vehicle will stop
itself if a conflict between a vehicle and pedestrian is imminent. Staff are often required to drive on
roads before they are cleared of snow and ice, access areas of uneven terrain, mount curbs and
sidewalks etc., and such activity can be damaging to vehicles with suspension configured for normal
passenger operation. The accepted fleet plan contemplates a ten year lifespan for Town owned
vehicles and heavy duty wear on normal suspension would render such duration unrealistic, hence the
requirement to equip the vehicles with heavy duty suspension. Additionally, since the vehicles are
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used for various tasks and exposed to multiple environments from dirt, soil and mud related to parks
to diesel and paint related to public works staff have recommended vehicles be purchased with solid
surface seating, such as leather, so the seats can be easily cleaned and are more durable over the long
term. Several trucks in the fleet reaching the end of their lifespan have seen their seats reupholstered
or completely replaced as they experience significant wear overtime. Senior staff believe employees
have the right to conduct their job in a healthy and relatively clean environment and fabric seats
constantly exposed to grease, dirt, and paint pose a challenge to clean when the surfaces are worn
away and the foam cushion material is exposed. Furthermore, larger vehicles (quad cab vs. single
cab) were purchased to limit fuel costs by reducing the number of vehicles required at a job site, and
to permit sufficient space to haul necessary tools so as not to be damaged by weather or stolen if
stored outside the cab. In many cases the manufacturer discount for a quad cab not only covers the
cost difference between a single and quad cab, but also covers some of the costs for the upfit
equipment.

S. Smith questioned if close-call incidents have occurred to warrant the Blind Spot Information
System and Forward Collision Avoidance features. DO McLean advised due to the severe risk of
danger it is imperative preventative action be taken rather than waiting until an incident occurs. B.
Justason noted the features also increase the resale value. DO McLean advised manufacturers offer
different models of vehicles. Vehicles purchased by the Town are typically mid-range models due to
the features discussed earlier. Chairperson Alexander added wrapping Town vehicles protects the
paint and can further increase the resale value. DO McLean advised some manufacturers do not stock
yellow vehicles and will include the cost to paint the vehicle in bids received. To further create
equitable opportunities to bid on Town vehicle tenders, all vehicles are purchased in white and a
yellow wrap is fitted to the vehicle. He added to level the playing field further tires are purchased
separately. This also reduces the overall stock of tires owned by the Town. S. Smith noted he agrees
with the recommendation citing the validity of the points presented.

MOVED by S. Smith and seconded by B. Justason the Works and Utilities Committee recommend
Council adopt the following standard equipment provisions when purchasing crew and pool vehicles
for Town staff:

1.Blind Spot Information System;
2.Forward Collision Avoidance System;
3.Heavy duty suspension; and
4.Solid durable and cleanable seating surfaces.
CARRIED.

Chairperson Alexander left the meeting and quorum was lost.

7.  NEW BUSINESS
7.1 DRAFT 2019 Budget:
» 2019 Transportation & Environmental Health Budget
» 2019 General Fund Capital Budget
» 2019 Utility Fund Operating Budget
» 2019 Utility Fund Capital Budget


lizpomeroy
Draft


ROTHESAY DRAFT

2018November130penSessionFINAL_287

Works and Utilities Committee
Minutes -6- 17 October 2018

DO McLean reported draft budgets were not prepared in time for the meeting. He identified the 2019
asphalt program, and storm sewer upgrades on Church Avenue as items for consideration in the
budget. There was general discussion with respect to the two items.

Counc. Wells questioned if any action can be undertaken to mitigate future flood concerns. DO
McLean advised measures are being investigated to ensure residents are able to travel throughout the
Town in the event of a flood. This includes improvements to roads and storm systems such as the
work to Park Drive discussed earlier. Counc. Wells commented on the Oakville Acres detention pond
and questioned if a similar resolution may be beneficial to residences and Town infrastructure along
the river. It was noted a detention pond is not a viable option due to space requirements. DO McLean
advised a dike could be constructed around affected properties however that is not a feasible solution
and can create other issues. Town Manager Jarvie advised building code requirements are in place to
mitigate concerns for new developments. He noted all properties constructed to these specifications
were not adversely impacted. He further noted as weather patterns intensify the existing building
code requirements may not suffice if a similar event occurs in the future.

DO McLean advised the Transportation and Environmental Health operating budget is drafted each
year with a maximum increase of 1%. This does not account for inflation thus each year opportunities
must be investigated to reduce expenses. The budget does include an item to cover contingencies
however as infrastructure ages the need to replace equipment becomes more frequent. It was noted
there will be further discussion with respect to the budget at the next Committee meeting. Counc.
Wells inquired if water and sewer rates are expected to increase. DO McLean noted a
recommendation may be made to increase the sewer rate by $20 however the matter is still under
discussion.

8. CORRESPONDENCE FOR INFORMATION

8.1 4 October 2018 Memorandum from Town Manager Jarvie RE: Climate Change and
Energy Initiative (full plan available on Town website)

RECEIVED FOR INFORMATION.

0. DATE OF NEXT MEETING
The next meeting will be Wednesday, November 21, 2018.

10. ADJOURNMENT

The meeting ended at 6:55 p.m.

CHAIRPERSON RECORDING SECRETARY
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MEMORANDUM
TO : Mayor and Council
FROM : Recording Secretary Works & Utilities Committee
DATE : October 23, 2018
RE : Motion Passed at October 17, 2018 Meeting

Please be advised the Works & Utilities Committee passed the following motion at its
regular meeting on Wednesday, October 17, 2018:

MOVED ... and seconded ... the Works and Utilities Committee
recommend that the current practice for the disposal of Town surplus
equipment is acceptable, and further that a policy be developed prohibiting
Council members, Town staff, as well as relatives of Council and staff
members from submitting bids for the purchase of surplus Town equipment.

CARRIED.

Respectfully submitted,

Liz Pomeroy
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ROTHESAY

Policy

Topic: Disposal of Surplus Vehicles & Equipment

Application:

Date
Prepared

Date
Adopted

Mayor &
Council:

Town
Manager:

November 9,
2018

Vehicles & Equipment are declared surplus in the following manner:

e A budget is proposed for replacement vehicles & equipment based on the 10-year

Fleet Replacement Program;
e Budget is adopted by Council;

e Competitive pricing is obtained for vehicles & equipment included in the budget;
e Pricing results are presented to Council for award of the vehicle or equipment

purchase;

e Council adopts a recommendation to authorize the issuance of a purchase order for

the vehicles or equipment;

e The vehicle or equipment is ordered, received and put into service;
e The corresponding equipment that the purchase replaced, according to the 10-year

Fleet Replacement Program is declared surplus.

Surplus vehicles and equipment are disposed of in the following manner:

e (Consult with long term employees to determine condition and expected value of

the surplus vehicle or equipment;

with particular specifications as well as the following General Description and

Terms:

The following is a piece of surplus equipment being disposed of by the

town of Rothesay by means of a silent auction.

Interested parties should send a copy of their bid to the Town by the

following means:
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sposal of Surplus Vehicles and Equipment

Deliver to the Town Hall, 70 Hampton Road, Rothesay in a sealed
envelope marked with the piece of equipment the bid is for before
pm on , ,201 .

Bids must state the piece of equipment you are interested in, the
amount you wish to pay, your phone number and your signature.

Bidding will close on , ,201 . On the
following business day all bid envelopes will be opened, bids will
be reviewed to meet the criteria listed above and the highest bidder
who met all of the requirements will be notified.

This surplus vehicle or piece of equipment is situated for viewing
outside the main gate of the Rothesay Public Works Garage at 19
Master Drive in Rothesay.

All sealed bids are opened by a committee of at least two (2) persons. If the bid opening
is to be done publicly then the date, time and venue for the bid opening meeting will be

of by the Town.
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MEMORANDUM
TO : Mayor and Council
FROM : Recording Secretary Works & Utilities Committee
DATE : October 23, 2018
RE : Motion Passed at October 17, 2018 Meeting

Please be advised the Works & Utilities Committee passed the following motion at its
regular meeting on Wednesday, October 17, 2018:

MOVED ... and seconded ... the Works and Utilities Committee
recommend Council adopt the following standard equipment provisions
when purchasing crew and pool vehicles for Town staff:

Blind Spot Information System

Forward Collision Avoidance System
Heavy duty suspension; and

Solid durable and cleanable seating surfaces.

HPwnh e

CARRIED.

Respectfully submitted,

Liz Pomeroy
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ROTHESAY

PLANNING ADVISORY COMMITTEE MEETING
Rothesay Town Hall

Monday, November 5, 2018
5:30 p.m.

(7N

PRESENT: COLIN BOYNE, CHAIRPERSON
CRAIG PINHEY, VICE-CHAIRPERSON
COUNCILLOR DON SHEA
HILARY BROCK
ANDREW MCMACKIN

TOWN CLERK MARY JANE BANKS
DIRECTOR OF PLANNING/DEVELOPMENT (DPDS) BRIAN WHITE
RECORDING SECRETARY LIZ POMEROY

ABSENT:  COUNCILLOR BILL McGUIRE
ELIZABETH GILLIS
JOHN BUCHANAN
TOWN MANAGER JOHN JARVIE

Chairperson Boyne called the meeting to order at 5:30 p.m.

1. APPROVAL OF THE AGENDA
MOVED by Counc. Shea and seconded by C. Pinhey to approve the agenda as circulated.
CARRIED.

2. ADOPTION OF MINUTES

2.1  Regular Meeting of July 3, 2018

MOVED by Counc. Shea and seconded by H. Brock the Minutes of 3 July 2018 be adopted as
circulated.

CARRIED.
3. NEW BUSINESS
3.1 4 Allison Drive Dr. Michael E. Blaney
OWNER: Dr. Michael E. Blaney
PID: 30311195
PROPOSAL: 1 Lot Subdivision

Mr. Gerry Roberts of Kierstead Quigley and Roberts Ltd. was in attendance on behalf of the
applicant. DPDS White gave a brief summary of the report and highlighted that the new lot
exceeds all minimum lot size requirements.

MOVED by Counc. Shea and seconded by H. Brock the Planning Advisory Committee
recommends Council accept $6,012.36 as cash in lieu of land for public purposes for the proposed
vacant LOT 18-2 to be subdivided from 4 Allison Drive (PID 30311195) as shown on the
Tentative Plan of Subdivision T-0716.

CARRIED.


lizpomeroy
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ROTHESAY
Planning Advisory Committee
Minutes -2- 5 November 2018

4. OLD BUSINESS

TABLED ITEMS (Tabled February 5, 2018) — no action at this time
4.1  Subdivision Approval - 7 Lots off Appleby Drive (PID 30175467)

5. CORRESPONDENCE FOR INFORMATION
N/A

6. DATE OF NEXT MEETING(S)
The next meeting will be held on Monday, December 3, 2018.

It was noted a public meeting is scheduled for Thursday, November 15, 2018 from 7:00 — 9:00
p.m. at the Bill McGuire Centre to discuss the Secondary Plan.

7. ADJOURNMENT
MOVED by Counc. Shea and seconded by C. Pinhey the meeting be adjourned.
CARRIED.

The meeting adjourned at 5:36 p.m.

CHAIRPERSON RECORDING SECRETARY
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MEMORANDUM
TO : Mayor and Council
FROM : Recording Secretary, Planning Advisory Committee
DATE : November 6, 2018
RE : Motion Passed at November 5, 2018 Meeting

Please be advised the Planning Advisory Committee passed the following motion at its
regular meeting on Monday, November 5, 2018:

MOVED ... and seconded ... the Planning Advisory Committee recommends
Council accept $6,012.36 as cash in lieu of land for public purposes for the
proposed vacant LOT 18-2 to be subdivided from 4 Allison Drive (PID 30311195)
as shown on the Tentative Plan of Subdivision T-0716.

CARRIED.

Respectfully submitted,

Liz Pomeroy
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To: Chair and Members of Rothesay Planning Advisory Committee

From:

Brian L. White, MCIP, RPP

Director of Planning & Development Services

Date: Tuesday, October 30, 2018
Subject: 1 Lot Subdivision — 4 Allison Drive (PID 30311195)
Applicant: Gerald R. Roberts, Surveyor Property Owner: | Dr. Michael E. Blaney
Iféelgit]iii (S;lllliley & Roberts Ltd. 4 Allison Drive
Mailing Address: . Mailing Address: | Rothesay, NB
Saint John, NB E2E 5E2
E2H 2W4
Property Location: 4 Allison Drive PID: 30311195
Plan Designation: Low Density Zone: Single Family Residential - Large

Serviced [R1A]

Application For:

Cash in Lieu of Land for Public Purposes

Input from Other
Sources:

Origin:

An application to subdivide 4 Allison Drive (PID 30311195) made by Gerry Roberts, on June 26, 2014 on behalf of the

owner Dr. Blaney.

Background:

4 Allison Drive is a 10,709.02 m? (2.64 acres) lot zoned Single Family Residential — Large Serviced [R1A]. The proposal
to subdivide the property would create two lots; Lot 18-1 containing an existing single family dwelling and Lot 18-2 being

a new vacant lot with access to Allison Drive. (see Attachment A)

Staff reviewed the Tentative Plan Drawing (see Attachment A) submitted the surveyor Mr. Gerry Roberts and can confirm
that both lots would exceed the required dimensions for an R1A lot and that the new lot is suitable for a residential

dwelling.

Figure 1 - 4 Allison Drive



http://www.rothesay.ca/index.html
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Analysis:
Staff reviewed the minimum lot dimensions for both proposed lots against the R1 A zone requirements and found that the
proposed lots exceed all the requirements as follows:

. . LOT 18-1 LOT 18-2
RI1A Zone Lot Dimensions Existing Dwelling New Vacant Lot
. ) 2 Proposed Lot Proposed Lot
Minimum Lot Area: 2000 m Arca 5144 m? Arca 5567 m>

Minimum Lot Frontage: 40 m

Frontage 90m+

Frontage 92m

Minimum Lot Depth: 45 m

Side yard lengths
Greater than 60 m

Side yard lengths
Greater than 60 m

Staff have no objection to the proposed subdivision.

Land for Public Purposes

The Community Planning Act gives Council the authority to determine what amount of money to be accepted as cash in
lieu of Land for Public Purposes. In lieu of land set aside under By-law 4-10 Section 5.1', Council does require a sum of
money in the amount of 8% of the market value of the proposed new LOT 18-2. When the subdivision plan is submitted
for approval Staff calculate the market value of the new Lot using $13.50 per square meter as stated in Schedule C of the
By-law 4-10. If the applicant disagrees with the Town’s calculation of the land’s market value ($75,154.50 for LOT 18-2)
then they have the option of retaining, at their cost, a certified independent appraiser to determine the market value of the
land. The required cash-in-lieu payment is calculated as follows:

Estimated Value
of New Lot
($13.50 x 5567m’)
$75,154.50

Value of Land

Total Area
of New Lot

$13.50 / m’ 5567 m’

LPP Cash in Lieu
8% of Estimated Value

$6,012.36

per square meter

The proposed cash in lieu of Land for Public Purposes is $6,012.36 for the proposed vacant LOT 18-2.

Polling

The proposed subdivision requires no variances, no new public street, and fully complies with all By-law requirements
and therefore polling is not required by PAC. The subdivision request is before PAC as a matter of administrative
procedure for the purpose of assisting Council in compliance with Section 75(1) (g) of the Community Planning Act that
allows Council to collect a sum not exceeding eight per cent of the market value of land in the subdivision at the time of
submission for approval.

: Rothesay Subdivision By-law No. 4-10: Section 5.1 Land For Public Purposes - Amount of Land to be Provided to the Town

As a condition of approval of a subdivision plan, land in the amount of ten percent (10%) of the area of the subdivision, exclusive of the
public streets, at such a location as assented to by Council pursuant to the Act, is to be set aside as “Land for Public Purposes” and so
indicated on the plan.

2
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Recommendation:

It is recommended THAT the Planning Advisory Committee consider the following Motion:
A. The Rothesay Planning Advisory Committee HEREBY recommends that Council accept $6,012.36 as cash in
lieu of land for public purposes for the proposed vacant LOT 18-2 to be subdivided from 4 Allison Drive (PID
30311195) as shown on the Tentative Plan of Subdivision T-0716.

Attachments:
Attachment A Site Location Map
Attachment B Proposed Subdivision Plan 4 Allison Drive - Tentative Plan T-0716

Report Prepared by: Brian L. White, MCIP, RPP
Date:  Tuesday, October 30, 2018
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4 Allison Subdivision
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BUILDING PERMIT REPORT

10/1/2018 to 10/31/2018

Value of Building
Date Building Permit No Property Location Nature of Construction Construction Permit Fee
10/11/2018 BP2018-00068 133 FRENCH VILLAGE ROAD SINGLE FAMILY $250,000.00 $1,812.50
10/26/2018 BP2018-00145 8 NORTH ST DETACHED GARAGE $24,000.00 $174.00
10/03/2018 BP2018-00153 118 HAMPTON RD NEW COMMERCIAL BUILD $225,000.00 $1,631.25
10/15/2018 BP2018-00162 26 ROTHESAY PARK RD RENOVATION $43,900.00 $319.00
10/03/2018 BP2018-00174 11 ISLAY DR ATTACHED GARAGE $45,000.00 $326.25
10/22/2018 BP2018-00175 83 HAMPTON RD ELECTRICAL UPGRADE $1,000.00 $20.00
10/03/2018 BP2018-00176 16 SCRIBNER CRES WINDOWS $43,000.00 $311.75
10/22/2018 BP2018-00177 13 TERRI ST SINGLE FAMILY $200,000.00 $1,450.00
10/10/2018 BP2018-00178 2240 ROTHESAY RD STORAGE SHED $4,000.00 $29.00
10/10/2018 BP2018-00179 24 BEACH DR FENCE $4,000.00 $29.00
10/10/2018 BP2018-00180 40 MALISEET DR SIDING $10,000.00 $72.50
10/22/2018 BP2018-00181 8 CHARLES CRES SIDING AND WINDOWS $19,487.00 $145.00
10/26/2018 BP2018-00182 5 PRINCE ALBERT CT SINGLE FAMILY $275,000.00 $1,993.75
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10/1/2018 to 10/31/2018

Value of Building
Date Building Permit No Property Location Nature of Construction Construction Permit Fee
10/15/2018 BP2018-00183 157 HAMPTON RD INTERIOR RENOVATIONS - COMMERCIAL $85,000.00 $616.25
10/10/2018 BP2018-00185 3 BEACH DR ELECTRICAL UPGRADE $1,200.00 $20.00
10/12/2018 BP2018-00186 8 ALEXANDER AVE WINDOWS $45,000.00 $326.25
10/22/2018 BP2018-00187 9 DUNROBIN ST ELECTRICAL UPGRADE $1,200.00 $20.00
10/22/2018 BP2018-00188 34 RIVER RD DEMOLITION $0.00 $500.00
10/26/2018 BP2018-00189 10 DOBSON LN ELECTRICAL UPGRADE $1,200.00 $20.00
10/26/2018 BP2018-00191 52 MARR RD WINDOWS $5,750.00 $43.50
Totals: $1,283,737.00 $9,860.00
Summary for 2018 to Date: $17,023,318.00  $119,742.25

Montlhy total:

Summary to Date:

2017 Summary

Value of Construction

Building Permit Fee

$1,444,550.00

$10,755,872.89

$11,545.50

$83,727.75
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INTEROFFICE MEMORANDUM N
TO : Mayor Grant & Council
FROM : John Jarvie
DATE : 8 November 2018
RE : Capital Project — Status Report

The following is a list of 2018 capital projects and the current status of each along with
continuing projects from 2016 and 2017.

$ TO
PROJECT BUDGET 30/09/18* COMMENTS
Wastewater Collection Upgrade $7.5M Project substantially complete, pumping stations
(broken down below) ' commissioned
o WWTF Phase 1 - Forcemain 2,000,000 100% Complete
o \WWTF Phase 1 - lift stations (3) 1,600,000 90% All stations are now commissioned
e WWTF Phase 1 - lift stations (2) 3,400,00 90% Both stations are commissioned
Secondary Plan - Hillside area 52,000 31% Concepts being developed;
General Specification for Contracts 40,000 40% draft document under review by staff
2018 Resurfacing Design 60,000 87% Contract awarded, project underway
Designated Highways 475,000 - Funding denied
WWTP Phase Il design 1.4M! - Funding application submitted
Fields & Trails 40,000 13% Wells rustic trails underway
Water supply 300,000 80% Membrane replacements complete
Hillsview/Shadow Hill Court water 450,000 - Water main replacement
lona/Erisky upgrade 680,000 116% Project substantially complete
2018 street resurfacing 1.79M 94% Project substantially complete
Brock Court drainage study 20,000 100% Completed
SCADA upgrade 35,000 New technology based on internet — in progress
Fox Farm Rd retaining wall 125,000 27% Construction substantially complete
Clark/Gondola Pt Rd intersection 90,000 - Adjustments to grades
2019 Resurfacing design 60,000 30% Survey complete, preliminary design complete
Town Hall repairs 47,000 90%
Salt shed repairs 40,000 100% complete
IT upgrades 90,000 60% MS Office upgraded
Fleet Replacement 620,000 83% Sidewalk plow, Backhoe; %T plow truck & tractor received;
1T plow truck: on November agenda
Trail link RIQ 100,000 - Partial estimate
Trail & sidewalk connector Wells 1,050,000 - Subject to grants
Capital Asset Management Plan 65,200 50% FCM grant — underway
Protective Services 81,500 32% KVFD

* Funds paid to this date.

! Subject to Build Canada funding
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OUR VISION

Transforming Lives and Communities

We are a collaborative, learner-centred college - creatively contributing
to social and economic prosperity through applied learning.

OUR VALUES

Together We Rise not only by what we do, but also by how we do it.
We make a difference every day through a common set of values that
guide our relationships, our decision-making, our actions and our
accountability.

WE LEARN TOGETHER TO...

e Nurture a culture of belonging
e Embrace innovation

* Encourage, engage and inspire
e Develop strong relationships

e Lead with integrity
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> EACH YEAR, NBCC OPERATIONS AND GRADUATES CONTRIBUTE
$1.5 BILLION TO NEW BRUNSWICK'S ECONOMY.*

*Source: Emsi Analysis of the Economic Impact and Return on Investment
of Education: The Economic Value of New Brunswick Community College
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MESSAGE FROM
NBCC PRESIDENT AND CEO

MESSAGE FROM
NBCC BOARD CHAIR

Since NBCC became a Board-governed, Crown corporation in 2010, the Board of Governors has
evolved its governance approach to establish outcomes-focused expectations and accountabilities.
An emphasis on outcomes helps to effectively focus the Board'’s attention on the big picture and on
measuring the progress and success of our College.

NBCC's programs, services and initiatives contribute to New Brunswick's social and economic
prosperity by supporting the aspirations of individual learners, seizing the opportunities of the labour
market, and collaboratively solving the challenges of communities and industry.

In 2017-2018, NBCC launched Together We Rise: NBCC's 2017-2022 Strategic Plan which reflects this
focus on outcomes and charts a course towards three bold goals for the College: welcoming more
learners, enriching the NBCC Advantage and building our capacity to grow.

To ensure that we were progressing toward these goals, NBCC established a number of specific
performance targets in addition to the Key Performance Indicators established by government. This
report includes a summary of our progress on these performance targets in the first year of our 2017-
2022 strategic plan.

Our success in meeting our goals relies on careful stewardship of our resources. By managing our
resources wisely and transparently, we have been able to reinvest in strategic initiatives and priorities
to move NBCC forward. This is reflected in the financial statements and results included within this
report.

On behalf of the NBCC Board of Governors, | am pleased to present this annual report. As a Board,
we are ultimately accountable for the results contained within this report. We are pleased to be able
to demonstrate another year of strategic performance and responsible stewardship as we move
towards NBCC's bold goals for our College and our Province.

L. PAUL ELLIOTT
CHAIR, NBCC BOARD OF GOVERNORS

2017-2018 NBCC Board of Governors

L. Paul Elliott (Chair), Patrick Lacroix (Vice-Chair),

Jane Barry, Donna Bovolaneas, Lindsay Bowman,
Derek Burchill, Mary Carpenter, Cameron Crain,
Curtis Howe, lan Killam, John Kowtaluk, Chris London,
Wayne McDonald, Barb McKinley, Jennifer O’'Donnell,
Elizabeth Watters-Gray

NEW BRUNSWICK COMMUNITY COLLEGE

NBCC is a driving force in New Brunswick and a significant contributor to social and economic
prosperity. When NBCC is vibrant and growing, New Brunswick benefits. Each year, NBCC operations
and our graduates contribute $1.5 billion to the New Brunswick economy. Ninety-four per cent of our
employed 2016 graduates are working right here in New Brunswick.

As New Brunswick faces declining population and limited resources, it is essential that NBCC act
boldly to sustain and expand NBCC's contribution to our province. This is the motivation behind
Together We Rise: NBCC's 2017-2022 Strategic Plan.

While the goals of Together We Rise - welcoming more learners, enriching the NBCC Advantage and
building our capacity to grow - are bold and long-term, the progress towards these goals happens
daily through the efforts of hundreds of NBCC employees.

Ongoing performance measurement and analysis has become increasingly important in
understanding current progress and identifying future priorities. To support this work, we have
established a new performance measurement framework which enables us to celebrate progress,
reflect on obstacles to success and align our energies where they can have the most significant
impact.

As you can see from this annual report, NBCC exceeded targets in many areas including international
enrollment, continuing education learner participation, scholarships and bursaries, entrepreneurship,
and overall partner satisfaction. We have continued to maintain progress in each of our Key
Performance Indicators (KPIs).

A significant part of NBCC's accountability pertains to how we manage the public investments in
our College. In this report, we have included a discussion and analysis of the financial statements to
support this accountability. A more detailed discussion document can be found on nbcc.ca

Mindful of our significant contribution to New Brunswick and motivated by our vision of transforming
lives and communities, NBCC's employees work each day to move our College and our Province
forward. | am very pleased to submit this annual report on behalf of this committed and tireless team.

MARILYN LUSCOMBE
PRESIDENT AND CEO

NBCC Senior Executive Team

Marilyn Luscombe, President and CEO

Mary Butler, Vice-President of Academic Development

Suzanne Desrosiers, Vice-President of Employee and Student Development
Rachel Gillespie, Vice-President of Strategy and Stakeholder Engagement
Lisa Taylor, Vice-President of Finance and Administration

2017-2018 ANNUAL REPORT
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AN EMPHASIS ON OUTCOMES
HELPS FOCUS OUR ATTENTION
ON THE BIG PICTURE AND ON
MEASURING THE PROGRESS
AND SUCCESS OF NBCC.

L. PAUL ELLIOTT, Chair of the NBCC Board of Governors

81% 84%

Annual graduation rate Annual graduate
Baseline 79% | Benchmark 60% employment rate (related field)

Baseline 83% | Benchmark 78%

90% 94%

Annual graduate Annual graduate employment rate
employment rate (overall) (overall in NB)
Baseline 90% | Benchmark 80% Baseline 90%

85% 87%

Annual student retention rate Annual graduate satisfaction rate
Baseline 81% | Benchmark 83% Baseline 90% | Benchmark 80%

TOWARD 2022:
RISING TO THE CHALLENGE

When NBCC is vibrant and growing, New Brunswick benefits. NBCC is a driving force in
New Brunswick and a significant contributor to social and economic prosperity.

As the Province faces the challenges of limited resources and declining population, there is no
more important time for NBCC to act boldly. NBCC's Board of Governors challenged the College
community to map a course for the next five years guided by three outcomes: NBCC learners are
exceptional, NBCC is a leading contributor to New Brunswick’s social and economic prosperity and
our College is vibrant and growing.

With these outcomes in mind and through the engagement of more than 4,000 students, staff, alumni
and partners. NBCC released Together We Rise: NBCC's 2017-2022 Strategic Plan in 2017. This new
plan outlined with three bold five-year goals for the College: welcoming more learners, enriching the
NBCC Advantage and building our capacity to grow. Performance targets were set for each goal to
help us measure and understand our progress. A full list of performance measures are presented in
Appendix A. Baselines for each target are based on 2015-2016 results, if available. Benchmarks are
based on external sources whenever possible.

To make meaningful progress towards the strategic goals and long-term outcomes, NBCC launched
six priority initiatives with the intent of concentrating our efforts in these areas from 2017 to 2019.

Specifically NBCC will focus on:

e defining, better understanding and reducing barriers for individuals not currently considering or
participating in post-secondary education.

e addressing the availability of enhanced support services through alternative hours and modes of
delivery, including technology-enabled services.

* increasing the delivery of transitional support, career planning and employment services for
prospective learners.

* increasing opportunities for staff and students to learn from and about Indigenous knowledge,
culture and history through authentic partnerships with Indigenous communities.

e developing and implementing an employee professional development plan for leading change
and responding to diverse learner needs.

e identifying and implementing a continuous improvement approach to further our strategic goals -
with a focus on productivity, effectiveness and efficiency.

Many of the performance measures included in Appendix A relate to these two-year initiatives and
results will be recorded in the 2018-2019 year.
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2017-2019 STRATEGIC PRIORITY INITIATIVE:
BARRIER REDUCTION

WELCOME MORE LEARNERS

NBCC aims to welcome over 10,000 learners annually by 2022. Opening our doors as widely as
possible not only enriches our College, it makes our Province stronger. Over the next decade, 90,000
people will leave New Brunswick'’s workforce - resulting in thousands of job openings at businesses
and organizations across the Province. We need to fill those gaps to sustain and foster economic
growth and strengthen our social programs. To do this, we will reach out to under-represented
learners and reach out beyond our borders. NBCC exceeded many targets in this area in 2017-2018,
including learner participation in continuing education, international enrollment and scholarships
and bursaries. While falling slightly short of our 2017-2018 targets for seat utilization (enrollment) and
apprenticeship, NBCC still saw modest increases in each of these areas over 2016-2017. This resulted
in an 11 per cent increase in the number of learners from 7,741 in 2016-2017 to 8,595 in 2017-2018.

2,884 241

Learner participation Number of international students
in continuing education Target 150 | Baseline 92
Target 2,295 | Baseline 2,165

1,881 3,830

Apprentice learner participation Seat utlization (enrollment)
Target 1,989 | Baseline 1,989 Target 3,940 | Baseline 3,796

3.7% $643,612

Representation of Indigenous learners Total value of scholarships
Target 3.8% | Baseline 3.6% and bursaries annually available
Target $400,000 | Baseline $304,916

NEW BRUNSWICK COMMUNITY COLLEGE

We will define, better understand and reduce barriers for people not currently considering
or participating in post-secondary education.

In 2017-2018, in collaboration with the Department of Post-Secondary Education, Training and Labour
(PETL), we analyzed regional and demographic data and identified four target groups currently
under-represented in post-secondary education: mature learners; immigrant and newcomer groups;
individuals who are “non-completers” or have transferred from another post-secondary institution;
and those living in rural or remote communities. A review of current procedures and practices was
conducted to recommend approaches to reduce barriers.

2017-2019 STRATEGIC PRIORITY INITIATIVE:
TRANSITIONAL SUPPORT

We will increase the delivery of transitional support, career planning and employment services for
prospective learners.

In 2017-2018, NBCC has developed a Career Counselling Framework, including a summary of

literature and best practices in transitional support services. NBCC Career and Wellbeing counsellors
began receiving additional training in career counselling assessment tools in spring 2018 which
continued over the summer. A career counselling pilot was undertaken with participants of In Bloom, a
partnership between NBCC, the Harrison McCain Foundation and community organizations, to support
the success of single mothers in transition from unsafe homes.

PROTOTYPE HABIMANA
Civil Engineering Technology

“NBCC IS MORE THAN WELCOMING.
THEY'RE VERY, VERY HAPPY TO HELP YOU.”
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2017-2019 STRATEGIC PRIORITY INITIATIVE:
ENHANCED SUPPORT

ENRICH THE
NBCC ADVANTAGE

Learners come to NBCC confident that they'll acquire the skills they need to achieve career success.
However, an NBCC education is about more than making a living; it's about making a difference in
lives and communities. Through the lifelong connections and life-changing experiences of the NBCC
Advantage, graduates impact New Brunswick as entrepreneurs, innovators and community leaders.
NBCC learners are leaders who contribute to diverse and inclusive communities in New Brunswick
and around the world. While NBCC has exceeded targets in the areas of work-integrated learning
and entrepreneurial experiences, we continue to have room to grow in terms of numbers of students
participating in applied research.

966 141

Number of learners exposed Number of learners
to entrepreneurial experiences who participate in applied research
Target 300 | Baseline 215 Target 245 | Baseline 235

S7 95%

Number of alumni exposed to Percent of Academic Programs
entrepreneurial experiences with work integrated learning
Target 100 | Baseline 12 Target 92% | Baseline 92.4%

NEW BRUNSWICK COMMUNITY COLLEGE

We will address the availability of enhanced support services through alternative hours and modes
of delivery, including technology-enabled services.

In 2017-2018, an inventory of existing support services was established and evaluated based on
satisfaction rates, student demand (utilization rate) and costs of service. We completed an external
review of five potential projects to enhance support services through the use of technology. In 2018-
2019, pilot sites will be selected for support service projects which will include measures related to
satisfaction, utilization, cost of service and student outcomes.

2017-2019 STRATEGIC PRIORITY INITIATIVE:
INDIGENOUS LEARNING AND ENGAGEMENT

We will increase opportunities for staff and students to learn from and about Indigenous knowledge,
culture and history through authentic partnerships with Indigenous communities.

In 2017-2018, NBCC formally launched an Indigenous Learning and Engagement Initiative to increase
opportunities for students and staff to learn from and about Wabanaki culture and history. As part

of this initiative, NBCC hired its first Director of Indigenous Learning and Engagement to guide
NBCC in addressing the Truth and Reconciliation Commission’s Call to Action; engaging Indigenous
communities in authentic partnerships, and developing learning outcomes and activities for NBCC
students and staff in ways that integrate Wabanaki knowledge systems.

ALYSSA DUSTIN
Business Administration:
Management Program

“THE SUPPORT | RECEIVED
FROM NBCC WAS INCREDIBLE."
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BUILD OUR CAPACITY TO GROW

In order to grow, we need to work together, supporting and pushing one another to think more creatively
and more collaboratively. By managing our resources wisely and transparently, we have been able to re-
invest in strategic initiatives and priorities to move NBCC forward. NBCC invests in the development of our
employees to align our talents to our strategic goals. In 2017-2018, NBCC met or exceeded most targets
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in this area, most notably achieving a 96% industry and community partner satisfaction rate.

34.1%

Non-grant revenue as a percentage
of total revenue
Target: 33.3% | Baseline: 33%

0.7%

Investment in annual PD as percentage
of salaries & related expense
Target 0.7% | Baseline 0.6%

NEW BRUNSWICK COMMUNITY COLLEGE

96%

Industry & community partner satisfaction
Target 80%

QOver 75% of NBCC's 797 employees work in direct
programming, training and educational support.

46%

10%

2017-2019 STRATEGIC PRIORITY INITIATIVE:
CONTINUOUS IMPROVEMENT

We will identify and implement a continuous improvement approach to further our strategic goals -
with a focus on productivity, effectiveness and efficiency.

In 2017-2018, the strategic committee participated in an introduction to continuous improvement
provided by Dale Schattenkirk (KPMG). Staff were invited to suggest potential processes for
continuous improvement and 13 ideas were submitted. NBCC is collaborating with KPMG LLP to
establish a systems-approach to continuous improvement at the College, provide training and identify
up to six pilot projects.

2017-2019 STRATEGIC PRIORITY INITIATIVE:
EMPLOYEE PROFESSIONAL DEVELOPMENT

We will develop and implement an employee professional development plan for leading change and
responding to diverse learner needs.

In 2017-2018, NBCC initiated research to identify best practices for professional development related
to change leadership and diverse learner needs. After examining various models, a professional
development plan on change management and best practices for responding to diverse learner
needs is currently under development. A number of Champions from across the College are
contributing to the creation of the professional development plan.

As part of the work of this initiative, and aligned with NBCC's values, a definition was established for
sense-of-belonging at the College:

| am valued, accepted, respected and included at NBCC, where | see my authentic self as an
essential and engaged part in transforming lives and communities

PAIGE POLCHIES
Personal Support Worker Program Graduate

“EVERYTHING | HAVE IN THIS LIFE,
I'VE WORKED HARD FOR."”
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A SIGNIFICANT PART OF NBCC'S
ACCOUNTABILITY PERTAINS TO
HOW WE MANAGE THE PUBLIC
INVESTMENTS IN OUR COLLEGE.
TRANSPARENT DISCUSSION AND
ANALYSIS OF THE FINANCIAL
STATEMENTS SUPPORT THIS
ACCOUNTABILITY.

MARILYN LUSCOMBE, NBCC President and CEO

STRATEGIC INVESTMENT

NBCC publishes annual, audited financial statements as part of our accountability process as a
publicly-funded Crown corporation. By managing our resources wisely and transparently, we are able
to reinvest in strategic initiatives and priorities to move NBCC forward. The following analysis provides
additional information regarding the College’s financial position and operating activities as described
in its audited financial statements for the fiscal year ended March 31, 2018. These financial statements
are contained in this report and a more detailed financial statement discussion and analysis is
available on our public website at nbcc.ca.

2017-2018 FINANCIAL HIGHLIGHTS

NBCC continued to demonstrate a strong record of responsible financial management during its
fiscal year ended March 31, 2018. Financial highlights include:

* Excess of revenue over expense of $2.1M representing 2.5% of revenue. This compares to $3.2M
(or 4.0%) in the prior year.

* Increase in net assets of $2.1M also representing 2.5% of revenue. This increase is primarily
attributed to:

»  $1.4M increase in accumulated operating surplus ($0.7M increase in prior year); and,

»  $0.9M increase in net assets internally restricted for specific purposes
($2.5M increase in prior year).

e Increase in total revenue of $3.2M representing a 4.1% increase over prior year. This compares
to a $0.4M (or 0.5%) increase in prior year. This year's total revenue represents a $2.2M (or 2.7%)
increase as compared to budget.

e Increase in total expense of $4.3M representing a 5.6% increase over prior year. This compares to
a $1.1M (or 1.4%) decrease from the prior year. This year's total expense nevertheless represents a
savings of $1.8M (or 2.2%) as compared to budget.

These financial results are not achieved in isolation. They have been achieved while supporting NBCC's
mandate as well as the College’s strategic, academic, operational, risk management and business plans.

NBCC remains subject to significant fiscal challenges:

* Annual costinflation continues to outpace increases to NBCC's grant from the Province and
government-approved increases to tuition and mandatory fees. In order to remain financially
sustainable, NBCC must, in part, continually adapt and become more efficient and effective in its
planning and operations.

e Declining provincial populations in NBCC's key demographics represent a potential loss of key
tuition and fee revenue. In order to remain financially sustainable, NBCC must, in part, find new ways
to maintain and grow enrollment or otherwise mitigate revenue losses.

e NBCC occupies many older buildings with significant deferred maintenance requirements. This
continues to put pressure on NBCC's capital and operating budgets for operations, repairs and
maintenance concerns.

These fiscal challenges can be mitigated through strong financial stewardship and successful
implementation of the outcomes outlined within Together We Rise: NBCC's 2017-2022 Strategic Plan.
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FINANCIAL ANALYSIS
OF OPERATIONS

The Statement of Operations and Changes in Accumulated Operating Surplus presents College
revenues and expenses including amounts funded from net assets internally restricted for specific
purposes, capital-related funds and changes to the College’s unfunded future employee benefits.

Revenue is presented on the statement according to the source of revenue, e.g. grant from Province,
tuition and fees and sales. Expense is presented according to type, e.g. salaries and benefits, services
and supplies.

NEW BRUNSWICK COMMUNITY COLLEGE

REVENUE Exhibit 1: Revenue (Percentage of total by source)

Exhibit 2: Revenue (Millions of dollars by source)

2018 Budget 2018 Actual 2017 Actual

Grant from Province $53.9 $54.4 $53.0

Tuition and fees $13.4 $14.3 $12.4

Sales $4.1 $3.8 $3.7

Apprenticeship and cost recoveries $4.8 S5.3 $5.2
Contract training S3.4 S3.4 $3.4

Amort. of deferred capital contrib. & Other S0.8 S1.3 $1.5
TOTAL REVENUE $80.4 $82.6 $79.3

Total revenue is $82.6M in 2017-2018, representing an increase of $2.2M (or 2.7%) as compared to
budget and a $3.2M (or 4.1%) increase as compared to prior year. This increase is primarily attributed to:

e Grant from Province increase of $1.4M (or 2.7%) as compared to prior year; and,

e Tuition and fees increase of $1.8M (or 14.8%). This increase is due to increases in the number
of international students as well as an increase to Supplementary International Fees.

Other sources of revenue, in terms of both dollar amounts and as a percentage of total revenue,
remained consistent with 2016-2017 and with budget expectations.

NBCC places significant reliance on revenues subject to provincial approval(s) to fund operations. As
can be seen in the graphs above, the Grant from Province comprises 65.9% of total revenues in 2017-
2018, down from 66.8% in 2016-17. Tuition and fees, which are also subject to ministerial approval,
comprise 17.3% of total revenue in 2017-18, up from 15.7% in 2016-2017. As part of the College's
strategic planning and performance measurement process, NBCC has set a target of increasing revenue
derived from sources other than the Grant from Province to 40% of total revenue by 2021-2022.
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EXPENSE chibit 3: Expense (Percentage of total by type) »  $0.3M related to capital projects (including a backlog of projects scheduled for 2016-2017)
and completed in 2017-2018; and,

»  $0.3M related to Information Solutions (including a backlog of projects scheduled for
2016-2017 and completed in 2017-2018); and,

»  $0.2M related to Technology and Resource Learning (including a backlog of projects
scheduled for 2016-2017and completed in 2017-2018).

e Supplies decrease of $0.4M as compared to budget. Supplies increased by $0.3M as compared
to prior year. This represents a nominal change.

e Cost of goods sold decrease of $0.2M as compared to budget and an increase of $0.1M as
compared to prior year (a nominal change).

While Small tools, equipment and building repairs experienced virtually no change in spending from
prior year, 2017-2018 spending represented a decrease of $1.8M (or 57.1%) as compared to budget.
This variance from budget is primarily attributed to:

e $0.8M of unbudgeted capitalization of Small tools, equipment and building repairs;

e $0.1M of unbudgeted Transfer of Assets to Province from Small tools, equipment and building
repairs;

Expense types as a percentage of total expenses have remained fairly consistent as measured year- o

$0.4M of budgeted projects which were scheduled to start in 2017-2018 but were not completed
over-year and as compared to budget.

during the fiscal year; and,

Exhibit 4: Expense (Millions of dollars by type) e $0.4M of funded and budgeted projects funded started in 2016-2017 or earlier but not completed

during the fiscal year.
2018 Budget 2018 Actual 2017 Actual

Salaries and benefits $60.3 $60.4 $57.5

Services $10.4 $10.4 $9.6

Supplies $4.8 S4.4 S4.1

Cost of goods sold $2.5 $2.3 $2.2

Small tools, equipment and building repairs $3.2 S1.4 S1.3
All other $1.2 S1.6 S1.5

TOTAL EXPENSES $82.3 $80.5 $76.2

Total expense was $80.5M in 2017-2018, representing a decrease of $1.8M (or 2.2%) as compared to
budget and $4.3M (or 5.6%) increase as compared to prior year. The increase from prior year is
primarily attributed to:

* Salaries and benefits increase of $0.2M (or 0.3%) as compared to budget and $3.0M (or 5.2%)
as compared to prior year. Increases over prior year reflect retroactive and current economic
adjustments for recently settled collective agreements, merit progression through salary ranges,
and increases to the College's sick leave and WorkSafeNB liabilities.

e Services did notincrease or decrease as compared to budget but experienced an increase of
$0.8M (or 8.4%) as compared to prior year. This increase is primarily attributed to additional
spending of:
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TATEMENT OF OPERATIONS
AND CHANGES IN ACCUMULATED OPERATING SURPLUS

2018 2018 2017
Budget Actual Actual
2018 2017
ASSETS REVENUE
Current Assets Grant from Province (Note 14) $53,940,636 $54,440,837 $52,998,133
Cash (Note 2c) S 11,225 S 8,725 Tuition and fees 13,357,281 14,287,027 12,439,881
Due from Province (Note 2c) 24,383,279 21,595,349 Sales 4,104,504 3,833,541 3,701,067
Accounts receivable and accrued revenue (Note 3) 3,698,165 1,096,990 Apprenticeship and cost recoveries (Note 14) 4,800,000 5,306,123 5,244,943
Inventories (Note 4) 724,287 742,318 Contract training 3,418,802 3,416,000 3,414,436
Prepaid expenses 430,335 464,207 Amortization of deferred capital contributions (Note 7) - 102,258 103,602
29,247,291 23,907,589 Other (Note 11) 779,053 1,189,176 1,439,388
80,400,276 82,574,962 79,341,450
Capital Assets (Note 5) 2,166,741 2,065,973
S 31,414,032 S 25,973,562 EXPENSE
Salaries and benefits 60,264,967 60,448,616 57,450,104
LIABILITIES Services 10,378,348 10,373,051 9,568,770
Current Liabilities Supplies 4,803,566 4,425,059 4,105,638
Accounts payable and accrued liabilities $ 2,894,363 S 1,944,389 Cost of goods sold 2,496,839 2,281,012 2,191,012
Deferred revenue (Note 6) 5,944,199 5,705,432 Small tools, equipment and building repairs 3,163,152 1,355,825 1,349,782
Accrued salaries and benefits 6,049,768 4,171,823 Amortization of capital assets 700,000 816,925 784,325
14,888,330 11,821,644 Transfer of asset to the Province (Note 14) - 283,080 -
Grants and payments 250,831 261,600 296,210
Long Term Liabilities Bank fees and miscellaneous 115,683 104,665 121,453
Deferred capital contributions (Note 7) 258,236 218,114 Bad debt 74,000 71,597 242,796
Employee future benefits (Note 8) 3,655,000 3,407,900 Inventory obsolescence and adjustments 67,100 66,970 77,528
3,913,236 3,626,014 82,314,486 80,488,400 76,187,618
18,801,566 15,447,658 EXCESS (DEFICIENCY) OF REVENUE OVER EXPENSE (1,914,210) 2,086,562 3,153,832
NET ASSETS Changes in accumulated operating surplus
Invested in capital assets (Note 10) 1,908,505 1,847,859 Net asse'ts used to acguire capital as.sets (Note 10')' - (60,646) (171,680)
Internally restricted for specific purposes (Note 9) 8,177,232 7,256,097 Change in net assets internally res.trlcted for specific purposes 1,914,210 (921,135) (2,540,483)
Unfunded future employee benefits (Note 8) (3,655,000) (3,407,900) Unfunded future employee benefits - 247,100 280,100
Accumulated operating surplus 6,181,729 4,829,848
12,612,466 10,525,904 INCREASE IN ACCUMULATED OPERATING SURPLUS S - $§ 1,351,881 S 721,769

$ 31,414,032

$ 25,973,562

For further information with regard to Commitments, see Note 12.
For further information with regard to Contingencies, see Note 15.

Approved by the Board:

=2

L. Paul Elliott
Chair, Board of Governors

Marilyn Luscombe
President and CEO

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS. THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS.
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STATEMENT OF CHANGES IN NET ASSETS

NET ASSETS (LIABILITIES), BEGINNING OF YEAR

Changes during the year

Excess of revenues over expenses
Transfer to Internally Restricted for Specific Purposes

Net change during the year

NET ASSETS (LIABILITIES), END OF YEAR

FINANCIAL ANNUAL REPORT
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Unfunded
Internally Employee
Accumulated Restricted for Future Benefits:
Operating Specific Sick Leave and
- Purposes WorksafeNB
Surplus (Deficit) (Note 9) (Note 8) Total
S 4,829,848 S 7,256,097 S (3,407,900) S 10,525,904
3,743,714 (1,470,698) (247,100) 2,086,562
(2,391,833) 2,391,833 - -
1,351,881 921,135 (247,100) 2,086,562
S 6,181,729 S 8,177,232 S (3,655,000) $ 12,612,466

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS.

TATEMENT OF CASH FLOWS

2018 2017
Operating Activities
Excess of revenue over expense S 2,086,562 S 3,153,832
Add (deduct) non-cash items
Amortization of capital assets 816,925 784,325
Amortization of deferred capital contributions (102,258) (103,602)
Bad debt 71,597 242,796
Inventory obsolescence and adjustments 66,970 77,528
853,234 1,001,047
Add (deduct) changes in non-cash working capital
Accounts receivable and accrued revenue (2,672,772) (329,878)
Inventories (48,939) (127,426)
Prepaid expenses 33,872 (76,721)
Accounts payable and accrued liabilities 949,974 73,685
Deferred revenue 238,767 118,379
Accrued salaries and benefits 1,877,945 (107,380)
Employee future benefits 247,100 280,100
625,947 (169,241)
Add (deduct) capital activities
Acquisition of capital assets (775,313) (852,403)
INCREASE TO CASH AND CASH EQUIVALENTS 2,790,430 3,133,235
Add: Cash and cash equivalents, beginning of year 21,604,074 18,470,839
CASH AND CASH EQUIVALENTS, END OF YEAR $ 24,394,504 $21,604,074
CASH AND CASH EQUIVALENTS REPRESENTED ON STATEMENT OF FINANCIAL POSITION BY:
Cash (Note 2c) S 11,225 S 8,725
Due from Province (Note 2c) 24,383,279 21,595,349
Cash and cash equivalents, end of year $24,394,504 $21,604,074

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS.
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NOTES TO FINANCIAL STATEMENTS

2018November130penSessionFINAL 3

AUTHORITY AND PURPOSE

New Brunswick Community College (the “College”) was established as a post-secondary public education
corporation under the authority of the New Brunswick Community Colleges Act effective May 29, 2010. The
College is exempt from income tax under section 149 of the Income Tax Act.

The College, with campuses located in Fredericton, Miramichi, Moncton, Saint John, St. Andrews and
Woodstock, is responsible for enhancing the economic and social wellbeing of the Province of New
Brunswick (“Province”) by addressing the occupational training requirements of the population and of the
labour market of the Province.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The College is responsible for the preparation of the financial statements and has prepared them in
accordance with Canadian public sector accounting standards for non-profit organizations (PSAS-NPQO). The
following is a summary of significant accounting policies:

Revenue recognition

The College follows the deferral method of revenue recognition for contributions which include donations
and government grants.

The College receives grants and donations from a number of different sources for operating, research and
capital expenditures.

e Unrestricted operating grant (e.g. Grant from Province) is recognized in the period when received or
receivable. Unrestricted operating grant received for a future period is reported as unearned (i.e.
deferred) revenue.

e Externally restricted operating grants (e.g. research or other special purpose funding) and capital
contributions are deferred until the period that the expenditure occurs. Externally restricted amounts
may only be used for purposes designated by the funder.

Contributions restricted for the purchase of capital assets are deferred and amortized into revenue on a
straight-line basis at a rate corresponding with the amortization rate for the related capital assets.

Amounts received or receivable for tuition and fees and sales are recognized as revenue in the period in
which the goods are delivered or the services are provided. Amounts received in advance are reported as
unearned (i.e. deferred) revenue.

Expense recognition
The College uses the accrual basis of accounting for expenses.

Amounts paid or payable are recognized as expenses in the period in which the goods are delivered or the
services are provided to the College. Amounts paid in advance are reported as prepaid expenses.

NEW BRUNSWICK COMMUNITY COLLEGE
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NOTES1 TO FINANCIAL STATEMENTS

Cash and Due from Province
Cash consists of cash on hand and amounts held by financial institutions.

Amounts due from the Province are cash equivalents. College operational expenses and revenues flow
through the Province’s bank account as it is cost effective for the College to employ cash concentration
services provided by the Province rather than implement independent banking arrangements.

Inventories

Inventories for resale are held by bookstores, copy centres and cafeterias operated by the College.
Inventories are valued at the lower of cost and net realizable value. Net realizable value is the estimated
selling price in the ordinary course of business less any applicable costs associated with its sale or disposal.
See Note 4 for more information about inventories.

Inventories held for consumption exist in administrative and instructional programs across the College. The
value of these inventories is not recognized in these statements.

Capital assets

Purchased capital assets are recorded at cost and are amortized on a straight-line basis over the estimated
useful lives. See Note 5 for more information about capital assets. Donated capital assets are recorded at
fair value at the date the donation was received. Fair value of donated capital assets with a value in excess
of $1,000 is established through independent appraisal. See Note 7 for donated capital assets recorded as
deferred capital contributions during the period. Disposals of capital assets are removed from the accounts
at their net book value.

Repairs and maintenance are charged to operating expense. Betterments which extend the estimated life of
an asset owned by the College, (i.e. which increases its service capacity or lower future costs,) are capitalized.

The College operates from land and buildings provided by the Province. A Memorandum of Understanding
between the College, the Minister of Transportation and Infrastructure, and the Minister of Post-Secondary
Education, Training and Labour outlines the rights and obligations of these parties in relation to their
occupancy and use. The Memorandum of Understanding does not constitute a lease or transfer of property
to the College. Land, land improvements, buildings and major equipment owned by the Province and
occupied or used by the College are therefore not reflected as assets of the College. Betterments made to
any asset owned by the Province and used by the College are expensed in the year they occur if they fall
below the capitalization threshold.

Asset Class Cost Thresholds  Estimated Useful Life
Vehicles $10,000 5-15 years
Furniture and equipment $10,000 5-10 years

Accrued payroll benefits

The College has accrued accumulated vacation pay and non-instructional time for employees. The number
of days accumulated for each employee as well as their rate of pay (in accordance with current policy and
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collective agreements) has been used to determine the estimated amount of the liability. This liability is
recorded in accrued salaries and benefits at a value of $3,481,700 in 2018 ($3,147,235 in 2017).

Liability for sick leave obligation

Employees of the College are entitled to sick leave benefits which accumulate but do not vest. Sick leave
benefits which accumulate but do not vest are considered obligations. PSAS-NPO related to post-
employment benefits and compensated absences require the College to recognize that liability. Note 8c
offers more detail regarding the College’s liability for sick leave obligation.

Liability for WorkSafeNB obligation

Employees of the College are entitled to wage-replacement benefits in the event of illness or injury which
can be established occurred as a result of employment at the College through WorkSafeNB. Benefits payable
in the future related to claims approved by WorkSafeNB are considered obligations. PSAS-NPO standards
related to post-employment benefits and compensated absences require the College to recognize that
liability. Note 8d offers more detail regarding Liability for WorkSafeNB obligation.

Financial instruments

Financial instruments are recorded at fair value on initial recognition and are subsequently recorded at cost
or amortized cost unless management has elected to carry the instruments at fair value. Management has
not elected to carry any such financial instruments at fair value.

Financial assets are assessed for impairment on an annual basis at the end of the fiscal year if there are
indicators of impairment. If there is an indicator of impairment, the Company determines if there is a
significant adverse change in the expected amount or timing of future cash flows from the financial asset. If
there is a significant adverse change in the expected cash flows, the carrying value of the financial asset is
reduced to the highest of the present value of the expected cash flows, the amount that could be realized
from selling the financial asset or the amount the Company expects to realize by exercising its right to any
collateral. If events and circumstances reverse in a future period, an impairment loss will be reversed to the
extent of the improvement, not exceeding the initial carrying value.

Accounting estimates

The preparation of financial statements in accordance with PSAS-NPO standards requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of revenue
and expenses during the reporting period.

If actual results differ from management’s estimates the impact is recorded in future periods when the
difference is known.

The most significant estimates made in the preparation of the financial statements include:

e Allowance for uncollectible (doubtful) accounts receivable;

e  Fair value of donated capital assets for which an appraisal is not available;

NEW BRUNSWICK COMMUNITY COLLEGE
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o Useful life of capital assets;

e Accrued salaries and benefits;

e Accrued liabilities related to sick leave obligation;

e Accrued liabilities related to WorkSafeNB obligation; and,

e Deferred revenue.

k. Accounting changes

On April 1, 2017, the College adopted the following Canadian public sector accounting standards:

e PS 2200 Related party disclosures, defines a related party and establishes disclosures required for related
party transactions.

e PS 3210 Assets, provides guidance for applying the definition of assets in PS 1000, Financial Statement
Concepts and establishes general disclosure standards for assets.

e PSS 3320 Contingent Assets, establishes disclosure standards on contingent assets.

e  PS 3380 Contractual rights, defines and establishes disclosure standards on rights to economic resources
arising from contracts or agreements that will result in both an asset and revenue in the future.

e PS 3420 Inter-entity transactions, establishes standards on how to account for and report transactions
between public sector entities that comprise the reporting entity. This standard provides that inter-entity
transactions should generally be recorded at the carrying amount at the transaction date, except in certain
circumstances.

The adoption of these standards did not result in an accounting policy change and did not result in any
adjustments to the financial statements as at April 1, 2017 except as described in Note 14 Related Party
Transactions.
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3. ACCOUNTS RECEIVABLE AND ACCRUED REVENUE 4, INVENTORIES
2018 2017 2018 2017
Tuition and fees S 605,190 $ 501,840 Textbooks for resale S 555,959 §$ 586,588
Organizations other than the Province 737,960 696,585 Stationery and supplies for resale 97,572 86,374
Province 2,654,350 182,158 Clothing and other items for resale 70,756 69,356
Advances and other 13,249 2,305
ACCOUNTS RECEIVABLE (GROSS) 4,010,749 1,382,888 INVENTORIES S 724,287 S 742,318
Allowance for doubtful accounts (312,584) (285,898)
ACCOUNTS RECEIVABLE (NET S 3,698,165 S 1,096,990
(NET) 5.  CAPITAL ASSETS
Accounts Receivable (Gross) comprises the following categories: 2018 2017
Accumulated Net Book Net Book
it Organizations ACCOUNTS Cost Amortization Value Value
Tuition =} er than Province Advances o ElvABLE z
and fees the Province and other (GROSS)
Vehicles S 1,211,128 S 681,989 $§ 529,139 S 639,859
Furniture and equipment 5,763,852 4,126,250 1,637,602 1,426,114
0-30 days S 300,132 S 407,824 S 2,641,695 S 13,249 $ 3,362,900
31-60 days 21,187 25,687 35 ) 46,909 $ 6974980 $ 4,808,239 $ 2,166,741 $ 2,065,973
61-90 days 110,963 2,309 168 - 113,440
91-180 days 12,286 2,006 12,452 - 26,744
181-360 days 75,198 - - - 75,198 6 DEFERRED REVENUE
361+ days 85,424 160,859 - - 246,283 2018 2017
Other adjustments - 139,275 - - 139,275
Student tuition S 3,039,047 S 3,154,467
$ 605,190 $ 737,960 $ 2,654,350 $ 13,249 $ 4,010,749 Technology and learning resource fee 257,044 281,850
Confirmation fees 741,928 635,664
At March 31, 2018, other adjustments include $172,406 in credits receivable from vendors of the Student development grants 886,844 712,795
College partially offset by $33,131 in amounts related to sponsored students. Contract training 748,813 450,105
Research 146,952 315,624
Other 123,571 154,927
DEFERRED REVENUE S 5,944,199 S 5,705,432
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7. DEFERRED CAPITAL CONTRIBUTIONS

2018 2017
Deferred capital contributions, beginning of year S 218,114 S 296,411
Contributions during the year 142,380 25,305
Amortization during the year (102,258) (103,602)

DEFERRED CAPITAL CONTRIBUTIONS, end of year S 258,236 S 218,114

8. EMPLOYEE FUTURE BENEFITS

a. Pension

Effective January 1, 2014 the Public Service Superannuation Act (the “PSSA”) was converted and replaced by
the Public Service Shared Risk Plan (PSSRP) by the Act Respecting Pensions under the Public Superannuation
Act. The PSSRP is a shared risk pension plan in accordance with New Brunswick’s Pension Benefits Act.
Certain employees of the College are entitled to receive benefits under the PSSRP. Under the New Brunswick
Community Colleges Act, liabilities related to the PSSA were not transferred to the College and are the
responsibility of the Province. Obligations under the PSSRP continue to be the responsibility of the Province.

b. Retirement allowance

Certain long serving employees receive a retirement allowance upon retirement from public service. The
plan is funded by the Province. The Province made changes to this program in 2013-14 where management
and non-union employees of the College no longer accumulate retirement allowance credits. Under the New
Brunswick Community Colleges Act, liabilities related to retirement allowances were not transferred to the
College and are the responsibility of the Province.

NEW BRUNSWICK COMMUNITY COLLEGE
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Sick leave

Employees of the College are entitled to sick leave benefits which accumulate but do not vest. Sick leave
benefits which accumulate but do not vest are considered obligations. PSAS-NPO standards related to post-
employment benefits and compensated absences require the College to recognize that liability. Based on an
actuarial valuation of the liability at March 31, 2018 the accrued sick leave obligation and the expense related
to the accrued sick leave obligation are as follows:

2018 2017

Accrued sick leave obligation, beginning of year S 1,478,700 S 1,277,900
Expense related to accrued sick leave obligation:

Current period benefit cost 394,000 382,800

Amortization of actuarial losses 135,400 136,200

Sick leave benefit interest expense 83,300 79,800

612,700 598,800

Employer benefit payments (386,700) (398,000)

ACCRUED SICK LEAVE OBLIGATION, END OF YEAR S 1,704,700 S 1,478,700

The sick leave liability is unfunded. The liability has been determined by an actuarial valuation using
management’s best estimate of salary escalation, accumulated sick days at retirement, long term
inflation rates and discount rates, as follows:

Number employees: 804 Average age of 50.1 years Discount rate: 3.20% per
employees: annum

Expected Average 10 years Average service of 10.3 years Salary escalation: 3.00% per

Remaining Service employees: annum

Life of employees:

Comparative information reported for the year ended March 31, 2017:

Number employees: 819 Average age of 49.7 years  Discount rate: 3.25% per
employees: annum

Expected Average 10.3 years Average service of 10.2 years Salary escalation: 2.92% per

Remaining Service employees: annum

Life of employees:
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d. WorkSafeNB 0. NET ASSETS INTERNALLY RESTRICTED FOR SPECIFIC PURPOSES
Employees and students of the College are entitled to wage-replacement benefits in the event of illness or The College restricts a portion of its net assets for specific purposes. Restrictions are recorded to
injury which can be established occurred as a result of employment at the College through WorkSafeNB. reflect funds that have been internally restricted for specific projects and purposes including one-
Benefits payable in the future related to claims approved by WorkSafeNB are considered obligations. PSAS- time, non-recurring expenditures as approved by the Board. Amounts included in net assets
NPO standards related to post-employment benefits and compensated absences require the College to internally restricted for specific purposes include the following categories:

recognize that liability. The College is self-insured for WorkSafeNB claims. Claim payments are factored into

the liability for WorkSafeNB obligation as outlined below. Based on an actuarial valuation of the liability at 2018 2017
March 31, 2018 the accrued WorkSafeNB obligation and the expense related to the accrued WorkSafeNB . .
obligation are as follows: Capital Projects S 2,334,205 S 1,743,904
’ Strategic Initiatives 1,611,646 1,353,726
2018 2017 Academic Development 1,450,620 1,759,012
College-Wide Contingency 1,000,000 1,000,000
Accrued WorkSafeNB obligation, beginning of year $ 1,929,200 $ 1,849,900 Information Technology 681,551 900,653
Strategy and Stakeholder Engagement 362,940 -
Expense related to accrued WorkSafeNB obligation: Business DeveIOP’Tfent ' 307,000 195,200
Current period benefit cost 299,500 286,900 Research and Applied Innovation 156,327 47,314
Amortization of actuarial losses (gains) 700 (700) Student Development 101,681 80,848
WorkSafeNB benefit interest expense 61,800 58,900 Other 171,262 175,440
362,000 345,100
S 8,177,232 S 7,256,097
Employer benefit payments (340,900) (265,800)

ACCRUED WORKSAFENB OBLIGATION, END OF YEAR S 1,950,300 S 1,929,200

10. NET ASSETS INVESTED IN CAPITAL ASSETS

Annual claim payments are expensed by the College and are included in salaries and benefits in the

Statement of Operations. The WorkSafeNB liability is unfunded. The liability has been determined 2018 2017
by an actuarial valuation using management’s best estimate of inflation, discount rate and assumed .
. ) Capital assets (net book value) per Note 5 S 2,166,741 S 2,065,973
average age at accident, as follows:
Inflation 1.70% per  Extended Wage Loss 4 Discount rate: 3.20% per Capital assets funded from capital contributions per Note 7 (258,236) (218,114)
annum Benefits in Pay: annum
NET ASSETS INVESTED IN CAPITAL ASSETS S 1,908,505 S 1,847,859
Inflation 3.45% per  Average age of 60.65 Assumed average 39 years
on Medical Aid: annum Extended Wage Loss  years age at Accident The change in Net Assets Invested in Capital Assets comprises:
Benefits in Pay:
2018 2017
Comparative information reported for the year ended March 31, 2017:
Capital asset additions (net of donated assets):
Inflation 1.50% per  Extended Wage Loss 4 Discount rate: 3.25% per Additions per Statement of Cash Flows $ 775313 § 852,403
annum Benefits in Pay: annum
Other:
Inflation 3.15% per  Average age of 57.65 Assumed average 39 years Amortization of capital assets (816,925) (784,325)
on Medical Aid: annum Extended Wage Loss years age at Accident Amortization of deferred capital contributions 102,258 103,602
Benefits in Pay:
NET CHANGE IN INVESTMENT IN CAPITAL ASSETS S 60,646 S 171,680

NEW BRUNSWICK COMMUNITY COLLEGE 2017-2018 ANNUAL REPORT



NEW BRUNSWICK COMMUNITY COLLEGE | YEAR ENDED MARCH 31, 2018

NOTES TO FINANCIAL STATEMENTS

11.

12.

13.

2018November130penSessionFINAL 3

NOTE

OTHER REVENUE

2018 2017
Facility and related rentals S 96,416 $ 78,191
Research 667,118 546,910
Other 425,642 814,287

S 1,189,176 S 1,439,388

COMMITMENTS

The College is committed to the following lease, maintenance or other agreement payments for future years.

2018 2017
2017-18 S - S 738,270
2018-19 1,167,707 454,095
2019-20 421,786 421,786
2020-21 331,036 331,036
2021-22 326,612 326,612
2022-23 313,339 -

S 2,560,480 S 2,271,799

FINANCIAL INSTRUMENTS

Fair value of financial assets and financial liabilities

Financial instruments of the College comprise cash and cash equivalents, accounts receivable and accrued
revenues, accounts payable and accrued liabilities, as well as accrued salaries and benefits. The carrying
value of these financial instruments approximates their fair value due to the relatively short terms to
maturity.

Credit risk

The College may be exposed to credit-related losses in the event of non-performance by counterparties to
its financial instruments including accounts receivable of students, sponsors and other parties contracting
for the receipt of instruction. The amounts disclosed in the financial statements are net of an allowance for
doubtful accounts, estimated by the College in accordance with its guidelines. The College has a diverse mix
of students, sponsors and other parties limiting significant exposure to any individual counterparty.
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Liquidity risk

The College may be exposed to liquidity risk in the event that its obligations exceed its supply of liquid assets
or authorized spending. Through cash concentration services provided by the Province, the College receives
adequate liquid assets to fulfill its obligations as they become due. The College also has an internally
restricted contingency fund in place to accommodate reasonable unforeseen expenditure.

RELATED PARTY TRANSACTIONS

The College was established as a post-secondary public education corporation under the authority of the
New Brunswick Community Colleges Act to serve as an agent of the Crown. As such, the College and the
Province, including its various ministries, departments and other Crown Corporations are related parties.

During the period, the following were received and are measured at the exchange amount, which is the
amount of consideration established and agreed by the related parties:

. $54,440,837 in grants from the Province (552,998,133 in 2017);

. $5,306,123 in revenues from departments of the Province regarding Apprenticeship and cost
recoveries ($5,244,943 in 2017).

Contributed services are received from the Province for various unallocated operating costs. The College
has elected not to recognize these as expenses. The contributed services include:
. Use of buildings at six campuses and corporate offices, having an area in excess of one million
square feet;
. Cash concentration services (see Note 2c for more information); and,
. Payroll and financial system services.
The College has adopted Public Sector Section 3420 (Inter-Entity Transactions) on a prospective basis.
During the period, the following was transferred by the College to the Province:
. $283,080 in capital assets to the Province of New Brunswick’s Department of Transportation
and Infrastructure related to two projects completed during the period.

Amounts owing from the Province at March 31, 2018 total $2,654,350 ($182,158 in 2017) and are included
in accounts receivable and accrued revenue (see Note 3).

CONTINGENCIES

Legal

The College is engaged in various legal proceedings. Potential costs, if any, related to claims against the
College have not been reflected in the financial statements. While the ultimate outcome of these
proceedings cannot be predicted at this time, it is the opinion of the College that the resolution of these
claims will not have a material impact on the financial position of the College. Any loss or gain that may result
from these proceedings will be accounted for in the period in which the settlement occurs.
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b. Collective bargaining

The College is party to one collective agreement expired on or before March 31, 2018. At the time of issuance
of these financial statements, no settlements have been reached. The value of potential settlements cannot
be predicted at this time. Accordingly, amounts are expensed in the period that they occur. The Province has
traditionally increased the Grant from Province in the amount of economic increases related to approved
settlements in the form of an in-year supplementary budget transfer.

COMPARATIVE FIGURES

APPENDIX

Certain figures for 2017 have been reclassified to conform to the presentation adopted in 2018.

SUPPLEMENTARY INFORMATION SCHEDULE A: OPERATIONS
BY TYPE

REVENUE
Tuition and fees
Contract training
Sales
Other (Note 7 and Note 11)

Apprenticeship and cost recoveries
Grant from Province (Note 14)

EXPENSE
Direct program costs
Educational support
Management & administrative services
Apprenticeship & cost recoveries
Contract training
Cost of goods sold
Other

EXCESS (DEFICIENCY) OF REVENUE OVER EXPENSE

NEW BRUNSWICK COMMUNITY COLLEGE

2018
Budget

$ 13,357,281
3,418,802
4,104,504

779,053
21,659,640
4,800,000
53,940,636
80,400,276

31,195,930
15,394,712
24,814,635
4,650,000
3,762,370
2,496,839

82,314,486

$(1,914,210)

2018
Actual

$ 14,287,027
3,416,000
3,833,541
1,291,434
22,828,002

5,306,123
54,440,837
82,574,962

32,086,220
14,024,822
23,177,172
4,846,827
4,072,347
2,281,012

80,488,400

S 2,086,562

2017
Actual

$12,439,881
3,414,436
3,701,067
1,542,990
21,098,374
5,244,943
52,998,133
79,341,450

29,754,464
14,503,227
21,109,818
4,510,732
4,118,192
2,191,012

$ 3,153,832
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APPENDIX A:

PERFORMANCE MEASUREMENT FRAMEWORK

This RPT:

BY MANAGING OUR RESOURCES o e i | | s

1. KEY PERFORMANCE INDICATORS'

WIS E LY AN D TRAN S PAR E NTLY' 11 | Maintain annual graduation rate 60.0% 78.8% 79.0% 81.2%

1.2 [ Maintain annual graduate employment rate (overall) 80.0% 90.0% 90.0% 90.4%
WE HAVE B E E N AB LE To 1.3 | Maintain annual graduate employment rate (related field) 78.0% 83.0% 83.0% 83.7%
1.4 | Maintain annual graduate employment rate (overall in NB) Note 1 0.0% 90.0% 90.0% 94.0%
REI NVEST I N STRATEG IC 1.5 | Increase annual student retention rate 83.0% 81.3% 83.0% 84.7%
1.6 [ Maintain annual graduate satisfaction rate 80.0% 90.0% 87.0% 86.7%
INITIATIVES AND PRIORITIES TO
21 | Increase in learner participation in continuing education * - 2,165 2,295 2,884
M OVE N BCC Fo RWARD 2.2 | Maintain apprentice learner participation * - 1,989 1,989 1,881
N 2.3 | Increase representation of Indigenous learners 3.0% 3.6% 3.8% 3.7%
2.4 | Increase in the number of international students - 92 150 241
. 2.5 | Increase in seat utlization (enrollment) * - 3,796 3,940 3,830
L' PAU L E LLI OTT' Cha Ir Of the N BCC Boa rd Of G overnors 2.6 | Conversion of Training Plan seats to Active Capacity 0.0% 96.3% 100.0% 93.5%
2.7 | Conversion of Active Capacity to Enrolled seats 0.0% 82.9% 85.0% 86.1%
2.8 | Conversion of Applicants to Enrolled students 0.0% 43.3% 45.0% 36.9%
2.9 | Increase in the total value of scholarships and bursaries annually available - $304,916 $400,000 $643,612
3.1 | Increase in the number of learners who are exposed to entrepreneurial experiences - 215 300 566
3.2 | Increase in the number of alumni who are exposed to entrepreneurial experiences - 12 100 57
3.3 | Increase inthe number of learners who participate in applied research 244 235 245 14
3.4 | Meetor exceed 92% of academic programs with work integrated learning 0.0% 92.4% 92.0% 95.1%
3.6 | Increase Participation in Indigenous Learning Activities (Board, Employees & Stud.) * - - 290 134
3.7 | Increase in the level of knowledge of participants in Indigenous Learning Activities * 0.0% 0.0% 10.0% 24.1%

4. BUILD OUR CAPACITY TO GROW

4.1 | Maintain non-grant revenue as a percentage of total revenue 0.0% 33.0% 33.3% 34.1%

4.2 | Maintain the unit cost of delivery per student [total expenditures/enroliment] $- $20,359 $20,359 $21,015
in regular, gov. funded program seats (excludes apprentice learners and continuing
learning enrollment numbers)]

4.3 | Increase investmentin annual PD as percentage of salaries & related expense 0.0% 0.6% 0.7% 0.7%
4.6 | 5% of staff involved in change improvements as part of strategic priority initiatives * 0.0% 0.0% 5.0% 2.5%
4.9 | Continuous Improvement Plans in-progress or completed re ‘Together We Rise’ * - - 6 1
4.0 | Industry & community partners reporting high satisfaction - - 80% 95.7%
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MEASURE PERIOD COVERED 201718 201617 201516 201415
Applicants Academic Year 7459 7,078 6,415 7126
Student seats (Regular programs) Active Capacity uly 1- June 30) 4,446 4,275 4,352 4,466
Student seats (Regular programs) Training Plan 4,756 4,756 4,756 4,756
Students (Regular programs) 3,830 3,758 3,796 3,823
Enrollment rate (Enrollment as Percent 86.1% 87.9% 87.2% 85.6%
of Active Capacity)
Students (Non-regular programs) 2,884 2,215 2165 1,725
Students (Apprenticeship) 1,881 1,768 1,989 2,092
Graduates (Regular programs) 2,017 1971 1,880 1,967
Graduation rate 81.2% 80.1% 78.8% 80.1%
Retention rate 84.7% 83.5% 81.3% 81.3%
Graduate employment rate in related field (NBCC) Reference week 84% 80% 83% 84%
Graduate overall employment rate (NBCC) 1’;(_)?;’“2%?{7 90% 91% 90% 88%
Graduate satisfaction rate (Overall) 87% 89% 90% 87%
Graduate satisfaction rate: Program Content 91% 95% 92% 92%
Graduate satisfaction rate: Student Services 83% 81% 91% 86%
Bursaries (Number, Dollars) Fiscal Year 494 ($643,612) | 404(395,838) | 315($304,916) | 286($263,555)
Donations In-Kind (Number, Dollars) (April 1-March 31) 1'g0 51,008.416) | 72(5763,507) | 47(5726995) | 37(5433138)
Registered Alumni 10,384 8916 6,699 >6,100
Business Development contracts with industry 45 36 33
partners (employers)
Business Development industry partners 25 33 47
with which NBCC contracted
College ratio of non-grant revenue to total revenue 34.1% 33.2% 33.3% 36.5%
Contribution margin of Business Development 10% 9% 5.0% 10.0%

activities

NEW BRUNSWICK COMMUNITY COLLEGE

MEASURE PERIOD COVERED 201718 201617 201516 201415
Domestic recruitment activities: College Preview Academic Year 955 1,034 1,260 1,559
Day (attendance) (July 1-June 30)
Domestic recruitment activities: Contacts 25,223 14,811 15,269
(phone & email)
Domestic recruitment activities: Open House 952 1,015 949 952
(attendance)
Domestic recruitment activities: Pre-admission 1,281 1153 1,357 1,608
Advising meetings
Domestic recruitment activities: Exploration Days 63
Domestic recruitment activities: Student for a Day 372 262 309
(formerly “Test Drive")
Outreach: College4Kids (Grade 6-8 students) 431 249 252 100
Recogpnition for prior learning rate 74.3% 68.6% 74.2% 69.8%
Research engagement (participants in events) 293 340 680 521
Research participants (staff) 40 34 36 34
Research participants (students) 1M 149 220 226
Research partners from industry 75 28 27 21
Research projects Fiscal Year 80 50 34 22
Research ratio of investment to revenue (April 1 -March 31) 1:246 1:150 1:141 1:192
Research revenue earned $677.118 $560,050 $501,093 $607,000
Self-identified Aboriginal students (NBCC) Academic Year 142 (3.7%) 136 (3.6%) 138(3.6%) 136 (3.6%)

(July 1 - June 30)

Staffing: Business Development Fiscal Year 9.7% 8.5% 9.3% 7.5%
Staffing: Direct Program (April 1 -March 31) 46.2% 459% 44.7% 46.2%
Staffing: Education Support Services 19.8% 21.4% 20.8% 21.2%
Staffing: Management & Administrative Support 24.3% 24.2% 25.2% 25.2%
Students (international, Regular programs) Academic Year 241 115 92 94
Student (international) countries represented Wuly1 - June 30) 47 36 36 33
Student recommendation of NBCC Survey (ISBSB) 879% 88% 89%
Student satisfaction with program content 91.0% 93.1% 93.5%
Student satisfaction with Student Success Centre 93.1% 95.1% 96.2%
Students self-identified as having a disability Academic Year 504 368 424 443
Students supported through learning uly 1 - June 30) 504 338 266

accommodations
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OUR VISION

Transforming Lives and Communities

We are a collaborative, learner-centred
college - creatively contributing to social
and economic prosperity through applied
learning.

OUR VALUES

Together We Rise not only by what we
do, but also by how we do it. We make a
difference every day through a common
set of values that guide our relationships,
our decision-making, our actions and our
accountability.

WE LEARN
TOGETHER TO...

e Nurture a culture of belonging
e Embrace innovation

e Encourage, engage and inspire
e Develop strong relationships

* Lead with integrity



WHEN ONE DOOR
CLOSES, ANOTHER OPENS

JESSE BELL | Information Technology:
Programmer Analyst Graduate, Bursary Recipient

When Jesse Bell found a job working for a contractor at PotashCorp mine, he
thought he was on the road to a long future with one of the major employers in
the Sussex region. Dreams of a career at PotashCorp were quickly dashed with
the abrupt closure of the mine in 2016. With hundreds left unemployed as a
result of the closure, Jesse knew he would need to choose a different path.

His brother-in-law, a web developer, suggested he consider a career in
programming. Jesse first dismissed the idea as he knew very little about
computers but decided to take a closer look at the opportunities in the sector.

“When | lost my job, | knew that | needed to do better because | have three
kids and a wife,” he explained. “Everything | had been doing up until then
hadn't been getting me where | needed to be, so | knew | had to up my game
a bit.”

Jesse enrolled in the Information Technology: Programmer Analyst program at
the NBCC Saint John Campus in September 2016 with the help of Training and
Skills Development support for workers displaced by the mine closure.

During his time at NBCC, Jesse was also among those who received bursaries
to support their studies. He says this support goes far beyond helping with
books and tuition.

“It's not just helping me, it helps the whole family,” he said. “It goes so much
deeper than what people actually see when they first donate.”

IN 2017-2018, 412 NBCC STUDENTS Jesse says he's grateful for three pillars in his life: the emotional support from

family and friends, the academic support at school and the financial support.

RECEIVED $643 ,612 IN BURSARIES. Thanks to these pillars, he graduated in June 2018 and is now working at a job

he secured through his NBCC work placement.

REPORT TO THE COMMUNITY NBCC.CA/SCHOLARSHIPS
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NBCC HOSTED ITS SECOND GELU'LG MAW-A-PAW GALA
IN 2017-2018. THIS “AWESOME GATHERING” SHOWCASED
INDIGENOUS ARTISTS AND PERFORMERS FROM ACROSS

NEW BRUNSWICK AND RAISED OVER $30,000 FOR THE
INDIGENOUS STUDENT BURSARY FUND.

REPORT TO THE COMMUNITY

A STRONG WORK ETHIC
BRINGS REWARDS

PAIGE POLCHIES | Personal Support Worker Graduate

Paige Polchies isn't afraid of hard work. Over the last few years, the 23 year-
old Indigenous learner has put her iron-clad work ethic to the test to achieve
her goal - a diploma from the Personal Support Worker program at NBCC's
Woodstock Campus.

"Everything | have in this life, I've worked hard for,” she said. “I've been on my
own since | was 16.”

As a single mom, Paige juggled the demands of full-time studies with caring
for her six-year-old son while holding down two jobs. On her first attempt
at the Personal Support Worker program, she wasn't able to balance her
studies with the demands of her home life. But she didn't give up - she
returned to the program in the following academic year and was proud to
collect her diploma in June 2018.
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"It wasn't easy; there were some long nights,” she said. “There were days that
I had to go to class but | didn't have a babysitter, so | just took my son to class
with me.”

Paige credits the support of NBCC staff and fellow students in helping her
obtain her diploma. Her instructors encouraged her every step of the way,
even when it meant she had to bring a pre-schooler to class.

Paige has secured two jobs in her chosen field, but she isn't ready to close
the book on her studies.

"I do plan to upgrade my education in this field,” she said. “I'm not done yet.”

NBCC.CA/INDIGENOUS



COLD WEATHER,
WARM WELCOME

PROTOTYPE HABIMANA | Civil Engineering Technology

Prototype Habimana's arrival in Canada from his home country of Rwanda
is a day he'll never forget.

“When | came to Canada, it was a dream come true, but it was also a
challenge - travelling in a plane for the first time, not sure what | would be
eating and, of course, the weather because | arrived in winter,” said the Civil
Engineering Technology student at NBCC's Moncton Campus.

"My father always told me, the sun in Canada is like the sun in a fridge.
But | didn't know anything and on my first day in Canada the sun was shining
so | went for a run in just a t-shirt in -15 degrees. | froze!”

He quickly set to work learning everything he could about his new country.

“| tried to learn everything, got a social insurance number, got an apartment,
found a part-time job,” he explained. “Now, | can call Canada home.”

But it's not just Prototype who has learned during his time at NBCC. He has
shared his experience growing up during the Rwandan genocide and his
home country’s ongoing recovery with his fellow students, opening their
eyes to a reality far removed from their own.

Prototype was one of a record number of international students studying at

NBCC in 2017-2018. Hg had researched post-secondary edgcation options IN 2017-2018, NBCC WELCOMED MORE INTERNATIONAL
across Europe, the United States and Canada before choosing to come to

New Brunswick. To say he is happy with his decision is an understatement. STUDENTS THAN EVER BEFORE - 241 STUDENTS
“NBCC is more than welcoming. People here are kind. They're very, very REPRESENTING 47 COUNTRIES. THAT'S MORE THAN

happy to help you,” he said. “l would advise anyone, anywhere that Canada DOUBLE THE INTERNATIONAL STUDENTS ATTENDING
is the greatest country to study in and especially NBCC. After studying at NBCC IN 2016-2017
NBCC, you'll be able to work anywhere you want.” '

REPORT TO THE COMMUNITY NBCC.CA/INTERNATIONAL
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LAYING THE FOUNDATION
FOR A NEW LIFE

AMER ABOQO | Bricklaying Program Graduate

In January 2016, Amer Aboo fled war-torn Syria with his pregnant wife and children,
in search of a better life. Now he has a new home, a new son and a new career.

A successful graduate of the newcomer bricklaying program, offered by NBCC (in partner-
ship with the Multicultural Association of Fredericton and the Department of Post-Secondary
Education, Training and Labour) Amer is building a solid foundation for the better life he was
seeking.

“I'm so happy,” he said.

Amer and his family settled in Fredericton in 2016 and he quickly started looking for work.
He was eager to start providing for his family and becoming independent.

“I want my own money,” he said. “| like work. | don't like to stay at home.”

WELCOMING MORE LEARNERS

A carpenter and mason by trade, he found a job with a local contractor. But Amer wanted
more than just a job; he wanted a career.

He heard about a bricklaying program offered by NBCC, specifically for newcomers.
He decided to give it a try.

“It was similar to what | was doing back home,” he said. “There was a lot of help, especially

with English.”
2 285 LEARNERS PARTICIPATED IN CONTINUING Amgr successfully com.plefced Block 1 of the bricklayir?g program, then challgnged and
received Block 2. He did his work placement at Goodine Masonry and was hired on
EDUCATION, CUSTOMIZED AND SPECIALIZED TRAINING permanently. He looks forward to challenging Block 3 in January.

AT NBCC IN 2017-2018.

Amer entered into the training program seeking a career, but he found much more than that.
He found a new friend in instructor Stan Campbell.

“We have a good friendship,” said Amer. “I look to him as a big brother.”

Before leaving Syria, Amer had been told that Canada was “a wonderful place, good life,
nice people.”

"And it was true,” he said with a smile.

REPORT TO THE COMMUNITY NBCC.CA



BUILDING A FUTURE
FOR HER FAMILY

ALYSSA DUSTIN | Business Administration: Management Graduate

After spending her entire working life of 20 years in the hospitality industry,
Alyssa Dustin couldn't see any room for future growth. She was in a super-
visory position and realized that her upward mobility in the industry had hit
a dead end.

She’d always had an interest in sales, marketing and entrepreneurship, so she
enrolled in the Business Administration: Management program at NBCC's
Miramichi Campus. It was a big leap of faith for the single mother of two.

“| was taking a huge risk, not just for myself but for my kids,” said Alyssa. “But it
was also for my kids that | had to take this chance.”

The risk was worth the reward, although the path to higher education was not
always smooth. Over the course of her program, Alyssa's daughter became
seriously ill and was admitted to hospital. Travelling between classes and her
daughter's bedside took a toll, but Alyssa was fortunate to have a strong team
at NBCC helping her.

"The support | received from NBCC was incredible,” she said. “When | couldn't
be here, they were very understanding.”

After completing her work practicum with NBCC's entrepreneurial mentorship

program OASIS and Start-Up Miramichi, Alyssa’s long-term plans include

opening her own gastro pub. She looks forward to the day when she can use 89 SMALL BUSINESS OWNERS HAVE BEEN MENTORED

her work practicum experience for her own business - first as a mentee, then, ,

she hopes, as a mentor. THROQUGH NBEEc’'S OASIS ENTREPRENEURIAL MENTORSH P
. . e ‘ BRROGRAM SINCE ITS LAUNCEH - ABRROXIMATELY TWO-

“"Working with OASIS and Start-up Miramichi has been an unbelievably

amazing experience,” she said. “It's a great tool. There is a lot of support out THIRDS OF THEM ARE FEMALE BUSINESS OWNERS.
there and I'm happy to have been connected with it.”

Alyssa received her diploma in June 2018 and intends to work while she builds
on her entrepreneurial plans. With the training she received from NBCC and
her inborn sense of determination, Miramichi can expect the addition of a new
gastro pub to its business community.

REPORT TO THE COMMUNITY NBCC.CA/ENTREPRENEURSHIP
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INNOVATING TRASH
INTO TREASURE

BRENT BUSTARD | Electronics Engineering Technology Graduate

They say all work and no play makes for a dull existence. There's no fear of
that happening for three recent NBCC graduates who have turned their work
into play.

NBCC Saint John Electronics Engineering Technology students

Gary Buchanan, Brent Bustard and Luke Tudor completed an applied
research project that created an educational arcade game for visitors to
the Crane Mountain Landfill's Glenn Carpenter Interpretive Centre.

“Planning, delivering and documenting a project of this scope has been an
excellent learning experience for us,” said Bustard. “I'm proud of the work
we've done and grateful for the opportunity to put our skills and learning to
good use.”

WELCOMING MORE LEARNERS

The Crane Mountain Landfill is operated by the Fundy Regional Service
Commission, which approached the NBCC Saint John Campus with a
challenge - to replace the current educational display at its interpretive
centre. Approximately 2,500 people visit the interpretive centre each year,
most of them elementary and middle school students from across the region.

"We identified the need to replace our current education display to better
demonstrate how to effectively and sustainably manage household waste,”
said Janine Van Winssen, Public Education Coordinator with the Fundy
Regional Service Commission. “We challenged NBCC learners to design and
build an arcade game to replace it, and they met the challenge!”

Bustard developed the original game coding, while Buchanan programmed

IN 2017-2018, 141 NBCC STUDENTS PARTICIPATED IN the electronic audio-visual requirements. Tudor conceptualized the lighting
and enhanced the design to improve the user experience.

80 RESEARCH PROJECTS WITH 75 INDUSTRY PARTNERS.

Applied research projects are an important part of the NBCC experience as
students help industry and community partners find practical solutions to
real-life problems.

REPORT TO THE COMMUNITY NBCC.CA/ARI
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AT HOME IN THE WORLD THINK GLOBALLY, ACT LOCALLY.

IN 2017-2018, 2,274 STUDENTS AND

On March 3, 2018, nine students from across NBCC embarked on the adventure of a lifetime: STAFF CONTRIBUTED 6,822 HOURS TO

NBCC's first international service trip through the Robertson Institute for Community 209 SERVICE PROJECTS THROUGH TWO
Leadership. In partnership with Me to We, the students and staff visited the Maasai Mara COLLEGE-WIDE SERVICE DAYS. ROBERTSON
region of Kenya to learn about the five pillars of community development in We Villages: !:NSTlT]EJEE/ﬁr
water, education, health care, food and opportunity. SIRLEEE Ny

“During my past two years at NBCC, the Campus became like family to me,” said
Kaylie Broome, a trip participant and recent graduate. “By joining students from other
NBCC campuses, | was reminded that we belong to an even bigger family - one that
stretches across our Province and reaches around the globe.”

In addition to visiting schools, a local hospital and a community farm, the students spent
several days building dormitories at the new We College.

Shortly after their return, the students hosted “Water Walks” at their Campuses to highlight
global water issues. All students also identified an issue, local or global, to work on when they
returned home. Broome says the experience through the international service trip reminded
her that, despite the complexity of challenges facing communities at home and abroad, one
person can make a difference.

“It's easy when you read the news or you scroll through social media to think that the world's
problems are too big; that one person can't do anything,” said Broome. “But in Kenya we
were reminded in a million different ways how one person or one simple step can begin to
transform lives and communities.”
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2018 ALUMNI AWARD RECIPIENTS

RECOGNIZING ALUMNI ACHIEVEMENTS

NBCC proudly recognizes the accomplishments of our many outstanding alumni.
Thank you for working every day to transform lives and communities in New Brunswick.

SEAN DUNBAR Class of 1984

(Accommodation, Food and Beverage) - St. Andrews

Crafting success

When it comes to craft beer, Sean Dunbar

has put New Brunswick on the map. A 1984
graduate of the Accommodation, Food and
Beverage program at the St. Andrews Campus,
he's transformed the New Brunswick craft beer
industry. He's best known for establishing the
Northampton Brewing Company, brewers of
Picaroons Traditional Ales, and has been a
supportive adviser for others starting out in
the industry. In fact, he was nominated for the
Friend of New Brunswick award by another
local brewer! Sean is a keen supporter of New
Brunswick performing arts and live music and
has contributed to many local charities and
artists.

18 | REPORT TO THE COMMUNITY

LOIS SCOTT Class of 1969

(Secretarial) - Moncton

A lifetime of leadership

Lois Scott has spent nearly 50 years as a leader
within both the public and private health care
sectors. Lois has served as a member of boards
and advisory committees for a great number
of organizations, including international tele-
health professional organizations, National
Research Council of Canada, Canadian Society
of Tele-health, Isaac Walton Killam Health
Centre, 3+ (Greater Moncton’'s economic
development agency), Nurses’ Association

of New Brunswick, Canadian Patient Safety
Institute and Friends of The Moncton Hospital
Foundation. She was also one of the founding
members of NBCC's Board of Governors and
served as Chair from 2014-2016.

BILL ALLEN Class of 1985

(Accommodation, Food and Beverage) - St. Andrews

A taste for success

Bill Allen has built a restaurant empire.

His company, Fresh Casual Restaurants Inc.,
includes five Swiss Chalet restaurants, two
Harvey's locations and the Aulac Big Stop travel
plaza. He employs more than 300 people in
southeastern New Brunswick and his team

has been recognized for sales and service
excellence. Bill served as the Chair of the Board
of Restaurants Canada, a national association
representing 30,000 food service businesses,
from 2016 to 2017 and currently sits on the Board
as an Executive Director representing New
Brunswick. He is currently Chair of the Board of
Groupex Systems Canada, a food service group
purchasing company that works with more than
5,000 independent restaurants across Canada.

MATT SHEPHERD Class of 2003
(Animation and Graphics Technology) - Miramichi

The art of achievement

Matt Shepherd’s training has taken him to

the pinnacle of his industry. As a supervising
animator with Sony Pictures and now as an
animation lead for Animal Logic, Matt has more
than 35 production credits to his name, many
of them box office blockbusters. He's currently
working on The Lego Movie 2. His resume also
includes Hotel Transylvania, the Smurfs movies,
The Emoji Movie, Storks, Kahlil Gibran's The
Prophet and Sausage Party. A proud NBCC
alumnus, Matt stays connected to NBCC,
mentoring animation graduates and volunteers
as a keynote speaker for the Jalloo Festival.

NBCC.CA/ALUMNI

ENRICHING THE NBCC ADVANTAGE
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The NBCC Excellence Awards are an opportunity to recognize those who help make NBCC
a great place to work and learn. The 2018 Excellence Award recipients embody the College's
vision of transforming lives and communities.

From coaching students for the Vanier College Case Study Competition to developing
partnerships with local employers to connecting the College with community service and
leadership events, Michelle is enriching the learning experience for NBCC students and
creating opportunities for them to make life-long connections.

"I love so much about working here at NBCC. One of the things that keeps me going is
seeing those 'lightbulb moments’ in students-when you see them take pride in their work.”

MICHELLE ROBICHAUD ‘ ELIZABETH WEAVER ‘ ‘
|

Elizabeth approaches her work with creativity and with care, and has transformed the library
at the Saint John Campus into a sanctuary for students. By developing this welcoming space
where students feel valued, Elizabeth is living NBCC's values of nurturing a sense of belonging
and enhancing the NBCC experience for countless learners.

“I really want students to just know that | value them; that they are individuals. | want them
to be inspired and be engaged, to learn something even outside their own programs.”

IN 2018, NBCC

WAS NAMED
Over the past number of years, Darren and Dave have cooked up some of the most innovative ONE OF
- and delicious! - applied research projects at the College. In doing so, they have not only ATLANTIC
enriched the learning experience for NBCC students, but they have also formed valuable CANADA’S TOP
partnerships with a number of food producers in New Brunswick and beyond. The success EMPLOYERS
of these projects has made NBCC a go-to organization for value-added food development. FOR THE
“I'm eager to foster innovation and support the foodservice industry, educators, THIRD YEAR

and current and aspiring food professionals in the culinary arts. | believe that by IN A ROW.
engaging students in a service-style learning approach we create the potential for
them to not only gain knowledge in their area of study, we also develop their leader-

ship and collaboration skills."-Darren Dorcas DAVE IRVIN AND DARREN DORCZ

REPORT TO THE COMMUNITY NBCC.CA
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VALUED PARTNERS SUPPORT NBCC SUCCESS

NBCC has set bold goals for our learners and our College but we know that we cannot achieve
success on our own. Nurturing valued partnerships is essential to NBCC's continued success.
Here are just a few examples of the industry, community, government and educational partners
we worked with in 2017-2018:

TRAINING FOR EMPLOYABILITY

With the Maritimes’ highest concentration
of welding and metal fabrication businesses,
the Upper St. John River Valley labour
market depends on NBCC welding grads.
Infrastructure demands at the Woodstock
Campus resulted in a temporary suspension
of its Welding program in 2016-2017, but it
came back in a big way in 2017-2018.

In September 2017, an expanded Welding
and Metal Fabrication program returned to
the Woodstock Campus, with an increase in
available seats from 12 to 20. The expansion
stemmed in part from collaboration with local
industry and stakeholders.

The addition of Metal Fabrication and the increase of seats better aligns with labour market
demands in Carleton County, which is home to several large-scale manufacturing companies,
many of which are planning significant expansions in the near future. NBCC's goal of wel-
coming more learners and preparing them for employment success makes partnerships

and collaborations with industry and community more important than ever.

Graduates of the Welding and Metal Fabrication program may be employed by welding

or ironworking companies or by manufacturers of structural steel, boilers, heavy machinery
and transportation equipment. They may also find employment in other sectors including
maintenance, agriculture, aviation, mining, the oil and gas industry, shipbuilding and fishing.

The Welding and Metal Fabrication program, which is also offered at the Miramichi Campus,
pairs in-depth coursework with hands-on welding and fabricating experience to prepare
learners for the workplace.

The new program complements the Welding program offered at Moncton, Saint John
and St. Andrews Campuses as well as the Welding Technology program offered in Moncton.

REPORT TO THE COMMUNITY

BUILDING SKILLS THROUGH SERVICE

Building community partnerships is an integral part of the learning process at NBCC. At the
St. Andrews Campus, carpentry, electrical construction and plumbing students put their
training to work to build a house for Habitat for Humanity each year.

“It's a great partnership,” said Blair Price, Department Head for Trades at NBCC St. Andrews
Campus. “It makes so much sense for us and so much sense for Habitat for Humanity.”

When students first arrive in September, they see two wooden beams sitting behind the shop
area. Those beams, they're told, will be a house for a family in need by the time the students
leave the Campus in June.

Throughout the academic year, the students use the practical skills they’ll need in their future
careers to build the house from the floor up. Along the way, they find out things about their
chosen trades that they can only learn on a real job site. Employers know that they're hiring
tradespeople with practical, hands-on building experience.

Successful community partnerships are key to NBCC's vision of transforming lives and
communities. The Habitat for Humanity project is a perfect example of how our students
are making a difference every day.
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GOING DUTCH AND LEARNING ABOUT INTERNATIONAL BUSINESS

In May 2018, 12 second-year NBCC Business Administration students took their learning to

a global level through an NBCC partnership with Hanze University of Applied Sciences in
Groningen, Netherlands. Through funding assistance from ACOA, students from four campuses
attended the intensive three-week "Doing Business in Europe” program overseas.

The students worked with other international students to learn about global marketing,
European trade laws, communications and business administration. The series of assignments,
tests and presentations had them working day and night. As part of their program they visited
industrial sites and businesses in The Netherlands and Germany and competed in a Dragon’s
Den style competition for the opportunity to present to the CEO of Phillips International in
Amsterdam, with NBCC representation on the winning team!

The Business Administration students were also exposed to Dutch culture with local excursions,
bike rentals for the duration of their stay (with a 40 minute commute each way to school) and the
ability to mix with approximately 50,000 other students in the city of 200,000 residents.

“For many of the participants, this was their first international experience; however, feedback
from the group would indicate that it will not be their last,” said Ray Hubble, NBCC Dean of
Business. “We're hopeful that this funding and partnership will continue into the future given
the positive outcomes from the inaugural group.”

One NBCC student was even asked to return next summer for one of two summer internship
positions at the School of Business. This paid position will act as a liaison for all of the inter-
national students attending these programs throughout the summer and will assist them
with transitioning to Dutch culture and the university and local area.

REPORT TO THE COMMUNITY

MOVING AHEAD ON MOBILE FIRST RESEARCH

Smartphones, tablets and other mobile devices have become an integral part of our lives

for work, play or communicating with family and friends. In spring 2013, NBCC was awarded
grant funding through the Natural Sciences and Engineering Research Council of Canada
(NSERC), along with matching industry funds, to establish an Industrial Research Chair in
Mobile First Technology. “Mobile First” flips typical design strategy on its head by prioritizing
mobile platforms over desktop platforms.

In 2017-2018, NBCC successfully secured a five-year renewal of the Industrial Research Chair,
now renamed to Mobile and Ubiquitous Computing.

"As technologies change so rapidly, the renewed research program will focus broadly
on mobile technology, the internet of things, and mediated reality,” said Research Chair
Dr. Bill Mclver. Mclver will continue to lead a program of applied research and innovation
with partner companies in New Brunswick and beyond.

“We will also be working on some specific areas of need that have been identified by
provincial and industry partners, such as cybersecurity, education, smart communities
and health care.”
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AWARDS

NANCY HALLIHAN STURGEON

Nancy Hallihan-Sturgeon, an Early Childhood
Education instructor at the Miramichi Campus,
was recognized with a National Inclusive
Education Award from the New Brunswick
Association for Community Living (NBACL).

JOSH LAMONT

Josh Lamont, Business Development Manager
for the Fredericton Campus, was the recipient
of a Canada 150 Community Leadership
Award for his dedication to offsetting carbon
emissions in the Canadian agricultural industry.

MELISSA BENOIT

Melissa Benoit, Pharmacy Technician instructor
atthe Moncton Campus, received the YMCA
Peace Medallion for demonstrating values such
as equality, cultural diversity, tolerance, respect
and conflict resolution.

AMY CORMIER

Amy Cormier, a graduate of the Practical Nurse
program at the Fredericton Campus, has received
the Association of New Brunswick Licensed
Practical Nurses (ANBLPN) Clinical Award for the
student with the highest mark in a clinical setting.

RYAN SULLIVAN

Ryan Sullivan, Director of International
Education, received the Unsung Hero
Community Award from the City of Fredericton
for his work in building and shaping the
community by attracting newcomers to the city.

REPORT TO THE COMMUNITY

SKILLS CANADA °

NBCC STUDENT EXCELLENCE
AWARD RECIPIENTS:

Students

ROBERTSON INSTITUTE FOR
COMMUNITY LEADERSHIP

Michelle Meier (Fredericton),
Business Administration: Accounting

NBCC WAS RECOGNIZED WITH A CANADA VOLUNTEER AWARD

FOR BUSINESS LEADERSHIP FOR VOLUNTEER INITIATIVES THROUGH
THE ROBERTSON INSTITUTE FOR COMMUNITY LEADERSHIP.

Kaylie Broome (Saint John),
Information Technology:
Programmer Analyst

Shane Price (Woodstock),
Carpentry

Fred Hache (Moncton),
Information Technology:
Web and Mobile Development

Bill Boutin (St. Andrews),
Carpentry

DONORS

Our thanks to all our donors over the past year, whose contributions to NBCC
have helped support student success.

Nathan Stewart (Miramichi),
Heavy Equipment Service Technician

Donations over the past year totalled $1,028,416.

A special thank you to the following donors, whose contributions exceeded $1,000:

NB Automobile Dealers Association
NB Society of Certified Engineering

Atlantic Central .
e Atlantic Provinces Trucking Association

e Canadian Council of Independent Technicians and Technologists
Jon Connors, Plumbing, Laboratories e NBCC Board of Governors
NBCC Saint John - BRONZE Medal e Canadian Federation of University Women ¢ NBCC Employee Giving Family
Chris Ripley, Precision Machining, e  Carlton Manor Inc. e Nissan Canada Foundation
NBCC Moncton e Dana's Collision Centre ®  Princess Auto Foundation
Jeremy MacLean, CNC Machining, e Draeger Medical Canada Inc. *  RAE Industrial Electronics
NBCC Moncton *  Fredericton Community Foundation e RBC Foundation
. e Fundy Community Foundation * Rotary Club of Chatham
Apprentices * Gabrielle Babineau * RS Means
Aaron Johnson, Electrical Installations - SILVER e GM Canada e SATA Canadalnc.
Ashley Ritchie, Brick Masonry - SILVER e  Greater Saint John Community Foundation ¢  Sir James Dunn Foundation
Justin McGrath, Steamfitter & Pipefitter - SILVER e Harrison McCain Foundation e Sisters of Charity, IC
Carrie Long, Car Painting - SILVER e IODE Clark House Trust Fund * The Canadian Welding
Kyle Culliton, Refrigeration HVAC e Irving Oil Association Foundation
Pascal Doiron, Automotive Service * Joint Economic Development Initiative * Vance's Auto Supplies
Andrew Kennah, Heavy Equipment Service e Joyce Foundation e Walker Wood Foundation
e Miramichi Off-Road ATV Club

Dale Solomon, Cooking
Rémi Bourgeois, Sheet Metal Work

necc.ca [27 |



NBCC BY THE NUNVIBERS

90%

2016 graduates were employed
one year after graduation*

Baseline 90% | Benchmark 80%

]

87%

Annual graduate satisfaction rate*

Baseline 90% | Benchmark 80%

@
@
@

)

85%

Annual student retention rate*
Baseline 81.3% | Benchmark 83%

O O O
8,595

Total learners
Full-Time Program Enrollment 3,830
Apprenticeships 1,881
Continuing Education 2,884

g

*Source: 2017 Survey of 2016 NBCC graduates

&80
[ 84%!

of employed 2016 graduates
were working in jobs related to
their field of study*

Baseline 83% | Benchmark 78%

94%

of employed 2016 graduates were
working in New Brunswick*

Baseline 90%

81%

Annual graduation rate*
Baseline 78.8% | Benchmark 60%

Overall partner
satisfaction rate

NNBCC
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Letter from the

Interim Chair

2017 has been a year of substantial change at
Enterprise Saint John. It was my pleasure to accept

the position of Interim Chair of the Board on April 5th,

2017. | took over from Larry Hachey who had served
as Board Chair since January 2015. During his time,
he proved time and time again that he was dedicated
to the staff, CEO and vision of ESJ-to build a highly
connected community that could leverage those
connections to grow the entire region.

This year, we took great efforts to work more
closely with our stakeholders and Regional
Oversight Committee (ROC) to make sure our

visions were better aligned. The ROC is made up of
our region’s five mayors from Grand Bay-Westfield,

Saint John, St. Martins, Quispamsis, Rothesay and
two representatives of the private sector partners
who invest in ESJ. It appoints the 11-member
volunteer board and works with the board to
develop annual key performance indicators. All
five municipalities indicated they wanted to see
more collaboration, better communications and
a strategic plan that was focused on a long-term
vision of growth for the region.

By summer, our CEO Steve Carson, who had
led this organization since its inception in 1998,
had moved on to a new challenge working
with the City of Saint John’s new strategic real
estate development arm. We are extremely
grateful for the valuable advice, connections
and vision Steve brought to this position. We
wish him continued success, but also know our

collaboration will continue to work well together

on projects in the future.

enterprisesj.com

An extensive search began for our new CEO and a
Board Chair. By fall, we had welcomed a few new
faces to the board including Susan Harley, Louis
Labelle, Cathy Simpson and Andy McPherson.

We were also happy to announce Ron Gaudet as
CEQ. As a former New Brunswicker with extensive
experience in economic development in our
province and in Ontario, he agreed to return home
to help energize the growth of Greater Saint John.
Shortly after, we were thrilled to find out our board
member and valued community and business
leader, Andrew Oland, would accept the position
of Board Chair. Immediately, a vision started to take
shape to create a 3-year Economic Development
plan and conversations began with stakeholders
and strategic partners that will continue in 2018.

We remain focused on working with all of our
partners, including Opportunities New Brunswick
(ONB). Our priorities are to keep building a culture
of entrepreneurship through our programming,
help existing companies grow through workforce
expansion and innovation while encouraging
businesses to locate here because of the many
advantages this region offers. As you will see

in this report, we are very proud that in many
cases we didn't just meet, we exceeded our key
performance indicators as agreed upon by ROC.

| would like to say, “Merci beaucoup” to our
talented and dedicated staff, our wonderful board
volunteers, and community for giving me an
opportunity to contribute to moving this great
region forward.

Kind Regards,

Martin Chiasson
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About Enterprise Saint John

Enterprise Saint John (ESJ) is the community's
regional economic development agency
serving the five regional municipalities of
Grand Bay-Westfield, Rothesay, Quispamsis,
St. Martins and Saint John. The ESJ board

and staff work closely with the Regional
Oversight Committee (ROC), made up of the
five regional mayors and two private sector
representatives, to come up with the annual
key performance indicators.

Our focus is on steady, long-term economic
growth for our region by creating the kind
of opportunities that improve quality of life

and drive prosperity. Everything we do is
meant to foster a culture of entrepreneurship,
support job growth, workforce expansion, or
strengthen the advantages of our region to
attract external investment. We work closely
with our key partner, Opportunities New
Brunswick, to make sure we are avoiding
duplication and filling gaps in resources.

At the same time, we continue to play a role
in connecting companies and major industrial
players, with investment, talent, and ideas
they need to solve critical business challenges
and remain competitive.

72\ enterprise
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Strategic Partners

Our work at Enterprise Saint John would not
be possible without financial investments
from our strategic partners. Our funding
comes from the five regional municipalities as
well as our strategic partners. Through these
core funding commitments, we are able to
leverage an additional $1.2 million in project

funding for specific programs.

Municipalities:

City of Saint John: $475,000

Town of Quispamsis: $112,000

Town of Rothesay: $86,500

Town of Grand Bay-Westfield: $25,000
Village of St. Martins: $1,500

Strategic Partner Investors:

Tier 1: $20,000-$25,000
Bell Aliant

Irving Qil Limited

J.D. Irving, Limited

Saint John Energy

Revolution Strategy

enterprisesj.com

Tier 2: $10,000-$15,000
Innovatia Inc.

Emera

Tier 3: $1,000-$5,000
Cox & Palmer

East Point Inc.

Scotiabank

Moosehead Breweries Ltd.
Downey Automotive Group
Aluma Systems

Brunswick Square LP
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Building on Connections

We know connections and collaboration
are key components to driving growth and
prosperity in our region.

Our Workplan Partners are:

Anglophone South School District

Association Régionale de la Communauté
Francophone de Saint-Jean Inc.

Atlantic Canada Opportunities Agency
Atlantica Centre for Energy

Atlantic Coastal Action Program
Basadur Applied Creativity

Bell Aliant

BioNB

Canadian Manufacturers & Exporters
Canaport LNG

Cisco

City of Saint John

College Communautaire
du Nouveau Brunswick

ConnexionWorks

Cox & Palmer

Discover Saint John

Donna Mazerolle & Associates

EY Saint John

Global Affairs Canada

Grant Thornton

Ignite Fredericton

Invest Canada Communities Initiatives

Innovatia Inc.

Living SJ

New Brunswick Community College
New Brunswick Business Council
New Brunswick Jobs Board
Opportunities New Brunswick
Pond-Deshpande Centre
Post-Secondary Education, Training & Labour
Port Saint John

Propel ICT

Regional Development Corporation
Revolution Strategy

Saint John Airport

Saint John Community Loan Fund
Saint John Development Corporation
Saint John Energy

Saint John Hotel Association

Saint John Industrial Parks Ltd.

Saint John Region Chamber of Commerce
Shad Valley

Start-Up Weekend

3+ Corporation

T4G

Tech Impact

Telegraph Journal

Town of Grand Bay-Westfield

Town of Rothesay

Town of Quispamsis

University of New Brunswick

Uptown Saint John

Village of St. Martins

72\ enterprise
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2017: FOURTH INDUSTRIAL REVOLUTION,

INNOVATION & GROWTH

In 2017, we continued our focus on helping
regional businesses innovate, grow and

to look ahead to the Fourth Industrial
Revolution. The World Economic Forum
defines it in the following manner:

“The First Industrial Revolution used water
and steam power to mechanize production.
The Second used electric power to create
mass production. The Third used electronics
and information technology to automate
production. Now a Fourth Industrial
Revolution is building on the Third, the digital
revolution that has been occurring since the
middle of the last century. It is characterized
by a fusion of technologies that is blurring
the lines between the physical, digital, and
biological spheres.” -Klaus Schwab, Founder
& Executive Chairman, World Economic
Forum Geneva, January 14, 2016

Industry will be the leading adopters of

the Internet of Things (loT) as they look to
lower operating costs, increase productivity,
expand to hew markets or develop

new products. There are tremendous
opportunities we can capitalize upon in

the Saint John region because of our
world-class industrial players, as well as the
advanced Information, Communications

& Technology (ICT) infrastructure and our
innovative tech companies.

Greater Saint John is poised to be a national
leader in data analytics with the Smart &
Connected Data Project, which was rolled
out in May 2017. Work began on building

a cloud-based community data analytics
platform. It is the first in North America to

enterprisesj.com

bring together public and private sector data
to solve problems and drive innovation. This
public asset will increase access to data,
enhance decision-making and accelerate
the development and commercialization of
data-driven solutions for Saint John's public,
private and non-profit sectors. Participants
will share anonymized and aggregated
datasets through the data repository, which
will make the data available for other projects
to drive new insights. The project provides
stakeholders with four key supports:

e Access to a big data platform to analyze
and store data.

e Access to a variety of data sets to be used
alone or integrated with own-sourced
data to develop solutions to industry and
community problems.

e Access to data scientists and data
analytics tools to analyze data and
produce new insights to increase revenue
and efficiencies.

e Ability to launch proof-of-concept
projects to solve problems that lead to
innovative, exportable solutions.

In addition, the Smart and Connected Data
Project will expand the public wireless
network and install sensors in the City's
urban core to enhance use of digital
technologies and deepen understanding of
community mobility patterns.
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ENERGY SECTOR:
WHAT'S NEXT?

With the cancellation of plans to develop

the Energy East Pipeline in October 2017,
efforts began to re-envision partnerships that
could explore the opportunities that exist

in the Energy sector with a particular focus
on renewable green energy projects. We
were approved for funding in 2017 through
Invest Canada Community Initiatives Funding
Program (ICCI) to complete a project to

help understand local capabilities, gaps and
competitive advantages in the energy sector.

Enterprise Saint John began work on
developing new partnerships and evolving
the partnerships developed through the
Energy East Partners’ Forum, and the
Natural Gas Working Group. We want to
continue to align regional activities with the
province and industry to leverage federal
funding for future projects in this area.

KPIs and Outcomes 2017

Our Metrics

Research tells us 80% of our economic
growth comes from within, while the 20%
comes from external businesses locating
or expanding in the region. Many of

ESJ’s programs and projects are geared

to developing potential entrepreneurs,
startups and existing entrepreneurs,
innovating with existing businesses to
help them grow and encouraging external
businesses to expand or grow here.

TARGETS ACTUAL
Potential Entrepreneurs 800 1,631
Start-Ups and Existing 25 start-ups 26 start-ups
Entrepreneurs 40 jobs 55 jobs
Existing Business 500 jobs 568 new and retained jobs
External Investors 250 jobs 199 new jobs

72\ enterprise
SAINT JOHN
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INTERNAL GROWTH:
POTENTIAL ENTREPRENEURS

Enterprise Saint John’s Emerging 2017 Results:

Entrgprgqeurs Program has been supporting « 1,631 young people participated in aspects
and inspiring young entrepreneurs for 15 of the Emerging Entrepreneurs Program,
year.s..ln 2.017.’ e UBES Gl GUle el including “Run Your Business for a Day,”
participating in the program doubled. The “PitchFests,” and “Youth PreLoaded”

program focuses on teaching problem-
solving, innovation and entrepreneurial
skills to students by getting them to come
up with a business concept. One aspect of
the program includes creating a business
and marketing plan to go along with their
business concept and then try to sell that
product or service to their peers at high
school markets around the region. ESJ also
helps students learn coding and other ICT
skills with clubs and initiatives.

e 408 students from 5 high schools sold
their products and services at campus
markets

e 145 high school students learned coding

and entrepreneurial skills through the
Youth PreLoaded program.

enterprisesj.com
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INTERNAL GROWTH:

START-UPS AND EXISTING ENTREPRENEURS

Enterprise Saint John works to support
entrepreneurs and potential startups
through a variety of programs that target
different stages of the start-up process.
These programs are designed to help people
turn ideas into solid business plans, and to
leverage funding and gain acceptance to
accelerators to grow their business.

ESJ Navigator

In 2017, ESJ chose to find a new umbrella
name to better reflect the programming and
support it gives entrepreneurs in the Saint
John region. The Navigator has four (4)
distinct programs: Venture Validation Program
(VVP), KickStart Your Business, IMPACT

loan and Incubator. The VVP is a strategic
business course to help validate business
ideas, IMPACT offers funding to start or grow
small businesses, Kickstart Your Business
lends support and guidance to entrepreneurs
in business for one year or less, while the
Incubator helps technology start-ups seeking
to develop and commercialize technology.
These programs are critical to supporting a
culture of entrepreneurship and job growth in
our region.

2017 Results
e 26 new start-ups

e Full-time equivalent jobs (FTEs)
created: 55

Venture Validation Program

The Venture Validation Program (VVP) was
introduced in April 2017 to better support
entrepreneurship at its earliest stages. The
13-week applied learning program helps
potential entrepreneurs test the viability of
their business idea. They learn to identify a
problem, create a value proposition, pitch
their idea, profile their customers, position
themselves competitively, determine the
size of their market, and build business and
financial models.

e 35 individuals participated in the course
o 22 completed the course successfully

e 9 participants went on to launch
businesses

e 8 companies are attempting to
commercialize their products/services

IMPACT Loan Program

The IMPACT Loan developed by Atlantic
Canada Opportunities Agency and formerly
known SEED Loan program is managed by
ESJ. In 2017, It helped entrepreneurs access
a loan of up to $20,000 at the interest rate
of 2% + prime on a 5-year term for the
development of a new business. Often,
IMPACT Loan recipients go on to leverage
other funding as a result of this initial loan.

2017 Results
e 23 loans were distributed

e Value of Loans: $412,500

o Leveraged Funds: $543,270

72\ enterprise
SAINT JOHN
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Incubator

The Incubator offers long-term support to
early-stage technology start-ups. Companies
that are developing and commercializing
technology, seeking their first round of
financing and/or conducting proof of concept
projects are ideal candidates. Participants are
supported by an Entrepreneur-in-Residence to
help them achieve their goals. The Incubator
strives to provide the ideal environment for
starting a technology company.

e 5 companies in residence
« $330,000 in investment

« $530,000 in R&D funding

enterprisesj.com



2018November130penSessionFINAL_356

2017 Annual Report n

INTERNAL GROWTH:
INNOVATING WITH REGIONAL BUSINESSES

The Catalyst Innovation Program, was Enterprise Saint John led participants
launched as a pilot project in 2015 in an through creative problem-solving workshops
effort to overcome business problems in based on the renowned Basadur Simplexity
creative and innovative ways. It's the only methodology.

programming of its kind in the province. The

problem-solving process has been picked up 2017 Results:

by companies and organizations of all sizes
across New Brunswick including J.D.Irving,
Limited, Moosehead Breweries Limited,
Dalhousie Medicine New Brunswick, and
Intelisys. The Catalyst Innovation Program is
based on the knowledge that creativity can be
taught, and that innovation can be a practical
process that drives tangible business results.

e 24 companies participated in innovation
training

e 12 innovation projects were undertaken
e 7 people certified in Simplexity Thinking

e 576 people trained in Innovation Skills

7\ enterprise
SAINT JOHN
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EXTERNAL GROWTH:
INVESTORS

Investment Attraction

In 2017, we continued to work with one of our
key partners, Opportunities New Brunswick,
to draw more investment into Greater Saint
John. Our efforts included hosting site visits
for outside companies, answering requests for
information, and following up on leads.

2017 Results:

e 199 full-time jobs were added to the
community as a direct result of our
investment attraction efforts

e $32.9 million in annual payroll was added

e The average wage of these new jobs was
$43,000

o Hosted 8 site visits

Invest Canada-Community
Initiatives (ICCI)

Every year, the federal government allows
communities to apply for funding for
investment attraction projects and it will cover
or match 50% of project funding. In 2017,

we undertook the following ICCI-funded
initiatives totaling $120,000.

Saint John Energy

e Funding to complete a wind survey to
support the development of a windfarm in
West Saint John

e Funding to develop a peak load energy
prediction model to support the utilities’
efforts to reduce peak load charges.

enterprisesj.com

Smart & Connected Data Project

e Funding to produce marketing collaterals
for the community data project.

Other Projects

Modular Fabrication Project

This project was supported by RDC, ONB,
ACOA and private partners, meant to highlight
the modular fabrication and project capacity
$278,000.

e Phase 1 of this project involved the
completion of market research to
understand the regions capabilities and
capacity and to evaluate the competitive
advantage of this industry in Saint John.

e Phase 2 was the identification of potential
projects and the creation of marketing
and promotional collateral to promote the
industry in New Brunswick

e Phase 3 was designed to visit several
industry specific trade shows and
conferences to network with industry
players and decision makers.

Following the completion of phase 3 the
project has now been put on hold while we
reconnect with the industry stakeholders to
evaluate progress and determine a productive
path forward.

Foreign Trade Zone Point

In July 2017, ESJ applied to be recognized

as one of Canada'’s Foreign Trade Zone

(FTZ) Point. This designation provides easier
access to tax and duty relief programs for
importers and exporters. While fundamentally a
marketing program, it will substantially increase
the region’s visibility as a strategic location for
international trade in Canada. The approval of
this program will be received in early 2018.
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COMMUNICATIONS

Enterprise Saint John's Communications
approach was all about developing a better
relationship between all our varied audiences
to clearly communicate how regional
economic development adds value to all

of our communities. In 2017, we continued

to highlight to the public and stakeholders

the important connections we make for our
clients and partners through our programming
and projects. We used a variety of channels
including traditional media, social media & our
extensive network of partners to share positive
results in programs and projects.

2017 Results:

e January-March, ESJ worked to improve
communications with ROC members and
councils, resulting in renewed confidence
and funding for the rest of 2017

e Vennture Garage is rebranded as ESJ
Navigator to better reflect programming
& training for entrepreneurs, SEED loan is
rebranded to IMPACT loan

e |n June, Toronto Star featured Saint John's,
Brick Park as an ICT hot spot

¢ In October, ESJ worked with Women in
Tech World to create, promote & execute
a Community Conversation on engaging
more women in tech industry & STEM
(Science, Technology, Engineering & Math)

e In November, ESJ & its partners helped
organize & promote the first job fair for
International Students & Newcomers:
190 attended, 22 found jobs

e Videos were created to highlight
programming, projects, and clients of ESJ

e Bi-weekly column for Telegraph Journal that
highlighted clients, projects, programming
or collaboration with partners

» Social media audience grew by 15% over
previous year, engagement increased by 6%
over previous year

e Connect with us via:
enterprisesaintjohn
¥ enterprisesj
f enterprises;j
in enterprise saint john

Looking to the Future: A Longer
Runway for Economic Development

We know we want to achieve consistent,
long-term economic growth for our region
by creating opportunities that improve
quality of life and drive prosperity. We

want to do this by supporting a culture of
entrepreneurship, business retention and
growth, investment attraction, workforce
expansion, and strengthening and marketing
the advantages of our region. We are creating
a 3-year Economic Development Plan to drive
regional growth, create more awareness of
the advantages of Greater Saint John and

the opportunities for investment. We will
work with Industry and all three levels of
government to market Greater Saint John
across Canada & abroad.

Key priorities for 2018-2019:
e Supporting Startups

e Supporting Existing Businesses
 Workforce Development

e Supporting New Investments

e Marketing the Region

o Catalyst for Growth

72\ enterprise
SAINT JOHN
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WHO WE ARE

Enterprise Saint John Board:

Martin Chiasson Paulette Hicks Andrew Oland Terri Riedle Eric Poirier Gary Lawson
Loosen Up Delta Saint John Moosehead Revolution Strategy Bell Aliant Lawson-Creamer
Consulting Executive Breweries Limited Executive Executive Executive

Chair (Interim) Executive
Mary Keith Susan Harley Louis Labelle Andy McPherson Cathy Simpson

J.D. Irving, Limited

Business Marketing

Enterprise Saint John Staff:

Steve Carson
CEO

Mark Breen
Senior Economic
Development Officer

enterprisesj.com

Ron Gaudet
CEO
(As of Nov. 2017)

Dakota Lutes
Entrepreneur

Development Officer

Irving Oil

Janet Scott
Director of Business
& Community
Development

Michele Lodge
Project Coordinator,

Emerging Entrepreneur

Strategic Planning &

Operational Management

Sue Crozier
Senior Administrative
Assistant

Janice Pearson
Director of

Administration & Finance

T4G

Eleanor MacLean
Communications
Officer

lan McCoy
Director, Investment
Attraction
(As of Oct. 2017)
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GREATER SAINT JOHN CO

(Operating as Enterprise Saint John)

Statement of Financial Position

I ECONOMIC DEVELORENJ AGENCY, INCORFORATED

December 31, 2017
Enterprise Saint Restricted for Restricted for
John Living SJ SCI Total Total
(Note 10) {Note 6)
2017 2017 2017 2017 2016
ASSETS
CURRENT
Cash b 26224 § 99,147 § 52,176 $ 177,547  § 513,490
Accounts receivable (Note 4) 687,687 - - 687,687 378,101
Interfund balance 7.575 - - 7,575 1,075
721,486 99,147 52,176 872,809 892,666
LOANS RECEIVABLE (Note 6) - - 643,520 643,520 480,932
S 721,486  $ 99,147 § 695,696 § 1,516,329 § 1,373,598
LIABILITIES AND NET ASSETS
CURRENT
Accounts payable (Note 7) 3 122,639 % - $ - $ 122,639 % 116,484
Deferred revenue (Note 8) 239,201 99,147 26,617 364,965 265,018
Interfund balance - s 7,575 7,575 1,075
361,840 99,147 34,192 495,179 382,577
NET ASSETS
Restricted for SCI (Note 6) - - 661,504 661,504 681,614
Restricted for Living SI (Note 10) - - - - -
Unrestricted 359,646 - - 359,646 309,407
359,646 - 661,504 1,021,150 991,021
3 721,486 § 99,147 3 695696 § 1,516,329 § 1,373,598
LEASE COMMITMENT (Note 11} 3
ON BEH;bLF OF THE BOARD O & M
: Director \_/k A~ - Director

Cale \gd S

teed saunders | accountants
doyle & advisors
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40 King Street

3rd Floor
. Saint John, New Brunswick
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SAINT JOHN Canada

506 658 2877
info@enterprisesj.com
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INTEROFFICE MEMORANDUM

TO : Mayor Grant & Council
FROM : John Jarvie

DATE : 9 November 2018

RE : Regional Ice Strategy

Recommendation:
It is recommended the requested motions be referred to the Parks & Recreation Committee for
a recommendation.

Background:

The Fundy Regional Service Commission is sponsoring a study of ice rink usage in the greater
Saint John region. As part of the ongoing work Council is being requested to adopt two
resolutions:

e require organizations regularly using the Rothesay Arena to provide the postal codes of their participants (to
the Fundy Regional Service Commission).
e collaborate in exploring a regional funding for arenas by the beginning of the next ice season

There are several questions regarding the first recommendation:

a. can such a requirement be ‘enforced’?
b. is such a requirement necessary?

There could some legal question as to whether the information sought is subject to privacy
protection. It would seem likely the organizations could simply be asked for aggregate
information respecting the home community of their participants.

The second request is more substantive in that it would imply that Rothesay Council believes
there is merit in regional funding for the operation of the artificial ice rinks in the region.
Rothesay Council has committed to maintaining one ice arena in the town. There are 11
artificial ice rinks in the region operated by, or associated with, municipalities. The total
population served by the Fundy Regional Service Commission is 116,000. Therefore, a rink
theoretically serves 10,500 and the City of Saint John has 6 rinks now; therefore, is theoretically
serving 6 x 10,500 or 63,000 but the City’s population is 67,575. Reducing the number of rinks
provided by the City would appear to in fact leave the towns with a disproportionate burden in
the provision of artificial ice to the public.

Rothesay already funds the premier ice rink in the region (Harbour Station) through the Greater
Saint John Regional Facilities Commission.

Any funding formula based on per capita property assessment is inequitable from the Rothesay
perspective since the Provincial Government already maintains a grant system intended to
equalize assessment per capita.

This matter should be considered in some detail before Council commits to any final position.
Accordingly it should be sent to the Parks & Recreation Committee for a detailed review.
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Questions or comments about this draft may be sent to:
Nick Cameron
Fundy Regional Service Commission
ncameron@frsc.ca
506-343-7946
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Introduction

The Fundy Region Ice Strategy is an assessment of arena facilities in the greater
area. It recommends 8 strategic goals for municipalities and facility operators to
improve efficiency, accessibility, and inclusiveness of arena facilities in the Fundy

Region.

Project Team Members

Fundy Regional Nick Cameron
Service

Commission

Town of Grand Gary Clark /
Bay-Westfield Kelly Goddard

Town of Charles Jensen
Rothesay
City of Saint John Tim O’Reilly

Town of Dana Purton
Quispamsis Dickson

Province of New  Greg Evans
Brunswick

Village of St John
Martins Chatterton

(2) Local Service  Bill Tyler

District (Fairfield LSD),

Representatives  one vacant
position

Key Challenges

More than half the cost
of public arenas are
subsidized by taxpayers
of the host community.

Over one third of arena
users live outside of the
host community.

Some New Brunswick arenas have or are
considering additional fees for users that do not
live in the host community. The fee can be as high
as $890 per person, per ice-sport.

5 arenas in the Fundy
Region will need to be
replaced or receive
major renovations
within the next 5 years.

Demand for primetime
ice cannot be met,
while in the daytime
some arenas sit empty.

What can we do as a region to
address these challenges?



DRAFT - Revision Date: Octobeg 132@¥8ber130penSessionFINAL_379

Chapter One: Goals

The following 8 strategic goals are recommended for municipalities and facility operators in the
Fundy Region. Each goal has recommended actions and a timeline for completion. The discussions
and research which lead to these goals may be found in the following chapters and appendices.

Goals

1. Collect, Share &
Protect Data for
Evidence-Based
Decision Making

2. Explore a Regional
Funding Formula
that Benefits All
Communities

3. Regional
Endorsement
Process

Actions Timeframe ‘

Arena operators shall collect usage data at their ~ Winter 2018
facility and registration information from all
registered activities. The Commission and its
members shall work together to support smaller
facilities with this task.

Municipal and Commission staff shall develop a
privacy agreement that clearly explains how this
information will be used and how personal
information will be protected in accordance with
the Right to Information and Protection of
Privacy Act. A draft may be found in Appendix D.
Using non-identifying information, the
Commission shall provide summary reports that
shall provide insights for the operation and
planning of arena facilities.

With staff from the Commission, Municipalities, Fall 2019
Department of Environment and Local
Government, and thorough public consultation,
cooperatively develop a regional service
agreement and funding formula that is fair to all
communities in the Fundy Region.

This agreement and formula shall be developed
according the principles in Appendix A.

Details of the agreement and formula shall be
presented to the public, councils and LSD
advisory committees well in advance of any
decision point to enter the agreement.

Develop a process to inform endorsement Fall 2019
decisions by the Fundy Regional Service

Commission Board for capital funding proposals.

This tool could then be used to endorse projects

such as the replacement or major renovation of

arenas.



Continued
Collaboration
under a Clear
Governance
Structure

Improve
Accessibility &
Inclusiveness

Streamline
Policies

Sponsorship

Online Scheduling
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Create a terms-of-reference for a standing
committee that shall oversee the on-going
outcomes of this strategy and continue to
identify new collaboration opportunities. This
may include oversight of a service agreement or
providing advice on endorsement requests.

Work together to improve accessibility of ice
facilities, gender equity in ice-sports, and support
the development of ice-parasports. More local
data is needed to set specific targets and
measure progress of this goal.

Integrate facility policies when possible. This may
include a code of conduct and mandatory skating
safety equipment policies, as well as public
awareness activities.

When considering sponsorship of arena facilities,
work with Fundy Region members to investigate
regional opportunities.

When a facility is considering online booking or
posting ice-time schedules online, work with
Fundy Region members to investigate an
integrated regional option. A small pilot project
between two facility operators may provide the
best starting point in the short term.

Fall 2019

Long-Term

Long-Term

Long-Term

Long-Term
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Chapter Two: Arena Inventory

Facility Year End-of-Life | Hourly Rate | Owner/Operator
Opened 2017-18*
River Valley Community 1996 +20 years $165.22 Owned & operated by River Valley Community Centre Inc with additional funding
Centre, Grand Bay- from Town of Grand Bay-Westfield.
Westfield
Peter Murray, 1967 < 5years $175.57 City of Saint John
Saint John
Hilton Belyea, 1974 < 5vyears $175.57 City of Saint John
Saint John
Charles Gorman, 1971 < 5vyears $175.57 City of Saint John
Saint John
Lord Beaverbrook Rink, 1960 +10 years $191.30 Owned by City of Saint John, operated by the LBR Board of Trustees with additional
Saint John funding from the City of Saint John.
Harbour Station, 1993 +20 years $217.31 Owned by the City of Saint John, operated by the Harbour Station Commission with
Saint John funding from Saint John, Quispamsis, Rothesay and Grand Bay-Westfield.
Stewart Hurley, 1974 < 5vyears $175.57 City of Saint John
Saint John
Rothesay Netherwood 1955 Rothesay Netherwood School
School, Rothesay
Rothesay Arena, 1972 < 5years $175 Town of Rothesay
Rothesay
Quispamsis Memorial, 1983 +20 years $162.31 Town of Quispamsis
Quispamsis
gplex, Quispamsis 2011 +20 years $180 Town of Quispamsis
St Martins 4 Season 2006 +20 years $110 Owned & operated by the Village of St. Martins with additional funding from the LSD

Complex, St Martins

of Saint Martins.

* Adult Primetime, not including HST
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Arenas Built Before 2000

Fundy Region Canada

Compared nationally, the average age of Fundy Region arenas is beginning to lag behind. Statistics Canada
reports that 57% of indoor arenas in the country were built before 2000. In the Fundy Region, it is 84%.
This is especially an issue for people with mobility issues. Older facilities are typically not handicap
accessible or difficult to retrofit. Statistics Canada reports that 70% of recreation facilities in Canada are
handicap accessible.

End-of-Life in the table above is an estimation of when facilities will reach the end of their useful life or
require significant investment to extend it. An asset management plan is recommended for all facilities to
accurately plan needed capital investment and eventual decommissioning. Statistics Canada reports that
25% of sports, recreation and culture facilities in Canada have asset management plans. Fundy Region
facilities do not currently have asset management plans, but most are in the process of developing one.

End-of-Life can be extended year-to-year with minor repairs, several years with more extensive repairs, or
10 to 20 years with a complete renovation. Five arenas were found to require significant investment or
replacement within the next five year. Details about those facilities can be found below.

Rothesay Arena

In 2014, the Town of Rothesay announced a plan to replace the Rothesay Arena. The project has been
contingent on additional funding from other levels of government. To-date, there has been no
commitment from other government funding sources. In 2017, the Town conducted an engineering
assessment to assist in consideration of all options for the Rothesay Arena, including minor repairs, an
extensive renovation or replacement. The study can be found here:
https://www.rothesay.ca/recreation/rothesay-arena-report-nov-2017/



https://www150.statcan.gc.ca/n1/daily-quotidien/181009/dq181009a-eng.htm
https://www150.statcan.gc.ca/n1/daily-quotidien/181009/dq181009a-eng.htm
https://www.rothesay.ca/recreation/rothesay-arena-report-nov-2017/
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Peter Murray, Hilton Belyea, Charles Gorman, and Stewart Hurley Arenas (aka Sant John Civic Arenas)

The City of Saint John is currently conducting an analysis of these facilities, as well as the Lord Beaverbrook
Rink. Preliminary findings indicate that $18 million in capital investment would be required over the next
10 years to keep all five facilities operational. Saint John’s Parks and Recreation Strategic Plan (PlaySJ,
2012) recommends replacing the four Civic Arenas with a single four-pad complex. A secondary option in
the plan is two twin-pad facilities. The plan also suggests that these options optimize the City’s resources
through regional collaboration and cooperation.

Opportunity

The Rothesay Arena and Saint John Civic arenas will require significant capital funding from other sources
of government over the next few years. The primary source of provincial funding for major recreation
facilities is the Regional Development Corporation (RDC). Under the Regional Development Corporation
Act, RDC is mandated to “coordinate and guide regional development.” With this mandate, RDC has
provided guidelines for recreation infrastructure projects. The guidelines also emphasize their role to
encourage regional development and cooperation when evaluating project proposals.

Furthermore, at the March 2018 meeting of the Fundy Regional Service Commission board of directors,
retired public servant Michael McKendy presented a report titled Improving the Regional Service
Commissions in New Brunswick. One recommendation was to implement a process for planning regional
facilities. The report was submitted to all Regional Service Commissions and the Department of
Environment & Local Government.

Therefore, Goal #3 of the Regional Ice Strategy aligns with these government policies and provides a path
to advocate as a strong regional voice for required capital for recreation infrastructure projects that benefit
the region.


http://www.saintjohn.ca/site/media/SaintJohn/PLAYSJ%20Mast%20Plan%20Draft.pdf
http://www.saintjohn.ca/site/media/SaintJohn/PLAYSJ%20Mast%20Plan%20Draft.pdf
https://www2.gnb.ca/content/dam/gnb/Departments/rdc-sdr/Recreation%20Infrastructure%20Funding%2005%202015.pdf
http://fundyrecycles.com/assets/mckendy-report.pdf
http://fundyrecycles.com/assets/mckendy-report.pdf
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Chapter Three: Data

Cost Breakdown Fundy Region Arena Facilties

S2.1 M | S1.8M

Subsidy Revenue
53% 47%

Municipal Property Tax Registration Fees

$84 $542

(avg. Saint John residential property tax (ave. pew;:ee rgin;r hpcl;ey fees in
portion which goes to sports facilities) undy Reglon

The figures above are based on publicly available financial statements from the municipalities of Grand
Bay-Westfield, Quispamsis, Saint John, Rothesay and St Martins. It includes the total operating
expenditures for all services provided at arena facilities, including community rooms and the gplex pool, as
well as subsidies paid to the River Valley Community Centre Arena and Lord Beaverbrook Rink. It does not
include capital expenditures. It also does not include the regional subsidy paid to Harbour Station, which
was $759,116 in 2018 from the municipalities of Grand Bay-Westfield, Quispamsis, Saint John and
Rothesay.

The municipal property tax figure above was retrieved from a 2018 report to Saint John’s finance
committee. Similar data for other municipalities was not available at the time of this draft. Property owners
in other municipalities would contribute a similar amount to subsidize their communities’ arena facilities.
The LSD of Saint Martins contributes to the cost of the St Martins 4 Season Complex through their property
taxes. All other LSDs in the Fundy Region do not contribute to arena facilities through property taxes.
However, the River Valley Community Centre charges an additional $100 fee to adult arena users that
reside in an LSD. Saint John is considering a similar fee system for the 2019-2020 ice season for any users
living outside of the city.
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Arena Rental Rates Across Canada

Location Arena Adult Prime Rental Rate
(GST/HST not included)

Fundy Region Avg. of all arenas (excluding St Martins & RNS) | $179.34

Hampton, NB Hampton Community Centre $155.65

St Stephen, NB Garcelon Civic Centre $173.91

Fredericton, NB All municipal rinks $188.00

Moncton, NB Superior Propane Centre $244.35

Charlottetown, PEI Maclauchan Arena $185.22

Dartmouth, NS Dartmouth 4 Pad $240.00

St John’s, NL Bussey Arena $225.00

Sherbrooke, QC Aréna Eugéene-Lalonde $181.00

Kingston, ON All municipal rinks $293.65

Brandon, MB Keystone Centre $222.00

Regina, SK All municipal rinks $250.91

Registered Players in New Brunswick Minor Hockey

14000 3000
12000 2500
10000
2000
8000
1500
6000
1000
4000
2000 >00
0 0
Male Female
M 2006 2017 N 2006 m2017
Registered Minor Hockey Players in New Brunswick
2006 2017 Growth Rate from 2006 to 2017
Male 89% (12,831) 83% (13,224) 3%
Female 11% (1,651) 17% (2,643) 60%
TOTAL 14,482 15,867 10%

Source: Hockey Canada 2016-2017 Annual Report

Statistics from Hockey Canada show that female hockey is growing at a much faster rate than male hockey
in New Brunswick. Their statistics also show that sledge hockey does not currently have a strong presence


https://cdn.hockeycanada.ca/hockey-canada/Corporate/About/Downloads/2016-17-annual-report-e.pdf
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in the province with only 10 players registered. The demand for prime-time ice in the Fundy Region is very
high. Therefore, to encourage continued growth among underrepresented groups like female and sledge
hockey, it is recommended that these statistics be closely monitored and considered in allocation policies.

Arena Usage Categorized by Residency

Non-Resident 65%

Residents

Using available data, we estimate that 35% of users at the Fundy Region arenas do not reside in the host
community. Sources for this data were postal codes from registration information and surveys at sports
registration expos. Some of the records provided were incomplete. Therefore, more data is required to
provide a more detailed breakdown of arena usage by community. There was sufficient data to provide the
following rough breakdown for Saint John and Quispamsis arenas.

Users at Users at Share of
Saint John Quispamsis Regional
Community Civic Arenas Arenas Population Population
Saint John 67.7% 3.4% 67,575 58%
Quispamsis 9.7% 63.6% 18,245 16%
Rothesay 4.3% 26.3% 11,659 10%
Grand Bay-Westfield 8.1% 0.3% 4,964 4%
Local Service Districts &
Village of St Martins 6.1% 1.2% 13,383 12%
Unknown 1.4% 4.0% N/A N/A
Outside Fundy Region 2.8% 1.3% N/A N/A

TOTAL 100.0% 100.0% 115826 100%
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Privacy

A major challenge in collecting local data was privacy concerns. To further explore collaboration
opportunities, accurately measure the success of our goals and ensure outcomes are fair to all
communities, we need more local data. Registration information from sports organizations could be used
to measure how effectively we are supporting growth for new groups such as parasports and female
hockey. The data could also be used to bring transparency to who uses arenas compared to which
residents subsidize the facilities.

The majority of arena user groups currently provide or are willing to provide registration information to
public arena operators. In a survey sent to ice-sports organizers in the Fundy Region, 24% responded they
are not willing to provide arena operators with registration information due to privacy concerns. More
survey results can be found under Appendix B.

Opportunity

Privacy concerns must be addressed before we can begin sharing data to get more accurate information,
greater insight on the usage of our facilities, and measure the success of the goals in this strategy. Under
the Right to Information and Privacy Protection Act, public bodies must only collect personal information
that “relates directly to and is necessary for an existing program or activity of the public body.” The act also
provides strict guidelines for storing personal information and protecting privacy.

Using these guidelines, municipalities and other arena service providers could provide sports organizations
with a privacy agreement that explains exactly why the information is needed, how it will be used and how
privacy is protected. A draft may be found in Appendix D. The diagrams below demonstrate what data is
needed from sports organizations and how it would be used.

Sports Organization

Collects registration
Information of .
Participants Collects from Sports Fundy Regional

Orginizations: Service Commission
- Organization Name

Collects from Arena -
o Operators: Public Summary Reports
- Addresses of Participants Would Show:

- Postal Code of

participants

- Ice Reservation Times

- Total number of participants

in each division % of Users by Residency
- Activity/Sport
- Age Group
- Gender/Coed Hours by acitivity, age
I collects personal information - Arena rental schedule || ErOUP, 8ender, and

maintenance

|:|Contains no names

-Contains no names and only partial addresses

-Contains no personal identifiable information


https://www2.gnb.ca/content/gnb/en/departments/treasury_board/office_of_the_chief_information_officer/content/rti/Privacy.html
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Sample report for demonstration purposes only, contains fictional data
Year 1 Year 2 Year3

Total Hours of Availability 24,000 24,000
at Fundy Region Arenas
Total Hours Used 17,000 18,000
Total Revenue Hours 12,000 12,600
Compensatory Hours 3,000 3,200
Maintenance Hours 2,000 2,200
Total Utilization 71% 75%
Male Sports
Female Sports
Parasports
Youth Sports
Adult Sports
Hockey

Figure Skating
Speed Skating
Free Skate
Event Rentals
Tournaments

Chapter Four: Case Studies

The following case studies demonstrate a variety of ways local and regional governments subsidize their
sports facilities.

Case Study #1: Sussex Recreation Rebate

Under this model, ice rental fees are raised to cover all expenditures and local governments may choose to
offer a partial rebate to their residents. The Town of Sussex has used a rebate model at the 8th Hussars
Arena since 2013. In the first year, youth minor hockey registration fees rose by 36% and the number of
players fell by 20%. In the following years, the number of players has almost fully recovered. The Town of
Sussex, Village of Sussex Corner and Village of Norton offer a partial rebate for the higher sports
registration fees paid by their residents. In Sussex, the rebate is 35% for youth and 30% for adults.
Surrounding LSDs chose not to offer a rebate to their residents.

Example:
A family of three has one child that plays on a Pewee minor hockey team.
Town of Sussex Waterford LSD
The Town of Sussex offers a 35% rebate for youth The LSD of Waterford chose not to offer a rebate
hockey participants that reside in the town. through a property tax levy.

This family would pay $575 to the King’s County This family would pay $575 to the King’s County
Minor Hockey League. They would be eligible for a | Minor Hockey League.
rebate of $201.25 from the Town of Sussex.
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Case Study #2: Fredericton Recreation Service Agreement

In 2006, the City of Fredericton did an assessment of their recreation facilities. It found that the City
needed to replace or refurbish $60 million in recreation assets over the next few years. Further
investigation also found that 40% of their users are from outside the city. Working with the surrounding
communities and provincial staff, the City created a service agreement which offered recreation services to
non-residents either through property taxes ($0.03 per $100 assessed value) or through a flat fee per
person, per sport (5890 for ice-sports).

Example:

A family of four has two children. One child plays minor hockey and the other is in a figure skating club.
The family owns in a home valued at $100,000.

Maugerville LSD Lincoln LSD
The LSD of Maugerville chose to participate in the | The LSD of Lincoln chose not to participate in the
agreement. A cost sharing formula determined agreement. The family would pay a fee on-top of

that property owners would pay $0.03 per $100 of | regular sports registration fees.
assessed property value.

This family would pay $30 per year to the City of This family would pay the City of Fredericton
Fredericton through their property taxes. $1,780 per year ($890 per child) on top of
registration fees.

Case Study #3: Regional District of Nanaimo Recreation Service Agreement

British Columbia has had a regional district system since 1965 as a means to better enable municipalities
and rural areas to work together at a regional level. The Regional District of Nanaimo has a service and
cost-sharing agreement for sports fields that is largely based on two factors: the community’s usage rate of
sports fields (%), and the cost of maintenance and operations.

Total amount contributed by Electoral Areas  Sxxx,xxx

(Percentage Share x Cost of Operation &
Maintenance)
Less: Revenue required to meet the Cost of

. S KX, XXX
Operation > )
and Maintenance of Sports Fields
within the Electoral Areas
Met payment due to / from the Regional

bay / & SKXX, XXX

District
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Example:

PARTICIPANT 'STATUS QUO' COST NEW DISTRIBUTION %

City of Nanaimo 5882,950 5764,958 85.0
Electoral Area 'A' -- 569,295 7.7
Electoral Area 'B" S8,000 53,600 0.4
Electoral Area 'C' 59,000 57,200 0.8
Electoral Area 'D' -- 554,897 6.1
Total amount contributed by Electoral Areas 5134,992

Less: Revenue required to meet the
Cost of Operation and Maintenance (517,000)
of Sports Fields in the Electoral Areas

Net payment due to the City of Nanaimo $117,993

Case Study #4: Hampton Regional Multipurpose Facility

In 2010, the Town of Hampton conducted an audit to determine future demand for ice time and required
capital investment at the Hampton Arena. The audit found that the arena required close to S5 million
dollars in capital investment to keep it operational. In 2009, the town had completed their Recreation
Master plan which encouraged exploring regional partnerships for the replacement of major recreation
facilities. Therefore, rather than investing S5 million in the current arena, the town reached out to the
public, including nearby Local Service

Districts (LSDs), to investigate a new

multipurpose facility that could serve a

greater area and other purposes. A

committee was formed with

representatives from surrounding

communities to oversee the design of

this facility. Once the project proposal

was fully developed and the public was

consulted, neighbouring LSDs held a

vote to decide whether they would

contribute financially to help realize

this project. Four LSDs voted in favour

of a tax levy of $0.03 per $100 of

assessed property value to contribute

to the construction and ongoing

operation cost of a regional

multipurpose facility.
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Case Study #5: Sussex Potash Civic Centre

In 2017, the board of directors at the Potash Civic Centre in Sussex announced their plans to close the
facility’s pool due to a significant loss in revenue. The previous year, Potash Corporation of Saskatchewan
announced the closure of their nearby mine operations. The Potash Civic Centre said the job loses lead to a
25% decrease in membership revenue and $30,000 decrease in annual property tax revenue provided by
municipalities and local service districts in the greater area. In order to reopen the pool, the board of
directors requested an increase in property tax revenue provided to the facility. The town of Sussex and
villages of Norton and Sussex Corner approved the increase. Without a plebiscite, the Minister of
Environment and Local Government imposed the increase in four surrounding local service districts. The
Civic Centre was required to broaden the expertise on their board such as accounting, law and business
administration. The Centre was also required to change their fiscal year so that it aligns with local
governments, submit quarterly financial reports to the Minister and annual audited financial statements to
local governments which fund the facility.

Take-Aways

There are multiple options for a regional funding formula, such as a rebate model or tax levy. However,
unlike Sussex and Fredericton, the Fundy Region has multiple service providers. Therefore, a solution for
the Fundy Region will require a combination of factors similar to the model found in the Regional District of
Nanaimo. The Hampton case study demonstrates the importance of including input from all regional
partners for facility design as early in the process as possible. Such an approach helps create a sense of
community ownership, beyond municipal boundaries, and ensures the facility meets public needs.

Through lessons learned from all of these case studies and further public consultation, the Fundy Region
now has the opportunity to be proactive and develop a solution that is fair to all communities. If we do not
take advantage of this time as a region, legislation does allow for the Minister to impose a funding
agreement in Local Service Districts, as seen in the Sussex area. Through continued cooperation and
consultation, that kind of situation can be avoided.



DRAFT - Revision Date: Octobey 13N2@8ber130penSessionFINAL_392

References & Further Reading

Fundy Regional Service Commission Recreation Plan (2016)

Grand Bay-Westfield Master Recreation Plan 2012-2022 (2012)

Rothesay Master Recreation Plan (2009)

Saint John Strategic Plan for Parks and Recreation (PlaySJ, 2012)

The Framework for Recreation in Canada (2015)

New Brunswick’s Recreation and Sport Policy Framework (2017)

Improving the Regional Service Commissions in New Brunswick (McKendy Repot, 2018)

Regional Service Delivery Act

Local Governance Act

Regional Development Corporations Act

Right to Information and Protection of Privacy Act

Sussex Recreation Rebate FAQ

Fredericton Recreation Service Agreement

Services Agreement for the Regional District of Nanaimo

Hampton Multipurpose Facility

PotashCorp Civic Centre gets money to keep doors open (CBC Report, 2017)

Guiding Principles for Recreation Infrastructure Investments (RDC)

Hockey by the numbers (CBC Report, 2013)
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https://www.rothesay.ca/wp-content/uploads/2017/11/MRP-August-2009.pdf
http://www.saintjohn.ca/site/media/SaintJohn/PLAYSJ%20Mast%20Plan%20Draft.pdf
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https://www.recreationnb.ca/assets/docs/rands-policy-v17-print.pdf
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https://www.townofhampton.ca/LeisureServices/proposed-hampton-regional-multipurpose-facility/
https://www.cbc.ca/news/canada/new-brunswick/potashcorp-civic-centre-gets-funding-1.4362861
https://www2.gnb.ca/content/dam/gnb/Departments/rdc-sdr/Recreation%20Infrastructure%20Funding%2005%202015.pdf
https://www.cbc.ca/news2/interactives/sports-junior/
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Appendix A: Guiding Principles for Developing a Regional
Funding Formula

Mutual Benefit
for all communities

Improve Accessibility

Timeframe: & Inclusiveness
Before Fall 2019 (e.g. removing financial &
administrative barriers)

Continued .
. Include Full Life-
Community
Cycle Cost
Engagement
Developed from
feedback collected at
Clear Governance Evidence Based August W°rk5h°p5-
See Appendix C.
Structure (e.g. usage data)

Mutual Benefit for all Communities

There must be mutual value for all communities in the Fundy Region, as well as shared risk. This was
the most repeated theme at consultation sessions.

Accessibility

As per the Canada Framework for Recreation, the agreement shall improve public accessibility of
facilities for all Fundy Region residents by removing administrative and financial barriers as much as
possible and supporting the development of under-represented groups.

Full Life-Cycle Cost

The formula must consider full life cycle cost of facilities including operating, maintenance, capital,
and replacement or decommissioning of facilities.

Governance Structure

An on-going governance structure is required to monitor the implementation of an agreement and
comprise of representatives from communities that are part of the agreement.

Evidence Based

The formula must be developed with a wide variety of data and expertise including recreation
professionals, financial experts and key stakeholders. The formula must be data-driven from verifiable
sources in a comparable format. This data may include usage-by-residency and service level indicators
such as hours of ice time served by each facility.

Continued Community Engagement

Continued community engagement and communication are required while developing the formula to
ensure the process is fair, transparent and beneficial for all communities. This shall also bring
awareness to the costs associated with these complex public assets and the benefits they provide.
Timeframe: Before Fall 2019

The goal is to collaboratively develop a service and regional funding agreement in time for the 2019-
2020 ice season. Therefore, details of the proposed agreement shall be available well in advance of
any major decision points, such as setting 2019-2020 ice rental rates.
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Appendix B: User Groups Survey Results

The following survey was emailed to over 100 volunteers from ice-sports organizations. We received
responses from 33 individuals representing 20 organizations.

What are the greatest challenges facing your organization?

B najor Challenge [ Somewhat Challenging B Mot an Issue

20
10
0
Costs Lack of Fair Allocation  Volunteer Inadequate Lack of Training
Ice Time of Ice Time Burnout Facilities or Professional

Support
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Are there any other challenges you would like to include?

We need more ice available all months of the year.
Half the teams we play are from outside Saint John. We also play on their ice times.

Due to lack in ice-time we have many kids that have practises as early as 6am. This is hard on both kids and
parents. Leaving the house at 5:15AM on a Tuesday morning and then getting kids ready for school and
work is tough.

We are challenged with offering tournament experiences. | wish we had facilities that were doubled up to be
more efficient with games and volunteers.

Need NEW RINKS, BADLY. Saint John so behind. 4-plex please
Let the kids register where ever they want.

Getting bumped out of our times for tournaments. Hard to explain to parents

On average, more than half the cost of public arenas are subsidized by taxpayers of
the host community. Therefore, some New Brunswick arenas have or are
considering additional fees for arena users that do not live in the host community.
Depending on the community, the fee can range between $200 to $890 per person,
per ice-sport. If arenas in this region adopted such fees, would it prevent some
people from participating in your sport? What would be the impact on your total
registration numbers?
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One goal of this project is to provide arenas and municipalities with more data so
they can make more informed decisions. Does your organization currently provide
registration information to arenas or municipalities? (e.g. number of registrants and
their addresses)
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Do you have any other comments or concerns regarding arena services
in the Fundy Region?15 responses

While collaboration and efficient use of resources is always a main goal of partially public funded programs,
the reality of convenience individuals/families lives as well as comradery, relationships in sports will always
strip the efficiency of equalizing supply/demand and economics in a large region. i.e. people play in rinks
they do now not because of geographic location but almost 100% because that is the "place" they have built
bonds, relationships, etc. both on and off the ice. No different than in gymnastics, cheerleading, soccer, etc.
Rinks are no different.

The female game has struggled for a number of years to obtain ice times that allow us to run manageable
programs. In terms of ice allocation, we are finally to the point where we are in receipt of ice times that
attract participants. Our program would not do well to have a reduction or change in time slots. In terms of
user fee increases, | would submit that many people find hockey an expensive sport to the extent that many
cannot currently afford to play. Our goal is to increase participation and membership. Any
increase/application of user fees will deter new growth and significantly impact our ability to retain our
current membership. Our programs use ice in both the city of Saint John and RVCC. Our users often travel
more than 40 minutes to get to a facility depending on where they live. | would also suggest that in addition
to looking at subsidies for ice arenas in their areas, municipalities need to consider the dollar impact of
players/parents coming to their communities for ice sports; many of which stop and purchase gas, groceries
and do general shopping while in the municipality.

| would agree that a regional ice strategy is needed. our rinks are ageing and really are not up to standards
for todays kids. Dressing rooms are small and, in some cases, unsafe. Due to the lack of ice sometimes
there are as many as 40 kids on the ice at a time and with the small dressing rooms with 20+ kids crammed
in it really is a safety issue. Sport is needed in the community and has many benefits. If we take away
access to sport it is going to have effects on healthcare and other areas. Kids need good safe recreation
access not less. Please feel free to reach out to me if you need anything further.

Buildings need repairs and updates.
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Our group is all city employees. As long as we play pick up hockey as an organization, we will play within the
City of Saint John. Thank you for the time and effort that goes into running sports arenas for our community.

A minimal increase in the tax base of LSD residents would greatly subsidize sports facilities. These residents
receive adequate emergency services yet the larger towns and cities pay the majority of this expense in their
taxes. Our facilities are inadequate in comparison to Moncton and Fredericton which makes it difficult to host
tournaments which could bring a great revenue stream to our region

The City of Saint John arenas are showing their age.

The cost of ice time increases yearly but upgrades to rink equipment does not seem to happen. If families
had to pay extra, a lot of kids would not get to play. RVCC does not charge this to SJ families. As an
association we try to keep our registration fees as low as possible as it is a struggle for families to pay. Some
have multiple children playing hockey and are in other activities as well. We as volunteers put all this time in
for the children to stay active and keep them off the streets and out of trouble and | think this needs to be the
focus of the City as well.

Build new ARENAS. A 4 rink would be cheaper to run. Don’t keep fixing old out-dated rinks. They are so bad
and small ice. Saint John needs to get with the times. Thank you.

We need to see more regional cooperation. Quispamsis and Rothesay for example should partner on a
duplex to cut costs while still providing good services to residents

| live outside the area of Saint John but work in Saint John. We shop in Saint John for the most part and my
tax dollars go there. These extra fees are unfair

Water ice quality and consistency. Equipment storage for our safety board pads could be more adequate.
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Appendix C: Regional Funding Formula Workshop Results

On August 23 and 27t™, workshops were held with municipal and local service district leaders to
discuss three scenarios for a regional funding formula. The workshop was facilitated by the Fundy
Regional Service Commission and Chapman Group, a third-party consultant.

After presenting three scenarios, participants were asked to consider the risks and benefits of
each scenario. At the end of the workshop, participants were asked to provide their deal breakers
as we move forward in the project and topics which they want to know more about. Their answers
are provided below.

Scenario #1: Status Quo

The River Valley Community Centre Arena currently has an additional fee of $100 for adults that live in a
local service district. The City of Saint John is considering options for a similar fee for the 2019-2020 ice
season. In other communities across New Brunswick, the fee can range from $200 to $890 per person, per
ice-sport. These fees are charged on-top of regular sports registration fees.

Risks
Session A: KV Library, August 23"

e Increased demand at arenas outside SJ

e May skew demand

e (Cause a domino effect of fees

e Increased admin costs

e Potential decrease in participation

e Decrease in moral

e Parents may not be able to afford it

e Divide the community

e Bigger impact for low income households

e Segregates the community

e Additional strain on social support systems such as ProKids, KidSport and JumpStart

e Could redistribute sports participation to other sports (e.g. now playing basketball instead of
hockey) this could be risk to arena facilities and benefit to other sports.

Session B: Carleton Community Centre, August 27"

e Punitive Fees for some

o Needs not addressed

e lacked fairness, not equitable

e Winners and losers

e Shut out some

e Doesn’t benefit or support all

e Pits communities against each other

e More expensive for children

e Some rural residents choose to live rural to cut their expenses. This would add expenses
e Less active, less healthy community
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Restricts access

Benefits

Session A: KV Library, August 23"

Increased Revenue to host community & lower tax burden

Short term cash

A sense of satisfaction that everyone who uses the facility is paying in one manner or the other
Feels equitable

Session B: Carleton Community Centre, August 27"

Fairness

Provides some financial assistance

Appeals to proponents of user-pay

First step to cooperation / tangible solution

It's what we know

Low admin cost

Travel cost would benefit host community

Paid by host community

The example cost of $100 to $150 for adults is fair (noted that the true cost in GBW is $300/pp)

Scenario #2: Rebate Model

Under a rebate model, arenas would no longer receive a subsidy from their host municipality, which is
typically over half of their operating budget. Rental fees would therefore have to rise, which would cause
sports registration fees to rise between 45%-60% (as much as $350, depending on the sport). Through

property taxes, municipalities and Local Service Districts could choose to offer a rebate to their residents to

assist with the rise in sports registration fees.

CASE STUDY: 8" Hussars Arena, Sussex

The Town of Sussex has used a rebate model at the 8th Hussars Arena since 2013. In the first year, youth
minor hockey registration fees rose by 36% and the number of players fell by 20%. In the following years,
the number of players has almost fully recovered. The Town of Sussex, Village of Sussex Corner and Village
of Norton offer their residents a partial rebate for the higher sports registration fees. In Sussex, the rebate
is 35% for youth and 30% for adults. Surrounding LSDs chose not to offer a rebate.
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Example:

A family of three has one child that plays on a Pewee minor hockey team.

Town of Sussex Waterford LSD

The Town of Sussex offers a 35% rebate for youth The LSD of Waterford chose not to offer a rebate
hockey participants that reside in the town. through a property tax levy.

This family would pay $575 to the King’s County This family would pay $575 to the King’s County
Minor Hockey League. They would be eligible for a | Minor Hockey League.
rebate of $201.25 from the Town of Sussex.

Risks

Session A: KV Library, August 23

Fewer Users

What can arenas afford to lose every year?

Host community still responsible for the asset

Non-ice use of arenas not addressed in this model

Rebate might not be enough for some families

Unpredictable revenue stream

Does not address capital replacement

Unpredictable for families if rebate changes year to year
Challenging to administer fairly and clearly

Complex for this region: KV Minor Hockey includes Rothesay and Quispamsis players. Lancaster
Minor Hockey includes Grand Bay-Westfield and Saint John players.
Similar to scenario 1, in that it segregates communities
Unequitable by region

Could have a negative impact on sport association

Large upfront financial outlay for families

Session B: Carleton Community Centre, August 27"

Added work for volunteers at sports organizations
Admin cost for municipality

Verifying residency

No capital

Must have baseline data & costs

Risk that it would spread to other sports

Benefits

Session A: KV Library, August 23™

Users pay
Decreased financial risk for host municipality
Direct relationship between taxpayer and the benefit (rebate only available to residents).




DRAFT - Revision Date: Octoben 1328ber130penSessionFINAL_ 403

e Arenas receive cash upfront
e Provides flexibility to communities
e Decreased demand for ice or redistribution of demand

Session B: Carleton Community Centre, August 27t

e Transparency regarding costs

e User pay is fair

e Control and autonomy for the communities

e Shines a light on the true cost, residents become educated on the true cost, residents don’t
currently understand the true cost and subsidy from the municipality

e Sustainability

e Creates an incentive to enrol as you can receive a rebate.

Scenario #3: Regional Cost-Sharing Formula

Under this model, several communities may enter an agreement to share the cost of arenas. A formula
would fairly determine the share for each community. The formula could be based on a number of factors
including population of the community, their usage of the arenas and the level of service provided by the
arenas. Communities may choose not to enter the agreement, in which case, non-resident fees may apply
to their residents. In Local Service Districts, decision-making authority to enter such an agreement is
through the Minister of Environment & Local Government. LSD Advisory Committees may advise the
Minister on their decision, which could include calling a plebiscite. In municipalities, the choice could be
determined by their Common Council.

CASE STUDY: Fredericton Recreation Service Agreement

In 2006, the City of Fredericton did an assessment of their recreation facilities. It found that the City
needed to replace or refurbish $60 million in recreation assets in just a few years. Further investigation also
found that 40% of their users are from outside the city. Working with the surrounding communities and
provincial staff, the City created a service agreement which offered recreation services to non-residents
either through property taxes ($0.03 per $100 assessed value) or through a flat fee per person, per sport
(5890 for ice-sports).

Example:
A family of four has two children. One child plays on a minor hockey team and the other is in a figure
skating club. The family owns in a home valued at $100,000.

Maugerville LSD Lincoln LSD
The LSD of Maugerville chose to participate inthe | The LSD of Lincoln chose not to participate in the
agreement. The cost sharing formula determined agreement. The family would pay a fee on-top of
they would pay $0.03 per $100 of assessed regular sports registration fees.
property value.

This family would pay $30 per year through their This family would pay the City of Fredericton
property taxes. $1780 per year ($890 per child).
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Risks

Session A: KV Library, August 23rd

Some communities may not participate

Opt-out clause

A wedge issue in the community regarding taxes

Inflation, rising costs could eat into the funding if a strict cap is set in the terms.
Determining service level and other factors of the formula could be subjective, challenging.
Challenging to address everyone’s needs in one formula

In the outlying areas (LSDs) it could create animosity amongst neighbours

Session B: Carleton Community Centre, August 27"

Added cost for lower income families

Communities may not agree on the share; and may not be able to fund the costs
Divides communities

Getting the governance structure right

Capital & operating must be included in formula

Benefits

Session A: KV Library, August 23rd

More communities in the agreement reduces the cost-share for everyone
Administration cost is the least of all scenarios if all communities join the agreement

Session B: Carleton Community Centre, August 27"

Community makes the choice

More participation makes it more affordable

Fair & equitable to all taxpayers for recreation

Provides fair recreation opportunity for youth

Reflects regional nature of users

Evidence based decision making

Opportunity to respond well to the need

With shared assets, more opportunity for groups to have equitable ice time

Deal Breakers

Session A: KV Library, August 23™

All communities deserve a fair shot at renewing their infrastructure. One municipality cannot be
favoured for regional, provincial and federal funding.

If the strategy only focuses on Saint John.

Overbuilding: More funding should not lead to building more infrastructure than what is needed.
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No mutual benefit. There should be value for all communities in the region.
Not considering the full life cycle cost of these assets (e.g. operating, maintenance and capital)

Session B: Carleton Community Centre, August 27"

All-In: not worth it unless all communities are committed to a solution

Being forced into something the community doesn’t want

Equalization grants need to be considered or adjusted

The model cannot be prohibitively expensive for families

Must include capital costs

Opting-out

If a community only has a few ice sports participants, it’s not worth it

Need to have a conversation about the benefits of recreation first

There cannot be just one-way flow of money and participation into Saint John; there must also be
flow of money and participation out into the surrounding municipalities.

Topics for Further Review & General Comments

Session A: KV Library, August 23"

Ice Rates beyond our region (Moncton, Halifax, Ontario), benchmarks.
A governance structure for decision making.

Cost Sharing with our own rinks?

Sussex: what are the costs and savings?

Trends in ice usage

Capital-costs in the formula

Current maintenance and asset management plans as a consideration for the cost sharing formula,
service level

Renegotiation terms

Opt-out clause

Public-Private Partnership options or examples (P3)

Highlight difficult decisions

An example that includes multiple service providers, municipalities

Session B: Carleton Community Centre, August 27"

Admin Costs

How do you prove your residency?

Understand full cost to athletes (travel, equipment)

More details of facility costs

Regional ownership: would it be beneficial for a single regional corporation to own all of the
facilities?

Clarify myths and assumptions vs facts

Case for recreation related to community development, safer communities, prosperity, quality of
life, and public health.
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e What’s included and what is not

e C(Clarity on the benefactor: youth, adults, both?

e How are schools affected? E.g. free-skate, community hockey

e Need a baseline of costs

e Need to include other sports, not just arenas.

e Not enough information in the Sussex example. How much did the rebate cost the Town of Sussex?
How was it paid for? Did it save them money or did they have to increase taxes? What ages
decreased in participation?
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APPENDIX D: Draft Privacy Agreement

The following draft privacy agreement could be used on sports registration forms to inform registrants how
their personal information will be used and protected. A final draft should be reviewed by legal counsel to
ensure it complies with the Right to Information and Protection of Privacy Act and other regulations.

This organization may share your information with facility operators. Only
information reasonably necessary for the use of their facility will be
provided to facility operators. It is used to improve their service and
planning of operations. This information may include the player’s address,
activity or sport, and division of play including the age group and gender.

Facility operators include the City of Saint John, Town of Quispamsis, Town
of Rothesay, Village of St Martins, River Valley Community Centre Inc,
Board of Trustees of the Lord Beaverbrook Rink at Saint John Inc, Harbour
Station Commission and Fundy Regional Service Commission.

Any personal information shared with facility operators must be protected
under strict guidelines according to the Right to Information and Protection
of Privacy Act of New Brunswick. Under this act, personal information can
only be collected as it relates directly to and is necessary for an existing
program or activity of the public body.

If you have any questions about how this information is used, you may
contact:

Fundy Regional Service Commission
Phone: 506-738-2014
Email: info@frsc.ca

Mail: PO Box 3032
Grand Bay-Westfield, NB ES5K 4V3

Office Location: 10 Crane Mountain Road, Saint John

Website: www.FundyRecycles.com



http://www.fundyrecycles.com/
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APPENDIX E: Project Process & Timeline

Winter-
Summer 2018:

*Research
eDiscussion
eConsultation
eAuthor Strategy

Summer-
Fall 2017:

eCouncil & RAC
Presentations
eDiscussions *Project

with Municipal Initiation

Staff Approved

Winter-
Summer 2017:

eRegional Rec
Plan Adopted

Winter-
Summer 2019:

eImplement
Actions of the

Strategy

eThorough Public
Consultation

Fall 2019:

e Submit
action

outcomes to
Councils,
RAC & FRSC

Presentation Dates Introducing the Fundy Regional Ice Strategy Project
Commission: July 12" 2017

Quispamsis: July 18" 2017

St Martins: August 14" 2017

Saint John: September 6™ 2017

Grand Bay-Westfield: September 11" 2017

Regional Advisory Committee (RAC): September 27" 2017. The RAC
comprises of representatives from all nine Local Service Districts
Rothesay: October 10" 2017

Abbreviations

FRSC: Fundy Regional
Service Commission Board
of Directors, comprised of
5 mayors and 4 LSD
Representatives

LSD: Local Service District
RAC: Regional Advisory
Committee, comprised of
representatives from 9
local service districts

Consultation

Arena Operators, Public Events,
Users Groups, Councils & RAC

Phase 1

Fall 2017- Fall 2018

Develop Fundy Region
Ice Strategy

Phase 1 Review with councils, RAC, FRSC
Outcomes and public.
Phase 2 Conduct focus groups,

Implement Actions workshops, and surveys with

public and key stakeholders

Fall 2018 - Fall 2019

Service Agreement,

Phase 2 : Review with councils, RAC, FRSC,
c Funding FoSrmuIa, and Department of Environment
Outcomes overnance Structure |NRURSIN
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APPENDIX F: About the Fundy Regional Service Commission

The Fundy Regional Service Commission is a not-for-profit corporation which provides regional
service delivery on a fee-for-service basis. There are five municipalities and nine local service
districts in the Fundy Region. Today, the Fundy Regional Service Commission provides solid waste
management, building inspection services and planning, including regional recreation planning.
The board of directors is comprised of the mayors of Grand Bay-Westfield, Saint John, Rothesay,
Quispamsis, and St Martins, as well as four Local Service District representatives.

Municipality/LSD Population Area (km?)
Town of Grand Bay-Westfield 4,964 63
Town of Quispamsis 18,245 60
Town of Rothesay 11,659 36
City of Saint John 67,575 362
Village of St Martins 276 2
LSD of Petersville 680 147
LSD of Westfield 1,962 349
LSD of Greenwich 1,058 138
LSD of Kingston 2,913 255
LSD of Musquash 1,194 260
LSD of Rothesay 325 7
LSD of Simonds 3,549 265
LSD of Fairfield 294 25
LSD of Saint Martins 1,132 628



http://fundyrecycles.com/commission/commission/
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MEMORANDUM

TO

FROM
DATE

RE

Mayor and Council

John Jarvie

October 31, 2018

2018 Property Tax Referrals

After receipt of the annual property assessment notice from service New
Brunswick, an individual property owner may appeal to the Executive Director of
Assessment. This is called a ‘referral’. Any adjustments made by the Director are
subject to appeal by the municipality within 21 days of the date of receipt — in this
case by Wednesday, November 28, 2018. A property owner who is dissatisfied
may appeal the Director’s decision to the Assessment Review Board.

Attached is a list of properties adjusted by Service New Brunswick. The list of
referrals has been reviewed and the following noted:

1.

Of the 57 property assessments referred, 42 were adjusted (same as
February of last year). The total reduction in assessment was $2.1M or
11.5% of the value of the properties reviewed. This represents about
$26,000 in revenue reduction.

. Of the properties referred, fifty-two are residential, two are commercial

properties and the rest are vacant land in various forms.

. The largest reductions by percentage were a gravel pit/quarry on Bradley

Lake Road owned by Debly Resources Inc. (78.8%), Branch on Rothesay
Park Road (59.4% & 57.4%), McCaffrey on Jones Avenue (39.7%),
Somerville on Bayley Road (39.3%), McBean on Colwell Lane (33.6%),
Turnbull on Rothesay Road (32%), and Miller on Highland Avenue
(31.2%).

. The largest reductions in value were the aforementioned Turnbull house

on Rothesay Road ($296,000), Frazer on Allison Drive ($173,900),
Somerville on Bayley Road ($123,200), Miller on Highland Avenue
($111,300), and Debly Resources Inc on Bradley Lake Road ($110,600).
In total 5 properties were reduced by $100,000 or more, 6 were reduced
by between $50,000 and $99,999, and 31 by less than $49,000.

. Referrals were distributed throughout the community with 19 (33.3%) in

Rothesay, 18 in Fairvale (31.6%), 9 in French Village (15.8%), 4 in East
Riverside-Kingshurst (7%), and 7 in Renforth/KPark (12%).
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TO: Council in Committee )
FROM: John Jarvie 2018November130penSessionFINAL_411

RE: 2018 Property Tax Referrals -2- 31 October 2018

6. There are several properties which were reduced due directly or indirectly
to recent sales perhaps indicating a sustained downward trend in property
values.

7. Two properties were reduced due to damage form the spring flood.

Recommendation:

Subject to consulting with the assessors on a few properties, it is not
recommended that Council approve the expense necessary to appeal any of the
referrals this year.
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MEMORANDUM
TO : Mayor and Council
FROM : Town Clerk Mary Jane Banks
DATE : 8 November 2018
RE : Water By-law 1-18

RECOMMENDATION:
» Council give 15t Reading, by Title, to By-law 1-18, “Water By-law”

» Council schedule a Public Hearing for By-law 1-18, “Water By-law”, for Monday,
January 14, 2018 at 7 p.m., immediately prior to the Council meeting

BACKGROUND:

There is no legislative requirement to hold a public hearing with respect to the Water By-
law. However, the previous Council chose to hold public hearing in 2015 for a prior draft
of the By-law, which generated public interest and led to a subsequent review by the
Works and Utilities Committee.

Should Council decide to proceed with a public hearing, the public notice and draft By-law
will be posted to the Town website not less than 21 days before the date of the public
hearing, as outlined in the Community Planning Act (standard practice for municipal plan
and zoning by-law amendments)
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BY-LAW 1-18
WATER BY-LAW

The Council of Rothesay, under authority vested in it by Section 117 of the Local Governance
Act S.N.B. (2017), Chapter 18, and amendments thereto, hereby enacts as follows:

TITLE

1. This By-law may be cited as the “Water By-law”.
DEFINITIONS

2. In this By-law, unless otherwise stated:

a) “Commercial unit” means a separate set of quarters used for other than residential
purposes with a private entrance from outside the premises or from a common
hallway or stairway inside;

b) “Committee” means the Works and Utilities Committee of Rothesay, as appointed by
the Council;

c) “Council” means the Mayor and Council of Rothesay;

d) “Dwelling unit” means a separate set of residential quarters with a private entrance
from outside the premises or from a common hallway or stairway inside;

e) “Engineer” means the Town Engineer or their designate;

f) “Equivalent User Units” means the rate at which non-single family residential users and
commercial users are charged for maintenance, construction, and use of the water
system; calculated with an average residential household as the base single unit;

g) “Fire Department” means the Kennebecasis Valley Fire Department Inc.;

h) “Industrial unit” means an area of land with or without buildings or structures on which
activities take place pertaining to industry, manufacturing, commerce, trade, business, or
institutions as distinguished from domestic dwellings;

1) “Institutional unit” means an area of land with or without buildings or structures on

)

which activities take place pertaining to public or non-profit purposes, and without
limiting the generality of the foregoing, may include such uses as schools, places of
worship, indoor recreation facilities, community centres, public hospitals, and
government buildings;

“May” is construed as permissive;
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By-law 1-18 2 Water By-law

K)

P)

q)

Y

“Meter” means a cold water measuring device calibrated in cubic metres owned and
operated by the Town;

“Owner” means the person in whose name the property is assessed under the
Assessment Act, Chapter A-14, R.S.N.B. (1973) and amendments thereto, and
includes executors, administrators, and assigns of such person;

"Person™ means any individual, partnership, company, public or private corporation,
or agency of the Province of New Brunswick, agency or any other legal entity;

“Premises” means a building, which may contain one or more dwelling unit,
institutional unit, industrial unit, and/or commercial unit, connected to the water
system of the Town by a single service connection to each system;

“Roadway” means that portion of a Rothesay street between the curb lines or the
travelled portion of a street designed for vehicular traffic and, except where the
context indicates otherwise, includes a crosswalk;

“Rothesay Main Water” or “Rothesay Main Water System” means the water system
for that area within the municipal boundary having its source of water supply from the
Carpenters’ Pond Watershed and such other sources as may be developed from time
to time;

“Service Connection” means any piping system that conveys water from a water main
to any premises;

“Shall” is construed as being mandatory;

“Specifications for Developers” means the standards adopted by the municipality as a
minimum standard for new construction of streets and services within the Town;

“Street” means a Rothesay street, highway, road, lane, sidewalk, thoroughfare, bridge,
square and the curbs, gutters, culverts, and retaining walls in connection therewith and,
without restricting the generality of the foregoing, includes the full width of the right-of-
way;

“Town” means the town of Rothesay or the area contained within its municipal
boundaries as the context requires;

“Water” and “Water Supply” means the water supplied to consumers for the purposes
herein specified;
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By-law 1-18

2.1

3 Water By-law

w) “Water System” means all of the property involved in the operation of the Rothesay

X)

y)

water utility and watershed; including all land, wells, water lines and appurtenances,
treatment plants, reservoirs, pumping stations, buildings and structures, and general

property;

“Water User Charge” means the amount charged for maintenance, construction, and
operation of the water system.

“Residential Apartment Complex” means any residentially zoned building which
includes more than two separate dwelling units.

In this By-law where the context requires, the singular shall be taken to also mean the
plural and references to the male or female gender shall be taken to include the other.

COMMITTEE

3.1

3.2

The Works and Utilities Committee shall be appointed in accordance with the
Rothesay Procedural By-law

Council may refer any matter related to the water utility to the Works and Utilities
Committee for comment and the Committee shall provide Council with a written
response to any matter referred by Council.

WATER SYSTEM

4.1

4.2

4.3

4.4

Water shall not be furnished for any purpose other than domestic and fire
protection purposes when, in the opinion of Council or the Engineer, the quality
or efficiency of the water supply for domestic and fire protection purposes within
the Town would thereby be impaired.

(a) The Town may, subject to the foregoing limitations, furnish water for purposes
other than domestic and fire protection under an agreement in writing that the
water supply may be discontinued temporarily or permanently by Council.

(b) When a development has been approved that includes a car wash facility, a
recycle component shall be installed, operated, and maintained as part of the
system, with a capacity to reclaim a minimum of 40 percent and further shall be
subject to Town approval.

Unless otherwise authorized by Council or the Engineer, the water supply to any
premises shall be measured by a water meter, as regulated under Section 5 of this
By-law.

The water supply shall be regularly tested in accordance with the Clean Water
Act, R.S.N.B. (1973) Chapter C-6.1 and amendments thereto, and Approvals to
Operate issued from time to time.
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By-law 1-18

4.5

4.6

4.7

4.8

4.9

4.10

411

4 Water By-law

The locations, elevations, materials, and methods of installation for all public and
private water mains, service pipes, and appurtenances shall be approved by the
Engineer prior and after construction.

The Owner shall use construction methods which safeguard the public and private
property and work shall be carried out in strict compliance with the Occupational
Health and Safety Act, R.S.N.B. (1983), Chapter O-0.2 as amended.

No person, being an Owner, tenant, or occupant of a house, building, or other
place within the Town supplied with water by the Town shall, without permission
of Council or the Engineer:

@ lend or sell the water;

(b) give water away or permit it to be taken or carried; or

(c) use or apply it to the use or benefit of any other person.

The Town shall not be liable for any damage or injury caused or done by reason of
the interruption of water supply, water system operation, water pressure or its
variation, or drawing of a vacuum on the water system.

No person other than designated Town staff shall open or in any way interfere
with any hydrant or valve in the Town; or in the case of Fire Department use, the
Fire Chief or their designate.

The Engineer shall have right of access to all parts of an Owner’s property or
premises at all reasonable hours for the purpose of inspecting any water pipes,
fittings or appliances. The Town shall have the right to suspend water service to
any Owner who refuses such access or does not respond to requests by the
Engineer for such access.

Water supply may be refused or discontinued at any time for:

a) non-payment of water user charges;
b) non-payment of a water connection charge;
C) non-payment of any repair or maintenance related charge;

d) failure, in the opinion of the Engineer, of the plumbing, pipes, fittings,
vents, fixtures, or other related devices on the premises necessary to
comply with the requirements of this By-law or if any part of the water
system of such premises is in any way unsuitable, dirty, unsanitary, or in
an inaccessible place;

e) violation of any provision of this By-law;

f) the convenience of, and at the request of, the Owner and occupier of the
premises; or

9) use above quarterly limit of 800 cubic meters per quarter.
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4.13

4.14

4.15

4.16

4.17

4.18

4.19

4.20

5 Water By-law

Where a water supply has been discontinued under Section 4.11, the Owner shall
pay a disconnection fee, together with any amount in arrears and furthermore, a
reconnection fee shall be paid before such supply will be restored. Said fees are
outlined in Schedule “E”.

No connection shall be made to the water system for the purpose of taking water
therefrom except under the direct supervision of the Engineer.

Where maintenance of a sprinkler system or other fire fighting system requires the
removal of unmetered water from the water system, the Owner shall obtain prior
permission from the Engineer and shall notify the Fire Department dispatch
personnel.

Any owner of a commercial property, institutional property or residential
apartment complex situated on land abutting a street, right-of-way, or public place
in which there is a watermain shall connect to the main in a manner approved by
the Town and use such watermain as its sole source of water.

No person shall make a connection to any water main of the Town unless a permit
has been issued pursuant to this By-law, in the form as set out in Schedule “A”.
All installations shall be in accordance with the requirements of the
“Specifications For Developers” subject to inspection by the Engineer.

Water shall not be supplied from the water system to any Owner’s water system
unless the Owner’s water system and related plumbing is protected from frost and
is approved by the Engineer and all costs and expenses incident to the installation
and connection to the water system shall be borne by the Owner.

Every service connection to a premise shall have a stop drain shut-off valve, of a
type approved by the Engineer, in an accessible position immediately inside the
wall of the premises at the service entrance.

When an Owner’s water system is found to have been installed in an
unsatisfactory manner or in a manner insufficiently strong to resist the pressure to
which it may be subjected or where water service pipes are not sufficiently
protected from frost or where a person supplied with water has violated any
provision of this By-law, the Engineer may direct that the water supply be
discontinued until such Owner’s water system is properly installed and approved
and the person supplied has complied with the provisions of this By-law.

Where an Owner’s water system requires a pressure reducing valve to control
excess pressures, such valve, installation, and related costs shall be the
responsibility of the Owner, with said installation subject to approval of the
Engineer.



ROTHESAY 2018November130penSessionFINAL_418

By-law 1-18

4.21

4.22

4.23

4.24

4.25

4.26

4.27

6 Water By-law

No Owner or other person shall connect, cause to be connected, or allow to
remain connected, any piping, fixture, fitting, container, or appliance, in a manner
that, under any circumstances, could allow water, waste water, or any other
substance to enter the Town’s water system. The determination of whether or not
such condition exists shall be made solely by the Engineer.

No person shall connect any of the following to a service connection, or a line

connected to a service connection, without obtaining a permit from the Engineer:

a) a booster pump;

b) a quick opening or quick closing valve;

C) a flush valve;

d) a heat pump;

e) a standpipe;

f) a large outlet which may occasion sudden large demands of short or long
duration thereby requiring oversize pipe lines; or

9) any device which may affect the stability or regulation of water pressure in
the water system.

An application for a permit to install a device such as described in Section 4.22
shall be made in the form as set out in Schedule “B” and shall be accompanied by
plans and specifications and such other information as required by the Engineer to
properly describe the work.

If a condition is found to exist which in the opinion of the Council or the
Engineer, is contrary to Sections 4.21, 4.22, or 4.23 hereof, Council may either:

a) shut off the service or services; or

b) give notice to the Owner to correct the fault within a specified period.

No person shall allow an alternate source of water supply to be connected to the
water system.

In all new construction, where water hose connections are installed for purposes
other than fire protection, such hose connections shall be fitted with atmospheric
vacuum breakers.

Water services shall be discontinued by resolution of Council to any premises
declared unfit for human occupation.

S. METERED WATER

5.1

5.2

All water meters installed by the Town or for the Town are and shall remain the
property of the Town.

The rental of the water meter shall be a one-time charge, payable in one payment
or quarterly for a period of three years, in accordance with the rates as outlined in
Schedule “E”.
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5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

7 Water By-law

All new construction within the Town, where services are available, shall be
required to have a water meter installed prior to activation or delivery of any water
to the premises. Said installation shall be in accordance with the Standards and
Requirements as set out in Schedule “C”.

Where the premises are connected to a private distribution system, the Owner
shall provide for a metering vault.

Every Owner shall provide a place for a water meter which, in the opinion of the
Engineer, is suitably located within the building at or near the point of entry of the
water service pipe and on the Owner side of the shut-off valve, so the meter can
be easily read and will not be exposed to freezing temperatures.

Every Owner shall provide a place for a remote meter reading device (outside
register) that shall be located on the exterior of the building. This remote meter
reading device shall be connected to the meter by means of a wire conductor.

Where the premises of an Owner are of such a nature that a meter cannot be
properly installed in a building, or if the building is not sufficiently frost proof as
to guarantee the safety of the meter, the Engineer may order the Owner to
construct an approved frost proof chamber in which the meter can be installed.

Where the required meter is larger than 20 millimetres nominal pipe diameter, or
services more than one above ground floor, it shall be valved on both sides.
Where the required meter is larger than 20 millimetres nominal pipe diameter, or
where the required meter is a turbine type, or compound type, the Owner shall
provide a valved bypass arrangement, designed and installed to the satisfaction of
the Engineer, to enable testing and servicing of the meter.

The Engineer shall have right of access to all parts of an Owner’s property or
premises at all reasonable hours for the purpose of installing, removing, repairing,
reading, testing, or inspecting meters or outside registers. The Town shall have
the right to suspend water service to any Owner who refuses such access or does
not respond to requests by the Engineer for such access.

No person shall remove or in any way interfere with any water meter affixed to a
water service of the Town without approval of the Engineer.
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5.11

5.12

5.13

5.14

8 Water By-law

The Owner shall be responsible for the meter on their service pipe and shall
protect such water meter. The Owner shall be liable for any damage to the meter
or outside register resulting from carelessness, hot water, steam, or the action of
frost or any other cause not the fault of the Town or its agents and employees.
The cost to the Town occasioned by the damage to the water meter or outside
register shall be paid by the Owner. If, after the rendering of an invoice by the
Town to the Owner for the cost, the invoice is not paid within thirty (30) days
from the date rendered, the supply of water to the premises may be suspended
until all charges are paid.

Meters shall be read every quarter and the water user charge shall be invoiced in
accordance with Section 7 of this By-law.

Where an Owner requests a Town-owned water meter be tested for accuracy, a
fee, as outlined in Schedule “E”, shall be paid prior to the test being conducted.
Such fee may be refundable only if the tested meter is found to register volumes
higher by more than four percent of the standard test. The meter shall be tested by
an independent, certified testing service in accordance with the “Statement of
Standard Procedure, Settlement of Disputes”, as set out in Schedule “D”.

Where an Owner, or an Owner’s agent, requests that the water meter be read at
any time other than the time that it is normally read, the Owner shall be liable to
pay a fee, as outlined in Schedule “E”.

6. MAINTENANCE AND BLOCKAGE

6.1  The main line of the water system shall be maintained and operated by the Town.

6.2  The service connection from and including the curb stop at the property line to the
main line of the water system shall be maintained and operated by the Town.

6.3  The service connection from but NOT including the curb stop at the property line to
the building, and all fixtures, piping, and appurtenances within the building shall be
maintained and operated by the Owner.

7. RATES
7.1 Every Owner of land on which any building is situated that:

@ fronts on any street, right-of-way or highway in which a water line is
situated;

(b) fronts on any right-of-way, which connects to a street or highway in which a
water line is situated; or

(© Council has ordered connected to a water system;

shall pay to the Town a "Water User Charge" for the construction, operation, and

maintenance of the water system of the Town, as outlined in Schedule “E”.
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7.2

7.3

7.4

7.5

7.6

9 Water By-law

The “Water User Charge” shall be comprised of:

@ a fixed charge that shall be billed to each Owner of property connected to, or
who has access to the system;

(b) a consumption charge based on the volume of water recorded by the meter
on the service or as estimated in a manner approved by Council; and

(© an annual stand-by charge for such buildings that are connected to the Town
water system and are equipped with water sprinkler systems.

The fixed charge portion of the “Water User Charge” shall be set in accordance with
the meter size and shall be reviewed periodically and approved by Council.
Consumption rates per cubic meter and the annual stand-by charge shall be as
outlined in Schedule “E”.

The “Water User Charge” shall be invoiced quarterly, including the fixed charge
and consumption charge.

Owners who choose not to connect to the water system, when access to the system
is available, shall be invoiced the fixed charge portion of the “Water User Charge”.

The water user charge payable by the Owner shall be paid to the Town on or before
the end of the calendar month next following the date the invoice is mailed to such
Owner and shall be payable whether or not the invoice is received by the Owner. If
the account is not paid in full, the amount owing to the Town shall bear interest at a
rate as outlined in Schedule “E” and such rate of interest shall be set forth on the
invoice. A fee shall be charged to the account for “NSF” cheques, as outlined in
Schedule “E”.

7.6.1(a)Where recommended by the Committee, the Town Manager may authorize a

payment schedule for any account with an outstanding balance that includes at
least five hundred dollars that is in arrears for longer than one year.

(i) Such payment schedule may be for a period of no longer than 24 months and
shall provide for payment of the outstanding balance including interest
accrued to the date of the payment schedule as well as estimates of the new
charges that would accrue during the payment period. The payment schedule
may provide that, should the Owner make all payments due in accordance
with the payment schedule, interest that would otherwise accrue on the
outstanding balance during the payment period will be waived.

(i1) In exceptional circumstances and with the approval of Council, a payment
schedule may exceed 24 months.

(b)Where the Owner fails to make any payment by the date specified in the payment

schedule, the full amount will become due and payable forthwith, including
interest compounded in the normal fashion as if no payment schedule had ever
been approved.
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(c)An Owner remains obligated to pay to the Town actual new charges incurred
during the payment period and not merely estimates that may have been included
in a payment schedule.

(d)For Commercial properties, Institutional properties and Residential Apartment
Complexes the following User Class Structure and payment schedule applies:

Class A) existing properties where water is available but not currently used:

O connection to the water system required on or before
, 20 ;
0 connection permit fee due at the start of construction;
O water system access fee payable in 40 equal quarterly instalments
starting in the first quarter of water use but not later than
, 20
o0 the Town is responsible for the cost and installation of service from
the main line to the residents property line (i.e. to the “curb stop”)
O water meter rental charges payable over 5 years.

Class B) existing properties where water is not currently available but could be
installed in future:

e connection to the water system required on or before September 30
of the year following installation of the water line (i.e. the end of
the next construction season)

e connection permit fee due at the start of construction

e water system access fee payable in 40 equal quarterly instalments
starting in the first quarter of water use but not later than Sept. 30th

e the Town is responsible for the cost and installation of service from
the main line to the residents property line (i.e. to the “curb stop”)

e water meter rental charges payable over 5 years
Class C) new construction where water is available:

0 no proposed changes (ie. All fees are payable upon issuances of the
connection permit)

7.7 If the account or any part thereof remains unpaid at the end of the period
hereinbefore mentioned, the Town may sue in its own name to recover the balance
owing, including interest, as if the said amount were a debt due from the Owner to
the Town.
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7.8

7.9

7.10

11 Water By-law

After ten days notice in writing has been given to an Owner who is in arrears, which
notice may be given by registered mail addressed to the Owner, postage prepaid, and
without prejudice to any other rights which the Town may have, the Town may
disconnect service to the property until such time as the account and the entire cost
of disconnecting and reconnecting the service have been paid in full or arrangements
for payment satisfactory to Council and approved in writing by the Town Manager
have been made by the Owner.

For the purposes of this By-law, a water line has been installed when the Engineer
has certified to Council that the system or project of which the water line forms part
is substantially complete.

Water user charges shall be levied on the Owners of all properties liable to pay the
same commencing at the beginning of the calendar year following the year in which
a water line has been installed or the year in which a building on the property has
been connected to the water system, whichever is earlier.

SYSTEM ACCESS FEES

7.11

7.11.1

Every person connecting to the water system shall pay a meter connection permit fee
and water system access fee as outlined in Schedule “E”. The fees shall include all
inspection fees and charges associated with processing of the application, control
and enforcement of “Specifications for Developers” and shall be paid in full prior to
the issuance of a building permit water connection permit.

The Engineer, following standard practices and engineering principles, shall have
discretion as to the size of the meter required.
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7.12  The meter connection permit fee and water system access fee bear interest and may
be collected in the same manner as the water user charge hereinbefore mentioned.

7.13 Nothing in this By-law makes the Town responsible for any part of a water
connection that is not in a public street, right-of-way, highway, or water easement.

8. PENALTIES

8.1  Any person found violating any provision of this By-law or who suffers or permits
any act or thing to be done in contravention or violation of any provision thereof, or
neglects or fails to do any act or thing herein required, is liable to a fine as may be
imposed for commission of an offence punishable under Part Il of the Provincial
Offences Procedure Act, R.S.N.B. (1973), Chapter P-22.1, and amendments thereto,
as a Category C offence.

8.2  The provisions of Sections 7 and 8 are cumulative and optional and one or more of
the remedies provided to the Town may be undertaken simultaneously at the option
of the Town.

9. SEVERABILITY

10.

11.

If any part of this By-law shall be held invalid, such part shall be deemed severable and the
invalidity thereof shall not affect the remaining parts of this By-law.

BY-LAWS REPEALED

By-law 7-04 relating to the Rothesay water system is hereby repealed.

EFFECTIVE DATE

This By-law comes into effect on the

FIRST READING BY TITLE

SECOND READING BY TITLE

READ BY SECTION NUMBER

(Advertised as to content on the Rothesay
website in accordance with Local Governance Act
S.N.B. (2017) Chapter 18)

THIRD READING BY TITLE
AND ENACTED

MAYOR CLERK
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Rothesay Water System
FEES AND CHARGES,BY-LAW 1-18
Schedule“E”

WATERMETERRENTAL RATES (Section 5.2)

Meter size Total Quarterly (over 5 years)

5/8 inch $150.00 $10

3/4inch $195.00 $13

linch $243.00 $16.20

1 1/2inch $573.00 $38.20

2 inch $810.00 $54

WATERUSER CHARGES (Section 7)*

Fixed Charge Component:

ROTHESAY WATER SYSTEM

Meter Factor Fixed Annual
Size Charge/qgtr
5/8 1.00 $ 50.00 $ 200.00
3/4 144 $ 7200 $ 288.00
1 256 $ 128.00 $ 512.00
1-1/2 576 $ 288.00 $ 1,152.00
2 1024 $ 512.00 $ 2,.048.00
4 40.96 $ 2,048.00 $ 8,192.00
6 92.16 $ 4,608.00 $ 18,432.00
8 163.84 $ 8,192.00 $ 32,768.00
Multi-units 0.75 $ 200.00 Multiply by number of units

*Owners who choose not to connect to the water system, when access to the system is available, shall be invoiced the
fixed charge component of the “water user charge”.

INTEREST (Section7)
1.25% per month, compounded monthly.

NSE CHEOQUES(Section7)
$25.00 fee per occurrence

STAND-BY SPRINKLERCHARGES (Section7)

Main Size Annual Charge
4 $1,000.00
6 $1,250.00

8 or larger $1,500.00

PERMIT CONNECTIONAND SYSTEMACCESS FEES (Section 7)
1. Meter connection permit (any size meter)
2. Water system Access Fee:
(i) in areas subject to local improvement charges and for developers
(ii) in all other areas

3. Water System Access Fee - Commercial:
(1) Minimum Access Fee Charge (3 or less equivalent user units)
(i1) Additional Access Fee Charge (more than 3 equivalent user units)

DISCONNECTION/RECONNECTIONFEES (Section4.11.1)
Disconnection fee $25.00
Reconnection fee $25.00

DISPUTE SETTLEMENT (Section5.13)
Accuracy Testing fee $25.00

METERREADING REQUEST (Section 5.14)

$ 100.00 (non-refundable)

Meter reading fee

$75.00

Passed by Resolution of Rothesay Council

$1,500.00
$2,500.00

$5,000.00

$1,500.00/equivalent user unit

By-Law 1-18
Schedule “E”
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Rothesay Water System
FEESAND CHARGES,BY-LAW1-18

Schedule“E”

ROTHESAY MAIN WATER SYSTEM CONSUMPTION CHARGES (Per quarter)

X

2

4 .
~UE jcTA T

CHARGES PER QUARTER upto 96 m® | over 96 up to 800 m® | above 800 m* | up to 72 m® /unit above 72 up to 600 m>per unit above 600 m* /unit | up to 3250 m® | above 3250 m®
Single family residence $ 1.15 $ 1.73 $ 2.59

Residence with rental or self

contained unit $ 1.15 $ 1.73 $ 2.59

Apt bldg - up to 3 units $ 1.15 $ 1.73 $ 2.59

Apt. bldg - 4 units or more $ 1.15 1.73 $ 2.59

Townhouses - individual meters $ 1.15 $ 1.73 $ 2.59

Townhouses - group meters $ 1.15 1.73 $ 2.59

Commercial $ 1.15 $ 1.73 $ 2.59

Institutional (schools)

$ 1.15

$ 1.73

By-Law 1-18
Schedule “E”
212
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MEMORANDUM
TO : Mayor and Council
FROM : Town Clerk Mary Jane Banks
DATE : 6 November 2018
RE : Council remuneration By-law 2-18

RECOMMENDATIONS:
» Council give First Reading, by Title, to By-law 2-18, “A By-law of the Municipality
of Rothesay Respecting the Remuneration of Council members and Committee
members”

BACKGROUND:

Attached please find a memorandum from Treasurer MacDonald (October 15, 2018),
outlining the motion passed by Council in June 2018, the current Council remuneration
and changes to the federal tax legislation.

As noted, By-law 1-06 must be repealed and By-law 2-18 enacted under the new Local
Governance Act to take into account the changes in the federal tax legislation. By-law 2-
18 reflects these changes by removal of any references to the Municipalities Act, as well
as the removal of Section 7, which reads:

7. One-third of the total remuneration paid is deemed to be an expense of
office, and shall be so recorded on the T4 return.

As indicated in the Treasurer's memo, the total additional cost to the Town, including
additional CPP remittances, is approximately $25,500.

It is anticipated By-law 2-18 will be brought forward for 2" and 3 Reading and Enactment
at the December Council meeting, at which time the remuneration of Council will be set
by resolution, as outlined in Section 4 of By-law 2-18.

The Personnel Committee reviewed the matter at its meeting and has recommended the
following remuneration, to be effective January 1, 2019:

Mayor $35,000

Deputy Mayor $18,900

Councillor $16,200
Attachments:
Schedule A 15 October 2018 Memorandum from Treasurer MacDonald
Schedule B 6 November 2018  Recommendation from Personnel Committee
Schedule C DRAFT By-law 2-18

Schedule D CURRENT By-law 1-06 and Resolution
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INTEROFFICE MEMORANDUM

TO : Rothesay Council
FROM : Treasurer

DATE : October 15, 2018

RE : Council Remuneration

The remuneration of Council members is set out in By-Law No. 1-06 (to be
amended).

The cost to the town of Rothesay to “gross-up” current remuneration levels as
proposed is approximately $25,500

Background

At the Council meeting of June 11, 2018 the following motion was passed:
MOVED by Counc. Shea and seconded by Counc. McGuire:

Whereas the 2017 federal budget contained a legislative change eliminating
the tax exemption currently available to elected officials;

And whereas this change will come into effect on January 1, 2019;

And whereas said legislation will impact the take-home remuneration for
councillors;

And, further, whereas said changes will impact Rothesay By-Law No. 1-06;

Be it resolved the necessary changes be made to By-law No. 1-06 to bring it
into line with proposed legislative changes at the federal level;

Be it further resolved that staff be instructed to research the cost to the
Town to “gross-up” current remuneration levels paid to councillors so as
to ensure, come January 1, 2019, Rothesay councillors do not receive a
reduction in their remuneration as a result of the 2017 federal budget.

CARRIED.



ROTHESAY
TO:

FROM: 2018November130penSessionFINAL_429
RE: -2- (DATE)
DISCUSSION

The current Council remuneration is as follows:

Mayor $29,600
Deputy Mayor $16,000
Councillor $13,700

One-third of the Council remuneration is an expense allowance. The expense
allowance is not taxable and is not pensionable for Canada Pension Plan
purposes or insurable for Employment Insurance purposes.

The remaining two-thirds is a stipend which is both taxable and pensionable for
Canada Pension Plan purposes. The stipend is not insurable for Employment
Insurance purposes.

The existing By-Law (1-06) needs to be amended whether or not there is any
change to the remuneration due to the change in income tax treatment.
Beginning January 1, 2019, 100% of Council remuneration will be taxable and
pensionable for Canada Pension Plan purposes.

The personal income tax situation of each member of Council is unique. Not all
members’ income is subject to CPP and each person is subject to a different
income tax rate depending upon their personal circumstances. 2019 marginal
income tax rates in New Brunswick range from 25% to 53% of taxable income.
Therefore, without access to the individual personal income tax returns, it is not
possible to determine the exact amount necessary to “ensure come January 1,
2019, Rothesay councillors do not receive a reduction in their remuneration
as a result of the 2017 federal budget”.

For purposes of the estimate requested | have assumed an average marginal tax
rate of 35%. Using this assumption, the remuneration required would be
approximately as follows:

Mayor $35,000
Deputy Mayor $18,900
Councillor $16,200

The total additional cost to the Town, including additional CPP remittances, is
approximately $25,500
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MEMORANDUM
TO : Mayor and Council
FROM : Personnel Committee
DATE : 6 November 2018
RE : Council remuneration

MOVED by Counc. Wells the Personnel Committee recommends Council direct staff to
assume an average marginal tax rate of 35% and to calculate Council remuneration as
follows:
Mayor $35,000
Deputy Mayor $18,000
Councillor $16,200
CARRIED.
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A BY-LAW OF THE MUNICIPALITY OF ROTHESAY RESPECTING THE
REMUNERATION OF COUNCIL MEMBERS AND COMMITTEE MEMBERS

The Council of Rothesay, under authority vested in it by the Local Governance
Act (S.N.B. 2017, Chapter 18), Section 49(1) and amendments thereto enacts as
follows:

TITLE
1. This by-law may be cited as the “Remuneration By-law”.

INTERPRETATION
DEFINITIONS
2. In this By-law:

(@)  "Act" means the Local Governance Act (S.N.B. 2017, Chapter 18),
amendments thereto and regulations adopted thereunder;

(b) ‘committee” means a group of persons appointed by the Mayor
and/or Council in accordance with the Rothesay Procedural By-law,
to whom matters are referred from time to time;

(c) “Council” means the Mayor and Councillors of Rothesay;
(d)  “Councillor” means a Member of Council other than the Mayor;

(e) “‘Member” or “Members of Council” means any person elected to
the Council;

(f) ‘remuneration” means the annual salary of members of Rothesay
Council;

(9) ‘Rothesay” means the town of Rothesay, as established by New

Brunswick Regulation 85-6, under the Act (Section 196),

(h)  “Town” means the town of Rothesay, as established by New
Brunswick Regulation 85-6, under the Act (Section 196),

(i) “Treasurer” means the Treasurer of the municipality as appointed
in accordance with the Act.

3. In this By-law where the context requires, the singular shall be taken to also
mean the plural and references to the male or female gender shall be taken to
include the other.

REMUNERATION - MEMBERS OF COUNCIL

4. The remuneration of Council shall be set by resolution of Council upon
adoption of this By-law and subsequently at the October meeting prior to the
quadrennial election. Such remuneration shall take effect with the swearing
in of the newly elected Council or as otherwise specified in the resolution.

Rothesay Remuneration By-law Page 1
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5. The remuneration shall be based on attendance of a minimum of ten regularly
scheduled meetings of Council, with said attendance to mean continuous
presence for at least one-half (1/2) of the duration of the meeting.
Remuneration shall be pro-rated for any member who does not attend a
minimum of ten regularly scheduled meetings of Council.

6. The remuneration of Council shall be made monthly in arrears, in the last pay
period of the calendar month.

HONORARIUM - COMMITTEE MEMBER

7. In recognition of the work performed by citizens of the Town on various
committees to which they are appointed by the Mayor and/or Council, the
Town authorizes the Treasurer to pay to any person, subject to the conditions
set out in section 8 of this By-law, an honorarium in the amount of twenty-five
($25.00) per meeting of the committee to which they are appointed.

CONDITIONS NECESSARY FOR CLAIMING AN HONORARIUM

8. The honorarium set out in section 7 of the By-law shall be paid to the
committee member (not an elected member of Council), subject to the
following conditions:

a) the person be appointed by the Mayor and/or Council of the Town as a
committee member;

b) the committee member attend the scheduled meeting of the committee to
which they have been appointed;

c) the committee member not receive any other monies for attending the
scheduled meeting of the committee to which they have been appointed;

d) the committee member presenting to the Treasurer a completed claim
form, as set out in Schedule “A” hereto attached, no later than three (3)
months after the meeting for which they are claiming the honorarium.
When presenting the claim, the committee member must, to the
satisfaction of the Treasurer, produce proof they attended the meeting for
which they are claiming the honorarium. If there is any dispute as to the
claim, the committee member may refer the matter to Council for a final
determination.

PAYMENT OF HONORARIUM
9. The Treasurer shall pay all approved claims monthly.

EXCEPTIONS FOR COUNCIL MEMBERS

10.Honorariums shall not be paid to Council members for attending regular or
special meetings of Council or for committee meetings.

BY-LAWS REPEALED

11.By-law 1-06, “A By-law of the Town of Rothesay Respecting the
Remuneration of Council members and Committee Members” is hereby
repealed.

Rothesay Remuneration By-law Page 2
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EFFECTIVE DATE
12. This By-law comes into effect on 1 January 2019.

FIRST READING BY TITLE

SECOND READING BY TITLE

READ IN ITS ENTIRETY

THIRD READING BY TITLE AND
ENACTMENT

Nancy Grant, Mayor Mary Jane E. Banks, Clerk

Rothesay Remuneration By-law Page 3
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ROTHESAY

BY-LAW NO. 2-18
Schedule A

Wz

COMMITTEE MEMBER CLAIM FOR HONORARIUM

Name of Committee Member:

Name of Committee:

Date/Time of Committee Meeting:

Date Claim Made:

Signature — Committee Member

OFFICE USE

Date Claim Received:

Verification of Attendance (initial):

Method of Verification:

Claim Amount: $ Approved Not Approved

Cheque issued: Cheque #:

Authorizing Signature:
(Treasurer or Clerk)

Rothesay Remuneration By-law Schedule A
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A BY-LAW OF THE MUNICIPALITY OF ROTHESAY RESPECTING THE
REMUNERATION OF COUNCIL MEMBERS AND COMMITTEE MEMBERS

The Council of Rothesay, under authority vested in it by the Municipalities Act
R.S.N.B. (1973), Chapter M-22, Section 36(3) and amendments thereto enacts
as follows:

TITLE
1. This by-law may be cited as the “Remuneration By-law”.

INTERPRETATION
DEFINITIONS
2. In this By-law:

(@  "Act" means the Municipalities Act, R.S.N.B. (1973), Chapter M-22,
amendments thereto and regulations adopted thereunder;

(b) “committee” means a group of persons appointed by the Mayor
and/or Council in accordance with the Rothesay Procedural By-law,
to whom matters are referred from time to time;

(c) “Council” means the Mayor and Councillors of Rothesay;
(d)  “Councillor” means a Member of Council other than the Mayor;

(e) “Member” or “Members of Council” means any person elected to
the Council,

) “remuneration” means the annual salary of members of Rothesay
Council;

(9) “Rothesay” means the town of Rothesay, as established by New

Brunswick Regulation 85-6, under the Act,

(h)  “Town” means the town of Rothesay, as established by New
Brunswick Regulation 85-6, under the Act,

0] “Treasurer” means the Treasurer of the municipality as appointed
in accordance with the Act.

3. In this By-law where the context requires, the singular shall be taken to also
mean the plural and references to the male or female gender shall be taken to
include the other.

REMUNERATION — MEMBERS OF COUNCIL

4. The remuneration of Council shall be set by resolution of Council upon
adoption of this By-law and subsequently at the October meeting prior to the
guadrennial election. Such remuneration shall take effect with the swearing
in of the newly elected Council or as otherwise specified in the resolution.

Rothesay Remuneration By-law Page 1
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The remuneration shall be based on attendance of a minimum of ten regularly
scheduled meetings of Council, with said attendance to mean continuous
presence for at least one-half (1/2) of the duration of the meeting.
Remuneration shall be pro-rated for any member who does not attend a
minimum of ten regularly scheduled meetings of Council.

The remuneration of Council shall be made monthly in arrears, in the last pay
period of the calendar month.

One-third of the total remuneration paid is deemed to be an expense of office,
and shall be so recorded on the T4 return.

HONORARIUM — COMMITTEE MEMBER

8.

In recognition of the work performed by citizens of the Town on various
committees to which they are appointed by the Mayor and/or Council, the
Town authorizes the Treasurer to pay to any person, subject to the conditions
set out in section 9 of this By-law, an honorarium in the amount of twenty-five
($25.00) per meeting of the committee to which they are appointed.

CONDITIONS NECESSARY FOR CLAIMING AN HONORARIUM

9.

The honorarium set out in section 8 of the By-law shall be paid to the

committee member (not an elected member of Council), subject to the

following conditions:

a) the person be appointed by the Mayor and/or Council of the Town as a
committee member;

b) the committee member attend the scheduled meeting of the committee to
which they have been appointed;

c) the committee member not receive any other monies for attending the
scheduled meeting of the committee to which they have been appointed,;

d) the committee member presenting to the Treasurer a completed claim
form, as set out in Schedule “A” hereto attached, no later than three (3)
months after the meeting for which they are claiming the honorarium.
When presenting the claim, the committee member must, to the
satisfaction of the Treasurer, produce proof they attended the meeting for
which they are claiming the honorarium. If there is any dispute as to the
claim, the committee member may refer the matter to Council for a final
determination.

PAYMENT OF HONORARIUM
10.The Treasurer shall pay all approved claims monthly.

EXCEPTIONS FOR COUNCIL MEMBERS
11.Honorariums shall not be paid to Council members for attending regular or

special meetings of Council or for committee meetings.

Rothesay Remuneration By-law Page 2
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BY-LAWS REPEALED

12.By-law 2-98, “A By-law of the Town of Rothesay Respecting the
Remuneration of Council members and Committee Members”, and By-law 2-
98 — Al, “An Amendment to By-law 2-98” are hereby repealed.

EFFECTIVE DATE

13.This By-law comes into effect on the date of final enactment thereof.

FIRST READING BY TITLE
SECOND READING BY TITLE
READ IN ITS ENTIRETY

THIRD READING BY TITLE AND
ENACTMENT

13 February 2006

13 February 2006

13 March 2006

13 March 2006

William J. Bishop, Mayor

Mary Jane E. Banks, Clerk

Rothesay Remuneration By-law

Page 3
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MEMORANDUM
TO : Mayor and Council
FROM : Town Clerk Mary Jane Banks
DATE : 6 November 2018
RE : Procedural By-law revision

RECOMMENDATION:

Council hereby adopts the revised Schedule C-2, “External Council Appointments” forming
a part of By-law 2-14, “A By-law of the Municipality of Rothesay Respecting the Procedure
and Organization of Council”, dated 13 November 2018; more specifically the change to
the composition of the Kennebecasis Valley Fire Department Inc. Board, in accordance
with the Amending Agreement dated 16 October 2018.

BACKGROUND:

As Council is aware, the amending agreement changing the Board representation has
been approved by both Rothesay and Quispamsis Councils. It is anticipated the Fire
Board will approve the amendment at its next meeting on Wednesday, November 14,
2018.

The membership on the Board of Fire Commissioners has been changed to two (2)
members of Council from each municipality and one (1) member appointed by each
respective municipality.

Current Council appointments will remain and Rothesay Town Manager John Jarvie and
Quispamsis CAO Susan Deuville have submitted their resignation letters to the Board.

Attachments:
Draft Schedule C By-law 2-14
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Schedule C - External Council Appointments
C-1 At the first regular meeting of Council following the quadrennial election Council members to
the following joint agencies, boards and commissions shall be appointed by the Mayor as
follows:

Greater Saint John Regional Facilities Commission 1
KV Emergency Measures Committee 3
Kennebecasis Public Library Board 1
NB Municipal Employees Pension Plan Board 1
Kennebecasis Valley Fire Department Inc. Board 2

2

Kennebecasis Regional Joint Board of Police
Commissioners

C-2 The Nominating committee shall recommend to Council for approval, appointments from time
to time of eligible voters of the municipality to joint agencies, boards and commissions as
follows:

Board of Canada Games Aquatic Centre

Board of Harbour Station

Board of Imperial Theatre

Board of Saint John Trade & Convention Centre
Kennebecasis Public Library Board
Kennebecasis Valley Fire Department Inc. Board
Kennebecasis Regional Joint Board of Police
Commissioners

N —_L,2W_a

Revision July 11, 2016
Schedule C — 1 amended to read: Kennebecasis Valley Fire Department Inc. Board
Schedule C — 2 amended to read: Kennebecasis Valley Fire Department Inc. Board

w -

Revision 13 November 2018

Schedule C — 1 amended to read: Kennebecasis Valley Fire Department Inc. Board 2
Schedule C — 2 amended to read: Kennebecasis Valley Fire Department Inc. Board
(Revision to agreement approved October 2018)

-
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ROTHESAY

MEMORANDUM
TO : Council
FROM : Mayor Grant
DATE : November 8, 2018
RE : Appointment to Emergency Measures Committee

Please be advised Counc. Lewis has accepted the appointment to the
Emergency Measures Committee with a term to expire April 30, 2020.

Recommendation:
It is recommended Council receive this memorandum for information.
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MEMORANDUM
TO : Mayor and Council
FROM : Town Clerk Mary Jane Banks
DATE : 6 November 2018
RE : Public meeting — 2019 Budget presentation

RECOMMENDATION:
Council schedule a special Open Session Council meeting for Monday, November 26,
2018 at 7:00 p.m. for the public presentation of the draft 2019 budget.

BACKGROUND:
The Rothesay Finance Committee has approved a 2019 budget process schedule and
has recommended a public meeting for Monday, November 26, 2018 at 7:00 p.m.
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