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ROTHESAY

COUNCIL MEETING
Rothesay Town Hall
Monday, November 14, 2016

7:00 p.m. N” ‘ /9,

M
\tl.'

Ml </
VE-juncTA piy

1. APPROVAL OF AGENDA

2. APPROVAL OF MINUTES Regular Meeting 11 October 2016
Public Hearing 8 November 2016

»  Business Arising from Minutes
3. OPENING REMARKS OF COUNCIL
3.1 Declaration of Conflict of Interest

4, DELEGATIONS
4.1 Prevent Alcohol and Risk Related Trauma

Youth Program(P.A.R.T.Y) George Scott
4.2 Saint John Theatre Company Stephen Tobias
4.3 KV Committee for Disabled Persons Dr. Shawn Jennings
4.4 Ellipsis Productions/KV Players Craig Lang (see item 9.2.4)
4.5 Operation Red Nose Paul Boudreau and Jen Butler
4.6 Fairvale Outing Association Scott Cochrane (see item 9.2.6)

5. CORRESPONDENCE FOR ACTION

5.1 18 October 2016 Cherry Brook Zoo Grant Application

Refer to the Finance Committee

5.2 30 September 2016 Letter from the NB Medical Education Foundation RE: Medical
Education Scholarship

Refer to the Finance Committee

5.3 13 October 2016 Letter from the Kennebecasis Valley Public Library RE: 2017 Budget

Refer to the Finance Committee

5.4 14 October 2016 Letter from the Kennebecasis Valley Fire Department Inc. RE: 2017
Budget

Refer to the Finance Committee

5.5 16 October 2016 Letter from resident RE: Sidewalk for Donlyn Drive

Refer to the Public Works and Infrastructure Committee

5.6 20 October 2016 Letter from Bill MacMackin RE: Greater Saint John Fieldhouse Project

Refer to the Finance Committee

5.7 25 October 2016 Letter from Kennebecasis Crimestoppers RE: 2017 Budget Request

Refer to the Finance Committee

5.8 31 October 2016 Letter from D.A.R.E. Canada (Fundy) Inc. RE: Request for Sponsorship

Refer to the Finance Committee



ROTHESAY
Regular Council Meeting
Agenda

5.9

2 November 2016
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-2- 14 November 2016

Letter from the Rothesay Living Museum Committee RE: Budget

Refer to the Finance Committee
5.10 2 November 2016

15 November 2016

Send response
5.11 25 October 2016

Fax from Bullying Canada Inc. RE: Anti-Bullying Day December 16,
2016 with attachments
DRAFT response letter to Bullying Canada Inc

Email from the Federation of Canadian Municipalities RE: Canada 150
Community Leaders

Refer to the Nominating Committee
5.12 9 November 2016
Refer to the Finance Committee

6.
6.1

6.2
6.3

7.0
7.1
7.2

7.3

7.4

7.5

Letter from resident RE: Internal Controls Review

CORRESPONDENCE - FOR INFORMATION

24 October 2016
24 October 2016

24 October 2016

28 October 2016
4 November 2016

REPORTS
November 2016

21 September 2016
September 2016
31 August 2016
28 September 2016

30 September 2016
14 September 2016
31 July 2016

14 September 2016
31 August 2016

30 September 2016
30 September 2016
21 October 2016
21 October 2016
31 October 2016

1 November 2016

Letter to the Kennebecasis Public Library RE: 2017 Annual Budget
Letter to the Kennebecasis Regional Joint Board of Police Commissioners
RE: Proposed Annual 2017 Budget

Letter to the Kennebecasis Valley Fire Board RE: Proposed 2017 Annual
Budget

Letter to residents RE: Rothesay Road Construction

Letter to the town of Quispamsis RE: Top 25 Friendliest Communities in
Canada

Report from Closed Session

Fundy Regional Service Commission (FRSC) Update

Kennebecasis Public Library (KPL) Board Meeting Minutes

KPL Librarian’s Report

KPL Comparative Income Statement

Kennebecasis Regional Joint Board of Police Commissioners (KRJBPC)
Meeting Minutes

KRJBPC Statement of Financial Position

Kennebecasis Valley Fire Department (KVVFD) Board Meeting Minutes
KVFD Statement of Operations

KVFD Chief’s Report

KVFD Response Report

Draft unaudited Rothesay General Fund Financial Statements

Draft unaudited Rothesay Utility Fund Financial Statements

Draft Finance Committee Meeting Minutes

Draft Joint Finance Committee Meeting Minutes

Donations Report

Field Regiment Sponsorship



ROTHESAY
Regular Council Meeting
Agenda

7.6 12 September 2016
7.7 17 October 2016
19 October 2016
7.8 18 October 2016
7.9 19 October 2016
» Dobbin Street
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-3- 14 November 2016

Draft Emergency Measures Committee Minutes

Draft Joint Advisory Committee Meeting Minutes

Letter from the Joint Advisory Committee RE: Mutual Aid Agreement
Draft Parks and Recreation Committee Meeting Minutes

Draft Public Works and Infrastructure Committee Minutes

» 2017 General Fund Operating & Capital Budgets
» Grove Avenue/Hampton Road

7.10 19 October 2016
7.11 7 November 2016
7.12 October 2016
7.13 10 November 2016

Draft Utilities Committee Meeting Minutes
Draft Planning Advisory Committee Meeting Minutes
Monthly Building Permit Report

Capital Projects Summary

8. UNFINISHED BUSINESS

TABLED ITEMS

8.1 Traffic By-law 1-14 (Tabled June 2014)

No action at this time

8.2 Water By-law (Tabled June 2015)

No action at this time

8.3 16 Lot Subdivision off Appleby Drive (Tabled December 2015)

No action at this time

9.  NEW BUSINESS

9.1 BUSINESS ARISING FROM PUBLIC HEARING
7 Hillcrest Drive — Rezoning

10 November 2016

Memorandum from Town Clerk Banks with attachments

9.2 BUSINESS ARISING FROM DELEGATIONS
9.2.1 P.A.R.T.Y Program (see item 4.1)
RECEIVE FOR INFORMATION

9.2.2 Saint John Theatre Company (see item 4.2)
RECEIVE FOR INFORMATION
(Previously forwarded to the Finance Committee)

9.2.3 KV Committee for Disabled Persons (see item 4.3)
RECEIVE FOR INFORMATION
(Previously forwarded to the Finance Committee)
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ROTHESAY
Regular Council Meeting
Agenda -4- 14 November 2016

9.2.4 Ellipsis Productions/KV Players
4 November 2016 Letter from Craig Lang RE: Alice
13 October 2016 Ellipsis Productions and the Kennebecasis Valley Players Grant
Application
RECEIVE FOR INFORMATION
(Previously forwarded to the Finance Committee)

9.2.5 Operation Red Nose (see item 4.5)
RECEIVE FOR INFORMATION

9.2.6 Fairvale Outing Association
4 November 2016 Letter from the Fairvale Outing Association RE: Snow Removal
11 February 2016 Letter to the Fairvale Outing Association RE: Snow Ploughing with
excerpt from February 2016 Council
Refer to the Public Works and Infrastructure Committee

9.3 Grants and Donation Policy
1 November 2016 Memorandum from Treasurer MacDonald

9.4 Sewage By-law 15-1- Amendment
1 November 2016 Memorandum from Town Clerk Banks with attachment

9.5 Nominating Committee Appointment
4 November 2016 Memorandum from Town Clerk Banks

9.6 Union of Municipalities of New Brunswick (UMNB) Participation
8 November 2016 Memorandum from Deputy Mayor Alexander

9.7 Funding Application — Wells Pedestrian Connection
10 November 2016 Memorandum from Town Manager Jarvie

10. NEXT MEETING
Special Budget Presentation (proposed) Monday, December 5, 2016
Regular meeting Monday, December 12, 2016

11. ADJOURNMENT
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Welcome to the

What is the Party Program?
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About Me

» Advanced Care Paramedic for 10 years
» Work in the S) Area

» Have a passion for education and prevention
as well as research.

\



What does PARTY stand for?

» Prevent

» Alcohol &

» Risk Related
» Trauma in

» Youth

\



History of the Party Program

» Developed in Toronto as part of the injury
prevention strategy of Sunnybrook Hospital in
1986

» Hospital based in ON.

» Students are brought to the hospital and shown the
different units and speak with surgeons, etc.

\


Presenter
Presentation Notes
This works well in ON, where there are a large number of students surrounding a large teritary hospital. Where NB and the martimes are mostly a rural province we had to develope a program that would work for us just as well. Hence the DVD version.
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History of the Party Program

» Delivered all over the world in over 100
sites to over 1 million youth so far.

» Within NB we have 41 active Facilitators and
trained 2195 students in 2013-2014

\


Presenter
Presentation Notes
We are always looking for more enthusasitic volunteers to present the program or help with organzing it within your communities.
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What is the Party Program

» Crash and Education Based

» Focusing on Prevention of Risky Behaviour as
well as alcohol related events.

» Aimed at Grade 9 Students, however can be
presented to anyone.

» No cost to the students

\
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What is the Party Program con’t

» Delivered over the course of a day

» Can be day long for a school based program
- Mock Accident https://www.youtube.com/watch?v=iCn9RZynOFM

» Delivered by community volunteers such as Police
Officers, Paramedics, Nurses etc.

» Endorsed by the Department of Education, NB
> S0 any school can host the program
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What is the Party Program con’t

» Program is based on research

» Shows that youth have fewer hospital visits
related to trauma and injuries in the 4
months following a program.

February 2012 -

»  The Journal of Trauma March, 2011-

\


http://www.partyprogram.com/doc.aspx?id=47
http://www.plosone.org/
http://www.partyprogram.com/doc.aspx?id=99
http://www.partyprogram.com/doc.aspx?id=99
http://www.partyprogram.com/doc.aspx?id=97
http://www.partyprogram.com/doc.aspx?id=97

How can it help your school?

» Decrease injuries and deaths due to alcohol and risk
related behaviour.

0 V\Ilithki]n Ithe SJ) area, we have seen a decrease in injuries related to
alcohol.

- Whether its driving, accidents, trauma in general.

» Provide links to community resources for your students to
identify with.

- Gives the students a face to connect with.




Town of Rothesay

» How can you help us?

» Attend the day and observe the program.
» May 4t starting at 9am.

\
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Questions?







Main-Stage at Imperial Theatre
“The Great Gatshv”



SITCStudio
“The Diary of Anne Frank”



Anne Frankimpact
Partnership with Jewish Historical Museum
Partnership with SJ Free Public Library
Supported by SITC Education Outreach Committee
15 performances — 13 sold out
4 special showings for students
1 special showing for SJ Newcomers (YMCA)

4 post-show Q&A sessions

6 pre-show engagement sessions (Cheryl Fury — UNBSJ)



The Fundy Fringe Festival



Other projects include:

The Loyalist City Shakespeare
The Canadian Stages Series
The “Live @ The BMO” Music Series



SJTC: by the numbers 2015-2016

171 Performances
42 creative works
25 theatres in Southern NB
130 professional engagements
150 community based theatre makers

20,000 attended SJTC events




Mary’s-Wedding by
Stephen Massicotte



Mary’s Wedding production photo



Students from-Bernice McNaughton HS
who came to the BMO Studio to see M.W.



Post-Show student talk-back session
led by Mare Lewell



Audience talk-back session with
Marys Wedding cast and playwright,
Stephen Massicotte
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Meeting some War Brides at
the BMO Studio



300 students-at Fredericton Playhouse
to see The War Bride



Cast talk-back session at Playhouse



J. Marc Milner from Gregg Ctr speaks
at War Bride Launch in Fredericton
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St Stephen High 937 visit



937 at St John High School



Dr. Cheryl-Fury-participating in
Simond’s High visit for 937



Israel Unger shares stories of his youth
with the 937 audience at the BMO Studio



937 cast speak with the-audience at
the Yom Hashoah event at BMO Studio



“Fallout” at Sussex Regional High School
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KV Committee for Disabled Persons
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Introductions:

Chair - Dr. Shawn Jennings
Vice Chair - Jack Brien
Treasurer - Dean Mullin
Secretary - Vicki Mullin
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Who we are...

We are a group of volunteers whose goal is to enrich the
lives of disabled persons in our community by broadening
their access to everyday places and increasing public
awareness of the various disablilities many people face.

The KV Committee for Disabled Persons Inc. began as a
Municipal Advisory Committee in 1988 and became
Incorporated in 2001. We believe in the objectives of
raising awareness of disabilities and the need for
Improving accessibility of public places. Letter writing,
fundraising, barbecues and speaking in schools keep our
volunteers busy year round.
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Our mission statement

Our vision is for all citizens with disabilities to be able to
live and enjoy life within the towns of Quispamsis and
Rothesay. Our mission is to improve the lives of residents
with disabilities in the Kennebecasis Valley by providing
opportunities to fully participate in the community.
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Awareness

Accessibility in Five Key Areas.

The KV Committee strives to remove physical & attitudinal
barriers to:

1. Transportation

2. Housing

3. Education

4. Recreation
5. Communications



The committee-alse-works year
round to...

Assess the level of community accessibility
Raise the public awareness of existing barriers
Take action to remove barriers

Celebrate achievements
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Achlevements:

1. More designated parking spaces for persons with
disabilities.

2. The KV Library has a selection of talking books and large
print books.

3. Most of our crosswalks and curbs are now wheelchair
accessible and are equipped as audible pedestrian
— crosswalks.
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Achievements (cont’d):

4. Our committee funded the purchase of two surf chairs at
Meenan’s Cove fitted with seat belts that allow people with
mobility problems to go in the water or just stroll on the

beach. There is an adult chair and a smaller one for children.

5. We received the Premier’s award in 1996 during National
Access Awareness Week.

6. Instrumental in having a wheelchair lift installed at the
Quispamsis Memorial Arena.
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Achievements (cont’d):

/. Area playgrounds are now being made more accessible.

8. There is a TDD (telephone device for the hard of hearing)
Installed in the Rothesay Regional Police Station and some
banks.

9. Electric door openers have been installed in many
locations.
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Achievements (cont’d):

10. We have provided annual scholarships to graduating high
school students who are disabled, or who has a parent
disabled or is continuing their education in a health care
related profession.

11. We have researched and provided information on a

certified service dog to assist a student attending local
beaches.

12. Instrumental in changes to NB Vehicle Retro Fit program.
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Achievements (cont’d):

13. We have had a committee member in the past sitting on
the Premier’'s Council in Fredericton for the Status of
Disabled Persons.

14. Instrumental in having a wheelchair accessible taxi
service to enable persons in wheelchairs to ride from KV to
Saint John.

15. We were involved in the planning of the accessible and
senior apartments built in Quispamsis.
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Awareness & Education

Every spring we speak to Middle Schools in our area.
We inform students about people with disabilities, their
rights, and how they can help.

The student response to our presentation is rewarding —
with respectful listening, amazing questions, and many
personal stories.
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Accessible Taxi Service

2012 Stats Canada report: 8% (of disabled) regularly used
a specialized transit service, such as a special bus or van
of a subsidized accessible taxi service.

Private accessible van costs $50,000 minimum.

KV area was inhabitable for those with special transit
needs.
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Accessible Taxi Service (cont’ d)

Mayors Bishop, Driscoll, and representatives from both
towns met with KVCDP years ago.

Towns agreed to subsidize people in power wheelchairs
for transportation to Saint John and within the KV area.
The agreed upon rate was 60%, with the client paying
40%.

KVCDP would be the agent responsible for interacting
with the private transport company.
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Accessible Taxi Service (cont’ d)

Rothesay and Quispamsis will share the cost 50/50.
Annual grants will be awarded to KVCDP to fund this
endeavor based upon need.
A few different private transport companies were used
through the years.
Stats 2014-15: 98 one way rides to SJ

27 one way rides within KV
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Ask

Continue funding for accessible transportation
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Questions:

Does anyone have any questions?
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Opération
Nez rouge-

Review of
2015 Results &
2016 Campaign details
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2015 Results — First Year Back

100 total volunteers
170 total rides provided, 5773 km driven

Total Raised - S5000

Support from Towns/Cities

Quispamsis, Rothesay, Saint John & Grand Bay-
Westfield
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e Campaign Important Dates
* Thursday Nov 17th, 2016 - Official Launch

Event

$50/ticket — food, auction items

All funds raised go to the campaign

Tax receipt for $25 of the cost of ticket

James Mullinger to make an appearance to help
MgGills on the Boardwalk 6:30-8:30 PM




2016 Dates continued.....

Dates of Operation

Times - 9PM to 2 AM

November 25/26t"

December 2nd/3rd  gth/1Qth 16th/17th

December 315t - New Year’s Eve
(special time 10 PM - 3:30 AM)

Our Partners
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The Chewy Brook Zoo s
of Greater Saint John
Grant Request 2 O 17

Inspiring excellence in conservation through
education and safe family fun.
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Cherry Brook Zoo of Greater Saint John Inc,

Val NI | 1S AJ
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. SessionHN 085
Statement of Revenue & Expenditures
Budget Years: 2014, 2015, 2016, 2017
Audited Audited Budget %% Budget
Report Report Forecast Forecast
2014 2015 2010 2017
Revenues
’Gate $108,580.00 $113,066.00 | $115,000.00 $117,000.00
3Donations/ “Sponsars/ Bequests $92,720.00 $121,528.00 $65,000.00 $70,000.00
Special Events - Fund raising (bday, zoo camp, Halloween) $46,590.00 539,768.00 $46,000.00 548,600.00
Retail sales §22,227.00 $20,953.00 $25,000.00 $22,290.00
Food Services $7,884.00 $2,523.00 $5,000.00 $1,500.00
Miniature Golf $5,282.00 $5,318.00 $6,000.00 55,924.00
Grant city of Saint John $60,000.00 $50,000.00 $60,000.00 $60,000.00
Grant town of Rothesay $5,000.00 $5,000.00 $5,000.00 $5,000.00
Grant town of Quispamsis 52,500.00 $2,500.00 $2,500.00
Town of Hampton $1,000.00 $1,000.00
SStudent Grant Provincial Government §7,107.00 $7,179.00 $7,700.00 $15,380.00
5Student Grant Federal Government $14,176.00 $14,501.00 $14,250.00 57,880.00
5Student Aboriginal People's Council $9,677.00 $10,000.00 $9,676.00
SWorkability Program $2,100.00 $11,320.00 $8,600.00 58,600.00
SYMCA Exchange Student $2,163.00 $2,200.00 $2,500.00
Forest School §2,969.00 $8,068.00 $10,000.00 $13,000.00
Other income $1,686.00
interest $153.00 5252.00
Sub Total Revenue $374,828.00 $415,502.00 $383,250.00 $390,850.00
Expenditures
Wages/Employee & Benefits $229,273.00 $235,095.00 | $214,350.00 | 5202,626.00
Heat/lights/Power $20,271.00 $20,438.00 $21,000.00 $28,372.00
ehical Costs (gas, repairs, ins.) $19,088.00 $19,105.00 $15,000.00 $10,000.00
Animal Feed (feed, hay, meat) $13,979.00 $11,442.00 $13,000.00 514,000.00
Retail Purchases 59,824.00 $9,340.00 $12,000.00 $5,500.00
SAccreditation $2,100.00 $5,015.00
Insurance {property & Liability) $8,616.00 56,682.00 $10,000.00 $7,680.00
Advertising & Promotion $4,652.00 $6,787.00 $7,000.00 56,000.00
Office & Administration $14,788.00 $16,236.00 $13,000.00 $2,692.00
Animal Purchase $727.00 $3,028.00 $6,000.00 $6,500.00
Bank Charges - all accounts $4,108.00 $4,797.00 54,000.00 $3,500.00
Dues & Memberships {CAZA) $2,405.00 $3,186.00 $3,500.00 §5,200.00
Fundraising/Special Events $5,292.00 $2,718.00 $5,000.00 $3,500.00
Animal Care - medical $5,586.00 $5,352.00 $6,000.00 $6,200.00
Professional Fees {auditor's fees) $7,368.00 56,626.00 $6,500.00 $7,200.0C
*Repairs and Maintenance $14,195.00 $13,686.00 $23,000.00 $54,165.00
Property Taxes $9,889.00 $9,494.00 $9,300.00 $10,000.00
Telephone Services/Telecommunication $7,224.00 $7,419.00 $6,500.00 $3,700.00
Training & Development $1,660.00 $43.00 51,000.00 $3,000.00
Food Services $5,606.00 53,948.00 $4,000.00 $4,000.00
Miscellaneous $3,346.00 $3,451.00 $1,000.00 $2,000.00
Amortization non cash 55,566.00 5256.00
Sub total disbursements $393,463.00 $389,129.00 $383,250.00 $390,850.00
Sub total Revenue $374,828.00 $415,502.00 | $383,250.00 | 5$290,850.00
Year End/Deficit ($18,635.00) $26,373.00 $0.00 $0.00
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Budget Rationale

12017 Forecast Revenue — We anticipate our revenues to exceed that of last year's budget forecast
largely, because of the new vision of our board and new management. This year we saw a 31% increase
in osur Zoo Camp program, bringing in close to 200 children this summer. We calculated 37% of these
children came from the outlying areas. Approximately 3500 hours are donated annually in support of
zoo activities and events.

*Gate — The Gate revenue is based on an analysis of revenues received for the years 2013 through 2016
inclusive. To ensure a hominal increase, there will be continued focus on maintaining zoo upkeep and
creating positive attractions for the public.

3Donations — Along with cash donations, we are looking at programs to engage children within the
schoot system and we believe this will lead to more donation revenues. We are looking into outreach
programs to provide wildlife close encounters and hands-on learning experiences for children and
youth.

Sponsors — We have a number of strategic partnerships that have recently reaffirmed their support for
the zoo and we will continue to build relationships in this area. These sponsors include both corporate
and small, local businesses. In addition, the Tir Na Nog Forestry School Program continues to be
successful and we see this important partnership continuing. Already, they've increased their program
from 2 days to 4 days a week this school year.

*Student Grants — We've increased our number of students by 50% from the summers of 2015 to 2016,
and expect to grow them again in 2017. We employ students in our summer months, July and August,
which is our peak season.

Wage Reimbursement — We plan to continue summer student employment and also to provide part-
time and full- time positions as we grow and expand. Predicted wage expenses are $202,626.00 and the
expected grant money will be $44,036.00. in order to cover our wages, $158,590.00 is needed.

2017 Forecast Expenses — Expenses have been adjusted for the 2017 fiscal year to reflect more
accurate numbers. We've used zero base budgeting to create new baseline figures.

’Vehicle Costs — We've estimated a total cost of diesel for the Ford truck, and gas for the gator, snow

blowers, lawn mowers, etc. The cost reflects estimated maintenance and fuel needed for the coming
year.

!Accreditation costs — We are required to accommodate and provide the transportation fees for a CAZA
member to inspect our facility. This includes rentals, airfare, hotels, etc. This cost is required only once
every five years and our inspection is due again in March, 2017.

“Repairs and Maintenance — Upkeep and upgrading have been deferred in the past so we’ve budgeted
to invest in our animal enclosures and buildings. This is to achieve CAZA standards and will provide a
more aesthetically pleasing facility for the public to enjoy.
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Cherry Brook Zoo
September 2016

Vision

Cherry Brook is The Greater Saint John community zoo that inspires excellence in conservation through
education and safe family fun.

Mission

The Cherry Brock Zoo is a community attraction for all ages, dedicated to conservation, animal

enrichment, education and recreation, through the protection and exhibition of animals, plants and
their habitats,

Values

Integrity and Respect: We will strive to uphold our stakeholders’ trust by being honest, competent,
consistent, and ethical with both others and ourselves in our beliefs and actions. We will hold ourselves
accountabie to the highest standards of moral and ethical conduct. We will model what we teach.

Professional Excellence: We will operate the organization with responsibility and pride and hold

ourselves to highest operational standards by continuous evaluation of our organization, our programs
and ourselves.

Accountability: We strive for quality, timeliness, and excellence in our services in everything we do and
will strive to provide the greatest value to our stakeholders.

Effective, Transparent Communication: We will strive to have alf of our communication open and
honest and ensure it reflects timeliness, inclusivity, sensitivity and integrity. We will respond to others

in a tactful, understanding, and helpful manner and display a respect for the desires, rights, and opinions
of other individuals.

Pride: We will take pride in our organization, our community, and ourselves. Working as a team, we will
strive to be role models by enthusiastically excelling in quality performance.

Accessibility: We will strive to be flexible and believe in working creatively to ensure everyone has
access to the educational and development opportunities we provide.

Diversity: We demonstrate muiual respect, trust, and support and consistently treat all stakeholders of
our organization with dignity, compassion, and without prejudice. We believe that different cultures,
ethnicities, perspectives, skills and experiences enrich and strengthen us in pursuing our mission and
realizing our vision. We recognize, value, and acknowledge each other's unique contributions and
accomplishments, and support each other as equals.

Empowerment: We believe that every individual has the personal power and potential to improve the
quality of life in our organization and community.
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Current Board of Directors

Board Chair — Dr. Stephen Justason; Board member since 2006. Veterinarian of Sussex Animal Hospital.

Vice Chair — Rev. Eric Phinney; Board member since September 2016. Anglican Priest of Saint James the
Less Church.

Alice O’Neil; Board member since 1998, Retired nurse with Red Cross.

Rory Grant; Board member since 2011. Owner of Hope Grant insurance.

Catherine Holmes; Board member since 2011. Retired insurance professional.

Maria Conway; Board member since 2014. Social worker, depariment of social development.
Dr. John Acker; Board member since July 2016. Retired Orthopedics surgeon.

Norman McFarland; Board member since August 2016. Former Mayor of Saint John.

Bill Farren; Board member since August 2016. Retired from Moose Head Breweries.

Darren McDevitt; Board member since October 2016, Corporate trainer at Whyndham Worldwide
Canada Inc.
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October 13, 2016

Dr. Nancy Grant, Mayor
Town of Rothesay

70 Hampton Road
Rothesay, N.B.

E2E 5L5

Mayor Grant and Councilors:
Re: The Kennebecasis Public Library 2017 Budget

The Board of Trustees of the Kennebecasis Public Library (the Board) respectfully submits its 2017 proposed
operating budget, which you will find also attached to this e-mail. The total operating expenses in 2017 are
expected to increase by $2,010 or 1% when compared to the 2016 Approved Budget.

The 2017 budget includes realized requirements for increases in Building Maintenance ($+5,793), Professional
Services ($+1,460), Small Equipment and Furniture ($+1,965), and Utilities ($+6,370). The Board has worked to
reduce these costs as much as possible. The aforementioned increases are off-set by decreases in Grounds and
Roads Maintenance ($-2,825) and Wages ($-6,370). In November 2016 the Board negotiated new terms of
employment for the Facility Manager position which accounts for the decrease in the Wages budget line.

The Board is committed to diligent financial stewardship; in 2016 the Board passed its first-ever Purchasing Policy
featuring guidelines for contracted services as well as non-budgeted spending authorization. Also in 2016 the
Board went to market to obtain competitive pricing for landscaping, snow removal, insurance coverage, and
HVAC maintenance.

We will be attending the budget meeting on Friday, October 21st to present our proposed budget to the Towns as
per your request.

Sincerely,

r‘w‘ls_;,’ A 7)‘:“ /oLy

Daryl Steeves
Chair, Board of Trustees
Kennebecasis Public Library

www.kvlibrary.org You Belong Here...
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KENNEBECASIS PUBLIC LIBRARY

2017 Proposed Operating Budget Overview vs. 2016

2017
Proposed

2016

Change
Change vs vs. 2016

Description Budget Budget 2016 % $

Building Maintenance 70,638 64,845 9% 5,793 |Based on 2016 actual.

Communications 8,735 8,520 3% 215
Based on new three-year
contracts negotiated for
landscaping and snow
removal, to commence

Grounds & Roads Mtce. 20,000 22,825 -12% -2,825(in 2016-2017.

Insurance 7,217 6,800 6% 417

Miscellaneous Expense 2,700 2,700 0% 0

Office Expenses 9,100 9,100 0% 0

Professional

Development 2,000 2,000 0% 0

Professional Services 10,660 9,200 16% 1,460|Based on 2016 actual.

Programs 3,000 3,000 0% 0

Public Relations 3,000 3,000 0% 0

Small Equipment and Based on evergreen

Furniture 8,265 6,300 31% 1,965|plan.

Utilities 52,703 49,902 6% 2,801
New terms of
employment for Facility
Manager negotiated in

Wages 22,550 28,920 -22% -6,370|November 2015.

Total Operating Expenses 220,568 217,112 2% 3,456

Revenue -$3,900 -$3,300 Based on 2016 actual.

Deficit (Surplus) 2nd

Previous Year -$984 -$138

Munincipal Fundings -

Operations 215,684 213,674 1% 2,010

THANK YOU FOR YOUR SUPPORT!
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We have lived in our house for over 35 years and Donlyn Drive has not been upgraded since it was
installed but its usage has increased greatly due to it being a connector between a collector road and
the main business district. Donlyn Drive was originally a dead end. This location has many small children
living in the area and walking with them ar pushing strollers to access the children’s park on Danlyn
Drive has become very hazardous. In addition there are 3 bus stops on this road and many children walk
it to get to the bus stops. It is hazardous in summer but more sain the winter with ice and snowbanks.
Someone is going to get severely hurt, if action is not taken.

The Town of Rothesay is requested to move forward upgrading Donlyn Drive before a tragedy happens
and to also to take the initiative to get the complete road enhanced.

Regards

1 Roval Lane

Kothesay, NB

r¢ Libby D'Hara, Deputy Major — Quispamsis Town
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Rothesay Living Museum
2017 Budget Request

Yeariy exhibits - supplies $1,000.00
Portable display unit $500.00
Framing program $500.00
Storage containers (portability)  $400.00
Logo creation/supplies $500.00
Special projects $500.00
General supplies $600.00

$4,000.00
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15 November 2016

Rob Benn-Frenette

Bullying Canada Inc.

471 Smythe Street

P.O. Box 27009

Fredericton, New Brunswick
E3B 9M1

Dear Mr. Benn-Frenette,

RE: Anti-Bullying Day Proclamation December 16, 2016

Thank you for your recent correspondence. Your letter was provided to Council
for consideration at its November 14, 2016 Council meeting, at which time it
was received /filed.

Rothesay Council, by practice, does not normally read proclamations or declare
the many and varied days requested by multiple organizations. However, the
documentation was included in the Council agenda information that is posted
to the website and does usually generate media awareness. I am pleased to
advise the Town is happy to promote Anti-Bullying Day on its social media
channels.

With respect to the Anti-Bullying Day flag request, I regret to inform you there
are no additional flag poles available for use without displacement of
municipal, provincial, and national flags.

On behalf of Rothesay Council, I wish you every success with your promotion
of Anti-Bullying Day.

Sincerely,

Mary Jane Banks
Town Clerk



2016November140penSessionFINAL_109



2016November140penSessionFINAL_110

Rothesay,NB-

November 9,2016

Mayor Nancy Grant and Councillors

Town of Rothesay

Mayor Grant and Members of Rothesay Council

| was the initiator of the internal audit process undertaken by the Town when | was on Council and
Chair of the Finance Committee. As someone who has been engaged in the audit, financial and
management fields for 40 plus years and on Council for 8 years, | wanted to comment on the report of
E&Y and specifically the response and action plan of Management to the findings and recommendations
contained in the report.

When the report was released, one of the Council members was quoted saying" We all know the Town
is very well run and this to me proves it". The auditors overall grading on the Town's processes etc was
"adequate". "Adequate has several meanings including "reasonably sufficient" and "barely satisfactory"-
neither a ringing endorsement of the Town's processes. An employee appraisal or student assessment
with an "adequate" rating would normally indicate there is substantial room for improvement.

That is not to suggest that the Town's operations are at the lower end of the scale but one of the
reasons for conducting this audit was to assist the Town in implementing best practices and my concern
as a Town resident and taxpayer is that management responses do not appear to embrace this concept.

Audit results for The Atlantic Lottery Corporation processes was recently made public and a number of
issues pointed out. These issues had to do with controls, practices, governance etc. The President of the
Corporation made it quite clear that ALL the recommended changes would be carried out or put in place
by the end of 2016.In the corporate world that | am familiar with, this would be the expected response
and timeline.

Many of the management responses to the recommendations for the Town of Rothesay have timelines
of 2017 and as far out as 2018 if ever.

There are also some management responses which in my view will not adequately deal with the
underlying issues raised by E&Y and | have commented on those items below:

INVENTORY OF PARTS, TOOLS, SMALL EQUIPMENT-There is currently no process to account for the
purchase and use of these type of items. In a normal business environment, these items would go into a
secured inventory area and usage would be properly authorized and accounted for. There would also be
periodic inventory counts to compare what remains compared to what the records say should remain.
Town management has indicated that periodic spot checks (i.e. counts) will be carried out and that
these items are relatively low in dollar value. Spot checks will be of little use if there are no records to
indicate what the quantities on hand should be. "Relatively low dollar value" still means several
hundreds of thousands of dollars in purchases annually of highly portable and common usage goods.



2016November140penSessionFINAL_111

ANNUAL STAFF PERFORMANCE- In prior years, the Personnel Committee understood from Town
management that annual reviews were already being done for all staff. Given that all staff have been
getting annual “market” increases of approximately 3% or more, Town management’s timeline to
implement staff performance reviews in 2017 neither supports increases of this size or signifies
adequate personnel management. This step should be carried out in 2016 and the issue of “market”
versus “cost of living “ reviewed by Council. Is "market" the increases awarded to the Fire & Police
departments?

WHISTLEBLOWER PROCESS-This could be seen as a key control for risk management and compliance
with the Employee Code of Ethics (when it is established) but Town management has recommended
that this be deferred until budget considerations in October,2017 with 2018 likely the earliest it would
be considered for implementation.

CAPITAL EXPENDITURE OVERSIGHT-As Town management states in their response, there are over
$30,000,000 of capital projects underway or planned. These projects along with daily works department
duties puts a heavy load on the Director of Operations and the Auditors recommended an engineer be
engaged on a contractual basis to assist in overseeing the capital projects. It is puzzling why Town
management commented that such a position as recommended by the auditors would be subject to
Federal & Provincial grant approvals. In fact, given that a $7,500,000 phase of the sewer project has
been underway on Rothesay Road for the past 5-6 months, one would have to think this total $20
million plus project will be completed regardless of the timing of funding from the other levels of
government.

JOB COSTING AND MANAGEMENT ACCOUNTABILITY-This is probably the most relevant
recommendation made by the auditors. Information from the current financial reporting system does
not provide the data to properly determine the cost of various Town operations or to hold management
at various levels financially responsible for their areas of responsibility. The current process does not
allocate staff wages, vehicles and equipment(cost or operating expenses) or other costs in the detail
needed to determine if projects and functions are being carried out in a cost effective and efficient
manner. It is disconcerting to see the end of 2017 as the timeline on this recommendation and it is
vague as to the extent of detail the proposed changes would create. The shortfalls have been evident for
several years and taxpayers have bought the software and updates to assist in correcting this but the
utilization never got off the ground.

The internal audit was undertaken in part to fulfill Council’s oversight responsibility for the internal
controls of the Town of Rothesay. Council now has the auditor’s findings and recommendations and it is
their responsibility and not Town managements to ensure the recommendations are implemented in a
timely and complete manner by the appropriate allocation of resources and will to the task.

Best Regards

Blair R MacDonald FCA
Former Councillor and Finance Committee Chair

Town of Rothesay
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28 October 2016

Name(s)
Address 1
Address 2
Postal Code

Dear Friends:

Re: Rothesay Road Construction

[ am writing to thank you for your patience and tolerance over the last
5 months. Rothesay Mayor and Council appreciates the inconvenience
you have experienced with the dust, noise and dirt associated with
the work on Rothesay Road. I am sure that at times it must have been
nearly unbearable.

[ am happy to tell you though that the project is coming to a
conclusion. The underground work is completed and the resurfacing
is scheduled for completion on or before the Remembrance Day
weekend. Due to the time of year, restoration work behind the curb
may not be fully complete until spring but we are assured by the
contractor that any deficiencies will be dealt with promptly once
weather permits.

This project will ultimately result in significant protection to the water
quality in the Kennebecasis. We await funding approval from the
federal and provincial governments for the wastewater treatment
plant itself and want to assure you that we are working diligently to
obtain funding and complete the project by 2020.

Thank you again for your cooperation on this key infrastructure
project for our town.

Yours truly,

Dr. Nancy Grant
Mayor

Cc Rothesay Council
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Kennebecasis Regional Joint
Board of Police Commissioners
September 28, 2016

Page 2

REGULAR MEETING

Mr. Clark wished an item be added to the Agenda. The Employer Pension
Committee and be placed under New Business.

Correction be made to include Danny Dobson on the Personnel Committee.

The Chair added that under New Business an item be added, Board Policy and
Chief’s Retirement,

Linda Sherbo wished to add the announcement dealing with Mental Health and
Youth being held at the Saint John High School.

The Chairman requested a Motion for the approval of the Regular Minutes of
June 21, 2016. Moved by Gary Clark and Seconded by Danny Dobson. MOTION
CARRIED.

The Chairman asked if there were any Declarations of Conflict of Interest. Mr.
Dobson advised that he would be declaring a conflict under Transportation.

SECRETARY TREASURER'S REPORT

Cherie presented the Financial Statement for the period ending August 31, 2016.
The cash balance is $555,000 compared to 2015 of $597,000. The sick pay retirement
investments there are no big changes reflected. The sales tax recoverable is the HST
and we have filed for January — June for $26,000, so the $34,000 which is on the books
will be reduced once the cheque is received. The accounts payable are just the regular
monthly expenses.

Cherie next referred to the Statement of Operations. The fees we charge for
accident reports, record checks, fingerprints is at present $57,000 as compared to the
2015 amount at this time of $42,000. The taxi and traffic by-law category is slightly
over budget because the taxi licenses are paid for at the beginning of the year for the
whole year. Secondments is at $258,000. This is over budget because we have four
secondments and we were unsure at the time of the preparation of the 2016 budget
how long the 4" secondments would last. On August 315 the secondment for Det, Cst.
Natasha Couture will be ended as she has resigned from the force.
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Kennebecasis Regional Joint
Board of Police Commissioners
September 28, 2016

Page 3

REGULAR MEETING

Cherie next referred to the expenditures. Under equipment we purchased an I-
Pad and a computer for the polygraph. Under communications we have a $3,600 credit
from Rogers.

Under the category of vehicles in the sub category equipment we purchased a
couple of body cameras. As board members are aware there will be a new vehicle
arriving soon resulting in this line item being more on budget.

Mr. Artiss asked the Chief if we now have enough body cameras for everyone
who is on patrol? He advised that we do but he wanted to talk to the Board later in the
meeting in relation to this item.

Under the Administration category under Building, we had a gun closet built in
the briefing area to house the carbines in the amount of $4,500.00. During the
summer there were also some repairs done to the air conditioning unit in the amount of
$2,000 resulting in this line item being slightly over budget. The interest on the
Debenture was budgeted at $24,000 and at present it is $21,000.

Administration — Professional fees contains the actuarial study. The Actuarial has
been contacted and he has not gotten back to her and she will contact him again.
Labor Relations is comprised of legal fees.

At present there is a surplus of $288,000 as compared to this time in 2015 where
the surplus $293,000.

Telecom Fund — The one retiree’s health insurance is well covered with an
overage of $798.00. At present there is a surplus of $2,000 in that fund.

Mr. Dobson asked if the Chief could report on the retiree’s health plan and what
has been going on with it. The Chief explained that the Board has always been
concerned with the retirees health care costs because it is a money in money out plan.
He further advised that as we attempt to insure that we are not losing any money on
the plan, the alternative is to bump the rates up slightly to bring everything in line. The
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Kennebecasis Regional Joint
Board of Police Commissioners
September 28, 2016

Page 4

REGULAR MEETING

Chief advised that Todd Stephen took the opportunity to meet with the retirees and his
focus was describing to them that there are Provincial Plans that they could join
because our rates in October are going to increase again $420 for a family and $218 for
single. There are only 5 or 6 individual or families on the retired portion of the health
plan so Mr. Stephen put out an opportunity to meet with each one of them to explain to
them the options that they have. With the goal being that they understand that they
are getting the most affordable coverage they can and surprisingly enough two retired
members showed no interest to come and meet with him and the others who did meet
with him, none were committal to look at the Provincial Plan, Mr, Dobson explained
that this has to be taken further because we are self-insured program. We have a stop
loss of what he believes is $10,000. He explained that the way it is worded for the
retirees is that they can stay on the plan as long as it doesn't cost the Union or
Employer anything. He further explained that if one of our retiree’s has a major event
they could be looking at up to $10,000 to cover their costs. This is huge risk on their
part and as well the Board pays up to the end of the year. So in saying that a retired
employee may owe the Board $10,000 and the chance of the Board recovering this is
unlikely. He further explained that if the retirees did not intend to move, this is a huge
exposure to the retirees as well as the Board. The Chief advised that Mr. Stephens was
quite informed. The Chief advised that maybe we should contact Todd to see if he
explained the catastrophic drug issue to the retired members. This was discussed
further. Mr. Olsen asked if a legal document could be prepared for the Retirees that
they could sign wherein they recognize their responsibilities in the event of a
catastrophic drug event. Chief McIntyre suggested that maybe this is something that
Todd could prepare and have forwarded to the retired members. The Chief explained
that the Provincial Plan is cheaper than our plan is covers catastrophic drugs. He
further explained that the Board should ask Todd to prepare something to send out to
these people that either they sign and acknowledge the liability that they are accepting
and that the board is not accepting that liability. The Chief advised he would contact
Todd to see what can be done in this regard.

Chief McIntyre advised that there are a couple of larger expenditures that he and
Cherie are looking at. The first being a new server and he has been advised that the
funds are in the 2016 budget for this purchase. The Chief further explained that Mr.
Artiss had asked a question in relation to the body cameras. He went on to say that it
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Kennebecasis Regional Joint
Board of Police Commissioners
September 28, 2016
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is difficult to find the correct technology that is user friendly in that they capture the
data properly and it is easy to download the data and retrieve it in the event it is
required for Court can be a little more problematic. Sgt. Scott manages these cameras
and he is not happy with the ones currently being used in that there is a lot of down
time with them and issues. The Chief went on to say that we presently have two of the
newer type that Sgt. Scott purchased and we have a quote for six more which would
give us a total of eight which would cover everyone on the shift with more. We have a
quote which includes the software for these body cameras in the amount of $11,000.
We feel that based on today’s technology these are a much better quality and a more
robust camera. This was one consideration.

Chief McIntyre explained that the second consideration for the Board was the purchase
of an ATV. He explained that the Force is being called upon more and more for ATV
complaints, and search and rescue situations. Sgt. Scott had put out some proposals
on two or three different units. After some discussion with the Finance Committee they
agreed to have Sgt. Scott put a tender together to be fair to all the suppliers. Cherie
advised that there is money in the budget for this purchase.

Chief McIntyre advised that another item he would like to achieve is in the briefing area
of the building. We are looking at more suitable work stations which would permit
more privacy to the members when they are on the phone or working on the
computers. These work stations would be higher and would have a door. Unconfirmed
estimates were in the area of $14,000.

The Chairman spoke to the fact that we are showing a surplus at present and we had
talked to the Towns about a contingency fund but they were not in favor of the Board
doing this.

The Chief advised that the Force is required under Policing Standards to conduct a
Citizen’s Satisfaction Survey. This was completed over the summer and the Chief will
have Rebecca forward same to the members of the Board for their review.

Gary Clark brought an item to the attention of the Chief that some of the members are
still wearing Rothesay Regional Police Force shoulder flashes on their uniforms. The
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Chief asked Inspector Giggey to make note of this and to bring this to the members’
attention.

The Chair requested a Motion to accept the Secretary-Treasurer’s Report.
Moved by Linda Sherbo and Seconded by Bill Artiss. MOTION CARRIED.

Mr. Artiss asked the Board about the status of these items that the Chief mentioned and
whether he is going to move forward with these purchases. The Chief suggested that
the October Board meeting would probably be a better time to review these items.

CHIEF’'S REPORT
Other than the report included in the kit, he stated he had mentioned about the
vacating of the Firearms Office and there may be some expense in purchasing a desk

for that office.

He reviewed the Major Crime and Street Crime reports. Inspector Giggey offered some
further insight into some of the cases of theft.

MOVED BY Emil Olsen and Seconded by Gary Clark to accept the Chief's
Report as circulated. MOTION CARRIED.

COMMITTEE REPORTS

Personnel Committee — Mr. Artiss referred the Board to Board Policy which deals with
Acting Appointments

YActing is defined as an appointment to a position for a short period of
time to replace another incumbent when the absent person is expected to
return to their regular position”.

Mr. Artiss advised that this will not cover the Board in the next short period of time so



2016November140penSessionFINAL_135

Kennebecasis Regional Joint
Board of Police Commissioners
September 28, 2016

Page 7

REGULAR MEETING

he put for the following Motion.

MOVED BY Bill Artiss to add to that clause the following: “or when it is the
decision of the Board to appoint Acting Positions when the Board deems it is
in the best interest of the organization”. SECONDED BY Gary Clark. MOTION
CARRIED.

MOVED BY Bill Artiss that the Personnel Committee be charged with the
power to add and to assume the lead role in filling the up-coming Acting and
full time positions. SECONDED BY Peter Bourque. MOTION CARRIED.

Mr. Artiss wanted to clarify that the Personnel Committee now has three people and the
policy now says they can add Ad Hoc as required but there has to be more regular
Board Members than Ad Hoc so this is left unsaid that this would be one or two people
and I have specified what the skill sets are.

Building_and Grounds -

Linda Sherbo asked how the gun cabinet was working out. The Chief advised it is
working out well and couldn’t be happier.

Gary Clark asked how the ground maintenance worked out this summer. The Chief
advised that he has not had any complaints. Mr. Clark suggested that a note be taken
in this regard for the spring. Mr. Dobson suggested that the shrubbery should be
trimmed. The Chief advised he would obtain some names and obtain some costs for
completing this work.

Insurance — Mr. Bourque advised that the maximum would be a 3% increase in
premiums for 2017. Civil defense costs may form a part of our insurance in 2017. The
actual costs of the defense will not impact on the limits.

Finance - MOVED BY Danny Dobson and Seconded by Linda Sherbo that the
draft 2017 Police Budget with a 4% increase and the Draft 2017 Telecom
Budget be forwarded to the two municipalities for their consideration.
MOTION CARRIED.
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Mr. Dobson left the meeting as the Transportation Committee provided a report.

Transportation — MOVED by Peter Bourque and SECONDED by Bill Artiss to
ratify the telephone poll conducted on July 22, 2016. Linda Sherbo
requested that the document be changed to reflect “not available” as
opposed to “"no response” after her name. Revisions will be made. MOTION
CARRIED with the revisions requested.

Peter Bourque advised that a new vehicle was tendered for over the summer and the
successful dealer was Dobson Chrysler in the amount of $36,123.00 + HST. This
includes the costs of transferring the equipment for the old vehicle to the new one.
MOVED By Peter Bourque to accept the tender of Dobson Chrysler to
purchase this new vehicle. Seconded by Bill Artiss. MOTION CARRIED.

Peter Bourque advised that we had offered for sale a high mileage vehicle. Four bids
were received the highest received was in the amount of $2,150.50. MOVED BY
Peter Bourque that we accept the highest bid in the sale of this Jeep.
Seconded by Bill Artiss. MOTION CARRIED.

Mr. Dobson returned to the meeting.
Policy Committee — Has already been addressed.

Police Act Review - Mr. Artiss asked the Chief as to the status. Chief McIntyre provided
the members of the Board with an up-date.

Sick Pay/Retirement Ad Hoc Committee - Linda Sherbo asked who was on this
Committee. She understood that it was going to be brought forward for this Agenda.
Mr. Dobson explained that the Committee has not been struck yet. Mr. Dobson stated
that he wanted this added to the Agenda in the fall and that we should strike an Ad Hoc
Committee to review the relationship that we have with our current broker and what his
fees are and what fees are available from other firms. He just feels that we have a
responsibility to review this to make sure that we are getting the best deal. This was
discussed and Mr. Dobson’s recommendation is to strike an Ad Hoc Committee and
review what is in the marketplace based on our current situation.
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MOVED by Bill Artiss and Seconded by Linda Sherbo to bring this item
forward to the January Meeting. MOTION CARRIED.

Correspondence - The Chairman advised that a Letter has been received from Chief
Mclntyre dated September advising of his retirement effective November 5, 2016. This
was released to the Media on September 25. Mr. Alexander went on to say that we are
very happy and pleased with the service that we have had with Chief McIntyre over the
last 18 years as Chief and he thanked the Chief for his service. MOVED by Danny
Dobson and Seconded by Gary Clark to accept the Notice of Retirement of
Chief Stephen N. MclIntyre effective November 5, 2016 and wish him the best
in the next stage of his life. MOTION CARRIED.

New Business - The Chairman advised that Mr. Clark had an item with respect to the
Employee Pension Plan. Mr. Clark advised that there is a meeting coming up on
October 19 in Moncton regarding the Municipal Pension Plan Board. He explained that
there is an Employee and Employer representative on the Board. Mr. Olsen advised
that he was the Employer representative for the Police Commission. He further advised
that this meeting is for the appointment of Employer representatives who are elected
for a four year period. Mr. Clark advised that Mr. Olsen has three remaining years on
the board but this appointment was for four years. He suggested that an Ad Hoc
Committee be formed to be able to keep Mr. Olsen there for four years instead of
having to come off after three. MOVED by Danny Dobson and Seconded by Gary
Clark that Emil Olsen be appointed the Employer Representative to the New
Brunswick Municipal Employees Pension Plan and that Inspector Jeff Giggey
be appointed as the Employee Representative for a period of four years
MOTION CARRIED.

Linda Sherbo wanted to advise the Board of an item that is coming out of the Parent
School Support Committee (PSSC) in and for Saint John area high schools who are
putting on a presentation entitled “It takes a Village to Raise a Teen” on Tuesday,
October 4" from 7:00 — 8:30. Given the interaction with the police and teens with
mental health issues this program may be beneficial. She just wanted to let people
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KENNEBECASIS REGIONAL JOINT BOARD OF POLICE COMMISSIONERS

STATEMENT OF FINANCIAL POSITION

As at September 30, 2016

Cash - General

Sick Pay/ Retirement Investments
Accounts Receivable

Sales tax recoverable

----Liabilities------

Accounts payable and accrued
Vested sick leave/retirement accrual
Sick leave replacement

Accrued pension benefit liability
Debenture payable

NET ASSETS (DEBT)

----Non-Financial Assets-----
Tangible capital assets (see page 2)
Accumulated amortization

Unamortized Debenture costs
Prepaid expenses

ACCUMULATED SURPLUS

Assets
Liabilities

$657,052.69
798,299.44
66,969.60
38,387.48

[\
=
n

$736,039.11
799,341.91
61,283.48
11,738.47

$1,560,709.21

$1,608,402.97

270,290.20 323,970.38
791,613.08 756,181.05
13,298.53 13,298.53
915,100.00 1,140,800.00
1,338,000.00 1,450,000.00
3,328,301.81 3,684,249.96
-1,767,592.60 -2,075,846.99
3,594,248.05 3,407,400.83
-1,287,059.62 -1,161,977.85
2,307,188.43 2,245,422 .98
10,408.47 4,678.32
34,716.83 36,344.33
2,352,313.73 2,286,445.63
584,721.13 210,598.64
3,913,022.94 3,894,848.60
3,913,022.94 3,894,848.60

Page 1
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Millennium Drive

Land

Building - Roof
Mechanical
Electrical
Other
Structure

Accumulated amortization
Net bock value of Building

Paving
Accumulated amortization
Net book value of paving

Landscaping
Accumulated amortization
Net bock value of landscaping

Furnishings
Accumulated amortization
Net book value of furnishings

Machinery & equipment
Accumulated amortization
Net book value of equipment

Information technology equipment
Accumulated amortization
Net book value of IT equipment

Vehicles
Accumulated amortization
Net book value of vehicles

Total Tangible Capital assets
Total Accumulated amortization

Page 2
KENNEBECASIS REGIONAL JOINT BOARD CF POLICE COMMISSIONERS
SCHEDULE OF TANGIBLE CAPITAL ASSETS
September 30, 2016
2016 2015
-------------- TANGIBLE CAPITAL ASSETS----—--—---mm-—-
Balance Balance
beginning of year  Additions Disposals end of year

194,247 .55 194,247 55 194,248
42,676.66 42,676.66 42,677
250,627 .82 250,627.82 250,628
330,542.64 330,542.64 330,543
520,640.03 520,640.03 520,640
1,106,997.29 1,108,997.29 1,106,997
2,251,484.44 0.00 2,251,484.44 2,251,484
-680,095.73 -690,095.73 -624,239
1,561,388.71 0.00 0.00 1,561,388.71 1,627,245
52,600.16 52,600.18 52,600
-27,615.08 -27,615.08 -24,985
24,985.08 0.00 0.00 24,985.08 27615
3,268.36 3,268.36 3,268
-3,268.36 -3,268.36 -3,105
0.00 0.00 0.00 0.00 163
177,329.73 177,329.73 177,330
-93,098.12 -93,098.12 -84,232
84,231.61 0.00 0.00 84,231.61 93,098
61,695.71 61,695.71 61,696
-46,684.29 -46,684.29 -44,918
15,011.42 0.00 0.00 15,011.42 16,778
278,728.13 278,729.13 142,375
-119,483.76 -119,483.76 -91,525
159,245.37 0.00 0.00 159,245.37 50,850
574,892.97 574,892.97 524,401
-306,814.28 -306,814.28 -288,974
268,078.89 0.00 0.00 268,078.69 235,427
3,594,248.05 0.00 0.00 3,594,248.05 3,407 402
-1,287,059.62 0.00 0.00 -1,287,059.62 -1,161,978
2,307,188.43 0.00 0.00 2,307,188.43 2,245424

Net Book Value
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KENNEBECASIS REGIONAL JOINT BOARD OF POLICE COMMISSIONERS

REVENUE:

Fees
Taxi & Traffic Bylaw
Interest income

Retirement investment income

Secondments

EXPENDITURE:

CRIME CONTROL
Salaries
Benefits
Training
Equipment

Equip repairs & IT support

Communications
Office function
Leasing
Policing-general
Insurance
Uniforms
Prevention/p.r.
Investigations
Detention

Taxi & Traffic Bylaw

Auxillary
Public Safety

VEHICLES
Fuel
Maint./repairs
Insurance
New vehicles
Equipment

--ACTUAL--

$63,291.28
7,349.90
3,923.44
21,926.97
290,602.61

$387,094.20

$2,509,446.21
479,225.83
17,114.16
3.704.74
2,194.10
44,521.24
10,096.30
8,420.39
21,312.56
8,465.22
33,200.73
5,899.24
23,154.68
19,395.00
519.28
70.33
21,000.00

3,207,740.01

64,945.60
43,158.39
15,237.72
18,968.42

2,702.84

145,012.97

STATEMENT OF OPERATIONS
NINE MONTHS ENDING SEPTEMBER 30, 2016

Page 3
NINE MONTHS ----------emem - |

PRIOR YR --------- BUDGET---------

80% $45,924 $35,250 $47,000
96% 5,811 3,750 5,000
-13% 4,937 4,500 6,000
62% 13,018 13,500 18,000
36% 219,951 213,000 284,000
43% 289,641 270,000 360,000
~1% $2,340,554 2,533,064 $3,377,418
-8% 444 767 521,613 695,484
-40% 26,131 28,500 38,000
-75% 7,108 15,000 20,000
-27% 1,624 3,000 4,000
2% 37,497 43,725 58,300
-21% 8,778 12,750 17,000
6% 8,660 7,950 10,600
-13% 28,663 24,375 32,500
1% 8,235 8,400 11,200
23% 35,288 27,000 36,000
-13% 4,302 6,750 9,000
6% 13,227 21,750 29,000
0% 19,395 19,395 25,860
38% 795 375 500
-94% 1,344 1,125 1,500
0% 21,000 21,000 28,000
-3% 3,007,368 3,295,772 4,394,362
-21% 67,014 82,500 110,000
-32% 61,904 63,750 85,000
-2% 15,238 15,543 20,724
-78% 62,875 85,500 114,000
-83% 16,125 21,500
-45% 207,031 263,418 351,224




KENNEBECASIS REGIONAL JOINTBOARDY 6 POLEICE COMMISSIONERS

EXPENDITURE continued:

BUILDING
Maintenance
Cleaning
Electricity
Taxes
Insurance
Grounds
Interest on Debenture
Debenture Principal

ADMINISTRATION
Salaries
Benefits
Professional Fees
Travel Training
Board Travel/Expenses
Insurance
Bank service fees
Labour Relations
Sick Pay/Retirement
Retirement int & dividends
2nd prior year (surplus) deficit

CONTRIBUTED BY MEMBERS
SURPLUS (DEFICIT)

TELECOM FUND
City of 8J telecomm services
Data Networking charges
Retirees health insurance
2nd prior year (surplus) deficit

CONTRIBUTED BY MEMBERS
SURPLUS (DEFICIT)

Page 4
STATEMENT OF OPERATIONS
NINE MONTHS ENDING SEPTEMBER 30, 2016
------------------ NINE MONTHS |
-ACTUAL-- PRIOR YR -—------- BUDGET-----—--
26,184.86 7% 32,801 28,125 37,500
16,953.03 -6% 16,465 18,000 24,000
30,853.52 -12% 32,396 35,250 47,000
33,240.71 -3% 32,803 34,444 45,925
4,074.03 2% 3,917 3,996 5,328
7.413.83 -1% 9,383 7,500 10,000
23,663.34 -12% 42,073 27,000 36,000
96,000.03 1% 84,000 86,250 115,000
238,383.35 -1% 253,838 240,565 320,753
455,555.30 0% 440,410 454,382 605,842
86,517.10 0% 76,718 86,333 115110
28,546.22 -21% 27,433 36,000 48,000
8,747.90 -10% 8,754 9,750 13,000
2,401.37 -36% 1,374 3,750 5,000
940.50 1% 915 933 1,244
804.25 -63
20,228.97 170% 2,763 7,500 10,000
-100% 44,850 59,800
21,926.97 54% 13,018 14,250 19,000
-84,515.22 -92,261  -84,515 -112,687
541,153.36 -68% 479,061 573,232 764,309
3,745,195.49 -9% 3,657,657 4,102,986 5,470,648
4,102,982.28 4,006,669 4,102,986 5,470,648
$357,786.79 $349,012 $0 $0
240,055.50 0% 227,925 240,056 320,074
7,312.18 6,887 7,705 10,273
-820.12 2,072 1,125 1,500
1,620.90 0% -3,661 1,621 2,161
248,168.46 233,223 250,506 334,008
250,510.50 232,250 250,506 334,008
$2,342.04 ($973) $0 $0
$360,128.83 $348,039

Total surplus (deficit)
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KENNEBECASIS REGIONAL JOINT BOARD OF POLICE COMMISSIONERS pg 5
NOTES TO THE FINANCIAL STATEMENTS
September 30, 2016

STATEMENT OF FINANCIAL POSITION

BANK balance 657,053 at September 30
ACCOUNTS PAYABLE balance 270,290

Debenture costs to be paid in December -103,595

Current Accounts Payable 166,695 Paid in Cctober
Extra (Shortfall) in bank account 490,357

Prepaids include insurance, telecom services, property taxes and
Managed Health Care's deposit

STATEMENT OF OPERATIONS

Revenue!
* Taxi & Traffic bylaw - annual taxi fees are renewed for the year in January
* Secondments - have all four until the end of August (only sure of three when doing 2016 budget)

Crime Control:
* Salaries - one officer out on LTD (retired in May) and an officer on maternity leave (Jan - Mar).
* Benefits Health insurance 2016: $116,076 2015: $103,508

Retirees health insurance 2016 $1,354 2015 $-85

The retirees underpaid $1,354 less than the actual costs in 2018

Vehicles:
* New vehicles - bought a new vehicle for major crime
and sold two vehicles

Building:
* Debenture costs are different from budget due to debenture being renewed in Dec 2015
(2016 budget prepared in Sept 2015)

Administration:
* Benefits Health Insurance 2016: 322,212 2015: 314,715

Telecom:
* Retirees health insurance 2016: $-820 2015: $2,072
This year with only one retiree the costs are less
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TOWN OF ROTHESAY

FINANCE COMMITTEE
October 21, 2016

In attendance:

Councillor Grant Brenan, Chair

Mayor Nancy Grant

Councillor Don Shea

Town Manager John Jarvie (arrived at 8:56 a.m.)
Treasurer Doug MacDonald

Recording Secretary Liz Pomeroy

The meeting was called to order at 8:36 a.m.

The agenda and minutes of September 22, 2016 were accepted as presented with the following
additions to the agenda: Cherry Brook Zoo; Christmas with Cops; and Ernst Young Reporting.

Donations

Treasurer MacDonald gave a brief explanation of the grant application process noting donations
over $1,000 require Council approval; Mayor Grant has the authority to approve donations below
$1,000; typically the Finance Committee is consulted on such approvals; and if a financial
request is received by the Town prior to the next Council meeting it may be discussed at a
Finance Committee meeting as a carryover item.

The monthly report was reviewed and accepted as presented. In response to an inquiry, it was
noted size, previous Town contributions, and specific multi-year requests determine which
requests are included in the first section.

Specific new requests were received as follows:

Saint John Theatre Company (request $1,500) — After some discussion, it was agreed to
tentatively include $1,000 in the budget for deliberation by Council.

Rothesay High School Interact Club (two separate requests for $500 each) — With
consensus from the Committee, Mayor Grant agreed to provide one $500 donation to the
Rothesay High School Interact Club as a group, from the Mayor’s expense fund.

KV Committee for Disabled Persons ($3,000) — It was noted: the organization makes
requests annually with the exception of last year; and the request will be included in the budget
for consideration.
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KV Oasis Youth Group ($15,000) — It was noted the request was amended from $20,000
to $15,000 during the organization’s presentation to Council at the October meeting. It was
suggested financial statements be requested of the organization to provide additional information
to assist Town deliberations.

NB Medical Education Foundation Inc. ($5,200) — There was general discussion with
respect to a comparison of the NB Medical Education Foundation Inc. and the Dalhousie
Medicine Fund. It was noted: the $5,200 includes $5,000 for the scholarship and $200 for admin
fees; the Town was unaware of the admin fee last year, thus contributing a total of $5,000; the
Town’s decision should focus on merit of the application and not strictly previous contributions;
and the item will be included in the draft budget for consideration.

Ellipsis Productions and the KV Players ($15,000) — It was noted: KV Players have
requested and received funds in the past; it is a significantly larger request than in the past; and
the event is a collaboration of the Ellipsis Productions company and the KV Players. It was
further noted the matter will be dealt with by Council during budget deliberations.

3" Field Regiment RCA (joint $5,000) — It is a joint ask of four municipalities. It was
suggested the Town could sponsor the event for a fourth of the requested amount (roughly
$1,300 with Council’s approval) regardless of the participation of other municipalities, or a
donation could be made after the event to support the cause. It was noted the dinner will take
place on November 5, 2016 and the memorial services will occur in April 2017. After further
discussion, it was noted the matter will be explored further.

Cherry Brook Zoo — After some discussion, the Committee agreed to recommend
Council not financially support the Cherry Brook Zoo in the 2017 budget. It was noted the
decision can be made by Council during budget deliberations.

Christmas for Cops — After some discussion, it was noted the amount can be included in
the Mayor’s expense fund however the total amount was undecided. Mayor Grant noted she will
deliberate after the meeting and return with her decision.

GSJ Fieldhouse — The suggested contribution was calculated using a population based
formula of $0.50 per citizen totalling approximately $30,000 over a 5-year period. There was
general discussion regarding the Fundy Regional Service Commission Regional Recreation Plan.
Concern was expressed noting if the present Council agrees to a multi-year commitment
surpassing their 4-year term the next Council will be required to continue the commitment during
their term. It was suggested the Town contribute $6,000 per year (using the population based
formula) for the remaining 3 years of the existing Council’s term for a total of $18,000. It was
noted the item will be dealt with during budget deliberations.

Sculpture Saint John — It was noted: there are two remaining events in 2018 and 2020; the
united community trail concept is likely to draw tourists to Rothesay; and staff would provide
suggested areas for the sculpture location should Council approve. It was noted the item will be
included in the budget for consideration.
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September 2016 Draft Financial Statements — Utility and General

General Fund - In response to an inquiry it was noted the Gas Tax Fund is available for use in the
bank. It was further noted the Gas Tax Fund is allotted to specific areas of spending, such as
funding for sidewalks. There is no limit to how long the Gas Tax Fund can be kept.

It was noted after a request from Council the description of variances has been modified to
include additional information for improved clarity.

There was general discussion regarding the pension plan. It was noted the Town contributions
match employee salary contributions.

The capital project sheet was reviewed and the following comments were made: an internal
allocation of funds between the General Fund and the Utilities Fund occurs in relation to the
Almon/Peters Lane project; Treasurer MacDonald is investigating the over budgeted amount of
$79,950 for the Almon/Peters Lane project; and the Asphalt Resurfacing and Microseal
Resurfacing should be viewed as one and in total the amount is under budget.

Utilities — It was noted the Purification/Treatment variance and Misc. Expenses — Sewer variance
is related to timing.

Treasurer MacDonald advised the tenders awarded for the Wastewater Treatment Plant Upgrade
project were within budget.

Both sets of financial statements were accepted as presented (NG/DS).

Ernst Young Reporting

Counc. Brenan advised the item was added to demonstrate the Town’s activity regarding the
recommendations from the Internal Controls Review. Treasurer MacDonald circulated a draft of
the suggested formatting for quarterly progress reports. It was agreed the draft format is visually
easy to understand and will provide a quarterly status update. Treasurer MacDonald advised the
first update will be included in the Town’s December 31, 2016 financial statements.
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Budget Process Scheduling

A general discussion around dates ensued. The following comments were made: previous
engagements prevent some Council members from attending possible Council Working Session
meetings on November 21 & 28; at Council’s wish the public can be invited to either a proposed
or new Working Session date; and staff will poll Council member availability for a Working
Session date at the end of November/early December.

The following is proposed:

Next Finance Committee meeting  Thursday, November 17, 9 a.m.

Finance Committee meeting Friday, November 18 (if required)
Council Working Session Thursday, December 1, evening
Finance Committee to review Monday, December 5, 9 a.m.
Public Budget presentation Monday, December 5, 7:00 p.m.
Budget Presentation to Council Monday, December 12, 7:00 p.m.

Joint Finance Committee Meeting

It was noted a Joint Finance Committee meeting will be held to discuss the budgets of the
Kennebecasis Valley Fire Department, the Kennebecasis Regional Police Force, and the
Kennebecasis Valley Library. Each organization will present their budgets and answer any
questions of the Committee. There was general discussion regarding the submitted budgets. It
was noted the two Towns will deliberate after all the presentations and determine any
suggestions to be made for final approval.

Next Meeting
Thursday, November 17, 2016 at 9:00 a.m.

The meeting adjourned at 10:33 a.m.

Grant Brenan, Chairman Recording Secretary
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ROTHESAY & QUISPAMSIS

JOINT FINANCE COMMITTEE MEETING
Rothesay Town Hall Common Room

Friday, October 21, 2016
1:30 p.m.

ROTHESAY: MAYOR NANCY GRANT
COUNCILLOR GRANT BRENAN
COUNCILLOR DON SHEA

TOWN MANAGER JOHN JARVIE
TREASURER DOUG MACDONALD
ADMINISTRATIVE ASSISTANT LIZ POMEROY

QUISPAMSIS: MAYOR GARY CLARK
DEPUTY MAYOR LIBBY O’'HARA
COUNCILLOR SEAN LUCK

CHIEF ADMINISTRATIVE OFFICER SUSAN DEUVILLE
TREASURER JO-ANNE MCGRAW

ABSENT: QUISPAMSIS COUNCILLOR KIRK MILLER

Mayor Grant welcomed all in attendance noting the purpose of the meeting is to: provide the two
Finance Committees with the opportunity to review and discuss the budgets of the Kennebecasis Valley
Fire Department, the Kennebecasis Valley Regional Joint Board of Police Commissioners, and the
Kennebecasis Valley Public Library; ask questions of the officials representing the respective regional
departments; and come to a common consensus on each of the three regional budgets shared by the two
Towns.

KENNEBECASIS VALLEY FIRE DEPARTMENT INC.
PROPOSED 2017 BUDGET
In attendance: Chief Bill Ireland; and Corinne Carpenter, Accountant.

Chief Ireland reviewed the proposed operating and capital budgets. Highlights include the
following:

»  The proposed 2017 Operating Budget indicates total expenditures of $4,870,399, a 0.86%
increase from the 2016 Approved Budget.

»  The original proposed 2017 Capital Budget indicates expenditures of $709,000, including
$600,000 related to a new fire station design. During the discussion Chief Ireland indicated
this portion of the capital budget had been revisited and should be revised to approximately
$340,000.

> A number of individual expense items were discussed noting that salaries and benefits
represent in excess of 85% of the total expenditures.

The committee had a number of questions including the year-to-year increase in expenditures. There isa
0.86% increase from the 2016 Approved Budget to the proposed 2017 budget, however the proposed
2017 budget represents a 4% increase over the 2016 End of Year Outlook.

The Committee inquired about the following: a 20% increase for Professional Services; accreditation;
volunteer firefighters; increase in training costs; bunker gear costs within the Capital budget; 24 hour
shift schedule; and clarification on the management changes and their effects on the budget.

Chief Ireland responded with the following: there is money in the 2016 budget for contract negotiations
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ROTHESAY & QUISPAMSIS
Joint Finance Committee
Minutes -2- 21 October 2016

that will be accrued as the collective agreement expires at the end of 2016; the accreditation is from the
Centre for Public Safety and Excellence for continuous improvement of quality; volunteer firefighters
are a group of auxiliary members that perform certain functions outside the “hot zone” of incidents;
participation rates for volunteer firefighters have declined; there is a need for hands-on training; it is
required annually that the bunker gear be sent away to be repaired or replaced; while there are fire
departments across Canada that have implemented the 24 hour shift schedule, the change may have
been too recent to acquire sufficient data or there are not enough similarities between the Kennebecasis
Valley Fire Department and others to make an effective comparison; in 2014 a management change was
approved by the Board to include two platoon chiefs; difficulties arose having the two positions on a
four day on/four day off schedule, such as lack of sufficient time to complete administrative tasks, and
lack of consistency for the staff members in the office; it has been proposed to change their schedules to
Monday to Friday work days; and this allows the Platoon Chiefs to be more accessible while increasing
their number of working days.

Mayor Clark inquired as to how many existing volunteer firefighters are active within the Department,
and what is done for active recruitment. Chief Ireland advised since the decision to eliminate volunteer
firefighters there has been a change from $100,000 (20-28 volunteers) in Volunteer Expenses to
$21,000 (2016 & 2017 budgeted amounts). A Platoon Chief has been tasked with developing a strategic
plan to increase volunteer participation and ensure value is received from the program.

The committee discussed the proposal to replace Fire Station #2 in Quispamsis. It was suggested
without a determined location, the new fire station is not likely to advance past the design stage in 2017,
thus only the costs for Pre-Agreement & Schematic Design and Design Development should be
considered for the 2017 budget. It was noted costs have not been allocated in the budget for land
acquisition or potential rental fees if an existing building is used.

Chief Ireland thanked the Committee for their time, and he and Ms. Carpenter left the meeting.

KENNEBECASIS VALLEY JOINT BOARD OF POLICE COMMISSIONERS
PROPOSED 2017 BUDGET
In attendance: Chief Stephen Mclintyre; Danny Dobson, Board Member; and Cherie Madill, Treasurer.

Ms. Madill presented the highlights as follows:

»  The proposed 2017 Operating Budget indicates total expenditures of $5,808,159 (net of revenue
including secondments) a 4.027% increase over the 2016 Approved Budget.

» A number of individual expense items were discussed noting that salaries and benefits
represent in excess of 80% of the total expenditures.

The committee had a number of questions including the year-to-year increase in expenditures. Thereisa
4.027% increase from the 2016 Approved Budget to the proposed 2017 budget, however the proposed
2017 budget represents more than a 5% increase over the 2016 End of Year Outlook.

Ms. Madill indicated administrative salaries included one-time charges associated with the transition to
anew Chief of Police. Chief Mclintyre noted the difficulty of keeping up-to-date with technology based
on ever-changing rules for presenting evidence. He expressed concern noting larger cases have the
possibility of becoming more complex and in turn more expensive, which the budget may not account
for. He stressed the importance of staying on target budget-wise and he hopes his successor will do the
same. He thanked the Committee and he, Ms. Madill, and Mr. Dobson left the meeting.
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ROTHESAY & QUISPAMSIS
Joint Finance Committee
Minutes -3- 21 October 2016

KENNEBECASIS VALLEY PUBLIC LIBRARY
PROPOSED 2017 BUDGET
In attendance: Tiffany Bartlett, Library Director; and Kevin Winchester, Treasurer.

Ms. Bartlett advised Board Chairperson Mr. Daryl Steeves sends his regrets.

Ms. Bartlett presented a summary of the activities in 2016 and the significant positive effect the Library
has in the area. The Committee commented on the following: current standing among the regional
libraries; and percentage of Kennebecasis Valley patrons. Ms. Bartlett responded with the following:
the library is in good standing but has been surpassed by other libraries in the region that have extended
their hours to seven days a week; and the majority of patrons are from communities in the immediate
area.

Mr. Winchester presented the proposed 2017 Operating Budget indicates total expenditures of
$215,684, a 1% increase from the 2016 Approved Budget.

In response to an inquiry, it was noted the Board went to market to obtain competitive pricing for
landscaping, snow removal, insurance coverage, and HVAC maintenance. In doing so this caused the
related budget reductions. Three year contracts with fixed rates have been awarded for snow removal
and grounds maintenance.

Ms. Bartlett and Mr. Winchester thanked the Committee and left the meeting.

The Joint Committee discussed the presentations and budget requests.
KENNEBECASIS VALLEY FIRE DEPARTMENT INC.

The two Towns may suggest overall reductions to the budgets, however they have no control over the
operations within the Fire Department; and some Committee members sit on the Fire Board and can
discuss specific suggestions at the next Board meeting.

There was discussion with respect to the new fire station noting: the town of Quispamsis requires use of
the Civic Centre in the near future which currently houses Station 2; a need exists for a second fire
station to accommodate appropriate reaction times for the Fire Department and insurance requirements;
Station 2 requires updating to meet existing needs including an additional bay and gender specific
accommodations; there may be potential upcoming funding opportunities offered by the provincial and
federal governments; and consensus that approximately $110,000 is required for design costs in 2017
with no existing plans for land acquisition or rental costs.

The Committee agreed to recommend that the Fire Board revise the proposed operating budget to obtain
a result equal to a maximum 2.5% increase in expenditures over the 2016 forecast results
(approximately $4.8 million). Further the committee recommended the proposed 2017 Capital Budget
be reduced to total of $194,000 (including $115,000 related to preliminary fire station design).
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ROTHESAY & QUISPAMSIS
Joint Finance Committee
Minutes -4- 21 October 2016

KENNEBECASIS VALLEY JOINT BOARD OF POLICE COMMISSIONERS

The two Towns may suggest overall reductions to the budgets, however they have no control over the
operations within the Police Department; and some Committee members sit on the Police Board and
can discuss specific suggestions at the next Board meeting.

The Committee agreed to recommend that the Police Board revise the proposed operating budget to
obtain a result equal to a maximum 2.5% increase in expenditures over the 2016 forecast results
(approximately $5.7 million).

KENNEBECASIS VALLEY PUBLIC LIBRARY

The Committee recommended acceptance of the KV Library budget as presented.

KV OUTREACH & KV FOOD BANK

Referred from the Joint Advisory Committee

It was noted the KV Food Bank and KV Outreach organizations are shared community services between
the two Towns; however the town of Quispamsis funds both programs without support from the town of
Rothesay. It was suggested a cost sharing program be implemented between the two Towns for
provision of these services. The following was discussed: organizational costs for both KV Outreach
and the KV Food Bank; necessity; and public use of the services.

It was agreed the town of Quispamsis will send a letter to the town of Rothesay providing further detail
with respect to costs for Rothesay Council consideration.

The meeting ended at 4:58 p.m.

Respectfully submitted,

Liz Pomeroy
Administrative Assistant
Rothesay
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MEMORANDUM
TO : Council
FROM : Doug MacDonald
DATE ; October 31, 2016
RE : Donations Report

The summary below represents donations and grants approved for the period
from January 1 to September 30, 2016. The annual donation/grant budget for

2016 is $67,000.

Town of Rothesay

Donations/Cultural Support

KV3C

NB Medical Education Trust
Fairweather Scholarship
KV Oasis

Dalhousie Medicine
Symphony New Brunswick
Saint John Theatre Company
YMCA

Cherry Brook Zoo

Syrian support

Alberta Fire Appeal

Other:

Notre-Dame-du-Mont-Carmel Church Fund
Mission trip to Uganda

KVMHA Female 13-14 Provincial tournament
Kingsway Care Alliance

Rothesay High volleyball tournament
Rotary Dinner

Rothesay Netherwood Art Show

KV Old Boys

Sophia House (Tracy Friars - Let's Celebrate)
SPCA/Animal Rescue in memory

St. Paul's United Church in memory

G/LBalance

30/09/2016

Paid to date

2,500.00
5,000.00
1,000.00
10,000.00
5,000.00

1,000.00
10,000.00
5,000.00

1,000.00

sub 40,500.00

40.00
400.00
250.00

3,000.00
200.00
300.00
300.00
150.00
500.00

50.00

50.00

sub 5,240.00
45,740.00

45,740.00

in kind
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@--. Emergency Measures Committee

Monday, September 12, 2016 at 8:30 am
SAYRE ROOM ROTHESAY TOWN HALL

PRESENT: MAYOR NANCY GRANT
COUNCILLOR PETER LEWIS, CHAIRPERSON
COUNCILLOR BILL McGUIRE

TOWN MANAGER JOHN JARVIE
DIRECTOR OF PLANNING/DEVELOPMENT SERVICES BRIAN WHITE
RECORDING SECRETARY LIZ POMEROY

Chairperson Lewis called the meeting to order at 8:34 a.m.

Mayor Grant inquired if the Town should respond to CN’s request for comments on risks in
the community associated with the rail line. Town Manager Jarvie noted the Town had not
received an invitation to do so. The importance of accessing isolated neighborhoods during
emergencies was stressed. It was noted after discussions with CN during the Town’s spring
EMO training exercise, it was indicated train engineers may have the authority to move a
train in certain circumstances should a train be blocking access to an isolated neighborhood.
Concern was expressed regarding a lack of policy for such a situation. It was noted the
matter is a topic of CN’s operating procedures rather than Town policy.

Walk-Through of EMOC Activation Procedure

DPDS White advised there are actions that must be taken before the activation of the
EOC/ECC can occur. It was noted during an emergency, an Incident Command system
(1CS) will be in effect to act as an on-site management system designed to enable effective,
efficient incident management. The ICS system provides structure during emergencies and
helps ensure the five major management activities are addressed: Command, Operations,
Planning, Logistics, and Finance/Administration. DPDS White explained the EOC/ECC
Activation Flow Chart on page 25 of the Emergency Action Plan noting: once an event
occurs or is expected, the EOC/ECC activation authority will receive a briefing from the
incident commander(s) (IC); the IC has the overall authority and responsibility for
conducting incident operations and is responsible for the management of all incident
operations at the incident site; the IC is not the EMO director but typically the Police or Fire
Chief; the IC can be a junior constable or the first responder on scene; once the command
post has been established questions are then asked to determine if EOC/ECC activation is
required, if so, what level of activation should occur; and there are three levels of EOC/ECC
activation depending on the severity and size of the event.

DPDS White advised staffing requirements for each activation level, and designated
positions for Town staff are under discussion. DPDS White briefly reviewed the
responsibilities of the EOC/ECC Director, the Information Officer, the Liaison Officer, the
Operations Section Chief, the various Section Chiefs, and the Regional Emergency
Management Coordinator. It was noted all positions should have a back-up determined in
case the primary position holder is unable to assist. In response to an inquiry regarding the
potential need to operate the EOC 24 hours a day during an emergency, DPDS White
advised it is being discussed. Counc. Lewis inquired if training is available once positions


lizpomeroy
Draft


DRAFT

ROTHESAY 2016November140penSessionFINAL_186
EMO
Minutes -2- 12 September 2016

have been designated. DPDS White advised he participated in a program offered by the
provincial government which provided emergency measures training however, he suggested
specialized training be sought for specific roles. He noted his designated role as the chief of
police during training gave him an appreciation for the position but may not provide
adequate training for other specific roles. It was noted the matter of specialized training will
be investigated further for 2017 budget consideration. There was a brief discussion
regarding the EMO budget.

It was noted the Town and the EOC will act as a support system for the frontline individuals
dealing with the emergency, such as the police and fire departments. There was general
discussion regarding the role of the Liaison Officer. Town Manager Jarvie advised Brent
Whelan is the Liaison Officer and will be the point of contact at the provincial level. It was
noted a plan for staff requirements and EOC/ECC activation in the first two activation
levels are a work in progress. With the magnitude of a third level activation event the Town
is not likely to have a large role during the event. The EOC/ECC, if possible, will be
activated however it is anticipated other agencies will take charge.

Counc. McGuire indicated, after discussions with the Kennebecasis Valley Police Chief,
there would be no problems securing a digital radio for use during emergencies. There was
a brief discussion on the benefits of acquiring a digital radio for Town use year round. It
was noted it would be costly to equip all Town vehicles with digital radios but one or two
digital radios may be advantageous. Concern was expressed regarding civilian use of
otherwise emergency personnel equipment. Town Manager Jarvie noted he will discuss the
digital radios further with the Kennebecasis Valley Police Chief.

DPDS White advised both the Kennebecasis Valley fire and police departments have
existing relationships with neighboring municipalities for mutual aid. He reiterated the
EOC/ECC will provide support to these organizations but it is likely they will reach out to
other police and fire departments in the province if additional resources such as materials
and equipment are required. There was a brief discussion on the importance of monitoring
finances during an emergency; should services be contracted out, overall emergency costs
could rise higher than expected if not monitored properly.

There was general discussion regarding predictable and unpredictable emergencies. It was
noted different situations will require different resources. The Committee discussed the
Town’s progress with regards to emergency planning. It was noted both the Town and
residents have become more resilient after each power outage, ice storm, flood etc. After the
most recent significant power outage, many residents installed generators and took
precautions such as cutting trees. It was suggested the Town: increase efforts to encourage
residents to join the Town’s emergency alert system; create a map for residents indicating
which businesses in the area have back-up power; and remind residents generators need to
be started every so often and the fuel changed to ensure the generator will run after long
periods of storage.

The following was discussed: operational hours for the EOC/ECC; Red Cross operations
during emergencies that require the relocation of residents; past actions taken by the Town
during emergencies; Rothesay Netherwood School use during emergencies; volunteers; a
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need for a contingency plan should the McGuire Centre be inaccessible; and emergency
alert systems. Counc. McGuire suggested the operational hours for the EOC/ECC be played
by ear as different situations require different resources. It was noted if additional apartment
buildings and condominiums are built, the need for emergency supplies and shelter is
expected to increase. It was suggested the developers of such projects be questioned if
emergency power is included in the development plans, especially those geared towards
senior living. Town Manager Jarvie advised an alternative emergency alert system may be
investigated to increase cost effectiveness. There was general discussion regarding the
existing and alternative emergency alert systems. Counc. Lewis inquired if a test could be
done to provide reassurance that messages will reach residents during emergencies. It was
suggested the test be advertised over social media and the Town website. Town Manager
Jarvie advised there is a testing capacity for the system and he will report back to the
Committee on the matter. Mayor Grant noted she would advertise the test in the Mayor’s
fall message.

Waterside Rescue

DPDS White advised there are several locations along the railroad tracks in which a train
derailment or other train related incident could prevent access to residents in an emergency.
He advised possible rescue methods could include: Ambulance New Brunswick’s Air
Ambulance program consisting of a dedicated fixed-wing aircraft, or the Canadian Coast
Guard. The Air Ambulance requires adequate space to land, and a Coast Guard vessel may
be unable to reach residents should winter conditions prove difficult. There is also the issue
of response time and capacity should an evacuation be necessary. The following was
discussed: Ambulance New Brunswick’s responsibility to provide necessary service in the
event of an emergency; the likelihood this is a similar concern for other municipalities;
options for appropriate emergency service vehicles such as a helicopter or hovercraft; cost
sharing with other municipalities; the relatively low cost for hovercrafts; and the best
procedure to bring this issue to the attention of neighbouring municipalities, the provincial
government, and Ambulance New Brunswick. The Committee agreed a recommendation be
made to Council that a letter be written to the Fundy Regional Service Commission
requesting that the Commission explore waterside rescue capability in the Region with a
view to seeking improvements in capacity.

MOVED by Mayor Grant and seconded by Counc. McGuire the meeting be adjourned.
CARRIED.

The meeting adjourned at 9:29 a.m.

Chair Recording Secretary
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PARKS & RECREATION COMMITTEE
MEETING MINUTES
Tuesday, October 18", 2016

PRESENT: Susan Harley
Maureen Desmond
Councillor Miriam Wells, Chair
Chip Smith
Councillor Bill McGuire
Mary Ann Gallagher
Recreation Coordinator Keri Flood
Director of Recreation Charles Jensen
Facilities Coordinator Ryan Kincade
Town Manager John Jarvie (arrived @ 6:50)
Recording Secretary Bev Coté

ABSENT: Brendan Kilfoil
Jon LeHeup
Pat Palmer, Vice Chair
Jane MacEachern

The meeting was called to order at 6:30 p.m. by Counc. Wells

1. APPROVAL OF MINUTES

MOVED by Counc. McGuire and seconded by Chip Smith to approve the minutes of the
September 20", 2016 meeting.
CARRIED.

2. APPROVAL OF AGENDA

MOVED by Susan Harley and seconded by Chip Smith to approve the agenda as
circulated.

CARRIED.
3. DELEGATIONS
3.1 Rothesay Tennis Club Gregor Hope & Abby Colwell-Northrup

Counc. Wells welcomed Gregor Hope and Abby Colwell-Northrup to the meeting. Mr.
Hope expressed to the committee that the purpose of their visit was to discuss the
advancement of an instructional tennis program for all ages while providing a base for
greater participation and enjoyment for more residents. They feel this would better utilize
the existing tennis courts throughout the town, increase physical activity opportunities for
all ages and strengthen the quality of life. Rothesay Tennis has had instruction for 20
years but would like to attract a higher quality instructor which costs more money so
would ideally like to partner with the Town. A brief discussion followed.
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4. REPORTS

N/A

5. UNFINISHED BUSINESS
5.1 Wells Park Project Update

Director Jensen informed the committee that the grass has not held up in both the Dog
Park and the Ball Field and they have been hydro seeded and re-sodded. The project is
now on target for a late Spring opening. Additional trails off the existing trail are being
mapped out by town staff being cognizant of the watershed area. Director Jensen has
been in touch with the Cross Country Ski Club, they are willing to help with maintenance
and grooming and potentially operate rentals out of the building. In the upcoming
newsletter there is an article about “Name the Trail Contest” with a submission deadline of
November 18™. A discussion was had on a grand opening and unveiling of the new name;
possibly Saturday, December 3™ or Sunday December 4™,

5.2  Garbage Receptacles at Strategic Locations

Director Jensen showed the committee an overhead view of the garbage receptacles
throughout the town. Gaps were noted along Gondola Point Road, Almon Lane to Scott
Avenue, along Grove Avenue and the Highland Avenue area and in Kennebecasis Park.
There are numerous areas where cans could be placed but this does require extra
manpower and hours. It was noted that some of the cans could be repurposed, for
example remove some from the Common area and place them elsewhere. Director
Jensen will approach K-Park school to see if they would be willing to have a garbage can
outside the school, the Town would provide the can if their staff would empty it.

5.3  Appropriate Barrier for Renforth Wharf — Council Referral

Counc. Wells informed the committee that Council was not in favour of the concrete
barriers at Renforth Wharf as discussed at the previous Parks & Recreation meeting.
Suggestions were to put the Police on high alert at the beginning of the summer, place
signs that indicate the area is under video surveillance, look into metal cylinder post being
placed strategically along the wharf or add a gate to the budget. DO McLean would like to
see a gate installed, Director Jensen will meet with him to discuss costs associated with a
gate.

6. NEW BUSINESS
6.1 Canada 150 Application

Recreation Coordinator Flood informed the committee that the town will be completing an
application for “Celebrate Canada 150”. It will be an Old Fashioned Picnic on the
Rothesay Common with old fashioned games, music on the stage, topped off with
fireworks on Saturday, September 16, 2017 from noon — 4pm. Plans would be to partner
with KV Players and the Rothesay Living Museum.


beverleycote
Draft


ROTHESAY

Parks & Recreation )
Minutes 2016November140OpgnSessionFINAL_194 Oct 18/16

DRAFT

Director Jensen provided the committee with a Draft 2017 Budget. A discussion followed
on various aspects of the budget. It was further discussed about the partnership with the
Rothesay Tennis Club. Director Jensen will speak with the Tennis Club and discuss a one
year trial.

7. CORRESPONDENCE FOR ACTION
N/A

8 DATE OF NEXT MEETING
November 22™ 2016

9. ADJOURNMENT OF MEETING

MOVED by Chip Smith that the meeting be adjourned.
CARRIED.

The meeting adjourned at 8:05 p.m.

Chairperson Recording Secretary
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Committee Meeting
Wednesday, October 19, 2016
Rothesay Town Hall — Sayre Room
8:30 a.m.

PRESENT: COUNCILLOR MATT ALEXANDER, CHAIRPERSON
RAHA MOSCA, VICE CHAIRPERSON
COUNCILLOR MIRIAM WELLS
SCOTT SMITH
SHAWN PETERSON

DRAFT |

TOWN MANAGER JOHN JARVIE (arrived at 8:43 a.m. and left at 9:21 a.m.)
DIRECTOR OF OPERATIONS (DO) BRETT McLEAN
RECORDING SECRETARY LIZ POMEROY

Chairperson Alexander called the meeting to order at 8:31 a.m. and advised members R. Scoville has
stepped down from the Committee due to a personal schedule change resulting in the inability to
fulfill the Committee’s time commitment.

1. APPROVAL OF AGENDA:
MOVED by Counc. Wells and seconded by S. Peterson to approve the agenda as circulated, with the
following addition:

Item 5.12 Update on Highland Avenue Streetlighting
CARRIED.

2. APPROVAL OF MINUTES:
2.1 Regular meeting of September 21, 2016.
MOVED by Counc. Wells and seconded by S. Peterson to approve the Minutes of September 21,
2016 as circulated.
CARRIED.

3. DELEGATIONS:
N/A

4. REPORTS & PRESENTATIONS:
N/A

S5. UNFINISHED BUSINESS

5.1 Update on Capital Projects.

Rothesay Road: DO McLean gave a brief summary of the work to be completed; the project is
nearing completion; no additional water pipes have been installed, however some pipes have required
repairs; the recent road closure was a result of two high points in a watermain requiring leveling to a
standard depth of 5 feet; and the project remains on schedule. DO McLean advised he is impressed
with the project’s crew noting the work to date has been efficient and the project has remained on
schedule despite minor obstacles. It was suggested a thank you sign be posted to the Rothesay Road
construction billboards to announce the Town’s appreciation for community members’ patience
during construction.
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Wells Park Paved Entrance: DO McLean advised the company hired is finishing up a project in the
city of Saint John before starting the Wells Park entrance; and the project is expected to be completed
before winter.

Counc. Wells commented on the smoke emanating from Valley Home and Hearth on Rothesay Road
inquiring if the Town has a By-law to protect residents in the area from the intrusive smoke. It was
noted no such By-law exists. It was suggested the matter be discussed with the Director of Planning
and Development Services.

Town Manager Jarvie arrived at the meeting.

R. Mosca inquired as to the typical timeframe for the creation and enactment of a By-law. It was
noted it is a lengthy process as a significant amount of research is involved.

5.2 Update on solid waste

Chairperson Alexander reminded the Committee the Fall Clean-Up will occur November 14-18. In
response to an inquiry, it was noted there is no tipping fee for recycling, and compost has a tipping
fee of $28 per ton which is significantly less than the $108 tipping fee for municipal solid waste. It
was further noted if residents continue to increase curbside recycling and reduce solid waste
contributions the Town will save money in relation to tipping fees and reduce overall costs for the
service. It was noted the Town pays a flat pick-up fee in addition to the tipping fees.

5.3 Discussion on Traffic By-Law

»  School Zone Speed Signs

DO McLean advised the budget includes funds for two programmable, portable, and solar powered
flashing light speed signs. It was noted the signs log traffic data into a Bluetooth system that can be
downloaded regularly by Town staff within a certain range. This data can be used to determine the
best locations to place the signs. There was an inquiry regarding existing police involvement with
respect to speeding in school zones. DO McLean noted police are aware of the issue; in the spring the
police had a regular presence in the school zone area outside Town Hall on Hampton Road to deter
speeding. In response to an inquiry, it was noted the flashing light signs are expected to be more
effective as the flashing lights will increase driver awareness of the signs. It was further noted the
programmable signs can be set to flash at speeds above 30km during school times and above 50km at
other times during the day, thus reducing the time it takes for the driver to process the information on
the sign. In response to an inquiry regarding the possibility of installing traffic cameras, it was noted
positive reinforcement associated with the flashing signs is preferred over the issuance of excessive
traffic violation tickets. It was noted the Town does notify the police of unsafe traffic behavior in the
community.

»  Loitering Section

After some discussion, the Committee agreed the section be left intentionally blank in the Rothesay
Traffic By-law in order to align the section numbers with the town of Quispamsis’ Traffic By-law. It
was noted a loitering section exists within the Rothesay By-law Relating to Peace, Order, and
Prevention of Nuisances.
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5.4 Update on Church Ave. parking

Chairperson Alexander advised he received a comment with respect to concern regarding potential
confidentiality issues related to the Committee’s previous discussion of parking for the Rothesay
Common. It was noted the options were not specified in the previous minutes and the discussion may
have been better suited in a closed session meeting. It was further noted a recommendation was made
to Council to eliminate some options and explore others further. The suggested eliminated options
included potential land purchases which involved information suited for a closed session meeting.
The suggested options remaining can be discussed in a public forum. It was suggested a map be
circulated to residents showcasing the existing parking spaces available in the vicinity of the
Rothesay Common. Town Manager Jarvie advised the previous map circulated to the Committee
included all parking spaces in a 200 meter radius of the Rothesay Common; however permission for
use of certain parking spaces on the map has not been granted. The intent of the map was to give the
Committee a bigger picture of the options available. The suggestion was revised to include only
existing parking spaces that do not require permission.

There was a brief discussion on parking in the area of the bike lanes. It was noted the existing Traffic
By-law was enacted before the bike lanes in the area existed. It was suggested dashes be painted for
the bike lane on the side of Gondola Point Road closest to River Road to enable parking as indicated
in a previous motion approved by the Committee and Council. The motion for Gondola Point Road
limited parking will come into effect once the new Traffic By-law is enacted. There was general
discussion regarding parking on Gondola Point Road. It was noted while there are other activities in
the area that may require parking on Gondola Point Road, it is the Town’s responsibility to determine
the best course of action to improve parking for the Rothesay Common.

There was a brief discussion with respect to the possible widening of Church Avenue noting: there is
ample right-of-way available to widen Church Avenue; the proposed option would not encroach upon
the boundary of the Common but may infringe upon green space; three trees exist in the proposed
encroachment area that have been reported by arborists as being “in the twilight years of their life”;
the additional space needed would be 6 feet of the green spaces next to the Common boundary; the
existing condition of single lane traffic flow on Church Avenue acts as a natural speed reduction
mechanism; increasing the street to two way traffic may increase traffic speeds; and work undertaken
on Church Avenue would include improvements to the drainage system in the area thus adding
significant costs to the project.

Town Manager Jarvie advised Town staff will contact the Rothesay Park School and churches in the
area to discuss possible parking partnerships and report back to the Committee and Council. The item
will remain on the agenda.

5.5 Update on Rothesay Road
Dealt with above (see item 5.1).

5.6 Update on Kaitlyn Street

DO McLean advised: backflow prevention devices have been installed on all the properties affected;
and after discovery of a Town easement in place in the area, an additional pipe was installed to
reroute the water resulting in a 30% reduction of water in the area’s system. He added the work
completed was at a similar cost to the initial solution’s design.
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5.7 Update on Parkdale/Chapel sidewalk

DO McLean advised the project is going well. He added one homeowner expressed concern noting
the Town is not responsible for using sidewalks to curb speeding in the area as it is the mandate of
the Police Department. It was noted the project is part of a larger project to connect the Chapel
Hill/Parkdale/Scribner areas to Rothesay’s business district on Hampton Road. The Committee
agreed the project will provide a needed connection to Hampton Road for pedestrians.

5.8 Update on Ryan Drive

DO McLean advised he will contact the resident in the near future to determine the best time to
complete the survey. In response to an inquiry, it was noted completion of the survey should occur
before winter in order to avoid frozen ground conditions that may alter the findings.

5.9 Update on Active Transportation/Bike Lane requests

DO McLean advised he has been in contact with Peter Allaby and Mr. Gillis. He added Mr. Allaby is
in the process of designing diagrams of solutions for signage in the problematic intersections: Grove
Avenue/Hampton Road, Marr Road/Hampton Road, Clark Road/Gondola Point Road, and Gondola
Point Road/Vincent Road. It was noted the signage will be painted in the centre of the lane to
increase awareness, and it is expected they will be painted this year. Town Manager Jarvie advised
that he has directed DO McLean not to undertake further meetings with Mr. Gillis on this subject.

5.10 Update on Dobbin St. drainage

DO McLean advised the following: Town staff contacted the homeowner that owns the private
property in which the pipe is partially located; Town staff explained the situation and proposed the
solution of removing the pipe; and the homeowner indicated they only wanted the pipe cleaned not
removed. DO McLean noted another option is to survey the area and install a system that would flush
the water out of the area. Forcing the water out of the area would be necessary as the existing
conditions create a flat surface that captures and retains water; there is no grade to allow natural flow.
DO McLean added this option is a much larger project that would require significantly higher costs
compared to removing the pipe and allowing natural conditions to exist. After some discussion, the
Committee agreed without approval from the landowner the pipe cannot be removed. In addition,
cleaning the pipe would result in a fruitless use of Town resources.

MOVED by S. Peterson and seconded by R. Mosca the Public Works and Infrastructure Committee
recommend Council authorize a letter be sent to the inquiring resident of Dobbin Street advising of
the existing conditions in the area and the Town’s inability to take action based on the lack of
approval from the property owner of the partial land the pipe is located on.

CARRIED.

Town Manager Jarvie left the meeting.
5.11 Update on pesticide signage
It was noted the matter is regulated provincially. It was agree no response is required as the inquirer

is a Council member that will have access to the draft Committee minutes.

5.12 Update on Highland Avenue Streetlighting
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DO McLean advised a draft letter is complete; however he is waiting to receive a list of residences
included in the mail-out.

6. NEW BUSINESS:
6.1 2017 Budget

» 2017 General Fund Operating Budget
DO McLean advised two casual staff positions have been transitioned to permanent full-time
positions. The two casual positions have existed year round for five years. There was general
discussion regarding a comparison of casual and full-time employment.

DO McLean directed the Committee’s attention to the increase in the amount for street signs noting
this was a result of the addition of the flashing speed signs.

In response to an inquiry, it was noted the CB referred to catch basin cleaning. DO McLean advised
additional funds have been allocated to catch up on regular catch basin maintenance; with roughly
1300 catch basins in the Town it becomes increasingly difficult to maintain a regular cleaning
schedule when additional catch basins are installed.

Cargill Salt Ltd. has agreed to supply the Town with salt this winter at the same rate as last year. It
was noted there is no guarantee this supply or rate will continue after 2017.

It was noted the amount for Traffic Signals increased due to electrical storms. Two sets of traffic
lights were “fried” as a result of electrical storms. It was noted funds have been allocated in the
General Fund Capital budget to fix an aged controller unit at the traffic signals at the Campbell
Drive/Millennium Drive intersection. Railway Crossings had been previously under-budgeted.

In response to an inquiry, it was noted Town Manager Jarvie may know the cost per rider for the
Town with respect to the Comex bus service. Counc. Wells indicated the route was reduced last year
and noted it may be beneficial to determine the impact of the reduced route on ridership. It was noted
for some residents the bus acts as an essential service.

There was general discussion regarding the improvements made with respect to street signs. DO
McLean advised the Town has an inventory of additional signs for quick replacement of aged or
damaged signs. S. Peterson inquired if the Town had any intent on reducing sign pollution in the
community. DO McLean advised the Town has reduced the overall amount of signs on Hampton
Road; however the Town must be careful not to remove warranted signs.

R. Mosca inquired if the 2017 proposed budget took into account the 2016 actual amounts. DO
McLean advised it did; however the numbers may be misleading since the year is not over yet. He
added some items are time sensitive such as snow-plowing which occurs in the winter and traffic lane
marking which typically occurs in the spring, and with the totals divided by twelve months, the
numbers may appear to be skewed until the funds have been spent.

There was an inquiry regarding the difference between the Transportation Services Administration
(Wages and Benefits) and the Transp. Personnel Wages and Benefits. DO McLean advised the two
categories related to internal allocations between the General Fund and the Utilities Fund.
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In response to an inquiry, it was noted the Fire Department’s consumption of water to fill the fire
trucks is not metered. Instead the General Fund makes transfer to the utility to cover the cost at the
end of each year.

It was noted the total transportation services budget has increased from $3,365,331 (2016) to
$3,443,409 (2017) at a rate of 2.32%.

» 2017 General Fund Capital Budget
DO McLean advised the budget year should read 2017 not 201.

The following comments were made regarding the Asphalt Recycler: the machine will be used to
offset patching costs; each year when streets are milled it will provide asphalt for recycling; a
demonstration of the equipment was held in June; the patch placed near the Works Garage during the
demonstration has held up well; and the estimated cost for 2 tons of asphalt through the Recycler is
$20, inclusive of the can of activator agent required to soften the asphalt. The current cost to buy
asphalt (pick up by Town in the City) is in the range of $85 for one ton.

There was general discussion noting: of the $3.8 million dollars proposed for Capital work, $510,000
will not be spent if the designated highway funding is not received; a vehicle fleet aging problem
exists; safety concerns arise with aging vehicles; regular maintenance occurs for fleet vehicles,
however some vehicles have exceeded their expected lifespan; and a 10 year program should be
developed to determine what vehicles need replacement and when. In response to an inquiry, it was
noted development of a 10 year vehicle replacement plan will coincide with budget deliberations and
will remain on the agenda for the next meeting.

MOVED by S. Smith and seconded by Counc. Wells the Public Works and Infrastructure Committee
recommend Council approve the 2017 General Fund Operating Budget and the 2017 General Fund
Capital Budgets.

CARRIED.

7. CORRESPONDENCE FOR ACTION:
7.1 20 September 2016 Letter from resident RE: Crosswalk Lights
The Committee agreed the isolated incident does not warrant any changes to the system.

MOVED by Counc. Wells and seconded by R. Mosca the Public Works and Infrastructure
Committee recommend Council authorize a response be sent to the resident inquiring about the
Grove Ave./Hampton Road traffic signals, advising the system will remain as is, as the isolated
incident does not warrant any changes.

CARRIED.

8. CORRESPONDENCE FOR INFORMATION:
N/A

9. DATE OF NEXT MEETING:
The next meeting will be held on Wednesday, November 23, 2016.
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10. ADJOURNMENT
MOVED by Counc. Wells and seconded by S. Smith the meeting be adjourned.
CARRIED.

The meeting adjourned at 10:12 a.m.

CHAIRPERSON RECORDING SECRETARY
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MEMORANDUM
TO : Mayor and Council
FROM : Recording Secretary Public Works & Infrastructure
Committee
DATE : October 20, 2016
RE : Motions Passed at October 19, 2016 Meeting

Please be advised the Public Works & Infrastructure Committee passed the following
motions at its regular meeting on Wednesday, October 19, 2016:

MOVED ... and seconded ... the Public Works and Infrastructure Committee
recommend Council authorize a letter be sent to the inquiring resident of Dobbin
Street advising of the existing conditions in the area and the Town’s inability to
take action based on the lack of approval from the property owner of the partial
land the pipe is located on.

CARRIED.

MOVED ... and seconded ... the Public Works and Infrastructure Committee
recommend Council approve the 2017 General Fund Operating Budget and the
2017 General Fund Capital Budgets.

CARRIED.

MOVED ... and seconded ... the Public Works and Infrastructure Committee
recommend Council authorize a response be sent to the resident inquiring about the
Grove Ave./Hampton Road traffic signals, advising the system will remain as is, as
the isolated incident does not warrant any changes.

CARRIED.

Respectfully submitted,

Liz Pomeroy
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Rothesay Town Hall — Sayre Room
5:30 p.m.

PRESENT: COUNCILLOR MATT ALEXANDER, CHAIRPERSON
PAUL BOUDREAU, VICE CHAIRPERSON
BLAINE JUSTASON
MARK MCALOON
STEPHEN WAYCOTT

TOWN MANAGER JOHN JARVIE
DIRECTOR OF OPERATIONS (DO) BRETT McLEAN
RECORDING SECRETARY LIZ POMEROY

Chairperson Alexander called the meeting to order at 5:28 p.m.

1. APPROVAL OF AGENDA
MOVED by S. Waycott and seconded by M. McAloon to approve the agenda as circulated.
CARRIED.

2. APPROVAL OF MINUTES:
2.1  Regular meeting of September 21, 2016.
MOVED by P. Boudreau and seconded by B. Justason to approve the Minutes of September
21, 2016 as circulated.
CARRIED.

2. DELEGATIONS:
N/A

4. REPORTS & PRESENTATION:
N/A

5. UNFINISHED BUSINESS:

5.1 Update on Wells Park

DO McLean advised paving of the entrance is expected to begin in the next few days; the
company hired is finishing up a project in Saint John and may be delayed due to the upcoming
inclement weather. There was a brief discussion about the possibility of thinning out the dense
growth of vegetation on both sides of the trail to tidy up the trail’s appearance.

5.2 Update on Capital Program.

Rothesay Road: project is going well; completion is expected soon; the crew struck a 4 inch
watermain, not recorded on any Town records, which caused work to be delayed while the
problem was fixed; however the project remains on schedule.
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Wastewater Treatment Plant Pumping Stations: the tender has closed for the remaining
two pumping stations; the contract was awarded at a cost of $3,392,270.00, which is roughly
$40,000 over the estimated cost; and work remains on Taylor Brook Bridge.

5.3 Update on Wastewater Treatment Plant Pumping Stations and Transmission Lines
Dealt with above.

5.4 Update on water exploration and the rehabilitation of Well #6

It was noted: work has begun; the casing of the well has been removed and replaced; the
screens on the two levels have been replaced; there is a significant amount of water being
pumped from the well; testing remains to be done to determine how much sediment is being
pulled; the work is expected to be completed next week then testing can begin; total project
completion is expected to be the end of October.

5.5 Residential Water Quality on Grove Ave.

DO McLean advised the resident experienced deficiencies with their washing machine and
dishwasher noting black slime was evident in both machines. There has not been a report of
any additional issues since the valve manipulation of the hydrant behind the fire station, which
is connected to the same line as the subject property. Town staff will continue to monitor the
situation.

Meeting Addendum:

Victorian Gardens Development — Live Watermain Valve Manipulation:

Chairperson Alexander requested an update on the live watermain valve manipulation at the
Victorian Gardens development. DO McLean advised the issue remains under discussion by
Town staff; and no penalty has been issued at this time.

There was a brief discussion regarding the Town’s application for the Clean Water Fund to
finance Phase Il of the Wastewater Treatment Plant project. It was noted the deadline is
November 15, 2016; and approximately $29 million is available in total for allocation.

Efficiency and Energy Reduction Targets:

M. McAloon requested an update on the energy management strategy plan for the Town. DO
McLean advised the item is included in the 2017 budget process for further exploration. There
was general discussion noting: Town staff have an idea of the Town’s current energy
consumption; and during planning stages for Town projects consideration is given for energy
reduction strategies; for instance, the Town considered propane generators for the East
Riverside pumping station however it was determined diesel generators were a more feasible
option.

It was noted the November Utilities Committee meeting may be better suited earlier in the
month to accommodate the timeline for budget deliberations. An email will be sent to
Committee members to determine availability.
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6. NEW BUSINESS:
N/A

7. CORRESPONDENCE FOR ACTION:
N/A

8. CORRESPONDENCE FOR INFORMATION:
N/A

9. DATE OF NEXT MEETING:
The next meeting is tentatively scheduled for Wednesday, November 23, 2016.

10. ADJOURNMENT
MOVED by P. Boudreau and seconded by M. McAloon the meeting be adjourned.
CARRIED.
The meeting adjourned at 5:46 p.m.

CHAIRPERSON RECORDING SECRETARY
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PLANNING ADVISORY COMMITTEE MEETING
Rothesay Town Hall

Monday, November 7, 2016
5:30 p.m.

(7N

PRESENT: COUNCILLOR PETER LEWIS
COUNCILLOR DON SHEA
COLIN BOYNE
EWEN CAMERON
LAURIE GALE, VICE CHAIR
ELIZABETH GILLIS
CRAIG PINHEY

TOWN MANAGER JOHN JARVIE

TOWN CLERK MARY JANE BANKS

DIRECTOR OF PLANNING/DEVELOPMENT (DPDS) BRIAN WHITE
DIRECTOR OF OPERATIONS BRETT MCLEAN

ASSISTANT DEVELOPMENT OFFICER DARCY HUDSON
RECORDING SECRETARY LIZ POMEROY

ABSENT: BILL KEAN, CHAIR
Vice Chairperson Gale called the meeting to order at 5:32 p.m.

1. APPROVAL OF THE AGENDA
MOVED by Counc. Lewis and seconded by C. Pinhey to approve the agenda as circulated.
CARRIED.

2. APPROVAL OF MINUTES

2.1  Regular Meeting of October 3, 2016

MOVED by C. Boyne and seconded by C. Pinhey the Minutes of 3 October 2016 be adopted as
circulated.

CARRIED.
3. NEW BUSINESS
3.1 38 Marr Road David St. Pierre
OWNER: Sharon Gainforth
PID: 00064832
PROPOSAL.: Conditional Use Daycare

Mr. St. Pierre was in attendance. Darcy Hudson, Assistant Development Officer, gave a brief
summary of the application noting: the applicant is requesting permission to allow for a daycare at
38 Marr Road (PID 00064832) as a conditional use; the building is occupied by the organization
known as Stepping Stones Fundy Region Inc.; the subject property is zoned Central Commercial
(CC) which permits daycares as a Conditional Use subject to an adequate play yard and drop off
area; the subject property meets all By-law requirements; and staff are of the opinion the proposed
daycare would be considered compatible with the commercial character of the neighborhood.
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MOVED by Counc. Lewis and seconded by C. Pinhey the Planning Advisory Committee:
A. Issue a conditional use permit to allow for a Day Care at 38 Marr Road (PI1D 00064832).

CARRIED.
3.2 8 Zackery Court Douglas & Marjorie Murray
OWNER: Douglas & Marjorie Murray
PID: 30252746
PROPOSAL.: Temporary Use — Temporary Suite

Mr. Murray was in attendance. Darcy Hudson, Assistant Development Officer, gave a brief
summary of the application noting: the applicant is requesting permission to create a temporary
suite as a temporary use at 8 Zackery Court (PID 30252746); the subject property is zoned
Attached Residential (R3) which does not permit temporary suites; the intent of the temporary
suite is to allow for a caregiver to move into the downstairs portion of a garden home for the
purpose of providing support care to an aging family member with a health condition; and after an
analysis of the property staff are of the opinion that there is no reasonable expectation that the
proposed temporary suite would create any negative effects in the neighborhood.

The development is a condominium ownership and the home owners association (Chapel Hill
Estates Inc.) holds a restrictive covenant on all properties that specifically restricts any “multi-
family dwelling” arrangements. It was noted the home owners association has granted consent for
a temporary variance to the covenant due to Mr. Murray’s health issues. It was further noted a
secondary unit does exist in the basement. If PAC gives its approval, the temporary suite would be
permitted for a period of one year from today’s date (until November 7, 2017). It was noted the
applicant is aware of the timeframe.

MOVED by Counc. Shea and seconded by E. Gillis the Planning Advisory Committee:
A. Approve a temporary suite as a temporary use (1 year) located at 8 Zackery Court (PID
30252746) and require the removal of the temporary suite no later than November 7, 2017.

CARRIED.
3.3 149 Gibbon Road Ted Arsenault and Dr. & Mrs. Brian Wheelock
OWNER: Dr. & Mrs. Brian Wheelock
PID: 30133086
PROPOSAL.: Sideyard Setback Variance Application By-law 2-10
(Zoning)

Mr. Arsenault and Mrs. Wheelock attended the meeting. Darcy Hudson, Assistant Development
Officer, gave a brief summary of the application noting: the applicant is requesting the Planning
Advisory Committee grant a 50% variance for the side yard setback for a proposed attached
garage to an existing residential dwelling at 149 Gibbon Road (PID 30133086); the applicant
intends on adding an attached two car garage to the eastern side of the dwelling that is abutting
159 Gibbon Road; the R1B zone standard is 4 meters and the proposed side yard setback would be
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2 meters (50% variance); polling letters were sent to nearby residents to inform them of the
application; and while staff did receive inquires for additional information, no opposing comments
were received.

It was noted staff examined the property and it was determined the eastern side of the property
was an ideal location for the garage in order to maintain a garden-home aesthetic. The proposed
garage would face the existing garage located on 159 Gibbon Road. This layout is not likely to
create any issues with respect to sightlines. In addition, there is a wooded landscaped buffer
between the two adjacent properties.

Mr. Arsenault advised a video inspection of the sewer line was undertaken and it was located on
the west side of the property, and it was determined the eastern side of the property is preferred
for the location of the garage to reduce any potential complications during construction. He
further noted he intends on obtaining a Surveyor’s Location Certificate for the work.

MOVED by Counc. Lewis and seconded by Counc. Shea the Planning Advisory Committee:
A. Grant variances from the Rothesay By-law No. 2-10 allowing for a reduced minor setback
of 2 metres for a proposed attached 2-car garage, with the following conditions;
a. The applicant is required to submit the following:
i. A Surveyor’s Location Certificate to confirm compliance with the
building’s required setbacks, the certificate shall:

1. Be based on an actual site inspection and measurements;

2. Verify the siting of the building foundation wall, setback from
property boundary(s) for the four corners of the proposed building;
and

3. Be prepared by personnel qualified to practice Land Surveying in
New Brunswick.

ii. The Surveyor’s Location Certificate shall be provided to the Development
Officer prior to any back-filling of the foundation excavation.

CARRIED.
3.4 7 Hillcrest Drive Andrew McKay
OWNER: David E. Long & Sharon A. Long
PID: 00257139 & 30048847
PROPOSAL: Rezoning from R1A to R4 Multi-unit Residential subject to

a Development Agreement

Mr. McKay and Mr. Joe Bent of A.E. McKay Builders Ltd. attended the meeting. Vice
Chairperson Gale advised the role of the Planning Advisory Committee is to advise Council based
on the merits of the application.

DPDS White advised the applicant submitted a revised application to address concerns heard at
the September 14, 2016 public hearing. The application, under a purchase agreement with Mr. and
Mrs. Long, is to develop the land at 7 Hillcrest Drive (PIDs 00257139 & 30048847) as a multi-
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unit mixed density residential community; the original application was discussed during Council,
Committee, and public hearing forums; and during the previous Council meeting of October 11,
2016 the revised application was referred to the Planning Advisory Committee, and a public
hearing has been scheduled for November 8, 2016 for further discussion.

The revisions to the original application are as follows: 60 units as opposed to 65 units; a total of
12 garden homes instead of 17; increased setback distances for the 2 24-unit buildings of 20 — 28
meters; and increased parking to 96 spaces.

DPDS White noted the following: the subject properties are two parcels of land located at 7
Hillcrest Drive which would be consolidated into one parcel totaling 3.85 acres; the land is zoned
Single Family Residential — Large Serviced R1A which permits residential dwellings on % acre
lots; the land is designated Low Density Residential; and the development proposal would not be
permitted under the existing Zoning By-law without Council’s approval. DPDS White reviewed
the revisions to the original application: the reduction in units; the increase in parking spaces; the
improvements to the landscaping plan; the increased setback distances for the 2 24 unit buildings;
the private driveway access to the buildings; and the methods for stormwater management. He
further noted the proposed buildings would use high quality materials specified in the
Development Agreement, and the project would be serviced by Town water and sewer.

DPDS White referred to the Municipal Plan noting: to be environmentally sustainable it is
suggested the Town reduce lot sizes and cluster housing units without impinging on existing
neighborhoods; Council considers residential development other than single-family housing a
natural evolution of the Town; alternative housing is welcome when it is of good quality, allowing
Rothesay to be a preferred residential community through every stage of life; and a specific policy
in the Municipal Plan allows Council to consider a project such as this contingent upon six criteria
in Section 5.2.3 (h) of the Municipal Plan. The six criteria are as follows: provides a housing
option(s) not otherwise available in the community; augments the quality of adjacent
neighbourhoods; provides high quality housing compatible with housing in adjacent areas; is fully
serviced with Municipal water and sewer; does not create excessive traffic in adjacent
neighbourhoods; and offsets increased densities through extraordinary landscaping and/or
innovative design techniques. DPDS White noted Town staff is of the opinion the proposal, based
on an analysis of the six criteria, would not have a negative impact on the existing neighborhood.
He added the developer would be responsible for offsite upgrades such as a new fire hydrant and
the replacement of approximately 225 meters of watermain on Hampton Road. He further noted
the project is likely to increase pedestrian traffic in Rothesay’s core due to its walkability and
pedestrian connection to Hampton Road. In addition to the proposal being in close proximity to
many Town amenities such as schools, businesses, and sports fields, DPDS White advised it
encourages transect planning within the Town. DPDS White described transect planning as a
fundamental design principle in which there is a concentrated core within the Town and there is a
progressive transition from higher density to lower density areas as you travel further from the
Town’s core. With this principle in mind it is preferred larger buildings are located closer to major
streets.
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DPDS White concluded staff recommend PAC recommend to Council By-law 2-10-27 be enacted
to rezone 7 Hillcrest Drive from R1A to R4 and Council enter into a Development Agreement
with A.E. McKay Builders to develop the revised proposal.

Mr. McKay advised the amount of serious inquiries regarding the purchase of units has increased
since the previous meeting. He added A.E. McKay Builders Ltd. intends on developing a high
quality product for residents.

Vice Chairperson Gale advised the Director of Operations Brett McLean was in attendance to
assist in answering any questions. There being no questions from Committee members Vice
Chairperson Gale opened the floor to any questions from the public.

Christina Taylor Overing, 1 Henderson Park; and Counc. Miriam Wells, 6 Alexander Avenue
inquired about the following: the requirement for development agreements; residential infill;
Municipal Plan references to alternative housing; existing transect planning within Rothesay;
existing R4 zoned areas within the Town; and inclusion of a time limit for completion in the
Development Agreement.

DPDS White responded with the following: development agreements are required during rezoning
applications; if a similar proposal is submitted for a property that is zoned appropriately a permit
can be obtained without a development agreement as long as the Zoning By-law requirements are
met; the rezoning process is preferable as it allows the Town more control over construction;
residential infill is used to improve the utilization of currently underutilized properties, for
example a 4 acre lot may be underutilized if only one single family home is situated on it;
improving underutilized properties increases the opportunities for new housing in the Town; there
are two relevant aspects of municipal planning which are the zoning map, and a future land use
map; the proposal does not follow the future land use map, however the Municipal Plan policy
allows for such proposals in residential areas contingent upon meeting the six criteria and
Council’s approval; transect planning, in this case, is a method of describing the transition from
the more homogeneous residential in the Highland Avenue area surrounding the property down to
the main street Hampton Road and its business district; 104 Hampton Road, Dobbin Street, and
Sierra Avenue are existing R4 zones; the Development Agreement expires in 60 months (5 years)
at which time Council’s commitment to the project would end; a shorter timeframe is not likely to
produce a better outcome; and the Development Agreement contractually binds the developer to
produce the agreed upon project.

Mr. McKay advised once approved construction is expected to begin as soon as possible. He
added with the positive interest received from potential buyers it is likely construction will not
stop until completion. He anticipates completion will take 2-3 years; however he cannot account
for any possible setbacks that may occur.

Counc. Wells inquired if a clause could be included in the Development Agreement to prevent the
developer from selling the land and agreements to another builder before completion of the
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project. After a lengthy discussion, it was noted if approved the Development Agreement will be
attached to the land title and obligates the landowner to follow through on the agreed terms. It was
noted the Development Agreement includes a reference stating condominiums are to be erected on
the subject property.

Counc. Wells expressed concern noting a lack of privacy for residents if the two larger buildings
are facing each other. Mr. McKay advised the buildings are offset so the decks and windows
between the two larger buildings will be staggered to prevent direct sightlines into units facing
each other.

Counc. Wells inquired as to why the larger buildings were not moved to the back of the property
as this was a major concern addressed at the September 14, 2016 public hearing. DPDS White
advised after examining the property with the applicant it was determined because of land
elevations if the two larger buildings were placed at the back of the property, they would sit on a
hill and ultimately appear taller than if located closer to Hampton Road. He added the taller
appearance of the two buildings on the hill would in turn create a wall effect for the adjacent
property of 9 Hillcrest Drive. DPDS White advised transect planning also encourages the two
larger buildings be placed at the front of the property near Hampton Road to transition the
residential neighborhood to Hampton Road, one of the Town’s main roads. In response to an
inquiry, DPDS White advised lowering the height of the proposed two 24 unit buildings while
maintaining feasibility would result in longer, wider buildings requiring closer proximity to
Hampton Road, thus creating a more industrial appearance.

There was a brief discussion on the traffic study for the proposal. DPDS White advised a
misconception exists with respect to the traffic study being completed in July. He noted while
completion of the traffic study occurred in July, both historical and projected data were used to
generate the traffic study results. It was noted sidewalks exist on Hillcrest Drive, Eriskay Drive,
and Highland Avenue for pedestrian safety.

Ms. Taylor-Overing inquired about existing transect planning examples within the Town. DPDS
White displayed a map demonstrating the high density and low density areas of the Town. It was
noted the higher density areas are located in close proximity to the Town’s business district near
Hampton Road. Counc. Wells suggested a lower density project may be better suited to the area.

Mr. McKay advised he did not intend to build a mall. He added he has commissioned Mr. Peter
Allaby, the engineer responsible for the original traffic study, to create a new traffic study which
will be presented at the November 8, 2016 public hearing. He further noted Mr. Allaby will be
presenting his findings and providing an explanation as to how traffic studies are generated. Mr.
McKay noted a few weeks prior during a walkthrough of the property he spent forty-five minutes
between 5:15 p.m. and 6:00 p.m. on a Thursday evening near the property. He advised he counted
three cars and no pedestrian traffic travelling on Hillcrest Drive during this time. In response to an
inquiry, Mr. McKay commented it was a clear evening.

Counc. Lewis inquired if any of Mr. McKay’s previous projects in the Greater Saint John area
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have been responsible for reductions in neighboring property values. Mr. McKay advised he was
unaware of any negative effects on property values near his existing projects. Counc. Lewis noted
negative effects on neighboring property values were a concern expressed during Mr. McKay’s
construction of the Summer Haven development; however after the project’s completion Counc.
Lewis noted residents were appreciative of the outcome and indicated their property values had
increased.

MOVED by C. Pinhey and seconded by C. Boyne the Planning Advisory Committee recommend
Council:

A. Enact By-law 2-10-27 to rezone lands located at 7 Hillcrest Drive (PIDs 00257139 &
30048847) from Single Family Residential Large Serviced R1A zone to Multi-Unit
Residential (R4) subject to a development agreement.

NAY votes recorded from: L. Gale and E. Gillis.
CARRIED.

MOVED by C. Pinhey and seconded by C. Boyne the Planning Advisory Committee recommend
Council:
B. Enter into a Development Agreement with A.E. McKay Builders Ltd. to develop a 60 unit
residential condominium complex at 7 Hillcrest Drive (PIDs 00257139 & 30048847).
NAY votes recorded from: L. Gale and E. Gillis.

CARRIED.
4, OLD BUSINESS
TABLED ITEMS
4.1 2709 Rothesay Road — 1 Lot Subdivision (Tabled August 2016)
No action at this time.
5. DATE OF NEXT MEETING(S)
The next meeting will be held on Monday, December 5, 2016.
6. ADJOURNMENT
MOVED by C. Boyne and seconded by C. Pinhey the meeting be adjourned.
CARRIED.

The meeting adjourned at 6:53 p.m.

CHAIRPERSON RECORDING SECRETARY
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10/ 1/2016 to 10/31/2016

Value of Building
Date Building Permit No Property Location Nature of Construction Construction Permit Fee
10/03/2016 BP2016-00180 178 GREEN RD DETACHED GARAGE $50,000.00 $362.50
10/20/2016 BP2016-00209 75 FRENCH VILLAGE RD ACCESSORY BUILDING $2,500.00 $21.75
10/06/2016 BP2016-00257 5 ALEXANDER AVE ADDITION $125,000.00 $906.25
10/26/2016 BP2016-00258 141 HAMPTON RD ADDITION $400,000.00 $2,900.00
10/03/2016 BP2016-00260 90 JAMES RENFORTH DR DEMOLITION $0.00 $500.00
10/04/2016 BP2016-00261 150 GIBBON RD ACCESSORY STRUCTURE $2,000.00 $20.00
10/11/2016 BP2016-00262 6 BARTLETT RD DECK $1,600.00 $20.00
10/12/2016 BP2016-00264 18 MCLAUGHLIN DR WINDOWS $6,000.00 $43.50
10/04/2016 BP2016-00265 31 JOSHUA ST SIDING AND WINDOWS $8,000.00 $58.00
10/03/2016 BP2016-00267 40 COLLEGE HILL RD FENCE $5,000.00 $36.25
10/14/2016 BP2016-00268 200 RENSHAW RD FENCE $9,640.00 $72.50
10/14/2016 BP2016-00269 2666 ROTHESAY RD ATTACHED GARAGE $100,000.00 $725.00
10/20/2016 BP2016-00270 35 I0NA AVE ELECTRICAL UPGRADE $2,000.00 $20.00
10/12/2016 BP2016-00271 133 HAMPTON RD DEMOLITION $0.00 $500.00
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10/ 1/2016 to 10/31/2016

Value of Building
Date Building Permit No Property Location Nature of Construction Construction Permit Fee
10/12/2016 BP2016-00272 6 ROBINSON ST WINDOWS $5,000.00 $36.25
10/18/2016 BP2016-00273 21 CRESCENT DR RENOVATION $20,000.00 $145.00
10/12/2016 BP2016-00274 19 LINDEN CRES ELECTRICAL UPGRADE $1,800.00 $20.00
10/21/2016 BP2016-00275 20 EYDIE DR ADDITION $70,000.00 $507.50
10/21/2016 BP2016-00276 14 WHITE LANE DECK $1,000.00 $20.00
10/18/2016 BP2016-00277 8 ZACKERY CRT ADDITION $10,400.00 $79.75
10/18/2016 BP2016-00279 1 AYERSCLIFFE CRT DECK $5,300.00 $43.50
10/19/2016 BP2016-00280 13 COLONSAY PL STORAGE SHED $2,000.00 $20.00
10/27/2016 BP2016-00281 1 USHER CRT ELECTRICAL UPGRADE $1,200.00 $20.00



2016November140pBRIHIINGRPERMIT REPORT
10/ 1/2016 to 10/31/2016

Value of Building

Date Building Permit No Property Location Nature of Construction Construction Permit Fee
Totals: 828,440.00 $7,077.75

Summary for 2016 to Date: $9,760,968.00 $73,002.12

Value of Construction Building Permit Fee

2015 Montlhy total to Date: $990,000 $7,547
2015 Summary to Date: $14,986,164 $116,352
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TO : Mayor Grant & Council
FROM : John Jarvie
DATE : 10 November 2016
RE : Capital Project — Status Report

The following is a list of 2016 capital projects underway and the current status of each along
with continuing projects from 2015.

$TO
PROJECT BUDGET 31/10/16* COMMENTS
Town Hall renovations 75,000 47% Complete —invoices outstanding
Wastewater Collection Upgrade $7.5M 10% Three of three tenders awarded by Council, pump supply
(broken down below) tender awarded by Council, piping work complete, pump
stations at KPark and Renforth underway
WWTF Phase 1 — Forcemain 2,000,000 Project nearing completion
WWTF Phase 1 - lift stations (3) 1,600,000 Work underway
WWTF Phase 1 - lift stations (2) 3,400,00 Tender Approved
Pre-purchased pumps 500,000 Tender awarded
Rothesay Road Designated Highway, 250,000 33% curb completed; paving nearing completion; restoration
net cost ongoing
Rothesay Road sidewalk 233,000 71% 95% complete
Secondary Plan — Hillside area 52,000 31% Open House held, concepts being developed
2017 Resurfacing Design 60,000 - Contract awarded, video inspections of sewers underway
Acquisition of Vehicles Works/Utilities 130,000 64% Vehicles purchased, to be rigged
Acquisition of Backhoe 230,000 - Tender awarded, unit ordered
Almon/Peters Ln Upgrades $1.2M 100% Project completed
Common additions 30,000 - Discussed with Heritage Pres Board & Rec Com
Curb & Sidewalk - Parkdale/Chapel 250,000 40% Curbs poured, asphalt & sidewalks 75% complete; award
higher than original budget
General Specification for Contracts 40,000 - RFP pending
KVFD Capital 26,000 - To be claimed when purchase completed
Master Dr. Site Development 125,000 114% Construction complete; award higher than original budget.
Oakville Acres Detention Pond Paths 50,000 100% Construction complete
Oakville Ln Improvements design 30,000 - RFP awarded
Renforth Wharf cathodic protection 60,000 73% Anodes purchased, install underway.
Wells Park Entrance paving 20,000 - Complete

* Funds paid to this date.
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MEMORANDUM
TO : Mayor and Council
FROM : Town Clerk Mary Jane Banks
DATE : 10 November 2016
RE : By-law 2-10-27 and Development Agreement

7 Hillcrest Drive

RECOMMENDATION:

> Council give 1% Reading, by Title, to By-law 2-10-27, “A By-law to Amend
the Zoning By-law”

> Council give 2" Reading, by Title, to By-law 2-10-27, “A By-law to Amend
the Zoning By-law”

» Council table the Development Agreement for 7 Hillcrest Drive (PID#s
00257139 and 30048847), pending revision of Schedule E “Stormwater
Management Plan”

BACKGROUND:

Attached please find the following:
e Recommendation from Planning Advisory Committee (8 November 2016)
o By-law-2-10-27, “A By-law to Amend the Zoning By-law”

e Development agreement for 7 Hillcrest Drive (PID#s 00257139 and
30048847)
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MEMORANDUM
TO : Mayor and Council
FROM : Town Clerk Mary Jane Banks
DATE : 8 November 2016
RE : By-law 2-10-27 (Rezoning) 7 Hillcrest Drive

Please be advised the Planning Advisory Committee passed the following
motions at its regular meeting on Monday, November 7, 2016:

MOVED by C. Pinhey and seconded by C. Boyne the Planning Advisory Committee
recommend Council:

A. Enact By-law 2-10-27 to rezone lands located at 7 Hillcrest Drive (PIDs
00257139 & 30048847) from Single Family Residential Large Serviced R1A
zone to Multi-Unit Residential (R4) subject to a development agreement.

NAY votes recorded from: L. Gale and E. Gillis.
CARRIED.

MOVED by C. Pinhey and seconded by C. Boyne the Planning Advisory Committee
recommend Council:
B. Enter into a Development Agreement with A.E. McKay Builders Ltd. to develop
a 60 unit residential condominium complex at 7 Hillcrest Drive (PIDs 00257139
& 30048847).
NAY votes recorded from: L. Gale and E. Gillis.
CARRIED.
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BY-LAW 2-10-27
A BY-LAW TO AMEND THE ZONING BY-LAW
(No.2-10 Rothesay)

The Council of the town of Rothesay, under authority vested in it by Sections 34
and 74 of the Community Planning Act, R.S.N.B. (1973) Chapter C-12, and
amendments thereto, hereby amends By-Law 2-10 “Rothesay Zoning By-law”
and enacts as follows:

That Schedule A, entitled “Zoning” as attached to By-
Law 2-10 “ROTHESAY ZONING BY-LAW?” is hereby
amended, as identified on the attached sketch,
identified as Attachment “2-10-27".

The purpose of the amendment is to rezone lands located at 7 Hillcrest Drive
(PIDs 00257139 & 30048847) from Single Family Residential — Large Serviced
R1A to Multi-Unit Residential (R4) to allow for the development of 60 residential
condominium units subject to the execution of a Development Agreement in
accordance with Section 39 and Section 101 of the Community Planning Act,
supra.

FIRST READING BY TITLE

SECOND READING BY TITLE

READ IN ENTIRETY

THIRD READING BY TITLE
AND ENACTED

MAYOR CLERK
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4 November 2016

Dear Town of Rothesay Council,

I’'m writing to propose a presentation to request your support for a major musical production
taking place next summer at the Saint John Imperial Theatre. The Kennebecasis Valley Players,
in collaboration with Ellipsis Productions (Craig Lang), is producing the world-premiere of
Alice, a new musical and revisionist adaptation of Alice’s Adventures in Wonderland. We are
requesting support of $15,000 or the nearest possible value to bring Alice to life.

Alice will create a thoughtful, positive impact on our communities as it promotes well-being
through music and collaborative teamwork to produce quality performances. It recognizes,
explores, and promotes values of equality, inclusivity, diversity, female empowerment, youth
engagement, mental health, and family, all through an immensely collaborative community-
driven production in the arts. Due to its thematic undercurrents related to mental health, Ellipsis
Productions will be donating $1 for every ticket sold to a local mental health support
organization. The project aims to:

e collaboratively engage the arts community through music, theatre, and dance, as well as set,
lighting, and technical design.

e inclusively engage the communities surrounding Saint John, New Brunswick, in a new, fun,
and exciting experience that demonstrates the talents of our community and our ability to
create professional results of the highest calibre, as a team.

e educate and generate discussion in southern New Brunswick schools about mental health
and well-being through the arts.

e extend the reach and impact of The Kennebecasis Valley Players theatre group across
multiple communities to reach a population 5x its current audience and participant base.

e provide, for the first time, necessary resources to the KV Players to polish their professional
results on a higher production scale with fewer budgetary limitations.

e provide professional development for all cast and crew.

e support the Saint John Imperial Theatre

e encourage dialogue surrounding mental health and generate funds to support mental health

| have attached our production budget for your review and | look forward to providing details
on this project on Tuesday evening.

Sincerely,
Ooneiy, Loarng

Craig Lang

Ellipsis Productions

6073 Coburg Road, Suite 3 (506) 721-9594
Halifax, Nova Scotia info@ellipsisproductions.ca
B3H 171 www.ellipsisproductions.ca

Alice - A New Musical Page 1 of 1
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Dear Town of Rothesay Council,

Please find attached an outline of the budget expenditures for the premiere of Alice at
the Imperial Theatre in August 2017. The success of this new musical in our home
territory is reliant on community engagement. Through community support for
production costs we aim to keep tickets reasonably priced to help enable access to all.

A major intent of this show is to set up the KV Players for future continued success,
further growth, broader reach, and to build upon their abilities in order to create a fully
polished, professional production. There is added cost associated with taking their
productions to the next level that come with many benefits. This production budget
effectively triples the regular budget of the KV Players for their major productions. A
large portion of the added cost is to rent the Imperial Theatre venue. We believe this is
of significant value, however, in order to engage all of the greater Saint John
communities in this project, which will in turn grow the audience and participant bases
of the KV Players. It provides a professional stage for the production, greatly increases
seating capacity, and provides a central venue that will be attended by more of the
population of greater Saint John and beyond (~127,000+) versus solely the population
of the Kennebecasis Valley (~27,000) from which almost the entire KV Players
audience is currently represented. In consultation with KV Players we have also
established ideal production figures that will allow them to design costumes, sets, and
tech to their full potential. Necessary equipment rentals such as wireless microphones
for the cast are also included, as well as the costs to hire professional musicians for
the live orchestra. Much of this project is on a volunteer basis, however, fair
honorariums are included for lead designers and their assistants, for their time.

To ensure success of a production of this scale, significant advertising is a necessity.
Since this is a new production, multi-angle marketing visibility will play a vital role in
selling out shows, getting it exposed in advance to the eyes and ears of our target
audiences. Ellipsis Productions will be advertising through websites and social media,
school workshops, posters, print ads, and radio. We have partnered with Acadia
Broadcasting (97.3 The Wave, CHSJ Country 94.1) on an 8-month advertising
campaign to promote the event from casting to premiere to the communities of
Southern New Brunswick. Acadia Broadcasting is providing approximately $50,000 in
services at a cost of $10,000.

Alice - A New Musical Page 1 of 2
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In support of mental health, $1 from every ticket sold will go to a local mental health
support organization in the respective community anywhere Alice is produced. For the
premiere we have chosen the KV Oasis, a new organization that targets support for
youth, and we have the potential to sell upwards of 4260 tickets, for this production. We
are in the midst of partnering with Apple Canada to match this and all future donations.

We are working hard to partner with local businesses for in-kind services, such as print,
tech rentals, and advertising, in return for sponsorship opportunities to help bring this
musical to life and to keep ticket prices low. The KV Players has always aimed to
maintain accessible ticket prices and for this production we expect them to be in the
range of $20 to $30, dependent on the funding we receive. We are aiming to cover
50% of our costs through municipal/provincial grants and local sponsorships with the
remaining 50% covered by in-kind services and ticket sales. If our funding goals are
reached and any additional funds become available we aim to produce a short
documentary on the project with Hemmings House Pictures to promote all of our
communities, the KV Players, and the musical itself.

This premiere production is not for profit and we are only seeking to cover our costs. In
the event of any revenue generated above and beyond those costs, they will go
towards marketing the musical beyond our region to encourage other communities to
build their own version of the experience we've created, while helping raise mental
health awareness and to give back to local support organizations.

Please feel welcome to contact me at any time if there are any questions. Thank you!

Sincerely,

Craig Lang

Ellipsis Productions

6073 Coburg Road, Suite 3 (506) 721-9594
Halifax, Nova Scotia info@ellipsisproductions.ca
B3H 121 www.ellipsisproductions.ca

Alice - A New Musical Page 2 of 2
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Scott Cochrane

Rothesay, NB I
E2E 3M3 1

Mayor and Council of Rothesay

70 Hampton Road

Rothesay, NB

E2E 5L5

November 4, 2016

Your Worship and Members of Council,

I have been asked by the Fair Vale Outing Association to act on their behalf in putting
forward their request to the Town for the continuance of the help the Town has very
generously given in the past two winters of snow plowing the parking lot at their facility
on River Road.

I enclose a summary of what the Fair Vale Outing Association is and what they do, as
prepared by them, to help Your Worship and Council Members better understand who
they are.

[ respectfully request an opportunity to speak to Council at the November Council
Meeting on this matter, if Council feels it necessary for me to so speak.

Thank you for your kind attention in this matter

Respectfully submitted

Scott Cochrane
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From: John Jarvie

To: Council iPad Email Distribution
Subject: Fw: Fairvale Outing Association (FOA)
Date: January-28-16 10:24:10 PM

Hello All:

To follow isan email on behalf of the Fairvale Outing Association (FOA) requesting the Town plow the FOA
parking lot for the rest of the winter. The FOA has been told the Town will not plow the lot beyond Sunday (end of
January).

Town forces do not plow private property. However if Council was to decide otherwise, the parking ot could be
continue to be plowed for the reminder of the winter.

Please let me know your thoughts on this.

Thanks

John

Sent from my BlackBerry 10 smartphone on the Bell network.
Original Message

From: Scott And Sue Cochrane <jassco@rogers.com>

Sent: jeudi 28 janvier 2016 6:44 PM

To: John Jarvie

Subject: Fairvale Outing Association (FOA)

Hi John

Y ou had asked me to send an email concerning our meeting on Friday January 22 nd

As| explained to you | had just seen the | etter that Bret McLean had written to FOA concerning the snow plowing
of the parking lot the evening before, just before | left for my vacation on Saturday 23 rd.

When | spoke to Bret the previous year on this matter, at no time that | can remember was it stated that this would
only be a one year thing for 2014-2015. If the snow plowing were to cease at the end of January asisindicated in
Bret's letter, it places them in avery difficult position trying to find an aternate plower this late in the winter.

The parking lot is used by the school buses to pick up children from the area and thusis a safety factor as the busses
do not have to stop on the very busy Gondola Point Road at a very busy intersection.

The FOA provides a number of things for the local community such as Bingo on Thursday evenings, Crib on
Wednesday evenings, TOPS on Wednesdays and Monday's, Square Dancers on Tuesday evenings. FOA receives a
small fee to help cover some of the costs of the hall from these events.

In addition they do cater to functions for afee.

| have spoken to both Alice Mullett - President || lj ard Nancy Shipley - Treasurer ||l and they both
agree that should the Town wish to avail themselves of the use of the hall that there would be no problem nor any
cost.
| am away on vacation returning late on Wednesday February 10 th and would reguest time to put together a
presentation to Council asto why the Town should continue with the snow plowing of the parking lot.

Respectfully submitted
Scott Cochrane

Sent from my iPad


mailto:/O=FIRST ORGANIZATION/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=JOHN JARVIE4FF
mailto:CounciliPadEmailDist@rothesay.ca
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From: Blair MacDonald

To: John Jarvie

Cc: Council iPad Email Distribution
Subject: Re: Fairvale Outing Association (FOA)
Date: January-29-16 1:41:59 AM

Asl said in my earlier eemail on thisissue, | see thisfacility asacommunity centre that is operated on behalf of the
citizens of Rothesay at very little cost to the Rothesay taxpayers and the least the Town can do to assist this
community group isto continue to plow the snow.

If the cost to operate and maintain the M cGuire Centre was compared to the cost of plowing the snow at the Outing
Asociation, | believe it quickly becomes obvious that the Fairvale Outing Association is making a contribution to a
segment of Rothesay citizens far greater than the cost of plowing the snow.

| would ask the Town Clerk to include the following motion on the February agenda:

Whereas the Fairvale Outing Association provides a facility which enables many Rothesay citizens of all agesto
utilize the facility for avariety of programs be it moved that in recognition of these benefits that the Town of
Rothesay continue to plow the snow at the Association's property for the 2015/2016 winter season and ook at
entering into along term arrangement of mutual benefit to both parties.

Blair R MacDonald
Councillor,Town of Rothesay

Any correspondence with employees, agents, or elected officials of the town of Rothesay may be subject to
disclosure under the provisions of the Right to Information and Protection of Privacy Act, S.N.B. 2009, c. R-10.6.

> On Jan 28, 2016, at 10:24 PM, John Jarvie <JohnJarvie@rothesay.ca> wrote:

>

> Hello All:

> To follow isan email on behalf of the Fairvale Outing Association (FOA) requesting the Town plow the FOA
parking lot for the rest of the winter. The FOA has been told the Town will not plow the lot beyond Sunday (end of
January).

> Town forces do not plow private property. However if Council was to decide otherwise, the parking lot could be
continue to be plowed for the reminder of the winter.

> Please let me know your thoughts on this.

> Thanks

> John

>

>

> Sent from my BlackBerry 10 smartphone on the Bell network.

> Original Message

> From: Scott And Sue Cochrane <jassco@rogers.com>

> Sent: jeudi 28 janvier 2016 6:44 PM

> To: John Jarvie

> Subject: Fairvale Outing Association (FOA)

>

>

> Hi John

> Y ou had asked me to send an email concerning our meeting on Friday January 22 nd

> As| explained to you | had just seen the |etter that Bret McLean had written to FOA concerning the snow plowing
of the parking lot the evening before, just before | left for my vacation on Saturday 23 rd.

> When | spoke to Bret the previous year on this matter, at no time that | can remember wasiit stated that this would
only be a one year thing for 2014-2015. If the snow plowing were to cease at the end of January asisindicated in
Bret'sletter, it places them in avery difficult position trying to find an aternate plower this late in the winter.
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> The parking lot is used by the school busesto pick up children from the area and thusis a safety factor asthe
busses do not have to stop on the very busy Gondola Point Road at a very busy intersection.

> The FOA provides a number of things for the local community such as Bingo on Thursday evenings, Crib on
Wednesday evenings, TOPS on Wednesdays and Monday's, Square Dancers on Tuesday evenings. FOA receives a
small fee to help cover some of the costs of the hall from these events.

> In addition they do cater to functions for afee.

> | have spoken to both Alice Mullett - Presicent | ilj and Nancy Shipley - Treasurer ||} and they
both agree that should the Town wish to avail themselves of the use of the hall that there would be no problem nor
any cost.

> | am away on vacation returning late on Wednesday February 10 th and would request time to put together a
presentation to Council asto why the Town should continue with the snow plowing of the parking lot.

> Respectfully submitted

> Scott Cochrane

>

> Sent from my iPad



2016November140penSessionFINAL_296



2016November140penSessionFINAL_297



201 GNﬁWEng AL_298

(AN

MEMORANDUM
TO : Mayor and Council
FROM : Town Clerk Mary Jane Banks
DATE : 1 November 2016
RE : Sewage By-law 1-15 - Amendment

RECOMMENDATION:

> 1% Reading, by Title, be given By-law 1-15-1, “A By-law of the Municipality of
Rothesay to Amend the Sewage By-law”

> 1% Reading, by Title, be given By-law 1-15-1, “A By-law of the Municipality of
Rothesay to Amend the Sewage By-law”

Background

At its regular meeting on 22 June 2016, the Ultilities Committee reviewed a
reimbursement request from a resident with respect to a sewer line collapse/repair on
their property. The property owner gave a presentation and the matter was reviewed by
the Committee. Following the discussion, the Committee recommended to Council to
amend the Utilities By-law 1-15, noting the By-law does not include a definition of
“rupture”.

Amending By-law 1-15-1 is provided for your information, review and action.
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BY-LAW NO 1-15-1
A BY-LAW OF THE MUNICIPALITY OF ROTHESAY
TO AMEND THE ROTHESAY SEWAGE BY-LAW

The Council of Rothesay, under the authority vested in it by Section 189 of the
Municipalities Act R.S.N.B (1973), Chapter M-22, and amendments thereto, hereby
enacts as follows:

1. To Section 2 Definitions is added the following:

PIPE RUPTURE means a break in a pipeline caused by nearby Town
construction or by a significant change in pressure within the lateral.

2. Council hereby authorizes the consolidation of By-law 1-15, and By-law 1-
15-1.

EFFECTIVE DATE
This By-law comes into effect on the date of final enactment thereof.

FIRST READING BY TITLE

SECOND READING BY TITLE

READ IN ITS ENTIRETY

THIRD READING BY TITLE AND
ENACTMENT

Dr. Nancy Grant Mary Jane E. Banks
MAYOR CLERK
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MEMORANDUM /9
TO : Mayor and Council
FROM : Nominating Committee
DATE : 4 November 2016
RE : Committee appointments

The Nominating Committee is currently reviewing Committee Appointments for 2017. It
is intended the full recommendation will be provided to Council for the December
Council meeting.

At this time, the Committee is recommending the following appointment:

Imperial Theatre Board
Lisa Gribbons (re-appointment) 31 October 2018
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TO: Mayor and Council
FROM: Deputy Mayor Alexander
DATE: 8 November 2016
RE: Rothesay’s Participation in the Union of Municipalities of New Brunswick

The Union of Municipalities of New Brunswick (UMNB) is an organization that strives to:

e unite the municipalities of New Brunswick into a body whose common effort is beneficial to all;

e promote the exchange of information among the member municipalities;

e cooperate and liaise with other organizations and agencies toward a united front;

e prepare and present government position papers that reflect UMNB concerns / interests; and

e represent member concerns /interests at the Provincial and Federal levels of government
through committee work and resolutions.

Of the 105 municipalities in New Brunswick, 60 are members of UMNB. Some municipalities that are not
part of UMNB have memberships with the Association francophone des municipalitiés du Nouveau-
Brunswick (53 municipalities are members) and the Cities of New Brunswick Association (all 8 cities are
members). Several municipalities have membership in more than one of the organizations.

UMNB’s annual operating budget of about $270,000 is generated largely from membership dues and
registration fees at its Annual General Meeting (AGM). Annual membership dues for UMNB are
established using a municipality’s tax base. With a tax base of $1,226,581,500 in 2016, Rothesay’s UMNB
membership dues were $7 050. Membership fees are expected to be slightly higher for 2017.

Rothesay has been a member of UMNB for many years and belongs to Zone 3, which comprises: Grand
Bay-Westfield; Hampton; Norton; Quispamsis; Rothesay; Saint John; St. Martins; Sussex; and Sussex
Corner. Saint John is the only municipality in Zone 3 that is currently not a member of UMNB. Normally,
Zone 3 has meetings quarterly; however, there may be more or less meetings depending on the issues of
the Zone. Typically, attendance at Zone 3 meetings is poor and the reason for that is not fully understood.

To satisfy the Union’s Constitution (http://www.umnb.ca/newsite/about-umnb/), UMNB holds an AGM.
The AGM is open to members and non-members of UNMB (n.b., standard registration fees in 2016 were
$360 and $395, respectively, for members and non-members of UMNB). Normally, three or more
members of Rothesay Council and / or Staff attend the AGM. This year, three members of Council and
three staff members attended part or all of the AGM. It would be common for Rothesay’s fees to send
representatives to the AGM to be around $2,500+.

| question Rothesay’s membership value with UMNB.

UMNB strives to unite the municipalities of New Brunswick into a body whose common effort is beneficial
to all; however, only 57 % of New Brunswick’s municipalities are members of the organization. Although
the UMNB is a bilingual organization and simultaneous translation services are provided at the AGM, there
appears to be a language divide whereby predominantly French communities hold membership in the
Association francophone des municipalitiés du Nouveau-Brunswick and primarily English communities
hold membership in the UMNB. Saint John is the only city in the Province that is only a member of the
Cities of New Brunswick Association. Clearly, UMNB is falling short of uniting the Province’s municipalities
into one body especially since there are no communities from Zone 8 that belong to the UMNB.
Furthermore, because there are these separate organizations, UMNB appears to be diluting its ability of
working towards a united front.
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Union of Municipalities of New Brunswick Members

Alma Dieppe Hanwell Rural Community
Aroostook Doaktown Hartland

Bath Dorchester Harvey
Belledune Drummond Hillsborough
Blacks Harbour Florenceville-Bristol McAdam
Blackville Fredericton Meductic
Cambridge Narrows  Fredericton Junction  Millville
Canterbury Gagetown Minto
Centreville Grand Bay-Westfield  Miramichi
Charlo Grand Falls Nackawic
Chipman Grand Manan New Maryland
Dalhousie Hampton Norton

Membres de Association francophone des municipalitiés du Nouveau-Brunswick

Oromocto
Perth-Andover
Petitcodiac
Plaster Rock
Port Elgin
Quispamsis
Rexton
Richibucto
Riverside-Albert
Riverview

Rothesay

Sackville

Atholville Caraquet Grand-Anse
Baker Brook Charlo Kedgwick
Balmoral Clair Lac Baker
Bas-Caraquet Cocagne Lameque
Bathurst Dalhousie Le Goulet
Beaubassin-Est Dieppe Maisonnette
Beresford Drummond Memramcook
Bertrand Edmunston Miramichi
Bouctouche Eel River Crossing Moncton
Campbellton Fredericton Neguac
Cap-Pelé Grand-Sault Nigadoo

Cities of New Brunswick Association Members

Bathurst Dieppe Fredericton
Campbellton Edmunston Miramichi

Paquetville
Petit-Rocher
Pointe-Verte
Richibucto
Riviére Verte
Rogersville
Saint-André
Saint-Antoine

Saint-Frangois-de-Madawaska

Saint-Hilaire
Saint-Isidore

Moncton
Saint John

Salisbury
Shediac

St. Andrews
St. George

St. Martins

St. Stephen
Stanley
Sussex

Sussex Corner
Tide-Head

Upper Miramichi
Woodstock

Saint-Léolin

Saint-Léonard
Saint-Louis-de-Kent
Saint-Quentin
Saint-Anne-de-Madawaska
Sainte-Marie-Saint-Raphael
Shediac

Shippagan

Tracadie

*Municipalities shown in bold hold memberships in more than one of the organizations
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The AGM is held over a three-day period in October. The event is setup in a way that promotes the
exchange of information among UMNB members by including formal and informal events. | do believe
the event provides ample networking opportunities; however, even though the AGM and conference is
typically held in Fredericton across the street from the Legislature, there is often very little attendance by
provincial politicians at any of the formal and informal events. | would expect an organization that
presents a united front on issues and concerns to the provincial government to provide access to MLAs
during the AGM and conference.

Annually, the UMNB drafts several resolutions and presents them at the AGM for acceptance or rejection.
Quite a few of the resolutions contained in the AGM and conference book are at least a few years old and
have not received any action in some time. Because of this, there was a motion put forward at the 2016
AGM to take inactive resolutions off the books. The lack of traction on these resolutions is concerning.

A new strategic plan was presented and approved at the 2016 AGM. The 2016-2021 strategic plan has
identified the following five goals:

1) to increase and strengthen on behalf of member municipalities and rural communities, UMNB’s
advocacy role to government on important municipal issues;

2) toincrease communications between the UMNB Board of Directors and its Members;
3) toincrease and maintain membership;

4) toincrease the administrative capacity of the Association; and

5) to decrease the response time in addressing emerging issues.

If UMNB’s Board of Directors are successful at moving the strategic plan forward, then there may be
strong value in maintaining membership in the organization.

WHEREAS Rothesay is a member of the Union of Municipalities of New Brunswick;
WHEREAS membership dues are pegged to the municipality’s tax base;

WHEREAS Rothesay’s membership value with UMNB is questionable;

AND WHEREAS non-members are able to attend UMNB’s Annual General Conference;

BE IT RESOLVED that Rothesay Council, recognizing the importance of being fiscally responsible, will
assess the benefits of membership in the UMNB in 2017 and if the value proposition is not clearly
identified, will revoke its 2018 membership in the UMNB.
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