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COUNCIL MEETING

Rothesay Town Hall ‘
Monday, July 9, 2018 A /%
7:00 p.m. ~EaineTa =
1. APPROVAL OF AGENDA
2. APPROVAL OF MINUTES Regular Meeting 11 June 2018

»  Business Arising from Minutes
3. OPENING REMARKS OF COUNCIL
3.1 Declaration of Conflict of Interest

4. DELEGATIONS

N/A

5. CORRESPONDENCE FOR ACTION

5.1 13June 2018 Letter from Kennebecasis Valley Players RE: Upcoming shows and donation
request

5.1.1 5 July 2018 Rothesay Yacht Club application for Rothesay Municipal Grant

Council to provide direction

5.2 22 June 2018 Letter from resident RE: Long term plan for private water system

Refer to staff

5.3 26 June 2018 Letter from Minister Fraser RE: 2019 Municipal Designated Highway
Program

Refer to staff

5.4 27 June 2018 Letters (3) from resident RE: Conditions in Wells with presentation

Refer to the Works and Utilities Committee

55 UMNB Zone 3 Proposed Resolution

Council endorse proposed resolution

6. CORRESPONDENCE - FOR INFORMATION

6.1 12 June 2018 Letter from the New Brunswick Medical Education Foundation Inc.
(NBMEF) RE: Thank You — Town of Rothesay Medical Education
Scholarship

6.2 14 June 2018 Letter from the Regional Development Corporation RE: Infrastructure
Bilateral Agreement Funding

6.3 22 June 2018 Letter from Counc. Wells RE: Age-Friendly Committee support for “T-time:
Empowering Seniors with Sight Loss through Technology & Peer Support”
Project

6.4 18 June 2018 Letter from CN RE: Rail Safety Week September 23-29 Proclamation
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7. REPORTS
7.0 July 2018 Report from Closed Session
7.1 28 May 2018 Fundy Regional Service Commission (FRSC) Board Meeting minutes
7.2 23 May 2018 Kennebecasis Regional Joint Board of Police Commissioners (KRJBPC)
Meeting Minutes
31 May 2018 KRJBPC Statement of Financial Position
14 June 2018 KRJBPC Call Report
7.3 31 May 2018 Draft unaudited Rothesay General Fund Financial Statements
31 May 2018 Draft unaudited Rothesay Utility Fund Financial Statements
28 June 2018 Compliance Report
30 June 2018 Donation Report
7.4 19 June 2018 Draft Parks and Recreation Committee Meeting Minutes
»  Benches
7.5 20 June 2018 Draft Age Friendly Committee Meeting Minutes
»  Hampton Road flashing lighted crosswalk near Town Hall
7.6 20 June 2018 Draft Works and Utilities Committee Meeting Minutes
»  Gondola Point Road Sidewalk Extension
7.6.1 4 July 2018 Gondola Point Road Sidewalk Extension report prepared by DO
McLean
7.7 3July 2018 Draft Planning Advisory Committee Meeting Minutes
7.8 June 2018 Monthly Building Permit Report
7.9 4July 2018 Capital Projects Summary
7.10 Spring 2018 Draft Communications Committee Final Report
7.10.1 July 2018 Networked Communications and Engagement Strategy

8.  UNFINISHED BUSINESS

TABLED ITEMS
8.1 Rothesay Arena/Wellness Centre Remove from table

6 July 2018 Memorandum from Town Manager Jarvie
2 July 2018 Email from Counc. Shea RE: Request for update on Arena project
2 January 2018 Memorandum from Counc. Shea RE: Rothesay Arena

9. NEW BUSINESS
9.1 Gondola Point Road Watermain Extension
4 July 2018 Report prepared by DO McLean

9.2 Engineering Design and Construction Management Services 2019 Asphalt Resurfacing and
Microseal Placement Program
5 July 2018 Report prepared by DO McLean



2018July90penSessionFINAL_003

ROTHESAY
Regular Council Meeting
Agenda -3- 9 July 2018

10. NEXT MEETING
Regular meeting Monday, August 13, 2018
Public Hearing — Bridlewood Estates TBD

11. ADJOURNMENT
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PRESENT: DEPUTY MAYOR MATT ALEXANDER
COUNCILLOR GRANT BRENAN
COUNCILLOR PETER J. LEWIS
COUNCILLOR TIFFANY MACKAY FRENCH
COUNCILLOR BILL McGUIRE
COUNCILLOR DON SHEA
COUNCILLOR MIRIAM WELLS

TOWN MANAGER JOHN JARVIE

TOWN CLERK MARY JANE BANKS

DIRECTOR OF PLANNING/DEVELOPMENT (DPDS) BRIAN WHITE
DIRECTOR OF OPERATIONS (DO) BRETT McLEAN

DIRECTOR OF REC/PARKS (DRP) CHARLES JENSEN
TREASURER DOUG MacDONALD

ADMINISTRATIVE ASSISTANT LIZ POMEROY

ABSENT: MAYOR NANCY GRANT
Deputy Mayor Alexander called the meeting to order at 7:00 p.m.

1. APPROVAL OF AGENDA
MOVED by Counc. Wells and seconded by Counc. Lewis the agenda be approved as circulated, with
the following changes:

» Item 9.2 Encroachment Agreement — 53 Elizabeth Parkway be brought forward to follow Item
3.1
» The addition of a revised Easement Agreement for Domville Lane under Item 9.3.

ON THE QUESTION:

Counc. Shea noted he submitted three pieces of correspondence Items 5.6, 5.7, and 5.10. He requested
Council consider the resolutions included in the correspondence as opposed to the recommendations
listed on the agenda. It was noted a revised copy of the Domville Lane Easement Agreement was

distributed to Council prior to the meeting.
CARRIED.

2. ADOPTION OF MINUTES
» Regular Meeting 14 May 2018
MOVED by Counc. Wells and seconded by Counc. Lewis the Open Session Council minutes of 14
May 2018 be adopted as circulated.
CARRIED.

>  Business Arising from Minutes
N/A

3.  OPENING REMARKS OF COUNCIL

Deputy Mayor Alexander noted a Community Disaster Recovery Office opened today at Rothesay
Town Hall and will operate 1:00p.m. — 9:00p.m. on weekdays. Appointments can be made by calling
the Town Office at 848-6600 (until a new Government number is established). The office is to continue
indefinitely. He further noted the Town is continuing to seek external funding to assist with the
Wastewater Treatment Plant project to ensure sewage concerns do not arise if another flood occurs in
the future.

Deputy Mayor Alexander noted the following public events were attended by Council members: the
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Saint John Rotary Gala May 16, 2018; the Rainbow Peace March May 17, 2018; the Loyalist Day
Ceremony May 18, 2018; the P.R.O. Kids Fundraising Dinner May 23, 2018; the Service Dogs
Fundraiser May 26, 2018; the Bras d’Or Sea Cadets Review May 26, 2018; the Hampton Educational
Centre Turnaround Awards May 26, 2018; the Touchstone Academy Curiosity Fair June 6, 2018; the
grand opening of the Roslyn Isobel Stollery Fitness Centre at Rothesay Netherwood School May 31,
2018; the Municipal Open House at the Bradley Lake Community Centre June 7, 2018; and the
Enterprise Saint John Economic Development Strategy at the Amsterdam Inn June 7, 2018.

Counc. Wells noted residents have voiced their appreciation to the Town for assistance during the
flood. As a homeowner in the flood zone she commended all who helped out with flood relief efforts
and noted her appreciation for the continuous communication and debris collection units.

3.1 Declaration of Conlflict of Interest
Deputy Mayor Alexander declared a conflict of interest for Item 9.2 Encroachment Agreement — 53
Elizabeth Parkway.

Deputy Mayor Alexander declared a conflict of interest and left the meeting. There was consensus to
permit Counc. Shea to assume the Chair.

4. DELEGATIONS
N/A

Item brought forward.
9.2 Encroachment Agreement - 53 Elizabeth Parkway
7 June 2018 Memorandum from Town Manager Jarvie with attached proposed
Encroachment Agreement
Town Manager Jarvie advised it is a standard agreement for an encroachment agreement of this nature
and the property owner is amenable to the proposal.

MOVED by Counc. Wells and seconded by Counc. Lewis Council hereby authorizes the Mayor and
Clerk to enter into an encroachment agreement with Joanne Marie Clark of 53 Elizabeth Parkway for
the purpose of constructing an engineered retaining wall and reinforced concrete boat ramp on Town
owned land (PID 00234575).

CARRIED.

MOVED by Counc. Wells and seconded by Counc. Lewis Council hereby requires that the
encroachment agreement be signed by Joanne Marie Clark within 120 days, or any extension thereof
granted by Council upon the request of the applicant, from the date of final approval by Council
otherwise this approval will be void and obligations arising shall be at an end.

CARRIED.

Deputy Mayor Alexander returned to the meeting and resumed the Chair.

5.  CORRESPONDENCE FOR ACTION

5.1 11 May 2018 Letter from Rothesay High School RE: RHS Safe Grad Donation request
Counc. Wells suggested the school be contacted to encourage early submission of future requests to
allow sufficient time for budget consideration. In response to an inquiry, Town Manager Jarvie advised
the request is not a regular occurrence for the school. It was suggested the item be referred to the Mayor
for consideration under the Mayor’s donation budget.
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MOVED by Counc. McGuire and seconded by Counc. Wells the letter from Rothesay High School RE:
RHS Safe Grad Donation request dated 11 May 2018 be referred to the Mayor.
CARRIED.

5.2 14 May 2018 Letter from resident RE: Garbage surrounding Superstore
MOVED by Counc. Wells and seconded by Counc. Mackay French the letter from resident RE:
Garbage surrounding Superstore dated 14 May 2018 be referred to staff.

ON THE QUESTION:
DPDS White advised the information had already been conveyed to the Superstore.

CARRIED.
5.3 Various Emails (3) from resident RE: Corner of Mulberry Lane and Cameron

Road
MOVED by Counc. Wells and seconded by Counc. Mackay French the emails (3) from resident RE:

Corner of Mulberry Lane and Cameron Road be referred to staff.
CARRIED.

54 24 May 2018 Letter from resident RE: Request to re-draw the Rothesay/Saint John
boundary line

MOVED by Counc. Wells and seconded by Counc. Brenan the letter from resident RE: Request to re-

draw the Rothesay/Saint John boundary line dated 24 May 2018 be referred to staff for a response; and

further the response include a suggestion to refer the item to the city of Saint John.

ON THE QUESTION:
Counc. Brenan suggested the response include a suggestion to refer the item to the city of Saint John.

Amending motion:
MOVED by Counc. Wells and seconded by Counc. Brenan the following be added following “a
response’”:

“and further the response include a suggestion to refer the item to the city of Saint John.”

ON THE QUESTION:
In response to an inquiry, Town Manager Jarvie advised a formal request to redraw the Rothesay/Saint
John boundary near Kennebecasis Park has not been made. He further noted the request requires
legislative changes however alternative measures can be undertaken to mitigate the issues without
redrawing the boundary line. Mr. Korey Nixon introduced himself as the author of the correspondence.
Amending motion CARRIED.
MAIN motion, as amended, CARRIED.

5.5 25 May 2018 Letter from resident RE: Sittercise Workout Program
MOVED by Counc. Shea and seconded by Counc. Wells the letter from resident RE: Sittercise
Workout Program dated 25 May 2018 be referred to the Age Friendly Committee and the Parks and
Recreation Committee.

CARRIED.
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5.6 30 May 2018 Memorandum from Counc. Shea RE: Sunshine List

MOVED by Counc. Shea and seconded by Counc. Brenan:

Whereas the matter of a Sunshine List for the town of Rothesay is on record as having been discussed at
one or more levels in the past;

Whereas salary disclosure is a common practice in many jurisdictions;

Whereas the town of Rothesay is on record as wanting to be more open and transparent with its
residents;

Be it resolved the town of Rothesay disclose annually the names, positions and pay bands of its senior
staff;

Be it further resolved this Sunshine List be made available on the Town’s website.

ON THE QUESTION:

Deputy Mayor Alexander noted the request may be premature since the Procedural By-law cannot be
changed until legislative changes have been made. Counc. Shea noted the initiative has been completed
by other neighbouring municipalities such as Saint John and Quispamsis. The following comments were
made: the Sunshine List will improve transparency within the Town; a pay scale could be used similar
to the ranges for the Quispamsis Compensation List; pay ranges will permit some privacy to members
of senior staff; the list could be put on the Town website; referring the item to the Personnel Committee
will allow an opportunity to investigate the initiative further; it could be assumed Saint John and
Quispamsis have done their due diligence to determine appropriate pay scales; and referring the item to
the Personnel Committee may delay the matter.

MOVED by Counc. McGuire and seconded by Counc. Wells the item be tabled pending a
recommendation from the Personnel Committee for the July Council meeting.
YEA votes recorded from: Deputy Mayor Alexander, and Councs. Mackay French, McGuire, and
Wells.
NAY votes recorded from: Councs. Lewis, Grant, and Shea.

CARRIED.

There was a brief procedural discussion wherein Town Clerk Banks advised Council that, when any
Council member besides the Mayor is in the Chair, the Chair votes on all motions.

5.7 1 June 2018 Memorandum from Counc. Shea RE: Council remuneration
1 June 2018 Email from Counc. Lewis RE: Council remuneration
29 May 2018 CBC Article RE: Kelowna council votes to top up salaries after feds

scrap tax break
There was a brief discussion with respect to the forthcoming tax changes (2019) and potential impact
for councillors and the need to review By-law 1-06 and make changes.

MOVED by Counc. Shea and seconded by Counc. McGuire:
Whereas the 2017 federal budget contained a legislative change eliminating the tax exemption currently
available to elected officials;
And whereas this change will come into effect on January 1, 2019;
And whereas said legislation will impact the take-home remuneration for councillors;
And, further, whereas said changes will impact Rothesay By-Law No. 1-06;
Be it resolved the necessary changes be made to By-law No. 1-06 to bring it into line with proposed
legislative changes at the federal level;
Be it further resolved that staff be instructed to research the cost to the Town to “gross-up” current
remuneration levels paid to councillors so as to ensure, come January 1,2019, Rothesay councillors do
not receive a reduction in their remuneration as a result of the 2017 federal budget.

CARRIED.

5.8 5June 2018 Email from Counc. Lewis RE: Riverside Park repairs
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Town Manager Jarvie noted discussions with the Town’s insurance company are underway. Town staff
are awaiting the results of an insurance adjuster’s report to determine if any action can be taken to
mitigate possible damage from potential floods in the future. There was a brief discussion with respect
to the existing deck. Town Manager Jarvie advised the deck was removed and scrapped. DO McLean
elaborated noting the deck was considered contaminated wood and treated as flood damaged materials.
In response to an inquiry, Town Manager Jarvie advised the Town is investigating the installation of a
concrete deck but further information is required. He added it is expected all repairs for the park will be
completed before the New Brunswick Day weekend in August. Counc. Lewis commented on the
existing state of the park and noted there are several issues that should be addressed. He added there is
also work required at the Wells Recreation park. He questioned the status on the project to straighten
the curb at the Wells park. DO McLean advised the issue of straightening the curb at the Wells park has
been resolved. In response to an inquiry, Town Manager Jarvie advised due to the flood, removal of the
asphalt road in East Riverside-Kingshurst park was not completed.

MOVED by Counc. Lewis and seconded by Counc. Shea the email from Counc. Lewis RE: Riverside
Park repairs dated 5 June 2018 be referred to staff.
CARRIED.

5.9 5June 2018 Letter from Archstone Physiotherapy and Wellness Centre RE:

Request for flashing lights at Hampton Road crosswalk near Town Hall
MOVED by Counc. Wells and seconded by Counc. Mackay French the letter from Archstone
Physiotherapy and Wellness Centre RE: Request for flashing lights at Hampton Road crosswalk near
Town Hall be referred to the Works and Utilities Committee.

ON THE QUESTION:
Counc. Wells agreed that the request is warranted. She noted with the Seniors Resource Centre,
Community Disaster Recovery Office, as well as the Archstone Physiotherapy office, it is expected
pedestrian traffic for Town Hall will increase over time.

CARRIED.

5.10 5 June 2018 Memorandum from Counc. Shea RE: By-law 1-06

MOVED by Counc. Shea and seconded by Counc. Brenan:

Whereas the Town of Rothesay, in 2006, enacted By-Law No. 1-06 — a by-law respecting the
remuneration of council members and committee members;

And whereas said by-law came into force prior to the establishment of regional service commissions in
the province;

And whereas the applicability of By-Law No. 1-06 has not been questioned as it relates to participation
on the Fundy Regional Service Commission;

Be it resolved the Town of Rothesay is of the understanding that participation on the Fundy Regional
Service Commission is, for purposes of By-Law No. 1-06, no different than any other agency, board or
commission on which council members participate.

ON THE QUESTION:

Counc. McGuire requested clarification. He noted the Fundy Regional Service Commission (FRSC) is a
provincially mandated Commission. He added compensation for the Commission is considerably higher
than other external organizations. He suggested the item be deferred until the Mayor’s return. Counc.
Shea noted the item relates to By-law 1-06 rather than the Mayor’s participation on the Commission.
Counc. Wells suggested further investigation may be beneficial before any decision is made. She added
the Mayor’s participation on the Commission may provide insight required to make an informed
decision. Counc. Brenan questioned if the Mayor, as a member of the Commission, would be in a
conflict of interest as the matter may result in personal financial gain. There was general discussion
with respect to whether By-law 1-06 applies to the FRSC or not. It was noted By-law 1-06 was enacted
before the FRSC existed. There was further discussion with respect to compensation for members of the



2018July90penSessionFINAL_009

ROTHESAY
Regular Council Meeting
Minutes -6- 11 June 2018

FRSC.

MOVED by Counc. Wells and seconded by Counc. McGuire the item be tabled pending a
recommendation from the Personnel Committee.
YEA votes recorded from: Deputy Mayor Alexander and Councs. McGuire and Wells.
NAY votes recorded from: Councs. Brenan, Mackay French, Lewis, and Shea.
DEFEATED.
MAIN motion:
YEA votes recorded from: Councs. Brenan, Mackay French, Lewis, and Shea.
NAY votes recorded from: Deputy Mayor Alexander and Councs. McGuire and Wells.
CARRIED.

6. CORRESPONDENCE - FOR INFORMATION
6.1 22 May 2018 Letter to Minister Fraser RE: Infrastructure Bilateral Agreement (IBA)
Funding — Wastewater Treatment Plant Upgrade
MOVED by Counc. McGuire and seconded by Counc. Lewis the letter to Minister Fraser RE:
Infrastructure Bilateral Agreement (IBA) Funding — Wastewater Treatment Plant Upgrade dated 22
May 2018 be received/filed.
CARRIED.

6.2 24 May 2018 Letter from the Dept. of Transportation and Infrastructure RE: RONA MS
Bike Tour 2018

MOVED by Counc. McGuire and seconded by Counc. Wells the letter from the Dept. of

Transportation and Infrastructure RE: RONA MS Bike Tour 2018 dated 24 May 2018 be received/filed.

CARRIED.

6.3 25 May 2018 Letter to Minister Fraser RE: Infrastructure Bilateral Agreement (IBA)
Funding — Rothesay Arena
MOVED by Counc. Wells and seconded by Counc. Lewis the letter to Minister Fraser RE:
Infrastructure Bilateral Agreement (IBA) Funding — Rothesay Arena dated 25 May 2018 be
received/filed.
CARRIED.

6.4 30 May 2018 Letter from resident RE: Kennebecasis Park entrance
MOVED by Counc. Lewis and seconded by Counc. Brenan the letter from resident RE: Kennebecasis
Park entrance dated 30 May 2018 be received/filed.

ON THE QUESTION:
It was suggested a response be sent and further that the response include a recommendation to refer the
item to the city of Saint John.

CARRIED.

6.5 31 May 2018 Letter from Minister Andrew Harvey RE: Federal Gas Tax Fund - 2018
Allocation
MOVED by Counc. Brenan and seconded by Counc. Mackay French the letter from Minister Andrew
Harvey RE: Federal Gas Tax Fund — 2018 Allocation dated 31 May 2018 be received/filed.
CARRIED.
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7. REPORTS

7.0 June 2018 Report from Closed Session
N/A
7.1 23 April 2018 Fundy Regional Service Commission (FRSC) Board Meeting minutes

MOVED by Counc. Wells and seconded by Counc. Lewis the Fundy Regional Service Commission
(FRSC) Board Meeting minutes dated 23 April 2018 be received/filed.

CARRIED.
7.2 18 April 2018 Kennebecasis Public Library (KPL) Board Meeting minutes
April 2018 KPL Librarian’s Report
April 2018 KPL Building Maintenance Report
31 March 2018 KPL Comparative Income Statement

MOVED by Counc. Shea and seconded by Counc. McGuire the Kennebecasis Public Library (KPL)
Board Meeting minutes dated 18 April 2018, the KPL Librarian’s Report dated April 2018, the KPL
Building Maintenance Report dated April 2018, and the KPL Comparative Income Statement dated 31
March 2018 be received/filed.

ON THE QUESTION:

Counc. Wells questioned why councillors are discouraged from assuming the position of Chairperson
or Vice-Chairperson on the Board. Counc. Shea noted he was amenable to assuming the role when
asked however in the past the roles have been assumed by members that are not municipal councillors.
Counc. Wells suggested the matter be discussed at the Board level and a suggestion made to permit
councillors to assume the roles of either Chair or Vice-Chair. Counc. Shea noted he will discuss the
matter with the Board.

CARRIED.
7.3 25 April 2018 Kennebecasis Regional Joint Board of Police Commissioners (KRJBPC)
Meeting Minutes
30 April 2018 KRIJIBPC Statement of Financial Position
14 May 2018 KRIJIBPC Call Report

MOVED by Counc. Lewis and seconded by Counc. Mackay French the Kennebecasis Regional Joint
Board of Police Commissioners (KRJBPC) meeting minutes dated 25 April 2018, the KRJBPC
Statement of Financial Position dated 30 April 2018, and the KRIJBPC Call Report dated 14 May 2018
be received/filed.

ON THE QUESTION:
Deputy Mayor Alexander gave a brief summary of the minutes. Counc. Brenan expressed concern the
Board received only one bid for the vehicle tender. Deputy Mayor Alexander noted the matter was
discussed with other potential bidders however the other companies did not show an interest in
submitting a bid. Counc. Brenan inquired about the international missions. Deputy Mayor Alexander
noted members of the Kennebecasis Regional Police Force can apply to attend an international mission.
This is an opportunity to learn from other forces as well as share the KRPF’s knowledge. He further
noted applications are not guaranteed to be approved. In response to an inquiry, it was noted the
international missions can last from 6 — 12 months. Counc. Brenan questioned the risk of Post-
Traumatic Stress Disorder (PTSD) as a result of these missions. Deputy Mayor Alexander noted tests
are in place before and after members are deployed on the missions to determine mental fitness levels.
He added the missions are not typically located in conflict zones. Counc. Lewis questioned if the KRPF
has investigated the possibility of “block bidding” for vehicles with other police forces. Deputy Mayor
Alexander noted the KRPF attempted a similar initiative with Saint John in the past however it was
unsuccessful.

CARRIED.
7.4 11 April 2018 Kennebecasis Valley Fire Department (KVFD) Inc. Board Meeting
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Minutes
31 December 2017 KVFD 2017 Audited Financial Statements (previously provided at May
Council meeting)

28 February 2018 KVFD Statement of Expense with Budget Variance

11 April 2018 KVFD Chief’s Report

31 March 2018 KVFD Response Report

2017 KVFD Annual Report (previously provided at May Council meeting)

MOVED by Counc. Wells and seconded by Counc. Brenan the Kennebecasis Valley Fire Department
(KVFD) Inc. Board Meeting Minutes dated 11 April 2018, the KVFD Statement of Expense with
Budget Variance dated 28 February 2018, the KVFD Chief’s Report dated 11 April 2018, and the
KVFD Response Report dated 31 March 2018 be received/filed.

ON THE QUESTION:
Counc. Wells noted the open session minutes may not appear substantial however the Board met in
closed session for a considerable period of time. She added the Board will be seeking funds in the
future to complete a strategic plan. Deputy Mayor Alexander noted it is likely the request will occur
during budget deliberations.

CARRIED.

7.5 30 April 2018 Draft unaudited Rothesay General Fund Financial Statements
MOVED by Counc. Brenan and seconded by Counc. Wells the draft unaudited Rothesay General Fund
Financial Statements dated 30 April 2018 be received/filed.

ON THE QUESTION:
Treasurer MacDonald briefly reviewed the draft unaudited General Fund Financial Statements noting
there are no significant issues in April. Counc. Brenan questioned if the Procedural By-law has been
amended to reflect the dissolution of the Finance Committee. He noted the matter may need to be
revisited as a Finance Committee provides adequate time to discuss the Town’s financial matters. Town
Clerk Banks advised Schedule B of the Procedural By-law was amended in March. Counc. Brenan
noted the updated By-law was not posted to the Town website. Town Clerk Banks noted it was an
oversight and the updated version will be uploaded to the website. Counc. Brenan inquired about the
variance for vehicle maintenance costs and the commercial revenue for the arena. Treasurer MacDonald
advised vehicle repairs were over-budget and a company has rented the arena. Counc. Wells agreed
with Counc. Brenan noting the re-establishment of the Finance Committee would ensure financial
matters are discussed thoroughly, particularly during budget deliberations.

CARRIED.

MOVED by Counc. Wells and seconded by Counc. Brenan consideration be given to creating a
Finance Committee.

ON THE QUESTION:
It was noted a matter that was not previously included on the Council agenda requires a majority vote.
CARRIED.
30 April 2018 Draft unaudited Rothesay Utility Fund Financial Statements

MOVED by Counc. McGuire and seconded by Counc. Brenan the draft unaudited Rothesay Utility
Fund Financial Statements dated 30 April 2018 be received/filed.
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ON THE QUESTION:
Treasurer MacDonald noted the connection fee revenue is over-budget which is positive for the Town.
Counc. Brenan inquired if the amount for the Infiltration Study is expected to grow. Treasurer
MacDonald noted the item is expected to increase but not significantly.

CARRIED.

30 April 2018 Compliance Report
MOVED by Counc. Shea and seconded by Counc. Lewis the Compliance Summary dated 30 April
2018 be received/filed.
CARRIED.

30 April 2018 Donation Summary
MOVED by Counc. Lewis and seconded by Counc. Wells the Donation Report dated 30 April 2018 be
received/filed.
CARRIED.

7.6 22 May 2018 Draft Parks and Recreation Committee Meeting Minutes
MOVED by Counc. Wells and seconded by Counc. Lewis the Draft Parks and Recreation Committee
Meeting Minutes dated 22 May 2018 be received/filed.

ON THE QUESTION:
Counc. Wells summarized the minutes. Counc. Lewis inquired if residents could purchase a bench as a
memorial to help cover the cost of additional benches. Counc. Wells noted the initiative has been
promoted on the Town website as well as the bulletin boards. Counc. Lewis commented that rose
bushes have covered the East Riverside-Kingshurst park sign. Town Manager Jarvie noted the item will
be addressed. Counc. Lewis noted he would like to see the curb straightened at the Wells park. DO
McLean advised the curb section was removed and replaced with boulders. There was general
discussion with respect to the “open for public” washroom sticker initiative. It was clarified the
initiative would be targeted to businesses not private residences.

CARRIED.

7.7 23 May 2018 Draft Age Friendly Committee Meeting Minutes
MOVED by Counc. Wells and seconded by Counc. Shea the Draft Age Friendly Committee Meeting
Minutes dated 23 May 2018 be received/filed.

ON THE QUESTION:
Counc. Wells summarized the minutes. She noted all three of the electronic information kiosks were
operational however due to the flood the kiosk located at the Renforth park was removed and will be
reinstalled. Counc. Shea commented on the Community Check In Program noting the initiative was
promoted on the bulletin boards. Counc. Brenan questioned if the electronic kiosks had been used
inappropriately by some residents. Counc. Wells noted this was correct however there are safety
measures in place to ensure the individuals are identified. She added Town staff are in the process of
ensuring a similar situation does not occur in the future.

CARRIED.

7.8 4 June 2018 Draft Planning Advisory Committee Meeting Minutes
MOVED by Counc. Shea and seconded by Counc. McGuire the Draft Planning Advisory Committee
Meeting Minutes dated 4 June 2018 be received/filed.

ON THE QUESTION:

Deputy Mayor Alexander requested clarification with respect to the size of the sign at Campbell Drive.
DPDS White advised an additional 250 square meters will be added to the existing sign. Counc. Wells
commented that she was surprised the proposal for 42 Cedar Drive was approved despite overwhelming
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protest from neighbouring property owners. Counc. Shea noted there were different opinions on the
matter and it was approved by a majority vote. Counc. Lewis requested clarification on the outcome of
Mr. Scott’s application for 11 lots on French Village Road. DPDS White advised the proposed lots are
within a zone that requires the completion of a secondary plan prior to development. Counc. Lewis
noted the Wells area is prime for development opportunities however developers are met with
restrictions and cannot help grow the Town. Counc. Shea reported Mr. Scott was aware of the
recommendation and attended the meeting with the intention of conveying his concerns to Council
members. Counc. McGuire noted he spoke with Mr. Scott at the Municipal Plan Review public
consultation at the Bradley Lake Community Centre. He added Mr. Scott was pleased with the Town’s
progress to improve development opportunities within the Municipal Plan.

CARRIED.

» 42 Cedar Drive — Cash in Lieu of Land for Public Purposes
MOVED by Counc. Shea and seconded by Counc. Lewis Council accept $1,116.72 as cash in lieu of
land for public purposes for the proposed vacant Lot 1-A to be subdivided from 42 Cedar Drive (PID
00238428).
NAY vote recorded from Counc. McGuire.
CARRIED.

7.9 May 2018 Monthly Building Permit Report
MOVED by Counc. Wells and seconded by Counc. Lewis the Monthly Building Permit Report dated
May 2018 be received/filed.

ON THE QUESTION:
Deputy Mayor Alexander inquired about the missing value of construction for 16 Wanda Crescent.
DPDS White advised he would follow-up on the matter.

CARRIED.

7.10 7 June 2018 Capital Projects Summary
MOVED by Counc. Wells and seconded by Counc. Brenan the Capital Projects Summary dated 7 June
2018 be received/filed.

ON THE QUESTION:

Deputy Mayor Alexander reported the lona Avenue and Eriskay Drive project is ahead of schedule.
CARRIED.

7.11 Spring 2018 Union of Municipalities New Brunswick newsletter

MOVED by Counc. Wells and seconded by Counc. Mackay French the Union of Municipalities New
Brunswick newsletter dated Spring 2018 be received/filed.

ON THE QUESTION:

Counc. Wells suggested the new UMNB Director meet with Council. Town Clerk Banks advised the

new director is scheduled to attend the Zone meeting in Hampton Thursday, June 14,2018 at 7:00 p.m..
CARRIED.

8. UNFINISHED BUSINESS

TABLED ITEMS
8.1 Rothesay Arena
2 January 2018 Memorandum from Counc. Shea RE: Rothesay Arena

No action at this time

9. NEW BUSINESS
9.1 Rothesay/Quispamsis Joint Advisory Committee
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ROTHESAY

Regular Council Meeting

Minutes -11- 11 June 2018
30 May 2018 Letter from Quispamsis RE: Rothesay/Quispamsis Joint Advisory

Committee
MOVED by Counc. Wells and seconded by Counc. McGuire the letter from Quispamsis RE:
Rothesay/Quispamsis Joint Advisory Committee dated 30 May 2018 be received/filed.
CARRIED.

9.2 Encroachment Agreement - 53 Elizabeth Parkway
7 June 2018 Memorandum from Town Manager Jarvie with attached proposed
Encroachment Agreement
Dealt with above.

9.3 Local Government Services Easement — Domville Lane

8 June 2018 Memorandum from Town Manager Jarvie
MOVED by Counc. Wells and seconded by Counc. Mackay French Council approve the execution of
the Local Government Services Easement plan with the owner of the properties identified as PID
30054381 and PID 30176630, as presented at the meeting.

ON THE QUESTION:
Counc. Wells requested clarification with respect to the revisions made to the agreement. Town
Manager Jarvie noted the homeowner has granted permission for the easement to be located on two
parcels of land as opposed to one.

CARRIED.

9.4 After Action Review — 2018 Flood
7 June 2018 Letter from Emergency Solutions International RE: 2018 Flood — After
Action Review with attached proposal
MOVED by Counc. Wells and seconded by Counc. Lewis Council accept the proposal from
Emergency Solutions International for an amount not to exceed $10,000 for an After Action Review of
the 2018 Flood.

ON THE QUESTION:
There was general discussion with respect to the company’s experience. Deputy Mayor Alexander
noted the following: the company is accredited nationally through ICS Canada and through the
province to deliver and certify ICS 100-400 and 402 for executives; and Mr. Gillan is adequately
certified and has considerable experience. There was general discussion with respect to cost. Deputy
Mayor Alexander reported additional costs are expected to exceed the estimate of approximately
$6,000. In response to an inquiry, Town Manager Jarvie advised the matter was not tendered since it
relates to professional consultant fees. Deputy Mayor Alexander noted he requested quotes from other
organizations however they did not possess the appropriate experience desired. He added he will
contact Mr. Gillan to discuss a timeline for the project.

CARRIED.

9.5 Iona Avenue/Eriskay Drive Reconstruction

8 June 2018 Memorandum from Town Manager Jarvie

18 May 2018 Report prepared by DO McLean
MOVED by Counc. Wells and seconded by Counc. Lewis the memorandum from Town Manager
Jarvie dated 8 June 2018 and the report prepared by DO McLean RE: Iona Avenue/Eriskay Drive
Reconstruction dated 18 May 2018 be received/filed.
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ROTHESAY
Regular Council Meeting
Minutes -12- 11 June 2018

ON THE QUESTION:
Counc. Lewis commented on the width of the road. He noted the width may appear narrow however
Green Road is narrower. He suggested in the future it may be advantageous to consider rolled curb for
similar projects. Counc. Wells noted the area is near a school zone and the higher curb provides
protection from vehicles encroaching on the sidewalk.

CARRIED.

9.6 Municipal Plan Review
June 2018 Information sheet RE: Municipal Plan Open House
MOVED by Counc. Wells and seconded by Counc. McGuire the information sheet RE: Municipal Plan
Open House dated June 2018 be received/filed.
CARRIED.

10. NEXT MEETING

The next meetings are scheduled as follows:
Regular meeting Monday, July 9, 2018
Public Hearing — Bridlewood Estates TBD

Deputy Mayor Alexander noted the upcoming Municipal Plan Review public consultations will occur
from 4:00 p.m. — 8:00 p.m. on the following dates:

Tuesday, June 19th — Bill McGuire Centre

Wednesday, June 27th — Rothesay Town Hall

Deputy Mayor Alexander encouraged all to attend. He added the Great Race will occur on June 29,
2018 from 1:00 p.m. — 3:00 p.m. on the Rothesay Common.

11. ADJOURNMENT
MOVED by Counc. Mackay French and seconded by Counc. Brenan the meeting be adjourned.
CARRIED.

The meeting adjourned at 8:40 p.m.

MAYOR CLERK












2018July90penSessionFINAL_019



2018July90penSessionFINAL_020






2018July90penSessionFINAL_022



2018July90penSessionFINAL_023



2018July90penSessionFINAL_024



2018July90penSessionFINAL_025






2018July90penSessionFINAL_027



2018July90penSessionFINAL_028












2018July90penSessionFINAL_032



2018July90penSessionFINAL_033



2018July90penSessionFINAL_039

The Wells Community

Photos from April & May 2018

It's Time for Change!
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Mark Avenue — April 2018

Do you see the pot holes?
Do you see the trees?
Do you see the ditches?
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These pot holes were all "filled" / fixed last year. Do you see the problem?
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Nice Patch Job Right?
This is the on the corner of Rodney & Mark Ave.

Did the town do this? No they didn't. A company
who was paving a driveway on Rodney in 2017 did it
with their left over asphalt. Before this, there was a

large 6 — 12" dip in the road.

This was done FREE with the contractors left over
asphalt.

How has this compared to your chip sealed patches?
It is 100x better than any patch done on Mark Ave by
the town.
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The ditch on Allan Ave, was actually "fixed" in
2017. But do you see the run off from the
winter of 2017/20187? This ditch is full of sand
and full of asphalt. It was NOT fixed properly.

This is only one example of the ditches in the
Wells Community that need to be fixed.

Allan Ave
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Left Photo: Ditch Garbage on Allan Ave

Right Photo: Garbage Near the Powerline on Anna Ave
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More Garbage on Allan Ave....
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Do you see the problem Mayor and Councilors of Rothesay?

| sure do! The Wells Community is all but forgotten about in the eyes of Rothesay!
WE WANT CHANGE IN THE WELLS COMMUNITY!

Mark Ave in 2018... Paid $22,710.76 (That's only 8 houses) in TAXES alone from the Wells Community!!!



PROPOSED RESOLUTION — UMNBZONEZy9OpenSessionFINAL_052

WHEREAS the Department of Transportation and Infrastructure administers funding
annually for capital improvements to Provincial Highways in municipalities;

AND WHEREAS the Department annually invites municipalities to submit funding
applications for projects to improve these highways;

AND WHEREAS municipalities wishing to see improvements to the Provincial Highways
within their jurisdiction must apply annually for funding indicating whether or not and in
what amounts the municipalities will contribute to the cost of said projects;

AND WHEREAS there are specific eligibility requirements for projects to be funded
necessitating coordination with other municipal work;

AND WHEREAS it does not seems to be the practice of the Department to notify
municipalities that are not to receive any funding;

THEREFORE BE IT RESOLVED that Zone 3 of the Union of Municipalities of New
Brunswick adopt the following motion;

THAT the Department of Transportation and Infrastructure be requested to notify all
municipalities that apply for funding under the Designated Highways program whether
funding will be granted, such notification to be provided no later than July 15" each
year;

AND THAT the Government of New Brunswick be asked to annually publish, before the
end of the fiscal year, the projects funded under the Designated Highways program
including the following for each project:

the name of the municipality

the amount of Government funding
the amount of municipal funding

a description of the work undertaken

oo op
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KENNEBECASIS REGIONAL JOINT BOARD OF POLICE COMMISSIONERS

STATEMENT OF FINANCIAL POSITION

As at May 31, 2018

Cash - General

Sick Pay/ Retirement Investments
Accounts Receivable

Sales tax recoverable

----Liabilities------

Accounts payable and accrued
Vested sick leave/retirement accrual
Sick leave replacement

Accrued pension benefit liability
Debenture payable

NET ASSETS (DEBT)

----Non-Financial Assets-----
Tangible capital assets (see page 2)
Accumulated amortization

Unamortized Debenture costs
Prepaid expenses

ACCUMULATED SURPLUS

Assets
Liabilities

2018

249,882
831,910
39,047
29,906

1,150,744

2017

327,900
857,942
57,784
22,852

1,266,478

220,874
732,552
13,299
554,700
1,080,000

201,383
759,186
13,299
749,100
1,210,000

2,601,424

(1,450,681)

2,932,968

3,842,882
(1,597,202)

(1,666,490)

2,245,680

8,455
121,617

3,776,370
(1,426,406)

2,375,751

2,349,964

9,627
117,305

2,476,896

925,071

3,526,495
3,526,495

810,407

3,743,374
3,743,374

Page 1



Page 2
KENNEBECASIS REGISNAI WP 02¢as orPEAICE COMMISSIONERS
SCHEDULE OF TANGIBLE CAPITAL ASSETS
May 31, 2018
2018 2017

Balance Balance
beginning of year  Additions Disposals end of year

Millennium Drive

Land 194,248 194,248 194,248
Building - Roof 42,677 42,677 42,677
Mechanical 250,628 250,628 250,628

Electrical 330,543 330,543 330,543

Other 520,640 520,640 520,640

Structure 1,106,997 1,106,997 1,106,997

2,251,484 0 2,251,484 2,251,484

Accumulated amortization (822,139) (822,139) (756,117)
Net book value of Building 1,429,345 0 0 1,429,345 1,495,367
Paving 52,600 52,600 52,600
Accumulated amortization (32,875) (32,875) (30,245)
Net book value of paving 19,725 0 0 19,725 22,355
Landscaping 3,268 3,268 3,268
Accumulated amortization (3,268) (3,268) (3,268)
Net book value of landscaping 0 0 0 0 0
Furnishings 198,387 198,387 198,387
Accumulated amortization (112,410) (112,410) (102,491)
Net book value of furnishings 85,977 0 0 85,977 95,896
Machinery & equipment 88,300 88,300 88,300
Accumulated amortization (54,207) (54,207) (49,781)
Net book value of equipment 34,093 0 0 34,093 38,519
Information technology equipment 387,790 387,790 340,913
Accumulated amortization (222,096) (222,096) (167,998)
Net book value of IT equipment 165,694 0 0 165,694 172,915
Vehicles 666,804 666,804 647,169
Accumulated amortization (350,207) (350,207) (316,506)
Net book value of vehicles 316,597 0 0 316,597 330,663
Total Tangible Capital assets 3,842,882 0 0 3,842,882 3,776,370
Total Accumulated amortization (1,597,202) 0 0 (1,597,202) (1,426,406)

o

Net Book Value 2,245,680 0 2,245,680 2,349,963




KENNEBECASIS REGIONAL YOHT BB ARSBEPH e COMMISSIONERS

STATEMENT OF OPERATIONS
FIVE MONTHS ENDING MAY 31, 2018

REVENUE:
Fees
Taxi & Traffic Bylaw
Interest income
Retirement investment income
Secondments

EXPENDITURE:
CRIME CONTROL

Salaries
Benefits
Training
Equipment
Equip repairs & IT support
Communications
Office function
Leasing
Policing-general
Insurance
Uniforms
Prevention/p.r.
Investigations
Detention
Taxi & Traffic Bylaw
Auxillary
Public Safety

VEHICLES
Fuel
Maint./repairs
Insurance
New vehicles
Equipment

--ACTUAL--

23,231
3,687
4,426
2,348

76,831

110,522

1,328,677
281,299
16,010
6,807
2,177
27,884
6,688
6,859
20,973
6,060
27,264
3,303
15,677
10,868
0

134
14,484

1,775,165

43,431
20,190
9,861
0
4,011

77,494

Page 3
FIVE MONTHS |

PRIOR YR --------- BUDGET---------

-7% $23,355 $25,000 $60,000
7% 3,667 2,083 5,000
112% 2,005 2,083 5,000
-70% 4,618 7,917 19,000
-13% 97,328 88,125 211,500
-12% 130,973 125,208 300,500
-6% $1,352,394 1,409,808 $3,383,539
0% 268,439 281,962 676,708
-5% 14,655 16,875 40,500
-18% 1,366 8,333 20,000
31% 862 1,667 4,000
-19% 23,422 34,250 82,200
0% 6,573 6,667 16,000
16% 5,468 5,917 14,200
55% 12,416 13,542 32,500
6% 4,703 5,728 13,746
82% 19,174 15,000 36,000
13% 2,606 2,917 7,000
30% 15,264 12,083 29,000
0% 10,875 10,875 26,100
-100% 709 500 1,200
-79% 0 625 1,500
0% 14,143 14,484 34,762
-4% 1,753,069 1,841,231 4,418,955
-1% 41,075 43,750 105,000
-43% 26,818 35,417 85,000
1% 10,487 9,788 23,492
-100% (2,100) 31,667 76,000
60% 567 2,500 6,000
-37% 76,847 123,122 295,492




KENNEBECASIS REGIONAL JOINT BOARD OF POLICE MISSIONERS Page 4
STATEMEN 89&3&%‘”@3?“5%
FIVE MONTHS ENDING MAY 31, 2018
|--------=m - FIVE MONTHS---------====——--- |
--ACTUAL-- PRIOR YR --------- BUDGET---------
EXPENDITURE continued:
BUILDING
Maintenance 19,011 22% 9,974 15,625 37,500
Cleaning 10,194 0% 9,484 10,208 24,500
Electricity 19,275 -2% 19,721 19,583 47,000
Taxes 19,263 0% 19,263 19,263 46,232
Insurance 2,445 1% 2,354 2,424 5,818
Grounds 14,651 220% 6,502 4,583 11,000
Interest on Debenture 11,729 5% 12,519 11,204 26,890
Debenture Principal 54,583 0% 54,167 54,583 131,000
151,151 10% 133,984 137,475 329,940
ADMINISTRATION
Salaries 306,927 4% 248,493 296,019 710,447
Benefits 72,344 18% 53,493 61,376 147,302
Commissionaires 5,348 -41% 9,036 21,686
Professional Fees 20,291 19% 19,294 17,083 41,000
Travel/Training 5,587 3% 1,411 5,417 13,000
Board Travel/Expenses 1,440 -83% 837 8,333 20,000
Insurance 519 -4% 523 538 1,292
Labour Relations 28,670 588% 18,974 4,167 10,000
Sick Pay/Retirement 25,640 0% 25,645 61,547
Retirement int & dividends 2,348 -70% 4,618 7,917 19,000
2nd prior year (surplus) deficit (31,097) (47,503) (31,097) (74,632)
438,016 8% 300,140 404,434 970,642
2,331,303 -2% 2,133,067 2,381,054 5,714,529
CONTRIBUTED BY MEMBERS 2,381,056 2,328,968 2,381,054 5,714,529
SURPLUS (DEFICIT) 49,753 $195,901 $0 $0
TELECOM FUND
City of SJ telecomm services 147,937 0% 140,462 147,937 355,049
Data Networking charges 4,131 4,085 4,280 10,273
Retirees health insurance (112) (537) 625 1,500
2nd prior year (surplus) deficit (1,267) 0% 40 (1,267) (3,041)
150,689 144,050 151,575 363,781
CONTRIBUTED BY MEMBERS 151,575 145,407 151,575 363,781
SURPLUS (DEFICIT) 886 $1,357 $0 $0
Total surplus (deficit) 50,639 $197,258
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NOTES TO THE FINANCIAL STATEMENTS
MAY 31, 2018

STATEMENT OF FINANCIAL POSITION

BANK balance 249,882 at May 31
ACCOUNTS PAYABLE balance 220,874

Debenture costs to be paid in June & December (65,824)

Current Accounts Payable 155,049 Paid in June
Extra (Shortfall) in bank account 94,832

Prepaids include insurance, property taxes, SJ Telecom &
Managed Health Care's deposit of $13,500

STATEMENT OF OPERATIONS

Revenue:
* Secondments - budgeted for two secondments for the whole year
One secondment in January (the other one changed staff (replacement started mid-February))

Crime Control:
* Salaries - two vacancies (one being filled by temporary term until May 18/18)
* Benefits Health insurance 2018: $59,787 2017: $63,295

Retirees health insurance 2018: $-1,479 2017: $-582

The retirees paid $1,479 more than the actual costs in 2018

Overtime costs at June 2, 2018 19,611
oT 13,283
Call out OT 4,258
Court OT 2,070
Overtime costs at June 3, 2017 7,378
oT 3,168
Call out OT 95
Court OT 4,115
Change over prior year OT 5,207
OT due to flooding 4,908
Call out OT 4,163
Court OT (2,045)
12,233

Administration:
* Benefits Health Insurance 2018: $22,680 2017: $12,879

Telecom:
* Retirees health insurance 2018: $-112 2017: $-537
Only one retiree - the costs are less
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Town of Rothesay

Donations/Cultural Support

KV3C
NB Medical Education Trust
SJRH
KV Food bank
YMCA Camp Glenburn
Fairweather Scholarship
KV Oasis
Saint John Theatre Company
YMCA
sub

Other:

Junior Achievement

Anglican Parish of Fundy & the Lakes
Symphony NB

Heart & Stroke

Sable River Fire Dept.
International Women's Day

RHS Youth for Youth

Masters Ladies Curling Team
Christmas with the Cops

NB Competitive Festival of Music
Touchstone Academy

Rothesay Netherwood School

NB Heart & Stroke

St. Marks

Kennebecasis Lions

International Women's Day

Miss Teen Maritime International
RHS Safe Grad

sub

G/L Balance

Other:

Kennebecasis Crimestoppers
KV Committee for the Disabled

PRO Kids

2018July90penSessionFINAL_099

30/06/2018 219500-60

Budget Paid to date
2018

2,500.00

5,000.00 5,000.00

2,500.00 2,500.00

6,000.00

2,500.00

1,000.00 1,000.00

2,500.00 2,500.00

1,000.00 1,000.00
10,000.00

33,000.00 12,000.00

5,000.00
300.00
50.00
500.00
45.34
50.00
350.00
50.00
200.00
100.00
250.00
390.00
300.00
50.00
50.00
240.00
100.36
200.00
100.00

5,000.00 3,325.70

38,000.00 15,325.70

15,325.70

2,800.00 2,800.00
7,000.00 7,000.00

7,500.00

in kind

5 year commitment started in 2015

Futures Unlimited banquet
In memory

In memory
In memory

Amazatorium
Art Show Ad

In memory
Renovation Fund

Protective Services
Transportation

Recreation
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Parks and Recreation Committee

Minutes -2- 19 June 2018

Mr. Scarth reviewed the group’s requests for: promotion of birding as a recreational opportunity;
publication of bird lists and conservation tips on the Town website and social media; publication of
“Birding Trails in Rothesay” (to be included in “Southern NB Birding Trail Project” of the SINC);
support of birding walks/events; and BIRD will manage the development and updating of content and
organization and leading of events. He continued highlighting requests regarding specific birding
locations in Rothesay:

Kennebecasis Park Lagoon: railing and signage at pump station; technical evaluation by the Town of
the option to restore the area to a wetland; direct involvement in consultation with the community on
future use; and permission to install and maintain Tree Swallow and/or Wood Duck nest boxes inside
the fence.

Wells Recreation Park: birding and bird conservation signage; and continued protection of wetlands
in the park.

Sagamore Point: permission to install and maintain Tree Swallow and/or Wood Duck nest boxes
inside the fence; widening of the passage behind the new fencing; shaping of soil to provide an 18-
24” high berm; details of how much water will be exposed post-upgrade; and consultations regarding
future uses and opportunities.

The following comments were made: minimal costs are associated with some of the requests while
other requests require significant resources and planning; decommissioning of the lagoons will not
occur until the Wastewater Treatment Plant Upgrade project is complete; the expected completion
date for the project is 2020 however without external funding the project may be delayed; the
requests can be discussed further during budget deliberations; and the electronic kiosks and bulletin
boards could be used to promote birding publications and trail maps.

Mr. Scarth clarified that BIRD would be responsible for birding content available to the public. It
was suggested BIRD draft content to be put on signage for the Kennebecasis Park lagoon, Sagamore
Point, and the Wells Recreation Park. DRP Jensen agreed to investigate the cost for BIRD’s desired
signage for the areas and report back to the Committee. It was suggested Ducks Unlimited or other
similar organizations be contacted to discuss the possibility of undertaking a technical evaluation of
restoring the Kennebecasis Park lagoon to a wetland area. In response to an inquiry, Mr. Scarth
indicated BIRD will provide the nest boxes. He added the nest boxes will be constructed over the
winter and will be ready for next year.

There was general discussion with respect to the Sagamore Point area. Town Manager Jarvie advised
until the Wastewater Treatment Plant Upgrade project is complete it may be premature to discuss
modifications to the site. He noted any changes or added features to the land will likely be impacted
when construction of the facility begins. He added the impact of the project on the area is unclear
until progress on the project is made. In response to an inquiry, Mr. Scarth indicated the Hillside
Trail is not ideal for birding due to the noise and minimal natural water sources in the area.

It was noted DRP Jensen will investigate the group’s requests further and report back at the next
meeting.
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Parks and Recreation Committee

Minutes -3- 19 June 2018

Mr. Scarth thanked the Committee and the members of BIRD left the meeting.

4. REPORTS & PRESENTATIONS:

4.1 Park Benches, Washrooms, and Waste Containers DRP Charles Jensen

DRP Jensen noted he and C. McKibbon traveled the route from Renforth Park to Vincent Road to
investigate possible locations for benches. The following seven locations were suggested: 1) 2280
Rothesay Road 2) East Riverside-Kingshurst trail from the parking lot to the bus stop 3) in front of
the Low Wood complex 4) at the bottom of College Hill near the Taylor Brook Bridge 5) Southwood
Drive 6) across from the Meadows apartment building and 7) at the top of the hill toward Fairvale
Elementary School. DRP Jensen noted it is typical practice to install waste receptacles with benches
however a receptacle exists in the area of the Taylor Brook Bridge. DRP Jensen noted the total cost
for seven benches, six garbage receptacles, and 7 concrete pads is approximately $9,000.

It was noted a request has been made for a sidewalk on Gondola Point Road outside the Meadows
apartment building; and there is minor work to be completed at the Taylor Brook Bridge.

MOVED by Counc. McGuire and seconded by M.A. Gallagher the Parks and Recreation Committee
recommends that an amount of $10,000 be included in the 2019 capital budget for the installation of
7 benches and 6 garbage receptacles along the section of road between Renforth Park and Vincent
Road.

CARRIED.

> 12 June 2018  Letter from resident RE: Request for benches in Chapel Hill Estates
The following was discussed: available space, cost, maintenance, alternative locations, and the
possibility of setting a precedent. There was consensus to focus on installing benches along the main
routes within the Town, and further that the request be considered during future budget deliberations.
In response to an inquiry, DRP Jensen advised benches are typically removed for the winter to
prevent damage.

5. UNFINISHED BUSINESS

5.1 Community Garden in K-Park

M.A. Gallagher reported approximately 15 individuals expressed interest and have begun
constructing personal plots inside the fence at the Kennebecasis Park lagoon. DRP Jensen advised the
Town has provided soil for the project. He added it may be beneficial to inform residents that
resources may be provided by the Town however there is an interest in maintaining a “community-
led” practice for similar projects. DRP Jensen advised he has contacted the resident leading the
initiative and has shared standard practices used by the Town to operate the Scribner Crescent
community garden.

Town Manager Jarvie left the meeting.

5.2 Volleyball Court in K-Park

M.A. Gallagher noted the Kennebecasis Park Rate Payers Association has agreed to contribute
$1,500 to the total cost. She added it is expected a representative will present the project to the Town
and submit a donation request of $3,000 for next year’s budget to cover the remaining cost.
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Parks and Recreation Committee

Minutes -4- 19 June 2018

5.3 Update on accessible swings

DRP Jensen advised he measured the suggested area in the Common. He noted there is sufficient
space for an accessible swing however additional rubber material is necessary for the ground. He
added after further investigation it was determined the accessible swing with a wheelchair platform is
not CSA approved. M.A. Gallagher commented that accessible playgrounds were constructed
through the Canadian Tire Jumpstart Program and likely include wheelchair platform swings. She
noted she will look into the matter. In response to an inquiry, M.A. Gallagher noted the application
deadline for the Jumpstart Program is in March. It was noted the item requires further investigation.

5.4 Update on Riverside Park Pavilion Opening

DRP Jensen advised because modifications may be required for the East Riverside-Kingshurst Park
pavilion and the upcoming Dragon Boat Festival, it may be beneficial to delay the opening. It was
suggested the event be scheduled in the fall. In response to an inquiry, K. Goodine noted the
Rothesay High School Interact Club is interested in assisting with a barbeque for the event. M.
Desmond questioned if the temporary road will be removed in time for the event. DRP Jensen
advised it is expected the road will be removed however the date of removal is unclear due to the
necessary construction required for repairs. It was suggested the item be discussed further at the next
meeting.

6. CORRESPONDENCE FOR ACTION:

6.1 25 May 2018 Letter from resident RE: Sittercise Workout Program

After a brief discussion, DRP Jensen agreed to contact the instructor to clarify details of the program
including if there will be a cost for participants.

1. NEW BUSINESS:

7.1 Parks and Recreation Update

RC Flood advised 16 recreation summer students began work on June 18™. She noted the total
number of lifeguards is insufficient thus the beaches will be not be supervised on Mondays; and the
playground program begins on June 25". There was general discussion with respect to the Rothesay
Tennis Club cardio tennis sessions, Sunset Yoga, Canada Day celebrations, and the Great Race event.
M.A. Gallagher suggested an article be drafted and send to the media regarding promotion of the
Great Race. Counc. Wells noted Town staff are in contact with the Great Race coordinator and will
discuss the matter.

DRP Jensen noted the late spring has delayed the Town’s planting schedule.

C. McKibbon commented on the East Riverside-Kingshurst park washrooms noting he was pleased
with the final product. There was general discussion.

Counc. McGuire requested an update with respect to the pickleball court in Wells. DRP Jensen
advised lines were drawn for a pickleball court in the area. Counc. McGuire suggested a pickleball
net and windscreens be installed. DRP Jensen noted the tennis court net could be lowered to the
height of a pickleball net. He added windscreens could be installed however there is a cost. RC Flood
added the social media post notifying residents of the pickleball court received significant interest
from community members.



ROTHESAY . ... 2018July90penSessionFINAL_104
Parks and Recreation Committee

Minutes -5- 19 June 2018

M. Desmond commented on the city of Saint John’s interest in eliminating lifeguard positions. She
questioned if the Town had considered a similar option. DRP Jensen advised the option has not been
discussed by the Town.

C. McKibbon requested an update with respect to the “open for public” signage for washrooms
initiative. It was suggested the initiative be deferred until the fall to allow sufficient time for further
discussion.

8. CORRESPONDENCE FOR INFORMATION:
N/A

9. DATE OF NEXT MEETING:
It was noted the next meeting is scheduled for Tuesday, July 17, 2018.
CARRIED.

10. ADJOURNMENT
MOVED by Counc. McGuire and seconded by M.A. Gallagher the meeting be adjourned.
CARRIED.

The meeting ended at 7:50 p.m.

CHAIRPERSON RECORDING SECRETARY
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MEMORANDUM
TO : Mayor and Council
FROM : Recording Secretary Parks and Recreation Committee
DATE : June 20, 2018
RE : Motions Passed at June 19, 2018 Meeting

Please be advised the Parks and Recreation Committee passed the following motions at
its regular meeting on Tuesday, June 19, 2018:

MOVED ... and seconded ... the Parks and Recreation Committee recommends
that an amount of $10,000 be included in the 2019 capital budget for the
installation of 7 benches and 6 garbage receptacles along the section of road
between Renforth Park and Vincent Road.

CARRIED.

Respectfully submitted,

Liz Pomeroy
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a5y ROTHESAY

AGE FRIENDLY ADVISORY COMMITTEE MEETING

Wednesday, June 20, 2018

10:00 a.m.
Present: John Gahagan Heather Stilwell
Judith Grannan Michael Boyle
Diane O’Connor Scott Cochrane
Shirley Malcolm Jean Porter Mowatt
Shawn Jennings Town Manager Jarvie
Counc. Wells Mayor Grant
Absent: Cara Coes Julie Atkinson
Jeff Kitchen Cindy Levesque
Sarah Thompson Jocelyn Daye
Eugene Belliveau Tammy Doherty
Tim Cochran Jenny Robinson

Counc. Shea

Chairperson Wells called the Meeting to order at 10 a.m.

1. APPROVAL OF AGENDA:
D. O’Connor requested that Senior Goodwill Ambassador of NB be added under

New Business.
MOVED by H. Stilwell and seconded by D. O’'Connor to approve the Agenda as
amended.
CARRIED.

2. APPROVAL OF MINUTES:
MOVED by J. Porter Mowatt and seconded by J. Gahagan to approve the

Minutes of May 23, 2018 as circulated.
CARRIED.

3. DELEGATIONS:
N/A.

4. REPORTS & PRESENTATIONS:
4.1 Status Update — Counc. Wells:

Counc. Wells remarked how much the Committee has accomplished since its first
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meeting in October 2017 and recapped the work completed to date. She reported the
following recent updates:
v'Benches — 7 new locations have been identified for benches and garbage cans
along the Rothesay Road from Renforth Wharf to Vincent Road. This will be
included in 2019 Parks and Recreation budget;
v’ Jordan Miller Park/Hillside Trail — portable toilets are now on site;
v'The Advisory Committee will not meet in July and August. The next meeting is
scheduled for September 19th; and
v'Volunteers — how can we engage more residents? Please give some thought and
share your ideas.
Counc. Wells also provided a letter from Archstone Physiotherapy regarding the unsafe
conditions of the crosswalk in front of Town Hall.

2018Ju|y909§n8essionFlNAL_lO? 20 Jun 2018

MOVED by H. Stillwell and S. Cochrane for the Age Friendly Committee to request of
Council to install a flashing lighted crosswalk in front of Town Hall on Hampton Road.

CARRIED.
A brief discussion was had regarding the crosswalk.

4.2 Seniors Resource Centre — Counc. Wells:

A hand out of the last sub-committee meeting was handed out for review. A name
and mandate for the Seniors Resource Centre were suggested. A lengthy discussion
was had about potential offerings at the centre, such as technical advice, educational
information sessions and informal gatherings as well. Transportation still remains as a
potential obstacle for seniors to access the centre.

4.3 Information Sub-Committee — M. Boyle:

M. Boyle reported that two of the three kiosks are operational. Flood restoration
work at Renforth Wharf is the cause of delay for the third kiosk to be re-installed. The
sub-committee decided that “simple was better” as far as content on the kiosks. For
now the kiosks will have four icons for the public to access: Town website, Police/Fire,
Maps and Age Friendly. They will monitor what is being accessed on the kiosks and
what isn’t and revisit the content in September. The community calendar was removed
due to the external links providing full internet access, which has proven to be an issue
with the public accessing untoward sites.

4.4 Housing Sub-Committee — Counc. Shea
Counc. Shea was not in attendance. This item is deferred to the meeting in
September.
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ADDENDUM:

4.5 Outreach Program — M. Boyle

This item was missed on agenda; Counc. Wells asked M. Boyle if he had an
update. M. Boyle reported that he, E. Belliveau and the Red Cross have met and while
it's slow moving due to lots of unforeseen background issues, they are off to a good
start and believes all three organizations are a good fit together.
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S. UNFINISHED BUSINESS:
N/A

6. NEW BUSINESS:

6.1 Seniors Goodwill Ambassadors of NB

D. O’Connor introduced the Committee to Seniors Goodwill Ambassadors of NB
and its newest member, June. It's a provincial organization to promote healthy
lifestyles. Volunteers need to apply and be chosen to participate. They often come to
wellness fairs as greeters/organizers. D. O’Connor believes the Seniors Resource
Centre may be a good place for them to help from time to time. Interesting fact — the
ambassadors are recognizable from the NB Tartan scarfs they wear to events.

7. CORRESPONDENCE FOR ACTION:
N/A

8. CORRESPONDENCE FOR INFORMATION:
N/A

9. DATE OF NEXT MEETING:
September 19, 2018

10. ADJOURNMENT:
MOVED by J. Porter Mowatt and seconded by D. O’Connor to adjourn the
meeting.
CARRIED.

Meeting adjourned at 10.45 a.m.

Chairperson Recording Secretary
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5. REPORTS & PRESENTATIONS:
N/A

6. UNFINISHED BUSINESS
6.1 Capital Projects Summary
RECEIVED FOR INFORMATION.

6.2 lona Avenue & Eriskay Drive

> 8 June 2018 Memorandum from Town Manager Jarvie

» 18 May 2018 Report prepared by DO McLean
Chairperson Alexander noted: the project is nearing completion; concern was expressed the width of
the street may be narrow; the curb may give the perception of a narrow road however the street is
wider than other roads in Rothesay such as Green Road; the high curb is used to protect pedestrians
from vehicles that may veer off the road; and it may be advantageous to update the Town sidewalk
policy with respect to curbs. Counc. Wells noted some individuals have expressed general preference
for rolled curb. DO McLean advised rolled curb has been used in other areas however some areas
may warrant curbs with more height. Town Manager Jarvie noted a general specifications document
is being prepared that can assist in similar matters.

6.3 Solid Waste Tonnage Report
It was noted the report does not include the tonnages for the collection of flood debris. The report
does include the collection from the Spring Clean-up.

6.4 Update on Wastewater Treatment Pumping Stations

DO McLean advised the wastewater treatment pumping stations have been commissioned and are
operating. I. Hachey inquired about the damage to the East Riverside-Kingshurst park pavilion. DO
McLean advised the structure remains intact however the deck was damaged. There was general
discussion with respect to the pumping stations during the flood and the Wastewater Treatment Plant
project. Town Manager Jarvie clarified that it is expected the Wastewater Treatment Plant project
will mitigate but not completely eliminate the potential for overflow during floods. He added with the
new pumping stations capacity and pump sizes have increased to further reduce the possibility of
overflow.

6.5 Water By-law
> 5 April 2018 Memorandum from Town Clerk Banks with attachments

There was discussion with respect to cost for residential units, multi-unit buildings, and commercial
properties, timing for the collection of fees, and the cost to provide Town water. It was noted multi-
unit building owners expressed concern regarding the considerable upfront cost to connect to Town
water. It was noted due to the lapse in time without action the process to revise the By-law must be
restarted. This will allow further public consultation by means of another public hearing. The
Committee agreed to defer the item to the next meeting to allow sufficient time to review the By-law.

6.5 Update on Bradley Lake guardrails
DO McLean advised flood relief efforts required additional Town resources and as a result the
installation of guardrails on Bradley Lake Road has been delayed.
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7. CORRESPONDENCE FOR ACTION:
7.1 21 April 2018 Email from resident RE: Request for sidewalks — 177 Gondola Point Road
» Sidewalk Policy
There was discussion with respect to the location, necessity, and cost. It was noted the request does
not directly comply with the Town’s sidewalk policy and would result in an unbudgeted cost of
approximately $40,000. The following comments were made: a suggestion to contact the property
owner to determine if there is interest for the use of a local improvement levy to cover the cost; the
area is popular among pedestrians and seniors; there is a sidewalk on the other side of the road; and
the area could be classified as high density in the future. DO McLean advised the section of road in
the front of the building is scheduled to be paved in a couple of weeks and the contract includes a
reasonable cost for sidewalk installation. Town Manager Jarvie added the Town’s application for
designated highway funding was unsuccessful. He further noted reserve funds are available however
use of these funds could impact other projects. S. Smith questioned if a path could be installed
instead of a sidewalk. Town Manager Jarvie advised the Town is responsible for snow removal on
sidewalks, not paths, thus maintenance would be the responsibility of the property owner. In response
to an inquiry, DO McLean advised additional maintenance as a result of the proposed sidewalk
would not be considerable.

MOVED by Counc. Wells and seconded by M. McAloon the Works and Utilities Committee
recommend Council consider the installation of a sidewalk from 177 Gondola Point Road to Miller
Park Drive based on a cost estimate provided by the Director of Operations.

ON THE QUESTION:
In response to an inquiry, DO McLean advised there are no drainage concerns anticipated. However,
the proposal will require the relocation of a fire hydrant. He added trees in the area are an adequate
distance from the road and removal is not expected. DO McLean further noted there may be liability
concerns if the property owners are encouraged to create a pathway through the parking lot. S. Smith
questioned if the request was made by one individual. He noted it is unclear if other residents may be
interested in the sidewalk. B. Justason questioned if there is another area that may warrant a sidewalk
more. DO McLean advised the location was not identified by Town staff prior to the request however
since the area is growing the project could be an opportunity to be proactive. Counc. Wells suggested
the proposal could assist with Rothesay’s Age-Friendly status. Town Manager Jarvie advised the
results of the Age-Friendly survey did indicate sidewalks are a popular priority for seniors within
Rothesay. S. Smith expressed concern that there is insufficient information regarding potential usage
and cost to make an informed decision to determine if the sidewalk is warranted. Counc. Wells noted
the recommendation is subject to the preparation of a cost estimate to be discussed by Council.
NAY vote recorded from S. Smith.

CARRIED.

7.2 2 May 2018 Letter from residents RE: Concerns on Mark Avenue

DO McLean advised: an asphalt resurfacing and microseal placement program exists to determine an
adequate schedule for road maintenance within the Town; in the past during the construction of
roads, materials cleared from the area such as tree stumps may have been repurposed to create the
roadbed; over time tree stumps can surface which is likely the cause of the issue; and since the area
does not receive heavy traffic it is unlikely the overall road condition is poor regardless of the fact
that the roadbed is not properly built. In addition, he noted the area around Mark Avenue is
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considered a provincially regulated wetland which is likely the cause of the standing water issue. He
added the flat nature of the area creates difficulties for redirecting the water. Chairperson Alexander
noted snowplows are equipped with GPS systems that enable the vehicles to be tracked by residents
on the Town website. He added some residents may prefer minimal street lighting outside their
residences.

MOVED by Counc. Wells and seconded by B. Justason the letter from residents RE: Concerns on
Mark Avenue dated 2 May 2018 be received/filed.
CARRIED.

7.3 5June 2018 Letter from Archstone RE: Hampton Road Crosswalk near Town Hall

It was noted the existing crosswalk is insufficient and does not encourage drivers to yield to
pedestrians; and the crosswalk is used by a variety of individuals including students, seniors, Town
staff, and Town Hall tenants. There was general discussion with respect to the proximity to the
existing RA-5 crosswalk near Highland Avenue, and the significant cost for an RA-5 crosswalk. It
was suggested the existing RA-5 crosswalk near Highland Avenue be moved outside of Town Hall.
Concern was expressed the relocation of the existing RA-5 crosswalk may create safety concerns for
students exiting Rothesay High School and traveling to Highland Avenue. DO McLean advised the
crosswalk outside of Town Hall has been identified in the past as a safety concern. Counc. Wells
stressed the importance of creating a safe crossing for individuals especially seniors with the
upcoming opening of the Seniors Resource Centre in Town Hall. She suggested consideration for an
RA-5 crosswalk be recommended to Council for the 2019 budget. In response to an inquiry, DO
McLean advised the system typically costs approximately $80,000. Town Manager Jarvie added the
request will require approval from the Province. There was further discussion with respect to
alternative solutions such as the relocation of the Highland Avenue crosswalk. B. Justason suggested
a traffic study be completed to determine the best location for an RA-5 crosswalk along the section of
Hampton Road between Town Hall and Hillcrest Drive.

MOVED by B. Justason and seconded by S. Smith the item be deferred to the August meeting
pending a recommendation report regarding options, cost, and traffic implications for the installation
of an RA-5 crosswalk on Hampton Road near Town Hall.

CARRIED.

8.  NEW BUSINESS:
8.1 Build Back Better

> Flood Implications: operations, water testing, clean-up
Town Manager Jarvie advised the beaches are expected to open to the public Monday, June 25
depending on the results of a water quality test the Town will undertake this week. If the results are
not favorable the opening of the beaches may be delayed. Testing is inexpensive and issues are not
anticipated as the river is not a stagnant body of water. He added the sand will not be tested however
volunteers raked the beaches to allow natural sun exposure to eliminate possible contaminants.

Town Manager Jarvie reported the clean-up of flood debris is ongoing; and the Town is seeking
Provincial funding to cover flood relief costs however some costs may be covered by insurance.
Chairperson Alexander noted the Province has created a map of “red zones” or areas that have been
impacted by previous flooding in hopes of discouraging future development in these areas. It was
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noted measures are being undertaken to reduce potential damage by possible future flooding. There
was general discussion with respect to building requirements to deter construction in flood zones, and
requirements to reduce potential flood damage. Town Manager Jarvie added the majority of the
sandbags have been collected.

8.2  Services for Millennium Drive apartment building (Rothesay/Quispamsis)

DO McLean apprised the Committee of an agreement between Rothesay and Quispamsis that
indicates the property will be serviced by the sewer system in Quispamsis and charged to Rothesay
annually. He noted multi-unit properties are charged a reduced rate per unit which will result in
Rothesay paying a greater amount than the cost collected from the property owner. However, he
noted the sewer connection fee for Quispamsis is lower than Rothesay, thus a portion of the cost will
be recuperated upfront. He noted similar agreements exist for businesses along the border on
Hampton Road as well as residences near the Saint John border in Kennebecasis Park.

8.3 Sanitary Sewer Overflow — Tennis Court Road

DO McLean advised the overflow chamber has failed and must be replaced; the expense can be
claimed; the Town’s portion is a third of the total cost of $25,000; and the work is scheduled to be
completed this week.

9. CORRESPONDENCE FOR INFORMATION:
9.1 Contract T-2018-008: Asphalt Resurfacing and Microseal Placement
14 May 2018 Report prepared by DO McLean
DO McLean advised the 2018 Asphalt Resurfacing and Microseal Placement project is underway.

Meeting Addendum:

Chairperson Alexander noted Municipal Plan public consultation sessions were held at the Bradley
Lake Community Centre, the Fairvale Outing Association, and the Bill McGuire Centre. He added
there will be another session held at Town Hall June 27, 2018 from 4 p.m. — 8 p.m. He encouraged all
to visit the Town website to use CoUrbanize an interactive tool to provide feedback and submit ideas
for the Town Plan.

DO McLean apprised the Committee of a project that will be presented to Council in the near future
to eliminate a dead end in the water system near Isaac Street. He noted the cost is roughly $100,000
and will improve operation of the system in the long-run.

10. DATE OF NEXT MEETING:
It was noted the next meeting is scheduled for July 18, 2018.

11. ADJOURNMENT
MOVED by Counc. Wells and seconded by I. Hachey the meeting be adjourned.
CARRIED.

The meeting ended at 6:55 p.m.

CHAIRPERSON RECORDING SECRETARY
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MEMORANDUM
TO : Mayor and Council
FROM : Recording Secretary Works & Utilities Committee
DATE : June 21, 2018
RE : Motions Passed at June 20, 2018 Meeting

Please be advised the Works & Utilities Committee passed the following motions at its
regular meeting on Wednesday, June 20, 2018:

MOVED ... and seconded ... the Works and Utilities Committee recommend
Council consider the installation of a sidewalk from 177 Gondola Point Road to

Miller Park Drive based on a cost estimate provided by the Director of Operations.
CARRIED.

Respectfully submitted,

Liz Pomeroy
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ROTHESAY

PLANNING ADVISORY COMMITTEE MEETING
Rothesay Town Hall

Tuesday, July 3, 2018
5:30 p.m.

(7N

PRESENT: COLIN BOYNE, CHAIRPERSON
CRAIG PINHEY, VICE-CHAIRPERSON
COUNCILLOR BILL McGUIRE
COUNCILLOR DON SHEA
HILARY BROCK
JOHN BUCHANAN
ELIZABETH GILLIS
ANDREW MCMACKIN

TOWN CLERK MARY JANE BANKS

DIRECTOR OF PLANNING/DEVELOPMENT (DPDS) BRIAN WHITE
TOWN PLANNER STIRLING SCORY

RECORDING SECRETARY LIZ POMEROY

ABSENT: TOWN MANAGER JOHN JARVIE
Chairperson Boyne called the meeting to order at 5:30 p.m.

1. APPROVAL OF THE AGENDA
MOVED by E. Gillis and seconded by C. Pinhey to approve the agenda as circulated.
CARRIED.

2. ADOPTION OF MINUTES

2.1 Regular Meeting of June 4, 2018

MOVED by Counc. Shea and seconded by E. Gillis the Minutes of 4 June 2018 be adopted as
circulated.

CARRIED.
3. NEW BUSINESS
3.1 2126 & 2122 Rothesay Road Robert Williams
OWNER: King Rentals Ltd.
PID: 30004428 & 00235382
PROPOSAL: Setback Variances

The applicant Mr. Williams was in attendance. DPDS White gave a brief summary of the report.
He noted both properties have steep grades, share a single driveway, and both buildings were
removed in the past year. He added neighbouring property owners were amenable to the
redevelopment of the property. He reported Town staff reviewed the proposal and recommend a 1
meter, instead of a 0 meter, setback distance to allow features that may protrude from the building
such as roof overhang or a bay window.

There was discussion with respect to the setback distance, the layout of the property, and parking.
It was noted a 1 meter setback distance will not permit construction of a porch. DPDS White
indicated a portion of the driveway is located in the road right-of-way and noted this is not
uncommon for Rothesay Road.
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In response to an inquiry, DPDS White advised Town staff do not encourage resident maintenance
of property in Town road right-of-ways. It was noted property owners on Rothesay Road
sometimes park in the lay-bys because of the steep grades on their properties. E. Gillis questioned
if there are any implications to resident parking in areas along Rothesay Road. DPDS White
advised the question is better suited for the Director of Operations. He noted he reviewed the
application with the Director of Operations and was not informed of any cause for concern. Mr.
Williams noted due to the steep nature of the property constructing a deck is not ideal. DPDS
White added Town staff typically do not encourage a 0 meter side yard setback distance because
this may be intrusive to neighbouring properties. In response to an inquiry, Mr. Williams noted
the project is in the design phase however it is expected the garages will be attached to the
buildings.

MOVED by Counc. McGuire and seconded by E. Gillis the Planning Advisory Committee hereby
grants a variance for a reduced front yard setback of 1 meter for the proposed single family
dwellings on each of the existing properties at 2126 and 2122 Rothesay Road (PIDs 30004428 &
00235382).
a. Accordingly the applicant is required to submit the following:
i. A Surveyor’s Location Certificate to confirm compliance with the building’s
required setbacks, the certificate shall:
1. Be based on an actual site inspection and measurements;
2. Verify the siting of the building foundation wall, setback from property
boundary(s) for the four corners of the proposed building; and
3. Be prepared by personnel qualified to practice Land Surveying in New
Brunswick.
ii. The Surveyor’s Location Certificate shall be provided to the Development Officer
prior to any back-filling of the foundation excavation.

CARRIED.
4. OLD BUSINESS
TABLED ITEMS (Tabled February 5, 2018) — no action at this time
4.1  Subdivision Approval - 7 Lots off Appleby Drive (PID 30175467)
5. CORRESPONDENCE FOR INFORMATION
N/A
6. DATE OF NEXT MEETING(S)
The next meeting will be held on TUESDAY, August 7, 2018.
7. ADJOURNMENT
MOVED by Counc. Shea and seconded by C. Pinhey the meeting be adjourned.
CARRIED.

The meeting adjourned at 5:45 p.m.

CHAIRPERSON RECORDING SECRETARY
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BUILDING PERMIT REPORT

6/1/2018 to 6/30/2018

Value of Building
Date Building Permit No Property Location Nature of Construction Construction Permit Fee
06/08/2018 BP2017-00160 7 HILLCREST DR MULTI-DWELLING BUILDING $2,500,000.00 $18,125.00
06/18/2018 BP2018-00036 72 BEL-AIR AVENUE SINGLE FAMILY $200,000.00 $1,450.00
06/08/2018 BP2018-00072 8 ALMON LN ELECTRICAL UPGRADE $8,000.00 $58.00
06/01/2018 BP2018-00073 93 HIGHLAND AVE FENCE $7,790.00 $58.00
06/01/2018 BP2018-00075 79 DUNEDIN RD FENCE $10,000.00 $72.50
06/01/2018 BP2018-00076 6 WANDA CRES STORAGE SHED $1,000.00 $20.00
06/08/2018 BP2018-00078 51SAAC ST DETACHED GARAGE $15,000.00 $108.75
06/12/2018 BP2018-00079 49 MONACO DR DECK $4,000.00 $29.00
06/15/2018 BP2018-00081 8 ARIES CRT ACCESSORY STRUCTURE $1,500.00 $20.00
06/20/2018 BP2018-00084 44 ISLAY DR ELECTRICAL UPGRADE $1,500.00 $20.00
06/08/2018 BP2018-00085 28 MONACO DR DECK $1,300.00 $20.00
06/01/2018 BP2018-00086 6 ALEXANDER AVE ELECTRICAL UPGRADE $1,000.00 $20.00
06/08/2018 BP2018-00087 22 RIVER RD DECK $4,500.00 $36.25
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6/1/2018 to 6/30/2018

Value of Building

Date Building Permit No Property Location Nature of Construction Construction Permit Fee
06/20/2018 BP2018-00088 4 HIBBARD LN ADDITION $20,000.00 $145.00
06/18/2018 BP2018-00089 45 DOFRED RD ELECTRICAL UPGRADE $1,500.00 $20.00
06/15/2018 BP2018-00090 55 PARK DR WINDOWS $1,000.00 $20.00
06/12/2018 BP2018-00092 54 BEL-AIR AVENUE DECK $3,100.00 $29.00
06/12/2018 BP2018-00093 1 ROSALIE COURT DECK $5,000.00 $36.25
06/18/2018 BP2018-00094 1 EDGEMONT STORAGE SHED $2,000.00 $20.00
06/18/2018 BP2018-00095 1 EDGEMONT LANE DECK $1,000.00 $20.00
06/15/2018 BP2018-00096 5 NORTH ST ELECTRICAL UPGRADE $200.00 $20.00
06/21/2018 BP2018-00097 6 GLENWOOD DR WINDOWS $2,200.00 $21.75
06/20/2018 BP2018-00099 1 CHANTALE ST DECK $2,000.00 $20.00
06/15/2018 BP2018-00100 223 GONDOLA POINT RD ACCESSORY BUILDING $850.00 $20.00
06/18/2018 BP2018-00101 57 RENSHAW RD FENCE $5,000.00 $36.25
06/15/2018 BP2018-00102 9 EDGEMONT ACCESSORY BUILDING $999.00 $20.00
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6/1/2018 to 6/30/2018

Value of Building

Date Building Permit No Property Location Nature of Construction Construction Permit Fee
06/15/2018 BP2018-00103 45 DOFRED RD FENCE $850.00 $20.00
06/15/2018 BP2018-00104 1 ANITA DR STORAGE SHED $1,500.00 $20.00
06/15/2018 BP2018-00105 91 LONGWOOD DR DECK $1,500.00 $20.00
06/15/2018 BP2018-00106 45 HIGHLAND AVE FENCE $2,900.00 $21.75
06/26/2018 BP2018-00107 45 MONACO DR DECK $4,000.00 $29.00
06/20/2018 BP2018-00108 38 HAMPTON RD DECK $2,500.00 $21.75
06/26/2018 BP2018-00109 115 CAMPBELL DR INTERIOR RENOVATIONS - COMMERCIAL $40,000.00 $290.00
06/26/2018 BP2018-00110 11 HIGHLAND AVE STORAGE SHED $2,500.00 $21.75
06/26/2018 BP2018-00111 5 KENNEDY LN DECK $500.00 $20.00
06/26/2018 BP2018-00113 12 MAPLEDAWN CRT DECK $5,100.00 $43.50
06/26/2018 BP2018-00117 14 HILLCREST DR WINDOWS $2,045.00 $21.75
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6/1/2018 to 6/30/2018
Value of Building
Date Building Permit No Property Location Nature of Construction Construction Permit Fee
Totals: $2,863,834.00 $20,995.25
Summary for 2018 to Date: $8,967,532.00 $66,546.25

2017 Summary

Value of Construction

Building Permit Fee

Montlhy total: $1,127,500.00

Summary to Date: $4,309,804.89

$8,796.50

$33,608.25
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Introduction

This is the final report of the ad hoc Communications Committee established by motion of
Council June 2016. This report is intended to convey the current status of the assigned mandate
and recommend future actions related to communications in Rothesay.

The mandate of the committee is as follows:
1. To determine the types of information the taxpayers would like to have available to them; and
2. The most effective channels for conveying such information

Background

There is an old adage that says, “You can lead a horse to water, but you can’t make him drink.”
Municipalities can provide service after service to residents however issues cannot truly be
resolved unless the problems are clearly identified. This is where the role of communications
comes into play. Without honest communication between residents and a municipality, a town can
be left in the dark as to how to provide “the best quality of life” for its residents. An argument can
be made that experience and professional expertise may supply municipalities with sufficient
knowledge to predict the “needs” of residents; however these needs may not always coincide with
the “wants” of residents. While this may be true, municipalities can benefit from opening the lines of
communication with the public and learning first-hand how residents believe their taxes should be
spent. In doing so, issues can be resolved in a matter that is mutually beneficial to both the
municipality and its taxpayers.

Rothesay has acknowledged the power of two-way communication and has taken steps towards
improving this keystone tool of municipal operations. Recognizing that improving communication
requires in-depth discussion, and communication itself, Council established the Open and
Transparent Government Committee in June 2016. Initially comprised of Deputy Mayor Alexander
and Councillor Tiffany Mackay French, with staff support from Town Manager Jarvie and Town
Clerk Mary Jane Banks, the Committee expanded its member base in February 2017 when Mayor
Grant appointed Councillor Don Shea and Council approved the appointments of Terry Taylor and
Lisa Hrabluk.

In December 2016, Council Priorities for 2016-2020 were adopted by Rothesay Council. One of
the key priorities identified was COMMUNICATION: To develop more effective communication
channels with its citizens, neighbours and governments (Appendix A).

After extensive deliberation it was determined the Committee’'s mandate applied to
communications rather than openness and transparency thus the Committee elected to change its
name to the Communications Committee in October 2017.

Committee Activity

Throughout several brainstorming sessions the Committee examined existing communication
strategies employed by the Town as well as methods, channels, resources, and initiatives to close
the gap of communication between residents and the municipality.

It was ascertained active communication efforts engaged by Rothesay are as follows:
- In-person
o Town Hall/Town facilities (ex. Reception desk)
Resident meetings with Town staff
External conversations between the public/members of Council
Council & Committee meetings
Public Forums (Age-Friendly, Public Hearings, Public meetings, Open Houses, etc.)
Internal staff meetings
- Telephone

O O0OO0O0O0o
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- Emall
- Internal radios (works, water, and parks & recreation dept.)
- Citiworks Customer Service Request
- Town website
- Social media (Facebook, Twitter, & Hootsuite)
- Surveys (Age-Friendly — online & hardcopy, Planning & Development polling letters)
- 3 Numax Electronic Signs (Town Hall, Rothesay Common, Renforth Rotary Park)
- 3 Bulletin Boards (East Riverside-Kingshurst Park, Wells Recreation Park, and Town Hall)
- Sentinel Emergency Alert System
- R-Insider newsletter
- Malil
- Messages on utility bills - March billing ~4000 and quarterly ~1600 (water)
- Hand-delivered notices to residents in construction areas
- Traditional media — newspaper, television, radio, etc.
- Signage
- Reports (annual, financial, & organizational)

The Committee mulled over the aforementioned existing communication methods and realized a
gap analysis was required to compare resources available with resources that may be required. In
order to fill in the missing pieces the Committee began to compile a list of concerns, both
expressed and perceived.

Their findings asserted that there is a need for a communications plan, a harmonized and standard
response policy, as well as a need to expand existing relationships with local media organizations.
With this in mind members of the Committee along with Mayor Grant and Town Manager Jarvie
met with the Telegraph Journal Editorial Board to discuss opportunities to work together to ensure
the media is apprised of current Town activities, and that accuracy is maintained in all articles
regarding Town operations. In addition, KV Style was contacted to discuss a possible partnership
with the intent of publishing a regular article that will provide updates on Town activities as well as
relevant features (ex. gardening tips). Discussions regarding the KV Style articles were
inconclusive however the Committee continued to investigate opportunities to improve Town
communications.

A Frequently Asked Questions (FAQ) document, complete with responses, was created to help
establish a harmonized and standard response policy. The list of questions and responses were
collected from Council members, Town staff, contractors and developers. The questions are a
representation of the inquiries faced in daily interactions with the public. Distribution of this
document to Council members and Town staff will equip individuals with a reference guide to
answer common inquiries or direct the inquirer to the appropriate resource for more information.

Committee Results

After significant research and deliberation, through Committee meetings and Council Working
Sessions, the Committee came to a conclusion that an additional resource is required to properly
address the matter. A request was made to Council to consider the approval of $20,000 in the
2018 budget for the development and implementation of a Communications Plan. Council
approved the request as part of the 2018 budget. These funds were approved with the intent of
engaging an individual or organization, with expertise, for the preparation of a communications
plan that will provide recommendations for improvements.

It is expected the Communications Plan will analyze existing communication efforts, explore
opportunities for growth and improvement, and provide recommendations for implementation and
maintenance to ensure its effectiveness.
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Recommendations for the Communications Plan

The following are the Committee’s final recommendations for items to consider
during the preparation of the communications plan:

1.

10.
11.

12.

New legislation including the Local Governance Act — there will be a
regulation outlining the standard format and content for Annual
Reports for all municipalities;

Continued discussions with local media/other organizations for
collaboration (review of existing channels, and options to explore);

Updated Town website (use of new features);

Age-Friendly sub-committees and initiatives (survey, Information sub-
Committee, Housing sub-Committee, forums, electronic signs,
traditional bulletin boards etc.);

Municipal Plan & Secondary Plan Process (public engagement
components);

Interactive public engagement platforms and tools (ex. CoUrbanize,
Survey Monkey, social media, Sentinel);

Improvements to existing channels and processes (service requests,
policies, updates via social media and website, key influencers, Town
events, polling etc.);

Content creation and responsibility (accuracy, audience, and
consistency);

Standard response policy (FAQs, response matrix);
Internal communication (various departments, and Council/Town staff);

External communication (KRPF/KVFD/KPL, other levels of gov't,
businesses, public); and

Implementation process, cost, evaluation, and monitoring.
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Appendices
The following resources were identified during the work of the Committee as having potential
application to improved communications in Rothesay.

A — Excerpt from Council Priorities 2016-2020 (page 9)

B — Metrics (Social Media Connections January 2017 — December 2017)
C — RFP: Communications Plan Consultant
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To develop more effective COMMUNICATION

communication Chan nels Some of the issues to be addressed

include:
e How can the Town be more

with its citizens, neighbours
and gove rnments effective in getting its message heard by

it citizens?

¢ How can Council be confident it is
providing effective communication channels for residents?

« What can Council do to be seen as open in its decision making and engaging it citizenry?

 How can the Town foster regional and inter-municipal cooperation?

« With new municipalities legislation expected during the term, how should Rothesay respond?

Objectives arising from this goal are:

To develop an effective communications plan based on recommendations from the
Transparency Committee

establish parameters for items of Town business to be reported to the public
identify social media and traditional media channels to be employed

Subject to the report of the Transparency Committee, to be completed by third quarter 2017.

To develop quantitative and qualitative feedback metrics on effectiveness of Town
communication channels

identify criteria and select advisor on metrics to be used for determining effectiveness of
Rothesay communication processes

develop key metrics to identify success and identify means to capture data

establish regular data capturing processes and reporting formats

ACTION

In place and operational by year end 2017

To optimize benefits from participation in all inter-municipal and regional arrangements

prepare inventory of all inter-municipal and regional arrangements

establish evaluation criteria regarding benefit to Rothesay

categorize arrangements and prepare a summary report on each category including
opportunities to optimize Rothesay participation

ACTION

Report to be completed by mid-2018.

To maximize the benefits from revised municipal legislation

prepare a procedure for analyzing the pending changes to the Municipalities and Community
Planning acts including prioritizing changes to be undertaken by Rothesay

review and produce memoranda discussing the implications of new and unchanged legislation
to the town including recommended changes to municipal bylaws and procedures

prepare bylaw amendments based on foregoing review

publish the results of the review for the benefit of Rothesay taxpayers

ACTIONS

Review and amendments to be completed by year end 2018.
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METRICS:

Social Media Connections: January 2017 — December 2017
Twitter: 2667 Followers Facebook: 2009 “Likes”
New Twitter Followers: 285 New Facebook Page likes316
Tweets Sent: 911 Private Messages: 42
Retweets: 819 Facebook Posts: 967
Mentions: 324 Posts on page by others: 0
Likes: 497

Website: COUNCIL;

Users: 41,282 Council meetings 13
Page views: 204,527 Public Hearings 1
Sessions: 71,589 Public meetings 2
New visitors: 55% Delegations 15

Returning visitor 45%



ROTHESAY

14 February 2018

Request for Proposals
Communications Strategy and Content Creation Retainer

Rothesay is seeking proposals from qualified individuals to develop a communications strategy
and then to create engaging stories and content to keep Rothesay residents informed about
municipal activities, announcements and events.

The goal is to engage directly with Rothesay residents by creating original stories for the Town’s
website and social media channels that report on interesting happenings and important
announcements. This is a retainer contract with a total budget of $20,000.

Work Description

Develop a communications strategy for the remainder of 2018 in consultation with Town
senior staff and members of the Rothesay Communications Committee. This strategy will
include a plan for both conventional media story pitches and social media content creation.
Create engaging stories and images based on 2018 work plan. This will include stories
developed by the consultant and also stories requested by senior staff based on the need to
inform Rothesay residents of upcoming Town activities, such as construction schedules, by-
law changes or official events. There will be times during the year when the consultant will
be required to attend and cover official events, such as Canada Day festivities etc. Digital
photography skills are an asset.

Advise on responses to emerging public issues, occasionally on an urgent basis.

Prepare content for release across Town social media channels and Town website.

Pitch stories to newspaper, TV and radio newsrooms.

Proposal Requirements
Please provide a two-page proposal that includes the following.

A description of your experience and why you are a good fit for this project.

e An outline of how you would proceed with the work, including dates for key deliverables.
e How you propose to be paid for your work.

e Examples of recent work.

Submission

Interested proponents should submit the above to maryjanebanks@rothesay.ca by 4:00 pm,
Wednesday, February 21%.

If you have questions or want clarification, please contact John Jarvie at 848-6661.
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Introduction
Shortly after the 2016 municipal election, Rothesay Town Council issued its strategic priorities for the
2016-2020 term by which to guide government decisions and the allocations of resources. The priorities
are:

e To adopt a long term, sustainable fiscal strategy based on sound principles;

To plan and execute capital projects on time and on budget;
To adopt a comprehensive Municipal Plan;

To revisit the Recreation Master Plan;

To develop an age-friendly community strategy; and,

To develop more effective communications channels with its citizens, neighbours and
governments.

Purpose
A strong, ongoing communications and engagement strategy is required in order to:
e cnhance strategic networked communications and engagement with residents;
e deepen stakeholder relationships;
e cncourage greater public participation in the municipal process;
e strengthen and enhance the municipality’s brand; and,
e amplify the Rothesay’s role in creating a sustainable and welcoming municipality within the Saint
John region.

Strategic Networked Communications: An Overview

Strategic networked engagement is two-way communications. It views all interactions as an opportunity
for information exchange and it involves all members of a team. It differs from traditional
communications because it does not rely on a single person to disseminate all information. Rather
strategic engagement takes advantage of the municipality’s existing networks to enable information to be
exchanged between Rothesay Council and its staff, stakeholders, funding partners, community groups and
residents in an ongoing fashion.

Networked communications works like personal communications only on a massive scale. It is a two-way
exchange that helps establish relationships, express our values, acquire knowledge and build trust.

Strategic networked communications can support and enhance the municipality’s existing engagement
activities in the following key ways.
e Reframe the narrative in advance of community conversations and public meetings.
e (Conduct advance testing of language, tone and messages and then provide advice to Council
and staff on appropriate tone and messaging for public and community events.
e Tailor engagement messaging to specific audiences and opportunities based on analysis of
response to communications messaging.

e  Monitor and tell the stories and information gathered at engagement sessions.
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Clients/Audience are the people the municipal government serves.

Gatekeepers are the people who have the legal authority to support or inhibit progress, such as
government licencing bodies and government funders. The municipality’s networked communications
should keep Clients and Gatekeepers top of mind when preparing all collateral material.

Chorus are the people who are interpreting the municipality’s actions or participating in the
conversation but who bring no value and are often impediments to progress. It is possible for some Clients
and Gatekeepers to be members of the municipality’s Chorus. It is tempting to engage with the Chorus in
an attempt to quell their discontent or to improve the engagement. This rarely works, which is why the
best course of action is to maintain civil relations but to largely ignore the Chorus. They are not a priority
audience.

Connectors are the municipality’s best way to build a network of supporters to achieve its strategic
objectives. These are people who have shared values, goals and/or perspectives and with whom the
municipality can develop mutually beneficial relationships. It is possible for Connectors to also be Clients
and/or Gatekeepers. In a networked communications plan, content and collateral is positioned to
emphasize mutual benefits. This is a shift away from traditional push marketing and communications,
which broadcasts messaging from a self-interested perspective, to networked communications which
emphasises mutual interests.

Rothesay Council 2018 Communications Priorities and Plan

This plan builds off Rothesay Council’s 2016-2020 Priorities. Its emphasis is on building capacity among
Town councillors and staff to enable them to enhance their personal communications and engagement
skills to enable them to be ambassadors for the municipality through their words and actions. This
communications and engagement plan can provide the language and tone for those conversations. It also
needs to be able to encompass a number of facets of the municipality’s contemporary story, including:

e Rothesay is a welcoming, age-friendly community;

e Rothesay’s recreation and parks facilities meet the needs of a wide range of residents;

e Rothesay welcomes developments that enhance quality of life for residents; and,

e Rothesay is a great place to raise a family.

Council’s Communications Objectives
Council has set the following objectives for developing more effective communications channels with
Rothesay residents, neighbours and governments.

e Develop an effective communications plan.

e Identify social media and traditional media channels to be employed.

e Develop quantitative and qualitative feedback metrics on effectiveness of the municipality’s

communications channels.
e Optimize benefits from participation in all inter-municipal and regional arrangements.
e Maximize the benefits from revised municipal legislation.

Networked Communications Tactics
The focus is on choosing high-impact activities and interventions that will amplify the municipality’s
messaging in support of Council priorities.

All tactics should be reviewed with the following question in mind:
How does this content/event/interaction help the Town of Rothesay achieve its priorities?
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Channels

Building upon councillors and municipal staff’s existing experience with two-way communications, the
communications team will tailor content following the identification of the core audience and connectors
for specific messages, events and campaigns. This strategy will utilize a combination of face-to-face
communications, conventional and digital media, internal communications channels and partner
communications channels.

This includes:

e Social media, particularly LinkedIn for building professional networks; Instagram for
engaging with youth; Facebook for paid advertising to build out audience and Twitter for
aggregation of Rothesay news.

Local and regional radio and TV.
Local and regional newspapers.

Hosting/sponsorship of events and activities that strategically align with Council priorities.

Rothesay website.

e Rothesay electronic bulletin boards.

e Rothesay paper and cork bulletin boards

e Rothesay newsletter (both paper and electronic).

Brand Enhancement Activities

The purpose of these activities is to show, rather than tell Rothesay’s story. The goal is to identify third-
party events, such as conferences, as well as guest speaking and guest writing opportunities that enable
Rothesay councillors, staff and identified connectors to reframe Rothesay’s story through the lens of
Council priorities.

Key Communications Roles and Responsibilities

Networked communications relies on a dispersed model to quickly spread the municipality’s key messages
and to build out a network of connectors and engaged partners. While the communications team may be
responsible for crafting messages and providing strategic advice, communicating it is a shared
responsibility of councillors and staff.

Mayor: To ‘live the vision’ through public endorsement and support of strategic partners, community
groups and residents that embody the Rothesay’s strategic priorities. To ‘show the strategy’ through
speaking engagements and other interactions that use stories to illustrate the Rothesay advantage to both
internal and external audiences.

Councillors: To ‘invite the community in’ through speaking engagements and other interactions to
speak directly to external partners and funders and to Rothesay residents in order to illustrate how
Council priorities and municipal operations are of mutual benefit.

Senior Town staff: To ‘welcome the Rothesay community’ through internal communications and face-
to-face conversations with staff, contractors and vendors so they can see themselves in Council priorities
and be inspired to participate and champion these priorities within their networks.
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2018 Strategic Communications Work Plan
Adopting networked communications practises into the municipality’s operations will require a
combination of:

Senior staff and councillor training;

An internal review of capacity to determine and possibly realign staff roles and responsibilities as
it pertains to communications and engagement; and,

An iterative rollout of communications activities and content in tandem with the Town of
Rothesay’s ongoing activities and operations.

This work plan has three phases.

1. Planning and Quick Wins — July/August 2018

Wicked Ideas strategic engagement workshop and brainstorming session with Mayor and Council
to identify key external and internal stakeholder groups so councillors and staff can begin to
reframe Rothesay’s story in service to Council priorities. This workshop will include training for
councillors on how to engage with their networks on Council’s strategic priorities.

Review municipality’s existing communications and engagement tools and staff capacity.

2. Reframe Rothesay’s Story — July 2018 +

Create content in support of strategic priorities and specifically target it at identified connectors
via various media and locations where these connectors gather and engage.

Work with senior staff and key partners to build out connector network of people who understand
the mutual benefit in supporting Council priorities.

Build out coalition of people and organizations that have a shared vision for Rothesay to be a
welcoming and sustainable community.

Conduct informal stakeholder engagement with Rothesay staff, contractors and community
partners to introduce them Rothesay’s reframed story based on Council priorities and to ask them
to actively participate in community engagement.

3. Networked Communications Plan Fully Operational- September 2018

Set September as the goal for having a networked communication plan fully integrated into
Rothesay’s operations, particularly as it relates to senior staff planning and analysis.

Deliver content across multiple communications and engagement channels targeted at your
connectors and which emphasizes stories of mutual benefit.

Set 2019 strategic communications and engagement priorities based on assessment of initial
accomplishments.

Identify strengths and weaknesses in internal capacity to accomplish 2019 priorities.
Present 2019 strategic communications and engagement plan to Council.
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Proposed Key Performance Indicators (KPIs)

Criteria KPI Target

Visitors participate in online tasks, | 10 per cent of visitors actively
such as engage and comment on engagement through various

Increased resident engagement

Town of Rothesay Facebook,
Instagram and/or Twitter feed;
subscribe to e-newsletter,
participate in municipal plan
online polls and activities

online channels by liking,
sharing and commenting on
content.

Metrics for municipal plan
TBD

Useful

Review visitor use of online
services

5 per cent year-over-year
increase

Resident satisfaction

Visitors indicate they are satisfied
with quality of information, ease
of navigation and overall user
experience

80 per cent of survey
respondents respond ‘very
satisfied’ or ‘satisfied’ in
website survey

casily find Town website in
various search engines

Credible Increased visitors to Town website | Percentage increase in
and electronic bulletin boards number of page visits and
between June 2018 and time spent on pages
December 2018; increased time
on pages

Ease of Use Web and social media users can Town of Rothesay website

appears as the top ranked
URL in 95 per cent of
specific key word searches for
“T'own of Rothesay’,
‘Rothesay’, etc.
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INTEROFFICE MEMORANDUM

TO : Mayor Grant & Council

FROM : John Jarvie

DATE : 6 July 2018

RE : Wellness Centre — Progress Report

Recommendation

It is recommended that Council authorize an expenditure of $9,900 plus HST to have the 2014
schematic design prepared by Murdock Boyd Architects for the Rothesay Wellness Centre
revised to reflect a lesser scope of work suitable for a call for proposals for contract
management for a replacement facility.

Background
At the February meeting Council received the staff report setting out options for the replacement
or renovation of the existing Rothesay arena (Attachment one). At that time the following motion
was passed.

Council develop a plan solely for a new ice facility to replace the Rothesay Arena that is to

include a walking track and a cost not to exceed $8million dollars.
Since then staff have continue to explore the chosen option visiting several sites in the
northwest of the province where relatively new arenas have been constructed. Staff have also
reviewed the Integrated Bilateral Agreement for Investing in Canada Infrastructure Program
executed between the Province and the federal government in April. And in an April working
session Council reviewed the space program for the building and generally agreed with the list
of spaces attached as Schedule A attached, although there was a view that more multipurpose
space should be included. As part of the investigations staff concluded that the most effective
manner of controlling costs on the project was to execute the work through a contract
management arrangement. Council concurred with this and passed the following resolution at
the May meeting.

authorize a request for proposals for contract management services from general contractors
based on the conceptual design for the current project deleting the renovations of the
Rothesay Arena and the portion of the building linking the existing arena to the new
building.

In order to issue the request for proposals (RFP) for contract management services it is
necessary to obtain a format for the RFP and update the original design to include the reduced
scope, i.e. to eliminate the connecting link building and renovations to the existing Rothesay
Arena. This will involve the following as set out by Murdock Boyd, Architects (M&B). With the
understanding and presumption that a pre-engineered building solution will achieve substantial
cost reductions, M&B will revise the floor plan layout and therefore the building elevations to
reflect this type of building system. There could be an orientation change and the so called front
or main entrance may not be where we designed it in 2014. MB will provide a revised site plan,
floor plans and building elevations.
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Summary

08/02/18

There is a variety of actions which could be taken with regard to the Rothesay Arena. The table

below describes the most likely.

OPTION
A. No major expenditures; make minor repairs
and continue to operate as long as possible.
Eventually close the facility and not operate an
arena in Rothesay.

EST. COST

Say $20-$30,000
per year

IMPLICATIONS
This is the course that has been followed to date.
Reducing the ice capacity in the Valley by 29% would
be unpopular with some elements of the population. It
is likely such a decision would result in calls for
Rothesay to pay for additional ice facilities in the City
or Quispamsis including operating costs.

B. Repair the arena on an ongoing basis with
expenditures on major items as needed.

Say $6-7million+
over the next 10
years

Expenditures would be irregular and could be
substantial with a major failure to some or several
components on an unpredictable basis. This could
necessitate closing the facility for a period for repairs.
Significant capital expenditures would be ongoing.

C. Carry out the renovation project as set out
by WSP; evaluate the 5 and 10 year repairs for
inclusion in a single first phase.

WSP estimate is
$6.5 million

Conducting the repairs in 3 phases likely adds to the
total gross costs although may make cash flow
somewhat more manageable; depending on
financing. May mean portion of an ice season is lost.

D. Build a new arena on Scott Avenue and
mothball the existing building for a possible
future phase of the project or demolition.

Estimate $9 - 11M

Addresses immediate need; may be more attractive
for government funding; eliminates loss of ice time;

leaves 2 phase of project to future Council; limited
benefit to those not wanting to skate.

E. Construct the project as proposed including
a new arena on Scott Avenue and renovation
of the current building for a multipurpose
Wellness Centre.

Estimate $15M

Follows through on the original concept of providing a
facility to suit a wide range of needs in the Town. Itis
likely only feasible with the substantial
provincial/federal contribution to capital costs.

The WSP study commissioned by Council identifies that the cost of refurbishing the current

building is in excess of $6 million.

The current wellness project, based on a budget of $15 million with equal contributions from the

Provincial and Federal governments would cost Rothesay taxpayers $5 million and offer
considerably greater value for this lessor expenditure.

Although Rothesay has been unsuccessful in obtaining funding from other governments to date,

the upcoming provincial election in September and the expected announcement of a new round
of federal funding in the spring suggest that a 2018 funding announcement for the Rothesay
Wellness Centre is a reasonable expectation.

Since substantial work on the arena is required and many other communities have received

funding (and others are applying), not to make a concerted effort to obtain funding from the
Province and the Government of Canada would do a disservice to Rothesay taxpayers.

The time required to obtain borrowing approval, prepare tender documents and obtain costing

means that the renovation work would not start until late fall in any event so there is no benefit
to urgent action. The arena can continue to operate as it has at present for another season.

The cost of financing $5M, the Town’s share of the Wellness project would be the equivalent of

$0.02-%$0.03 calculated on the 2018 tax base. (The effect on the tax rate would depend on a

range of decisions by Council.)
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Recommendation
It is recommended that Council:

1. Invite the comments of the public regarding the future of the Rothesay
Arena.

2. Pass a Council motion, preferably unanimously, to assertively seek
government support for the proposed Rothesay Wellness Centre project
and immediately convey that to the Provincial Government and the
Member of Parliament.

3. If no Government funding is confirmed by year end, agree on an
alternate proposal to replace the Rothesay Arenain 2019.
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Introduction

At the January 2018 Rothesay Council meeting there was a proposal to abandon the current
concept for a Rothesay Wellness Centre and instead embark on a renovation to the existing
Rothesay Arena. Council referred the matter to Town staff and this report has been prepared in
response to that direction. This report attempts to provide background on the current proposal,
analyse the implications of a decision to renovate the existing arena and recommend a course
of action.

Background

History

The following is a short, point form history of the Town’s attempts to develop a major recreation
facility.

2003

e User needs assessment completed
e Meetings held with over 20 local groups
¢ Need for additional indoor hard court surface and community space identified

2004-05

¢ Discussion with Rothesay High School and School District about adding a Fieldhouse
and turning the existing RHS gymnasium into a theatre.

e Province committed $1,000,000 to the project.

e Agreement could not be reached on funding operating costs so project stalled.

¢ New RHS irrigated soccer field constructed using the commitment from the Province
($700,000). Remaining $300,000 helped fund AM fields.

e Discussion held with Legion and the possibility of moving to the arena.

* Project included expanding dressing rooms, lobby and washrooms renovations. Legion
to occupy second floor of the arena with own dedicated entrance.

e Project stalled due to costs and lack of commitment from the Legion.

2006-07

e After strong lobbying from KVMHA, Rothesay agreed to twin the existing arena.

e This project would have upgraded the existing arena and added a second rink on the
rear of the building.

e Project stalled as the School District asserted that they may need to expand HMMS and
would require the land where the additional ice surface was to be constructed.

2008-09

e Council directed that a Recreation Master Plan be completed.

e Plan was completed and adopted by Council.

e Priority was a multi-purpose facility adjacent to the Rothesay Arena that would provide
additional indoor hard surface area and community space.



Report on Rothesay Wellness @ptongyoopenStssionFINAL_148 08/02/18

2010-12

RFP was issued to engage a firm to design new Fieldhouse facility.

Two apartment buildings were acquired on Scott Avenue and eventually demolished to
create a site for the project.

The Town also obtained title to the site of the current arena from the Province and was
granted a long term, renewable lease on the parking lot.

A small parcel of land was acquired from one of the abutting properties on Scott Ave. to
allow for the connection between the buildings and another parcel from the Government
abutting the arena through the Escheats and Forfeitures Act.

Design was completed and presented to Council by exp Consultants.

A business plan was prepared by Growth Strategies (Larry Cain)

Capital and operating costs were deemed too high by Council (£$27M).

Staff were instructed to go back to the drawing board and present a more feasible
project.

2013-16

RFP was issued to hire a firm to design a lower cost project.

After an RFP Murdock and Boyd were hired to design new project.

A new arena on Scott Avenue and renovations to the existing arena (hard court) as well
as a new lobby and community space was presented and approved by Council.
Approval to use Federal Gas Tax funds for the project was obtained.

An application for borrowing was submitted to the MCBB.

A funding request was made to the Regional Development Corporation.

Many meetings held and letters exchanged with Government Ministers, the MP and the
MLA.

WSP was engaged to identify deficiencies in the Rothesay Arena and to estimate the
costs of measures required to extend its life for 20 years.

The cost estimate provided by Hanscomb, a firm specializing in estimating construction
costs was $6M+.

The proceeding summary is provided to describe a long and complicated process to arrive at
the current status of a project to replace the aging Rothesay Arena and to indicate the amount
financial resources, effort and energy invested in the current project.

The current Council has made further decisions related to the project. As part of establishing its
Priorities for the Council term it unanimously adopted the following Priority.

To revisit the Recreation Master Plan

One of the objectives under this Priority was to:

Develop and implement a plan for Rothesay’s primary recreation facility

identify timeframe for decision

identify funding parameters for preferred option

analyze options for Rothesay Arena

establish whether renovating the existing building is worth further consideration
identify potential private sector participation

determine direction on project

Final decision to be taken no later than 2019 budget.
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Council has also allocated $40,000 to assess the condition of the Rothesay Arena. This resulted
in an estimated cost of $6.5 million to renovate the existing building.

Work is underway on this priority and an inexplicable decision to pre-empt this process would
seem to discount previous decisions by former Councils as well as the current Council and
negate substantial expenditures of direct and indirect Town resources.

Options

There are a variety of options available to Council with respect to the provision of ice and other
indoor recreational amenities in the community. The following is a description of those identified
to date. There may be variations on these options or other options which Council may wish to
have evaluated.

A. Eventual Closure

The Town could continue to maintain the existing arena for a set period of time or until some
major expenditure is required to deal with a building failure. That is the Town could continue to
operate the Rothesay Arena until the sprinkler system required replacement, there was a major
leak in the ice pad, a structural failure in the building was identified or a significant expenditure
was required to keep the ice plant in operation. At such time the building could be closed and a
decision on its replacement or demolition left to a future Council. Depending on the building
components which gave rise to the closure, some seasonal use might continue to be available.

This is by far the lowest cost option in the short run. After closure some electricity and labour
costs for inspections would be required to maintain the building, say $10,000 per annum.

In my view such a move by Rothesay would elicit criticism from other municipalities in the region
that continue to provide subsidized ice time to youth. It might be expected that Rothesay would
be asked to contribute capital dollars to a 2" ice surface at the gplex and/or at the fieldhouse
complex at Exhibition Park. It is also likely that Rothesay would be asked to contribute to
operating costs without any direct control on its part. Failure to make such contributions would
likely result in differential ice rental rates charged to Rothesay residents. Council could also
expect considerable concerns being expressed by local youth hockey and figure skating
organizations.

B. Extended Renovation

Another approach is to renovate the building over an extended period of time. The replacement
of building components could be prioritized and specific projects undertaken each year. A series
of projects such as structural roof repairs, new ice surface and boards, refurbishment of the
building envelope, a building addition for additional dressing rooms and storage, a new entry
and washrooms and resurfacing of the parking lot would be individually designed, tendered and
carried out over the next 5 years or more. It is quite possible that additional work would be
identified through this process such as the removal of hazardous materials. Careful planning
would be required to ensure repairs to or failure of a second component did not damage a
component already repaired.
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Executing the work in this way would almost certainly result in a higher overall cost compared to
the WSP comprehensive approach as each project would have to be mobilized, overhead
applied, tender processes replicated, inspections carried out and inflationary adjustments made.
The premium added would depend somewhat on unknown factors but is likely to add 25% or
more to the total project cost in comparison to a single renovation project.

It would be difficult to maintain consistent cost control over such a series of projects. Council
would be faced with either a series of financing applications, an increase in tax rate to pay for
such projects from operating funds and/or a significant reduction in other capital expenditures
over 5 to 6 years. It is possible present or future Councils would decide to forgo or postpone
certain of the arena renovation projects in some future years due to competing priorities; further
extending the time frame of the work and adding to its complexity. Such an approach would
cause disruptions to the users of the facility spread over a relatively long period of time.

C. Renovation as per WSP

Council could proceed to implement the recommendations in the WSP report which | believe to
be the course of action anticipated in the second motion by Councillor Shea. Completion of the
project described by WSP would result in the deficiencies noted being repaired and the building
being made functional for another 20 years or so (the mandate of the consultant). There are
building components which were not identified as requiring replacement or major work at this
time but could be subject to failure over a 20 year life. The WSP report identified two additional
projects at the 5 and 10 year intervals which Council could consider for inclusion in the initial
phase. Repair of the deficiencies noted in the WSP report would result in a much improved
facility. However a number of elements would be more than 45 years old and be required to last
20 additional years.

The cost estimates included in the report were prepared by a reputable firm specializing in
construction cost estimating. Staff has no basis on which to put forward an alternate amount
and therefore believe the cost of this option would be in the $6-7 million dollar range. This cost
estimate is based on the necessary work identified in the WSP report. Any renovation project is
subject to identification of additional work requirements as buried or hidden elements reveal
further deficiencies. These should be covered by the contingency allowances but they remain
unknown at this point.

It is not possible for this work to be carried out in 2018 without the loss of ice time for all or most
of this year’s portion of the ice season, a significant inconvenience to key user groups. Should
Council elect this option, it will be important to advise minor hockey and figure skating groups of
this decision as soon as possible. The end result of this option has the potential to result in a 50-
year-old repaired facility at a cost to Rothesay taxpayers greater than that for a new building.

D. Arena Only

Council could decide to construct a replacement arena only at this time and leave the arena
conversion to a hard surface for consideration by a future Council. The project should be
designed to allow for a connection to the existing building in future. Such a project could include
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a walking track to provide some amenity value for seniors and others. Rebuilding/resurfacing of
the parking lot should also be included.

Since there is no design concept for this possibility, cost estimates must be generalized in a
range of $9 - 11M.

This approach would address the deficiencies found in the existing building and could take
advantage of new technology. It would not provide facilities for a wider variety of users.

E. Current Approved Project

The current Rothesay Wellness Centre project as approved by the 2012-16 Council was
developed from previous initiatives which were larger in scope and cost. The project involves
construction of a new ice rink on lands on Scott Avenue. This facility is intended as a
community, participation facility with a seating capacity similar to the existing Rothesay Arena.
The building is designed with dressing rooms suitable for the needs of current users and
includes a walking track at the upper level. The grades on the site permit access to both levels
of the facility directly from the outside. The main floor also contains the public washrooms, a
multipurpose space and some support space. The second major component of the project is to
refurbish the existing Rothesay Arena as a multiuse space suitable for court sports, exercise
and dance classes, martial arts and miscellaneous other activities. This part of the project
involves the removal of the floor of the ice surface, the seating and the boards and the
installation of a multipurpose hard surface. Like the rink it is anticipated this facility will be used
by local residents and it is not anticipated to be used for large-scale competitive events
therefore it is not necessary to meet the stringent standards associated with these kinds of
events. The existing dressing rooms can serve this type of use with moderate refurbishment
since the amount of personal equipment is considerably less than that for hockey activities.

The original cost of the project in 2014 was estimated at $12 million. This has been upgraded to
a $15 million project to reflect inflationary costs. Based on equal funding from the Provincial and
Federal governments the cost to Rothesay taxpayers would be $5 million, less than the cost of
the major refurbishment.

Should this project proceed as envisaged, Rothesay would have a Wellness Centre adequate
for community needs for the next 30 plus years. It would be a facility capable of meeting the
needs of a wide variety of age groups and interests. The facility would add to the amenity value
in Rothesay and ensure its continuation as a residential location of choice in Atlantic Canada
and it would do so at a relatively modest cost to the property taxpayers. The incremental cost of
operating the facility is expected to be low with a more efficient ice plant and enhanced revenue
stream offsetting the cost of heating the current rink.

Financial Implications

Funding Sources
The major source of funding for any such project in Rothesay could expect to be in the form of
grants from the federal and Provincial Government. Council may wish to mount a fundraising
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campaign from the private sector to demonstrate community interest in the project but funding
from the other orders of government remains a key source of monies for community recreational
facilities. Typically funding is in equal parts from the province and the Federal Government
although there are some cases in which the Provincial share is somewhat less. A commitment
from the Province is almost certain to be a prerequisite for obtaining Federal Government
dollars. Funding for many such projects has been provided in other New Brunswick
communities and still others are currently seeking financial support. The following table sets out
some of the projects recently funded or for which federal and Provincial funding is being sought.

PA Pop atio qua atio ax B PRC 9 0
D16 - apita Avg ole ONTRIB 0
U - O
D )
EXISTING
Woodstock 5,228 $92 $ 2,077 $13M SOM
Grand Falls 5,326 $ 143 $2,112 S$15M S10M
St. Stephen 1,839 $313 $1,669 $21M $15M
Plaster Rock 1,023 $272 $1,146 $6.1M S4M
Edmundston 16,580 $ 258 $2,177 S$21M $14M
Richibucto 1,266 $27 $1,263 $10M (est) $6.6M
PROPOSED

Miramichi 17,537 $321 $2,086 $55M(est) $36.6M(est)
Hampton 4,289 $9 $ 2,435 $19.8M(est) $12.8M (est)
Dieppe 25,384 $0 $3,375 $29M(est) $18M (est)
Hartland 957 SO $2,086 $7.2M (est) ??
ROTHESAY 11,659 $o0 $ 3,289 $15M $10M

Provincial Funding

The Provincial Government does not have a detailed funding program distinct from Government
of Canada funding for projects such as the proposed Rothesay Wellness Centre. The expected
funding will come from a Federal program which requires Provincial contributions to all projects.
Monies would flow through the Provincial Department of Environment and Local Government or
the Regional Development Corporation. Provincial staff administer such programs through a
funding agreement between the two orders of government. Funding for a Provincial grant of this
magnitude is likely to be a Cabinet decision.

Governments seeking re-election often make announcements of large-scale capital projects in
the run-up to the polling date. An announcement of intakes to a program of Federal funding for
such a project is expected in the early spring setting the stage for a series of project
commitments. It would seem very premature for Council to make a decision at this point without
clarity on the Provincial position on funding the Rothesay Wellness Centre.

Federal Funding Programs

Prior to the last federal election and the availability of funding from the Building Canada
program, the local Member of Parliament had announced that the Town could direct Gas Tax
funding to a major recreation project. Since Gas Tax funding was the only source of federal
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funds available to seek matching money from the Provincial Government, the project was
pursued on that basis. New sources of funding at the Federal level have become available since
that time and the Town applied for funding under Build Canada in 2014. Staff is not
recommending that Gas Tax money be used for development of a wellness facility but rather
that funding be pursued through the latest iteration of funding programs currently referred to as
the Investing in Canada Plan.

The Federal Government, through its Investing in Canada Plan has allocated funding for a
category of projects under the heading of the Community, Culture and Recreation Infrastructure
Stream. This category is described as follows: ‘Funding will support new, expanded or renewed
community centres and hubs, amateur sport, cultural, and recreational installations and
facilities.” The allocation for New Brunswick under this category is $46,230,038.

There is a second category referred to as the Rural and Northern Communities Infrastructure
Stream. ‘Projects eligible under the Public Transit, Green and Community, Culture and Recreation
streams will also be eligible under the Rural and Northern Communities Infrastructure stream but
only after the applicable funding from the other streams has been exhausted.’ The New
Brunswick allocation under this stream is $114,633,636.

It seems reasonable that Rothesay’s request for $5 million out of the $160 million available
could be successful. Indeed the question would arise: is it not the responsibility of Rothesay
Council to assertively seek such funding in light of a demonstrated need and in light of more
costly projects in other similar-sized communities which have obtained funding or propose to do
s0?

At present the Province and Federal Government are negotiating the details of the arrangement
for the transfer of funds and administration of the programs. | am advised the Call for
Applications for funding under the new program allocation can be expected in the first quarter of
the new fiscal year beginning in April. (It should be noted that there are distinct and separate
streams of funding for “green” projects in the amount of $347,151,232 and for public transit at
$165,202,662.)

It would be naive to imagine that the upcoming provincial election in September or the federal
election a year later would not have any influence on the distribution of grant monies to
communities across New Brunswick. In fact it might be expected that funding for a major
recreation project in Rothesay might be a focus in the local campaigns.

Probability for Funding

Staff cannot say with certainty that provincial and federal grants will be obtained. Neither can
anyone state unequivocally that there will not be any grant funding from the other orders of
government. Rothesay is at the mercy of grant allocation processes for both orders of
government and the timing and limitations of these processes. Rothesay can attempt to
influence these processes in its favour by frequent contact with government representatives and
encouraging the Rothesay public to do the same.
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Borrowing

Any expenditure of the magnitude of $5 million will require the Town to borrow funds. Such
borrowing requires the approval of the Municipal Capital Borrowing Board (MCBB) in advance of
undertaking the project. The MCBB in turn requires an accurate estimate of the funds to be
borrowed supported by some form of evidence. The borrowing approval process requires public
advertising and a hearing of the Board. As part of the MCBB approval, estimates of future major
expenditures by the municipality along with debt to be retired and changes in the tax base must
be forecast to confirm that the Town has the capacity to service the debt. Following the hearing
the MCBB renders a decision and no work can begin until such approval has been received.

Given the amount of the expenditure for any of the options other than the option to close the
facility, it will be necessary to have a tender package prepared by a consultant. Preparation of
such a package (say 24 weeks) along with the month or more needed for the tender call means
that actual construction would not be started before fall and would continue for all or most of the
ice season. (The Town is committed by contract to keeping ice in the facility until May 12".) This
would mean closure of the facility for the 2018-2019 ice season and perhaps into the 2019-20
season if there are unanticipated delays. If Council was to make such a decision, there would
be considerable disruption to the KV Minor Hockey program as well as to the Rothesay Figure
Skating Club. Unless Council is prepared to make such a choice, there is no advantage to
making a final decision at this time. If Council decides to carry out a major renovation that
decision could be made as part of the 2019 budget process for work to be started in the spring
of 2019.

Council could consider accrued Gas Tax monies as a source of funding for this project. These
funds cannot be used if other grants are obtained from the Federal Government. If Gas Tax was
to be directed to this project it should be clear that is at the opportunity cost of applying Gas Tax
funding to other infrastructure needs. This would not be recommended by Town staff.

Based on amortization of the majority of the debt over 20 years at a 4% interest rate, the annual
cost of servicing a $5 million debt is approximately $325,000 or roughly 2.6C calculated on the
current tax base. This does not mean the tax rate would have to increase by 2.6 cents. It would
be up to successive Councils to set priorities for capital expenditures and as the base grows the
number of cents required to support annual payments would decline.

Fund Raising

One aspect of the Rothesay wellness project which is noticeably lacking in comparison with
other projects in other communities is a local fundraising campaign including contributions from
local businesses. Not only does this typically reduce the cost to local taxpayers it also provides
government decision-makers with an indication of support. To date the Town has received one
contribution of $250,000 but has not mounted an aggressive campaign for local contributions.
The ability to launch an effective campaign is of course clarity in the major cost of the project to
be undertaken. Equivocation on the part of Council makes fundraising from any source more
difficult.
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Timing

Some frustration on the part of Council members and others is understandable for a project that
has been awaiting a government funding commitment for almost 4 years. However it is
important to understand that there are a number of steps to be undertaken before any
construction can begin. These include selection of a project management approach, consultant
selection, preparation and review of preliminary documents, preparation of final tender package
and a tender call, analysis and award. It is estimated that it would take until fall complete the
steps if a renovation was chosen. There is also a requirement to obtain Municipal Capital
Borrowing Board approval which is a process requiring several months. In other words no
construction would be underway in advance of the provincial election.

Public Comment/Input

The evolution of the current project for the Rothesay Wellness Centre has included public input
at various stages along the way. If that project was to be dropped and/or a substantially different
and lesser project undertaken, it seems likely some of the user groups would feel they have not
been properly consulted. Indeed it would be contrary to typical Rothesay processes to fail to
consult with affected property owners on such a major project. It would be incorrect to consider
the only groups affected are KV Minor Hockey and the figure skaters. During the development
of the project a wide variety of hard court users were consulted with particularly strong support
for such elements as the walking track.

Staff recommends that whatever preliminary conclusions are reached, Council allow for public
input before any final decisions are made. This should include specific user groups such as
minor hockey, figure skaters, hard court users and seniors as well as the public at large.

Conclusions

As identified in the WSP report, the existing Rothesay Arena has a substantial number of
deficiencies which would cost $6 million or more to remedy.

There is no urgent expenditure required at present to continue the operations of the arena for
another year (2018/19).

From a financial perspective, it is undesirable to proceed with any particular project until any
financial contribution from the Provincial and Federal governments has been identified or it is
clear that none will be obtained.

There seems to be no reason to pre-empt a decision by these other governments as there is no
cost benefit to do so and in fact such a decision would penalize Rothesay taxpayers and be
convenient for the government decision makers.

There is a considerable advantage to Rothesay and its facility users if the expenditures of local
property tax dollars can be leveraged by grants from the Federal and Provincial governments.
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No one is in a position today to say whether or not such funding will be forthcoming.

The time necessary to prepare for and execute a major renovation of the existing building is
such that there would be a major disruption to the ice schedule for the 2018 — 2019 season if a
renovation project was initiated at this time.

High-quality wellness facilities are important to the quality of life for all communities and no less
so for Rothesay residents. Many other communities of smaller size and lesser financial capacity
are undertaking more elaborate projects and all are dependent on federal and provincial
funding. Why would Rothesay residents who receive no equalization money from the Province
and contribute the greatest per capita income tax in New Brunswick be less deserving than
other communities?

Of the options available the current project offers the best value to Rothesay property
taxpayers.

If the other orders of government provide a lesser grant than that requested (or none at all),
Council could revert to the option of constructing a new arena and mothballing the existing
building until such time as funds became available for the remainder of the project.

Recommendations

It is recommended that all members of Council give full support to the current concept of a
Wellness Centre for Rothesay to replace the Rothesay Arena. If by November when the 2019
budget is being prepared there has been no progress, Council establish an alternative course of
action and incorporate funding for same into the 2019 budget.
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From: Mary Jane Banks

To: Liz Pomeroy

Subject: FW: Arena

Date: July-03-18 9:08:58 AM

From: Don Shea

Sent: July 2, 2018 1:17 PM

To: Mary Jane Banks <MaryJaneBanks@rothesay.ca>

Cc: Nancy Grant <NancyGrant@rothesay.ca>; Matthew Alexander
<MatthewAlexander@rothesay.ca>; Miriam Wells <MiriamWells@rothesay.ca>; Tiffany Mackay
French <TiffanyMackayFrench@rothesay.ca>; Bill McGuire <BillMcGuire@rothesay.ca>; Peter Lewis
<PeterLewis@rothesay.ca>; Grant Brenan <GrantBrenan@rothesay.ca>; Don Shea

<DonShea@rothesay.ca>; John Jarvie <Johnlarvie@rothesay.ca>
Subject: Arena

Don Shea

32 Wedgewood Drive
Rothesay, New Brunswick

E2E 3P7

Tel: 506-640-1886 [C]
Tel: 506-847-5895 [H]

To: M J Banks, Town Clerk

From:  Don Shea, Councillor

Cc Members of Council, Town Manager
Re: Arena

Date:  July 2, 2018

In the first two months of 2018, Council discussed options regarding the
Rothesay arena. More specifically, Council discussed (a) renovations to the
existing arena and (b) the construction of a new facility.
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As a result, it is my understanding Council decided:

1)  To hold off on renovations to the current rink while it was
ascertained whether a replacement arena could be realized at a
cost "not to exceed $8 million dollars”.

2) To renew efforts to acquire funding from both the Provincial and
Federal governments.

3) To set a time-frame of 90 days to permit staff time to present a

report indicating whether it was feasible to proceed with
construction of a new arena.

The purpose of this correspondence is to request an update from staff at
the Council meeting on July 9, 2018.

Regards,

Don Shea, Councillor
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From the desk of

Don Shea, Councillor

Town of Rothesay

Email: DonShea@rothesay.ca Tel: 506-847-5895 Cell: 506-640-1886

To: Town Clerk, Rothesay
From: Don Shea, Councillor
Re: Arena

Date: January 2, 2018

By means of this correspondence I am asking that the following two motions be placed on the
open agenda for January 8, 2018.

Motion # 1

The following motion was placed into the Minutes by the previous Council® in
2013:

MOVED ... Council adopt the general concept of a new arena with
walking track, located on Scott Avenue lands, renovations to the
existing arena building to repurpose for a variety of sports and
leisure activities together with site improvements on Scott Avenue
and the parking lot at a working budget of 13M.

Given that certain actions have already taken place as a result of this motion,
the following is in order and placed before council for consideration*

Moved ( / ) no further action is to be taken
relating to the aforementioned motion or any other motion,
passed prior to 2018, having as its object the construction of a
new arena and the repurposing of the existing arena.

! August 2013

\f passed, this motion prevents any further action from being taken regarding the construction of a new arena and
repurposing of the existing arena.
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Motion # 2
In light of the arena assessment report presented to Council on November 20,
2017 the following motion is presented for consideration:

Moved ( / ) the report presented to Council on
November 20, 2017, authored by Architecture 49 and WSP, be
used as a guide to renovate the existing Rothesay arena for the
purpose of bringing it in line with the National Building Code.
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